
DçÄ®�®Ö�½��ÊçÙã 

�-ϭϬϱ 

DƵŶŝĐŝƉĂů��ŽƵƌƚ 

· �ŽŵƉůŝĂŶĐĞ�ĂŶĚ�
�ŶĨŽƌĐĞŵĞŶƚ 

· �ŽƵƌƚ��ĂƐĞ�^ƵƉƉŽƌƚ 
· �ŽƵƌƚ�&ŝŶĂŶĐŝĂů� 
���WƌŽĐĞƐƐŝŶŐ 

· WƌŽďĂƟŽŶ�^ĞƌǀŝĐĞƐ · DƵŶŝĐŝƉĂů�:ƵĚŝĐŝĂů�
^ĞƌǀŝĐĞƐ 

 

· DƵŶŝĐŝƉĂů��ŽƵƌƚ�
^ĞĐƵƌŝƚǇ�ĂŶĚ 

����&ĂĐŝůŝƚǇ�KƉĞƌĂƟŽŶƐ 

>Ă^ŚĂǁŶ�dŚŽŵƉƐŽŶ Ψϵ͕ϯϲϱ͕ϳϴϰ ϲϱ 

�ŝƚǇ��ŽƵŶĐŝů DƵŶŝĐŝƉĂů�:ƵĚŐĞƐ 

�ŝƚǇ�DĂŶĂŐĞƌ 

DƵŶŝĐŝƉĂů��ŽƵƌƚ 

�ŽƵƌƚ��ĂƐĞ͕�
�ŽŵƉůŝĂŶĐĞ�ĂŶĚ 
�ŶĨŽƌĐĞŵĞŶƚ 

^ĞĐƵƌŝƚǇ�ĂŶĚ�
&ĂĐŝůŝƚǇ 

KƉĞƌĂƟŽŶƐ 

DƵŶŝĐŝƉĂů� 
:ƵĚŝĐŝĂů�^ĞƌǀŝĐĞƐ 

WƌŽďĂƟŽŶ 
^ĞƌǀŝĐĞƐ 

'LUHFWRU %XGJHW 3RVLWLRQV 

�ĚŵŝŶŝƐƚƌĂƟǀĞ 

· �ŽŵŵƵŶŝƚǇ�KƵƚͲ
ƌĞĂĐŚ 

· �ǆĞĐƵƟǀĞ�>ĞĂĚĞƌͲ
ƐŚŝƉ 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϬϲ 

 

 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�DƵŶŝĐŝƉĂů��ŽƵƌƚ�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�ĞǆĐĞůůĞŶƚ�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ĂŶĚ�ĂĐĐĞƐƐ�ƚŽ�ũƵƐƟĐĞ�ĨŽƌ�
ŽƵƌ�ĐŽƵƌƚ�ƉĂƚƌŽŶƐ͕�ƐŽ�ƚŚĞǇ�ĐĂŶ�ďĞ�ĂƐƐƵƌĞĚ�ŽĨ�ĨĂŝƌŶĞƐƐ͕�ƚƌĂŶƐƉĂƌĞŶĐǇ͕�ĂŶĚ�ŝŵƉĂƌƟĂůŝƚǇ�ŝŶ�ƚŚĞ�ƟŵĞůǇ�
ĚŝƐƉŽƐŝƟŽŶ�ŽĨ�ƚŚĞŝƌ�ĐĂƐĞ;ƐͿ͘� 
� 
 

��Ö�ÙãÃ�Äã��ç�¦�ã 

 
 

��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ�DƵŶŝĐŝƉĂů��ŽƵƌƚ�ŚĂƐ�Ă�ƚŽƚĂů�ďƵĚŐĞƚ�ŽĨ�Ψϵ͕ϯϲϱ͕ϳϴϰ�ǁŚŝĐŚ�ŝƐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ϳ͘ϲϭй͘��dŚĞƌĞ�ĂƌĞ�
ϲϱ�ƉŽƐŝƟŽŶƐ�ĂƵƚŚŽƌŝǌĞĚ�ŝŶ�ƚŚĞ�&zϮϯ�ďƵĚŐĞƚ͕�ǁŚŝĐŚ� ŝƐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ƚŚƌĞĞ�ƉŽƐŝƟŽŶƐ�ĨƌŽŵ�ƚŚĞ�
&zϮϮ�ďƵĚŐĞƚ͘� 
 

WÊÝ®ã®ÊÄ�,®ÝãÊÙù 

 

dŽ�ƌĞǀŝĞǁ�ĂĚĚŝƟŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�ĂƩĂĐŚĞĚ�ƐƵƉƉůĞŵĞŶƚĂů�
ƉĞƌĨŽƌŵĂŶĐĞ�ƌĞƉŽƌƚ�Žƌ�ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬĚĞƉĂƌƚŵĞŶƚƐͬĮŶĂŶĐĞͬƉĞƌĨŽƌŵĂŶĐĞ-ĚĂƚĂ͘ 
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FY19 FY20 FY21 FY22 FY23

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
 

· /Ŷ�&zϮϭ͕�ϭϲϰ͕ϴϳϴ�ĐŝƚĂƟŽŶƐ�ǁĞƌĞ�
ƉƌŽĐĞƐƐĞĚ�ďǇ�DƵŶŝĐŝƉĂů��ŽƵƌƚ͘� 

 
· dŚĞ�&zϮϭ�DƵŶŝĐŝƉĂů��ŽƵƌƚ�

�ƵƐƚŽŵĞƌ�^ĂƟƐĨĂĐƟŽŶ�^ƵƌǀĞǇ�
ƌĞƐƵůƚƐ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�ϵϱй�ŽĨ�
ƉĞŽƉůĞ�ǁŚŽ�ĐŽŵƉůĞƚĞĚ�ƚŚĞ�
ƐƵƌǀĞǇ�ǁĞƌĞ�ƐĂƟƐĮĞĚ�ǁŝƚŚ�ƚŚĞŝƌ�
ĐŽƵƌƚ�ĞǆƉĞƌŝĞŶĐĞ�ĂŶĚ�ϵϴй�ǁĞƌĞ�
ƐĂƟƐĮĞĚ�ƚŚĂƚ�ƚŚĞǇ�͞ǁĞƌĞ�ƚƌĞĂƚĞĚ�
ǁŝƚŚ�ĐŽƵƌƚĞƐǇ�ĂŶĚ�ƌĞƐƉĞĐƚ�ďǇ�
ĐŽƵƌƚ�ƐƚĂī͘͟� 



D�¹ÊÙ��ç�¦�ã��«�Ä¦�Ý 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϬϳ 

 

 

 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

W,KdK͗�^/DKE�,hZ^d 
 

Municipal Court Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, 
retirement, health insurance, and other benefits

$156,513

2. Adds two Quality Control Coordinators to allow for more case 
files to be audited each year and improve the integrity of court 
records.

$132,896 2.00



�øÖ�Ä�®ãçÙ�Ý 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϬϴ 

 

 

 

 
 
 
 

 
 

Summary of                    FY21 FY22 FY23 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures
Administration $1,830,937 $2,180,517 $2,409,061 10.48%
Court Case and Enforcement 3,845,930 4,057,703 4,246,313 4.65%
Facility Operations 509,028 759,077 786,150 3.57%
Municipal Judicial Services 530,891 571,162 583,367 2.14%
Probation Services 858,788 907,134 931,284 2.66%
Total Operating Expenditures $7,575,574 $8,475,593 $8,956,175 5.67%

Non-Operating Expenditures
Capital Expenditures $18,650 $228,233 $409,609 79.47%
Total Non-Operating Expenditures $18,650 $228,233 $409,609 79.47%

Department Total $7,594,224 $8,703,826 $9,365,784 7.61%

Summary of                    FY21 FY22 FY23 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $6,681,171 $7,549,097 $7,887,035 4.48%
Capital Improvement Projects Fund 18,650 20,264 201,640 895.07%
CLEET Court Administration Training 0 7,000 7,000 0.00%
Juvenile Justice Fund 894,402 919,496 1,062,140 15.51%
MAPS 3 Use Tax Fund 0 207,969 207,969 0.00%

Total All Funds $7,594,224 $8,703,826 $9,365,784 7.61%



WÊÝ®ã®ÊÄÝ 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϬϵ 

 

 

W,KdK͗�^/DKE�,hZ^d

Summary of                    FY21 FY22 FY23 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 4.40 8.40 8.95 6.55%
Court Case and Enforcement 39.60 39.40 41.60 5.58%
Facility Operations 0.00 0.20 0.45 125.00%
Municipal Judicial Services 4.00 4.00 4.00 0.00%
Probation Services 10.00 10.00 10.00 0.00%

Department Total 58.00 62.00 65.00 4.84%

Summary of                    FY21 FY22 FY23 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 49.00 53.00 55.05 3.87%
Juvenile Justice Fund 9.00 9.00 9.95 10.56%

Department Total 58.00 62.00 65.00 4.84%



DçÄ®�®Ö�½��ÊçÙã�>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϭϬ 

 

 

��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

· �ŽŵŵƵŶŝƚǇ� KƵƚƌĞĂĐŚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐŽŵŵƵŶŝƚǇ� ŽƵƚƌĞĂĐŚ͕� ĐĂƐĞ� ŝŶĨŽƌŵĂƟŽŶ� ĂŶĚ� ƌĞƐŽůƵƟŽŶ�
ƐĞƌǀŝĐĞƐ�ƚŽ�ŝŶĚŝǀŝĚƵĂůƐ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ƉĂƌƚŶĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŵĂŬĞ�ĂŶ�ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶ�ƌĞŐĂƌĚŝŶŐ�Ă�
ĐĂƐĞ͘ 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

�ÊçÙã���Ý�͕��ÊÃÖ½®�Ä����Ä���Ä¥ÊÙ��Ã�Äã 
 
· dŚĞ��ŽƵƌƚ��ĂƐĞ�^ƵƉƉŽƌƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƐĐŚĞĚƵůŝŶŐ͕�ĐĂƐĞ�ƉƌŽĐĞƐƐŝŶŐ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�

ĐŽƵƌƚ�ƉĂƚƌŽŶƐ�ĂŶĚ�ŽĸĐĞƌƐ�ŽĨ�ƚŚĞ��ŽƵƌƚ͕�ƐŽ�ƚŚĞǇ�ĐĂŶ�ďĞ�ĂƐƐƵƌĞĚ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƟŵĞůǇ�ĂĚũƵĚŝĐĂƟŽŶ�ŽĨ�
ĐĂƐĞƐ͘� 

· dŚĞ� �ŽŵƉůŝĂŶĐĞ� ĂŶĚ� �ŶĨŽƌĐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ũƵƐƟĐĞ-ŝŶǀŽůǀĞĚ� ŝŶĚŝǀŝĚƵĂůƐ� ĂŶĚ� ƚŚĞ�
KŬůĂŚŽŵĂ��ŝƚǇ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ��ŽƵƌƚ��ĞƚĂŝů�hŶŝƚ�ĐĂƐĞ�ŝŶĨŽƌŵĂƟŽŶ͕�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĂĚĚƌĞƐƐ�ĐŝƚĂƟŽŶƐ�
ĂŶĚ�ǁĂƌƌĂŶƚƐ͘� 

· dŚĞ� �ŽƵƌƚ� &ŝŶĂŶĐŝĂů� WƌŽĐĞƐƐŝŶŐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐĂƐĞ� ŝŶĨŽƌŵĂƟŽŶ� ĂŶĚ� ĮŶĂŶĐŝĂů� ƉĂǇŵĞŶƚ�
ƉƌŽĐĞƐƐŝŶŐ�ƐĞƌǀŝĐĞƐ� ƚŽ�ĐŽƵƌƚ�ĐƵƐƚŽŵĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ĂŶ�ĂĐĐƵƌĂƚĞ�ĚŝƐƉŽƐŝƟŽŶ�ŽĨ� ƚŚĞŝƌ�ĐŽƵƌƚ�
ĐĂƐĞ͘� 

 
�ŽƵƌƚ��ĂƐĞ�ĂŶĚ��ŶĨŽƌĐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 4.40 $1,829,667 5.40 $1,976,766 5.20 $2,150,723
Community Outreach 0.00 1,270 3.00 203,751 3.75 258,338
Line of Business Total 4.40 $1,830,937 8.40 $2,180,517 8.95 $2,409,061

FY21 FY22 FY23

`
Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Court Case Support 25.35 $2,870,064 23.25 $2,830,548 24.85 $2,940,553
Court Enforcement and 
Investigations

4.45 290,897 3.85 305,041 3.85 319,341

Court Financial Processing 9.80 684,969 12.30 922,114 12.90 986,419
Line of Business Total 39.60 $3,845,930 39.40 $4,057,703 41.60 $4,246,313

FY21 FY22 FY23



 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϭϭ 

 

 

^��çÙ®ãù��Ä��&��®½®ãù�KÖ�Ù�ã®ÊÄÝ 

 
· dŚĞ�DƵŶŝĐŝƉĂů��ŽƵƌƚ�^ĞĐƵƌŝƚǇ�ĂŶĚ�&ĂĐŝůŝƚǇ�KƉĞƌĂƟŽŶƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƐĞĐƵƌŝƚǇ�ƐĞƌǀŝĐĞƐ͕�ĨĂĐŝůŝƚǇ�

ŵĂŝŶƚĞŶĂŶĐĞ͕�ĂŶĚ�ƐĂĨĞƚǇ� ƚƌĂŝŶŝŶŐ�ƚŽ�ĐŽƵƌƚ�ƐƚĂī�ĂŶĚ� ŝŶĚŝǀŝĚƵĂůƐ�ĞŶƚĞƌŝŶŐ�ƚŚĞ��ŽƵƌƚ� ĨĂĐŝůŝƚǇ�ƐŽ� ƚŚĞǇ�
ĐĂŶ�ĐŽŶĚƵĐƚ�ďƵƐŝŶĞƐƐ�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞ�Ă�ƐĂĨĞ�ĂŶĚ�ƐĞĐƵƌĞ�ĞŶǀŝƌŽŶŵĞŶƚ͘� 

 
 
&ĂĐŝůŝƚǇ�KƉĞƌĂƟŽŶƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

 
DçÄ®�®Ö�½�:ç�®�®�½�^�Ùò®��Ý 
 
· dŚĞ�DƵŶŝĐŝƉĂů�:ƵĚŝĐŝĂů�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�:ƵĚŝĐŝĂů�ĚĞĐŝƐŝŽŶƐ�ĂŶĚ�ĐŽƵƌƚ�ƉƌŽĐĞĚƵƌĞ�ŐƵŝĚĂŶĐĞ�

ƚŽ� ĐŝƟǌĞŶƐ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ� ĂŶĚ� ĐŽƵƌƚ� ƉĂƚƌŽŶƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƌĞĐĞŝǀĞ� Ă� ĨĂŝƌ� ĂŶĚ� ũƵƐƚ� ŚĞĂƌŝŶŐ� Žƌ�
ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�DƵŶŝĐŝƉĂů��ŽĚĞ͕�^ƚĂƚĞ�ĂŶĚ�&ĞĚĞƌĂů�ůĂǁƐ͘� 

 
DƵŶŝĐŝƉĂů�:ƵĚŝĐŝĂů�^ĞƌǀŝĐĞƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Courthouse Security* 0.00 $100,379 0.05 $110,323 0.05 $112,242
Municipal Court Facil ity Ops 0.00 408,649 0.15 648,754 0.40 673,908
Line of Business Total 0.00 $509,028 0.20 $759,077 0.45 $786,150
*Positions were moved to Police, but Courts stil l  has a budget and the program in this Line of Business

FY21 FY22 FY23

Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Municipal Judicial Services 4.00 $530,891 4.00 $571,162 4.00 $583,367
Line of Business Total 4.00 $530,891 4.00 $571,162 4.00 $583,367

FY21 FY22 FY23



 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϭϮ 

 

 

 WÙÊ��ã®ÊÄ�^�Ùò®��Ý 

 
· dŚĞ�WƌŽďĂƟŽŶ�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƌĞĨĞƌƌĂů�ĂŶĚ�ƐƵƉĞƌǀŝƐŝŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�ũƵƐƟĐĞ-ŝŶǀŽůǀĞĚ�ŝŶĚŝͲ

ǀŝĚƵĂůƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƐƵĐĐĞƐƐĨƵůůǇ�ĐŽŵƉůĞƚĞ�ƚŚĞŝƌ�ĐŽƵƌƚ�ŽƌĚĞƌĞĚ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ǁŝƚŚŝŶ�ƚŚĞ�ĞƐƚĂďůŝƐŚĞĚ�
ƉĞƌŝŽĚ�ŽĨ�ƟŵĞ�ĂŶĚ�ƌĞĚƵĐĞ�ƌĞĐŝĚŝǀŝƐŵ͘�� 

 
WƌŽďĂƟŽŶ�^ĞƌǀŝĐĞƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

 
 

Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Probation Services 10.00 $858,788 10.00 $907,134 10.00 $931,284
Line of Business Total 10.00 $858,788 10.00 $907,134 10.00 $931,284

FY21 FY22 FY23


