
 

 

 

 

 
 

    
  

  
   

 

 
     

 
     

 
             

   
 

             
          

             
           
          

 
            

         
            

           
         

         
            

    
 

            
          

        
          

  
 

         
             

         
            

           
           

    
 

         
          

           
             
       

Council Agenda MEMORANDUM Item No. IX.M. 
7/7/2020 

The City of 
OKLAHOMA CITY 

TO: Mayor and City Council 

FROM: Craig Freeman, City Manager 

Resolution receiving adaptokc, the citywide sustainability plan, as an amendment to the comprehensive 
plan. 

Background Oklahoma City is among more than 120 U.S. cities and counties with 
established sustainability offices and positions. First conceived in 2008 by 
a taskforce of City leaders convened at the behest of the City Manager, 
the Office of Sustainability was created with City Council’s adoption of 
the FY10 budget and began operation on July 1, 2009. 

In 2015, Oklahoma City adopted planokc, which planted the seeds of a 
community-wide sustainability plan. Over the past several years, the 
Office of Sustainability has been working with City staff and members of 
the community to develop "adaptokc," the City of Oklahoma City's first 
sustainabilty plan. Through adaptokc, many of the environmental and 
economic components of the comprehensive plan are explored more 
deeply, especially amid the rapid changes we are continuing to see in 
every facet of society. 

adaptokc is a policy document that identifies how we can strengthen our 
community in the face of economic, environmental, and social challenges. 
adaptokc will help our policymakers, businesses, residents, and 
institutions work together to face volatility and change with practical 
solutions. 

Three principles are at the core of adaptokc: 
1. Position Oklahoma City to lead by example as a steward of public 
resources. We must demonstrate approaches to natural resources and 
conservation that may seem new but are proven in peer cities to 
effectively manage risk. We can serve the public good by demonstrating 
practical and efficient ways to meet needs that will reduce long-term 
operations and maintenance costs. 

2. Adapt our infrastructure, services, and communities to Oklahoma 
City’s changing climate. We are already experiencing the effects of 
climate change and, even in the most optimistic scenarios, our climate 
will continue to change well into the future. To ensure our resilience, we 
need to plan and design for instability. 



 

 

 
          

         
           

           
         

  
 

           
            

             
        

         
       
        

          
         
          

   
   

         
            

        
         

        
         

       
  

           
          
        

             
             

           
       

  
              

  
 

           
      

  
   

 
     

 
 

3. Identify how to use technological innovations to our advantage. 
Emerging technologies can help us streamline processes and respond 
proactively to the needs of our residents. From renewable energy to 
driverless vehicles, we have opportunities to chart new territory that can 
yield social, economic, and environmental dividends for all Oklahoma 
City residents. 

The planning process for adaptokc centered around groups of private and 
public sector subject matter experts as well as specialists within the City 
who participated in one of six focus groups, each on a different topic: 
energy; water; natural assets; materials management; transportation; and 
preparedness and resilience. Each focus group discussed Oklahoma City’s 
present situation including strengths, weaknesses, and opportunities, 
learned about successful programs developed and implemented in 
comparable cities, and responded to and refined prospective topic goals, 
objectives, and targets. These discussions provided staff with a 
preliminary assessment of needs, available data, and feasibility - both 
practical and political. 

Additionally, surveys were provided to all participants following each 
focus group session. These allowed for an anonymous means of input and 
feedback, recommendations for future session discussion, an opportunity 
to verify conclusions reached by staff, recommendations for additional 
participants, and general satisfaction with meeting organization and 
presentation. Focus group feedback helped establish a framework and 
direction for staff research and plan development. 

In August 2019, City departments were provided an opportunity to review 
and comment on the draft plan to ensure inter-departmental cooperation 
and coordination for implementation. City Council members were 
provided copies of the draft plan to review between March 20 and April 
15, 2020. On April 22, 2020, the draft plan was released for public 
comment. Input was collected through May 20, 2020 and has been 
incorporated into the final draft of adaptokc. 

Previous Actions On May 28, 2020, a Planning Commission study session was held to 
discuss adaptokc. 

On June 11, 2020, the Planning Commission unanimously voted to adopt 
adaptokc as an amendment to planokc. 

Review Planning Department 

Recommendation: Resolution be adopted. 

Attachment 
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