
&®Ù�� 

�-ϱϯ 

&ŝƌĞ��ŚŝĞĨ �ƵĚŐĞƚ WŽƐŝƟŽŶƐ 

&ŝƌĞ� 

 

&ŝƌĞ�WƌĞǀĞŶƟŽŶ 
^ĞƌǀŝĐĞƐ 

 

^ƵƉƉŽƌƚ 
^ĞƌǀŝĐĞƐ 

 

KƉĞƌĂƟŽŶĂů 
^ĞƌǀŝĐĞƐ 

· &ŝƌĞ��ŽĚĞ��ŽŵƉůŝĂŶĐĞ 
· &ŝƌĞ�/ŶǀĞƐƟŐĂƟŽŶƐ 
· WƵďůŝĐ�^ĂĨĞƚǇ�
�ĚƵĐĂƟŽŶ� 
^ĞƌǀŝĐĞƐ� 

· &ŝƌĞ��ŝƐƉĂƚĐŚ 
· &ŝƌĞ�>ŽŐŝƐƟĐƐ�ĂŶĚ�
&ĂĐŝůŝƟĞƐ�DĂŝŶƚĞŶĂŶĐĞ�

· �ŵĞƌŐĞŶĐǇ�DĞĚŝĐĂů�
^ĞƌǀŝĐĞƐ 

· &ŝƌĞ�^ƵƉƉƌĞƐƐŝŽŶ�
KƉĞƌĂƟŽŶƐ 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ�DĂŶĂŐĞƌ 

KĸĐĞ�ŽĨ�ƚŚĞ 
&ŝƌĞ��ŚŝĞĨ 

ZŝĐŚĂƌĚ�<ĞůůĞǇ ΨϭϴϮ͕ϰϬϭ͕ϰϱϰ ϭ͕Ϭϲϭ 

 

�ĚŵŝŶŝƐƚƌĂƟŽŶ 

· �ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ 
· WƵďůŝĐ�ZĞůĂƟŽŶƐ�ĂŶĚ�
DĂƌŬĞƟŶŐ 

&ŝƌĞ��ŚŝĞĨ �ƵĚŐĞƚ WŽƐŝƟŽŶƐ 
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D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶƐĞ͕�
ĮƌĞ�ƉƌĞǀĞŶƟŽŶ͕� ĂŶĚ�ƉƵďůŝĐ� ĞĚƵĐĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ� ĐŽŵŵƵŶŝƚǇ� ƐŽ� ƚŚĞǇ� ĐĂŶ�
ŚĂǀĞ�ƚŚĞŝƌ�ůŝǀĞƐ�ĂŶĚ�ƉƌŽƉĞƌƚǇ�ƉƌŽƚĞĐƚĞĚ͘��—�ZĞƐƉŽŶĚ�YƵŝĐŬůǇ͕�^ĂĨĞůǇ͕��ŽƵƌƚĞŽƵƐůǇ�—�DĞĞƚ�ƚŚĞ�
EĞĞĚ͊ 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ� &ŝƌĞ� �ĞƉĂƌƚŵĞŶƚ� ;K<�&�Ϳ� ŚĂƐ� Ă� ƚŽƚĂů� &zϮϯ� ďƵĚŐĞƚ� ŽĨ�
ΨϭϴϮ͕ϰϬϭ͕ϰϱϰ͕� ǁŚŝĐŚ� ŝƐ� Ă� ŝŶĐƌĞĂƐĞ� ŽĨ� ϲ͘ϴϮй͘� dŚĞƌĞ� ĂƌĞ� ϭ͕Ϭϲϭ�
ĂƵƚŚŽƌŝǌĞĚ�ƉŽƐŝƟŽŶƐ͕�Ă�ŶĞƚ�ŝŶĐƌĞĂƐĞ�ŽĨ�ϮϮ�ƉŽƐŝƟŽŶƐ�ĨƌŽŵ�&zϮϮ͘� 
 
WŽƐŝƟŽŶ�,ŝƐƚŽƌǇ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

dŽ� ƌĞǀŝĞǁ� ƉĞƌĨŽƌŵĂŶĐĞ� ŝŶĨŽƌŵĂƟŽŶ͕� ƉůĞĂƐĞ� ƐĞĞ� ƚŚĞ� ƉĞƌĨŽƌŵĂŶĐĞ� ĚĂƚĂ� ƌĞƉŽƌƚ� Žƌ� ǀŝƐŝƚ� ŽƵƌ�
ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘  

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
 
· K<�&��ǁĂƐ�ĮƌƐƚ�ĨŽƌŵĞĚ�ŝŶ�
ϭϴϴϵ�ǁŚĞŶ�ŝƚ�ŽƉĞƌĂƚĞĚ�Ă�
ƐŝŶŐůĞ�ŚŽƌƐĞ-ĚƌĂǁŶ�ǁĂŐŽŶ 

 
· dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽƉĞƌĂƚĞƐ�
ϯϳ�ƐƚĂƟŽŶƐ�ĐŽǀĞƌŝŶŐ�ϲϮϬ�
ƐƋƵĂƌĞ�ŵŝůĞƐ�ĂŶĚ�ƉƌŽƚĞĐƚƐ�
ŽǀĞƌ�ϲϱϬ͕ϬϬϬ�ƉĞŽƉůĞ 

 
· dŚĞ�K<�&��ĂǀĞƌĂŐĞƐ�
Ϯϯϵ͕ϬϬϬ�ŚŽƵƌƐ�ŽĨ�ƚƌĂŝŶŝŶŐ�
ƉĞƌ�ǇĞĂƌ�ǁŚŝĐŚ�ĞƋƵĂƚĞƐ�ƚŽ�
Ϯ͘ϵϭ�ŚŽƵƌƐ�ƉĞƌ�ĚĂǇ�ĨŽƌ�
ĞĂĐŚ�ŽƉĞƌĂƟŽŶĂů�ƉŽƐŝƟŽŶ͘ 

 
· �Ɛ�ŽĨ��Ɖƌŝů�ϮϬϮϮ͕�K<�&��
ŚĂƐ�ƌĞƐƉŽŶĚĞĚ�ƚŽ�ϰϬ͕ϯϬϳ�
ĞŵĞƌŐĞŶĐǇ�ŵĞĚŝĐĂů�
ƌĞƐƉŽŶƐĞƐ�ǁŝƚŚ��ĚǀĂŶĐĞĚ�
>ŝĨĞ�^ƵƉƉŽƌƚ�ƉĞƌƐŽŶŶĞů�
ǁŚŝĐŚ�ŝƐ�ϴϰй�ŽĨ�Ăůů�
ĞŵĞƌŐĞŶĐǇ�ŵĞĚŝĐĂů�
ƌĞƐƉŽŶƐĞƐ͘ 

8%
3%

67%

7%

15%

$182,401,454 

Administration

Fire Prevention
Services

Operational Services

Support Services

Non-Operating

997 1,029 1,037 1,039 1,061

FY19 FY20 FY21 FY22 FY23
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Fire Department Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit , 
retirement, health insurance, and other benefits

$5,781,743

2. Adds Uniform Firefighter positions funded by the General Fund 
to reduce call back overtime and assist with staffing apparatuses

$1,558,188 18.00

3. Adds a Systems Analyst I funded by the Fire Sales Tax to develop, 
create, and enhance web platforms, security authentication, 
tables, and processes

$86,519 1.00

4. Adds a Licensed Professional Counselor position funded by the 
Fire Sale Tax to assist the employees in the Fire Department as 
well as their families with mental, emotional and  behavioral 
situations, and treat post critical incident trauma

$83,278 1.00

5. Adds a Fleet Service Administrator funded by the Fire Sales Tax to 
oversee functions and responsibilities specifically related to the 
build, purchase, acquisition, and repair of fire apparatuses

$77,070 1.00

6. Adds an Office Coordinator funded by the Fire Sales tax to 
assume administrative duties currently performed by the Deputy 
Chief of Support Services and other work sections 

$59,757 1.00

7. Increases Insurance premiums due to rate increases $816,397
8. Adds funding for the Tax Recruit Overage Program from the Fire 

Sales  in order to have fully-trained personnel in place to fill 
vacant firefighter positions

$500,000

9. Increases Information and Technology costs for FY23 projects $390,825
10. Increases fuel costs $389,385
11. Adds funding for medical evaluations from the Fire Sales tax $200,000
12. Adds funding for the Fire Sales Tax Wellness Program to provide 

cutting edge preventative medical analyses for firefighters
$100,000

13. Reduces electricity budget due to moving the department to the 
free service and consolidating electric bills

($168,900)
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Summary of                    FY21 FY22 FY23 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures
Administration $23,258,233 $12,763,718 $14,724,002 15.36%
Fire Prevention Services 6,171,448 6,511,354 6,680,071 2.59%
Operational Services 104,205,757 127,095,008 133,871,514 5.33%
Support Services 8,842,114 12,528,642 12,607,564 0.63%
Total Operating Expenditures $142,477,552 $158,898,722 $167,883,151 5.65%

Non-Operating Expenditures
Capital Expenditures $10,223,587 $24,246,814 $27,153,729 11.99%
Grant Expenditures 1,073,500 0 0 N/A
Other Non-Operating Expenditures 0 128,273 135,420 5.57%
Total Non-Operating Expenditures $11,297,087 $24,375,087 $27,289,149 17.56%

Department Total $153,774,639  $183,273,809  $195,172,300  6.49%

Less  Interfund Transfers (12,249,416) (12,510,361) (12,770,846) 2.08%

Department Total $141,525,223 $170,763,448 $182,401,454 6.82%

Summary of                    FY21 FY22 FY23 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $100,412,306 $111,049,220 $118,439,966 6.66%
Better Streets Safer City Use Tax 8,066,457 10,518,785 2,036,113 -80.64%
Capital Improvement Fund 0 3,700,000 3,700,000 0.00%
City/School Use Tax Fund 0 0 118,626 N/A
Fire Sales Tax Fund 42,065,245 47,849,502 49,443,185 3.33%
Grants Management Fund 1,073,500 0 0 N/A
MAPS 3 Use Tax Fund 2,157,130 728,401 43 -99.99%
MAPS 4 Use Tax Fund 0 9,290,681 21,240,000 128.62%
Police & Fire Cap. Equip. Sales Tax 0 8,947 58,947 558.85%
Special Purpose Fund 0 128,273 135,420 5.57%
Department Total $153,774,639 $183,273,809 $195,172,300 6.49%

Less  Interfund Transfers (12,249,416) (12,510,361) (12,770,846) 2.08%

Total All Funds $141,525,223 $170,763,448 $182,401,454 6.82%
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Summary of                    FY21 FY22 FY23 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 36.05 38.05 41.05 7.88%
Fire Prevention Services 44.20 44.20 44.20 0.00%
Operational Services 920.85 921.85 939.85 1.95%
Support Services 35.90 34.90 35.90 2.87%

Department Total 1,037.00  1,039.00  1,061.00  2.12%

Summary of                    FY21 FY22 FY23 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 820.45 826.00 844.00 2.18%
Fire Sales Tax Fund 212.00 213.00 217.00 1.88%
Grants Management Fund 4.55 0.00 0.00 N/A

Department Total 1,037.00  1,039.00  1,061.00  2.12%
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��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘� 

 
· dŚĞ�WƵďůŝĐ�ZĞůĂƟŽŶƐ�ĂŶĚ�DĂƌŬĞƟŶŐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŝŶĨŽƌŵĂƟŽŶĂů͕�ĞĚƵĐĂƟŽŶĂů�ĂŶĚ�ƉƌŽŵŽƟŽŶĂů�

ƐĞƌǀŝĐĞƐ�ƚŽ�ƌĞƐŝĚĞŶƚƐ͕�ƚŚĞ�ŵĞĚŝĂ͕�ƚŚĞ�ďƵƐŝŶĞƐƐ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĚĞƉĂƌƚŵĞŶƚĂů�ƉĞƌƐŽŶŶĞů�ƐŽ�ƚŚĞǇ�ǁŝůů�
ďĞ�ĂǁĂƌĞ�ĂŶĚ�ŝŶĨŽƌŵĞĚ�ŽĨ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ƉƌŽŐƌĂŵƐ͕�ĂĐƟǀŝƟĞƐ͕�ĂŶĚ�ĞŵĞƌŐĞŶĐǇ�ƐĞƌǀŝĐĞ�ĚĞůŝǀĞƌǇ͘� 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 36.05 $23,253,764 34.05 $12,277,819 37.05 $14,223,171
Public Relations and Marketing 0.00 4,469 4.00 485,899 4.00 500,831
Line of Business Total 36.05 $23,258,233 38.05 $12,763,718 41.05 $14,724,002

FY21 FY22 FY23
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&®Ù��WÙ�ò�Äã®ÊÄ�^�Ùò®��Ý 
� 
· dŚĞ� &ŝƌĞ��ŽĚĞ��ŽŵƉůŝĂŶĐĞ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĐŽŵƉůŝĂŶĐĞ�ƚŚƌŽƵŐŚ�ƐƉĞĐŝĂůŝǌĞĚ� ŝŶƐƉĞĐƟŽŶƐ͕�ƚĞƐƟŶŐ�

ĂŶĚ� ĐŽŶƐƵůƚĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ� ƌĞƐŝĚĞŶƚƐ͕� ƉƌŽƉĞƌƚǇ� ĂŶĚ� ďƵƐŝŶĞƐƐ� ŽǁŶĞƌƐ͕� ĂŶĚ� ŝŶĚƵƐƚƌǇ�
ƉƌŽĨĞƐƐŝŽŶĂůƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ůŝǀĞ�ŝŶ�Ă�ƐĂĨĞ�ĂŶĚ�ƐĞĐƵƌĞ�ĐŽŵŵƵŶŝƚǇ͘ 

 
· dŚĞ� &ŝƌĞ� /ŶǀĞƐƟŐĂƟŽŶƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĮƌĞ� ŝŶǀĞƐƟŐĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƉƌŽƐĞĐƵƚŽƌƐ͕� ƉƌŽƉĞƌƚǇ�

ŽǁŶĞƌƐ͕� ĂŶĚ�ƉƌŽƉĞƌƚǇ� ŝŶƐƵƌĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƌĞĐĞŝǀĞ�ĮƌĞ� ĐĂƵƐĞ�ĚĞƚĞƌŵŝŶĂƟŽŶƐ� ƚŚĂƚ� ĂůůŽǁ� ƚŚĞŵ� ƚŽ�
ƌĞĐĞŝǀĞ� ;Žƌ�ƉƌŽǀŝĚĞͿ� ĂƉƉƌŽƉƌŝĂƚĞ� ĐŽŵƉĞŶƐĂƟŽŶƐ͕�ƉƌŽƐĞĐƵƚĞ�ĂůůĞŐĞĚ�ĂƌƐŽŶŝƐƚ͕� ĂŶĚ� ŝŵƉƌŽǀĞ�ƵŶƐĂĨĞ�
ĐŽŶĚŝƟŽŶƐ�ĚŝƐĐŽǀĞƌĞĚ�ďǇ�ĮƌĞ�ƚƌĞŶĚƐ͘�� 

 
· dŚĞ�WƵďůŝĐ�^ĂĨĞƚǇ��ĚƵĐĂƟŽŶ�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĐŽŵŵƵŶŝƚǇ�ƌŝƐŬ�ƌĞĚƵĐƟŽŶ�ĂĐƟǀŝƟĞƐ�ƚŽ�ƚŚĞ�

ĐŽŵŵƵŶŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ� ƐŽ� ƚŚĞǇ�ĐĂŶ�ƉƌĞǀĞŶƚ�ĂŶĚ�ďĞƩĞƌ�ƉƌĞƉĂƌĞ� ĨŽƌ�ĞŵĞƌŐĞŶĐŝĞƐ� ƚŽ�ŚĂǀĞ�Ă�
ƌĞĚƵĐĞĚ�ƌŝƐŬ�ŽĨ�ůŽƐƐ�ĨƌŽŵ�ĮƌĞ͕�ŝŶũƵƌǇ͕�Žƌ�ŝůůŶĞƐƐ͘� 

 
&ŝƌĞ�WƌĞǀĞŶƟŽŶ�^ĞƌǀŝĐĞƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Fire Code Compliance 19.75 $2,699,244 19.75 $2,799,505 19.75 $2,834,036
Fire Investigations 14.15 2,212,548 14.15 2,254,148 14.15 2,328,255
Public Safety Education Services 10.30 1,259,656 10.30 1,457,701 10.30 1,517,780
Line of Business Total 44.20 $6,171,448 44.20 $6,511,354 44.20 $6,680,071

FY21 FY22 FY23
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KÖ�Ù�ã®ÊÄ�½�^�Ùò®��Ý 
 
· dŚĞ��ŵĞƌŐĞŶĐǇ�DĞĚŝĐĂů�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƌĞƐƉŽŶƐĞ�ƚŽ�ůŝĨĞ�ƚŚƌĞĂƚĞŶŝŶŐ�ĞŵĞƌŐĞŶĐŝĞƐ�ĂŶĚ�

ŵĞĚŝĐĂů� ĂƐƐŝƐƚĂŶĐĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƌĞƐŝĚĞŶƚƐ� ĂŶĚ� ǀŝƐŝƚŽƌƐ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ͕� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƌĞĐĞŝǀĞ�
ŝŵŵĞĚŝĂƚĞ� ŵĞĚŝĐĂů� ĂƐƐĞƐƐŵĞŶƚ� ĂŶĚ� ƚƌĞĂƚŵĞŶƚ� ƚŚĂƚ� ǁŝůů� ŝŵƉƌŽǀĞ͕� ƌĞƐŽůǀĞ͕� Žƌ� ƐƚĂďŝůŝǌĞ� ƚŚĞŝƌ�
ĐŽŶĚŝƟŽŶ͘ 

 
· dŚĞ� &ŝƌĞ� ^ƵƉƉƌĞƐƐŝŽŶ� KƉĞƌĂƟŽŶƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĮƌĞ� ƉƌŽƚĞĐƟŽŶ� ĂŶĚ� ĞŵĞƌŐĞŶĐǇ� ƌĞƐƉŽŶƐĞ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ŽƵƌ� ƌĞƐŝĚĞŶƚƐ͕� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƌĞĂůŝǌĞ� ŵŝŶŝŵŝǌĞĚ� ƉƌŽƉĞƌƚǇ� ůŽƐƐ͕� ƌĞĚƵĐĞĚ� ŝŶũƵƌŝĞƐ� ĂŶĚ�
ĨĂƚĂůŝƟĞƐ͘� 

 
KƉĞƌĂƟŽŶĂů�^ĞƌǀŝĐĞƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 
 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Emergency Medical Services 635.50 $68,837,607 636.20 $88,206,340 648.80 $92,548,144
Fire Suppression Operations 285.35 35,368,149 285.65 38,882,983 291.05 41,323,370
Operations Training * 0.00 0 0.00 5,685 0.00 0
Line of Business Total 920.85 $104,205,757 921.85 $127,095,008 939.85 $133,871,514
* Removed by Department in FY19 Strategic Business Plan update, budget reallocated to other programs.

FY23FY21 FY22
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^çÖÖÊÙã�^�Ùò®��Ý 
 
· dŚĞ� &ŝƌĞ� �ŝƐƉĂƚĐŚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐŽŽƌĚŝŶĂƚĞĚ� ƌĞƐƉŽŶƐĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƌĞƐŝĚĞŶƚƐ� ĂŶĚ� ǀŝƐŝƚŽƌƐ� ŝŶ�

ŶĞĞĚ͕�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ŝŵŵĞĚŝĂƚĞ�ĂŶĚ�ĂƉƉƌŽƉƌŝĂƚĞ�ĞŵĞƌŐĞŶĐǇ�ĂŶĚ�ŶŽŶ-ĞŵĞƌŐĞŶĐǇ�ĂƐƐŝƐƚĂŶĐĞ͘ 
 
· dŚĞ� &ŝƌĞ� >ŽŐŝƐƟĐƐ� ĂŶĚ� &ĂĐŝůŝƟĞƐ� DĂŝŶƚĞŶĂŶĐĞ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŇĞĞƚ͕� ĞƋƵŝƉŵĞŶƚ� ĂŶĚ� ĨĂĐŝůŝƟĞƐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� &ŝƌĞ� �ĞƉĂƌƚŵĞŶƚ͕� ƐŽ� ŝƚ� ĐĂŶ� ŚĂǀĞ� ƐĂĨĞ� ĂŶĚ� ƌĞůŝĂďůĞ� ĨĂĐŝůŝƟĞƐ� ĂŶĚ�
ĞƋƵŝƉŵĞŶƚ�ƚŽ�ƌĞƐƉŽŶĚ͘ 

 
^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Fire Dispatch 15.65 $1,846,571 14.65 $2,156,237 14.65 $2,123,346
Fire Logistics and Facilities 
Maintenance

20.25 6,995,543 20.25 10,372,405 21.25 10,484,218

Line of Business Total 35.90 $8,842,114 34.90 $12,528,642 35.90 $12,607,564

FY21 FY22 FY23
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