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Improved quality of life - From place
to “A PLACE”

Engaged neighborhood groups,
children and parents

Decreased turnover in
neighborhoods and schools

Increased homeownership and
private investment

Improved property values & market
stabilization

Reduction of vacant properties

Greater connectivity to jobs,
education and services

Decreased perception of crime



Presenter
Presentation Notes
This list of Intended Outcomes was developed after speaking with and listening to all three neighborhoods. Staff sees this last as marching orders, so to speak.


®

SNI GUIDANCE FROM OTHER ADOPTED PLANS

City Council Priorities
Support Thriving Neighborhoods

planOKC
Neighborhood Revitalization; Healthy Urban Forest; Urban Infill Housing;

Parks Master Plan

Develop new parks and partnerships
Foster a sense of community; Increase property values

Art Master Plan
Expand public art into neighborhoods

HUD 5-Year Consolidated Plan

Safe, fair and affordable housing, public services, removal of blight, ADA


Presenter
Presentation Notes
Just wanted to show you how SNI has utilized and crossed paths with your priorities as well as several adopted plans in order to address our Intended Outcomes.


2013-16 “Holistic” Approach to Revitalization

Physical, social and economic investments

= New Construction Infill = STEAM Afterschool &
Housing Summer Programs for SNI
Elementary Schools
® Owner-Occupied Housing
Rehabilitation ® Park Enhancements
= Homeownership Assistance & = Public Art
Education

® Business Facade Assistance

® Sidewalks & Lightin
SHHng ® Neighborhood Engagement

= Tree Planting & Hazardous through Education, Outreach,
Tree Removal Events, Grants & Volunteer

Opportunities (NACO)
® |Legal Assistance

= Fair Housing

Approx $3.4M allocated to SNI



SNI’S “Holistic” Approach In Action

Physical, social and economic investments
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2013-15 SNI Projects Completed or Underway

24 New homes built
24 Homes rehabbed
158  Trees planted

34 Blocks of sidewalks

4 New EMBARK bus shelters
27 Neighborhood signs installed
1 New Park w/Public Art

28 Hazardous trees removed
400 STEAM students
100+ Neighborhood meetings




SNI PROJECTS IN CTP
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SNI PROJECTS IN CNHP
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SNI PROJECTS IN CEH
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2013-15 SNI Progress Report

Private and Public Investment in SNI Neighborhoods

Source: City of OKC Permits and City of OKC Accounting

City
Dollars,
$3,483,216
Non-City
Dollars, |
$7,029,966

City
Dollars,
$1,072,654

City
Dollars,
$1,035,662

Non-City
City Dollars,

Dollars, $1,320,986
Dollars, $1,356,510
$3,666,481 4

Classen Ten Penn Classen’s N Highland Culbertson’s E Highland

Non-City Non-City

Dollars,



Presenter
Presentation Notes
Early projects were chosen and purposefully implemented in visible locations to garner neighborhood support and awareness of the SNI program. Those projects were also designed to catalyze market confidence and investment. Residents, businesses, and prospective investors have noticed and as a result, we are seeing a steady increase in private investment in all 3 areas. The city’s overall goal is a 4 to 1 ratio of non-city to city dollars invested by 2018. We are well on our way to exceeding this goal. 
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2013-15 SNI Progress Report

Average Homes Sales Price

Source: OK County Tax Assessor
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Presenter
Presentation Notes
Average home sales have increased in all 3 SNI neighborhoods. This can be attributed to several factors, including social media efforts made by the neighborhoods to market themselves as great places to live and invest. 

Classen Ten Penn sales are growing steadily. Prices in Classen’s North Highland Parked have increased the most due to the recent sales of several new construction homes as well as several large, remodeled homes. 

Culbertson’s East Highland continues to struggle with sales but there is growing interest. The Urban Renewal Authority will soon embark on a new development that they hope will increase sales and private investment in the neighborhood.
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2013-15 SNI Progress Report

Number of Crime Incidents

Source: OKCPD
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Presenter
Presentation Notes
The number of crime incidents is perhaps one of the most indicative measures for neighborhood health and quality of life. Since SNI implementation began in 2013, neighbors have been trained through the OKCPD and Neighborhood Alliance on the most effective ways to report crimes, as well as proactive measures to prevent criminal activity. 

Most notable is Classen Ten Penn. Of the three neighborhoods, they have the highest number of incidents but they have seen a 33% decrease since 2012-2013. 

Classen’s North Highland Parked is a much smaller area and crime incidents are below the city average. Neighbors believe the increase in 2014-2015 is due to their increased awareness and diligence in reporting criminal activity.  

Culbertson’s East Highland is the largest SNI neighborhood by population and residential units. It also has the highest concentration of poverty and publicly owned housing. These factors present challenges to reducing crime; however, Culbertson neighbors are committed and are seeing the results of their proactive measures, as the number of incidents decreased 10% last year.


Assessment SNI Intended Outcomes

CTP CNHP CEH

Improved amenities & placemaking - parks, public spaces & street trees

Increased interaction & engagement with youth, seniors, families, schools & services

Neighborhood association has capacity to successfuly hold meetings, host events, raise funds & apply for grants.
Increased opportunities for homeownership

Market stabilizing with increased private investment

Improved property values & price per square foot

Reduced number of vacant lots w/new consfruction completed or planned

Improved infrastructure to access jobs, education, parks & services

Decreased incidences and perception of crime

Improved business facades & commerical corridors

Improved environment - less graffiti, blight, junk cars & code violations

Homeowners are utilizing programs to make their homes more energy efficient, attractive, handicap-accessible & safe
Improved academic performance by STEAM students

Effective communications through traditional methods (phone calls, flyers, email) and social media
Increased awareness of local resources for individuals & families such as workforce fraining, human services, etc.
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Assessment Score

Not assessed/introduced yet _ Area of Concern _ Progressing 7 Meeting Expectations 3 Exceeding Expectations _


Presenter
Presentation Notes
Earlier this spring, we presented the previous data to the neighborhoods then asked them to self-assess progress on the stated intended outcomes in each of their respective neighborhoods. 

After thoughtful deliberation, they came to consensus on a score of 0 to 4. 
0 was for outcomes that have not yet been introduced or funded, such as business façade improvements.
1 is for areas of concern
2 means they are making progress
3 means they are meeting expectations
And 4’s are for outcomes they feel are exceeding expectations.
As you can see, overall CTP and CNHP feel they are meeting expectations and Culbertson’s is progressing. 





COMMUNITY COLLABORATION
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COMMUNITY COLLABORATION

PositivelyPaseo

Revitalizing Homes*Neighborhoods*Lives

New infill homes in CTP & CNHP

10 homes built
7 homes planned through 2017
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OU College of Architecture

Conceptual design studio focused on
project adjacent to McKinley Park

Gave students an opportunity
to use a community engagement
process to guide their design projects.




UPCOMING DEVELOPMENTS IN SNI NEIGHBORHOODS

1600 NW 16t St in CTP

Mixed-Use Development
17 apartments + Café
Est. value $1.6 million

NW 10th StrEEt in CTP (proposed)

(between Ellison and Blackwelder)
Mixed-Use, Multi-Phase Development
Approx. 70-80 residential units

Approx. 13,000 SF of retails

Est Value $18 million




e
UPCOMING DEVELOPMENTS IN SNI NEIGHBORHOODS

30+ SF Homes in CEH

“Truman site” owned by the OKC Urban
Renewal Authority.

Developers will be chosen through an
RFP process by OCURA.
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UPCOMING ART PROJECTS IN SNI NEIGHBORHOODS

F.D. Moon Murals in CEH

Organized & funded by Current Studio.
Multiple artists will create murals in the
Cafetorium inspired by students work from
an art class .

McKinley Park Mural in CTP

A mural committee organized a formal RFP
process and narrowed the selection from 8
to 3. A neighborhood-wide vote took place
at the CTP Community Festival on June 4th
and "Plains Pioneers" by local artists
Amanda Bradway and Tessa Raven Bayne
was chosen.

Funded by SNI Neighborhood Grant




THANKS TO OUR SNI PARTNERS!!
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QUESTIONS?

THANK YOU

Shannon.Entz@okc.gov

Jennifer.Sylvester@okc.gov

okc.gov/sni
twitter.com/OKC SNI

facebook.com/SNIOKC
Nextdoor.com
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