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EMBARK WILL BE WORLD-CLASS
TRANSPORTATION THAT IS ACCESSIBLE
TO ALL AND ALL WANT TO ACCESS IT

0000606

PLUS Ferry Parking Bike Share Streetcar




ROADMAP

Employee Recognition Program
EMBARK TS A series of programs that celebrate employees
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Employee Pledge
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- 1E a standard for employee conduct

Board Retreat
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' collaborative relationship with COTPA Board
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We stay alert and follow rules,
knowing others count on us
to keep them safe.

On-Board Transit Secutity



Strategic Result Overall Satisfaction by —__
Fiscal Year

90% of bus passengers surveyed will report they 76%  75%
| feel safe at the transit center, bus stops, or while M2019 M2020
riding the bus by 2024

70%

Safety While Waiting at a Bus Stop 71%
72%

73%

Safety at Transit Center 72%
76%

7%

covip safety Precautions |G 7

Not asked in 2019

79%

How Safe Do You Feel Riding This Bus Route | 77

Not asked in 2019

78%

77%
81%

Percent of riders using a 5-point scale, excludes “don’t know” responses On-Board Customer Surveys, 2019-2021, ETC Institute

Safe Operation of Buses




there

We show up with our whole hearts -
eager to learn and ready to serve
our community and each other.

Aggressive Recruiting

TRUCKERS AGAINSTTRAFFICKING'S ———

HARRIET
TUBMAN
BAAWARD

PRESENTED BY PROTECTIVE INSURANCE




Human Services

Essential Mobility Services & Partnerships

@ Weekly Grocery Shopping
® Congregate Meals
@ Non-Emergency Medical
Monthly Food Boxes
@ Urgent Need
® EMBARK Well
Palomar Partnership Project
@ Climb Ride Program/DHS Foster Care

@® Homeless & Low-Income Programs

1,768

May-June Estimated



Strat egic Result % of On-Time Bus Departures ___

by Fiscal Year

gﬂ. 85% of EMBARK bus trips will be on-time by 2024 69%  71%
M2020 M2021

As of April 2022 95%
Streetcar 92%

90%

As of April 2022 93%
Paratransit 95%

90%

As of April 2022 69%
Fixed Route Bus 71%

69%

Percent of on-time departures






RAPID NW Bus Rapid Transit BrT)

9 5 MORE THAN priority traffic
MI |: ES of the region’s jobs signals for
EACH are located within a

half-mile of the route

WAY intersections



Strategic Result Progress by Fiscal Year

Construction and launch of NW Bus Rapid 20%  40%
Transit (BRT) Line M2020 M2021
Spring ‘22 Summer ‘22 Spring ‘23 b—— Summer ‘23 —— Fall ‘23

0 o 0 0

Construction ! Maintenance Fully Safety
Starts i Hiring Starts i Staffed Certification
H : (3 Positions) : : Complete
O O O O
Vehicles Operator Construction Pre-Revenue System
Arrive Hiring Starts Ends Operations testing Opening

(24 Positions)
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What People are Saying

Customer Survey

-
™

Residents ranked Transit as a top priority (4)
in the annual resident survey.

What ONE improvement would you like to
see in transit service here in the area?

More Hourly
Routes after 7 pm

Weekend Service
until 20 pm

18%
More Crosstown
Routes

Weekday Service
Starting at 5 am

alg
Bl

Weekday 30-Min
Service until 10 pm

On-Board Customer Survey, November 2021, ETC Institute






Strategic Result 9% Customers Satisfied by — ___
Fiscal Year

ﬁﬂ At least 80% of bus customers will be satisfied 70% 76%
“* with EMBARK services by 2024 M2019 HW2020

97%

Streetcar 96%

78%

Bus 76%

by Percent of Respondents On-Board Customer Surveys, 2019-2021, ETC Institute



What People are Saying

Customer Survey

2%

“Very Dissatisfied”
with Service
4% —mM__

32%
“Very Satisfied”
with Service

“Dissatisfied” with
Service

o

Overall

16% Service
“Neutral” V\_/ith .
Service Rat IN g S
46%
“Satisfied” with
Service

On-Board Customer Survey, November 2021, ETC Institute



EMBARK’S MISSION
is to be a self-sustaining
transportation network
that removes barriers of
location & socioeconomic
status, while elevating the
—e status & use o—

of public transportation,
so all of central Oklahoma

can safely & quickly
reach their destination.



>MBARX TRANSIT RIDER PROFILE
23% tReRREiTEE 1iRRiieRRE 39%

MALE FEMALE
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embarkok.com ENGLISH i!!'l

———————————————— (-0 ‘ﬁ SPEAKING ONLY

}2% 8% 0 '20 HOUSEHOLD BORN BETWEEN
Pl Jamve 80 Aj S ANNUAL INCOME 1960 - 1989 61% $

LESS THAN $19,999
P 0/ employed === 86{y walk from home to 47'.:/ DO NOT
s 52% ruiLTive T O nearest bus stop O OWN CARS

40% &2&69% _76% /0%

:g;':g;‘; RIDING TRANSIT =!|;_'-“:j HEIR R( 1-2 transfers
1YEAR OR MORE 3+ DAYS PER WEEK to reach destination

On-Board Customer Survey, November 2021, ETC Institute



National Pandemic Ridership Data

Comparison: Percent Change by Year
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Data Source: American Public Transportation Association



Total Bus Ridership

# of Passengers vs. # of Riders Per Service Hour (RPSH)

Total Bus Passengers
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>MBARK STREETCAR RIDER PROFILE
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On-Board Customer Survey, November 2021, ETC Institute



Streetcar Ridership

# of Passengers vs. # of Riders Per Service Hour
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ADA & Senior Transportation

Ridership & Programs

Annual ADA Paratransit Ridership *May-June estimated
75,000

53,156 26,388 52,301

50,000 43870 46053

25,000

FY18 FY19 FY20 FY21 FYy22*

Annual Mobility & Senior Services Ridership

FY22* 128,775

Fy21 [ 57332
Fy2o I ©0.335
Fyio I o5 518

- 30,000 60,000 90,000 120,000

*May-June estimated




Budget Book

Pages C-147 thru C-156

%3 | PROPOSED
< | BUDGET

ke CITY of OKLAHOMA CITY




FY23 COTPA Budget

Proposed Combined Operating
Bike Share

<1%
2%\ |

Ferry

m Bus* $37,668,518

B Norman $ 3,656,575 Streetcar

. 11%
Parking $ 5,622,912

m Streetcar $ 6,193,941

m Ferry $ 905,489

Bike Share $ 176,854

$54.,224,289

Bus Transit

69%

*Bus includes Paratransit and BRT



Funding Sources

Off-Street Parking

Other

m Daily $ 1,708,553

® Monthly $ 2,623,825
Event $ 1,123,616
Other $ 166,918

$ 5,622,912

Monthly

4'( v

*Budgeted FY23 Revenues



Funding Sources

Public Transportation

Bus, Paratransit, Ferry, Streetcar, Bike Share, and BRT

m City
Federal
Fares

m State

® CARES
ARP

m Norman

® Other

*Budgeted FY23 Revenues

28,996,480

8,312,156
2,247,374
1,065,000
1,204,857

435,933
4,058,684
2,280,893

48,601,377

Norman

B

ARP Act

1o

CARES Act

2%



Percent of Change

FY 2022 FY 2023 % Change

Total Budget $ 46,579,849 $ 54,224,289 (+) 16%
Bus $ 32,298,535 $ 37,668,518 (+) 17%
Streetcar $ 5,096,141 $ 6,193,941 (+) 22%
Parking $ 5,180,602 $ 5,622,912 (+) 9%
Ferry $ 866,268 $ 905,489 (+) 5%

Bike Share $ 152,990 $ 176,854 (+) 16%
Norman $ 2,985,313 $ 3,656,575 (+) 22%
General Fund $ 20,645,507 $ 30,610,906 (+) 48%

FY 20 = $23,665,143




Major Budget Changes

Increase GF Subsidy for CARES Replacement

Start Up Cost for RAPID (BRT) Operations — Includes 27
New Positions

Regional Transportation Authority (RTA) Contribution

On-Street Parking Enforcement and
Extended On-Street Parking Hours

Fuel Cost Adjustment

Streetcar Maintenance and Safety Increases

Streetcar Parts

Add IT Network Administrator and Plus Paratransit
Operator Positions

$ 2,600,000
$ 2,000,000
$ 500,000

$ 479,377
$ 590,638
$ 481,055
$ 792,687
$ 181,971




> M BARK Transit Service
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