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CONSOLIDATED OVERVIEW
REVENUE AND EXPENDITURE SUMMARY FOR ALL FUNDS

Actual Adopted Adopted
FY22 FY23 FY24

Revenue Overview
Taxes $801,224,010 $780,356,324 $884,839,609
Fees & Charges 247,496,067 264,124,805 290,301,646
Transfers In 36,302,051 91,562,870 20,932,003
Other Revenue 32,075,270 35,407,824 43,241,745
Federal Grants 43,084,426 117,189,173 108,356,382
Fund Balance 0 584,088,132 558,435,577

Total Revenue $1,160,181,824 $1,872,729,128 $1,906,106,962

Expenditure Overview
Personal Services $520,840,371 $579,541,759 $617,225,878
Other Services 209,254,870 441,131,779 409,683,786
Supplies 49,554,599 107,544,244 101,434,576
Capital 72,139,169 452,378,522 519,858,423
Debt Service 110,924,796 125,894,695 160,588,216
Transfers 160,258,617 166,238,129 97,316,083

Total Expenditures $1,122,972,422 $1,872,729,128 $1,906,106,962
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W«�Ä Ù�ò�Äç� ®Ý ���®��ã�� ãÊ � Ö�Ùã®�ç½�Ù ÖçÙÖÊÝ�, ã«� C®ãù «�Ý ¦�Ä�Ù�½½ù 
�«ÊÝ�Ä ãÊ �Ýã��½®Ý« � Ý�Ö�Ù�ã� ¥çÄ� ãÊ �ÄÝçÙ� ã«�ã �½½ Ê¥ ã«� ���®��ã�� 
Ù�ò�Äç� ®Ý ÝÖ�Äã ¥ÊÙ ®ãÝ ®Äã�Ä��� ÖçÙÖÊÝ�.   
 
TheÊCityÊderivesÊrevenueÊfromÊaÊmyriadÊofÊsources.ÊSomeÊrevenuesÊareÊdedicatedÊtoÊspecificÊpurposes,Ê
suchÊ asÊ theÊMAPSÊ 4Ê SalesÊ TaxÊ orÊ theÊ tariffÊ onÊ phoneÊ serviceÊ dedicatedÊ toÊ theÊ E-911Ê service.Ê OtherÊ
revenuesÊareÊnotÊdedicatedÊtoÊaÊparƟcularÊprogramÊorÊserviceÊandÊareÊdepositedÊinÊtheÊCity’sÊGeneralÊ
Fund.Ê Ê AÊ fundÊ isÊ anÊ accounƟngÊ methodÊ forÊ segregaƟngÊ revenuesÊ andÊ expendituresÊ forÊ aÊ specificÊ
purpose.Ê 
 Revenues 

Non-OperaƟngÊFunds 

General 
OperaƟngÊFund 

EnterpriseÊFunds Special 
RevenueÊFunds 

CapitalÊ 
Improvements 

Other 

·  CourtÊ 
ÊÊÊÊÊAdministraƟonÊand 
ÊÊÊÊÊTrainingÊFund 
· ÊEmergency 
ÊÊÊÊÊManagementÊFund 
· ÊFireÊSalesÊTax 
ÊÊÊÊÊFund 
· ÊHotel/MotelÊTaxÊ 
ÊÊÊÊÊFund* 
· ÊMAPSÊ3ÊUseÊTax 
ÊÊÊÊÊFund* 
· ÊMAPSÊ4ÊUseÊTax 
ÊÊÊÊÊFund* 
· ÊMedicalÊService 
ÊÊÊÊÊ(Ambulance)Ê 
ÊÊÊÊÊProgramÊFund 
· ÊOCMAPSÊSales 
ÊÊÊÊÊTaxÊFund* 
· ÊPoliceÊSalesÊTaxÊ 
ÊÊÊÊÊFund* 
· ÊZooÊSalesÊTaxÊ 
ÊÊÊÊÊFund 
 

· ÊAirportsÊFund 
· ÊStormwaterÊ 
ÊÊÊÊÊDrainageÊUƟlity 
ÊÊÊÊÊFund* 
· ÊPublicÊ 
ÊÊÊÊÊTransportaƟon 
ÊÊÊÊÊandÊParkingÊCash 
ÊÊÊÊÊFund 
· ÊUƟliƟesÊFund 

· BeƩerÊStreets,ÊSaferÊCityÊ
SalesÊTaxÊFund 

· BeƩerÊStreets,ÊSaferÊCityÊ
UseÊTaxÊFund 

· CapitalÊÊImprovement 
ÊÊÊÊProjectsÊFund 
· City/Schools 
ÊÊÊÊCapitalÊProjectsÊUseÊTaxÊÊ
Fund 

· Hotel/MotelÊTaxÊFund* 
· ImpactÊFeesÊFund 
· MAPSÊOperaƟonsÊFund 

· MAPSÊSalesÊTaxÊFund 
· MAPSÊ3ÊSalesÊTaxÊFund 
· MAPSÊ3ÊUseÊTaxÊFund* 
· MAPSÊ4ÊProgramÊFund 
· MAPSÊ4ÊUseÊTax 
ÊÊÊÊFund* 
· OCMAPSÊSalesÊTaxÊFund* 
· OKCÊTaxÊIncrementÊ 
ÊÊÊÊFinancingÊFund 
· PoliceÊSalesÊTaxÊFund* 
· Police/FireÊCapital 
ÊÊÊÊEquipmentÊSalesÊTax 
ÊÊÊÊFund 
· SportsÊFaciliƟes 
ÊÊÊÊSalesÊTaxÊFund 
· SportsÊFaciliƟesÊUseÊ 
ÊÊÊÊTaxÊFund 
· StormwaterÊDrainage 
ÊÊÊÊUƟlityÊFund* 
· StreetÊandÊAlleyÊFund 

· ÊAssetÊForfeitureÊ
Fund 

· ÊÊDebtÊServiceÊFund 

· ÊGeneralÊFund—
MAPSÊ4 

· ÊGrantsÊMgmt. 
ÊÊÊÊÊFund 
· ÊOKCÊImprovement 
ÊÊÊÊÊandÊSpecialÊAssess-
ment 

ÊÊÊÊÊDistrictÊFund 
· ÊSpecialÊAssessment 
ÊÊÊÊDistrictÊFund 
· ÊSpecialÊPurposeÊ
Fund 

 

OperaƟngÊFunds 

· ÊGeneralÊFund 
· ÊInternalÊServiceÊ 
ÊÊÊÊÊFunds 

*Ê TheseÊ fundsÊ haveÊ bothÊ anÊ operaƟngÊ andÊ non-operaƟngÊ
component 

R�ò�Äç� SçÃÃ�Ùù 
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BeforeÊbeginningÊ theÊdiscussionÊofÊ revenues,Ê itÊ
shouldÊbeÊnotedÊthatÊallÊprojectedÊgrowthÊratesÊ
forÊFY24ÊareÊbasedÊonÊchangesÊ fromÊesƟmatedÊ
yearÊendÊtotalsÊforÊFY23.Ê 
 
TheÊCityÊ classifiesÊ itsÊ fundsÊ asÊ eitherÊoperaƟngÊ
orÊnon-operaƟng.Ê ÊTheÊdisƟncƟonÊ isÊ thatÊ someÊ
fundsÊ and,Ê inÊ someÊ cases,Ê porƟonsÊ ofÊ fundsÊ
directlyÊ supportÊ operaƟons;Ê andÊ otherÊ fundsÊ
provideÊ forÊ capitalÊ improvementsÊ orÊ areÊ soÊ
limitedÊ inÊ theirÊ purposeÊ thatÊ theyÊ doÊ notÊ
supportÊdailyÊoperaƟons.Ê ÊThisÊallowsÊdecision-
makersÊ toÊ segregateÊ operaƟngÊ costsÊ fromÊ theÊ
totalÊcostÊforÊtheÊorganizaƟonÊsoÊthatÊsignificantÊ
changesÊ inÊ capitalÊ fundingÊ areÊ notÊ
misinterpretedÊ asÊ aÊ significantÊ changeÊ inÊ
operaƟonalÊcosts.Ê 
 
AnÊexampleÊofÊthisÊ isÊdedicatedÊsalesÊandÊuseÊtaxes.Ê Ê InÊrecentÊyears,ÊtheÊresidentsÊofÊOklahomaÊCityÊ
haveÊapprovedÊseveralÊlimited-termÊdedicatedÊtaxesÊtoÊfundÊcapitalÊimprovements.ÊÊWithÊtheÊMAPSÊ4ÊÊÊ
salesÊandÊuseÊtaxesÊbeginningÊonÊAprilÊ1,Ê2020,ÊthereÊhaveÊbeenÊsignificantÊincreasesÊinÊtheÊrevenueÊofÊ
thoseÊfundsÊwhichÊareÊbeingÊusedÊforÊcapitalÊimprovements.ÊBecauseÊofÊthisÊdisƟncƟon,ÊtheÊporƟonÊofÊ
theÊsalesÊtaxÊusedÊforÊcapitalÊimprovementsÊwasÊclassifiedÊasÊnon-operaƟngÊandÊtheÊporƟonÊofÊtheÊuseÊ
taxÊusedÊtoÊfundÊtheÊMAPSÊ4ÊProjectÊOfficeÊwasÊclassifiedÊasÊoperaƟng.ÊÊ 
 
TheÊOperaƟngÊFundsÊcategoryÊ includesÊthreeÊmajorÊtypesÊofÊfunds:ÊGeneralÊOperaƟngÊFunds,ÊSpecialÊ
RevenueÊFundsÊandÊEnterpriseÊFunds,ÊallÊofÊwhichÊwillÊbeÊdiscussedÊfurther.ÊTheÊbulkÊofÊtheÊdiscussionÊ
focusesÊonÊtheÊGeneralÊFund,ÊtheÊCity’sÊlargestÊfundÊatÊ$604.3ÊmillionÊorÊ31.7%ÊofÊtheÊFY24Êbudget. 
 
GENERAL FUND 
DueÊ toÊ concernsÊ thatÊ anÊ economicÊ slowdownÊ andÊ
possiblyÊ aÊ briefÊ recessionÊ couldÊ occurÊ inÊ lateÊ FY23Ê orÊ
earlyÊ FY24,Ê theÊ economicÊ outlookÊ inÊ FY24Ê isÊ
conservaƟveÊ withÊ marginalÊ growthÊ ofÊ 0.5%Ê inÊ theÊ
GeneralÊ Fund.Ê TheÊ GeneralÊ FundÊ hasÊ hundredsÊ ofÊ
individualÊ revenueÊ sourcesÊ andÊ similarÊ sourcesÊ areÊ
groupedÊ intoÊ categoriesÊ asÊ shownÊ inÊ theÊ chartÊ toÊ theÊ
right.Ê TheÊ narraƟveÊ onÊ theÊ followingÊ pagesÊ examinesÊ
eachÊ ofÊ theÊ majorÊ revenueÊ categoriesÊ inÊ theÊ GeneralÊ
FundÊ andÊ theÊ shortÊ termÊ factorsÊ thatÊ influencedÊ theÊ
revenueÊprojecƟons.Ê Ê AlsoÊ highlightedÊ inÊ theÊ narraƟveÊ
andÊ theÊ tableÊ onÊ pageÊ B-4Ê areÊ theÊ topÊ 10Ê individualÊ
revenueÊsourcesÊthat,ÊwhenÊcombined,ÊaccountÊforÊ85%Ê
ofÊtheÊFY24ÊGeneralÊFundÊbudget.ÊÊ 
 

Operating 
Funds 
46%

Non-
Operating 

Funds 
54%

Total City Revenues

Misc. Revenue 2%
Fines 2%

Franchise 
Fees 8%

Other 
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Other 
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19%
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53%

General Fund Revenue by Source
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AsÊtheÊtableÊabove,ÊandÊtheÊchartÊonÊtheÊprecedingÊpageÊindicate,ÊtheÊlargestÊsingleÊsourceÊofÊrevenueÊ
inÊ theÊGeneralÊ FundÊ isÊ salesÊ tax.Ê Ê AsÊ such,Ê theÊmostÊ ƟmeÊ andÊ effortÊ isÊ dedicatedÊ toÊ forecasƟngÊ thisÊ
revenueÊsource.ÊÊ 
 
GENERAL FUND - TAXES  
TheÊ largestÊcategoryÊofÊ revenueÊ inÊ theÊGeneralÊFundÊ isÊ taxesÊatÊ$441.2ÊmillionÊorÊ73.0%.Ê ÊWithinÊ theÊ
taxesÊ category,Ê allÊ revenueÊ sourcesÊ areÊ authorizedÊ byÊ theÊ stateÊ andÊ collectedÊ byÊ theÊOklahomaÊ TaxÊ
Commission. 
 
Sales Tax  
SalesÊfaxÊisÊtheÊlargestÊsingleÊrevenueÊsourceÊforÊtheÊGeneralÊFundÊandÊtheÊCity.ÊSalesÊtaxÊisÊappliedÊtoÊ
mostÊretailÊtransacƟons,ÊasÊprovidedÊbyÊstateÊlaw,ÊandÊisÊcollectedÊbyÊlocalÊvendorsÊwhoÊthenÊremitÊtheÊ
revenueÊ toÊ theÊOklahomaÊTaxÊ Commission.Ê Ê TheÊ CityÊmaintainsÊ agreementsÊwithÊ theÊOklahomaÊ TaxÊ
CommissionÊ forÊ administraƟonÊ andÊ enforcementÊ servicesÊ associatedÊwithÊ salesÊ andÊ useÊ taxes.Ê Ê TheÊÊ
CityÊ leviesÊaÊ totalÊofÊ4.125%Ê inÊ salesÊ tax.Ê ÊCombinedÊwithÊ theÊ stateÊ levyÊofÊ4.5%,Ê theÊ totalÊstateÊandÊ
municipalÊsalesÊtaxÊrateÊchargedÊwithinÊcorporateÊOklahomaÊCityÊlimitsÊisÊ8.625%.ÊÊ 
 
TheÊCity’sÊ4.125%ÊsalesÊtaxÊlevyÊisÊdividedÊbetweenÊvariousÊfundsÊasÊauthorizedÊbyÊvotersÊasÊshownÊinÊ
theÊgraphicÊbelow.ÊTheÊGeneralÊFundÊreceivesÊtheÊlargestÊporƟonÊofÊsalesÊtaxÊatÊ2.250%ÊandÊisÊwhereÊÊ
theÊCity’sÊday-to-dayÊoperaƟonsÊareÊfunded.ÊÊMAPSÊ4ÊisÊaÊ8-yearÊtemporaryÊone-centÊsalesÊtaxÊinÊeffectÊ
throughÊMarchÊ31,Ê 2028.Ê Ê ItÊ isÊ projectedÊ toÊ generateÊ aÊ totalÊ ofÊ $1.1Ê billionÊ dedicatedÊ toÊ fundingÊ 16Ê

differentÊ projectsÊ includingÊ asÊ parks,Ê
youthÊ centers,Ê aÊ mentalÊ healthÊ andÊ
familyÊ jusƟceÊ center,Ê transitÊ systemÊ
improvements,Ê sidewalks,Ê andÊ aÊ newÊ
mulƟ-purposeÊ stadium,Ê amongÊ otherÊ
projects.ÊÊTheÊPublicÊSafetyÊSalesÊTaxÊisÊaÊ
permanentÊ 0.750%Ê (3/4Ê cent)Ê salesÊ taxÊ
splitÊ evenlyÊ betweenÊ PoliceÊ andÊ Fire.Ê
TheÊ ZooÊ SalesÊ TaxÊ isÊ aÊ permanentÊ
0.125%Ê (1/8Ê cent)Ê salesÊ taxÊ thatÊ canÊ
onlyÊ beÊ usedÊ forÊ capitalÊ improvementsÊ
andÊ operaƟonsÊ atÊ theÊ OklahomaÊ CityÊ
Zoo.Ê Ê ThisÊ secƟonÊ willÊ focusÊ onÊ theÊ

1
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Public Safety 
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           General Fund 

Top 10 General Fund Revenue Sources % of GF
Sales Tax $327,995,233 54%
Use Tax $100,042,909 17%
OG&E Franchise Fee $29,884,464 5%
Fire Wage Adjustment $13,153,973 2%
Police Wage Adjustment $10,099,726 2%
ONG $9,809,236 2%
Bond Fund Engineering, Legal, Other Services $7,527,950 1%
Building Permits $6,041,958 1%
Court Costs $6,010,730 1%
Commerical Vehicle Tax $4,787,267 1%

$515,353,446 85%

Top 10 
Revenue 
Sources

85%

15%

All Other 
Revenue 
Sources
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2.250%Ê authorizedÊ forÊ generalÊ operaƟons,Ê whileÊ theÊ dedicatedÊ salesÊ taxesÊ thatÊ accountÊ forÊ theÊ
remainingÊ1.875%ÊwillÊbeÊdiscussedÊinÊtheÊSpecialÊRevenueÊOperaƟngÊFundsÊsecƟonÊofÊthisÊchapter. 
ProjecƟngÊsalesÊtaxÊisÊalwaysÊchallengingÊbecauseÊitÊisÊimpactedÊbyÊmanyÊuncertainÊlocalÊandÊnaƟonalÊ
factors.Ê ÊForÊexample,Ê recentÊhighÊ inflaƟonÊhasÊputÊupwardÊpressureÊonÊprices,ÊwhichÊtranslatesÊ intoÊ
higherÊ salesÊ taxÊcollecƟons.ÊHowever,ÊparƟcularlyÊhighÊandÊsustainedÊ inflaƟonÊdiscouragesÊconsumerÊ
acƟvityÊ forÊ certainÊnon-essenƟalÊ goodsÊandÊ services,ÊwhichÊ canÊ suppressÊ salesÊ taxÊ growth.Ê ÊThroughÊ
carefulÊanalysis,ÊtheÊCityÊhasÊdevelopedÊtheÊFY24ÊbudgetÊbasedÊuponÊaÊ1.5%ÊgrowthÊrateÊinÊsalesÊtaxÊasÊ

comparedÊ toÊ projectedÊ FY23Ê yearÊ endÊ collecƟons.Ê SalesÊ taxÊ collecƟonsÊ areÊ projectedÊ toÊ beÊ $328.0Ê
millionÊandÊaccountÊforÊ54%ÊofÊtheÊFY24ÊGeneralÊÊFundÊbudget.Ê 
 
GENERAL FUND - OTHER TAXES 
Use Tax 
UseÊ taxÊ isÊ leviedÊ onÊ goodsÊ andÊ servicesÊ thatÊ areÊ boughtÊ inÊ otherÊ statesÊ andÊ thenÊ importedÊ forÊ useÊ
Oklahoma.ÊÊÊThisÊtaxÊisÊappliedÊinÊlieuÊofÊsalesÊtaxÊbecauseÊtheÊgoodsÊwereÊoriginallyÊboughtÊoutsideÊtheÊ
state.ÊÊAsÊmoreÊpeopleÊareÊmakingÊpurchasesÊonline,ÊÊuseÊtaxÊisÊgrowingÊatÊaÊhigherÊrateÊthanÊsalesÊtax.Ê
UseÊtaxÊcollecƟonsÊhaveÊaveragedÊanÊ9.6%ÊgrowthÊrateÊandÊsalesÊtaxÊhasÊaveragedÊ4.5%ÊgrowthÊoverÊ
theÊpastÊ10Êyears.ÊÊTheÊuseÊtaxÊrateÊisÊ4.125%ÊofÊtheÊpurchaseÊpriceÊandÊisÊbudgetedÊatÊ$100.0ÊmillionÊorÊ
16.6%ÊofÊtheÊGeneralÊFundÊbudgetÊforÊFY24.ÊÊTogether,ÊsalesÊandÊuseÊtaxÊmakeÊupÊ70.8%ÊofÊtheÊGeneralÊ
FundÊoperaƟngÊbudgetÊwhichÊdemonstratesÊhowÊheavilyÊtheÊCityÊreliesÊonÊtheseÊtaxÊrevenues. 
 
Excise Tax 
InÊFY05,ÊstateÊ lawÊchangedÊtheÊtaxaƟonÊofÊtobaccoÊproductsÊandÊexemptedÊthemÊfromÊsalesÊtax,ÊbutÊ
implementedÊanÊexciseÊtaxÊdesignedÊtoÊmakeÊitÊmoreÊexpensiveÊtoÊpurchaseÊtobaccoÊproductsÊonÊaÊperÊ
unitÊbasis.ÊÊMunicipaliƟesÊreceiveÊaÊporƟonÊofÊtheÊexciseÊtaxÊfromÊtheÊstate.ÊRevenueÊisÊprojectedÊtoÊbeÊ
$3.4Êmillion,ÊwhichÊisÊlessÊthanÊ1%ÊofÊtheÊGeneralÊFundÊrevenueÊbudget.ÊÊ 
 
Commercial Vehicle Tax and Motor Fuels Tax 
TheÊ commercialÊ vehicleÊ taxÊ andÊmotorÊ fuelsÊ taxÊ areÊ bothÊ collectedÊ byÊ theÊ stateÊwithÊmunicipaliƟesÊ
receivingÊaÊporƟonÊofÊtheÊtaxÊbasedÊonÊtheirÊshareÊofÊtheÊpopulaƟon.ÊÊÊTheseÊrevenuesÊareÊprojectedÊtoÊ
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declineÊforÊFY24ÊbyÊ-6.2%ÊandÊtotalÊ$6.4MÊorÊ1.1%ÊofÊÊtheÊGeneralÊFundÊbudget. 
 
OccupaƟon Tax 
OccupaƟonÊtaxesÊareÊleviedÊbyÊtheÊCityÊforÊspecificÊoccupaƟonsÊwhenÊtheÊCityÊisÊtheÊprincipalÊplaceÊofÊ
businessÊforÊtheÊoccupaƟon.ÊÊTheÊfirstÊtypeÊofÊoccupaƟonÊtaxÊisÊonÊretailÊgasolineÊfillingÊstaƟons,ÊretailÊ
dieselÊstaƟonsÊandÊretailÊoilÊstaƟonsÊandÊisÊaÊtaxÊonÊeachÊpump.ÊÊTheÊsecondÊtypeÊofÊoccupaƟonÊtaxÊisÊ
onÊ businessesÊ orÊ occupaƟonsÊ relatedÊ toÊ alcoholicÊ beverages.Ê InÊ FY24,Ê marginalÊ growthÊ ofÊ 1%Ê isÊ
anƟcipatedÊwithÊaÊbudgetÊofÊ$1.4ÊmillionÊwhichÊisÊlessÊthanÊ1%ÊofÊtheÊGeneralÊFundÊrevenueÊbudget. 
 
Alcoholic Beverage Tax 
TheÊalcoholicÊbeverageÊtaxÊ isÊaÊ“sin”ÊtaxÊ leviedÊbyÊtheÊstateÊwithÊaÊpercentageÊpassedÊonÊtoÊcounƟesÊ
andÊmunicipaliƟesÊbasedÊonÊtheirÊshareÊofÊpopulaƟon.ÊAlcoholÊtaxÊcollecƟonsÊareÊexpectedÊtoÊgenerateÊ
$2.0ÊmillionÊinÊFY24ÊorÊlessÊthanÊ1%ÊofÊtheÊGeneralÊFundÊrevenueÊbudget.Ê 
 
GENERAL FUND - FRANCHISE FEES 
FranchiseÊ andÊUƟlityÊ FeesÊ areÊ chargedÊ toÊpublicÊuƟliƟesÊ forÊ theÊuseÊofÊpublicÊ rights-of-wayÊ forÊ theirÊ
infrastructure.ÊÊThisÊcategoryÊisÊtheÊsecondÊlargestÊwithinÊtheÊGeneralÊFundÊaccounƟngÊforÊ$55.4ÊmillionÊ
orÊ9.2%ÊofÊtheÊFY24ÊGeneralÊFundÊoperaƟngÊrevenueÊbudget.Ê ÊThreeÊofÊ largestÊremiƩersÊofÊfranchiseÊ
feesÊ areÊOklahomaÊGasÊ&Ê ElectricÊ (OG&E)ÊwithÊ FY24Ê esƟmatedÊ revenueÊofÊ $29.9Êmillion,ÊOklahomaÊ
NaturalÊGasÊ (ONG)ÊatÊ$9.8ÊmillionÊandÊCoxÊCableÊatÊ$4.4Êmillion.ÊOG&EÊandÊONGÊareÊtopÊ10ÊGeneralÊ
FundÊrevenueÊsourcesÊandÊmakeÊupÊ6.6%ÊofÊtheÊoperaƟngÊbudget.Ê ÊOtherÊfranchiseÊfeeÊremiƩersÊareÊ
theÊOklahomaÊCityÊWaterÊUƟliƟesÊTrust,ÊsmallerÊÊelectricalÊcompaniesÊorÊcooperaƟves,ÊotherÊtelephoneÊ
andÊcableÊtelevisionÊproviders,ÊandÊaÊsteamÊandÊchilledÊwaterÊuƟlityÊcompany. 
 
GENERAL FUND - LICENSES, PERMITS, AND FEES  
TheÊ Licenses,ÊPermits,Ê andÊFeesÊ revenueÊ comesÊ fromÊaÊ varietyÊofÊ sourcesÊ suchÊasÊbusinessÊ licenses,Ê
fishingÊ permits,Ê buildingÊ permits,Ê andÊ feesÊ forÊ becomingÊ aÊ pre-qualifiedÊ contractor.Ê Ê TheÊ categoryÊ
representsÊ$14.8ÊmillionÊorÊ2.4%ÊofÊtheÊGeneralÊFundÊrevenueÊbudget.ÊÊÊBuildingÊpermitsÊareÊaÊtopÊ10Ê
revenueÊsourceÊatÊaÊprojectedÊ$6.0ÊmillionÊorÊ1.0%ÊofÊtheÊbudget.ÊÊOverall,ÊthisÊcategoryÊisÊprojectedÊtoÊ
growÊ3.4%ÊinÊFY24. 
 
GENERAL FUND - SERVICE CHARGES 
ServiceÊChargesÊareÊbasedÊonÊtheÊspecificÊservicesÊprovidedÊandÊareÊgenerallyÊpaidÊonÊaÊperÊuseÊbasisÊ
withÊprojecƟonsÊatÊ$44.1ÊmillionÊorÊ7.3%ÊofÊtheÊFY24ÊGeneralÊFundÊrevenueÊbudget.Ê 
 
GENERAL FUND - FINES 
TheÊ FinesÊ categoryÊ isÊ comprisedÊ ofÊ variousÊ finesÊ andÊ courtÊ feesÊ thatÊ areÊ processedÊ byÊ theÊ City’sÊ
MunicipalÊCourt.Ê ÊTheÊCityÊisÊoneÊofÊtwoÊmunicipaliƟesÊinÊtheÊStateÊofÊOklahomaÊthatÊhasÊaÊMunicipalÊ
CourtÊofÊRecord.ÊÊTheÊtwoÊlargestÊrevenueÊsourcesÊinÊthisÊcategoryÊareÊcourtÊcostÊfeesÊandÊtrafficÊfines.ÊÊ
UnƟlÊ recently,Ê bothÊofÊ theseÊwereÊ topÊ10ÊGeneralÊ FundÊ revenuesÊ butÊ haveÊ beenÊdecliningÊ inÊ recentÊ
yearsÊ dueÊ toÊ fewerÊ casesÊ beingÊ filedÊwithÊ theÊ courtÊ andÊ implementaƟonÊ ofÊ criminalÊ jusƟceÊ reform.ÊÊ
CourtÊcostÊfeesÊremainsÊaÊtopÊ10ÊrevenueÊsourceÊandÊisÊprojectedÊatÊ$6.0ÊmillionÊwithÊflatÊgrowthÊforÊ
FY24.ÊÊNoÊlongerÊaÊtopÊ10ÊrevenueÊsource,ÊtrafficÊfinesÊisÊprojectedÊatÊ$4.1ÊmillionÊwithÊflatÊgrowthÊforÊ
FY24.ÊTheÊFinesÊcategoryÊisÊ$12.0ÊmillionÊorÊ2.0%ÊofÊtheÊGeneralÊFundÊrevenueÊbudget. 
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GENERAL FUND - OTHER 
ThisÊ includesÊ theÊ smallerÊ categoriesÊ ofÊ revenueÊ includingÊ AdministraƟveÊ Charges,Ê OtherÊ Revenue,Ê
TransfersÊandÊFundÊBalanceÊandÊcomprisesÊ$36.9ÊmillionÊorÊ6.1%ÊofÊtheÊFY24Êbudget. 
 
AdministraƟve Charges  
AdministraƟveÊChargesÊareÊ$26.2ÊmillionÊorÊ4.3%ÊofÊ theÊFY24ÊGeneralÊFundÊ revenueÊbudgetÊandÊareÊ
assessedÊ toÊ otherÊ CityÊ fundsÊ andÊ enƟƟesÊ forÊ administraƟveÊ servicesÊ suchÊ asÊ accounƟng,Ê humanÊ
resources,Êpayroll,Êaudit,ÊandÊotherÊfuncƟonsÊprovidedÊbyÊGeneralÊFundÊdepartments.Ê 
 
Other Revenue  
OtherÊRevenueÊ includesÊtheÊsmallerÊsourcesÊsuchÊasÊ interest,Ê rebates,ÊandÊroyalƟes.Ê ÊTheÊcategoryÊ isÊ
projectedÊtoÊhaveÊcollecƟonsÊofÊ$10.6ÊmillionÊinÊFY24ÊorÊ1.8%ÊofÊÊtheÊGeneralÊFundÊrevenueÊbudget. 
 
Transfers 
TransfersÊ areÊ paymentsÊ madeÊ toÊ theÊ GeneralÊ FundÊ fromÊ otherÊ CityÊ funds.Ê Ê TheÊ categoryÊ canÊ varyÊ
greatlyÊ fromÊ yearÊ toÊ yearÊ dependingÊ onÊ theÊ statusÊ ofÊ projects.Ê Ê InÊ FY24,Ê theÊ TransfersÊ categoryÊ isÊ
projectedÊatÊ$63,552ÊandÊ1.1%Êgrowth.ÊÊInÊtotal,ÊtheÊTransfersÊcategoryÊmakesÊupÊaÊmarginalÊshareÊofÊ
theÊGeneralÊFundÊrevenueÊbudget.Ê 
 
Fund Balance 
NoÊfundÊbalanceÊisÊbudgetedÊinÊFY24.ÊÊ 
 
GENERAL FUND HISTORICAL REVENUE SHORTFALL OR SURPLUS 
TheÊchartÊonÊtheÊfollowingÊpageÊillustratesÊtheÊdifferencesÊbetweenÊGeneralÊFundÊrevenueÊprojecƟonsÊ
andÊ revenuesÊactuallyÊ receivedÊeachÊfiscalÊyear.Ê Ê SignificantÊconƟnuedÊvariancesÊ inÊactualÊcollecƟonsÊ
fromÊprojectedÊamounts,ÊwhetherÊitÊbeÊshorƞallÊorÊsurplus,ÊcanÊbeÊreasonÊforÊconcern.ÊEitherÊscenarioÊ
couldÊ indicateÊ aÊ changingÊ economyÊ orÊ inaccurateÊ forecasƟngÊ techniques.Ê Ê AddiƟonally,Ê creditÊ raƟngÊ
organizaƟonsÊuseÊthisÊ indicatorÊ toÊreviewÊtheÊqualityÊofÊfinancialÊmanagementÊ inÊaÊ localÊgovernmentÊ
sinceÊvariancesÊbetweenÊbudgetÊandÊactualÊresultsÊareÊconsideredÊindicaƟveÊofÊmanagement’sÊfinancialÊ
planningÊcapabiliƟes.ÊÊÊInÊFebruaryÊ2023,ÊforÊtheÊthirteenthÊyearÊinÊaÊrow,ÊtheÊCityÊearnedÊtheÊhighestÊ
bondÊ raƟngsÊ possibleÊ fromÊ twoÊ ofÊ theÊ naƟon’sÊ mostÊ respectedÊ financialÊ raƟngÊ services.Ê Ê TheÊ CityÊ
receivedÊaÊAAAÊraƟngÊfromÊStandardÊ&ÊPoor’sÊandÊaÊAaaÊraƟngÊfromÊMoody’sÊInvestorÊService.Ê 
 
TheÊaverageÊabsoluteÊvalueÊvarianceÊoverÊtheÊpastÊ10ÊyearsÊwasÊ1.7%ÊwhichÊisÊwithinÊtheÊCity’sÊstatedÊ
goalÊofÊhavingÊrevenuesÊwithinÊ2%ÊofÊprojecƟons.ÊÊOverÊtheÊlastÊfiveÊyears,ÊtheÊabsoluteÊvalueÊvarianceÊ
averageÊimprovedÊtoÊ1.8%.ÊInÊFY11ÊandÊFY12,ÊOklahomaÊwasÊcomingÊoutÊofÊaÊrecessionÊandÊreboundedÊ
strongerÊ thanÊ expectedÊ withÊ variancesÊ ofÊ 10.4%Ê andÊ 6.1%,Ê respecƟvely.Ê InÊ FY13,Ê FY14,Ê andÊ FY15Ê
revenueÊwasÊwithinÊ1.0%ÊofÊprojecƟons.Ê Ê InÊ FY16,Ê aÊ contracƟonÊ inÊ theÊenergyÊ sectorÊ contributedÊ toÊ
revenueÊ collecƟonsÊ missingÊ projecƟonsÊ byÊ 4.3%Ê andÊ aÊ prolongedÊ weakenedÊ localÊ economyÊ thatÊ
reflectedÊ inventoryÊ adjustmentsÊ accountedÊ forÊ aÊ shorƞallÊ ofÊ 2.0%Ê inÊ FY17.Ê Ê BackÊ toÊ backÊ revenueÊ
declinesÊareÊrareÊandÊtheÊlastÊƟmeÊitÊoccurredÊwasÊmoreÊthanÊ30ÊyearsÊago.ÊInÊFY18,ÊrevenuesÊexceededÊ
projecƟonsÊ byÊ 3.7%Ê asÊ theÊ CityÊ onceÊ againÊ recoveredÊ fromÊ anÊ economicÊ downtownÊ strongerÊ thanÊ
projected.ÊInÊFY19,ÊGeneralÊFundÊrevenueÊcollecƟonsÊexceededÊbudgetÊbyÊ2.8%ÊdueÊtoÊstrongÊgrowthÊinÊ
UseÊTaxÊ collecƟonsÊ fromÊonlineÊ salesÊ remiƩersÊ andÊmerchantÊwholesalers.Ê Ê AtÊ theÊ endÊofÊ FY20,Ê theÊ
worldÊ experiencedÊ theÊ COVID-19Ê pandemicÊwhichÊ severelyÊ affectedÊ salesÊ taxÊ collecƟonsÊ endingÊ theÊ
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yearÊatÊ-1.8%ÊlowerÊthanÊprojected.ÊÊSalesÊandÊuseÊtaxÊcollecƟonsÊoutpacedÊexpectaƟonsÊinÊFY21ÊasÊaÊ
resultÊ ofÊ FederalÊ sƟmulusÊ moneyÊ resulƟngÊ inÊ growthÊ 0.6%Ê higherÊ thanÊ projected.Ê Ê MoreÊ FederalÊ
sƟmulusÊ moneyÊ inÊ FY22Ê fueledÊ higherÊ thanÊ expectedÊ salesÊ taxÊ receipts,Ê althoughÊ growthÊ wasÊ onlyÊÊ
marginallyÊhigherÊthanÊprojecƟonsÊbyÊ0.3%.ÊTheÊCityÊconƟnuesÊtoÊworkÊwithÊDr.ÊRussellÊEvansÊandÊDr.Ê
JacobÊDearmonÊtoÊrefineÊforecastÊesƟmatesÊandÊconsistentlyÊprojectÊcollecƟonsÊwithinÊ2%ÊofÊbudget.Ê
KeepingÊtheÊvarianceÊtoÊaÊminimumÊmeansÊservicesÊhaveÊnotÊbeenÊunnecessarilyÊreducedÊbecauseÊofÊaÊ

perceivedÊshortageÊinÊrevenueÊthatÊdidÊnotÊoccur,ÊorÊthatÊnewÊservicesÊwereÊestablishedÊthatÊcouldÊnotÊ
beÊmaintainedÊbecauseÊrevenuesÊfailedÊtoÊmeetÊprojecƟons.ÊÊ 
 
INTERNAL SERVICE FUNDS 
InternalÊServiceÊFundsÊareÊdedicatedÊtoÊdepartmentsÊthatÊprovideÊservicesÊtoÊotherÊCityÊdepartmentsÊ
andÊrevenueÊisÊgeneratedÊbyÊchargingÊdepartmentsÊforÊthoseÊservices.ÊMostÊofÊtheÊchargesÊareÊsetÊatÊ
theÊbeginningÊofÊeachÊyearÊbasedÊonÊpastÊusage.ÊÊSomeÊexcepƟonsÊareÊfuel,Êpostage,ÊandÊcolorÊprinƟngÊ
whichÊareÊchargedÊtoÊdepartmentsÊbasedÊonÊcurrentÊusageÊandÊprices.ÊTheÊindividualÊInternalÊServiceÊ
FundsÊareÊInformaƟonÊTechnology,ÊRiskÊManagementÊinÊtheÊFinanceÊDepartment,ÊtheÊPrintÊShopÊinÊtheÊ
CityÊManager’sÊOffice,ÊandÊFleetÊServicesÊinÊtheÊGeneralÊServicesÊDepartment.Ê Ê InternalÊServiceÊFundsÊ
haveÊaÊFY24ÊbudgetÊofÊ$83.7Êmillion,ÊwhichÊisÊaÊÊ21.0%ÊincreaseÊcomparedÊtoÊtheÊFY23ÊadoptedÊbudget.ÊÊ
MajorÊchangesÊtoÊeachÊinternalÊserviceÊfundÊareÊsummarizedÊinÊtheÊdepartmentÊsecƟonÊofÊtheÊbudgetÊ
book.ÊÊInternalÊServiceÊfundsÊcombinedÊareÊ4.4%ÊofÊtheÊ$1.9ÊbillionÊFY24Êbudget. 
 
SPECIAL REVENUE OPERATING FUNDS 
SpecialÊRevenueÊFundsÊhaveÊaÊrevenueÊsourceÊorÊsourcesÊthatÊareÊdedicatedÊtoÊaÊspecificÊpurpose.Ê 
 
Police, Fire and Zoo Sales Tax Funds   
TheÊPolice,ÊFireÊandÊZooÊSalesÊTaxÊFundsÊareÊ supportedÊbyÊdedicatedÊporƟonsÊofÊ theÊCity’sÊ salesÊ taxÊ
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collecƟons.ÊÊInÊeachÊofÊtheseÊfunds,ÊtheÊforecastÊforÊsalesÊtaxÊrevenueÊgrowthÊisÊ1.5%;ÊthisÊisÊtheÊsameÊ
rateÊofÊgrowthÊasÊprojectedÊforÊsalesÊtaxÊinÊtheÊGeneralÊFund.ÊÊ 
Court AdministraƟon and Training FundÊ 
TheÊCourtÊAdministraƟonÊandÊTrainingÊFundÊisÊmadeÊupÊofÊrevenueÊfromÊstateÊmandatedÊfeesÊthatÊtheÊ
CityÊisÊallowedÊtoÊretainÊtoÊtrainÊCourt,ÊPolice,ÊandÊLegalÊstaff.ÊÊTheÊCourtÊAdministraƟonÊandÊTrainingÊ
FundÊbudgetÊisÊoneÊofÊtheÊsmallestÊoperaƟngÊfundÊbudgetsÊatÊ$127,000ÊinÊFY24.Ê 
 
Emergency Management Fund  
TheÊEmergencyÊManagementÊFundÊsupportsÊ theÊE-911ÊsystemÊforÊOklahomaÊCityÊandÊ isÊbudgetedÊatÊ
$10.5ÊmillionÊ inÊ FY24,ÊwhichÊ isÊ anÊ 3.5%Ê increaseÊ overÊ fromÊ theÊ FY23Ê adoptedÊbudget.Ê Ê Ê TheÊ fundÊ isÊ
supportedÊbyÊtariffsÊonÊbothÊcellÊphoneÊandÊtradiƟonalÊtelephoneÊlinesÊthatÊareÊassessedÊonÊeachÊuser.ÊÊÊ
EvenÊwithÊtheÊaddiƟonÊofÊcellÊphoneÊtariffÊrevenue,ÊtheÊGeneralÊFundÊisÊsƟllÊexpectedÊtoÊsupportÊE-911Ê
operaƟonsÊthroughÊaÊtransferÊofÊ$3.1ÊmillionÊinÊFY24.Ê 
 
Hotel/Motel Tax OperaƟng Fund  
TheÊHotel/MotelÊTaxÊFundÊFY24ÊbudgetÊ isÊ$32.3ÊmillionÊandÊ isÊsupportedÊbyÊaÊ5.5%ÊhotelÊoccupancyÊ
tax.Ê Ê ThisÊ fundÊ isÊ dividedÊbetweenÊoperaƟngÊacƟviƟesÊ ($14.7Êmillion)ÊdedicatedÊ toÊ theÊpromoƟonÊofÊ
specialÊ events,Ê convenƟonÊ andÊ tourismÊ development;Ê andÊ non-operaƟngÊ acƟviƟesÊ ($17.5Ê million)Ê
dedicatedÊtoÊcapitalÊprojectsÊatÊtheÊStateÊFairgrounds.ÊOverallÊoperaƟngÊrevenueÊfromÊtheÊHotel/MotelÊ
TaxÊ fundÊ isÊ projectedÊ haveÊ marginalÊ 0.1%Ê growthÊ comparedÊ toÊ FY23Ê adoptedÊ budgetÊ dueÊ toÊ anÊ
anƟcipatedÊ increaseÊ inÊ incenƟveÊ fundsÊ offeredÊ byÊ theÊ StateÊ ofÊOklahomaÊ forÊ hosƟngÊ qualityÊ eventsÊ
withinÊtheÊcity. 
 
MAPS 3 Use Tax OperaƟng Fund  
TheÊMAPSÊ3ÊUseÊTaxÊFundÊwasÊsupportedÊbyÊaÊtemporaryÊ1%ÊUseÊTaxÊadoptedÊaŌerÊtheÊMAPSÊ3ÊSalesÊ
TaxÊwasÊapproved.ÊÊTheÊUseÊTaxÊexpiredÊDecemberÊ31,Ê2017.ÊThroughÊFY18,ÊaÊporƟonÊofÊtheÊMAPSÊ3Ê
UseÊTaxÊwasÊbudgetedÊforÊpublicÊsafetyÊcapitalÊfunding,ÊwhichÊisÊincludedÊinÊtheÊnon-operaƟngÊsecƟon.ÊÊ 
TheÊremainingÊfundÊbalanceÊwasÊusedÊtoÊsupportÊadministraƟonÊandÊoversightÊofÊtheÊMAPSÊ3ÊprojectsÊ
andÊisÊbudgetedÊinÊtheÊoperaƟngÊfund.ÊÊTheÊFY24ÊbudgetÊisÊ$459,378Ê,ÊaÊ–48.6%ÊdecreaseÊfromÊFY23ÊasÊ
fundÊbalanceÊfromÊtheÊexpiredÊtaxÊisÊspentÊdown. 
 
MAPS 4 Use Tax Fund Program OperaƟng Fund 
TheÊMAPSÊ4ÊUseÊTaxÊProgramÊOperaƟngÊFundÊisÊsupportedÊbyÊaÊtemporaryÊ1%ÊUseÊTaxÊadoptedÊaŌerÊ
theÊMAPSÊ4ÊProgramÊFundÊwasÊapproved.ÊÊItÊhasÊbothÊanÊoperaƟngÊandÊnon-operaƟngÊcomponentÊandÊ
willÊprimarilyÊbeÊusedÊ toÊ fundÊ theÊCity’sÊoperaƟngÊcostÊofÊadministeringÊ theÊMAPSÊ4Êprojects,ÊpublicÊ
safetyÊcapitalÊimprovementÊprojectsÊandÊequipmentÊcostsÊandÊcapitalÊcostsÊassociatedÊwithÊCity-ownedÊ
faciliƟes.ÊÊTheÊMAPSÊ4ÊUseÊTaxÊÊOperaƟngÊFundÊisÊbudgetedÊatÊ$17.6ÊmillionÊinÊFY24. 
 
Medical Service Program Fund  
TheÊMedicalÊ ServiceÊ ProgramÊ FundÊwasÊ createdÊ inÊ FY10.Ê Ê ThisÊ fundÊ handlesÊ revenueÊ andÊ expensesÊ
associatedÊwithÊtheÊMedicalÊServiceÊProgramÊadoptedÊbyÊtheÊCityÊCouncilÊonÊDecemberÊ8,Ê2008,ÊwhichÊ
makesÊ itÊ possibleÊ forÊ householdsÊ toÊ payÊ aÊ monthlyÊ feeÊ onÊ theirÊ CityÊ uƟlityÊ billÊ inÊ exchangeÊ forÊ
EMSACareÊbenefitsÊfromÊtheÊEmergencyÊMedicalÊServicesÊAuthorityÊ(EMSA).ÊTheÊFY24ÊbudgetÊisÊ$14.1Ê
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million,ÊupÊ47.9%ÊcomparedÊtoÊFY23ÊdueÊtoÊnewÊsupplementalÊambulatoryÊservices. 
 
ENTERPRISE FUNDS 
EnterpriseÊ FundsÊ areÊ supportedÊ byÊ theÊ revenueÊ generatedÊ byÊ operaƟonsÊ inÊ theirÊ specificÊ areas.Ê
EnterpriseÊ FundsÊ haveÊ beenÊ establishedÊ forÊ operaƟonsÊ atÊ theÊ Airports, Public TransportaƟon and 
Parking, Stormwater Drainage UƟlity, and UƟliƟes.Ê Ê WithÊ theÊ excepƟonÊ ofÊ StormwaterÊ DrainageÊ
UƟlity,Ê allÊ ofÊ theseÊ fundsÊ haveÊ aÊ publicÊ trustÊ thatÊ overseesÊ operaƟonsÊ andÊ receivesÊ allÊ revenues.ÊÊ
RevenuesÊinÊeachÊofÊtheÊenterpriseÊfundsÊmayÊbeÊgrowingÊatÊaÊdifferentÊrateÊthanÊgrowthÊreflectedÊinÊ
theÊCityÊfundsÊandÊeachÊtrust’sÊrevenueÊbudgetÊ isÊ individuallyÊbasedÊonÊcustomerÊratesÊandÊexpectedÊ
usage.ÊÊTheÊtrustsÊgenerallyÊmakeÊcapitalÊ investmentsÊdirectlyÊandÊthenÊtransfersÊfundsÊtoÊtheÊCityÊtoÊ
supportÊoperaƟons. 
 
TheÊ oneÊ EnterpriseÊ FundÊ thatÊ isÊ notÊ supportedÊ byÊ aÊ trustÊ isÊ theÊ Stormwater Drainage UƟlity.Ê AllÊ
revenueÊforÊstormwaterÊdrainageÊacƟviƟesÊcomesÊfromÊaÊfeeÊonÊallÊwaterÊuƟlityÊbillsÊbasedÊonÊtheÊsizeÊ
ofÊ theÊwaterÊ line.Ê Ê TheÊ StormwaterÊDrainageÊUƟlityÊ FundÊ isÊ theÊonlyÊ EnterpriseÊ FundÊ toÊ alsoÊhaveÊaÊ
capitalÊcomponentÊinÊtheÊnon-operaƟngÊfundsÊsecƟon.Ê 
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AsÊmenƟonedÊearlier,ÊtheÊCityÊclassifiesÊitsÊfundsÊasÊeitherÊoperaƟngÊorÊnon-operaƟng.ÊTheÊdisƟncƟonÊ
isÊthatÊsomeÊfundsÊand,ÊinÊsomeÊcases,ÊporƟonsÊofÊfundsÊdirectlyÊsupportÊoperaƟons;ÊandÊotherÊfundsÊ
provideÊ forÊ capitalÊ improvementsÊ orÊ areÊ soÊ limitedÊ inÊ theirÊ purposeÊ thatÊ theyÊ doÊ notÊ supportÊ dailyÊ
operaƟons.ÊThisÊensuresÊÊsignificantÊchangesÊinÊcapitalÊfundingÊorÊotherÊnon-operaƟngÊacƟviƟesÊareÊnotÊ
misinterpretedÊasÊaÊsignificantÊchangeÊinÊoperaƟonalÊcosts.ÊInÊFY24,ÊtheÊbudgetÊforÊnon-operaƟngÊfundsÊ
isÊ$1.1Êbillion,ÊaÊ0.7%ÊdecreaseÊfromÊtheÊFY23ÊadoptedÊbudgetÊdueÊtoÊtheÊBeƩerÊStreets,ÊSaferÊCityÊandÊ
MAPSÊ3ÊprogramsÊending.ÊÊTheÊnon-operaƟngÊbudgetÊisÊcomprisedÊofÊcapitalÊ improvementÊfundsÊandÊ
otherÊnon-operaƟngÊfundsÊsuchÊasÊdebtÊserviceÊandÊgrants.ÊTheÊNon-OperaƟngÊFundsÊareÊ52%ÊofÊtheÊ
totalÊFY24Ê$1.9ÊbillionÊbudget. 
 
CAPITAL IMPROVEMENTS 
TheÊmajorityÊofÊnon-operaƟngÊfundsÊareÊforÊcapitalÊ improvementsÊandÊhaveÊaÊFY24ÊbudgetÊofÊ$687.7Ê
million,ÊaÊdecreaseÊofÊ–6.6%.ÊÊManyÊofÊtheÊfundsÊreceiveÊmostÊofÊtheirÊrevenueÊfromÊotherÊfunds,ÊsuchÊ
asÊ theÊCapital Improvement Projects (CIP) Fund, theÊOklahoma City Tax Increment Financing (TIF) 
Fund andÊtheÊStormwater Drainage UƟlity Fund. ÊÊAsÊsuch,ÊtheÊrevenueÊprojecƟonsÊforÊtheseÊfundsÊareÊ
basedÊonÊtheÊlevelÊofÊtransferÊbudgetedÊinÊtheÊoriginaƟngÊfund.ÊÊ 
 
ThereÊ areÊ threeÊ Non-OperaƟngÊ FundsÊ thatÊ areÊ largelyÊ forÊ capitalÊ improvementÊ andÊ areÊ supportedÊ
directlyÊbyÊ taxesÊ thatÊwillÊbeÊ inÊeffectÊduringÊ FY24:Ê theÊMAPSÊ4ÊProgramÊFund,Ê theÊMAPSÊ4ÊUseÊTaxÊ
Fund,ÊandÊtheÊHotel/MotelÊTaxÊFund.ÊÊ 

 
BeƩer Streets, Safer City Sales Tax Fund 
TheÊBeƩerÊStreets,ÊSaferÊCityÊSalesÊTaxÊfundÊwasÊcreatedÊinÊFY18ÊaŌerÊvotersÊpassedÊaÊtemporary,Ê27-
month,Êone-centÊsalesÊ taxÊ thatÊwentÊ intoÊeffectÊonÊ JanuaryÊ1,Ê2018.Ê ÊTheÊ taxÊendedÊMarchÊ31,Ê2020Ê
withÊ theÊ lastÊ collecƟonÊ inÊ MayÊ 2020.Ê TheÊ FY24Ê budgetÊ isÊ $83.1Ê million,Ê withÊ fundÊ balanceÊ asÊ theÊ
predominantÊrevenueÊsource. 
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MAPS 4 Sales Tax, 32.1%

MAPS 4 Use Tax, 11.1%

Other, 4.5%

OCMAPS, 0.0%

Police Sales Tax, 0.6%
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BeƩer Streets, Safer City Use Tax Fund 
TheÊBeƩerÊStreets,ÊSaferÊCityÊUseÊTaxÊfundÊwasÊestablishedÊatÊtheÊsameÊƟmeÊasÊtheÊSalesÊTaxÊFundÊandÊ
wasÊaÊtemporary,Ê27-month,Êone-centÊuseÊtaxÊthatÊendedÊonÊMarchÊ31,Ê2020.ÊÊTheÊtaxÊisÊprimarilyÊusedÊ
toÊ fundÊ publicÊ safetyÊ fleetÊ andÊ equipmentÊ replacements.Ê TheÊ FY24Ê budgetÊ isÊ $2.3Ê billion,Ê withÊ theÊ
predominantÊrevenueÊsourceÊbeingÊfundÊbalance. 
 
Hotel/Motel Tax Non-OperaƟng Fund 
TheÊ Hotel/MotelÊ TaxÊ fundÊ supportsÊ threeÊ disƟnctÊ purposes:Ê convenƟonÊ andÊ tourismÊ development,Ê
promoƟonsÊforÊspecificÊevents,ÊandÊcapitalÊimprovementsÊatÊtheÊStateÊFairgrounds.ÊÊItÊisÊthisÊlastÊcapitalÊ
porƟonÊofÊtheÊHotel/MotelÊTaxÊthatÊisÊclassifiedÊasÊnon-operaƟng.ÊOverallÊnon-operaƟngÊrevenueÊfromÊ
theÊHotel/MotelÊTaxÊfundÊisÊprojectedÊhaveÊ20.1%ÊgrowthÊcomparedÊtoÊtheÊFY23ÊadoptedÊbudgetÊdueÊ
toÊtheÊcarryÊoverÊofÊfundÊbalanceÊfromÊFY23. 
 
Impact Fee Fund 
TheÊ ImpactÊ FeeÊ fundÊ wasÊ establishedÊ inÊ 2017Ê toÊ collectÊ feesÊ fromÊ developersÊ relatedÊ toÊ newÊ
construcƟon.Ê ÊTheÊfeesÊareÊthenÊusedÊbyÊtheÊCityÊforÊcapitalÊ improvementsÊtoÊ infrastructureÊtoÊserveÊ
theÊsameÊserviceÊareaÊasÊtheÊnewÊconstrucƟon.ÊÊTheÊFY24ÊbudgetÊisÊ$57.6Êmillion,ÊwhichÊisÊanÊincreaseÊ
ofÊ12.6%ÊoverÊtheÊFY23ÊadoptedÊbudget.Ê ÊTheÊ increaseÊ isÊdueÊtoÊtheÊcarryÊoverÊofÊfundÊbalanceÊfromÊ
FY23. 
 
MAPS 3 Sales Tax Fund 
TheÊMAPSÊ3ÊUseÊTaxÊfundÊwasÊcreatedÊaŌerÊvotersÊpassedÊtheÊMAPSÊ3ÊiniƟaƟveÊonÊDecemberÊ8,Ê2009.ÊÊ
TheÊoneÊpercentÊsalesÊtaxÊwentÊintoÊeffectÊonÊAprilÊ1,Ê2010ÊandÊexpiredÊDecemberÊ31,Ê2017.ÊÊTheÊtaxÊ
fundsÊeightÊdisƟnctÊcapitalÊprojects.ÊÊTheÊFY23ÊbudgetÊisÊ$45.7ÊÊmillionÊandÊisÊprimarilyÊmadeÊupÊofÊfundÊ
balanceÊthatÊwillÊbeÊusedÊtoÊfinishÊconstrucƟonÊonÊtheÊremainingÊMAPSÊ3ÊprojectsÊnotÊyetÊcompleted. 
 
MAPS 3 Use Tax Non-OperaƟng Fund 
TheÊnon-operaƟngÊporƟonÊofÊtheÊMAPSÊ3ÊUseÊTaxÊfundÊisÊusedÊforÊpublicÊsafetyÊcapitalÊandÊequipmentÊ
replacement.ÊTheÊFY23Ênon-operaƟngÊbudget,ÊcomprisedÊofÊfundÊbalanceÊandÊinterest,ÊisÊ$3.5Êmillion,Ê
aÊ -0.7%ÊdecreaseÊ fromÊ theÊ FY23Ê adoptedÊ budget.Ê Ê TheÊ remainingÊ balanceÊwillÊ beÊ transferredÊ toÊ theÊ
MAPSÊ 3Ê operaƟngÊ fundÊ forÊ operaƟonsÊ orÊ usedÊ forÊ publicÊ safetyÊ capital.ÊMuchÊ ofÊ theÊ publicÊ safetyÊ
capitalÊbudgetÊhasÊalreadyÊbeenÊtransiƟonedÊtoÊtheÊMAPSÊ4ÊUseÊTaxÊfund. 
 
MAPS 4 Program Fund  
TheÊMAPSÊ4ÊProgramÊfundÊwasÊcreatedÊaŌerÊvotersÊpassedÊtheÊMAPSÊ4ÊSalesÊTaxÊ inÊDecemberÊ2019Ê
andÊbecameÊeffecƟveÊ onÊAprilÊ 1,Ê 2020.Ê ItÊ isÊ anÊ 8-yearÊ one-centÊ salesÊ taxÊ thatÊ extendedÊ theÊ currentÊ
4.125%ÊsalesÊtaxÊrateÊaŌerÊtheÊBeƩerÊStreets,ÊSaferÊCityÊSalesÊTaxÊexpired.ÊÊTheÊrevenuesÊwillÊiniƟallyÊbeÊ
depositedÊ inÊ theÊGeneralÊFundÊandÊthenÊtransferredÊtoÊ theÊMAPSÊ4ÊProgramÊFundÊtoÊbeÊusedÊ forÊ16Ê
disƟnctÊcapitalÊandÊquality-of-lifeÊprojects.ÊTheÊFY23ÊbudgetÊofÊ$225.3ÊmillionÊisÊcomprisedÊofÊaÊGeneralÊ
FundÊtransferÊofÊ$145.8ÊmillionÊandÊfundÊbalanceÊusageÊofÊ$79.6Êmillion. 
 
MAPS 4 Use Tax Non-OperaƟng Fund 
TheÊMAPSÊ4ÊUseÊTaxÊfundÊwasÊestablishedÊatÊtheÊsameÊƟmeÊasÊtheÊMAPSÊ4ÊProgramÊFundÊandÊisÊalsoÊaÊ
temporary,Ê 8-yearÊ one-centÊ useÊ taxÊ thatÊwillÊ primarilyÊ beÊ usedÊ toÊ fundÊ theÊ City’sÊ operaƟngÊ costÊ ofÊ
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administeringÊ theÊMAPSÊ 4Ê projects,Ê publicÊ safetyÊ capitalÊ improvementÊ projects,Ê andÊ equipmentÊ andÊ
capitalÊcostsÊassociatedÊwithÊCity-ownedÊfaciliƟes.ÊTheseÊfinalÊ twoÊusesÊareÊ fundedÊthroughÊtheÊnon-
operaƟngÊporƟonÊofÊtheÊfund.ÊÊTheÊFY24ÊbudgetÊforÊtheÊnon-operaƟngÊporƟonÊisÊ$77.7Êmillion,ÊaÊ36.7%Ê
increaseÊfromÊtheÊFY23ÊadoptedÊbudgetÊdueÊtoÊincreasedÊuseÊofÊfundÊbalance. 
 
SeveralÊFundsÊhaveÊfundÊbalanceÊasÊtheirÊprimaryÊsourceÊofÊrevenueÊandÊtheÊprojectsÊtheyÊsupportÊareÊ
windingÊdownÊorÊdoÊnotÊ currentlyÊ requireÊmajorÊ capitalÊ investment.Ê ÊTheyÊareÊ theÊCity and Schools 
Capital Use Tax, MAPS OperaƟons Fund,ÊMAPS Sales Tax Fund, OCMAPS Sales Tax Fund,ÊOklahoma 
City Sports FaciliƟes Improvement Sales Tax Fund,ÊOklahoma City Sports FaciliƟes Improvement Use 
Tax Fund, Police and Fire Capital Equipment Sales Tax Fund,ÊPolice Sales Tax Capital Fund,  andÊtheÊ
Street and Alley Fund.ÊÊTheÊrevenueÊbudgetsÊforÊFY24ÊforÊeachÊofÊtheseÊfundsÊareÊbasedÊprimarilyÊonÊ
theÊlevelÊofÊprojectedÊfundÊbalanceÊremainingÊatÊtheÊendÊofÊFY23. 
 
OTHER NON-OPERATING FUNDS 
TheÊOtherÊNon-OperaƟngÊFundsÊareÊbudgetedÊatÊ$452.8ÊmillionÊinÊFY24,ÊaÊ10.0%Êincrease,ÊlargelyÊdueÊ
toÊ anÊ increaseÊ inÊ theÊ DebtÊ ServiceÊ fund.ÊMostÊ ofÊ theÊ fundsÊ inÊ thisÊ categoryÊ areÊ soÊ limitedÊ inÊ theirÊ
purposeÊ thatÊ theyÊ doÊ notÊ supportÊ dailyÊ operaƟonsÊ andÊ typicallyÊ haveÊ aÊ streamÊ ofÊ revenueÊ fromÊ anÊ
outsideÊ sourceÊ orÊ anotherÊ fundÊ inÊ addiƟonÊ toÊ aÊ significantÊ fundÊ balance.Ê Ê InÊ theseÊ cases,Ê theÊ non-
operaƟngÊ fundÊ isÊ servingÊ toÊ accumulateÊ revenueÊ forÊ aÊ specificÊ purpose.Ê Ê FundsÊ thatÊ fallÊ intoÊ thisÊ
categoryÊ includeÊ theÊAsset Forfeiture Fund, Debt Service Fund, General Fund MAPS 4 Sales Tax, 
Grants Management Fund, Oklahoma City Improvement and Special Services Assessment District 
Fund,  andÊtheÊSpecial Purpose Fund 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Debt Service Fund 
TheÊDebtÊ ServiceÊ fundÊ isÊ theÊ largestÊ fundÊ inÊ theÊOtherÊNon-OperaƟngÊ categoryÊ atÊ $160.6ÊmillionÊorÊ
35.5%Ê ofÊ theÊ category.Ê ItÊ isÊ supportedÊ directlyÊ byÊ propertyÊ taxesÊ thatÊwillÊ beÊ inÊ effectÊ duringÊ FY23.Ê
Overall,ÊtheÊbudgetÊincreasedÊ27.6%ÊinÊFY24ÊdueÊtoÊanÊincreaseÊinÊadÊvaloremÊpropertyÊtaxes.ÊÊ 
 
 

Debt Service, 
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Oklahoma City Improvement and Special Services Assessment District Fund  
AlthoughÊ notÊ technicallyÊ supportedÊ byÊ aÊ tax,Ê theÊ assessmentsÊ thatÊ supportÊ theÊ OklahomaÊ CityÊ
ImprovementÊandÊSpecialÊServicesÊAssessmentÊDistrictÊfundsÊoperateÊmuchÊlikeÊaÊtax.ÊÊTheseÊfundsÊareÊ
comprisedÊ ofÊ sixÊ BusinessÊ ImprovementÊ DistrictsÊ (BID)Ê (Downtown,Ê Stockyards,Ê WesternÊ Avenue,Ê
CapitolÊHill,ÊUptownÊ23rdÊandÊAdventureÊDistrict)ÊandÊ theÊSpecialÊAssessmentÊDistrictsÊ fund.ÊEachÊofÊ
theseÊ districtsÊ hasÊ peƟƟonedÊ theÊ CityÊ toÊ enactÊ assessmentsÊ onÊ propertyÊ ownersÊ inÊ theÊ districtsÊ toÊ
supportÊ improvementsÊ andÊ servicesÊ aboveÊ whatÊ isÊ providedÊ byÊ theÊ City.Ê Ê TheÊ CityÊ collectsÊ theÊ
assessmentsÊandÊcontractsÊwithÊanÊoutsideÊenƟtyÊ toÊprovideÊ theÊ servicesÊorÊ improvements.ÊAsÊ such,Ê 
the CityÊ actsÊ asÊ aÊ conduitÊ forÊ theseÊ fundsÊ andÊ theyÊ areÊ characterizedÊ asÊ non-operaƟngÊ funds.Ê Ê TheÊ
anƟcipatedÊrevenueÊisÊbasedÊonÊtheÊassessmentsÊwhichÊareÊreviewedÊeachÊyearÊandÊamendedÊbasedÊonÊ
needs.ÊÊTheÊFY24ÊbudgetÊofÊ$8.0ÊmillionÊisÊaÊ16.6%ÊincreaseÊdueÊtoÊanÊincreaseÊinÊassessments.Ê 
 
Grants Fund 
TheÊ GrantsÊ fundÊ isÊ includedÊ inÊ theÊ budgetÊ bookÊ toÊ provideÊ aÊ moreÊ accurateÊ pictureÊ ofÊ theÊ City’sÊ
financialÊ situaƟonÊ andÊ toÊ complyÊwithÊ theÊ requirementsÊ ofÊ theÊMunicipalÊ BudgetÊ Act.Ê TheÊ amountsÊ
shownÊasÊ revenueÊ inÊ theseÊ fundsÊareÊesƟmatesÊofÊ grantÊ awardsÊbasedÊonÊ theÊbestÊ judgmentÊofÊ theÊ
departmentsÊ thatÊ uƟlizeÊ grantsÊ funding.Ê TheÊGrantsÊ FundÊ isÊ classifiedÊ asÊ non-operaƟngÊ becauseÊ theÊ
acƟviƟesÊ supportedÊbyÊ grantsÊwouldÊ typicallyÊnotÊbeÊprovidedÊwithoutÊ theÊgrantÊ funding.Ê Ê TheÊ FY24Ê
budgetÊisÊdecreasingÊ–7.5%ÊtoÊ$108.4ÊmillionÊdueÊtoÊtheÊcompleƟonÊofÊtheÊCARESÊAct,ÊandÊEmergencyÊ
RentalÊAssistanceÊ1ÊandÊ2Êgrants. 
 
Special Purpose Fund 
TheÊSpecialÊPurposeÊfundÊisÊusedÊprimarilyÊforÊdonaƟonsÊtoÊtheÊCity.ÊÊTheÊFY24ÊbudgetÊisÊ$26.8Êmillion,Ê
anÊincreaseÊofÊ8.4%.Ê 
 
General Fund MAPS 4 Sales Tax Fund 
TheÊGeneralÊFundÊMAPSÊ4ÊSalesÊTaxÊfundÊisÊaÊnon-operaƟngÊfundÊthatÊwasÊestablishedÊinÊtheÊGeneralÊ
FundÊaŌerÊvotersÊpassedÊtheÊMAPSÊ4ÊSalesÊTaxÊinÊDecemberÊ2019ÊandÊitÊbecameÊeffecƟveÊonÊAprilÊ1,Ê
2020.Ê ItÊ isÊanÊ8-yearÊone-centÊ salesÊ taxÊ thatÊextendedÊ theÊcurrentÊ4.125%ÊsalesÊ taxÊ rateÊaŌerÊBeƩerÊ
Streets,Ê SaferÊ CityÊ expired.Ê RevenuesÊ willÊ iniƟallyÊ beÊ depositedÊ inÊ theÊ GeneralÊ FundÊ andÊ thenÊ
transferredÊ toÊ theÊMAPSÊ 4Ê ProgramÊ FundÊ toÊ beÊ usedÊ forÊ capitalÊ projects.Ê Ê TheÊ FundÊ isÊ expectedÊ toÊ
generateÊ$1.1ÊbillionÊoverÊ theÊeightÊyearsÊ andÊwillÊ beÊusedÊ forÊ16Ê capitalÊ andÊquality-of-lifeÊprojectsÊ
suchÊasÊaÊnewÊfamilyÊ jusƟceÊcenter,ÊyouthÊcenters,ÊseniorÊwellnessÊcenters,ÊaÊmulƟ-purposeÊstadium,Ê
transitÊ systemÊ improvements,Ê aÊ civilÊ rightsÊ center,Ê amongÊ otherÊ projects.Ê Ê TheÊ fundÊ isÊ theÊ secondÊ
largestÊofÊ theÊOtherÊNon-OperaƟngÊFunds andÊhasÊ aÊ FY24ÊbudgetÊofÊ $145.8ÊmillionÊorÊ32.2%ÊofÊ theÊ
category. 
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Actual Adopted Adopted
FY22 FY23 FY24

General Operating Funds
General Fund
Taxes
    Sales Tax $302,122,747 $295,700,576 $327,995,233
    Use Tax 86,620,537 92,472,879 100,042,909
    Other Taxes 4,401,755 4,273,519 3,366,487
    Commercial Vehicle Tax 5,355,857 5,570,355 4,787,267
    Motor Fuels Tax 1,213,692 1,237,351 1,595,210
    Occupational Tax 1,322,352 1,306,574 1,441,794
    Alcoholic Beverage Tax 1,818,292 1,811,864 1,963,045
Total Taxes $402,855,231 $402,373,118 $441,191,945

Franchise/Utility Fees
    Oklahoma Natural Gas $7,962,832 $7,905,804 $9,809,236
    Oklahoma Gas & Electric 22,604,872 23,791,566 29,884,464
    Caddo Electric Coop. 252,357 253,472 313,666
    Oklahoma Electric Coop. 1,466,641 1,453,092 1,731,403
    Tri-Gen 490,577 485,765 686,328
    AT&T 198,728 156,420 140,778
    AT&T Video 873,535 870,215 628,261
    Cox Cable 4,752,802 4,888,809 4,377,076
    Cox Fibernet 0 0 0
    Other Telephone 133,454 127,954 132,452
    Utility Fees - Water 3,352,812 3,008,905 3,930,000
    Utility Fees - Wastewater 2,210,526 1,939,369 2,391,000
    Utility Fee - Solid Waste 1,237,531 1,104,283 1,344,000
Total Franchise/Utility Fees $45,536,667 $45,985,654 $55,368,664

Licenses, Permits, and Fees
    Abandoned Building Registration $59,406 $61,970 $134,598
    Fire Prevention Permits 275,831 249,601 383,504
    Alarm Permits 613,670 756,055 514,344
    Police Alarm Fees 63,228 63,823 48,262
    Oil & Gas Well Inspections 318,780 310,030 251,166
    General Licenses 493,586 911,120 742,941
    Building Permits 7,231,944 6,888,397 6,041,958
    Electrical Wiring Permits 1,845,700 1,843,039 1,933,394
    Plumbing Permits 2,000,233 2,076,248 1,925,995
    Boiler & Elevator Permits 161,358 151,422 141,305
    Offsite Wagering Fee 40,798 41,792 35,452
    Pre-Qualification Application Fee 259,250 278,934 224,781
    Refrig. & Forced Air Permits 1,402,663 1,318,080 1,357,583
    Sidewalk & Paving Fees 566,488 608,149 686,915
    Work Zone Permits 40,635 43,895 45,272
    Other Fees 493,614 44,454 47,589
    Hunting and Fishing Permits  130,311 144,934 88,870
    Vending Stamps 138,591 122,639 159,566
    Garage Sale Permits 63,481 58,975 63,642
Total Licenses, Permits, & Fees $16,199,568 $15,973,557 $14,827,137
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Actual Adopted Adopted
FY22 FY23 FY24

Administrative Charges
    Airport Administrative Payments $649,224 $873,390 $984,638
    Airport Police Payments 3,528,657 3,571,945 3,805,104
    Water/Wastewater Admin Payments 5,189,575 6,086,674 6,825,560
    Drainage Utility Administrative Payment 1,106,582 1,186,560 1,301,998
    Solid Waste Mgmt. Admin Payments 1,379,508 1,171,738 998,680
    Convention & Tourism Admin Payments 377,187 430,326 514,999
    Zoo Administrative Payments 275,000 300,000 300,000
    Golf Administrative Payments 95,438 107,838 98,563
    Other Administrative Payments 101,969 212,908 204,668
    MAPS3 Administrative Payments 1,098,552 1,087,806 1,265,336
    Better Streets Administrative Payments 394,295 337,858 243,287
    Risk Management Administrative Payments 618,105 722,641 855,727
    Public Transportation Administrative Pmts. 1,177,925 1,302,901 1,778,113
    Parking Administrative Payments 176,056 191,971 236,065
    IT Administrative Payments 1,517,991 1,660,868 1,900,644
    Print Shop Administrative Payments 132,292 131,023 146,313
    Fleet Services Admin Payments 45,350 35,236 56,377
    Banking Fee Payments 148,859 140,000 145,449
    Nuisance Abatement Payments 238,024 394,947 126,091
    Econ Dev,TIF Engineering, Legal, Other Svcs 667,790 592,421 782,459
    Mowing, Liter, and Landscaping Adm Payments 1,330,474 1,388,952 1,376,307
    Pavement Maintenance Payments 2,281,862 2,796,695 2,224,359
Total Administrative Charges $22,530,714 $24,724,698 $26,170,737

Other Service Charges
    Bond Fund Engineering, Legal, Other Services $7,737,789 $9,219,072 $7,527,950
    Animal Shelter Fees 269,726 275,394 259,428
    Engineering Fees 3,504,906 3,347,206 3,639,383
    Planning Fees 974,950 1,099,098 874,930
    Fire Service Recovery 14,000 28,000 28,000
    Fire Wage Adjustment Reimbursement 12,398,911 12,770,847 13,153,973
    Police Wage Adjustment Reimbursement 9,519,972 9,805,559 10,099,726
    Police Fees 2,248,871 2,522,442 2,981,850
    Parking Meters 1,185,814 1,790,648 1,815,072
    Reimbursement - Grants 0 522,174 525,694
    Refunds and Reimbursements - Operating 858,841 1,132,799 1,174,763
    Mowing Services - OCRRA 35,393 0 0
    Damage to City Property 182,938 0 224,352

Other Charges 2,707 161,015 780
    Miscellaneous Service Charges 672,272 673,353 0
    Recreation Fees 1,211,295 1,646,322 1,765,595
Total Other Service Charges $40,818,385 $44,993,929 $44,071,496
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Actual Adopted Adopted
FY22 FY23 FY24

Fines
    Traffic Fines $4,907,125 $5,035,136 $4,067,808
    Parking Fines 1,136,085 1,124,617 924,870
    Court Fees 7,164,600 7,311,497 6,010,730
    Court of Record, Jury Division 816,605 758,912 657,803
    Criminal Court 196,006 203,567 116,798
    Jail Cost Recovery Program 139,955 141,000 120,142
    Other Fines 12,299 12,399 18,950
    Juvenile Fines 86,686 83,875 70,082
Total Fines $14,459,359 $14,671,003 $11,987,183

Other Revenue
    Leases $2,844,111 $2,869,721 $3,175,445
    Sale of City Property 8,555 23,521 65,907
    Check Service Charge 180 195 271
    Royalties 213,707 227,683 410,802
    Miscellaneous 1,854,227 4,513,213 4,158,637
    Wrecker Service Payments 0 0 0
    Operating Interest 1,349,037 1,400,000 2,838,009
Total Other Revenue $6,269,817 $9,034,333 $10,649,071

Transfers
    Transfers from OCPPA - DAS $0  $0  $0
    Transfers - Miscellaneous 128,099 68,762 63,522
Total Transfers $128,099 $68,762 $63,522

Fund Balance $0 $12,609,459 $0

Total General Fund - Operating** $548,797,839 $570,434,513 $604,329,755

Internal Service Funds**
    Interest $137,235 $58,680 $58,684
    Information Technology 31,164,015 34,488,860 38,901,480
    Risk Management 15,487,735 19,796,799 26,749,141
    Print Shop 825,516 992,377 1,076,901
    Fleet Services 9,465,626 10,431,978 11,360,152
    Other 447,994 433,110 258,387
    Services 614 0 0
    Transfers (1,411,530) (1,744,217) (1,287,067)
    Fund Balance 0 1,232,240 1,648,801
Total Internal Service Funds $56,117,205 $65,689,827 $78,766,479

Total General Operating Funds $604,915,044 $636,124,340 $683,096,234
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Actual Adopted Adopted
FY22 FY23 FY24

Special Revenue Funds
Court Administration & Training Fund
    Fees $137,307 $150,332 $105,240
    Fines 61 225 237
    Interest 1,342 1,349 1,813
    Fund Balance 0 81,948 19,710
Total Court Administration & Training Fund $138,710 $233,854 $127,000

Emergency Management Fund
    Tariffs $6,200,901 $6,393,731 $7,211,710
    Interest 9,318 10,442 34,783
    Transfers 2,300,000 3,584,933 3,095,854
    Other 0 0 0
    Fund Balance 0 200,000 200,000
Total Emergency Management Fund $8,510,219 $10,189,106 $10,542,347

Fire Sales Tax  Fund
    Sales Tax $50,368,143 $49,283,429 $54,665,872
    Interest 170,606 144,261 490,694
    Other 17,679 15,495 15,838
    Service Charges 251,499 0 0
    Fund Balance 0 1,749,421 1,466,070
Total Fire Sales Tax Fund $50,807,926 $51,192,606 $56,638,474

Hotel/Motel Tax Fund**
    Hotel/Motel Tax $7,583,629 $7,775,474 $7,761,584
    Interest 29,513 26 78,020
    Other 250,000 250,000 500,000
    Transfers 5,922,766 6,220,379 6,209,267
    Fund Balance 0 480,000 192,124
Total Hotel/Motel Tax Fund $13,785,908 $14,725,879 $14,740,995

MAPS Operations Fund**
    Use Tax $0 $0 $0
    Interest 16,972 0 0
    Other 0 0 0
    Transfers 0 0 0
    Fund Balance 0 0 0
Total MAPS Operations Fund $16,972 $0 $0

MAPS 3 Use Tax Fund**
    Use Tax ($1,052,181) $0 $0
    Interest 16,248 7,194 426
    Other 176,261 50,000 0
    Service Charges 700,674 600,000 0
    Transfers 0 0 0
    Fund Balance 0 236,753 458,952
Total MAPS 3 Use Tax Fund ($158,998) $893,947 $459,378
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Actual Adopted Adopted
FY22 FY23 FY24

MAPS 4 Use Tax Fund**
    Use Tax $0 $0 $0
    Interest 34,433 10,000 532,004
    Service Charges 0 0 0
    Transfers 11,516,130 7,047,719 8,819,291
    Fund Balance 0 9,775,378 8,290,993
Total MAPS 4 Use Tax Fund $11,550,563 $16,833,097 $17,642,288

Medical Service Program Fund
    Medical Service Program Fee $7,094,410 $7,264,344 $14,027,544
    Interest 94,816 78,808 78,808
    Other 0 0 0
    Fund Balance 0 0 0
Total Medical Service Program Fund $7,189,226 $7,343,152 $14,106,352

OCMAPS Sales Tax Fund**
    City/Schools Sales Tax $0 $0 $0
    Interest 434 0 0
    Other 4,208 0 0
    Transfers 0  0  0
    Fund Balance 0 0 49,944
Total OCMAPS Sales Tax Fund $4,643 $0 $49,944

Police Sales Tax Fund**
    Sales Tax $50,368,143 $49,283,429 $54,665,872
    Interest 215,294 178,690 634,870
    Other 30,376 0 0
    Service Charges 157,253 232,784 159,000
    Transfers (300,000) (3,657,719) (2,748,178)
    Fund Balance 0 4,331,854 774,907
Total Police Sales Tax  Fund $50,471,066 $50,369,038 $53,486,471

Zoo Sales Tax  Fund
    Sales Tax $16,789,381 $16,427,810 $18,221,958
    Interest 0 1,000 1,000
    Other 0 328,556 864,439
    Fund Balance 0 0 0
Total Zoo Sales Tax  Fund $16,789,381 $16,757,366 $19,087,397

Total Special Revenue Funds $159,105,615  $168,538,045  $186,880,646
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Actual Adopted Adopted
FY22 FY23 FY24

Enterprise Funds
Airports Fund
    Transfer from Airport Trust (OCAT) $19,371,623 $19,950,711 $22,536,007
    Interest 23,016 19,177 64,743
    Other 73,440 73,340 24,434
    Fund Balance 0 2,685,899 2,711,440
Total Airports Fund $19,468,079 $22,729,127 $25,336,624

Stormwater Drainage Utility  Fund**
    Fees $19,050,962 $19,498,800 $19,554,916
    Interest 131,693 137,388 267,303
    Other 0 0 0
    Permits 146,230 134,997 161,628
    Reimbursements 255,766 255,766 270,000
    Service Charges 49,928 49,012 2,096,865
    Transfers (3,920,549) (1,000,000) (3,000,000)
    Fund Balance 0 1,888,625 3,237,749
Total Stormwater Drainage Utility  Fund $15,714,030 $20,964,588 $22,588,461

Transportation and Parking Fund
    Interest $4,675 $3,964 $17,715
    Service Charges 123,568 507,953 672,148
    Transfers 3,898,554 5,529,021 6,137,341
    Fund Balance 0 812 0
Total Transportation and Parking Fund $4,026,797 $6,041,750 $6,827,204

Utilities Fund
    Interest $155,410 $137,645 $512,171
    Other $1,112 $0 $0
    Transfers 101,310,000 126,924,377 107,112,970
    Fund Balance 0 2,827,509 1,200,000
Total Utilities Fund $101,466,522 $129,889,531 $108,825,141

Total Enterprise Funds $140,675,427 $179,624,996 $163,577,430

Subtotal Operating Funds $904,696,087 $984,287,381 $1,033,554,310

      Less  Operating Interfund Transfers (1) (100,156,425) (114,905,345) (129,274,717)

Total Operating Funds $804,539,661 $869,382,036 $904,279,593
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Actual Adopted Adopted
FY22 FY23 FY24

Non-Operating Funds
Non-Operating Capital Improvements
Better Streets, Safer City Sales Tax Fund 
    Sales Tax $249,649  $338,716  $0
    Interest 938,131  419,202  300,000
    Fund Balance 0  101,399,369  82,820,189
Total Better Streets, Safer City Sales Tax Fund $1,187,779 $102,157,287 $83,120,189

Better Streets, Safer City Use Tax Fund 
    Use Tax ($20,062)  $15,692  $0
    Interest 122,704  54,089  89,555
    Other 1,304  0  0
    Fund Balance 0  12,445,510  2,191,560
Total Better Streets, Safer City Use Tax Fund $103,945 $12,515,291 $2,281,115

Capital Improvement Projects Fund 
    Interest $778,912 $615,510 $1,694,470
    Other 109,572 300,000 1,756,374
    Service Charges 0 0 0
    Transfers 54,328,359 50,991,679 6,250,000
    Fund Balance 0 82,810,320 142,443,251
Total Capital Improvement Projects Fund $55,216,843 $134,717,509 $152,144,095

City and Schools Capital Projects Use Tax Fund
    Use Tax $0 $0 $0
    Interest 22,505 8,926 50,461
    Other 207,519 100,000 123,899
    Transfers 0 0 0
    Fund Balance 0 2,464,005 2,564,940
Total City and Schools Cap. Projects Use Tax Fund $230,024 $2,572,931 $2,739,300

Hotel/Motel Tax Fund**
    Hotel/Motel Tax $9,100,354 $9,330,568 $9,313,901
    Interest 38,252 41,308 89,048
    Transfers 2,417,642 2,937,092 2,844,504
    Fund Balance 0 2,275,625 5,271,964
Total Hotel/Motel Tax Fund $11,556,248 $14,584,593 $17,519,417

Impact Fees Fund
    Impact Fees $12,986,334 $9,804,725 $7,283,717
    Interest 367,020 451,239 437,862
    Fund Balance 0 40,874,706 49,848,807
Total Impact Fees Fund $13,353,354 $51,130,670 $57,570,386
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Actual Adopted Adopted
FY22 FY23 FY24

Internal Service Funds**
    Interest $14,962 $5,500 $30,000
    Other 11,929 0 15,000
    Transfers 2,053,944 1,844,217 1,602,480
    Fund Balance 0 1,637,278 3,302,553
Total Internal Service Funds $2,080,834 $3,486,995 $4,950,033

MAPS Operations Fund**
    Use Tax $0 $0 $0
    Interest 19,784 31,528 9,875
    Transfers 0 0 0
    Fund Balance 0 2,204,588 4,377,616
Total MAPS Operations Fund $19,784 $2,236,116 $4,387,491

MAPS Sales Tax Fund
    Sales Tax $0 $0 $0
    Interest 178 43 15,687
    Other 3 6 0
    Fund Balance 0 159,859 312,603
Total MAPS Sales Tax Fund $181 $159,908 $328,290

MAPS 3 Sales Tax Fund
    Sales Tax $402,293 $500,000 $0
    Interest 728,832 329,821 755,342
    Service Charges 0 0 0
    Transfers 0 0 0
    Fund Balance 0 79,785,374 44,992,391
Total MAPS 3 Sales Tax Fund $1,131,125 $80,615,195 $45,747,733

MAPS 3 Use Tax Fund**
    Use Tax $0 $0 $0
    Interest 31,505 26,789 66,460
    Other 19,585 5,000 0
    Transfers 0 0 0
    Fund Balance 0 3,485,015 3,425,637
Total MAPS 3 Use Tax Fund $51,090 $3,516,804 $3,492,097

MAPS 4 Program Fund
    Interest $1,478,942 $1,524,780 $0
    Transfers 133,755,305 132,062,015 145,775,659
    Fund Balance 0 116,826,164 79,565,095
Total MAPS 4 Program Fund $135,234,247 $250,412,959 $225,340,754
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Actual Adopted Adopted
FY22 FY23 FY24

MAPS 4 Use Tax Fund**
    Use Tax $28,954,734 $29,365,494 $32,013,732
    Interest 340,173 314,065 950,561
    Other 0 0 0
    Service Charges 214,235 0 75,605
    Transfers (11,516,130) (7,047,719) (8,220,892)
    Fund Balance 0 34,248,137 52,913,042
Total MAPS 4 Use Tax Fund $17,993,011 $56,879,977 $77,732,048

OCMAPS Sales Tax Fund**
    Interest $4,419 $2,538 $0
    Other 0 0 0
    Transfers 0 0 0
    Fund Balance 0 426,492 31,341
Total OCMAPS Sales Tax Fund $4,419 $429,030 $31,341

Oklahoma City Sports Facilities Sales Tax Fund
    Sales Tax $0 $0 $0
    Interest 315 179 381
    Other 403 0 0
    Fund Balance 0 36,196 23,779
Total OKC Sports Facilities Sales Tax Fund $718 $36,375 $24,160

Oklahoma City Sports Facilities Use Tax Fund
    Use Tax $0 $0 $0
    Interest 31 15 64
    Other (213,415) 0 0
    Fund Balance 0 3,678 3,729
Total OKC Sports Facilities Use Tax Fund ($213,384) $3,693 $3,793

Oklahoma City Tax Increment Financing Fund
    Tax Increment Financing Match $2,699,802 $2,350,000 $5,250,000
    Interest 2,287 70 0
    Fund Balance 0 9,235 550,000
Total Oklahoma City TIF Fund $2,702,089 $2,359,305 $5,800,000

Police Sales Tax Fund**
    Sales Tax $0 $0 $0
    Interest 11,814 12,108 38,044
    Other 1,100 0 0
    Service Charges 0 0 0
    Transfers 300,000 3,657,719 2,748,178
    Fund Balance 0 753,026 1,636,631
Total Police Sales Tax Fund $312,914 $4,422,853 $4,422,853
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Actual Adopted Adopted
FY22 FY23 FY24

Police/Fire Capital Equipment Sales Tax Fund
    Police and Fire Equipment Sales Tax $0 $0 $0
    Interest 21,421 10,028 30,698
    Other 11,279 0 0
    Fund Balance 0 2,424,070 1,512,797
Total Police/Fire Equipment Sales Tax Fund $32,700 $2,434,098 $1,543,495

Stormwater Drainage Utility Fund**
    Fees $0 $0 $0
    Interest 74,250 62,524 0
    Transfers 3,920,549 3,000,000 3,000,000
    Fund Balance 0 8,835,393 9,130,675
 Total Storm Water Drainage Utility Fund $3,994,799 $11,897,917 $12,130,675

Street & Alley Capital Fund
    Interest $1 $5 $0
    Other 0 0 0
    Fund Balance 0 98 100
Total Street & Alley Capital Fund $1 $103 $100

Total Non-Operating Capital Improvements $244,992,723 $736,569,609 $701,309,365

Other Non-Operating Funds
Asset Forfeiture Fund
    Asset Seizure Revenues $1,836,195 $4,125,159 $2,125,387
    Other 32,954  34,320  26,880
   Service Charges 25,997  9,678  0
    Interest 23,380 22,994 38,422
    Transfers 0 0 0
    Fund Balance 0 743,962 1,071,300
Total Asset Forfeiture Fund $1,918,526 $4,936,113 $3,261,989

Debt Service Fund
    Ad Valorem (Property) $101,874,717 $83,600,579 $121,229,086
    Interest 2,084,882 2,000,000 1,500,000
    Other 10,203,120 10,000,000 9,000,000
    Fund Balance 0 30,284,116 28,849,130
Total Debt Service Fund $114,162,719 $125,884,695 $160,578,216

General Fund - MAPS 4**
    Sales Tax $133,749,981 $132,062,015 $145,775,659
    Fund Balance 0 0 0
Total General Fund - MAPS 4 $133,749,981 $132,062,015 $145,775,659
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Actual Adopted Adopted
FY22 FY23 FY24

Grants Management Fund
    Grant Awards $43,084,426 $117,189,173 $108,356,382
Total Grants Management Fund $43,084,426 $117,189,173 $108,356,382

OKC Improvement & Special Assessment Dist.
    Assessments $3,422,848 $5,113,307 $6,012,549
    Interest 24,089 22,415 32,220
    Service Charges 0 6,336 750
    Transfers 0 0 0
    Fund Balance 0 0 0
Total OKC Improv. & Spcl Assess.  Districts Fund $3,446,938 $5,142,058 $6,045,519

Special Assessment Districts Fund
    Assessments $0 $1,754,000 $1,997,000
    Interest 279 0 0
    Service Charges 0 0 0
    Transfers 0 0 0
    Fund Balance 0 0 0
Total Special Assessment Districts Fund $279 $1,754,000 $1,997,000

Special Purpose Fund
    Donations $1,141,860 $279,459 $1,385,440
    Fees 88,905 153,110 100,726
    Interest 298,609 264,246 201,912
    Other 272,492 1,020,500 2,142,500
    Service Charges 100,990 136,850 59,120
    Transfers 1,100,000 1,000,000 1,600,000
    Fund Balance 0 21,856,018 21,345,757
Total Special Purpose Fund $3,002,857 $24,710,183 $26,835,455

Total Other Non-Operating Funds $299,365,725 $411,678,237 $452,850,220

Total Non-Operating Funds $544,358,448 $1,148,247,846 $1,154,159,585

Subtotal All Funds $1,348,898,109 $2,017,629,882 $2,058,439,178

    Less  Interfund Transfers (2) (188,716,285) (144,900,754) (152,332,216)

Total All Funds $1,160,181,824 $1,872,729,128 $1,906,106,962

   *Includes transfers between the operating and non-operating portions of a fund.

** Fund contains both Operating and Non-Operating activities    
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Actual Adopted Adopted
FY22 FY23 FY24

(1)  Transfers between Operating Funds
Gen Fund Transfer to Emerg Mgmt $2,300,000 $4,080,480 $3,095,854
Gen Fund to Transit Fund via COTPA 3,283,507 4,446,128 5,004,696
Gen Fund to City and Schools Use Tax Fund 0 0 0
Various Funds to Internal Service Fund 56,942,892 65,710,014 78,087,674
Fire Sales Tax to General Fund 12,398,911 12,770,846 13,153,973
Police Sales Tax to General Fund 9,519,972 9,805,560 10,099,726
Grants to General Fund 0 522,174 525,694
Gen Fund to Parking Cash Fund 603,233 1,114,426 1,146,999
Special Purpose to Maps 3 0 0 0
Various Non-Operating Pmts to Gen Fund (71,619) 1,640 1,653
Various Funds Admin Pmts to Gen Fund 15,179,530 16,454,077 18,158,448
Total $100,156,425 $114,905,345 $129,274,717

(2)  Transfers to Non-Operating Funds
Gen Fund Transfer to MAPS 4 Prog Fund $133,755,305 $132,062,015 $145,775,659
Various to CIP Fund 53,912,459 12,701,585 6,312,319
Various Miscellaneous Transfers 0 0 0
Various Funds to Special Purpose 100,000 4,347 111,431
Various Funds to Grant Fund 948,521 132,807 132,807
 Total $188,716,285 $144,900,754 $152,332,216
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T«� O»½�«ÊÃ� MçÄ®�®Ö�½ Bç�¦�ã A�ã ¦ç®��Ý ÃçÄ®�®Ö�½®ã®�Ý ®Ä ã«� 
ÖÙ�Ö�Ù�ã®ÊÄ Ê¥ ã«�®Ù �ç�¦�ãÝ �Ä� Ã�Ä��ã�Ý ��Ùã�®Ä Ù�Øç®Ù�Ã�ÄãÝ ®Ä 
ÖÙ�Ý�Äã®Ä¦ ã«� �ç�¦�ã.  
 
The City of Oklahoma City diligently follows these requirements. Some of the requirements seem 
commonplace because we have been following these guidelines for years.  For example, the budget 
contains actual revenues and expenses for the prior fiscal year, the revenue and expenditure budget for 
the current year, and esƟmated revenue and expenditures for the coming year.  Another requirement is 
that all expenditures be “departmentalized” within each fund.   
 
The budget is also divided between operaƟng and non-operaƟng expenditures.  This division helps take 
out the significant fluctuaƟons in capital and non-operaƟng expenses that occur as a result of projects 
such as the MAPS 4 program.  Most of the discussions about the budget focus on the operaƟng porƟon 
of the budget because it allows for beƩer year-to-year comparisons. The operaƟng budget totals 
$904,279,593.  
 
EøÖ�Ä�®ãçÙ� C�ã�¦ÊÙ®�Ý 
One requirement of the Municipal Budget Act that drives the organizaƟon of the budget is that 
expenditures be classified into the following categories:  Personal Services, Supplies, Other Services, 
Capital, Debt Service, and Transfers.   
  
As shown in the chart below, Personal Services is the largest porƟon of the City’s operaƟng 
expenditures accounƟng for 67% of the total operaƟng budget.  Expenses like salaries, taxes, reƟrement 
benefits, and insurance make up the majority of operaƟng costs because City services are labor-
intensive and closely Ɵed to the employees who carry out the various funcƟons of the City. 
  
The second largest area of operaƟng expenditures is Other Services at 19% of the operaƟng budget.  
These expenses include contracts for service, uƟliƟes and chargebacks for internal services (InformaƟon 
Technology, Fleet Services, Print Shop, and Risk Management).  Other Services is also the category 
where conƟngency is budgeted in each 
fund, as well as payments from City funds 
to City trusts such as the General Fund 
payment to the Central Oklahoma 
TransportaƟon and Parking Authority.  
Supplies, at 4% of the operaƟng budget, 
make up a relaƟvely small percentage of 
the total and include items as varied as 
paper and pencils to asphalt and 
ammuniƟon. 
  
Capital outlay makes up an even smaller 
percentage of the operaƟng budget at  1% 
of the total.  Most of the capital expenses 
of the City are reflected in the non-

Personal 
Services, 67%

Supplies, 4%

Other 
Services, 19%

Capital, 1%

Transfers, 9%

Operating Expenditures by Category
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operaƟng porƟon of the budget.  For purposes of the graph, debt service expenses related to General 
ObligaƟon (GO) bond issuance costs are included in the capital category.  Within the operaƟng 
expenditure budget, the only debt service expenses are the fees paid related to the issuance of GO 
bonds.  The Transfers category makes up 9% of the budget and includes transfers from operaƟng funds 
to non-operaƟng funds and City Trusts. One significant transfer is from the General Fund to the Capital 
Improvement Fund.  Although the Municipal Budget Act classifies this expenditure as a transfer, the end 
result is capital investment.  
  
EøÖ�Ä�®ãçÙ�Ý Bù FçÄ�ã®ÊÄ 
Another way of looking at the City’s budget is to consider the service or funcƟon being provided.  There 
are four broad areas of service provided by the City.  The first are the General Government funcƟons.  
These include the City Manager’s Office, the Office of Mayor and Council, the Municipal Counselor’s 
Office, the City Auditor’s Office, the City Clerk’s Office, Finance, Human Resources, and General Services; 
and make up approximately 13% of the City’s operaƟng expenditures.  
  
The next funcƟon of city government is Public Safety which includes Police, Fire, Animal Welfare and 
Municipal Courts. This funcƟon comprises 48% of the operaƟng expenditure budget. 
  
Public Services funcƟon includes Airports, Public Works, Development Services, Planning, Public 
TransportaƟon and Parking, and UƟliƟes. These departments total 29% of the operaƟng expenditure 
budget. 
  
The Culture and RecreaƟon funcƟon includes Parks and RecreaƟon, the Zoo Sales Tax Fund, OCMAPS, 
MAPS 4 and the Hotel/Motel Tax Special Revenue Fund; and makes up 10% of the operaƟng 
expenditure budget. 
  
The General Fund contains the Non-Departmental funcƟon, which organizes various citywide expenses 
and certain transfers that do not fit within another City department.  These expenses were included in 
each of the four categories where the expense could easily be categorized.  For example, the funding for 
audits of the City’s finances was classified 
as a General Government expense, while 
the subsidy for the Paycom Center and Cox 
Center operaƟons was classified as a 
Cultural expense.  The expenses in Non-
Departmental that could not be directly 
aƩributed to a single category, such as the 
reƟree health insurance subsidy, were 
allocated to each category proporƟonally 
so the full operaƟng budget is allocated to 
specific funcƟons. 
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Bç�¦�ã�� PÊÝ®ã®ÊÄÝ 
The FY24 Budget contains authorizaƟon for 
5,108 posiƟons throughout the City.  This is 
an increase of 119 posiƟons (2.4%) from the 
FY23 adopted budget.   The table on the 
following page shows the changes on a 
department-by-department basis.    
 
The City’s workforce is comprised of five 
basic groups.  The American FederaƟon of 
State, County, and Municipal Employees 
(AFSCME) represent the general pay plan or 
non-management employees of the City.  
This is the largest group at 1,413 posiƟons.  
The Fraternal Order of Police (FOP) 
represents all sworn posiƟons within the Police Department.  The adopted budget includes 1,235 FOP 
posiƟons.  
  
The InternaƟonal AssociaƟon of Firefighters (IAFF) represents all of the uniformed posiƟons within the 
Fire Department.  The adopted budget contains 1,023 uniformed Fire posiƟons.  Management includes 
employees on the Management, Auditors, and Legal pay plans. Each pay plan includes administraƟve 
support, professional, and managerial posiƟons. In addiƟon, those employees who report directly to the 
City Manager are included as Management. This group totals 1,430 posiƟons in the adopted budget. 
  
The execuƟve category includes only posiƟons that report directly to City Council: the City Manager, City 
AƩorney, City Auditor and four Municipal Judges. 

Mgmt. 1,430

Executive 7

IAFF 1,023
FOP 1,235

AFSCME 1,413
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FY22 FY23 FY24
Department Adopted Adopted Adopted Change %

Airports 131.00 144.00 149.00 5.00 3.5%
City Auditor 7.00 8.00 8.00 0.00 0.0%
City Clerk 9.00 10.00 10.00 0.00 0.0%
City Manager 47.40 52.40 56.40 4.00 7.6%
Development Services 190.00 190.00 195.00 5.00 2.6%
Finance 87.00 90.00 91.00 1.00 1.1%
Fire 1,039.00 1,061.00 1,111.00 50.00 4.7%
  Fire Grants 0.00 0.00 0.00 0.00 N/A
General Services 71.00 80.00 80.00 0.00 0.0%
Human Resources 33.00 34.00 36.00 2.00 5.9%
Information Technology 116.00 123.00 131.00 8.00 6.5%
Mayor and Council 6.60 6.60 6.60 0.00 0.0%
Municipal Counselor 56.00 58.00 61.00 3.00 5.2%
Municipal Court 62.00 65.00 65.00 0.00 0.0%
Parks and Recreation 183.00 186.00 187.00 1.00 0.5%
Planning 28.93 38.70 39.80 1.10 2.8%
  Planning Grants 19.07 21.30 21.20 (0.10) (0.5%)
Police 1,542.00 1,564.00 1,578.35 14.35 0.9%
   Police Grants 0.00 3.00 2.65 (0.35) (11.7%)
Public Transportation and Parking 37.00 46.00 50.00 4.00 8.7%
Public Works 417.00 400.00 404.00 4.00 1.0%
Utilities 784.00 808.00 825.00 17.00 2.1%

Subtotal 4,866.00 4,989.00 5,108.00 119.00 2.4%
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T«� G�Ä�Ù�½ FçÄ� 
The General Fund is the largest fund within the City budget and makes up $604,329,755 of the City’s 
total operating budget.  The General Fund serves as the mechanism from which many of the core 
services of the City are primarily funded.  The General Fund also has the most flexibility on how funds 
can be spent.  The special revenue and enterprise funds, mostly operating funds, have specific purposes 
required for the expenditure of those funds.  Within the General Fund, however, there is more latitude 
to direct the spending priorities of the City. Using the same functions that were defined before, the 
focus on Public Safety is even more pronounced in the General Fund as approximately 60.8% of the 
total budget is expended in this area. 
  
Public Services is the second largest area of spending at 19.7%.  However, its share of the General Fund 
is significantly smaller than in the operating budget because a large portion of Public Service funding 
comes from Enterprise Funds (such as Airports and Utilities). 
  
General Government makes up 8.0% of the General Fund because general government functions, such 
as Finance and Human Resources, do not have a funding source outside the General Fund.  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Culture and Recreation at 11.5% is a smaller portion of the General Fund than of the operating budget, 
as a whole, because major revenue sources for Culture and Recreation, such as MAPS 3, the Zoo Sales 
Tax and the Hotel/Motel Tax, are outside the General Fund. 
  
A comparison of the General Fund Budget at the department level provides a useful comparison of how 
prioriƟes are allocated and how the costs for providing services are changing relaƟve to the other 
departments.  The next page provides a breakdown of the General Fund budget by department. 

Public Safety
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General  
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Actual Adopted Adopted
FY22 FY23 FY24

General Fund Expenses
    City Auditor $1,447,834 $1,446,064 $1,516,654
    City Clerk 1,147,639 1,287,683 1,361,120
    City Manager 3,526,628 4,092,341 4,948,195
    Development Services 20,213,915 19,700,518 20,957,654
    Finance 8,866,298 9,815,389 10,432,277
    Fire 119,306,023 118,624,258 125,220,206
    General Services 4,842,290 6,058,160 6,290,980

Human Resources 4,089,433 4,588,269 5,202,402
    Mayor & Council 1,155,330 1,281,123 1,315,973
    Municipal Counselor 8,301,119 8,332,090 9,277,718
    Municipal Court 7,836,088 8,975,128 9,476,559
    Non-Departmental Operating 103,586,908 108,091,670 110,078,798
    Parks & Recreation 30,354,413 36,409,932 42,913,857
    Planning 4,385,428 6,347,383 6,432,395
    Police 153,042,864 164,578,228 172,847,772
    Public Transportation and Parking 21,852,578 30,610,906 38,723,253
    Public Works 41,023,323 40,195,371 37,333,942
Total Expenses $534,978,111 $570,434,513 $604,329,755
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Actual Adopted Adopted
FY22 FY23 FY24

Operating Funds
General Operating Funds

General Fund* $534,978,111 $570,434,513 $604,329,755
Internal Service Fund* 54,525,086 65,689,827 78,766,479

Total General Operating Funds $589,503,197 $636,124,340 $683,096,234

Special Revenue Funds
    Court Admin. and Training Fund $189,764 $233,854 $127,000
    Emergency Management Fund 8,603,902 10,189,106 10,542,347
    Fire Sales Tax Fund 45,309,550 51,192,606 56,638,474
    Hotel/Motel Tax Fund* 12,589,418 14,725,879 14,740,995
    MAPS Operations Fund* 0 0 0
    MAPS 3 Use Tax Fund* 1,926,058 893,947 459,378
    MAPS 4 Use Tax Fund* 1,850,598 16,833,097 17,642,288
    Medical Service Program Fund 4,981,393 7,343,152 14,106,352
    OCMAPS Sales Tax Fund 0 0 49,944
    Police Sales Tax Fund* 40,137,211 50,369,038 53,486,471
    Zoo Sales Tax Fund 16,789,381 16,757,366 19,087,397
Total Special Revenue Funds $132,377,274 $168,538,045 $186,880,646

Enterprise Funds
    Airports Fund $18,734,002 $22,729,127 $25,336,624
    Stormwater Drainage Utility Fund* 16,310,214 20,964,588 22,588,461
    Public Trans. and Parking Fund 4,197,991 6,041,750 6,827,204
    Utilities Fund 99,343,828 129,889,531 108,825,141
Total Enterprise Funds $138,586,035 $179,624,996 $163,577,430

Subtotal Operating Funds $860,466,506 $984,287,381 $1,033,554,310

    Less  Interfund Transfers (1) (100,156,425) (114,905,345) (129,274,717)

Total Operating Funds $760,310,080 $869,382,036 $904,279,593
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Actual Adopted Adopted
FY22 FY23 FY24

Non-Operating Funds
Capital Improvement Funds
    Better Streets, Safer City Sales Tax Fund $24,091,733 $102,157,287 $83,120,189
    Better Streets, Safer City Use Tax Fund 7,790,943 12,515,291 2,281,115
    Capital Improvement Projects Fund 19,747,994 134,717,509 152,144,095
    City and Sch Cap Proj Use Tax Fund 169,775 2,572,931 2,739,300
    Hotel/Motel Tax Fund* 9,089,888 14,584,593 17,519,417
    Impact Fees Fund 2,878,524 51,130,670 57,570,386
    Internal Service Funds* 351,052 3,486,995 4,950,033
    MAPS Operations Fund* 77,331 2,236,116 4,387,491
    MAPS Sales Tax Fund 0 159,908 328,290
    MAPS 3 Sales Tax Fund 35,456,096 80,615,195 45,747,733
    MAPS 3 Use Tax Fund* 91,319 3,516,804 3,492,097
    MAPS 4 Program Fund 100,212,166 250,412,959 225,340,754
    MAPS 4 Use Tax Fund* 68,974 56,879,977 77,732,048
    OCMAPS Sales Tax Fund 1,012,201 429,030 31,341
    OKC Sports Facilities Sales Tax Fund 12,783 36,375 24,160
    OKC Sports Facilities Use Tax Fund 0 3,693 3,793
    OKC Tax Increment Financing Fund 1,790,144 2,359,305 5,800,000
    Police Sales Tax Fund* 496,232 4,422,853 4,422,853
    Police/Fire Cap Equip Sales Tax Fund 658,372 2,434,098 1,543,495
    Stormwater Drainage Utility Fund* 2,864,310 11,897,917 12,130,675
    Street and Alley Fund 0 103 100
Total Capital Improvement Funds $206,859,837 $736,569,609 $701,309,365

Other Non-Operating Funds
    Asset Forfeiture Fund $2,882,227 $4,936,113 $3,261,989
    Debt Service Fund 110,924,796 125,884,695 160,578,216
    General Fund - MAPS 4* 133,755,305 132,062,015 145,775,659
    Grants Management Fund 89,722,388 117,189,173 108,356,382
    OKC Improv. and Special Assess Dist. 3,138,119 5,142,058 6,045,519
    Special Assessment Districts Fund 1,745,033 1,754,000 1,997,000
    Special Purpose Fund 2,350,921 24,710,183 26,835,455
Total Other Non-Operating Funds $344,518,789 $411,678,237 $452,850,220

Total Non-Operating Funds $551,378,626 $1,148,247,846 $1,154,159,585

Subtotal All Funds $1,311,688,706 $2,017,629,882 $2,058,439,178

    Less  Interfund Transfers (2) (188,716,285) (144,900,754) (152,332,216)

Total All Funds $1,122,972,422 $1,872,729,128 $1,906,106,962

* Indicates the Fund has both an Operating and Non-Operating component
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Actual Adopted Adopted
FY22 FY23 FY24

(1)  Transfers between Operating Funds
Gen Fund Transfer to Emerg Mgmt $2,300,000 $4,080,480 $3,095,854
Gen Fund to Transit Fund via COTPA 3,283,507 4,446,128 5,004,696
Various Funds to Internal Service Fund 56,942,892 65,710,014 78,087,674
Fire Sales Tax to General Fund 12,398,911 12,770,846 13,153,973
Grants Funds to General Fund 0 522,174 525,694
General Fund to Parking Cash Fund 603,233 1,114,426 1,146,999
Various Funds Pmts to Gen Fund (71,619) 1,640 1,653
Police Sales Tax to General Fund 9,519,972 9,805,560 10,099,726
Special Purpose to Maps 3 0 0 0
Various Funds Admin Pmts to Gen Fund 15,179,530 16,454,077 18,158,448
Total $100,156,425 $114,905,345 $129,274,717

(2)  Transfers to Non-Operating Funds
Gen Fund Transfer to MAPS 4 Prog Fund $133,755,305 $132,062,015 $145,775,659
Various to CIP Fund 53,912,459 12,701,585 6,312,319
Various Miscellaneous Transfers 0 0 0
Various Funds to Special Purpose 100,000 4,347 111,431
Various Funds to Grant Funds 948,521 132,807 132,807
Total $188,716,285 $144,900,754 $152,332,216
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The Five-Year Financial Forecast is presented each February to the City 
Council and Mayor through a Council Workshop, to which the public and 
local media are invited.  Although only a summary is provided here which 
focuses on the General Fund, the full forecast is available on the City’s 
website at: 
hƩps://www.okc.gov/departments/finance/financial-and-budget-reports   
 
PURPOSE OF LONG-RANGE FINANCIAL PLAN 
The purpose of the Five-Year Financial Forecast is to evaluate the City’s 
financial condiƟon as it relates to meeƟng the community’s needs for 

ongoing core and ancillary programs and services. Armed with factual-
ly accurate, Ɵmely, and objecƟve informaƟon about the City’s finan-
cial condiƟon, elected officials can help ensure the stability of Oklaho-
ma City’s general and other municipal funds.  With conƟnued financial 
viability, the City can anƟcipate and meet community needs and ena-
ble addiƟonal economic diversificaƟon and growth for many years to 
come.  With this in mind, the Five-Year Financial Forecast serves three 
purposes. 
 
1. Compliance.  Providing the forecast helps the City comply with 
city financial policies and pracƟces designed to ensure the responsible 
uƟlizaƟon of public resources.   
 
2. Strategy.  The forecast provides the Mayor and City Council 

with informaƟon to formulate long-term strategies to ensure city services are available at a level 
appropriate to the actual needs of the community.  Annual budgeƟng alone can fail to serve the 
long-term public interest if short-term prioriƟes reduce resources that may be required to meet 
imminent needs that fall beyond the one-year budget scope.  

 
3. Accountability.  The forecast serves as a resource for the general ciƟzenry and the business com-

munity by providing a snapshot of the City’s current and projected financial well-being. It provides 
ciƟzens and business leaders with an overview of the City’s ability to meet community needs over 
Ɵme.  This document also demonstrates the City’s financial planning process and strengthens local 
government’s accountability to the community. 

 
 
 
 

 

Regular financial evalua-
tions help ensure stability 
 
EvaluaƟng the City’s financial 
condiƟon on a regular basis can 
help ensure stability so that 
programs and services meet 
the community’s needs. 

 
ü ● 

 
 
 
 
 
 
 
 
 
 
 
 
 

STRATEGY ACCOUNTABILITY COMPLIANCE 
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By idenƟfying long-term issues and assessing resources, the Five-Year Financial Forecast provides the Mayor 
and City Council with the necessary informaƟon to create conƟnuity between annual budget cycles and long 
term needs of the City.  The forecast is a valuable tool for idenƟfying potenƟal problems and for policy mak-
ers to incrementally address such problems in a manner that provides seamless conƟnuaƟon of core ser-
vices. 
 
SUMMARY 
Overall, the City is in a strong posiƟon in Fiscal Year 2023 (FY23) on the back of historically high sales tax 
collecƟons. Although growth is expected to diminish in the laƩer half of the fiscal year, General Fund reve-
nue is expected to exceed projecƟons and end the year at 7.7% growth over FY22 levels. The City has 
worked with Dr. Russell Evans, Partner and Chief Economist at the Thorberg Collectorate, to develop the 
economic outlook for the coming year.  Dr. Evans’ expectaƟon for 2023 is at best a slow economic growth, 
with a real possibility of a mild recession surfacing at some point. Although the labor market and consumer 
spending have remained strong over recent months, both are beginning to show signs of weakness as un-
employment has gradually risen and household net worth and savings have fallen. Although inflaƟon has 
begun to moderate, household spending is unlikely to keep pace and the record high revenue growth the 
City has experienced in recent years from high sales and use tax collecƟons can be expected to significantly 
diminish in the year ahead.   

 
FINANCIAL EVALUATION TOOLS 
In developing the five-year outlook, staff used two financial evaluaƟons tools, the Financial Trend Monitor-
ing System (FTMS) and forecast issues provided by department staff.  FTMS is designed to give City leaders 
and residents a simple method for evaluaƟng the City’s financial condiƟon on a year-to-year basis.  Adapted 
from EvaluaƟng Financial CondiƟon: A Handbook for Local Government, published by the InternaƟonal City/
County Managers AssociaƟon, this method idenƟfies the trends in various financial and environmental areas 
and rates them as posiƟve, neutral or negaƟve.  A final “score” can then be developed showing how many 
of the trends fall in each category.  This system provides the City with a more comprehensive evaluaƟon of 
financial condiƟon rather than focusing on individual indicators, such as fund balance. The overall results of 
the FTMS indicator raƟngs were 73% posiƟve, 14% 
neutral and 14% negaƟve which was an improve-
ment from last year when 59% indicators trended 
posiƟve.  Key indicators that trended posiƟve includ-
ed revenue accuracy, hotel tax revenues, and fringe 
benefits.  Before the COVID-19 pandemic in FY19, 
hotel tax grew 3.2% year-over-year, but then de-
clined drasƟcally by  -20.7% in FY20 and -34.8% in 
FY21 due to the pandemic. CollecƟons rebounded in 
FY22, increasing 40.6% year-over-year. In the past 
five years, hotel tax has grown 9.1% in nominal dol-
lars, but decreased 4.4% in real dollars adjusted for 
inflaƟon. Given the strong posiƟve trend in nominal 
dollars and significant growth in real dollars over the 
last year, the indicator improved to a posiƟve raƟng 
this year.  
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There were three indicators trending negaƟve:  percentage of General Fund revenues from sales tax,  
office vacancy rates, and acƟve rotary rigs in Oklahoma. The City has grown more reliant on sales tax in 
recent years, and this trend was exacerbated over the past couple years by increased consumer spend-
ing in the wake of the COVID-19 pandemic and high price inflaƟon. As a result, sales tax revenue made 
up 72% of General Fund revenues in FY22.  Office vacancy rates in the Central Business District and 
citywide both grew at around 2% from mid-year 2021 to 2022 and it is evident that there is an oversup-
ply of office space with 4.2 million square feet of vacant space.  Oil prices began to rise sharply towards 
the end of 2021, and the number of acƟve rigs rose 102% in 2022 off a 10 year low the previous year. 
Despite this recent growth, the number of acƟve rigs has declined 56% over five years and 67% over 
ten years. Fortunately, the City’s economy has become more diversified over the past few decades, 
expanding into other industries such as aerospace, professional services, leisure and hospitality, and 
retail, and is therefore more shielded from the adverse affects of the cyclical fluctuaƟons of the oil and 
gas industry. 
 
The second financial evaluaƟon tool is forecast issues which provide an overview of major issues facing 
City departments.  These idenƟfied issues provide an “early warning system” to the City Manager and 
City Council of significant items that are beyond the scope of the annual budget process. Strategies and 
prioriƟes are set to address the issues over the long-term.  A total of 50 issues were idenƟfied in the 
forecast with the seven most significant issues highlighted: 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Long-Term Water Issues 
 
Issues include the con-
strucƟon of new water 
pipelines that will in-
crease supply, increasing 
project costs and short-
ages of services and sup-
plies, and staffing chal-
lenges with a higher 
than average vacancy 
rate in the UƟliƟes De-
partment. 

Increasing Demand for 
Technology 
 
The City conƟnues to 
strive to provide high-
quality and efficient ser-
vices to residents which 
requires  a dedicated 
staff with high levels of 
skill. Staffing levels have 
not kept pace with in-
creased demands and 
the current pay plan is 
not commensurate with 
industry compeƟƟon. 
 

Capital Planning and 
Infrastructure Funding   
 
The City supports a large 
network of infrastruc-
ture and many needs go 
un-addressed. The City 
faces increased pressure 
in funding capital needs 
due to various issues 
such as supply chain 
disrupƟons, inflaƟon, 
and labor shortages. 
 

Community Policing  
 
In 2020, the City estab-
lished a Law Enforce-
ment Task Force made 
up of community leaders 
from diverse back-
grounds and a Commu-
nity Policing Working 
Group made up of resi-
dents and City staff to 
study the City’s policing 
programs and policies. A 
consultant provided 39 
recommendaƟons for 
policing improvements 
to the City. 
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The forecast document contains in-depth descripƟons along with possible direcƟon or next steps to 
resolve the issues which include opƟons such as negoƟaƟng agreements with private partners, rate 
adjustments,  temporary sales and use taxes, new taxes or tax increases, user fees, facility charges, 
sponsorships, expanding the sales tax base, changing state law to allow property taxes to be used for 
municipal operaƟons, commissioning studies, training, and exploring cost reducƟons. 
 
The forecast also closed the communicaƟon loop on three previously idenƟfied issues that were re-
solved with successful outcomes including facility improvements to Fire Department faciliƟes, the pur-
chase of a central records facility for City Clerk, and the response to the COVID-19 pandemic.  

 
 

GENERAL FUND IN-DEPTH 
The General Fund is the largest fund within the City and serves as the mechanism from which many of 
the core services are primarily funded.  
 
General Fund Revenue.  There are hundreds of individual revenue sources that contribute to the Gen-
eral Fund and therefore they are combined into similar categories for ease of discussion.  When all of 
the categories are combined, the General Fund is expected to grow at an average of 3.4% per year 
over the next five years and reach $698.8 million in FY28.  
 

 Employee Recruitment, 
Engagement and Reten-
Ɵon Strategies 
 
The City has experienced 
difficulƟes in filling and 
retaining employees. 
While most City posi-
Ɵons have increased in 
pay, there are many 
posiƟons for which com-
pensaƟon is below mar-
ket. Preliminary results 
from the ClassificaƟon and 
CompensaƟon Study will 
not be available unƟl early 
2023 

Homelessness 
 
The City launched sever-
al iniƟaƟves in 2022, 
including an employ-
ment program, A BeƩer 
Way, that targets people 
who are panhandling; a 
Homeless Street Out-
reach program that co-
ordinates with emergen-
cy responders and law 
enforcement on mental 
health responses; and a 
Youth Homelessness 
DemonstraƟon program 

Public TransportaƟon 
System Improvements  
 
Strategic investment is 
needed in transit plan-
ning, system and facility 
design, and environmen-
tal work to compete for 
federal funds made 
available through the 
Infrastructure Invest-
ment and Jobs Act (IIJA) 
•The resulƟng work will 
allow the City to com-
pete for more federal 
funding to lessen the 
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With the current revenue mix, sales tax accounts for more than half of General Fund revenue. ConƟn-
ued stability of the General Fund is conƟngent upon conservaƟve financial management because sales 
tax revenue growth can be volaƟle as shown in the chart below.   

 
General Fund Expenditures.  City expenditures encompass a variety of goods and services, including 
personal services, other services, supplies and capital, and transfers.  Growth is due primarily to per-
sonal services expenditures, including salaries and benefits as full-Ɵme budgeted posiƟons have grown 
by 674 or 15.6% over the last 20 years.  Besides normal historical growth, addiƟonal capital, operaƟng 
and/or maintenance costs were added, which include increases for pay plans and reƟrement funding, 
the implementaƟon of Bus Rapid Transit, the subsidy to operate and maintain the Riversport facility, 
electricity and natural gas costs, and increases for providing risk management services to depart-
ments. Overall, General Fund expenditures are projected to have annual growth of 5.3% and reach 
$737.0.2 million in FY28. 
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Projected Revenue/Expenditure Gap.  Over the next five years, a gap between General Fund revenues 
and expenses is expected as new capital projects are completed and new services are implemented 
that require funds for annual operaƟng and maintenance costs. The revenue growth projecƟons reflect 
an average annual growth rate of 3.4%, while expenses were projected to grow at an average of 5.3% 
annually.  Known increases to expenses, such as Bus Rapid Transit and the Riversport subsidy, were 
added to the projecƟon. The imbalance in revenue and expenditure growth paƩerns means the Gen-
eral Fund has a projected gap of $38.2 million by FY28.   
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Closing the Gap 

GENERAL FUND OUTLOOK GOING FORWARD 
Closing the Gap. Historically, the City’s financial forecasts have projected a revenue/expenditure gap.  
In order to close the gap and fund operaƟons at a level desired by residents, revenue collecƟons would 
need to increase through new revenue sources, an expanded sales tax base, and conƟnued growth in 
the local economy.   However, expenditure control is the area where the City has the most flexibility 
and the most power to close the gap.  Since Personal Services are the majority of City costs, controlling 
the growth in this area will be key to maintaining financial balance.  The most effecƟve means to 
achieve a balance between controlling personnel costs while maintaining compeƟƟve salary and bene-
fit packages for employees will be to limit salary and benefit growth to within the approximate growth 
rates of City revenues.  Improved efficiency in operaƟons is also an avenue for controlling expenditure 
growth.  Tight budgets have necessitated that departments conƟnually look for ways to do more with 
less, thereby driving many efficiency gains, but have resulted in some reducƟons in service levels in the 
past.   Another opƟon for the future is for City leaders to conƟnue reprioriƟzing City services.  Over 

Ɵme, City needs and prioriƟes change.  Programs and 
services may be added or reduced based on community 
needs.  Not every situaƟon can be anƟcipated, but cycli-
cal economic changes are to be expected over a long 
period of Ɵme.  The City must conƟnue to monitor legis-
laƟon that can affect either revenues or expenditures 
and work to diversify Oklahoma City’s revenue base.  
Through calculated, combined efforts, the City’s project-
ed General Fund financial gap can be addressed.  ConƟn-
ued sound financial management will be the key to en-
sure the City will be able to live within available re-
sources during the next few years.  
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