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D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�
ĞǆĐĞƉƟŽŶĂů� ƐĞƌǀŝĐĞ� ƚŽ� ƌĞƐŝĚĞŶƚƐ� ĂŶĚ� ǀŝƐŝƚŽƌƐ͘� tĞ� ĚŽ�
ƚŚŝƐ� ďǇ� ĞŶƐƵƌŝŶŐ� ƚŚĞ� ƐĂĨĞƚǇ� ŽĨ� ƚŚĞ� ƉƵďůŝĐ͕� ĚĞůŝǀĞƌŝŶŐ�
ƋƵĂůŝƚǇ� ƐĞƌǀŝĐĞƐ͕� ĂŶĚ� ŵĂŝŶƚĂŝŶŝŶŐ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ƚŽ�
ƐƵƉƉŽƌƚ�ƚŚĞ�ŐƌŽǁƚŚ�ŽĨ�ƚŚĞ�ĐŝƚǇ͘ 
 

s®Ý®ÊÄ�^ã�ã�Ã�Äã 
 
KŬůĂŚŽŵĂ��ŝƚǇ�ƐĞĞŬƐ�ƚŽ�ĨƵƌƚŚĞƌ�ƉƌŽŐƌĞƐƐ�ĂƐ�Ă�ǀŝďƌĂŶƚ͕�
ĚŝǀĞƌƐĞ͕�ƐĂĨĞ͕�ƵŶŝĮĞĚ�ĂŶĚ�ǁĞůĐŽŵŝŶŐ�ĐŽŵŵƵŶŝƚǇ͘� 

 
 
ZĞĐĞŶƚůǇ͕� Ă� ĐŽŵŵŝƩĞĞ�ŽĨ�ĚŝǀĞƌƐĞ͕� ĞŶƚŚƵƐŝĂƐƟĐ�ĂŶĚ� ĐŽŵŵŝƩĞĚ��ŝƚǇ�ĞŵƉůŽǇĞĞƐ͕� ƌĞƉƌĞƐĞŶƟŶŐ�ǀŝƌƚƵĂůůǇ�
ĞǀĞƌǇ�ĚĞƉĂƌƚŵĞŶƚ�ĂŶĚ�ǁŽƌŬ�ŐƌŽƵƉ�ŝŶ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͕�ǁĂƐ�ĐŽŶǀĞŶĞĚ�ƚŽ�ƵƉĚĂƚĞ�ƚŚĞ��ŝƚǇ͛Ɛ�ǀŝƐŝŽŶ�ĂŶĚ�
ŵŝƐƐŝŽŶ�ƐƚĂƚĞŵĞŶƚƐ͘� �DĂŶǇ�ŽĨ�ƚŚĞ�ƉĂƌƟĐŝƉĂŶƚƐ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ƉŚŽƚŽ�ďĞůŽǁ�ƚĂŬĞŶ�ŽŶ�ƚŚĞ�ĚĂǇ��ŝƚǇ�
�ŽƵŶĐŝů�ĂĚŽƉƚĞĚ�Ă�ƌĞƐŽůƵƟŽŶ�ĨŽƌ�ƚŚĞ�ƵƉĚĂƚĞĚ�ǀŝƐŝŽŶ�ĂŶĚ�ŵŝƐƐŝŽŶ͘��tĞ�ƚŚĂŶŬ�ƚŚĞŵ�ĨŽƌ�ƚŚĞŝƌ�ĞīŽƌƚƐ͘ 
 

 



D�ùÊÙ͕��®ãù��ÊçÄ�®½��Ä��t�Ù���ÊçÄ��Ù®�Ý 

/ÄãÙÊ�ç�ã®ÊÄ 

�-Ϯ 

 

�ƌĂĚůĞǇ��ĂƌƚĞƌ 
tĂƌĚ�ϭ 

�ĂƌďĂƌĂ�zŽƵŶŐ 
tĂƌĚ�ϯ 

�ĂǀŝĚ�'ƌĞĞŶǁĞůů 
tĂƌĚ�ϱ 

:Ž�ĞƚŚ�,ĂŵŽŶ 
tĂƌĚ�ϲ 

 

:ĂŵĞƐ��ŽŽƉĞƌ 
tĂƌĚ�Ϯ 

 

DĂƌŬ�<͘�^ƚŽŶĞĐŝƉŚĞƌ 
tĂƌĚ�ϴ 

 



 

/ÄãÙÊ�ç�ã®ÊÄ 

�-ϯ 

dŽĚĚ�^ƚŽŶĞ 
tĂƌĚ�ϰ 

 

EŝŬŬŝ�EŝĐĞ 
tĂƌĚ�ϳ 

�ĂǀŝĚ�,Žůƚ 
DĂǇŽƌ 

 



Z����Ù͛Ý�'ç®�� 

/ÄãÙÊ�ç�ã®ÊÄ 

�-ϰ 

dŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�ŝƐ�ƌĞƋƵŝƌĞĚ�ďǇ�^ƚĂƚĞ�ůĂǁ�ƚŽ�ĂĚŽƉƚ�Ă�ďƵĚŐĞƚ�ŽŶ�ĂŶ�ĂŶŶƵĂů�ďĂƐŝƐ͘� �dŚĞ��ŝƚǇ�ŝƐ�
ĂůƐŽ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƐŚŽǁ�ƚŚƌĞĞ�ĐŽŶƐĞĐƵƟǀĞ�ǇĞĂƌƐ�ŽĨ�ƌĞǀĞŶƵĞ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞ�ĚĂƚĂ͘��dŽ�ĐŽŵƉůǇ�ǁŝƚŚ�ƚŚŝƐ�
ůĂǁ͕� ƚŚĞ� ĂŶŶƵĂů� ďƵĚŐĞƚ� ďŽŽŬ� ƌĞƉŽƌƚƐ� ƚŚĞ� ĂĐƚƵĂů� ƌĞǀĞŶƵĞƐ� ĂŶĚ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ĨŽƌ� ƚŚĞ� ŵŽƐƚ� ƌĞĐĞŶƚ�
ĐŽŵƉůĞƚĞĚ� ĮƐĐĂů� ǇĞĂƌ͕� ƚŚĞ� ĂĚŽƉƚĞĚ� ďƵĚŐĞƚ� ŝŶĐůƵĚŝŶŐ� ĂŵĞŶĚŵĞŶƚƐ� ĨŽƌ� ƚŚĞ� ƉƌŝŽƌ� ĮƐĐĂů� ǇĞĂƌ� ĂŶĚ� ƚŚĞ�
ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ͘��dŚĞ�ĂŶŶƵĂů�ďƵĚŐĞƚ�ŐŽǀĞƌŶƐ��ŝƚǇ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ĮŶĂŶĐĞƐ�ĨŽƌ�ƚŚĞ�ĮƐĐĂů�ǇĞĂƌ�ďĞŐŝŶŶŝŶŐ�
:ƵůǇ�ϭ͕�ĂŶĚ�ĞŶĚŝŶŐ�:ƵŶĞ�ϯϬ͘ 
 
dŚŝƐ�ĚŽĐƵŵĞŶƚ� ĐŽŶƚĂŝŶƐ� Ɛŝǆ� ƐĞĐƟŽŶƐ͕� ƐĞƉĂƌĂƚĞĚ�ďǇ�ĚŝǀŝĚĞƌ�ƉĂŐĞƐ� ĂŶĚ�Ă� ƐĞĐŽŶĚ�ǀŽůƵŵĞ� ƚŚĂƚ� ĐŽŶƚĂŝŶƐ�
ĚĞƚĂŝůĞĚ� ƉĞƌĨŽƌŵĂŶĐĞ� ŝŶĨŽƌŵĂƟŽŶ͘� �DĂũŽƌ� ĚŝǀŝĚĞƌ� ƉĂŐĞƐ� ĚĞŶŽƚĞ� ƚŚĞ� ĐŽŶƚĞŶƚ�ŽĨ� ĞĂĐŚ� ƐĞĐƟŽŶ͘� � dŚĞƐĞ�
ƐĞĐƟŽŶƐ�ĂƌĞ�ĨƵƌƚŚĞƌ�ƐĞŐŵĞŶƚĞĚ�ŝŶƚŽ�ƐƵď-ĐŽŵƉŽŶĞŶƚƐ͘�&Žƌ�ĞǆĂŵƉůĞ͕�ƚŚĞ��ĞƉĂƌƚŵĞŶƚĂů��ƵĚŐĞƚƐ�ƐĞĐƟŽŶ�
ŚĂƐ�Ă�ĚŝǀŝĚĞƌ�ƉĂŐĞ͘�dŚĞ�ĚĞƉĂƌƚŵĞŶƚƐ�ƚŚĞŵƐĞůǀĞƐ�ĂƌĞ�ƚŚĞŶ�ƉƌĞƐĞŶƚĞĚ�ŝŶ�ĂůƉŚĂďĞƟĐĂů�ŽƌĚĞƌ͘ 
 
dŚĞ�ĨŽůůŽǁŝŶŐ�ďƌŝĞŇǇ�ĚĞƐĐƌŝďĞƐ�ƚŚĞ�ĐŽŶƚĞŶƚƐ�ŽĨ�ĞĂĐŚ�ƐĞĐƟŽŶ�ŽĨ�ƚŚŝƐ�ǇĞĂƌ͛Ɛ��ŶŶƵĂů��ƵĚŐĞƚ�ďŽŽŬ͗ 
 
· dŚĞ�/ŶƚƌŽĚƵĐƟŽŶ�ĐŽŶƚĂŝŶƐ�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�ƚƌĂŶƐŵŝƩĂů�ůĞƩĞƌ�ƚŽ�ƚŚĞ�DĂǇŽƌ�ĂŶĚ��ŝƚǇ��ŽƵŶĐŝů͘��

dŚŝƐ� ůĞƩĞƌ� ƐƵŵŵĂƌŝǌĞƐ� ƚŚĞ� ĂĚŽƉƚĞĚ� ďƵĚŐĞƚ͕� ůŝŶŬƐ� ƚŚĞ� ďƵĚŐĞƚ� ƉƌŽĐĞƐƐ� ƚŽ� �ŝƚǇ� ŐŽĂůƐ� ĂŶĚ�
ŽďũĞĐƟǀĞƐ�ĂŶĚ�ŚŝŐŚůŝŐŚƚƐ�ƐŝŐŶŝĮĐĂŶƚ�ĨƵŶĐƟŽŶĂů�ĐŚĂŶŐĞƐ�ĨƌŽŵ�ƚŚĞ�ƉƌŝŽƌ�ǇĞĂƌ͘� �dŚŝƐ�ƐĞĐƟŽŶ�ĂůƐŽ�
ŝŶĐůƵĚĞƐ� ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ŚŽǁ� ƚŚĞ�ďƵĚŐĞƚ�ĚŽĐƵŵĞŶƚ� ŝƐ� ŽƌŐĂŶŝǌĞĚ͕� ǀŝƚĂů� ƐƚĂƟƐƟĐƐ� ĂďŽƵƚ� ƚŚĞ�
�ŝƚǇ͕�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶĨŽƌŵĂƟŽŶ͕�ĂŶĚ�ĂŶ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ĐŚĂƌƚ͘ 

· dŚĞ� &ŝŶĂŶĐŝĂů� ^ƵŵŵĂƌŝĞƐ� ƐĞĐƟŽŶ� ŝŶĐůƵĚĞƐ� ĂŶ� ŽǀĞƌǀŝĞǁ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ� ĐƵƌƌĞŶƚ� ĂŶĚ� ĂŶƟĐŝƉĂƚĞĚ�
ĞĐŽŶŽŵŝĐ�ĐŽŶĚŝƟŽŶ�ĂŶĚ�ƉƌŽǀŝĚĞƐ�ƌĞǀĞŶƵĞ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞ�ŝŶĨŽƌŵĂƟŽŶ�ďǇ�ĨƵŶĚ�ĂŶĚ�ĐĂƚĞŐŽƌǇ͘ 

· dŚĞ��ĞƉĂƌƚŵĞŶƚĂů�^ƵŵŵĂƌŝĞƐ�ƐĞĐƟŽŶ�ĐŽŶƚĂŝŶƐ� ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ĂŶĚ�ďƵĚŐĞƚ�
ĨŽƌ� ĞĂĐŚ� ŽĨ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚƐ͘� � �ƚ� ƚŚĞ� ďĞŐŝŶŶŝŶŐ� ŽĨ� ƚŚŝƐ� ƐĞĐƟŽŶ͕� ƚŚĞƌĞ� ŝƐ� Ă�ZĞĂĚĞƌ͛Ɛ�'ƵŝĚĞ� ƚŽ�
ĞǆƉůĂŝŶ�ƚŚĞ�ĨŽƌŵĂƚ�ƵƐĞĚ�ŝŶ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ďƵĚŐĞƚƐ͘��ĞƉĂƌƚŵĞŶƚƐ�ĂƌĞ�ůŝƐƚĞĚ�ĂůƉŚĂďĞƟĐĂůůǇ͘�� 

· dŚĞ� &ƵŶĚ� ^ƵŵŵĂƌŝĞƐ� ƐĞĐƟŽŶ� ĐŽŶƚĂŝŶƐ� ƐƵŵŵĂƌŝĞƐ� ŽĨ� ƚŚĞ� ĂĚŽƉƚĞĚ� ďƵĚŐĞƚ� ĨŽƌ� ĞĂĐŚ��ŝƚǇ� ĨƵŶĚ͘�
^ƚĂƚĞ�>Ăǁ�ƌĞƋƵŝƌĞƐ� ƚŚĞ��ŝƚǇ� ƚŽ�ĂĚŽƉƚ� ƚŚĞ�ĂŶŶƵĂů�ďƵĚŐĞƚ�ďǇ� ĨƵŶĚ�Žƌ�ƉƵƌƉŽƐĞ�ĂŶĚ�ƚŚĞ��ŝƚǇ�ŚĂƐ�
ĐŚŽƐĞŶ� ƚŽ�ďƵĚŐĞƚ�ďǇ� ĨƵŶĚ͘� ��� ĨƵŶĚ͕� ĨŽƌ�ďƵĚŐĞƚĂƌǇ�ƉƵƌƉŽƐĞƐ͕� ŝƐ�ĂŶ�ĂĐĐŽƵŶƟŶŐ�ĞŶƟƚǇ�ƵƐĞĚ� ĨŽƌ�
ƐĞŐƌĞŐĂƟŶŐ�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ƐƉĞĐŝĮĐ�ƉƵƌƉŽƐĞƐ͘ 

· dŚĞ��ĂƉŝƚĂů��ƵĚŐĞƚ�ƐĞĐƟŽŶ�ŚŝŐŚůŝŐŚƚƐ�ŝŶĨŽƌŵĂƟŽŶ�ƉĞƌƚĂŝŶŝŶŐ�ƚŽ�ƚŚĞ��ŝƚǇ͛Ɛ��ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�
WůĂŶ�ĂŶĚ��Ğďƚ�^ĞƌǀŝĐĞ͘�/Ŷ�ŐĞŶĞƌĂů͕�ƉƌŽũĞĐƚƐ�Žƌ�ŝƚĞŵƐ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ƐĞĐƟŽŶ�ŝĨ�ƚŚĞǇ�ŚĂǀĞ�Ă�
ƵƐĂďůĞ� ůŝĨĞ�ŽĨ� ƚŚƌĞĞ�ǇĞĂƌƐ�Žƌ�ŵŽƌĞ�ĂŶĚ� ĐŽƐƚ� ŝŶ�ĞǆĐĞƐƐ�ŽĨ� ΨϱϬ͕ϬϬϬ͘� �WĂƐƚ� ĂŶĚ� ĨƵƚƵƌĞ��ŽŶĚ�ĂŶĚ�
�Ğďƚ�^ĞƌǀŝĐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ĂƌĞ�ĂůƐŽ�ĚĞƐĐƌŝďĞĚ�ŝŶ�ƚŚŝƐ�ƐĞĐƟŽŶ͘ 

· dŚĞ� �ƉƉĞŶĚŝǆ� ĐŽŶƚĂŝŶƐ� ďƵĚŐĞƚ� ŐƵŝĚĞůŝŶĞƐ� ĂŶĚ� ĐŽŶƚƌŽůƐ� ƚŚĂƚ� ĚĞƐĐƌŝďĞ� ƚŚĞ� ůĞŐĂů� ĂŶĚ� ƉŽůŝĐǇ�
ƌĞƋƵŝƌĞŵĞŶƚƐ� ĂƐƐŽĐŝĂƚĞĚ� ǁŝƚŚ� ďƵĚŐĞƚ� ĚĞǀĞůŽƉŵĞŶƚ� ĂŶĚ� ŝŵƉůĞŵĞŶƚĂƟŽŶ͘� � dŚŝƐ� ƐĞĐƟŽŶ� ĂůƐŽ�
ŝŶĐůƵĚĞƐ� ƚŚĞ�ƌĞƋƵŝƌĞĚ�ƐƚĂƚĞŵĞŶƚ�ŽĨ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌĂĐƟĐĞƐ�
ĂŶĚ�Ă�ŐůŽƐƐĂƌǇ�ŽĨ�ƚĞƌŵƐ�ƵƟůŝǌĞĚ�ŝŶ�ƚŚŝƐ�ĚŽĐƵŵĞŶƚ͘ 

· dŚĞ� WĞƌĨŽƌŵĂŶĐĞ� ^ƵƉƉůĞŵĞŶƚ� ƉƌŽǀŝĚĞƐ� ĂŶ� ŝŶ-ĚĞƉƚŚ� ůŽŽŬ� Ăƚ� ƚŚĞ�ŵĂũŽƌ� ŝƐƐƵĞƐ� ďĞŝŶŐ� ĨĂĐĞĚ� ďǇ�
ĚĞƉĂƌƚŵĞŶƚƐ͕� ƚŚĞŝƌ� ƐƚƌĂƚĞŐŝĞƐ� ĨŽƌ�ĚĞĂůŝŶŐ�ǁŝƚŚ� ƚŚŽƐĞ� ŝƐƐƵĞƐ� ĂŶĚ� ƚŚĞ� ƐƚƌĂƚĞŐŝĐ� ƌĞƐƵůƚƐ� ƚŚĞǇ�ĂƌĞ�
ƚƌĂĐŬŝŶŐ� ŽŶ� ĞĂĐŚ� ŝƐƐƵĞ͘� � /Ŷ� ĂĚĚŝƟŽŶ͕� ƚŚĞ� ƐƵƉƉůĞŵĞŶƚ� ƉƌŽǀŝĚĞƐ� Ă� ůŝƐƟŶŐ� ŽĨ� Ăůů� ƉĞƌĨŽƌŵĂŶĐĞ�
ŵĞĂƐƵƌĞƐ�ĨŽƌ�ĞĂĐŚ�ĚĞƉĂƌƚŵĞŶƚ͘ 

 
dŚĞ��ŶŶƵĂů��ƵĚŐĞƚ��ŽŽŬ�ŝƐ�ƉƵďůŝƐŚĞĚ�ŽŶůŝŶĞ�Ăƚ�ǁǁǁ͘ŽŬĐ͘ŐŽǀ͘��&ŝŶĂů��ĚŽƉƚĞĚ��ƵĚŐĞƚ��ŽŽŬƐ�ĂƌĞ�ĂǀĂŝůĂďůĞ�ŽŶ�Ă�ůŝŵŝƚĞĚ�ďĂƐŝƐ�ĂŶĚ�ĐŽƉŝĞƐ�ĐĂŶ�ďĞ�
ƌĞƋƵĞƐƚĞĚ�ĨƌŽŵ�ƚŚĞ�KĸĐĞ�ŽĨ�DĂŶĂŐĞŵĞŶƚ�ĂŶĚ��ƵĚŐĞƚ�Ăƚ�;ϰϬϱͿ�Ϯϵϳ-ϮϮϱϳ͘ 



D�ÝÝ�¦��&ÙÊÃ�ã«���®ãù�D�Ä�¦�Ù 

�-ϱ 

/ÄãÙÊ�ç�ã®ÊÄ 

d«��,ÊÄÊÙ��½��D�ùÊÙ��Ä���®ãù��ÊçÄ�®½͗�� 

/�Ăŵ�ƉůĞĂƐĞĚ�ƚŽ�ƉƌĞƐĞŶƚ�ƚŽ�ǇŽƵ�ƚŚĞ�&ŝƐĐĂů�zĞĂƌ�ϮϬϮϭ-ϮϬϮϮ�;&zϮϮͿ�ďƵĚŐĞƚ͘�dŚŝƐ�ƉĂƐƚ�ǇĞĂƌ�ŚĂƐ�ďĞĞŶ�ĞǆƚƌĞŵĞůy�
ĐŚĂůůĞŶŐŝŶŐ͕�ĂŶĚ�/�Ăŵ�ƐŽ�ƉƌŽƵĚ�ŽĨ�ƚŚĞ�ǁĂǇ��ŝƚǇ�ƐƚĂī�ŚĂǀĞ�ĂĚĂƉƚĞĚ�ƚŽ�ƚŚŝƐ�ŶĞǁ�ĞŶǀŝƌŽŶŵĞŶƚ�ĂŶĚ�ĐŽŶƟŶƵĞ�ƚŽ�
ƉƌŽǀŝĚĞ�ĞǆĐĞůůĞŶƚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ŽƵƌ�ƌĞƐŝĚĞŶƚƐ͘���Ɛ�ǁĞ�ĚĞǀĞůŽƉĞĚ�ƚŚŝƐ�&zϮϮ�ďƵĚŐĞƚ͕�ƚŚĞ�ĨŽĐƵƐ�ǁĂƐ�ŽŶ�ƌĞƐƚŽƌŝŶŐ�
ƐƚĂī� ĂŶĚ� ĨƵŶĐƟŽŶƐ� ƚŚĂƚ�ǁĞƌĞ� ĐƵƚ�ǁŚĞŶ� ƌĞǀĞŶƵĞƐ�ĚƌŽƉƉĞĚ� ůĂƐƚ� ǇĞĂƌ� ĚƵĞ� ƚŽ� ƚŚĞ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ͘� �tĞ�
ǁĞƌĞ�ŶŽƚ�ĂďůĞ�ƚŽ�ƌĞƐƚŽƌĞ�ĞǀĞƌǇƚŚŝŶŐ�ƚŚĂƚ�ǁĂƐ�ĐƵƚ͕�ďƵƚ�ǁĞ�ǁĞƌĞ�ĂďůĞ�ƚŽ�ĂĚĚƌĞƐƐ�ĐƌŝƟĐĂů�ƉƌŝŽƌŝƟĞƐ�ĂŶĚ�ŵĂŬĞ�
ƐŽŵĞ�ĂĚĚŝƟŽŶƐ�ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ�ĐŚĂŶŐŝŶŐ�ĐŝƌĐƵŵƐƚĂŶĐĞƐ͘�/�ďĞůŝĞǀĞ�ƚŚŝƐ�ďƵĚŐĞƚ�ďĞƐƚ�ĂĚĚƌĞƐƐĞƐ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�
ƌĞƐŝĚĞŶƚƐ�ǁŝƚŚ�ƚŚĞ�ƌĞƐŽƵƌĐĞƐ�ǁĞ�ŚĂǀĞ�ĂǀĂŝůĂďůĞ͘��tŚĞŶ�ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ�ǁĂƐ�ĮŶĂůŝǌĞĚ͕�ƚŚĞ�ŐƵŝĚĂŶĐĞ�ŽŶ�ƚŚĞ�
�ŵĞƌŝĐĂŶ� ZĞƐĐƵĞ� WůĂŶ� �Đƚ� ;�ZW�Ϳ�ǁĂƐ� ŶŽƚ� ĂǀĂŝůĂďůĞ� ĂŶĚ� ƐŽ� ƚŚĞ� ďƵĚŐĞƚ� ŝŶĐŽƌƉŽƌĂƚĞƐ� ŽƵƌ� ĞƐƟŵĂƚĞĚ� ΨϭϮϱ�
ŵŝůůŝŽŶ�ŝŶ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�;�ZW�Ϳ�ŝŶ�ƚŚĞ�'ƌĂŶƚ�&ƵŶĚ͕�ďƵƚ�ǁĞ�ĚŽ�ŶŽƚ�ǇĞƚ�ŬŶŽǁ�ŚŽǁ�ƚŚŽƐĞ�ĨƵŶĚƐ�ŵĂǇ�ďĞ�ƵƐĞĚ�ƚŽ�
ƐƵƉƉŽƌƚ�ŽƉĞƌĂƟŽŶƐ�Žƌ�ŵĂŬĞ�ƵƉ�ĨŽƌ�ůŽƐƚ�ƌĞǀĞŶƵĞƐ�ĚƵĞ�ƚŽ�ƚŚĞ�ƉĂŶĚĞŵŝĐ͘ 

dŚĞ� &zϮϮ�ďƵĚŐĞƚ� ƚŽƚĂůƐ� Ψϭ͘ϲϱ� ďŝůůŝŽŶ͕� Ă� ĚĞĐƌĞĂƐĞ� ŽĨ� Ψϯϴ͘ϳ�ŵŝůůŝŽŶ� ;Ϯ͘ϯйͿ� ĐŽŵƉĂƌĞĚ� ƚŽ� ƚŚĞ� &zϮϭ� ĂŵĞŶĚĞĚ�
ďƵĚŐĞƚ.  dŚĞ� ĚĞĐƌĞĂƐĞ� ĐĂŶ� ďĞ� ĞǆƉůĂŝŶĞĚ� ďǇ� ƌĞĚƵĐĞĚ� ďƵĚŐĞƚƐ� ĨŽƌ� �ĞƩĞƌ� ^ƚƌĞĞƚƐ� ^ĂĨĞƌ� �ŝƚǇ� ;ĚŽǁŶ� ΨϲϮ͘ϵ�
ŵŝůůŝŽŶͿ�ĂŶĚ�D�W^�ϯ�;ĚŽǁŶ�ΨϳϬ͘Ϭ�ŵŝůůŝŽŶͿ�ĂƐ�ƚŚŽƐĞ�ƉƌŽŐƌĂŵƐ�ďĞŐŝŶ�ǁŝŶĚŝŶŐ�ĚŽǁŶ͘��>ŝŬĞǁŝƐĞ͕�ǁŝƚŚ�ƚŚĞ�D�W^�
ϰ� ƉƌŽŐƌĂŵ� ũƵƐƚ� ŐĞƫŶŐ� ƐƚĂƌƚĞĚ� ĂŶĚ� ƚŚĞ� ŝŵƉůĞŵĞŶƚĂƟŽŶ� ƉůĂŶ� ŶŽƚ� ĮŶĂůŝǌĞĚ� ǁĞ� ĚŝĚ� ŶŽƚ� ďƵĚŐĞƚ� ƚŚĞ� ĨƵŶĚ�
ďĂůĂŶĐĞ�ŝŶ�ƚŚĞ�ĨƵŶĚ͕�ƐŽ�ƚŚĂƚ�ĨƵŶĚ�ĂĐƚƵĂůůǇ�ƐĂǁ�Ă�ƐůŝŐŚƚ�ĚĞĐƌĞĂƐĞ�ŝŶ�ďƵĚŐĞƚ.  'ƌĂŶƚ�ĨƵŶĚƐ�ƐŚŽǁ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�
ΨϮϴ͘ϲ�ŵŝůůŝŽŶ�ĚƵĞ� ƚŽ� ƚŚĞ� ƐŝŐŶŝĮĐĂŶƚůǇ� ŝŶĐƌĞĂƐĞĚ�ĂŵŽƵŶƚ�ŽĨ� ĨĞĚĞƌĂů� ĂŝĚ� ĐŽŵŝŶŐ� ƚŽ� ƚŚĞ��ŝƚǇ� ƚŚƌŽƵŐŚ� ǀĂƌŝŽƵƐ�
ĨĞĚĞƌĂů�ƐƟŵƵůƵƐ�ƉƌŽŐƌĂŵƐ͘ 

/ƚ�ŝƐ�ďĞĐĂƵƐĞ�ƚŚĞ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�ĂƌĞ�ƐŽ�ǀĂƌŝĂďůĞ�ƚŚĂƚ�ǁĞ�ƐĞƉĂƌĂƚĞ�ŽƉĞƌĂƟŶŐ�ĨƌŽŵ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĐŽƐƚƐ͘��
dŚĞ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ͕�ǁŚŝĐŚ�ƌĞŇĞĐƚƐ� ƚŚĞ�ĨƵŶĚƐ�ƚŚĂƚ�ƐƵƉƉŽƌƚ�ŽƉĞƌĂƟŽŶƐ� ŝŶĐƌĞĂƐĞĚ�ďǇ�Ψϯϲ͘ϱ�ŵŝůůŝŽŶ� ;ϱ͘ϭйͿ͘���
dŚŝƐ�ǁĂƐ� ĚƌŝǀĞŶ� ďǇ� ŐƌŽǁƚŚ� ŽĨ� Ψϯϭ͘ϲ�ŵŝůůŝŽŶ� ;ϲ͘ϴйͿ� ŝŶ� ƚŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ͘� dŚĞ� ďƵĚŐĞƚ� ŝŶĐůƵĚĞƐ� ĨƵŶĚŝŶŐ� ĨŽƌ�
ϰ͕ϴϲϲ�ĨƵůů-ƟŵĞ�ƉŽƐŝƟŽŶƐ͕�ǁŚŝĐŚ�ŝƐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ϭϬϵ�ƉŽƐŝƟŽŶƐ�;Ϯ͘ϯйͿ�ĨƌŽŵ�ƚŚĞ�&zϮϭ�ƚŽƚĂů͘� �dŚŝƐ�ǇĞĂƌ�ƚŚĞƌĞ�
ĂƌĞ�ŶŽ�ĨƌŽǌĞŶ�ƉŽƐŝƟŽŶƐ�;ƚŚĞ�ƉŽƐŝƟŽŶ�ŝƐ�ůŝƐƚĞĚ͕�ďƵƚ�ƚŚĞ�ĨƵŶĚŝŶŐ�ŝƐ�ŶŽƚ�ĂǀĂŝůĂďůĞͿ� ŝŶ�ƚŚĞ�ďƵĚŐĞƚ͘� ��ůů�ƉŽƐŝƟŽŶƐ�
ĂƌĞ�ĂǀĂŝůĂďůĞ�ƚŽ�ďĞ�ĮůůĞĚ͘ 

dŽ�ĚĞĂů�ǁŝƚŚ�ƐŽŵĞ�ŽĨ�ƚŚĞ�ĐŚĂůůĞŶŐĞƐ�ƚŚĞ��ŝƚǇ�ĨĂĐĞƐ͕�ƚŚĞ�DĂǇŽƌ�ŚĂƐ�ĨŽƌŵĞĚ�ƚŚƌĞĞ�ƚĂƐŬ�ĨŽƌĐĞƐ�ƚŚĂƚ�ĂƌĞ�ůŽŽŬŝŶŐ�
ŝŶƚŽ� ƚŚĞ� ĂƌĞĂƐ� ŽĨ� >Ăǁ� �ŶĨŽƌĐĞŵĞŶƚ� WŽůŝĐǇ͕� ,ƵŵĂŶ� ZŝŐŚƚƐ� ĂŶĚ� ,ŽŵĞůĞƐƐŶĞƐƐ͘� � /Ŷ� ĂĚĚŝƟŽŶ͕� Ă� �ŽŵŵƵŶŝƚǇ�
WŽůŝĐŝŶŐ�tŽƌŬŝŶŐ�'ƌŽƵƉ�ǁĂƐ�ĐƌĞĂƚĞĚ�ŝŶ�ƌĞƐƉŽŶƐĞ�ƚŽ�Ă��ŝƚǇ��ŽƵŶĐŝů�ƌĞƐŽůƵƟŽŶ�ƚŽ�ĞǆĂŵŝŶĞ�Ă�ŶƵŵďĞƌ�ŽĨ�ŝƐƐƵĞƐ�
ĂƌŽƵŶĚ� ĐŽŵŵƵŶŝƚǇ� ƉŽůŝĐŝŶŐ� ĂŶĚ� ƚŚĞ� ǁĂǇ� ƚŚĂƚ� ŵĞŶƚĂů� ŚĞĂůƚŚ� ŝƐƐƵĞƐ� ŝŶƚĞƌƐĞĐƚ� ǁŝƚŚ� ƉƵďůŝĐ� ƐĂĨĞƚǇ͘� � dŚĞ�
ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ� ĨƌŽŵ� ƚŚĞƐĞ� ŐƌŽƵƉƐ� ŚĂǀĞ� ŶŽƚ� ďĞĞŶ� ĮŶĂůŝǌĞĚ͕� ďƵƚ� ǁĞ� ĞǆƉĞĐƚ� ƚŚŽƐĞ� ƚŽ� ďĞ� ŵĂĚĞ� ŝŶ� ƚŚĞ�
ĐŽŵŝŶŐ�ŵŽŶƚŚƐ͘��/Ŷ�ŽƌĚĞƌ�ƚŽ�ďĞŐŝŶ�ŝŵƉůĞŵĞŶƟŶŐ�ƚŚĞ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ŝŶ�&zϮϮ͕�ǁĞ�ŚĂǀĞ�ƐĞƚ�ĂƐŝĚĞ�Ψϭ�ŵŝůůŝŽŶ�
ŝŶ�ƚŚĞ�EŽŶ-�ĞƉĂƌƚŵĞŶƚĂů�ďƵĚŐĞƚ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƚŽ�ƉƌŽǀŝĚĞ�ĂŶ�ŝŶŝƟĂů�ĂůůŽĐĂƟŽŶ�ŽĨ�ĨƵŶĚƐ�ƚŽ�ƚŚĞƐĞ�ŝƐƐƵĞƐ͘��
/Ŷ�ĂĚĚŝƟŽŶ͕�ΨϯϬϬ͕ϬϬϬ�ŚĂƐ�ďĞĞŶ�ƌĞƐĞƌǀĞĚ�ĨŽƌ�ĂŶ�ŝŶŝƟĂů�ĞīŽƌƚ�ƚŽ�ĂĚĚƌĞƐƐ�ƌĞƐƉŽŶƐĞƐ�ƚŽ�ŵĞŶƚĂů�ŚĞĂůƚŚ�ĐĂůůƐ�ĨŽƌ�
ƐĞƌǀŝĐĞ͘� � dŚŝƐ� ĨƵŶĚŝŶŐ�ǁŝůů� ŶŽƚ� ĂĚĚƌĞƐƐ� Ăůů� ŽĨ� ƚŚĞ� ŶĞĞĚƐ͕� ďƵƚ� ŝƚ� ŝƐ� Ă� ďĞŐŝŶŶŝŶŐ� ƚŽ� ĂĚĚƌĞƐƐ� ƚŚĞƐĞ� ŝŵƉŽƌƚĂŶƚ�
ŝƐƐƵĞƐ͘�� 



D�ÝÝ�¦��&ÙÊÃ�ã«���®ãù�D�Ä�¦�Ù 

/ÄãÙÊ�ç�ã®ÊÄ 

�-ϲ 

�Ɛ�ŝŶ�ƉĂƐƚ�ǇĞĂƌƐ͕�ƚŚĞ��ŝƚǇ�ŚĂƐ�ǁŽƌŬĞĚ�ǁŝƚŚ��ƌ͘�ZƵƐƐĞůů��ǀĂŶƐ�ƚŽ�ĚĞǀĞůŽƉ�ŽƵƌ�ƐĂůĞƐ�ƚĂǆ�ĞƐƟŵĂƚĞ�ĨŽƌ�&zϮϮ͘��
�ƌ͘� �ǀĂŶƐ� ŝƐ� ƚŚĞ� �ǆĞĐƵƟǀĞ� �ŝƌĞĐƚŽƌ� ŽĨ� ƚŚĞ� ^ƚĞǀĞŶ� �ŐĞĞ� �ĐŽŶŽŵŝĐ� ZĞƐĞĂƌĐŚ� ĂŶĚ� WŽůŝĐǇ� /ŶƐƟƚƵƚĞ� ĂŶĚ�
�ƐƐŽĐŝĂƚĞ�WƌŽĨĞƐƐŽƌ�ŽĨ��ĐŽŶŽŵŝĐƐ�Ăƚ�KŬůĂŚŽŵĂ��ŝƚǇ�hŶŝǀĞƌƐŝƚǇ͘� �tŝƚŚ�ƐĂůĞƐ� ƚĂǆ�ĂĐĐŽƵŶƟŶŐ�ĨŽƌ�ϱϯй�ŽĨ�
'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ͕�ƚŚŝƐ�ŽŶĞ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ�ŝƐ�ƚŚĞ�ŬĞǇ�ĚƌŝǀĞƌ�ŝŶ�ƚŚĞ�ĮƐĐĂů�ŽƵƚůŽŽŬ�ĨŽƌ�ƚŚĞ��ŝƚǇ͘���ƌ͘�
�ǀĂŶƐ͛�ƉƌŽũĞĐƟŽŶ�Ăƚ�ƚŚĞ�&ĞďƌƵĂƌǇ�ďƵĚŐĞƚ�ǁŽƌŬƐŚŽƉ�ǁĂƐ�ĨŽƌ�ƐĂůĞƐ�ƚĂǆ�ƚŽ�ďĞ�ƵƉ�ϰ͘ϭй�ŝŶ�&zϮϮ�ŽǀĞƌ�&zϮϭ͛Ɛ�
ƉƌŽũĞĐƚĞĚ� ƚŽƚĂů� ĂŶĚ� ǁĞ� ĂƌĞ� ƵƐŝŶŐ� ƚŚĂƚ� ĂƐ� ŽƵƌ� ďĂƐĞ� ĨŽƌĞĐĂƐƚ� ĨŽƌ� ƐĂůĞƐ� ƚĂǆ� ŐƌŽǁƚŚ͘� dŚĞƌĞ� ŝƐ� Ă� ůŽƚ� ŽĨ�
ƵŶĐĞƌƚĂŝŶƚǇ�ĂďŽƵƚ�ƚŚĞ�ĨƵƚƵƌĞ�ƚƌĂũĞĐƚŽƌǇ�ŽĨ�ƚŚĞ�ĞĐŽŶŽŵǇ͘��^ŽŵĞ�ĞǆƉĞƌƚƐ�ĂƌĞ�ďĞŐŝŶŶŝŶŐ�ƚŽ�ĨŽƌĞĐĂƐƚ�ƐƚƌŽŶŐ�
ŐƌŽǁƚŚ� ĂƐ�ǁĞ� Ğǆŝƚ� ƚŚĞ� ƉĂŶĚĞŵŝĐ͘� � KƚŚĞƌƐ� ĂƌĞ�ǁĂƌǇ� ƚŚĂƚ� ƚŚĞ� ĞĐŽŶŽŵŝĐ� ĞīĞĐƚƐ� ŽĨ� ƚŚĞ� ƉĂŶĚĞŵŝĐ�ŵĂǇ�
ůŝŶŐĞƌ� ĨŽƌ� ƐŽŵĞ�ƟŵĞ͘� ��� ĨƵůů�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�ŽƵƌ�ǀĂƌŝŽƵƐ� ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ĐĂŶ�ďĞ� ĨŽƵŶĚ� ŝŶ� ƚŚĞ�ZĞǀĞŶƵĞ�
^ƵŵŵĂƌǇ�ƐĞĐƟŽŶ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ďŽŽŬ�ŽŶ�ƉĂŐĞ��-Ϯ͘ 

tŚŝůĞ�ǁĞ�ĂƌĞ�ĐŽŵĨŽƌƚĂďůĞ�ǁŝƚŚ�ŽƵƌ�ĨŽƌĞĐĂƐƚ�ĨŽƌ�ƌĞǀĞŶƵĞƐ�ŝŶ�&zϮϮ͕�ǁĞ�ĂƌĞ�ĂůƐŽ�ĨŽƌƚƵŶĂƚĞ�ƚŽ�ďĞ�ĞŵĞƌŐŝŶŐ�
ĨƌŽŵ�ƚŚĞ�ƉĂŶĚĞŵŝĐ� ŝŶ�Ă�ƐƚƌŽŶŐ�ĮŶĂŶĐŝĂů�ƉŽƐŝƟŽŶ͘� ��ƵĞ�ƚŽ�ƋƵŝĐŬ�ĞŶĂĐƟŽŶ�ŽĨ�ĐŽƐƚ�ĐŽŶƚƌŽů�ŵĞĂƐƵƌĞƐ� ŝŶ�
&zϮϬ� ĂŶĚ� Ă� ĐŽŶƐĞƌǀĂƟǀĞ� ďƵĚŐĞƚ� ŝŶ� &zϮϭ͕� ƚŚĞ� �ŝƚǇ� ŚĂƐ� ŶŽƚ� ŚĂĚ� ƚŽ� ƵƐĞ� ƚŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ� ŽƉĞƌĂƟŶŐ�
ƌĞƐĞƌǀĞ͕�ǁŚŝĐŚ�ŝƐ�ĞǆƉĞĐƚĞĚ�ƚŽ�ďĞ�Ăƚ�Ă�ůĞǀĞů�ŽĨ�ĂďŽƵƚ�Ϯϯй�ǁŚĞŶ�ǁĞ�ďĞŐŝŶ�&zϮϮ͘��dŚŝƐ�ƉƵƚƐ�ƵƐ�ŝŶ�Ă�ǀĞƌǇ�
ƐƚƌŽŶŐ�ĮŶĂŶĐŝĂů�ƉŽƐŝƟŽŶ�ŐŽŝŶŐ�ĨŽƌǁĂƌĚ͘��/�ǁŽƵůĚ�ŶŽƚĞ�ƚŚĂƚ�ƚŚĞ��ŝƚǇ�ƌĞƚĂŝŶĞĚ�ŝƚƐ�ƚŽƉ-ƟĞƌ�����ƌĂƟŶŐ�ĨƌŽŵ�
ďŽƚŚ� ^ƚĂŶĚĂƌĚ� Θ� WŽŽƌ͛Ɛ� ĂŶĚ� DŽŽĚǇ͛Ɛ� ŽŶ� ŽƵƌ� ϮϬϮϭ� 'ĞŶĞƌĂů� KďůŝŐĂƟŽŶ� ďŽŶĚƐ͘� � dŚŝƐ� ǁĂƐ� ĂŶŽƚŚĞƌ�
ĞŶĚŽƌƐĞŵĞŶƚ�ŽĨ�ƚŚĞ�ƐƚƌŽŶŐ�ĮŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ�ƉƌĂĐƟĐĞƐ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ͘ 

D�W^�ϰ 
&zϮϮ�ǁŝůů� ďĞ� Ă�ŵŝůĞƐƚŽŶĞ� ǇĞĂƌ� ĨŽƌ� ƚŚĞ�D�W^� ϰ� ƉƌŽŐƌĂŵ� ĂƐ� ƚŚĞ� ŝŵƉůĞŵĞŶƚĂƟŽŶ� ƉůĂŶ� ŝƐ� ĮŶĂůŝǌĞĚ� ĂŶĚ�
ƉƌŽũĞĐƚ�ĂĐƟǀŝƚǇ�ďĞŐŝŶƐ͘��dŚŝƐ�ŽŶĐĞ�ĐĞŶƚ�'ĞŶĞƌĂů�&ƵŶĚ�ƐĂůĞƐ�ƚĂǆ�ŝƐ�ĐŽůůĞĐƚĞĚ�ŝŶ�ƚŚĞ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ƉŽƌƟŽŶ�
ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĂŶĚ�ƚƌĂŶƐĨĞƌƌĞĚ�ƚŽ�ƚŚĞ�D�W^�ϰ�WƌŽŐƌĂŵ�&ƵŶĚ�ǁŚĞƌĞ�ƚŚĞ�ǀĂƌŝŽƵƐ�ƉƌŽũĞĐƚƐ�ǁŝůů�ďĞ�
ĨƵŶĚĞĚ͘��dŚĞ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ƉůĂŶ�ǁŝůů�ŐƵŝĚĞ�ƚŚĞ�ƟŵŝŶŐ�ĨŽƌ�ƚŚĞ�ϭϲ�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ĂĚĚƌĞƐƐ�ŶĞŝŐŚďŽƌŚŽŽĚ�
ĂŶĚ�ŚƵŵĂŶ�ŶĞĞĚƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�ĨŽƌ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ĂŶĚ�ũŽď-ĐƌĞĂƟŶŐ�ŝŶŝƟĂƟǀĞƐ͘�dŚĞ�D�W^�ƉƌŽŐƌĂŵ�ŝƐ�ĐĂƐŚ�
ĨƵŶĚĞĚ�ǁŝƚŚ�ŶŽ�ĚĞďƚ͘�&Žƌ�&zϮϮ͕�ƚŚĞ�ďƵĚŐĞƚ�ŝƐ�Ψϭϭϴ͘ϴ�ŵŝůůŝŽŶ͕�ǁŚŝĐŚ�ŝŶĐůƵĚĞƐ�ũƵƐƚ�ĐƵƌƌĞŶƚ�ǇĞĂƌ�ƌĞǀĞŶƵĞ�
ĂŶĚ�ĚŽĞƐ�ŶŽƚ�ĂŶƟĐŝƉĂƚĞ�ďƵĚŐĞƟŶŐ�ĂŶǇ�ĨƵŶĚ�ďĂůĂŶĐĞ͘� �dŚĞ� ŝŵƉůĞŵĞŶƚĂƟŽŶ�ƉůĂŶ�ŐƵŝĚĞƐ�ƚŚĞ�ŽƌĚĞƌ�ĂŶĚ�
ƐĞƋƵĞŶĐŝŶŐ�ŽĨ�ƉƌŽũĞĐƚƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ďĂůĂŶĐĞ�ďĞŝŶŐ�ďƵŝůƚ�ƵƉ�ŝŶ�ƚŚĞ�ĨƵŶĚ�ƚŽ�͞ƉĂǇ�ĂƐ�ǇŽƵ�ŐŽ͘͟�� 

�ĞƩĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ��ŝƚǇ 
�ŽůůĞĐƟŽŶƐ�ĞŶĚĞĚ�DĂƌĐŚ�ϯϭ͕�ϮϬϮϬ�ĨŽƌ�ƚŚĞ�ƚĞŵƉŽƌĂƌǇ�ŽŶĞ�ĐĞŶƚ��ĞƩĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ��ŝƚǇ�ƐĂůĞƐ�ƚĂǆ͕�ďƵƚ�
ƉƌŽũĞĐƚƐ� ĂƌĞ� ĞǆƉĞĐƚĞĚ� ƚŽ� ĐŽŶƟŶƵĞ� ĨŽƌ� ƐŽŵĞ� ƟŵĞ͘� � �ŽůůĞĐƟŽŶƐ� ŝŶ� ƚŚĞ� ĨƵŶĚ� ŚĂǀĞ� ƚŽƚĂůĞĚ� ŽǀĞƌ� ΨϮϲϮ�
ŵŝůůŝŽŶ͘� �tŽƌŬ�ǁŝůů� ĐŽŶƟŶƵĞ� ŝŶ� &zϮϮ�ǁŝƚŚ� Ă� ďƵĚŐĞƚ� ŽĨ� Ψϭϯϳ͘Ϯ�ŵŝůůŝŽŶ� ĨŽƌ� ƉƌŽũĞĐƚƐ� ƚŚĂƚ� ŚĂǀĞ� ĂůƌĞĂĚǇ�
ďĞŐƵŶ�ĂŶĚ�ƚŚŽƐĞ�ƚŚĂƚ�ŚĂǀĞ�ďĞĞŶ�ŝĚĞŶƟĮĞĚ�ďǇ�ƚŚĞ�ĐŝƟǌĞŶƐ�ĂĚǀŝƐŽƌǇ�ďŽĂƌĚ͘� 

D�W^�ϯ 
�ƉƉƌŽǀĞĚ� ďǇ� ǀŽƚĞƌƐ� ŝŶ� ϮϬϬϵ͕� D�W^� ϯ� ŝƐ� Ă� Ψϳϳϳ�ŵŝůůŝŽŶ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚ� ƉƌŽŐƌĂŵ͘�D�W^� ϯ� ŚĂƐ�
ĨƵŶĚĞĚ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�^ƚƌĞĞƚĐĂƌ͕�ZŝǀĞƌƐƉŽƌƚƐ�ZĂƉŝĚƐ�ǁŚŝƚĞǁĂƚĞƌ�ĨĂĐŝůŝƚǇ�ĂŶĚ�ƌŽǁŝŶŐ�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ŽŶ� ƚŚĞ�KŬůĂŚŽŵĂ�ZŝǀĞƌ͕� ƚŚĞ��ĞŶŶĞƩ��ǀĞŶƚ��ĞŶƚĞƌ�Ăƚ� ƚŚĞ�KŬůĂŚŽŵĂ�^ƚĂƚĞ�&ĂŝƌŐƌŽƵŶĚƐ͕�
^ĐŝƐƐŽƌƚĂŝů�WĂƌŬ͕�ĨŽƵƌ�^ĞŶŝŽƌ�,ĞĂůƚŚ�ĂŶĚ�tĞůůŶĞƐƐ��ĞŶƚĞƌƐ�ĂŶĚ�ƚƌĂŝůƐ�ĂŶĚ�ƐŝĚĞǁĂůŬƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͘��
dŚĞ�ĐŽǀĞƌ�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ďŽŽŬ�ŝƐ�Ă�ƉŚŽƚŽ�ƚŚĂƚ�ŝŶĐůƵĚĞƐ�ƚǁŽ�D�W^�ϯ�ƉƌŽũĞĐƚƐ�-�^ĐŝƐƐŽƌƚĂŝů�WĂƌŬ�ĂŶĚ�ƚŚĞ�
ŶĞǁ�KŬůĂŚŽŵĂ��ŝƚǇ��ŽŶǀĞŶƟŽŶ��ĞŶƚĞƌ͘��tŽƌŬ�ŽŶ�ƚŚĞ�ŶĞǆƚ�ƚǁŽ�^ĞŶŝŽƌ�,ĞĂůƚŚ�ĂŶĚ�tĞůůŶĞƐƐ��ĞŶƚĞƌƐ�ĂŶĚ�
ƚŚĞ�ůŽǁĞƌ�ƉŽƌƟŽŶ�ŽĨ�^ĐŝƐƐŽƌƚĂŝů�WĂƌŬ�ĂƌĞ�ƵŶĚĞƌǁĂǇ͕�ĂƐ�ǁĞůů�ĂƐ�ƐŽŵĞ�ĂĚĚŝƟŽŶĂů�ƚƌĂŝůƐ�ĂŶĚ�ƐŝĚĞǁĂůŬƐ͘��/Ŷ�
&zϮϮ͕�ƚŚĞ�ƌĞŵĂŝŶŝŶŐ�ĨƵŶĚƐ�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ĞĂƌŶŝŶŐƐ�ĂƌĞ�ďƵĚŐĞƚĞĚ�ĨŽƌ�Ă�ƚŽƚĂů�ŽĨ�Ψϭϭϯ͘ϰ�ŵŝůůŝŽŶ͘� 
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/ÄãÙÊ�ç�ã®ÊÄ  

,ŽƚĞů�dĂǆ�&ƵŶĚ 
dŚĞ�ƉĂŶĚĞŵŝĐ�ŚĂĚ�ƚŚĞ�ŵŽƐƚ�ƐŝŐŶŝĮĐĂŶƚ�ŝŵƉĂĐƚ�ŽŶ�ƚŚĞ�,ŽƚĞů�dĂǆ�&ƵŶĚ͘��dŚĞ�ϱ͘ϱй�ŚŽƚĞů�ƚĂǆ�ŝƐ�ĚĞĚŝĐĂƚĞĚ�
ƚŽ� ĨƵŶĚ� ĐŽŶǀĞŶƟŽŶ� ĂŶĚ� ƚŽƵƌŝƐŵ� ƉƌŽŵŽƟŽŶ͕� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ� Ăƚ� ƚŚĞ� ^ƚĂƚĞ� &ĂŝƌŐƌŽƵŶĚƐ� ĂŶĚ�
ƐƉŽŶƐŽƌƐŚŝƉ� ŽĨ� ĞǀĞŶƚƐ� ƚŚĂƚ�ǁŝůů� ĂƩƌĂĐƚ� ǀŝƐŝƚŽƌƐ� ƚŽ�KŬůĂŚŽŵĂ� �ŝƚǇ͘� � /Ŷ� &zϭϵ͕� ĐŽůůĞĐƟŽŶƐ� ƚŽƚĂůĞĚ� Ψϭϱ͘ϳ�
ŵŝůůŝŽŶ͘� �dŚĞ� ůĂƐƚ�ƋƵĂƌƚĞƌ�ŽĨ�&zϮϬ�ƐĂǁ�Ă�ĚƌĂŵĂƟĐ�ĚĞĐůŝŶĞ� ŝŶ� ƌĞǀĞŶƵĞ�ĂƐ�ƉƵďůŝĐ�ŚĞĂůƚŚ�ƌĞƐƚƌŝĐƟŽŶƐ�ĂŶĚ�
ƐĂĨĞƚǇ�ŵĞĂƐƵƌĞƐ�ƌĞƐƵůƚĞĚ�ŝŶ�ƉůƵŶŐŝŶŐ�ƚƌĂǀĞů�ƐƉĞŶĚŝŶŐ͘��>ĂƐƚ�DĂǇ͛Ɛ�ƚĂǆ�ĐŽůůĞĐƟŽŶ�ǁĂƐ�ĚŽǁŶ�ŶĞĂƌůǇ�ϴϬй�
ĨƌŽŵ�ƚŚĞ�ǇĞĂƌ�ďĞĨŽƌĞ͘��,ŽƚĞů�ŽĐĐƵƉĂŶĐǇ�ŝƐ�ŐƌĂĚƵĂůůǇ�ƌĞƚƵƌŶŝŶŐ͕�ĂŶĚ�ǁĞ�ĂƌĞ�ƉƌŽũĞĐƟŶŐ�ƐƚƌŽŶŐ�ŐƌŽǁƚŚ�ŝŶ�
&zϮϮ͕�ďƵƚ�ŽƵƌ�ƉƌŽũĞĐƟŽŶƐ�ŽĨ�Ψϭϯ͘ϳ�ŵŝůůŝŽŶ�ĂƌĞ�ƐƟůů�ĨĂƌ�ůŽǁĞƌ�ƚŚĂŶ�&zϭϵ͛Ɛ�ůĞǀĞů͘ 

DĂũŽƌ��ƵĚŐĞƚ��ŚĂŶŐĞƐ 
�ĞƩĞƌ�ƚŚĂŶ�ĞǆƉĞĐƚĞĚ�ƐĂůĞƐ�ĂŶĚ�ƵƐĞ�ƚĂǆ�ĐŽůůĞĐƟŽŶƐ�ŝŶ�&zϮϭ�ĂŶĚ�ĐŽŶƟŶƵĞĚ�ŐƌŽǁƚŚ�ĞǆƉĞĐƚĞĚ�ŝŶ�&zϮϮ�ŚĂǀĞ�
ƌĞƐƵůƚĞĚ� ŝŶ� ƐŝŐŶŝĮĐĂŶƚ� ŝŶĐƌĞĂƐĞ� ŝŶ�ƉƌŽũĞĐƚĞĚ� ƌĞǀĞŶƵĞƐ� ŝŶ� ƚŚĞ�'ĞŶĞƌĂů� &ƵŶĚ͘� �tŝƚŚ� ƚŚĂƚ�ǁĞ�ŚĂǀĞ�ďĞĞŶ�
ĂďůĞ� ƚŽ� ƌĞƐƚŽƌĞ� ŵĂŶǇ� ĚĞůĞƚĞĚ� ƉŽƐŝƟŽŶƐ� ĂŶĚ� ŵĂŬĞ� ƐŽŵĞ� ĞŶŚĂŶĐĞŵĞŶƚƐ� ƚŽ� ǀĂƌŝŽƵƐ� ƉƌŽŐƌĂŵƐ͘� � � �Ɛ�
ƉƌĞǀŝŽƵƐůǇ�ƐƚĂƚĞĚ͕�ƚŚĞƌĞ�ĂƌĞ�ĂĚĚŝƟŽŶƐ�ŽĨ�ϭϬϵ�ƉŽƐŝƟŽŶƐ�ŝŶ�ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ�ĂŶĚ�Ăůů�ϱϲ�ƉŽƐŝƟŽŶƐ�ƚŚĂƚ�ǁĞƌĞ�
ĨƌŽǌĞŶ� ŝŶ�&zϮϭ�ĂƌĞ�ĨƵůůǇ�ĨƵŶĚĞĚ͘� � /�ǁŝůů�ĂĚĚƌĞƐƐ�ŵĂŶǇ�ŽĨ�ƚŚĞ� ŝŶĐƌĞĂƐĞƐ�ŚĞƌĞ�ŽƌŐĂŶŝǌĞĚ�ďǇ�ĨƵŶĐƟŽŶ�ĂŶĚ�
ĚĞƉĂƌƚŵĞŶƚ͕� ďƵƚ�ŵŽƌĞ� ĚĞƚĂŝů� ŽŶ� ƚŚĞ� ĐŚĂŶŐĞƐ� ŝŶ� ĞĂĐŚ� ĚĞƉĂƌƚŵĞŶƚ� ĐĂŶ� ďĞ� ĨŽƵŶĚ� ŝŶ� ^ĞĐƟŽŶ� �� ŽĨ� ƚŚĞ�
ďƵĚŐĞƚ�ďŽŽŬ͘�� 

WƵďůŝĐ�^ĂĨĞƚǇ 
�ĐĐŽƵŶƟŶŐ�ĨŽƌ�ŽǀĞƌ�ϲϯй�ŽĨ�'ĞŶĞƌĂů�&ƵŶĚ�ĞǆƉĞŶƐĞƐ͕�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ŝƐ�Ă�ĐƌŝƟĐĂů�ĨƵŶĐƟŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ͘��dŚĞ�
&ŝƌĞ͕�WŽůŝĐĞ�ĂŶĚ�DƵŶŝĐŝƉĂů��ŽƵƌƚƐ��ĞƉĂƌƚŵĞŶƚƐ͕�ĂůŽŶŐ�ǁŝƚŚ�ƚŚĞ��ŶŝŵĂů�tĞůĨĂƌĞ�>ŝŶĞ�ŽĨ��ƵƐŝŶĞƐƐ�ŝŶ�ƚŚĞ�
�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ��ĞƉĂƌƚŵĞŶƚ�ƐĂǁ�ƐŝŐŶŝĮĐĂŶƚ�ƌĞƐƚŽƌĂƟŽŶƐ�ĂŶĚ�ƐŽŵĞ�ĂĚĚŝƟŽŶƐ͘� 

dŚĞ� &ŝƌĞ� �ĞƉĂƌƚŵĞŶƚ� ŚĂĚ� ĞŶĂĐƚĞĚ� ƐĞǀĞƌĂů� ĐŽƐƚ-ĐƵƫŶŐ� ŵĞĂƐƵƌĞƐ� ŝŶ� &zϮϭ͕� ŝŶĐůƵĚŝŶŐ� ĨƌĞĞǌŝŶŐ� Ϯϭ�
ĮƌĞĮŐŚƚĞƌ�ƉŽƐŝƟŽŶƐ�ĂŶĚ�ƌĞĚƵĐŝŶŐ�ŽǀĞƌƟŵĞ�ďǇ�ŶĞĂƌůǇ�Ψϭ�ŵŝůůŝŽŶ͘��hŶĨƌĞĞǌŝŶŐ�ƚŚĞ�ƉŽƐŝƟŽŶƐ�ŝƐ�ĐƌŝƟĐĂů�ŝŶ�
&zϮϮ� ĂƐ� ƚŚĞ� ^ƚĂƟŽŶ� ϯϴ͕� ŝŶ� ^ŽƵƚŚǁĞƐƚ� KŬůĂŚŽŵĂ� �ŝƚǇ͕� ǁŝůů� ďĞ� ĐŽŵƉůĞƚĞ� ĂŶĚ� ŶĞĞĚ� ƚŚĞ� ƉŽƐŝƟŽŶƐ� ƚŽ�
ƉƌŽǀŝĚĞ�ƐƚĂĸŶŐ�ĨŽƌ�ĂŶ�ĞŶŐŝŶĞ�ĂŶĚ�ďƌƵƐŚ�ƉƵŵƉĞƌ͘�dŽ�ƐĂǀĞ�ŽŶ�ŽǀĞƌƟŵĞ͕�ĮƌĞ�ĂƉƉĂƌĂƚƵƐ�ǁĞƌĞ�ƚĂŬĞŶ�ŽƵƚ�
ŽĨ�ƐĞƌǀŝĐĞ�ǁŚĞŶ�ǁĞĂƚŚĞƌ�ĐŽŶĚŝƟŽŶƐ�ǁĞƌĞ�ĐŽŶĚƵĐŝǀĞ͕�ĂŶĚ�ƐƚĂĸŶŐ�ǁĂƐ�ƐŚŽƌƚ�ŽĨ�ŵŝŶŝŵƵŵ�ůĞǀĞůƐ�ƚŽ�ĂǀŽŝĚ�
ĐĂůůŝŶŐ�ďĂĐŬ�ĮƌĞĮŐŚƚĞƌƐ�ŽŶ�ŽǀĞƌƟŵĞ�ƚŽ�ƐƚĂī�ƚŚĂƚ�ĞƋƵŝƉŵĞŶƚ͘���ůů�&ŝƌĞ�ƉŽƐŝƟŽŶƐ�ĂƌĞ�ĨƵůůǇ�ĨƵŶĚĞĚ�ŝŶ�&zϮϮ�
ĂŶĚ�ŽǀĞƌƟŵĞ�ĨƵŶĚŝŶŐ�ŚĂƐ�ĂůƐŽ�ďĞĞŶ�ƌĞƐƚŽƌĞĚ͘��dǁŽ�ĐŝǀŝůŝĂŶ�ƉŽƐŝƟŽŶƐ�–�Ă��ƵƐŝŶĞƐƐ�/ŶƚĞůůŝŐĞŶĐĞ��ŶĂůǇƐƚ�
ĂŶĚ�Ă��ŝŐŝƚĂů�DĞĚŝĂ�WƌŽĚƵĐĞƌ�ĂƌĞ�ĂĚĚŝƟŽŶƐ�ƚŽ�ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ͘��dŚĞ��ƵƐŝŶĞƐƐ�/ŶƚĞůůŝŐĞŶĐĞ��ŶĂůǇƐƚ�ǁŝůů�
ƉƌŽǀŝĚĞ�Ă�ĚĂƚĂ�ĂŶĂůǇƐŝƐ�ƌĞƐŽƵƌĐĞ�ƚŽ�ŚĞůƉ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ŵĂŬĞ�ŵŽƌĞ�ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ�ŝŶ�ŶƵŵĞƌŽƵƐ�
ĂƌĞĂƐ͘� � dŚĞ� �ŝŐŝƚĂů� DĞĚŝĂ� ^ƉĞĐŝĂůŝƐƚ� ǁŝůů� ĂŝĚ� ŝŶ� ĚŽĐƵŵĞŶƟŶŐ� &ŝƌĞ� ƌĞƐƉŽŶƐĞƐ� ĂŶĚ� ƉƌŽǀŝĚĞ� ďĞƩĞƌ�
ĐŽŵŵƵŶŝĐĂƟŽŶ�ǁŝƚŚ�ƌĞƐŝĚĞŶƚƐ�ƚŚƌŽƵŐŚ�ƐŽĐŝĂů�ŵĞĚŝĂ͘ 

dŚĞ�DƵŶŝĐŝƉĂů��ŽƵƌƚ��ĞƉĂƌƚŵĞŶƚ� ƌĞƐƚŽƌĞĚ�Ă�^ĞŶŝŽƌ��ƵƐƚŽŵĞƌ�^ĞƌǀŝĐĞƐ�ZĞƉƌĞƐĞŶƚĂƟǀĞ�ƚŚĂƚ�ǁĂƐ�ĐƵƚ� ŝŶ�
&zϮϭ͘�� /Ŷ�ĂĚĚŝƟŽŶ͕�ƚŚƌĞĞ�ŽƚŚĞƌ�ƉŽƐŝƟŽŶƐ�ǁĞƌĞ�ĂĚĚĞĚ�ƚŽ�ĞŶŚĂŶĐĞ�ƐĞƌǀŝĐĞƐ�ŝŶ�ƚŚĞ��ŽŵŵƵŶŝƚǇ�KƵƚƌĞĂĐŚ�
ƉƌŽŐƌĂŵ͕�&ŝŶĂŶĐŝĂů�^ĞƌǀŝĐĞƐ�>ŝŶĞ�ŽĨ��ƵƐŝŶĞƐƐ�ĂŶĚ�ƚŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ͘ 

dŚĞ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ� ĂůƐŽ� ĨƌŽǌĞ�ƉŽƐŝƟŽŶƐ� ŝŶ� &zϮϭ�ĂŶĚ�Ăůů� ϯϰ�ƉŽƐŝƟŽŶƐ�ĂƌĞ� ĨƵůůǇ� ĨƵŶĚĞĚ� ŝŶ� ƚŚĞ� &zϮϮ�
ďƵĚŐĞƚ͘� � dŚĞ� WŽůŝĐĞ� /ŶǀĞƐƟŐĂƟŽŶƐ� WƌŽŐƌĂŵ� ŚĂƐ� ďĞĞŶ� ŐƌĂĚƵĂůůǇ� ƚƌĂŶƐŝƟŽŶŝŶŐ� ĨƌŽŵ� ƐǁŽƌŶ� ŽĸĐĞƌƐ� ƚŽ�
ĐŝǀŝůŝĂŶ� �ƌŝŵĞ� ^ĐĞŶĞ� /ŶǀĞƐƟŐĂƚŽƌƐ� ĂŶĚ� ŝŶ� &zϮϮ͕� ƚŚĞƌĞ�ŵŽƌĞ� ƉŽƐŝƟŽŶƐ� ƚƌĂŶƐŝƟŽŶŝŶŐ� ƚŽ� ĐŝǀŝůŝĂŶ� ƐƚĂĸŶŐ͘��
dŚŝƐ�ĂůƐŽ�ŵĞĂŶƐ�ƚŚĂƚ�ƚŚƌĞĞ�ƐǁŽƌŶ�ƐƚĂī�ǁŝůů�ďĞ�ĂďůĞ�ƚŽ�ďĞ�ĂƐƐŝŐŶĞĚ�ƚŽ�ŽƚŚĞƌ�ĚƵƟĞƐ͘� � /Ŷ�ĂĚĚŝƟŽŶ͕�ƚŚƌĞĞ�
ĐŝǀŝůŝĂŶ� �ƌŝŵĞ� ^ĐĞŶĞ� /ŶǀĞƐƟŐĂƚŽƌƐ� ĂƌĞ� ďĞŝŶŐ� ĂĚĚĞĚ� ƚŽ� ƚŚĞ� �ƌŝŵĞ� ^ĐĞŶĞ� hŶŝƚ͘� � dŚĞƐĞ� ĂƌĞ� ƚŚĞ� ĮƌƐƚ�
ĂĚĚŝƟŽŶƐ�ƚŽ�ƚŚĞ�ƵŶŝƚ� ŝŶ�ŽǀĞƌ�ϮϬ�ǇĞĂƌƐ͘� �^ŝǆ�ĐŝǀŝůŝĂŶ�ƉŽƐŝƟŽŶƐ�ƚŚĂƚ�ǁĞƌĞ�ĚĞůĞƚĞĚ�ŝŶ�&zϮϭ�ĂƌĞ�ƌĞƐƚŽƌĞĚ�ŝŶ�
ƚŚĞ� &zϮϮ� ďƵĚŐĞƚ� ŝŶ� ǀĂƌŝŽƵƐ� ƉƌŽŐƌĂŵƐ͘� � dŚĞ��ĞƉĂƌƚŵĞŶƚ� ĂůƐŽ� ĂĚĚƐ� Ă� �ƵƐŝŶĞƐƐ� /ŶƚĞůůŝŐĞŶĐĞ��ŶĂůǇƐƚ� ƚŽ�
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ĞŶŚĂŶĐĞ� ĚĂƚĂ-ŝŶĨŽƌŵĞĚ� ĚĞĐŝƐŝŽŶ-ŵĂŬŝŶŐ͘� � dǁŽ� ŽƚŚĞƌ� ĐŝǀŝůŝĂŶ� ƐƵƉƉŽƌƚ� ƉŽƐŝƟŽŶƐ� ĂƌĞ� ĂůƐŽ� ĂĚĚĞĚ� ŝŶ�
WŽůŝĐĞ� ƚŽ�ƐƵƉƉŽƌƚ� ƚŚĞ��ĞŶƚƌĂů�KŬůĂŚŽŵĂ�DĞƚƌŽ� /ŶƚĞƌĚŝĐƟŽŶ�dĞĂŵ�ĂŶĚ�ƚŽ�ƐƵƉƉŽƌƚ� ƚŚĞ�WŽůŝĐĞ�ĮŶĂŶĐĞ�
ŽĸĐĞ͘ 

ZĞƐƉŽŶĚŝŶŐ� ƚŽ� ĐĂůůƐ� ŝŶǀŽůǀŝŶŐ� ŵĞŶƚĂů� ŚĞĂůƚŚ� ŝƐƐƵĞƐ� ŝƐ� Ă� ĐŚĂůůĞŶŐĞ� ŝŶ� ƉŽůŝĐĞ� ƐĞƌǀŝĐĞ͘� � dŚŽƵŐŚ� ŶŽƚ�
ĐƵƌƌĞŶƚůǇ� ŝŶ� ƚŚĞ� WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ� ďƵĚŐĞƚ͕� ΨϯϬϬ͕ϬϬϬ� ŝƐ� ĂĚĚĞĚ� ĨŽƌ� Ă� ƉƌŽŐƌĂŵ� ƚŚĂƚ� ŝŶǀŽůǀĞƐ�ŵĞŶƚĂů�
ŚĞĂůƚŚ� ƉƌŽĨĞƐƐŝŽŶĂůƐ� ƌĞƐƉŽŶĚŝŶŐ� ƚŽ� ĐĞƌƚĂŝŶ� ĐĂůůƐ� ĨŽƌ� ƐĞƌǀŝĐĞ͘� � /Ŷ� ĂĚĚŝƟŽŶ͕� ĐŚĂŶŐĞƐ� ŝŶ� ϵϭϭ� ĐĂůů� ƚĂŬĞƌ�
ƉƌŽƚŽĐŽůƐ� ƚŽ� ďĞƩĞƌ� ŝĚĞŶƟĨǇ�ŵĞŶƚĂů� ŚĞĂůƚŚ� ŝƐƐƵĞƐ� ĂƐ� ƚŚĞ� ĐĂůůƐ� ĂƌĞ� ĚŝƐƉĂƚĐŚĞĚ� ĂŶĚ� ŝŶĐƌĞĂƐĞĚ�ŵĞŶƚĂů�
ŚĞĂůƚŚ�ƚƌĂŝŶŝŶŐ�ĨŽƌ�ƉŽůŝĐĞ�ŽĸĐĞƌƐ�ĂƌĞ�ƚǁŽ�ĂĚĚŝƟŽŶĂů�ŝŶŝƟĂƟǀĞƐ�ƚŽ�ďĞƩĞƌ�ĂĚĚƌĞƐƐ�ƚŚŝƐ�ŝŵƉŽƌƚĂŶƚ�ŝƐƐƵĞ�
ŝŶ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ͘� 

WƵďůŝĐ�^ĞƌǀŝĐĞƐ 
WƵďůŝĐ�^ĞƌǀŝĐĞƐ�ŝƐ�ƚŚĞ�ƐĞĐŽŶĚ�ůĂƌŐĞƐƚ�ĨƵŶĐƟŽŶ�ŝŶ�ƚŚĞ��ŝƚǇ�ĂĐĐŽƵŶƟŶŐ�ĨŽƌ�ϯϬ͘ϯй�ŽĨ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ͘��
WƵďůŝĐ� ^ĞƌǀŝĐĞƐ� ĂƌĞ� ƚŚĞ� ĨƵŶĐƟŽŶƐ� ŵŽƐƚ� ƌĞƐŝĚĞŶƚƐ� ŝŶƚĞƌĂĐƚ� ǁŝƚŚ� ŽŶ� Ă� ƌĞŐƵůĂƌ� ďĂƐŝƐ� ĂŶĚ� ƚŚĂƚ� ƉůĂŶ͕�
ĐŽŶƐƚƌƵĐƚ͕�ŵĂŝŶƚĂŝŶ�ĂŶĚ�ŽƉĞƌĂƚĞ�ƚŚĞ�ĐŝƚǇ͛Ɛ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘ 

dŚĞ��ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ��ĞƉĂƌƚŵĞŶƚ�ĞǆƉĞƌŝĞŶĐĞĚ�ƐŝŐŶŝĮĐĂŶƚ�ĐƵƚƐ�ƚŽ�ƐƚĂĸŶŐ͕�ůŽƐŝŶŐ�ϮϬ�ƉŽƐŝƟŽŶƐ�ŝŶ�
&zϮϭ͘��dŚĞ�&zϮϮ�ďƵĚŐĞƚ�ƌĞƐƚŽƌĞƐ�ƐĞǀĞŶ�ƉŽƐŝƟŽŶƐ�ŝŶ�ƚŚĞ��ŽŶƐƚƌƵĐƟŽŶ�/ŶƐƉĞĐƟŽŶ͕�EƵŝƐĂŶĐĞ��ďĂƚĞŵĞŶƚ͕�
�ŽĚĞ��ĚŵŝŶŝƐƚƌĂƟŽŶ͕�ĂŶĚ��ŽĚĞ�/ŶƐƉĞĐƟŽŶƐ�WƌŽŐƌĂŵƐ͘�dŚĞ��ŶŝŵĂů�tĞůĨĂƌĞ�>ŝŶĞ�ŽĨ��ƵƐŝŶĞƐƐ�ĂĚĚƐ�ĨŽƵƌ�
ƉŽƐŝƟŽŶƐ͕� ǁŚŝĐŚ� ďƌŝŶŐƐ� ŝƚ� ďĂĐŬ� ƚŽ� &zϮϬ� ƐƚĂĸŶŐ� ůĞǀĞůƐ͘� � �� hŶŝƚ� KƉĞƌĂƟŽŶƐ� >ĞĂĚĞƌ� ŝƐ� ĂĚĚĞĚ� ŝŶ� ƚŚĞ�
WĞƌŵŝƚƐ� ĂŶĚ� >ŝĐĞŶƐŝŶŐ� WƌŽŐƌĂŵ� ƚŽ�ŵĞĞƚ� ŝŶĐƌĞĂƐŝŶŐ�ǁŽƌŬůŽĂĚ� ĂŶĚ�ŵĂŝŶƚĂŝŶ� ĐƵƐƚŽŵĞƌ� ƐĞƌǀŝĐĞ� ůĞǀĞůƐ͘��
&ŝŶĂůůǇ͕�Ă��ƵƐŝŶĞƐƐ�/ŶƚĞůůŝŐĞŶĐĞ�^ƉĞĐŝĂůŝƐƚ� ŝƐ�ĂĚĚĞĚ�ƚŽ�ƚŚĞ��ĞǀĞůŽƉŵĞŶƚ��ĞŶƚĞƌ�ƚŽ�ĂĚĚƌĞƐƐ�ƚĞĐŚŶŽůŽŐǇ�
ĂŶĚ�ĂƵƚŽŵĂƟŽŶ�ŶĞĞĚƐ͘�� 

dŚĞ� WůĂŶŶŝŶŐ� �ĞƉĂƌƚŵĞŶƚ� ĂĚĚƐ� Ă� ^ĞŶŝŽƌ� WůĂŶŶĞƌ� ƚŽ� ƐĞƌǀĞ� ĂƐ� ƚŚĞ� ,ŽŵĞůĞƐƐ� ^ƚƌĂƚĞŐǇ� �ŽŽƌĚŝŶĂƚŽƌ͘��
&ƵŶĚŝŶŐ� ĨŽƌ� ƚŚŝƐ� ƉŽƐŝƟŽŶ� ŝƐ� ďĞŝŶŐ� ƐƵƉƉŽƌƚĞĚ� ďǇ� Ă� ƉĂƌƚŶĞƌƐŚŝƉ� ďĞƚǁĞĞŶ� ƚŚĞ� �ŝƚǇ͕� ƚŚĞ� �ƌŶĂůů� &ĂŵŝůǇ�
&ŽƵŶĚĂƟŽŶ� ĂŶĚ� ƚŚĞ� /ŶĂƐŵƵĐŚ� &ŽƵŶĚĂƟŽŶ͘� � dŚĞ� &zϮϮ� ďƵĚŐĞƚ� ĂůƐŽ� ŝŶĐůƵĚĞƐ� ƚŚĞ� ƌĞƐƚŽƌĂƟŽŶ� ŽĨ� Ă�
WƌŽŐƌĂŵ�WůĂŶŶĞƌ�ŝŶ�ƚŚĞ�hƌďĂŶ��ĞƐŝŐŶ�ĂŶĚ��ŽŵŵƵŶŝƚǇ��ƉƉĞĂƌĂŶĐĞ�WƌŽŐƌĂŵ͘�� 

dŚĞ�WƵďůŝĐ�dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�WĂƌŬŝŶŐ��ĞƉĂƌƚŵĞŶƚ� ĂĚĚƐ� ĨƵŶĚŝŶŐ� ĨŽƌ� ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ� ƚǁŽ�ďƵƐ�ĚƌŝǀĞƌ�
ƉŽƐŝƟŽŶƐ�ŝŶ��KdW��ƚŽ�ŝŶĐƌĞĂƐĞ�ƚŚĞ�ĨƌĞƋƵĞŶĐǇ�ŽĨ�ZŽƵƚĞ�ϭϴ�ŝŶ�ŶŽƌƚŚĞĂƐƚ�KŬůĂŚŽŵĂ��ŝƚǇ�ĨƌŽŵ�ŚŽƵƌůǇ�ƚŽ�
ĞǀĞƌǇ�ϯϬ�ŵŝŶƵƚĞƐ͘��^ƉŽŬŝĞƐ�ƐĞƌǀŝĐĞ�ŝƐ�ĂůƐŽ�ĨƵŶĚĞĚ�ĨŽƌ�ƚŚĞ�ĨƵůů�ǇĞĂƌ�ĂƐ�ŝƐ�ƚŚĞ�ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ƌŝǀĞƌ�ĐƌƵŝƐĞƐ�
ŽŶ�ƚŚĞ�KŬůĂŚŽŵĂ�ZŝǀĞƌ� ŝŶ�&zϮϮ͘� ��� ĨŽƵƌ-ƉĞƌƐŽŶ�ĐƌĞǁ� ŝƐ� ĨƵŶĚĞĚ� ŝŶ��KdW��ƚŽ�ŵĂŝŶƚĂŝŶ�ĂŶĚ�ĐůĞĂŶ�ƚŚĞ�
ŝŶĐƌĞĂƐŝŶŐ�ŶƵŵďĞƌ�ŽĨ�ďƵƐ�ƐƚŽƉƐ͘� �KƚŚĞƌ�ĂĚĚŝƟŽŶƐ�ŝŶĐůƵĚĞ�Ă�^ĞŶŝŽƌ�WƌŽũĞĐƚ�DĂŶĂŐĞƌ�ƚŽ�ŚĞůƉ�ǁŝƚŚ�ƚŚĞ�
ƐŝŐŶŝĮĐĂŶƚ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ��D��Z<� ŝƐ�ƵŶĚĞƌƚĂŬŝŶŐ͕�ƐƵĐŚ�ĂƐ� ƚŚĞ�ŶŽƌƚŚǁĞƐƚ�ĐŽƌƌŝĚŽƌ�ďƵƐ�ƌĂƉŝĚ� ƚƌĂŶƐŝƚ�
ƉƌŽũĞĐƚ͕�ĂŶĚ�ĂŶ��ĚŵŝŶŝƐƚƌĂƟǀĞ�^ƉĞĐŝĂůŝƐƚ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ��D��Z<�^ĂĨĞƚǇ�WƌŽŐƌĂŵ͘�� 

dŚĞ�WƵďůŝĐ�tŽƌŬƐ��ĞƉĂƌƚŵĞŶƚ� ĚĞůĞƚĞĚ�ϭϵ�ƉŽƐŝƟŽŶƐ� ŝŶ� &zϮϭ͘� �dŚĞ� &zϮϮ�ďƵĚŐĞƚ�ĂĚĚƐ�Ă� ƚŚƌĞĞ-ƉĞƌƐŽŶ�
ĐƌĞǁ� ƚŽ� ďĞŐŝŶ� Ă� ďŝŬĞ� ůĂŶĞ� ŵĂŝŶƚĞŶĂŶĐĞ� ƉƌŽŐƌĂŵ͘� � �Ɛ� ƚŚĞ� ĂŵŽƵŶƚ� ŽĨ� ďŝŬĞ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ŐƌŽǁƐ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͕�ƚŚĞ�ĂďŝůŝƚǇ�ƚŽ�ŵĂŝŶƚĂŝŶ�ŝƚ�ǁŝůů�ďĞ�ĐƌƵĐŝĂů�ƚŽ�ƚŚĞ�ƐƵĐĐĞƐƐ�ŽĨ�ĞīŽƌƚƐ�ƚŽ�ŝŵƉƌŽǀĞ�ďŝŬĞ�
ĂĐĐĞƐƐ� ƚŽ� ƌĞƐŝĚĞŶƚƐ͘� �� ŶĞǁ� �ŽŶƐƚƌƵĐƟŽŶ� WƌŽũĞĐƚ� �ŽŽƌĚŝŶĂƚŽƌ� ƉŽƐŝƟŽŶ� ŝƐ� ĐƌĞĂƚĞĚ� ƚŽ� ŝŵƉůĞŵĞŶƚ� ƚŚĞ�
>ŽĐĂů��ƵƐŝŶĞƐƐ�hƟůŝǌĂƟŽŶ�WůĂŶ�ĂĚŽƉƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘���ŶŽƚŚĞƌ�ŶĞǁ�ĨƵŶĐƟŽŶ�ǁŝůů�ďĞ�ĚƌĞĚŐŝŶŐ�ŽĨ�
ƚŚĞ�KŬůĂŚŽŵĂ�ZŝǀĞƌ͕�ǁŚŝĐŚ�ǁŝůů�ďĞ�ĚŽŶĞ�ďǇ�Ă�ƚǁŽ-ƉĞƌƐŽŶ�ĐƌĞǁ�ŝŶ-ŚŽƵƐĞ�ƌĂƚŚĞƌ�ƚŚĂŶ�ĐŽŶƚƌĂĐƟŶŐ�ŽƵƚ�
ƚŚĞ�ĨƵŶĐƟŽŶ͘��dŚĞ�&zϮϮ�ďƵĚŐĞƚ�ƌĞƐƚŽƌĞƐ�ĨŽƵƌ�ƉŽƐŝƟŽŶƐ�ŝŶ�ƚŚĞ�^ƚƌĞĞƚƐ�WƌŽŐƌĂŵ�ĂŶĚ�ƚǁŽ�ƉŽƐŝƟŽŶƐ�ŝŶ�ƚŚĞ�
/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�WƌŽũĞĐƚ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ͘����WŽƐŝƟŽŶƐ�ĂƌĞ�ĂůƐŽ�ĂĚĚĞĚ�ŝŶ�ƚŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ͕�



D�ÝÝ�¦��&ÙÊÃ�ã«���®ãù�D�Ä�¦�Ù 

�-ϵ 

/ÄãÙÊ�ç�ã®ÊÄ 

dƌĂĸĐ͕�dĞĐŚŶŝĐĂů�ZĞǀŝĞǁ�ĂŶĚ�ZĞŐƵůĂƟŽŶ͕� ĂŶĚ� ƚŚĞ� ^ƚŽƌŵǁĂƚĞƌ��ŽŶƐƚƌƵĐƟŽŶ�ĂŶĚ� /ŶĚƵƐƚƌŝĂů� WĞƌŵŝƫŶŐ�
WƌŽŐƌĂŵƐ͘��/Ŷ�ƚŽƚĂů͕�WƵďůŝĐ�tŽƌŬƐ�ĂĚĚƐ�ϭϳ�ƉŽƐŝƟŽŶƐ�ŝŶ�&zϮϮ͘ 

dŚĞ�hƟůŝƟĞƐ��ĞƉĂƌƚŵĞŶƚ�ĂĚĚƐ�ĨŽƵƌ�ƉŽƐŝƟŽŶƐ�ƚŽ�ƐƵƉƉŽƌƚ�ŽŶŐŽŝŶŐ�ŵĂŝŶƚĞŶĂŶĐĞ�ŽĨ�ƚŚĞ��ƚŽŬĂ�WŝƉĞůŝŶĞ�ĂŶĚ�
ƚŚĞ�ĂƐƐŽĐŝĂƚĞĚ�ŐƌŽƵŶĚƐ͕�ĞƋƵŝƉŵĞŶƚ�ĂŶĚ�ƐǇƐƚĞŵƐ͘��dǁŽ�ŶĞǁ�ƉŽƐŝƟŽŶƐ�ĂŶĚ�ĐŚĂŶŐĞƐ�ŝŶ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ŝŶ�
ƚŚƌĞĞ�ƉŽƐŝƟŽŶƐ�ĂƌĞ� ŝŶĐůƵĚĞĚ� ƚŽ�ĞŶŚĂŶĐĞ�ĐƵƐƚŽŵĞƌ� ƐĞƌǀŝĐĞ�ƋƵĂůŝƚǇ͘� � dŽ� ŝŵƉƌŽǀĞ�ƐǇƐƚĞŵ�ƌĞƐŝůŝĞŶĐǇ�ĂŶĚ�
ƌĞůŝĂďŝůŝƚǇ͕� ƚǁŽ�ƉŽƐŝƟŽŶƐ�ĂƌĞ�ĂĚĚĞĚ�ĂůŽŶŐ�ǁŝƚŚ�ĂŶ� ŝŶĐƌĞĂƐĞ�ŽĨ�ΨϯϬϬ͕ϬϬϬ� ŝŶ� ƐƵƉƉůŝĞƐ� ĨŽƌ�ŵŝƟŐĂƟŶŐ� ƚŚĞ�
ŝŵƉĂĐƚ�ŽĨ�&ĂƚƐ͕�KŝůƐ�ĂŶĚ�'ƌĞĂƐĞ�;&K'Ϳ�ŽŶ�ǁĂƐƚĞǁĂƚĞƌ�ůŝŶĞƐ͘��dŚĞ�ďƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�Ă�ŶĞƚ�ŝŶĐƌĞĂƐĞ�ŽĨ�ŽŶĞ�
ƉŽƐŝƟŽŶ� ŝŶ� ƚŚĞ� �ŽŵŵĞƌĐŝĂů� WƌĞƚƌĞĂƚŵĞŶƚ� WůĂŶ� ƚŽ� ŚĞůƉ�ŵĞĞƚ� ƌĞŐƵůĂƚŽƌǇ� ĐŽŵƉůŝĂŶĐĞ� ƌĞƋƵŝƌĞŵĞŶƚƐ� ĂƐ�
ǁĞůů�ĂƐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ĐŚĞŵŝĐĂů�ĨƵŶĚŝŶŐ͘��&ŝŶĂůůǇ͕�ƚǁŽ�ƉŽƐŝƟŽŶƐ�ĂƌĞ�ĂĚĚĞĚ�ŝŶ�ƚŚĞ�dŝŶŬĞƌ�DƵŶŝĐŝƉĂůŝǌĂƟŽŶ�
>ŝŶĞ�ŽĨ��ƵƐŝŶĞƐƐ�ŝŶ�ĂĚǀĂŶĐĞ�ŽĨ�ƚŚĞ�ƚƌĂŶƐĨĞƌ�ŽĨ�ŽǁŶĞƌƐŚŝƉ�ŽĨ�dŝŶŬĞƌ��ŝƌ�&ŽƌĐĞ��ĂƐĞ�ǁĂƚĞƌ�ĂŶĚ�ǁĂƐƚĞǁĂƚĞƌ�
ƐĞƌǀŝĐĞƐ�ŽŶ�^ĞƉƚĞŵďĞƌ�ϭ͕�ϮϬϮϭ͘ 

�ƵůƚƵƌĞ�ĂŶĚ�ZĞĐƌĞĂƟŽŶ 
dŚĞ� WĂƌŬƐ� ĂŶĚ� ZĞĐƌĞĂƟŽŶ��ĞƉĂƌƚŵĞŶƚ� ŝƐ� ƚŚĞ� ůĂƌŐĞƐƚ� ƉŽƟŽŶ� ŽĨ� ƚŚĞ� �ƵůƚƵƌĞ� ĂŶĚ� ZĞĐƌĞĂƟŽŶ� ĨƵŶĐƟŽŶ͘�
tŝƚŚŝŶ� ƚŚĞ�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƟŽŶ�ďƵĚŐĞƚ� ŝƐ�ĂůƐŽ�ǁŚĞƌĞ�ƐĞǀĞƌĂů�ƉƵďůŝĐ-ƉƌŝǀĂƚĞ�ƉĂƌƚŶĞƌƐŚŝƉƐ�ĂƌĞ� ĨƵŶĚĞĚ�
ƐƵĐŚ�ĂƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ŽƉĞƌĂƟŽŶƐ�ĐŽŶƚƌĂĐƚƐ�ǁŝƚŚ�ƚŚĞ��ŝǀŝĐ��ĞŶƚĞƌ�&ŽƵŶĚĂƟŽŶ͕�DǇƌŝĂĚ�'ĂƌĚĞŶƐ�&ŽƵŶĚĂƟŽŶ͕�
^ĐŝƐƐŽƌƚĂŝů�WĂƌŬ�&ŽƵŶĚĂƟŽŶ�ĂŶĚ�ƚŚĞ�&ŝƌƐƚ��ŵĞƌŝĐĂŶ�DƵƐĞƵŵ͘��KƚŚĞƌ�ĐŽŶƚƌĂĐƚƐ�ĨƵŶĚĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�EŽŶ-
�ĞƉĂƌƚŵĞŶƚĂů�ďƵĚŐĞƚ�ĨƵŶĚ�ŽƉĞƌĂƟŽŶƐ�Ăƚ�ƚŚĞ��ŚĞƐĂƉĞĂŬĞ��ŶĞƌŐǇ��ƌĞŶĂ�ĂŶĚ�ƚŚĞ�ZŝǀĞƌƐƉŽƌƚ�tŚŝƚĞǁĂƚĞƌ�
ĨĂĐŝůŝƚǇ͘ 

dŚĞ�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƟŽŶ��ĞƉĂƌƚŵĞŶƚ�ǁŝůů�ŽƉĞŶ�ƚŚĞ�tŝůůĂ��͘�:ŽŚŶƐŽŶ�ZĞĐƌĞĂƟŽŶ��ĞŶƚĞƌ�ŝŶ�&zϮϮ͘��dŚĞ�
ďƵĚŐĞƚ�ĂĚĚƐ�ĮǀĞ�ƉŽƐŝƟŽŶƐ�ƚŽ�ŚĞůƉ�ƐƚĂī�ƚŚĞ�ŶĞǁ�tŝůůĂ��͘�:ŽŚŶƐŽŶ�ZĞĐƌĞĂƟŽŶ��ĞŶƚĞƌ͘��^ƚĂī�ĨƌŽŵ�&ŽƐƚĞƌ�
ZĞĐƌĞĂƟŽŶ��ĞŶƚĞƌ�ĂŶĚ��ŽƵŐůĂƐƐ�ZĞĐƌĞĂƟŽŶ��ĞŶƚĞƌ�ǁŝůů�ĂůƐŽ�ƚƌĂŶƐŝƟŽŶ�ƚŽ�ƚŚĞ�tŝůůĂ��͘�:ŽŚŶƐŽŶ��ĞŶƚĞƌ�
ĂŌĞƌ� ŝƚ� ŽƉĞŶƐ͘� � �ůƐŽ� ŽƉĞŶŝŶŐ� ŝŶ� &zϮϮ� ǁŝůů� ďĞ� ƚŚĞ� &ŝƌƐƚ� �ŵĞƌŝĐĂŶƐ� DƵƐĞƵŵ� ;&�DͿ͘� � dŚĞ� WĂƌŬƐ� ĂŶĚ�
ZĞĐƌĞĂƟŽŶ��ĞƉĂƌƚŵĞŶƚ�ǁŝůů�ďĞ�ĐŽŶƚƌĂĐƟŶŐ�ǁŝƚŚ�ƚŚĞ�&�D�ƚŽ�ƉƌŽǀŝĚĞ� ůĂŶĚƐĐĂƉĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ŚĂƐ�
ĂĚĚĞĚ�ĨŽƵƌ�ƐƚĂī�ƚŽ�ŵĂŝŶƚĂŝŶ�ƚŚŝƐ�ŶĞǁ�ĨĂĐŝůŝƚǇ͘��/Ŷ�ĂĚĚŝƟŽŶ͕�ƚŚĞ��ŝƚǇ�ǁŝůů�ďĞ�ƉƌŽǀŝĚŝŶŐ�ŽƉĞƌĂƟŶŐ�ƐƵƉƉŽƌƚ�
ŽĨ� ΨϳϱϬ͕ϬϬϬ� ƚŽ� ƚŚĞ� &�D͘� � /Ŷ� ĂĚĚŝƟŽŶ� ƚŽ� ƚŚĞ� ΨϳϱϬ͕ϬϬϬ� ƚŚĞ� �ŝƚǇ� ŚĂƐ� ďƵĚŐĞƚĞĚ� ĨŽƌ� &�D� ƐƵƉƉŽƌƚ͕� ƚŚĞ�
�ŚŝĐŬĂƐĂǁ�EĂƟŽŶ�ǁŝůů�ĂůƐŽ�ďĞ�ĐŽŶƚƌŝďƵƟŶŐ�ΨϮ�ŵŝůůŝŽŶ�ĨŽƌ�ŽƉĞƌĂƟŽŶƐ�ŝŶ�&zϮϮ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĂŐƌĞĞŵĞŶƚ�
ďĞƚǁĞĞŶ�ƚŚĞ�^ƚĂƚĞ͕��ŚŝĐŬĂƐĂǁ�EĂƟŽŶ�ĂŶĚ�ƚŚĞ��ŝƚǇ͘ �dŚĞ�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƟŽŶ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ĐƵƌƌĞŶƚůǇ�
ŽƉĞƌĂƟŶŐ�ƚŚĞ�WĞƚĞ�tŚŝƚĞ�^ĞŶŝŽƌ��ĞŶƚĞƌ�ǁŚŝůĞ�Ă�ŶĞǁ�ĐŽŶƚƌĂĐƚ�ĨŽƌ�ŽƉĞƌĂƟŽŶƐ�ŝƐ�ƉƌĞƉĂƌĞĚ͘��&ƵŶĚŝŶŐ�ĨŽƌ�Ă�
ǇĞĂƌ͛Ɛ�ǁŽƌƚŚ�ŽĨ�ŽƉĞƌĂƟŽŶƐ�ŝŶ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ǁŚŝůĞ�ƚŚĞ�Z&W�ĂŶĚ�ĂǁĂƌĚ�ŽĨ�ĐŽŶƚƌĂĐƚ�ŝƐ�ŝŶ�ƉƌŽĐĞƐƐ͘��
&ŝŶĂůůǇ͕�ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ�ƌĞƐƚŽƌĞƐ�ŶŝŶĞ�ƉŽƐŝƟŽŶƐ�ƚŚĂƚ�ǁĞƌĞ�ĚĞůĞƚĞĚ�ŝŶ�&zϮϭ�ƚŚĂƚ�ǁŝůů�ĂůůŽǁ�ƌĞŝŶƐƚĂƚĞŵĞŶƚ�
ŽĨ�ƚŚĞ�ƚǁŽ-ǁĞĞŬ�ŵŽǁŝŶŐ�ƐĐŚĞĚƵůĞ�ƚŚĂƚ�ŚĂĚ�ďĞĞŶ�ŝŶ�ƉůĂĐĞ�ĨŽƌ�ƉĂƌŬƐ͘ 

'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ 
'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�ŝƐ�ƚŚĞ�ƐŵĂůůĞƐƚ�ĨƵŶĐƟŽŶ�ŝŶ�KŬůĂŚŽŵĂ��ŝƚǇ͛Ɛ�'ĞŶĞƌĂů�&ƵŶĚ�Ăƚ�ϴ͘ϵй͘��dŚŝƐ�ĨƵŶĐƟŽŶ�
ĞŶĐŽŵƉĂƐƐĞƐ� ĐĞŶƚƌĂů� ƐĞƌǀŝĐĞƐ� ůŝŬĞ� /ŶĨŽƌŵĂƟŽŶ� dĞĐŚŶŽůŽŐǇ͕� 'ĞŶĞƌĂů� ^ĞƌǀŝĐĞƐ͕� &ŝŶĂŶĐĞ͕� ĂŶĚ� ,ƵŵĂŶ�
ZĞƐŽƵƌĐĞƐ�ĂƐ�ǁĞůů�ĂƐ��ŝƚǇ� ůĞĂĚĞƌƐŚŝƉ� ƚŚƌŽƵŐŚ�ŽĸĐĞƐ�ƚŚĂƚ� ƌĞƉŽƌƚ�ĚŝƌĞĐƚůǇ�ƚŽ� ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů� -� ƚŚĞ��ŝƚǇ�
DĂŶĂŐĞƌ͛Ɛ�KĸĐĞ͕�DƵŶŝĐŝƉĂů��ŽƵŶƐĞůŽƌ͛Ɛ�KĸĐĞ�ĂŶĚ�ƚŚĞ�KĸĐĞ�ŽĨ��ŝƚǇ��ƵĚŝƚŽƌ 
� 
dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�KĸĐĞ� ŝŶĐƌĞĂƐĞƐ�ďǇ� ƚǁŽ�ƉŽƐŝƟŽŶƐ͘� � dŚĞ�ĮƌƐƚ� ŝƐ� ƚŚĞ� ƚƌĂŶƐĨĞƌ�ŽĨ� ƚŚĞ��ŚŝĞĨ��ŝǀĞƌƐŝƚǇ�
KĸĐĞƌ�ĨƌŽŵ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ�ĂůŽŶŐ�ǁŝƚŚ�ĂĚĚŝƟŽŶĂů�ĨƵŶĚƐ�ĨŽƌ�ĐŝƚǇ-ǁŝĚĞ�ƚƌĂŝŶŝŶŐ͘��dŚĞ�ƐĞĐŽŶĚ�ƉŽƐŝƟŽŶ�
ŝƐ�ĂŶ��ĐƟŽŶ��ĞŶƚĞƌ�ZĞƉƌĞƐĞŶƚĂƟǀĞ�ƚŽ�ƉƌŽǀŝĚĞ�ďĞƩĞƌ�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ƚŽ�ƌĞƐŝĚĞŶƚƐ͘��dŚĞ�ĮŶĂů�ĐŚĂŶŐĞ�ŝŶ�
ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�KĸĐĞ�ŝƐ�ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ƚŚĞ�ƐĂůĂƌǇ�ĨŽƌ�ƚŚĞ��ŚŝĞĨ�/ŶŶŽǀĂƟŽŶ�KĸĐĞƌ�ƚŚĂƚ�ǁĂƐ�ĨƌŽǌĞŶ�ŝŶ�
&zϮϭ͘ 



D�ÝÝ�¦��&ÙÊÃ�ã«���®ãù�D�Ä�¦�Ù 

/ÄãÙÊ�ç�ã®ÊÄ 

�-ϭϬ 

dŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ� ƌĞƐƚŽƌĞƐ� ƚǁŽ�ƉŽƐŝƟŽŶƐ� ŝŶ��ĐĐŽƵŶƟŶŐ�ĂŶĚ�ŽŶĞ� ŝŶ� ƚŚĞ�KĸĐĞ�ŽĨ�DĂŶĂŐĞŵĞŶƚ�
ĂŶĚ��ƵĚŐĞƚ�ƚŚĂƚ�ǁĞƌĞ�ĚĞůĞƚĞĚ�ŝŶ�&zϮϭ͘����dƌĂŝŶŝŶŐ�ĂŶĚ�^ĂĨĞƚǇ��ŶĂůǇƐƚ�ŝƐ�ĂĚĚĞĚ�ŝŶ�ƚŚĞ�ZŝƐŬ�DĂŶĂŐĞŵĞŶƚ�
>ŝŶĞ�ŽĨ��ƵƐŝŶĞƐƐ�ƚŽ�ƐƵƉƉŽƌƚ�ƚŚĞ�ǀĂƌŝŽƵƐ�ƐĂĨĞƚǇ�ŝŶŝƟĂƟǀĞƐ�ƵŶĚĞƌǁĂǇ͘ 

dŚĞ�'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ��ĞƉĂƌƚŵĞŶƚ�ƌĞƐƚŽƌĞƐ�ƚǁŽ�ƉŽƐŝƟŽŶƐ�ŝŶ�ƚŚĞ��ƵŝůĚŝŶŐ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ�ĂŶĚ�ƚǁŽ�
DĂƚĞƌ�DĞĐŚĂŶŝĐ�ƉŽƐŝƟŽŶƐ� ŝŶ� ƚŚĞ�sĞŚŝĐůĞ�ĂŶĚ��ƋƵŝƉŵĞŶƚ�DĂŝŶƚĞŶĂŶĐĞ�WƌŽŐƌĂŵ�ƚŚĂƚ�ǁĞƌĞ�ĚĞůĞƚĞĚ� ŝŶ�
ƚŚĞ�&zϮϭ�ďƵĚŐĞƚ͘����^ǇƐƚĞŵ�^ƵƉƉŽƌƚ�^ƉĞĐŝĂůŝƐƚ�///�ŝƐ�ĂĚĚĞĚ�ƚŽ�ƚŚĞ�WŚǇƐŝĐĂů�^ĞĐƵƌŝƚǇ�WƌŽŐƌĂŵ�ƚŽ�ƐƵƉƉŽƌƚ�
�ůŽƐĞĚ��ŝƌĐƵŝƚ�dĞůĞǀŝƐŝŽŶ�;��dsͿ͕�ĮƌĞ�ĂŶĚ�ŝŶƚƌƵƐŝŽŶ�ƐǇƐƚĞŵƐ�ŝŶ��ŝƚǇ�ĨĂĐŝůŝƟĞƐ͘ 

dŚĞ� ,ƵŵĂŶ� ZĞƐŽƵƌĐĞƐ� �ĞƉĂƌƚŵĞŶƚ� ĂĚĚƐ� ƚǁŽ� dĂůĞŶƚ� �ĐƋƵŝƐŝƟŽŶ� �ŶĂůǇƐƚƐ� ŝŶ� ƚŚĞ� dĂůĞŶƚ� �ĐƋƵŝƐŝƟŽŶ�
WƌŽŐƌĂŵ� ƚŽ� ŝŵƉƌŽǀĞ� ƚŚĞ� ƐƉĞĞĚ� ŽĨ� ĮůůŝŶŐ� ǀĂĐĂŶƚ� ƉŽƐŝƟŽŶƐ͘� � dŚĞ� &zϮϮ� ďƵĚŐĞƚ� ĂůƐŽ� ĂĚĚƐ� Ă� dĂůĞŶƚ�
�ĞǀĞůŽƉŵĞŶƚ� dĞĐŚŶŝĐŝĂŶ� ĂŶĚ� �ůĂƐƐŝĮĐĂƟŽŶ� ĂŶĚ� �ŽŵƉĞŶƐĂƟŽŶ� dĞĐŚŶŝĐŝĂŶ� ƚŽ� ƐƵƉƉŽƌƚ� ƚƌĂŝŶŝŶŐ͕� ĂŶĚ�
ĐůĂƐƐŝĮĐĂƟŽŶ�ĂŶĚ�ĐŽŵƉĞŶƐĂƟŽŶ�ĞīŽƌƚƐ�ŝŶ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘ 

dŚĞ� /ŶĨŽƌŵĂƟŽŶ� dĞĐŚŶŽůŽŐǇ� �ĞƉĂƌƚŵĞŶƚ� ĂĚĚƐ� ƚǁŽ� ^ǇƐƚĞŵƐ� �ŶĂůǇƐƚ� //� ƉŽƐŝƟŽŶƐ� ƚŽ� ƚŚĞ� WƌŽũĞĐƚ�
DĂŶĂŐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƚŽ� ŵĂŶĂŐĞ� ŝŵƉůĞŵĞŶƚĂƟŽŶ� ŽĨ� ƚŚĞ� ŝŶĐƌĞĂƐŝŶŐ� ŶƵŵďĞƌ� ŽĨ� ŶĞǁ� ƚĞĐŚŶŽůŽŐǇ�
ƉƌŽũĞĐƚƐ� ƚŚƌŽƵŐŚŽƵƚ� ƚŚĞ� �ŝƚǇ͘� � �Ŷ� /ŶĨŽƌŵĂƟŽŶ� ^ĞĐƵƌŝƚǇ� �ŶĂůǇƐƚ� ŝƐ� ĂĚĚĞĚ� ƚŽ�ǁŽƌŬ�ǁŝƚŚ� ƚŚĞ�DƵŶŝĐŝƉĂů�
�ŽƵŶƐĞůŽƌ͛Ɛ� KĸĐĞ� ŽŶ� ĞůĞĐƚƌŽŶŝĐ� ƌĞĐŽƌĚƐ� ĚŝƐĐŽǀĞƌǇ� ƌĞƋƵŝƌĞĚ� ĨŽƌ� KƉĞŶ� ZĞĐŽƌĚƐ� ƌĞƋƵĞƐƚƐ� ĂŶĚ� ůĞŐĂů�
ƉƌŽĐĞĞĚŝŶŐƐ͘� � �Ŷ� �ƉƉůŝĐĂƟŽŶ� ^ƵƉƉŽƌƚ� dĞĐŚŶŝĐŝĂŶ� ŝƐ� ĂĚĚĞĚ� ŝŶ� ƚŚĞ� WƵďůŝĐ� ^ĂĨĞƚǇ� �ŽŵŵƵŶŝĐĂƟŽŶƐ�
ƉƌŽŐƌĂŵ�ƚŽ�ŚĞůƉ�ŵĂŝŶƚĂŝŶ���ds�ĐĂŵĞƌĂƐ�ůŽĐĂƚĞĚ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͘�� 

dŚĞ�DƵŶŝĐŝƉĂů� �ŽƵŶƐĞůŽƌ͛Ɛ� KĸĐĞ� ĂĚĚƐ� ƚǁŽ� �ƐƐŝƐƚĂŶƚ�DƵŶŝĐŝƉĂů� �ŽƵŶƐĞůŽƌ� /� ƉŽƐŝƟŽŶƐ� ƚŽ� ƐƵƉƉŽƌƚ� ƚŚĞ�
ŝŶĐƌĞĂƐĞĚ�ǀŽůƵŵĞ�ŽĨ�ŽƉĞŶ�ƌĞĐŽƌĚƐ�ƌĞƋƵĞƐƚƐ�ĂŶĚ�ƚŽ�ƉƌŽǀŝĚĞ�ĂĚĚŝƟŽŶĂů�ƐƵƉƉŽƌƚ�ĨŽƌ�ůĂďŽƌ�ůŝƟŐĂƟŽŶ�ĐĂƐĞƐ͘ 

�ŽƵŶĐŝů�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƟĞƐ� 
dŚĞ��ŝƚǇ��ŽƵŶĐŝů�ĚĞǀĞůŽƉĞĚ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƐƚƌĂƚĞŐŝĐ�ƉƌŝŽƌŝƟĞƐ�ŝŶ�ƚŚĞ�ĨĂůů�ŽĨ�ϮϬϭϳ͘��dŚĞƐĞ�ƉƌŝŽƌŝƟĞƐ�ƉƌŽǀŝĚĞ�
ŐƵŝĚĂŶĐĞ�ĨŽƌ�ĚĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ�ƉůĂŶƐ�ĂŶĚ�ďƵĚŐĞƚ�ƉƌĞƉĂƌĂƟŽŶ͘�� 

dŚĞ��ŝƚǇ��ŽƵŶĐŝů͛Ɛ�^ƚƌĂƚĞŐŝĐ�WƌŝŽƌŝƟĞƐ�ĂƌĞ͗ 

WƌŽŵŽƚĞ�ƐĂĨĞ͕�ƐĞĐƵƌĞ͕�ĂŶĚ�ƚŚƌŝǀŝŶŐ�ŶĞŝŐŚďŽƌŚŽŽĚƐ 
�ĞǀĞůŽƉ�Ă�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƐǇƐƚĞŵ�ƚŚĂƚ�ǁŽƌŬƐ�ĨŽƌ�Ăůů�ƌĞƐŝĚĞŶƚƐ 
DĂŝŶƚĂŝŶ�ƐƚƌŽŶŐ�ĮŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ 
�ŶŚĂŶĐĞ�ƌĞĐƌĞĂƟŽŶĂů�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ǁĞůůŶĞƐƐ 
�ŶĐŽƵƌĂŐĞ�Ă�ƌŽďƵƐƚ�ůŽĐĂů�ĞĐŽŶŽŵǇ 
hƉŚŽůĚ�ŚŝŐŚ�ƐƚĂŶĚĂƌĚƐ�ĨŽƌ�Ăůů�ĐŝƚǇ�ƐĞƌǀŝĐĞƐ� 
�ŽŶƟŶƵĞ�ƚŽ�ƉƵƌƐƵĞ�ƐŽĐŝĂů�ĂŶĚ�ĐƌŝŵŝŶĂů�ũƵƐƟĐĞ�ŝŶŝƟĂƟǀĞƐ 

tĞ�ĐŽŶƟŶƵĞ�ƚŽ�ĚŝƌĞĐƚ�ŽƵƌ�ĂĚĚŝƟŽŶƐ�ĂŶĚ�ƌĞƐƚŽƌĂƟŽŶƐ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞƐĞ�ƉƌŝŽƌŝƟĞƐ͘��dŚĞ�ĨƵůů�ĚĞƐĐƌŝƉƟŽŶƐ�
ŽĨ�ƚŚĞƐĞ�ƉƌŝŽƌŝƟĞƐ�ĂŶĚ�ƚŚĞ�ƌĞƐƵůƚƐ�ƵƐĞĚ�ƚŽ�ŵŽŶŝƚŽƌ�ƉƌŽŐƌĞƐƐ�ŝŶ�ĞĂĐŚ�ĂƌĞĂ�ĂƌĞ�ĚŝƐĐƵƐƐĞĚ�ŽŶ�ƉĂŐĞ��-ϴ͘ 

KƵƌ� ĂŶŶƵĂů� ƌĞƐŝĚĞŶƚ� ƐƵƌǀĞǇ� ŝƐ� ŽŶĞ� ŽĨ� ƚŚĞ�ǁĂǇƐ�ǁĞ�ŵĞĂƐƵƌĞ� ŚŽǁ�ǁĞůů�ǁĞ� ĂƌĞ� ƐĞƌǀŝŶŐ� ƌĞƐŝĚĞŶƚƐ͘� >ĂƐƚ�
ǇĞĂƌ͛Ɛ� ƐƵƌǀĞǇ�ǁĂƐ� ƚĂŬĞŶ� ũƵƐƚ� ĂƐ� ƚŚĞ� ƌĞĚƵĐƟŽŶƐ� ƚĂŬĞŶ� ŝŶ� ƚŚĞ� &zϮϭ� ďƵĚŐĞƚ�ǁĞƌĞ� ďĞŐŝŶŶŝŶŐ� ƚŽ� ŝŵƉĂĐƚ�
ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƚŚĞ�ƌĞƐƵůƚƐ�ĚŝĚ�ŶŽƚ�ƐŚŽǁ�ŝŶĐƌĞĂƐĞĚ�ĚŝƐƐĂƟƐĨĂĐƟŽŶ�ĨƌŽŵ�ƌĞƐŝĚĞŶƚƐ͘��/Ŷ�ĨĂĐƚ͕�KŬůĂŚŽŵĂ��ŝƚǇ�
ĐŽŶƟŶƵĞƐ� ƚŽ� ƐĞƚ� ƚŚĞ� ƐƚĂŶĚĂƌĚ� ĂŵŽŶŐ� ůĂƌŐĞ� ĐŝƟĞƐ� ŝŶ� ĂƌĞĂƐ� ƐƵĐŚ� ĂƐ� ƐĂƟƐĨĂĐƟŽŶ�ǁŝƚŚ�ŽǀĞƌĂůů� ĐƵƐƚŽŵĞƌ�
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�-ϭϭ 

/ÄãÙÊ�ç�ã®ÊÄ 

ƐĞƌǀŝĐĞ͕�ƵƟůŝƚǇ�ƐĞƌǀŝĐĞƐ͕�ĂŶĚ�ŽǀĞƌĂůů�ƌĂƟŶŐƐ�ŽĨ�ƚŚĞ�ĐŝƚǇ�ĂƐ�Ă�ƉůĂĐĞ�ƚŽ�ůŝǀĞ͕�ǁŽƌŬ͕�ƌĂŝƐĞ�ĐŚŝůĚƌĞŶ͕�ƌĞƟƌĞ�ĂŶĚ�
ǀŝƐŝƚ͘� � dŚŝƐ� ǇĞĂƌ͛Ɛ� ƐƵƌǀĞǇ� ǁŝůů� ĂůƐŽ� ƚĂŬĞ� ƉůĂĐĞ� ŶĞĂƌ� ƚŚĞ� ďĞŐŝŶŶŝŶŐ� ŽĨ� ƚŚĞ� ĮƐĐĂů� ǇĞĂƌ� ďĞĨŽƌĞ� ƚŚĞ� ŶĞǁ�
ƉŽƐŝƟŽŶƐ�ĐĂŶ�ďĞ�ĮůĞĚ͘� �tĞ�ǁŝůů�ŐĞƚ�ĂŶ�ŝĚĞĂ�ĨƌŽŵ�ƚŚĞ�ƌĞƐƵůƚƐ�ŽĨ�ŚŽǁ�ƐŝŐŶŝĮĐĂŶƚ�ƚŚĞ�ŝŵƉĂĐƚ�ŽĨ�ƚŚŝƐ�ƉĂƐƚ�
ǇĞĂƌ͛Ɛ�ƌĞĚƵĐƟŽŶƐ�ŚĂǀĞ�ďĞĞŶ�ŽŶ�ƌĞƐŝĚĞŶƚ�ƐĂƟƐĨĂĐƟŽŶ͘��dŚĞ�ƐƵƌǀĞǇ͕�ĂůŽŶŐ�ǁŝƚŚ�ŽƵƌ�ŝŶƚĞƌŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ�
ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽĐĞƐƐ͕�ŚĞůƉƐ�ƚƌĂĐŬ�ŚŽǁ�ǁĞ�ĂƌĞ�ĚŽŝŶŐ�Ăƚ�ĚĞůŝǀĞƌŝŶŐ�ƐĞƌǀŝĐĞƐ͘��tĞ�ǁŽƌŬ�ĞǀĞƌǇ�ĚĂǇ�ƚŽ�ŵĞĞƚ�
ƚŚĞ�ĞǆƉĞĐƚĂƟŽŶƐ�ŽĨ�ŽƵƌ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ�ƚŽ�ŵĂŬĞ�KŬůĂŚŽŵĂ��ŝƚǇ�Ă�ŐƌĞĂƚ�ƉůĂĐĞ�ǁŚĞƌĞ�ƉĞŽƉůĞ�
ǁĂŶƚ�ƚŽ�ůŝǀĞ͘�/Ŷ�ƚŚĞ�ĐŽŵŝŶŐ�ǇĞĂƌ�ŽƵƌ�ƚĞĂŵ�ǁŝůů�ĐŽŶƟŶƵĞ�ǁŽƌŬŝŶŐ�ƚŽ�ƐĞƌǀĞ�ŽƵƌ�ƌĞƐŝĚĞŶƚƐ�ƚŽ�ƚŚĞ�ďĞƐƚ�ŽĨ�
ŽƵƌ�ĂďŝůŝƚǇ͘ 

�ŽŵƉůŝĂŶĐĞ�ǁŝƚŚ��ƵĚŐĞƟŶŐ�ĂŶĚ�&ŝŶĂŶĐŝĂů�WůĂŶŶŝŶŐ�WŽůŝĐŝĞƐ 
dŚĞ��ŝƚǇ��ŽƵŶĐŝů�ŚĂƐ�ĂĚŽƉƚĞĚ�ƉŽůŝĐŝĞƐ�ƚŽ�ŐƵŝĚĞ�ĮŶĂŶĐŝĂů�ƉůĂŶŶŝŶŐ�ĂŶĚ�ďƵĚŐĞƚ�ĚĞĐŝƐŝŽŶƐ͘����ƐƵŵŵĂƌǇ�ŽĨ�
ƚŚĞƐĞ� ƉŽůŝĐŝĞƐ� ĐĂŶ� ďĞ� ĨŽƵŶĚ� ŽŶ� ŽŶůŝŶĞ� Ăƚ� ŚƩƉƐ͗ͬͬǁǁǁ͘ŽŬĐ͘ŐŽǀͬĚĞƉĂƌƚŵĞŶƚƐͬĮŶĂŶĐĞͬƉŽůŝĐŝĞƐ� � ĂŶĚ� Ă�
ƚĂďůĞ�ĂĚĚƌĞƐƐŝŶŐ�ƉŽůŝĐǇ�ĐŽŵƉůŝĂŶĐĞ�ŝƐ�ŽŶ�ƉĂŐĞ��-ϰϭ͘ 

�ŽŶĐůƵƐŝŽŶ 
&zϮϮ�ŝƐ�Ă�ǇĞĂƌ�ǁĞ�ĂƌĞ�ůŽŽŬŝŶŐ�ĨŽƌǁĂƌĚ�ƚŽ�ǁŝƚŚ�ŐƌĞĂƚ�ĂŶƟĐŝƉĂƟŽŶ͘��tĞ�ŚŽƉĞ�ƚŽ�ďĞ�ĂďůĞ�ƚŽ�ƉƵƚ�ƚŚĞ�ŵŽƐƚ�
ƐŝŐŶŝĮĐĂŶƚ�ŝŵƉĂĐƚƐ�ŽĨ�ƚŚĞ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ�ďĞŚŝŶĚ�ƵƐ�ĂŶĚ�ŶŽƚ�ŽŶůǇ�ƌĞƐƚŽƌĞ�ƐĞƌǀŝĐĞ�ůĞǀĞůƐ�ďƵƚ�ƉƌŽǀŝĚĞ�
ĞǀĞŶ�ďĞƩĞƌ� ƐĞƌǀŝĐĞ� ƚŽ�ŽƵƌ� ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ͘� � ^ŽŵĞƚŚŝŶŐ� ƚŚĂƚ�ŚĂƐ� ƌĞĐĞŝǀĞĚ� ůĞƐƐ�ĂƩĞŶƟŽŶ� ƚŚĂŶ� ŝƚ�
ŶŽƌŵĂůůǇ�ǁŽƵůĚ�ŚĂƐ�ďĞĞŶ�ƚŚĞ�ƐŝŐŶŝĮĐĂŶƚ�ĚĞĐůŝŶĞ�ŝŶ�Žŝů�ĂŶĚ�ŐĂƐ�ĂĐƟǀŝƚǇ�ŝŶ�KŬůĂŚŽŵĂ�ŝŶ�ƚŚĞ�ůĂƐƚ�ǇĞĂƌ�ĂŶĚ�
Ă�ŚĂůĨ͘� �tĞ�ĂƌĞ�ŚŽƉŝŶŐ�ƚŚĂƚ� ƚŚŝƐ�ĐƌŝƟĐĂů� ŝŶĚƵƐƚƌǇ�ŚĂƐ�ƐĞĞŶ�ƚŚĞ�ǁŽƌƐƚ�ŽĨ� ƚŚŝƐ�ĐǇĐůĞ�ĂŶĚ�ǁŝůů�ďĞŐŝŶ�ŽŶĐĞ�
ĂŐĂŝŶ�ƚŽ�ƚŚƌŝǀĞ�ĂŶĚ�ƐƵƉƉŽƌƚ�ŽƵƌ�ůŽĐĂů�ĞĐŽŶŽŵǇ͘�� 

dŚĞ� ŝŶǀĞƐƚŵĞŶƚƐ�KŬůĂŚŽŵĂ��ŝƚǇ� ƌĞƐŝĚĞŶƚƐ�ŚĂǀĞ�ŵĂĚĞ� ŝŶ�ƚŚĞŵƐĞůǀĞƐ�ǁŝůů�ďĞ�ĐƌŝƟĐĂů� ƚŽ� ƚŚĞ�ƌĞĐŽǀĞƌǇ� ŝŶ�
ƚŚĞ� ĐŽŵŝŶŐ� ǇĞĂƌ͘� � /ŵƉƌŽǀĞŵĞŶƚƐ� ŵĂĚĞ� ƚŚƌŽƵŐŚ� ƚŚĞ� D�W^� ƉƌŽŐƌĂŵ� ĂŶĚ� ŶŽǁ� D�W^� ϰ� ĂůŽŶŐ� ǁŝƚŚ�
ŝŵƉƌŽǀĞĚ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ĚƵĞ� ƚŽ� ƚŚĞ� �ĞƩĞƌ� ^ƚƌĞĞƚƐ͕� ^ĂĨĞƌ� �ŝƚǇ� ƉƌŽŐƌĂŵ͕�ǁŝůů�ŵĂŬĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� ĂŶ�
ĂƩƌĂĐƟǀĞ�ƉůĂĐĞ�ƚŽ�ůŝǀĞ͕�ǁŽƌŬ�ĂŶĚ�ƉůĂǇ�ĨŽƌ�ŵĂŶǇ�ǇĞĂƌƐ�ƚŽ�ĐŽŵĞ͘�� 

dŚĞ� ŶĞǁ�D�W^� ϯ� �ŽŶǀĞŶƟŽŶ� �ĞŶƚĞƌ� ĂŶĚ� ƚŚĞ� KŵŶŝ� �ŽŶǀĞŶƟŽŶ� �ĞŶƚĞƌ� ,ŽƚĞů� ĂƌĞ� ŶŽǁ� ŽƉĞŶ� ĂŶĚ� ĂƐ�
ďƵƐŝŶĞƐƐ� ƚƌĂǀĞů� ƌĞďŽƵŶĚƐ͕�KŬůĂŚŽŵĂ��ŝƚǇ�ǁŝůů�ďĞ�ĂŶ�ĂƩƌĂĐƟǀĞ� ůŽĐĂƟŽŶ� ĨŽƌ�ŵĞĞƟŶŐƐ� ƚƌĂĚĞ�ƐŚŽǁƐ�ĂŶĚ�
ĐŽŶĨĞƌĞŶĐĞƐ͘��dŚĞ�&ŝƌƐƚ��ŵĞƌŝĐĂŶƐ�DƵƐĞƵŵ�ŝƐ�ĂůƐŽ�ƐůĂƚĞĚ�ƚŽ�ŽƉĞŶ�ŝŶ�^ĞƉƚĞŵďĞƌ�ďƌŝŶŐŝŶŐ�Ă�ŶĞǁ�ǁŽƌůĚ-
ĐůĂƐƐ� ŵƵƐĞƵŵ� ƚŽ� ŽƵƌ� ĐŝƚǇ� ƚŚĂƚ� ƉƌŽŵŽƚĞƐ� ĂǁĂƌĞŶĞƐƐ� ĂŶĚ� ƵŶĚĞƌƐƚĂŶĚŝŶŐ� ŽĨ� ƚŚĞ� ĐƵůƚƵƌĂů� ĚŝǀĞƌƐŝƚǇ͕�
ĂƵƚŚĞŶƟĐ�ŚŝƐƚŽƌǇ�ĂŶĚ�ĐŽŶƚƌŝďƵƟŽŶƐ�ŽĨ�ƚŚĞ�ϯϵ�&ŝƌƐƚ��ŵĞƌŝĐĂŶ�dƌŝďĂů�EĂƟŽŶƐ�ŝŶ�KŬůĂŚŽŵĂ�ƚŽĚĂǇ͘ 

/�ǁĂŶƚ�ƚŽ�ƚŚĂŶŬ�Ăůů�ŽĨ�ŽƵƌ��ŝƚǇ�ĞŵƉůŽǇĞĞƐ�ĨŽƌ�ƚŚĞŝƌ�ƵŶǁĂǀĞƌŝŶŐ�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ƉƵďůŝĐ�ƐĞƌǀŝĐĞ�ĚƵƌŝŶŐ�ƚŚŝƐ�
ƉĂƐƚ�ǇĞĂƌ͘� �KƵƌ�ĞŵƉůŽǇĞĞƐ�ĐŽŶƟŶƵĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�ĞǆĐĞƉƟŽŶĂů�ƐĞƌǀŝĐĞ� ŝŶ�ƚŚĞ�ĨĂĐĞ�ŽĨ�ŵĂŶǇ�ĐŚĂůůĞŶŐĞƐ͘� /�
Ăŵ�ƐŽ�ƉƌŽƵĚ�ŽĨ�ƚŚĞ�ǁŽƌŬ�ƚŚĞǇ�ĚŽ�ĞǀĞƌǇ�ĚĂǇ͘ 

/� ůŽŽŬ� ĨŽƌǁĂƌĚ� ƚŽ� ǁŽƌŬŝŶŐ� ƚŽŐĞƚŚĞƌ� ƚŽ� ŵĞĞƚ� ƚŚĞ� ŽƉƉŽƌƚƵŶŝƟĞƐ� ĂŶĚ� ĐŚĂůůĞŶŐĞƐ� ŽĨ� ƚŚĞ� ĐŽŵŝŶŐ� ǇĞĂƌ͘��

ZĞƐƉĞĐƞƵůůǇ�ƐƵďŵŝƩĞĚ͕ 

�ƌĂŝŐ�&ƌĞĞŵĂŶ 



�ÊçÄ�®½�WÙ®ÊÙ®ã®�Ý��Ä��<�ù�Z�Ýç½ãÝ 

/ÄãÙÊ�ç�ã®ÊÄ 

�-ϭϮ 

/Ŷ�KĐƚŽďĞƌ�ŽĨ�ϮϬϭϳ͕� ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ��ŽƵŶĐŝů�ŵĞƚ� ƚŽ� ŝĚĞŶƟĨǇ� ƚŚĞ�ŵĂũŽƌ� ŝƐƐƵĞƐ�ĐŽŶĨƌŽŶƟŶŐ� ƚŚĞ��ŝƚǇ�
ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�ƚǁŽ�ƚŽ�ĮǀĞ�ǇĞĂƌƐ͘� �dŚĞǇ�ƌĞǀŝĞǁĞĚ�ĂŶĚ�ƵƉĚĂƚĞĚ�ƉƌĞǀŝŽƵƐůǇ�ĞƐƚĂďůŝƐŚĞĚ��ŽƵŶĐŝů�WƌŝŽƌŝƟĞƐ�
ĂŶĚ�ƚŚĞ�ƉƌŽŐƌĞƐƐ�ŝŶĚŝĐĂƚŽƌƐ�Žƌ�ŬĞǇ�ƌĞƐƵůƚƐ�ƚŚĂƚ�ƚŚĞ��ŝƚǇ�ƐŚŽƵůĚ�ĂĐŚŝĞǀĞ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ƐƵĐĐĞƐƐĨƵůůǇ�ĂĚĚƌĞƐƐ�
ƚŚĞ� ŝĚĞŶƟĮĞĚ�ŝƐƐƵĞƐ͘� �dŚĞ�ĨŽůůŽǁŝŶŐ�ĂƌĞ�ƚŚĞ��ŽƵŶĐŝů�WƌŝŽƌŝƟĞƐ�ĂŶĚ�WƌŽŐƌĞƐƐ� /ŶĚŝĐĂƚŽƌƐ�ĂĚŽƉƚĞĚ�ďǇ�ƚŚĞ�
�ŝƚǇ� �ŽƵŶĐŝů� ĂŶĚ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚƐ� ǁŚŝĐŚ� ŵŽƐƚ� ĚŝƌĞĐƚůǇ� ĂůŝŐŶ� ǁŝƚŚ� ƚŚŽƐĞ� ƉƌŝŽƌŝƟĞƐ� ĂŶĚ� ƉƌŽŐƌĞƐƐ�
ŝŶĚŝĐĂƚŽƌƐ͘ 
 
 
 
 
 
 
 
 

 
WƌŽŵŽƚĞ�ƐĂĨĞ͕�ƐĞĐƵƌĞ͕�ĂŶĚ�ƚŚƌŝǀŝŶŐ�ŶĞŝŐŚďŽƌŚŽŽĚƐ 
EĞŝŐŚďŽƌŚŽŽĚƐ� ĂƌĞ� ƚŚĞ� ďƵŝůĚŝŶŐ� ďůŽĐŬƐ� ŽĨ� Ă� ŐƌĞĂƚ� ĐŝƚǇ� ĂŶĚ� ƌĞƐŝĚĞŶƚƐ� ĞǆƉĞĐƚ� ƐĂĨĞ�
ŶĞŝŐŚďŽƌŚŽŽĚƐ�ƚŚĂƚ�ƉƌŽǀŝĚĞ�Ă�ŚŝŐŚ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ͘�tĞ�ǁŝůů�ĐŽŶƟŶƵĞ�ƚŽ�ƉƌŽŵŽƚĞ�ƐƚƌŽŶŐ�ĂŶĚ�
ƐĂĨĞ� ŶĞŝŐŚďŽƌŚŽŽĚƐ� ďǇ� ƉƌŽǀŝĚŝŶŐ� ƉƵďůŝĐ� ƐĂĨĞƚǇ� ƐĞƌǀŝĐĞƐ͕� ĞīĞĐƟǀĞ� ĐŽĚĞ� ĞŶĨŽƌĐĞŵĞŶƚ͕� ĂŶĚ�

ƐƵƉƉŽƌƚ�ĨŽƌ�ŶĞŝŐŚďŽƌŚŽŽĚ�ƌĞǀŝƚĂůŝǌĂƟŽŶ�ĞīŽƌƚƐ͘��tĞ�ǁŝůů�ǁŽƌŬ�ǁŝƚŚ�ŽƵƌ�ƉĂƌƚŶĞƌƐ�ƚŽ�ƐƵƉƉŽƌƚ�ĞĚƵĐĂƟŽŶ�
ŝŶŝƟĂƟǀĞƐ�ƚŚĂƚ�ĞŶĐŽƵƌĂŐĞ�ƐƚƌŽŶŐ�ŶĞŝŐŚďŽƌŚŽŽĚ�ƐĐŚŽŽůƐ͘� 
 
 

WƌĞĂŵďůĞ 
KƵƌ�ƉƌŝŽƌŝƟĞƐ�ĂƌĞ�ŐƌŽƵŶĚĞĚ� ŝŶ� ƚŚĞ� ůĞƐƐŽŶƐ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ŚŝƐƚŽƌǇ�ĂŶĚ�ƚŚĞ�ǀĂůƵĞƐ�ŽĨ� ŝŶĐůƵƐŝǀĞͲ
ŶĞƐƐ͕�ŵƵƚƵĂů�ƌĞƐƉĞĐƚ�ĂŶĚ�ƐĞůĨ-ƌĞůŝĂŶĐĞ�ƚŚĂƚ�ĂƌĞ�ƚŚĞ�ŚĂůůŵĂƌŬƐ�ŽĨ�ŽƵƌ�ĨƵƚƵƌĞ͘� �tĞ�ǁŝůů�ďĞ�ƌĞͲ
ƐƉŽŶƐŝǀĞ�ƚŽ�ŽƵƌ�ƌĞƐŝĚĞŶƚƐ͛�ŶĞĞĚƐ�ĂƐ�ǁĞ�ĂĚĚƌĞƐƐ�ƚŚĞƐĞ�ƉƌŝŽƌŝƟĞƐ�ĂŶĚ�ĐŽŶƟŶƵĞ�ƚŽ�ĚĞůŝǀĞƌ�ǁŚĂƚ�
ǁĞ�ƉƌŽŵŝƐĞ͘�KƵƌ�ĨŽĐƵƐ�ŝƐ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ĨŽƌ�ĞǀĞƌǇ�KŬůĂŚŽŵĂ��ŝƚǇ�ƌĞƐŝĚĞŶƚ͘�� 

PROGRESS INDICATORS

PRIMARY DEPARTMENT FY20 Actual
FY21 

Estimate FY21 Target FY22 Target
Police % of person crimes cleared by arrest, prosecution

or other means
57% 65% 70% 70%

% of property crimes cleared by arrest, prosecution
or other means

26% 23% 30% 30%

% of residents who report they feel safe 52% 57% 55% 60%
% of Life Threatening calls (Priority 1) responded to
within 9 minutes 30 seconds from the time a 911
call is answered until officer arrival

74% 73% 80% 80%

Fire % of emergency incidents responded to within 7
minutes 

65% 61% 70% 70%

EMSA % of EMSA/Police Call Taker incidents dispatched in
2 minutes

62% 63% 70% 70%

Planning % of residents who are satisfied with the overall
quality of their neighborhood

68% 71% 65% 65%

Development Services % of property maintenance and code violations
resolved voluntarily

72% 77% 75% 75%



/ÄãÙÊ�ç�ã®ÊÄ 

�-ϭϯ 

�ŽŶƟŶƵĞ�ƚŽ�ƉƵƌƐƵĞ�ƐŽĐŝĂů�ĂŶĚ�ĐƌŝŵŝŶĂů�ũƵƐƟĐĞ�ŝŶŝƟĂƟǀĞƐ 
�ůů�ƉĞŽƉůĞ�ĚĞƐĞƌǀĞ�ƚŽ�ďĞ�ƚƌĞĂƚĞĚ�ǁŝƚŚ�ĚŝŐŶŝƚǇ͕�ĨĂŝƌŶĞƐƐ͕�ĂŶĚ�ƌĞƐƉĞĐƚ͘��WƵƌƐƵŝƚ�ŽĨ�ƚŚĞƐĞ�ǀĂůƵĞƐ�
ƉƌŽǀŝĚĞƐ� ƵŶŝƚǇ� ǁŝƚŚŝŶ� ŽƵƌ� ĐŽŵŵƵŶŝƚǇ� ƚŽ� ŵŽǀĞ� ŽƵƌ� �ŝƚǇ� ĨŽƌǁĂƌĚ� ĂŶĚ� ƉůĂĐĞ� ƵƐ� Ăƚ� ƚŚĞ�
ĨŽƌĞĨƌŽŶƚ� ŽĨ� ĐŽŵŵƵŶŝƟĞƐ� ǁŚŝĐŚ� ƐĞĞŬ� ƚŚĞ� ďĞƩĞƌŵĞŶƚ� ŽĨ� Ăůů� ƉĞŽƉůĞ͘� � tĞ� ǁŝůů� ĞŶƐƵƌĞ�

ĞƋƵŝƚĂďůĞ� ũƵƐƟĐĞ� ƚŚƌŽƵŐŚ� ĐŽŶƟŶƵĞĚ� ĐƌŝŵŝŶĂů� ũƵƐƟĐĞ� ƐǇƐƚĞŵ� ƌĞĨŽƌŵ� ĂŶĚ� ŝŶĐƌĞĂƐĞĚ� ĞŶŐĂŐĞŵĞŶƚ�ǁŝƚŚ�
ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ŐƌŽƵƉƐ͘�tĞ�ǁŝůů�ƐƵƉƉŽƌƚ�ŽƵƌ�ƉĂƌƚŶĞƌƐ�ĂŶĚ�ƉƌŽŵŽƚĞ�ĂĐĐĞƐƐ�ƚŽ�ƐŽĐŝĂů�ƐĞƌǀŝĐĞƐ�
ƚŚĂƚ�ĨĂĐŝůŝƚĂƚĞ�Ă�ďĞƩĞƌ�ĨƵƚƵƌĞ�ĨŽƌ�ƚŚŽƐĞ�ŝŶ�ŶĞĞĚ͘� 

 
hƉŚŽůĚ�ŚŝŐŚ�ƐƚĂŶĚĂƌĚƐ�ĨŽƌ�Ăůů�ĐŝƚǇ�ƐĞƌǀŝĐĞƐ� 
�ŝƚǇ� ƐĞƌǀŝĐĞƐ� ŚĂǀĞ� Ă� ĚŝƌĞĐƚ� ĂŶĚ� ŝŵŵĞĚŝĂƚĞ� ŝŵƉĂĐƚ� ŽŶ� ƌĞƐŝĚĞŶƚƐ� ĂŶĚ� ĂƌĞ� ĞƐƐĞŶƟĂů� ƚŽ� ƚŚĞ�
ƋƵĂůŝƚǇ�ŽĨ� ůŝĨĞ� ŝŶ�ŽƵƌ��ŝƚǇ͘�dŚĞ� ŝŶƚĞƌĂĐƟŽŶƐ�ƌĞƐŝĚĞŶƚƐ�ŚĂǀĞ�ǁŝƚŚ��ŝƚǇ�ĞŵƉůŽǇĞĞƐ�ŝŶŇƵĞŶĐĞƐ�
ŽƉŝŶŝŽŶƐ�ŽĨ��ŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ�ĂŶĚ�ƚŚĞ�ǀĂůƵĞ�ƚŚĞǇ�ƌĞĐĞŝǀĞ� ĨŽƌ� ƚŚĞ�ƚĂǆĞƐ�ĂŶĚ� ĨĞĞƐ�ƚŚĞǇ�ƉĂǇ͘��
DĂŝŶƚĂŝŶŝŶŐ� ŚŝŐŚ� ƐƚĂŶĚĂƌĚƐ� ĨŽƌ� �ŝƚǇ� ƐĞƌǀŝĐĞƐ� ŝƐ� ĞƐƐĞŶƟĂů� ƚŽ� ŵĂŝŶƚĂŝŶŝŶŐ� ƚŚĞ� ƉŽƐŝƟǀĞ�

ƌĞƉƵƚĂƟŽŶ� KŬůĂŚŽŵĂ� �ŝƚǇ� ŚĂƐ� ĂŶĚ� ŚĞůƉƐ�ŵĂŬĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� ĂŶ� ĂƩƌĂĐƟǀĞ� ƉůĂĐĞ� ĨŽƌ� ďƵƐŝŶĞƐƐĞƐ� ƚŽ�
ůŽĐĂƚĞ͘� tŝƚŚ� Ă� ĐŽŵŵŝƚŵĞŶƚ� ƚŽ� ƉƌŽǀŝĚŝŶŐ� ƋƵĂůŝƚǇ� ĐƵƐƚŽŵĞƌ� ƐĞƌǀŝĐĞ͕� ǁĞ� ǁŝůů� ĐŽŶƟŶƵĞ� ƚŽ� ĨŽůůŽǁ� ďĞƐƚ�
ƉƌĂĐƟĐĞƐ�ŝŶ�ĂĐŚŝĞǀŝŶŐ�ĂŶĚ�ĞǆĐĞĞĚŝŶŐ�ĞǆƉĞĐƚĂƟŽŶƐ�ĨŽƌ�ĞīĞĐƟǀĞ�ƐĞƌǀŝĐĞ�ĚĞůŝǀĞƌǇ͘ 
 

PROGRESS INDICATORS

PRIMARY DEPARTMENT FY20 Actual
FY21 

Estimate FY21 Target FY22 Target
% of residents who report they feel safe 52% 57% 55% 60%
% of officers who have received procedural justice 
training

100% 100% 100% 100%

% change in the number of people incarcerated for 
municipal charges

-58% -72% -15% -15%

# of prisoner days utilized by Oklahoma City at the 
Oklahoma County Jail

11,115 3,023 17,000 5,000

# of people who are homeless in Oklahoma City 
according to the Point-In-Time Count

1,573 1,573 1,573 1,200

# of federally assisted affordable rental  housing 
units

9,690 9,690 9,022 9,022

Planning

Police

PROGRESS INDICATORS

PRIMARY DEPARTMENT FY20 Actual
FY21 

Estimate FY21 Target FY22 Target
% of residents satisfied with the quality of City 
Services

64% 62% 75% 75%

% of service requests received through the Action 
Center acted upon within 10 working days 94% 97% 96% 96%

% of wastewater overflow/backup calls responded 
to within one hour

80% 90% 95% 95%

% of water emergencies (main/service line breaks) 
responded to within one hour

90% 96% 95% 95%

% of scheduled solid waste routes collected by 5:00 
pm

98% 95% 95% 95%

% of arterial pothole repairs within 3 calendar days 
of work order issued

45% 49% 80% 80%

% of residential pothole repairs within 5 calendar 
days of work order issued

98% 91% 80% 80%

Utilities

City Manager's Office

Public Works



�-ϭϰ 

/ÄãÙÊ�ç�ã®ÊÄ 

�ŶŚĂŶĐĞ�ƌĞĐƌĞĂƟŽŶ�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ǁĞůůŶĞƐƐ 
WƌŽǀŝĚŝŶŐ� ƋƵĂůŝƚǇ� ƌĞĐƌĞĂƟŽŶĂů� ŽƉƉŽƌƚƵŶŝƟĞƐ͕� ĐŽŵŵƵŶŝĐĂƟŶŐ� ŵŽƌĞ� ĞīĞĐƟǀĞůǇ� ǁŝƚŚ� ƚŚĞ�
ƉƵďůŝĐ�ĂďŽƵƚ�ƚŚĞ�ŽƉƟŽŶƐ�ĂǀĂŝůĂďůĞ�ĂŶĚ�ǁŽƌŬŝŶŐ�ǁŝƚŚ�ŽƵƌ�ƉĂƌƚŶĞƌƐ�ƚŽ�ƉƌŽŵŽƚĞ�ŚĞĂůƚŚǇ�ůŝǀŝŶŐ�
ĂƌĞ� ŝŵƉŽƌƚĂŶƚ�ĨŽƌ�ƚŚĞ�ǁĞůůďĞŝŶŐ�ŽĨ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ͘� �dŽ�ƉƌŽǀŝĚĞ�ĐŽŶǀĞŶŝĞŶƚ�ĂŶĚ�ĂƩƌĂĐƟǀĞ�

ŽƉƟŽŶƐ� ĨŽƌ� ƌĞƐŝĚĞŶƚƐ͕� ŽƵƌ�ƉĂƌŬƐ� ĂŶĚ� ƌĞĐƌĞĂƟŽŶ� ĨĂĐŝůŝƟĞƐ�ǁŝůů� ďĞ�ǁĞůů�ŵĂŝŶƚĂŝŶĞĚ� ĂŶĚ�ƉƌŽǀŝĚĞ� Ă�ǁŝĚĞ�
ǀĂƌŝĞƚǇ�ŽĨ�ƌĞĐƌĞĂƟŽŶĂů�ŽīĞƌŝŶŐƐ�ƚŚĂƚ�ĂƉƉĞĂů�ƚŽ�Ăůů�ŽĨ�ŽƵƌ�ƌĞƐŝĚĞŶƚƐ͘ 

 
 

�ĞǀĞůŽƉ�Ă�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƐǇƐƚĞŵ�ƚŚĂƚ�ǁŽƌŬƐ�ĨŽƌ�Ăůů�ƌĞƐŝĚĞŶƚƐ 
��ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƐǇƐƚĞŵ�ƚŚĂƚ�ŐĞƚƐ�ƉĞŽƉůĞ�ǁŚĞƌĞ�ƚŚĞǇ�ŶĞĞĚ�ƚŽ�ŐŽ� ŝŶ�Ă�ƟŵĞůǇ�ŵĂŶŶĞƌ�ĂŶĚ�
ĂĐĐŽŵŵŽĚĂƚĞƐ�ǀĂƌŝŽƵƐ�ŵĞĂŶƐ�ŽĨ�ŵŽďŝůŝƚǇ�ŝƐ�ŶĞĐĞƐƐĂƌǇ�ƚŽ�ĐŽŶŶĞĐƚ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ͘��
/ŵƉƌŽǀŝŶŐ�ƚŚĞ�ĐŽŶĚŝƟŽŶ�ŽĨ�ƐƚƌĞĞƚƐ�ŝƐ�ƚŚĞ�ƚŽƉ�ƉƌŝŽƌŝƚǇ�ŽĨ�ŽƵƌ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǁŝůů�ĐŽŶƟŶƵĞ�ƚŽ�
ƌĞĐĞŝǀĞ�ƐŝŐŶŝĮĐĂŶƚ�ŝŶǀĞƐƚŵĞŶƚ�ŝŶ�ƚŚĞ�ĐŽŵŝŶŐ�ǇĞĂƌƐ͘��tĞ�ĂƌĞ�ŵĂŬŝŶŐ�ƐƚƌŝĚĞƐ�ƚŽ�ďĞĐŽŵĞ�ŵŽƌĞ�

ƉĞĚĞƐƚƌŝĂŶ�ĂŶĚ�ĐǇĐůŝƐƚ� ĨƌŝĞŶĚůǇ� ƚŚƌŽƵŐŚ�ďĞƩĞƌ�ƉůĂŶŶŝŶŐ͕�ĚĞƐŝŐŶ�ĂŶĚ�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ� ĐŽŵƉůĞƚĞ� ƐƚƌĞĞƚƐ͕�
ƐŝĚĞǁĂůŬƐ͕� ĂŶĚ� ƚƌĂŝůƐ͘� � dŚĞƌĞ� ŝƐ� ĂůƐŽ� Ă� ŐƌŽǁŝŶŐ� ŝŶƚĞƌĞƐƚ� ŝŶ� ŝŵƉƌŽǀŝŶŐ� ƉƵďůŝĐ� ƚƌĂŶƐƉŽƌƚĂƟŽŶ� ǁŝƚŚŝŶ�
KŬůĂŚŽŵĂ� �ŝƚǇ� ĂŶĚ� ƚŚĞ� ĐĞŶƚƌĂů� KŬůĂŚŽŵĂ� ƌĞŐŝŽŶ͘� � ZĞŐŝŽŶĂů� ƐŽůƵƟŽŶƐ� ĂŶĚ� ĨƵŶĚŝŶŐ� ĨŽƌ� ƉƵďůŝĐ�
ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ĂƌĞ�Ă�ƉƌĞƌĞƋƵŝƐŝƚĞ�ƚŽ�ĞīĞĐƟǀĞůǇ�ƐĞƌǀĞ�ƚŚĞ�ƌĞŐŝŽŶ�ĂŶĚ�ŵĂǆŝŵŝǌĞ�ƚŚĞ�ĞīĞĐƟǀĞŶĞƐƐ�ŽĨ�ƚŚĞ�
ƐǇƐƚĞŵ͘���ƩĞŶƟŽŶ�ƚŽ�ŶĞǁ�ĚĞǀĞůŽƉŵĞŶƚƐ�ŝŶ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ͕�ƐƵĐŚ�ĂƐ�ĂƵƚŽŶŽŵŽƵƐ�ǀĞŚŝĐůĞƐ͕�ŝƐ�ŶĞĞĚĞĚ�ƚŽ�
ĞŶƐƵƌĞ�KŬůĂŚŽŵĂ��ŝƚǇ�ŝƐ�ƌĞĂĚǇ�ƚŽ�ďĞŶĞĮƚ�ĨƌŽŵ�ƚŚĞ�ĐŽŵŝŶŐ�ĐŚĂŶŐĞƐ͘ 
 

 

PROGRESS INDICATORS

PRIMARY DEPARTMENT FY20 Actual
FY21 

Estimate FY21 Target FY22 Target
% of residents that report regular leisure time 
physical activity

73% 70% 70% 70%

% of residents within ½ mile of a recreation facility, 
trail or park

56% 71% 71% 75%

% of residents satisfied with maintenance of City 
parks

71% 71% 75% 75%

% of residents visiting a park and/or participating in 
a park program

73% 73% 80% 80%

Parks and Recreation

PROGRESS INDICATORS

PRIMARY DEPARTMENT FY20 Actual
FY21 

Estimate FY21 Target FY22 Target
Public Works % of residents satisfied with the condition of major 

City streets
20% 28% 40% 40%

# of miles of sidewalks constructed 44 63 60 60
Parks and Recreation / 
MAPS Office

# of miles of trails constructed 29 0 30 30

# of bus passengers per service hour 13.73 9.51 15.54 12.57
# of EMBARK bus service hours 191,912.00 200,494.00 205,093.00 208,081.00
Average EMBARK frequency (minutes) during peak 
hours

37.88 36.12 30.00 30.00

Planning Average commute time (minutes) in Oklahoma 
City 21.40 21.40 20.80 20.80

Public Transportation and 
Parking



/ÄãÙÊ�ç�ã®ÊÄ 

�-ϭϱ 

DĂŝŶƚĂŝŶ�ƐƚƌŽŶŐ�ĮŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ 
WƌƵĚĞŶƚ�ĮŶĂŶĐŝĂů�ůĞĂĚĞƌƐŚŝƉ�ǁŝůů�ĂůůŽǁ�ƵƐ�ƚŽ�ĐŽŶƟŶƵĞ�ƚŽ�ŵĞĞƚ�ƌĞƐŝĚĞŶƚ�ŶĞĞĚƐ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�
ƌĞƐŝĚĞŶƚ�ĐŽŶĮĚĞŶĐĞ�ĂƐ�ǁĞ�ƵƉŚŽůĚ�ŽƵƌ�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ŵĂŶĂŐĞ�ĐŽƐƚ�ŐƌŽǁƚŚ�ǁŝƚŚŝŶ�ĂǀĂŝůĂďůĞ�
ƌĞǀĞŶƵĞƐ͘���ǆƉĂŶĚŝŶŐ�ƚŚĞ�ƌĞǀĞŶƵĞ�ďĂƐĞ�ƚŚƌŽƵŐŚ�ŐƌĞĂƚĞƌ�ĚŝǀĞƌƐŝĮĐĂƟŽŶ�ŽĨ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�

ǁŝůů� ŚĞůƉ� ƚŚĞ� �ŝƚǇ� ŵĞĞƚ� ƚŚĞ� ŶĞĞĚƐ� ŽĨ� ŽƵƌ� ƌĞƐŝĚĞŶƚƐ� ĂƐ� ƚŚĞ� �ŝƚǇ� ŐƌŽǁƐ͘� � tĞ� ĞǆƉĞĐƚ� ƐŽƵŶĚ� ĮŶĂŶĐŝĂů�
ůĞĂĚĞƌƐŚŝƉ�ĨƌŽŵ�ĞůĞĐƚĞĚ͕�ĂƉƉŽŝŶƚĞĚ�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů��ŝƚǇ�ƐƚĂī͘�� 

�ŶĐŽƵƌĂŐĞ�Ă�ƌŽďƵƐƚ�ůŽĐĂů�ĞĐŽŶŽŵǇ 
�� ƐƚƌŽŶŐ� ĞĐŽŶŽŵǇ� ƚŚĂƚ� ƐƵƉƉŽƌƚƐ� ũŽď� ĐƌĞĂƟŽŶ� ĂŶĚ� ŝŵƉƌŽǀĞƐ� ƚŚĞ� ůŽĐĂů� ƚĂǆ� ďĂƐĞ� ŝƐ�
ĨƵŶĚĂŵĞŶƚĂů�ƚŽ�ŽƵƌ�ŐƌŽǁƚŚ͘��dŽ�ŵĂŬĞ�KŬůĂŚŽŵĂ��ŝƚǇ�ĂŶ�ĂƩƌĂĐƟǀĞ�ŽƉƟŽŶ�ĨŽƌ�ĐƵƌƌĞŶƚ�ĂŶĚ�
ĨƵƚƵƌĞ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ͕�ǁĞ�ǁŝůů�ĞŶĐŽƵƌĂŐĞ�Ă�ŚŝŐŚ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ĨŽƌ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�
ƉƌŽŵŽƚĞ�Ă�ƉƌŽ-ďƵƐŝŶĞƐƐ�ĞŶǀŝƌŽŶŵĞŶƚ� ƚŚĂƚ�ŵĂŬĞƐ� ŝƚ� ĐůĞĂƌ�ǁĞ�ǀĂůƵĞ� ƚŚĞ� ĐŽŶƚƌŝďƵƟŽŶ�ŽĨ� Ă�

ƐƚƌŽŶŐ�ďƵƐŝŶĞƐƐ�ĐŽŵŵƵŶŝƚǇ͘� �tĞ�ƌĞĐŽŐŶŝǌĞ� ƚŚĞ�ŶĞĞĚ�ƚŽ� ĨŽƐƚĞƌ� ŝŶŶŽǀĂƟŽŶ�ĂŶĚ�ĞŵďƌĂĐĞ�ƚĞĐŚŶŽůŽŐŝĐĂů�
ĂĚǀĂŶĐĞƐ�ƚŽ�ŵŽǀĞ�ŽƵƌ��ŝƚǇ�ĨŽƌǁĂƌĚ͘�� 

 
 
 

PROGRESS INDICATORS

PRIMARY DEPARTMENT FY20 Actual
FY21 

Estimate FY21 Target FY22 Target
Bond Rating AAA/Aaa AAA/Aaa AAA/Aaa AAA/Aaa
% of General Fund budget maintained in 
unbudgeted reserve

22.84% 23.24% 20.00% 20.00%

% of General Fund revenue from Sales and Use tax 67% 68% 65% 65%

Finance

PROGRESS INDICATORS

PRIMARY DEPARTMENT FY20 Actual
FY21 

Estimate FY21 Target FY22 Target
Finance # of people employed 624,836 658,496 659,900 670,000

Average weekly earnings 907 907 934 934
Airports # of enplanements at Will Rogers World Airport 1,630,730 934,012 2,293,159 1,200,000



>���®Ä¦�¥ÊÙ�Z�Ýç½ãÝ��Ä��ã«���ç�¦�ã�WÙÊ��ÝÝ� 

�-ϭϲ 

/ÄãÙÊ�ç�ã®ÊÄ 

>ĞĂĚŝŶŐ� ĨŽƌ� ZĞƐƵůƚƐ� ;>&ZͿ� ŝƐ� ƚŚĞ� ͞ǁĂǇ� ǁĞ� ĚŽ� ďƵƐŝŶĞƐƐ͘͟� � tŚĂƚ� ƚŚŝƐ� ŵĞĂŶƐ� ŝƐ� ƚŚĂƚ� ƚŚĞ� �ŝƚǇ� ƵƐĞƐ� Ă�
ƉĞƌĨŽƌŵĂŶĐĞ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵ�ĨŽƌ�Ăůů��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ůŝŶŬŝŶŐ�ĚĞƉĂƌƚŵĞŶƚ�ŽƉĞƌĂƟŽŶƐ�ƚŽ�Ă�ƐƚƌĂƚĞŐŝĐ�
ďƵƐŝŶĞƐƐ�ƉůĂŶ͘� � dŚĞ� ƐƚƌĂƚĞŐŝĐ�ďƵƐŝŶĞƐƐ�ƉůĂŶ� ŝƐ� ŽƌŐĂŶŝǌĞĚ� ŝŶƚŽ�ƉƌŽŐƌĂŵƐ�ǁŝƚŚ�ĞĂĐŚ�ƉƌŽŐƌĂŵ�ŚĂǀŝŶŐ�ĂŶ�
ĞƐƚĂďůŝƐŚĞĚ�ďƵĚŐĞƚ�ĂŶĚ�ĨĂŵŝůǇ�ŽĨ�ƉĞƌĨŽƌŵĂŶĐĞ�ŵĞĂƐƵƌĞƐ͘��dŚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ŵĞĂƐƵƌĞƐ�ĂƌĞ�ƵƐĞĚ�ƚŽ�ƐĞƚ�
ĚĞƉĂƌƚŵĞŶƚ� ŐŽĂůƐ� ĂŶĚ� ŵĞĂƐƵƌĞ� ƉƌŽŐƌĞƐƐ� ŝŶ� ĂĐŚŝĞǀŝŶŐ� ƚŚŽƐĞ� ŐŽĂůƐ� ƵƐŝŶŐ� ƚŚĞ� ƌĞƐŽƵƌĐĞƐ� ĂůůŽĐĂƚĞĚ� ƚŽ�
ƉƌŽŐƌĂŵƐ͘��dŚĞ�ĞŶƟƌĞ�ƉƌŽĐĞƐƐ�ŝƐ�ĨŽĐƵƐĞĚ�ŽŶ�ƚŚĞ�ďĞŶĞĮƚ�ƌĞĐĞŝǀĞĚ�ďǇ�ƚŚĞ�ĐƵƐƚŽŵĞƌ�;ƌĞƐŝĚĞŶƚƐͿ͘��>ĞĂĚŝŶŐ�
ĨŽƌ�ZĞƐƵůƚƐ�ƉƌŽǀŝĚĞƐ�ďĞƩĞƌ�ŝŶĨŽƌŵĂƟŽŶ�ƚŽ�ĚĞĐŝƐŝŽŶ�ŵĂŬĞƌƐ͕�ǁŚŝĐŚ�ŝŶ�ƚƵƌŶ�ŚĞůƉƐ�ƚŚĞŵ�ĚĞƚĞƌŵŝŶĞ�ŚŽǁ�ƚŽ�
ĂůůŽĐĂƚĞ�ƌĞƐŽƵƌĐĞƐ͘� 
 
dŚĞ�>ĞĂĚŝŶŐ�ĨŽƌ�ZĞƐƵůƚƐ�ƉĞƌĨŽƌŵĂŶĐĞ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵ�ŝŶĐůƵĚĞƐ�ƉůĂŶŶŝŶŐ͕�ĞŵƉůŽǇĞĞ�ƉĞƌĨŽƌŵĂŶĐĞ͕�
ďƵĚŐĞƟŶŐ͕� ĚĂƚĂ� ĐŽůůĞĐƟŶŐ͕� ƌĞƉŽƌƟŶŐ͕� ĞǀĂůƵĂƟŶŐ͕� ĂŶĚ� ĚĞĐŝƐŝŽŶ-ŵĂŬŝŶŐ͘� � dŚĞ� ^ƚƌĂƚĞŐŝĐ� �ƵƐŝŶĞƐƐ� WůĂŶ�
ĐŽŶƚĂŝŶƐ� ƚŚĞ� ŝŶĨŽƌŵĂƟŽŶ� ŶĞĞĚĞĚ� ƚŽ� ƉĞƌĨŽƌŵ� ƚŚĞƐĞ� ĨƵŶĐƟŽŶƐ� ĂŶĚ� ƉƌŽǀŝĚĞƐ� Ă� ĐŽŶĐŝƐĞ� ŽǀĞƌǀŝĞǁ� ŽĨ�
ĚĞƉĂƌƚŵĞŶƚĂů�ŽƉĞƌĂƟŽŶƐ͘��dŚĞ�ŐƌĂƉŚ�ďĞůŽǁ�ŝůůƵƐƚƌĂƚĞƐ�ƚŚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ŵĂŶĂŐĞŵĞŶƚ�ƉƌŽĐĞƐƐ͘���Ɛ�ƚŚĞ�
ĂƌƌŽǁƐ�ŝŶĚŝĐĂƚĞ͕�ĞĂĐŚ�ƐƚĞƉ�ŝƐ�ĐƌŝƟĐĂů�ĂŶĚ�ŇŽǁƐ�ŝŶƚŽ�ƚŚĞ�ŶĞǆƚ͕�ǁŚŝĐŚ�ĐƌĞĂƚĞƐ�Ă�ĐŽŶƟŶƵŽƵƐ�ĐǇĐůĞ͘ 
 
 
 

 

 

 
 
 

��½®ò�Ù®Ä¦�t«�ã�t��WÙÊÃ®Ý� 



/ÄãÙÊ�ç�ã®ÊÄ 

�-ϭϳ 

W½�ÄÄ®Ä¦�¥ÊÙ�Z�Ýç½ãÝ͗ 
&ŽĐƵƐĞƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ŽŶ�ůŽŶŐ-ƚĞƌŵ�;Ϯ-ϱ�ǇĞĂƌƐͿ�ƐƚƌĂƚĞŐŝĐ�ŐŽĂůƐ�ĂŶĚ�ŽƉĞƌĂƟŽŶĂů�ƌĞƐƵůƚƐ�ďǇ�ďƵŝůĚŝŶŐ�Ă�
^ƚƌĂƚĞŐŝĐ��ƵƐŝŶĞƐƐ�WůĂŶ͘���ĞƉĂƌƚŵĞŶƚ�ďƵƐŝŶĞƐƐ�ƉůĂŶƐ�ĂƌĞ�ƐƵŵŵĂƌŝǌĞĚ�ŝŶ�ĞĂĐŚ�ĚĞƉĂƌƚŵĞŶƚ�ƐĞĐƟŽŶ�ŽĨ�ƚŚĞ�
ďƵĚŐĞƚ�ďŽŽŬ�ĂŶĚ�ĂƌĞ�ĂǀĂŝůĂďůĞ�Ăƚ�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬĚĞƉĂƌƚŵĞŶƚƐͬĮŶĂŶĐĞͬĮŶĂŶĐŝĂů-ĂŶĚ-ďƵĚŐĞƚ-ƌĞƉŽƌƚƐ͘ 
 
 d«��ÝãÙ�ã�¦®��ÖÊÙã®ÊÄ�Ê¥�ã«��Ö½�Ä͗ 

�ĞŐŝŶƐ�ǁŝƚŚ� ĂŶ� ĂƐƐĞƐƐŵĞŶƚ� ŽĨ� ƚŚĞ� ĨƵƚƵƌĞ�ǁŚĞƌĞ� ĚĞƉĂƌƚŵĞŶƚƐ� ŝĚĞŶƟĨǇ� ƚŚĞ� ďŝŐŐĞƐƚ� ĐŚĂůůĞŶŐĞƐ�
ŝŵƉĂĐƟŶŐ� ƚŚĞŵ� ĂŶĚ� ƚŚĞŝƌ� ĐƵƐƚŽŵĞƌƐ� ŽǀĞƌ� ƚŚĞ� ŶĞǆƚ� Ϯ-ϱ� ǇĞĂƌƐ͘� � dŚĞƐĞ� ĐŚĂůůĞŶŐĞƐ� ĂƌĞ� ƚŚĞŶ�
ƌĞĮŶĞĚ�ŝŶƚŽ�/ƐƐƵĞ�^ƚĂƚĞŵĞŶƚƐ�ǁŚŝĐŚ�ŚĞůƉ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ĐůĞĂƌůǇ�ĐŽŵŵƵŶŝĐĂƚĞ�ǁŚĂƚ�ƚŚĞ�ƚƌĞŶĚ�
ŝƐ�ƚŚĂƚ�ƚŚĞǇ�ĂƌĞ�ĨĂĐŝŶŐ�ĂŶĚ�ƚŚĞ�ĐŽŶƐĞƋƵĞŶĐĞƐ�ŽĨ�ƚŚĞ�ƚƌĞŶĚ�ŝĨ�ŶŽƚ�ĂĚĚƌĞƐƐĞĚ͘��KŶĐĞ�ƚŚĞ�/ƐƐƵĞ�ŝƐ�
ĐůĞĂƌůǇ�ƐƚĂƚĞĚ͕�ĚĞƉĂƌƚŵĞŶƚƐ�ĚĞǀĞůŽƉ�^ƚƌĂƚĞŐŝĐ�ZĞƐƵůƚƐ�ǁŚŝĐŚ�ĂƌĞ�ƚǇƉŝĐĂůůǇ�ƐƚƌĞƚĐŚ�ŐŽĂůƐ�ƚŚĂƚ͕� ŝĨ�
ĂĐŚŝĞǀĞĚ͕� ǁŝůů� ĚĞŵŽŶƐƚƌĂƚĞ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ͛Ɛ� ĂďŝůŝƚǇ� ƚŽ� ƌĞƐƉŽŶĚ� ƚŽ� ƚŚĞ� ĐŚĂůůĞŶŐĞƐ� ƚŚĞǇ�
ŝĚĞŶƟĮĞĚ� ĂƐ� /ƐƐƵĞ� ^ƚĂƚĞŵĞŶƚƐ͘� ^ƚƌĂƚĞŐŝĐ� ZĞƐƵůƚƐ� ĂƌĞ� ƐƉĞĐŝĮĐ͕�ŵĞĂƐƵƌĂďůĞ͕� ĂŶĚ� ĚĞƐĐƌŝďĞ�ǁŚĂƚ�
ƚŚĞ�ĐƵƐƚŽŵĞƌ�ǁŝůů�ĞǆƉĞƌŝĞŶĐĞ͘ 

 
 d«��ÊÖ�Ù�ã®ÊÄ�½�ÖÊÙã®ÊÄ�Ê¥�ã«��Ö½�Ä͗ 

KƌŐĂŶŝǌĞƐ� ƚŚĞ� ƐĞƌǀŝĐĞƐ� ĞĂĐŚ� ĚĞƉĂƌƚŵĞŶƚ� ƉƌŽǀŝĚĞƐ� ĂƌŽƵŶĚ� ƌĞƐƵůƚƐ� ĨŽƌ� ĐƵƐƚŽŵĞƌƐ͘� � ^ŝŵŝůĂƌ�
ƐĞƌǀŝĐĞƐ� ĂƌĞ� ŐƌŽƵƉĞĚ� ŝŶƚŽ� ƉƌŽŐƌĂŵƐ� ĂŶĚ� ĞĂĐŚ� ƉƌŽŐƌĂŵ� ŚĂƐ� Ă� ͞&ĂŵŝůǇ� ŽĨ�DĞĂƐƵƌĞƐ͘͟� � ^ŝŵŝůĂƌ�
ƉƌŽŐƌĂŵƐ�ĂƌĞ�ŽƌŐĂŶŝǌĞĚ�ŝŶƚŽ�ůŝŶĞƐ�ŽĨ�ďƵƐŝŶĞƐƐ͘��dŚŝƐ�ŽƌŐĂŶŝǌĂƟŽŶ�ƐĞƌǀĞƐ�ĂƐ�ƚŚĞ�ƐƚƌƵĐƚƵƌĞ�ĨŽƌ�ƚŚĞ�
�ŝƚǇ͛Ɛ�WĞƌĨŽƌŵĂŶĐĞ��ĂƐĞĚ�WƌŽŐƌĂŵ��ƵĚŐĞƚ͘��ůů�ƉƌŽŐƌĂŵƐ�ĞŶŐĂŐĞĚ� ŝŶ�ĚĞůŝǀĞƌŝŶŐ�ĂŶĚ� ƌĞƉŽƌƟŶŐ�
ƉĞƌĨŽƌŵĂŶĐĞ�ĂƌĞ�ƐƚƌƵĐƚƵƌĂůůǇ�ĂůŝŐŶĞĚ�ƚŽ�^ƚƌĂƚĞŐŝĐ��ƵƐŝŶĞƐƐ�WůĂŶƐ͘ 

 
�ÃÖ½Êù���ͬ��ÊÄãÙ��ãÊÙ�W�Ù¥ÊÙÃ�Ä���D�Ä�¦�Ã�Äã͗ 
>ŝŶŬƐ� ƚŚĞ� ŽƌŐĂŶŝǌĂƟŽŶ͛Ɛ� ŐŽĂůƐ� ĂŶĚ� ƉĞƌĨŽƌŵĂŶĐĞ� ŵĞĂƐƵƌĞƐ� ƚŽ� ĞǆĞĐƵƟǀĞ͕� ĞŵƉůŽǇĞĞ͕� ĂŶĚ� ĐŽŶƚƌĂĐƚŽƌ�
ƉĞƌĨŽƌŵĂŶĐĞ� ƉůĂŶƐ� ƐŽ� ƚŚĂƚ� ǁŽƌŬ� ƵŶŝƚ� ĞīŽƌƚƐ� ĐĂŶ� ďĞ� ĂůŝŐŶĞĚ� ƚŽ� ƚŚĞ� ŽƌŐĂŶŝǌĂƟŽŶ͛Ɛ� ƐƚƌĂƚĞŐŝĐ� ĂŶĚ�
ŽƉĞƌĂƟŽŶĂů�ƌĞƐƵůƚƐ͘ 
 
�ç�¦�ã®Ä¦�¥ÊÙ�Z�Ýç½ãÝ͗ 
^ƚƌƵĐƚƵƌĞƐ�ƚŚĞ�ďƵĚŐĞƚ�ĂƌŽƵŶĚ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ůŝŶĞƐ�ŽĨ�ďƵƐŝŶĞƐƐ�ĂŶĚ�ƚŚĞ�ƌĞƐƵůƚƐ�ŐĞŶĞƌĂƚĞĚ�ĨŽƌ�ĐƵƐƚŽŵĞƌƐ͕�
ŝŶƚĞŐƌĂƟŶŐ�ƌĞƐƵůƚƐ�ĂŶĚ�ĐŽƐƚ�ŝŶĨŽƌŵĂƟŽŶ�ƚŽ�ŝŵƉƌŽǀĞ�ƌĞƐŽƵƌĐĞ�ĂůůŽĐĂƟŽŶ�ĚĞĐŝƐŝŽŶƐ�ďǇ�ďŽƚŚ�ĚĞƉĂƌƚŵĞŶƚƐ�
ĂŶĚ�ƉŽůŝĐǇŵĂŬĞƌƐ͘ 
 
W�Ù¥ÊÙÃ�Ä�����ã���Ê½½��ã®ÊÄ͗ 
WƌŽǀŝĚĞƐ� ƚŚĞ� ŵĞĂŶƐ� ďǇ� ǁŚŝĐŚ� KŬůĂŚŽŵĂ� �ŝƚǇ� ĐĂŶ� ĂĐĐƵƌĂƚĞůǇ� ĐĂƉƚƵƌĞ� ĂŶĚ� ƌĞǀŝĞǁ� ƉĞƌĨŽƌŵĂŶĐĞ�
ŝŶĨŽƌŵĂƟŽŶ�ƚŽ�ĂƐƐŝƐƚ�ŝŶ�ĚĞĐŝƐŝŽŶ-ŵĂŬŝŶŐ�ĂŶĚ�ĨŽĐƵƐŝŶŐ�ŽŶ�ƉĞƌĨŽƌŵĂŶĐĞ�ĂŶĚ�ƌĞƐƵůƚƐ͘ 
 
Z�ÖÊÙã®Ä¦�Z�Ýç½ãÝ͗ 
WƌŽǀŝĚĞƐ� ĐůĞĂƌ͕� ĐŽŶĐŝƐĞ� ƉĞƌĨŽƌŵĂŶĐĞ� ƌĞƉŽƌƚƐ� ŽŶ� ƚŚĞ� ƌĞƐƵůƚƐ� ďĞŝŶŐ� ĂĐŚŝĞǀĞĚ� ĨŽƌ� ƚŚĞ� ĐŽŵŵƵŶŝƚǇ͕�
ƉŽůŝĐǇŵĂŬĞƌƐ͕�ĂŶĚ�ĞŵƉůŽǇĞĞƐ͕�ƚŚƵƐ�ĚĞŵŽŶƐƚƌĂƟŶŐ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ĨŽƌ�ƚŚĞ�ŝŶǀĞƐƚŵĞŶƚƐ�ĐŝƟǌĞŶƐ�ŵĂŬĞ�ŝŶ�
ƚŚĞŝƌ�ŐŽǀĞƌŶŵĞŶƚ͘ 
 
 

d«��>&Z�W�Ù¥ÊÙÃ�Ä���D�Ä�¦�Ã�Äã�^ùÝã�Ã 



�-ϭϴ 

/ÄãÙÊ�ç�ã®ÊÄ 

�ò�½ç�ã®Ä¦�Z�Ýç½ãÝ͗ 
�ŽŵƉĞůƐ� Ă� ƚŚŽƵŐŚƞƵů� ĞǆĂŵŝŶĂƟŽŶ� ŽĨ� ƉĞƌĨŽƌŵĂŶĐĞ� ĚĂƚĂ� ƚŽ� ŚŝŐŚůŝŐŚƚ� ŽƉƉŽƌƚƵŶŝƟĞƐ� ĨŽƌ� ƐĞƌǀŝĐĞ� ůĞǀĞů�
ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂŶĚ�ŝŵƉƌŽǀĞĚ�ĐƵƐƚŽŵĞƌ�ĞǆƉĞƌŝĞŶĐĞƐ͘ 
 
���®Ý®ÊÄ-D�»®Ä¦�¥ÊÙ�Z�Ýç½ãÝ͗ 
�ĞƉůŽǇƐ� ƉĞƌĨŽƌŵĂŶĐĞ� ĚĂƚĂ� Ăƚ� Ăůů� ůĞǀĞůƐ� ƚŽ� ĞŶƐƵƌĞ� ƚŚĂƚ� ĚĞĐŝƐŝŽŶ� ŵĂŬĞƌƐ� ;ƉŽůŝĐǇ� ůĞǀĞů͕� ĞŶƚĞƌƉƌŝƐĞ͕�
ƐƚƌĂƚĞŐŝĐ͕� ĂŶĚ� ŽƉĞƌĂƟŽŶĂůͿ� ĐĂŶ� ŵĂŬĞ� ŵŽƌĞ� ŝŶĨŽƌŵĞĚ� ĚĞĐŝƐŝŽŶƐ͕� ƌĞƐƵůƟŶŐ� ŝŶ� ŝŵƉƌŽǀĞĚ� ĐƵƐƚŽŵĞƌ�
ĞǆƉĞƌŝĞŶĐĞƐ�ĂŶĚ�ĐŽŶƟŶƵĞĚ�ĐŽŶĮĚĞŶĐĞ�ďǇ�ĐŝƟǌĞŶƐ�ŝŶ�ŐŽǀĞƌŶŵĞŶƚ͘ 
 
>���®Ä¦�¥ÊÙ�Z�Ýç½ãÝ��Ä��ã«���ç�¦�ã�WÙÊ��ÝÝ͗ 
dŚĞ� ďƵĚŐĞƚ� ĂĚĚƌĞƐƐĞƐ� ƐƚĞƉ� ƚŚƌĞĞ� ŝŶ� ƚŚĞ� >ĞĂĚŝŶŐ� ĨŽƌ� ZĞƐƵůƚƐ� ƉƌŽĐĞƐƐ͘� � �ĂĐŚ� ĚĞƉĂƌƚŵĞŶƚ� ƌĞƉŽƌƚƐ�
ƉĞƌĨŽƌŵĂŶĐĞ�ĚĂƚĂ�ĨŽƌ�Ă�ĨĂŵŝůǇ�ŽĨ�ŵĞĂƐƵƌĞƐ�ǁŚŝĐŚ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ĚĂƚĂ�ǀŽůƵŵĞ�ŽĨ�ƚŚŝƐ�
ĚŽĐƵŵĞŶƚ͘ 
 
 
<�ù�d�ÙÃÝ�®Ä�ã«��>���®Ä¦�¥ÊÙ�Z�Ýç½ãÝ�WÙÊ��ÝÝ 
 
· /ƐƐƵĞ� ^ƚĂƚĞŵĞŶƚƐ͗� ;/ƐƐƵĞƐͿ͗� � /ĚĞŶƟĨǇ� ƚŚĞ� ĐƌŝƟĐĂů� ƚƌĞŶĚƐ� ƚŚĂƚ�ǁŝůů� ŝŵƉĂĐƚ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ� ĂŶĚ�

ĐƵƐƚŽŵĞƌ�ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�Ϯ-ϱ�ǇĞĂƌƐ 
 
· ^ƚƌĂƚĞŐŝĐ� ZĞƐƵůƚƐ͗� � Ϯ-ϱ� ǇĞĂƌ� ŐŽĂůƐ� ƚŚĂƚ͕� ŝĨ� ĂĐŚŝĞǀĞĚ͕� ĚĞŵŽŶƐƚƌĂƚĞ� ŚŽǁ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ� ŝƐ�

ƉƌŽĂĐƟǀĞůǇ�ƌĞƐƉŽŶĚŝŶŐ�ƚŽ�ŝƐƐƵĞƐ 
 
· ^ƚƌĂƚĞŐǇ͗��dŚĞ�ĂĐƟŽŶƐ�Ă�ĚĞƉĂƌƚŵĞŶƚ�ƉůĂŶƐ�ƚŽ�ƚĂŬĞ�ƚŽ�ĂĐŚŝĞǀĞ�Ă�ƐƚƌĂƚĞŐŝĐ�ƌĞƐƵůƚ͘ 
 
· >ŝŶĞ�ŽĨ��ƵƐŝŶĞƐƐ͗����ĐŽůůĞĐƟŽŶ�ŽĨ�ƉƌŽŐƌĂŵƐ�ŝŶ�Ă�ĚĞƉĂƌƚŵĞŶƚ�ǁŝƚŚ�ƐŝŵŝůĂƌ�ƉƵƌƉŽƐĞƐ͘ 
 
· WƌŽŐƌĂŵ͗� � dŚĞ� ƐŵĂůůĞƐƚ� ƐĞĐƟŽŶ� ŽĨ� Ă� ĚĞƉĂƌƚŵĞŶƚ� ŽƌŐĂŶŝǌĞĚ� ĂƌŽƵŶĚ� ƐĞƌǀŝĐĞƐ� ƉƌŽǀŝĚĞĚ� ĂŶĚ�

ƌĞƐƵůƚƐ�ĐƵƐƚŽŵĞƌƐ�ƌĞĐĞŝǀĞ͘ 
 
· &ĂŵŝůǇ�ŽĨ�DĞĂƐƵƌĞƐ͗��dŚĞ�ƐĞƚ�ŽĨ�ƉĞƌĨŽƌŵĂŶĐĞ�ŵĞĂƐƵƌĞƐ�ĨŽƌ�ĂŶ�ŝŶĚŝǀŝĚƵĂů�ƉƌŽŐƌĂŵ͘����ƉƌŝŵĂƌǇ�

ĨŽĐƵƐ�ďĞŝŶŐ�ŽŶ�ƚŚĞ�ZĞƐƵůƚ�ŵĞĂƐƵƌĞƐ�;Žƌ�ŽƵƚĐŽŵĞƐͿ�ƚŚĂƚ�ĚĞŵŽŶƐƚƌĂƚĞ�ƚŚĞ�ďĞŶĞĮƚ�ƚŚĞ�ĐƵƐƚŽŵĞƌ�
ƌĞĐĞŝǀĞƐ� ĨƌŽŵ� ƚŚĞ� ƉƌŽŐƌĂŵ͘� dŚĞ� ƌĞŵĂŝŶĚĞƌ� ŽĨ� ƚŚĞ� &ĂŵŝůǇ� ŽĨ� DĞĂƐƵƌĞƐ� ŝŶĐůƵĚĞƐ� KƵƚƉƵƚ͕�
�ĞŵĂŶĚ͕�ĂŶĚ��ĸĐŝĞŶĐǇ�ŵĞĂƐƵƌĞƐ͘� 



/ÄãÙÊ�ç�ã®ÊÄ 

�-ϭϵ 

&z�ϮϬϮϮ��ç�¦�ã���ò�½ÊÖÃ�Äã�WÙÊ��ÝÝ 

,Êó�ã«®Ý��ç�¦�ã�ó�Ý�WÙ�Ö�Ù�� 
dŚŝƐ� ďƵĚŐĞƚ� ŝƐ� ƚŚĞ� ƌĞƐƵůƚ� ŽĨ� Ă� ǇĞĂƌůŽŶŐ� ƐƚƌĂƚĞŐŝĐ� ĂŶĚ� ĮŶĂŶĐŝĂů� ƉůĂŶŶŝŶŐ� ƉƌŽĐĞƐƐ͘� /Ŷ� ĂĚĚŝƟŽŶ� ƚŽ� ƚŚĞ�
ďƵĚŐĞƚ� ŝƚƐĞůĨ͕� ƚŚŝƐ�ƉƌŽĐĞƐƐ�ŐĞŶĞƌĂƚĞƐ� Ă� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚ�ƉůĂŶ�ĂŶĚ�ďƵĚŐĞƚ� ĨŽƌ� ƚŚĞ� ƚŚƌĞĞ� ƚƌƵƐƚƐ� ĨŽƌ�
ǁŚŝĐŚ� ƚŚĞ� DĂǇŽƌ� ĂŶĚ� �ŝƚǇ� �ŽƵŶĐŝů� ƐĞƌǀĞ� ĂƐ� ƚƌƵƐƚĞĞƐ͘� dŚĞ� ƟŵĞůŝŶĞ� ŽŶ� ƚŚĞ� ŶĞǆƚ� ƉĂŐĞ� ĚĞƐĐƌŝďĞƐ� ƚŚĞ�
ƐĐŚĞĚƵůĞ�ĂŶĚ�ƚŚĞ�ŵĂũŽƌ�ĂĐƟŽŶƐ�ƚĂŬĞŶ͘ 
 
dŚĞ�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ�ďĞŐĂŶ�ǁŝƚŚ�ƚŚĞ�ƵƉĚĂƚĞ�ŽĨ�ĚĞƉĂƌƚŵĞŶƚ�ƐƚƌĂƚĞŐŝĐ�ďƵƐŝŶĞƐƐ�ƉůĂŶƐ�ƚŚĂƚ�ĨŽƌŵ�ƚŚĞ�ďĂƐĞ�
ĨŽƌ� ƉĞƌĨŽƌŵĂŶĐĞ-ďĂƐĞĚ� ďƵĚŐĞƚ� ƉůĂŶŶŝŶŐ͘� � �ƚ� ƚŚĞ� ƐĂŵĞ� ƟŵĞ͕� ƉƌĞůŝŵŝŶĂƌǇ� ƌĞǀĞŶƵĞ� ĂŶĚ� ĞǆƉĞŶĚŝƚƵƌĞ�
ĞƐƟŵĂƚĞƐ�ǁĞƌĞ�ŵĂĚĞ�ƚŽ�ŐƵŝĚĞ�ďƵĚŐĞƚ�ĚĞǀĞůŽƉŵĞŶƚ͘ 
 
��Ö�ÙãÃ�Äã�½��ç�¦�ã�^ç�Ã®ÝÝ®ÊÄÝ 
dŚĞ� ďƵĚŐĞƚ� ĚŽĐƵŵĞŶƚƐ� ǁĞƌĞ� ĚŝƐƚƌŝďƵƚĞĚ� ƚŽ� Ăůů� ĚĞƉĂƌƚŵĞŶƚƐ� ŝŶ� �ĞĐĞŵďĞƌ� ǁŝƚŚ� ŝŶƐƚƌƵĐƟŽŶƐ� ĨŽƌ�
ƉƌĞƉĂƌŝŶŐ� ƚŚĞŝƌ� ďƵĚŐĞƚƐ͘� �ĞƉĂƌƚŵĞŶƚƐ� ƐƵďŵŝƩĞĚ� ƚŚĞŝƌ� ďƵĚŐĞƚƐ� ƚŽ� ƚŚĞ� KĸĐĞ� ŽĨ� DĂŶĂŐĞŵĞŶƚ� ĂŶĚ�
�ƵĚŐĞƚ�ĂŶĚ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞƐĞ�ƐƵďŵŝƐƐŝŽŶƐ�ǁĞƌĞ�ĂŶǇ�ƌĞƋƵĞƐƚƐ�ĨŽƌ�ĂĚĚŝƟŽŶĂů�ƌĞƐŽƵƌĐĞƐ͘ 
 
�®ãù�D�Ä�¦�Ù͛Ý�Z�ò®�ó 
�ƵƌŝŶŐ� &ĞďƌƵĂƌǇ� ĂŶĚ�DĂƌĐŚ͕� ƚŚĞ�KĸĐĞ�ŽĨ�DĂŶĂŐĞŵĞŶƚ� ĂŶĚ��ƵĚŐĞƚ� ĂŶĂůǇǌĞĚ� ƚŚĞ� ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚƐ�
ƐƵďŵŝƩĞĚ�ďǇ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚƐ͘�ZĞĐŽŵŵĞŶĚĂƟŽŶƐ�ǁĞƌĞ�ĚŝƐĐƵƐƐĞĚ�ǁŝƚŚ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ƚŚĞ��ŝƚǇ�
DĂŶĂŐĞƌ͛Ɛ� KĸĐĞ� ŵĂĚĞ� ĚĞĐŝƐŝŽŶƐ� ƌĞŐĂƌĚŝŶŐ� ƉƌŽƉŽƐĞĚ� ĐŚĂŶŐĞƐ� ƚŽ� ƚŚĞ� ďƵĚŐĞƚƐ͘� � �ĞƉĞŶĚŝŶŐ� ŽŶ� ƚŚĞ�
ĐƵƌƌĞŶƚ�ĮŶĂŶĐŝĂů�ĐůŝŵĂƚĞ͕�ƚŚĞ�ĐŚĂŶŐĞƐ�ŵĂǇ�ďĞ�ƚŽ�ĂĚĚ�ŶĞǁ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĞŶŚĂŶĐĞ�ĞǆŝƐƟŶŐ�ƐĞƌǀŝĐĞƐ�Žƌ�ƚŽ�
ŵĂŬĞ� ƌĞĚƵĐƟŽŶƐ� ŶĞĐĞƐƐĂƌǇ� ƚŽ� ďĂůĂŶĐĞ� ƌĞǀĞŶƵĞƐ� ĂŶĚ� ĞǆƉĞŶƐĞƐ͘� � �ŌĞƌ� ƚŚĞ� ďƵĚŐĞƚ� ƌĞǀŝĞǁ� ƉƌŽĐĞƐƐ͕�
ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƟŽŶƐ�ǁĞƌĞ�ƌĞǀŝƐŝƚĞĚ�ƵƐŝŶŐ�ƚŚĞ�ŶŝŶĞ�ŵŽŶƚŚƐ�ŽĨ�ĂĐƚƵĂů�ĚĂƚĂ�ƚŚĂƚ�ǁĂƐ�ƚŚĞŶ�ĂǀĂŝůĂďůĞ͘� ��Ɛ�
ƌĞǀĞŶƵĞ� ĂŶĚ� ĞǆƉĞŶĚŝƚƵƌĞ� ƉƌŽũĞĐƟŽŶƐ�ǁĞƌĞ� ĮŶĞ-ƚƵŶĞĚ͕� ĮŶĂů� ĚĞĐŝƐŝŽŶƐ�ǁĞƌĞ�ŵĂĚĞ� ƌĞŐĂƌĚŝŶŐ� ƚŚĞ� �ŝƚǇ�
DĂŶĂŐĞƌ͛Ɛ�ƌĞĐŽŵŵĞŶĚĞĚ�ďƵĚŐĞƚ͘� �dŚĞ�ƌĞƐƵůƚ�ǁĂƐ�ƚŚĞ�ƐƵďŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ƚŽ�ƚŚĞ��ŝƚǇ�
�ŽƵŶĐŝů͘ 
 

K¥¥®���Ê¥�D�Ä�¦�Ã�Äã��Ä���ç�¦�ã�^ã�¥¥ 
 

�ŽƵŐ��ŽǁůĞƌ 
�ƵĚŐĞƚ��ŝƌĞĐƚŽƌ 
ĚŽƵŐ͘ĚŽǁůĞƌΛŽŬĐ͘ŐŽǀ 

/ĂŶ�,ƵƚĐŚĞŶƐŽŶ 
DĂŶĂŐĞŵĞŶƚ�Θ��ƵĚŐĞƚ�^ƉĞĐŝĂůŝƐƚ 

:Ğī�DŽƐŚĞƌ 
DĂŶĂŐĞŵĞŶƚ�Θ��ƵĚŐĞƚ�^ƉĞĐŝĂůŝƐƚ 

:ĞŶŝƉŚƵƌ�<ŝŶŐ 
DĂŶĂŐĞŵĞŶƚ�Θ��ƵĚŐĞƚ��ŶĂůǇƐƚ 

�ĂŶŝĞů��ŽƌŐĂŶ 
DĂŶĂŐĞŵĞŶƚ�Θ��ƵĚŐĞƚ��ŶĂůǇƐƚ 

EŝĐŚŽůĞ�DĐ'ƌĞǁ 
DĂŶĂŐĞŵĞŶƚ�Θ��ƵĚŐĞƚ��ŶĂůǇƐƚ >Žƌŝ�,ŝƌĚ 

DĂŶĂŐĞŵĞŶƚ�Θ��ƵĚŐĞƚ�^ƉĞĐŝĂůŝƐƚ 

>ĂƟƐŚĂ�:ĂĐŬƐŽŶ 
DĂŶĂŐĞŵĞŶƚ�Θ��ƵĚŐĞƚ�^ƉĞĐŝĂůŝƐƚ 

^ƚĞǀĞ��ŬŝŶƐ 
DĂŶĂŐĞŵĞŶƚ�Θ��ƵĚŐĞƚ��ŶĂůǇƐƚ 

�ŚƌŝƐƟŶĂ�,ĂŶŬŝŶƐ 
DĂŶĂŐĞŵĞŶƚ�Θ��ƵĚŐĞƚ��ŶĂůǇƐƚ 



�-ϮϬ 

/ÄãÙÊ�ç�ã®ÊÄ 

 

   �ƵĚŐĞƚ��ĂůĞŶĚĂƌ�&Žƌ�&ŝƐĐĂů�zĞĂƌ�ϮϬϮϮ 
 
 
 
 
^ĞƉ�–EŽǀ�ϮϬϮϬ  �ĞƉĂƌƚŵĞŶƚƐ�ƵƉĚĂƚĞ�ƐƚƌĂƚĞŐŝĐ�ďƵƐŝŶĞƐƐ�ƉůĂŶƐ�ĨŽƌ�&zϮϭ�ŝŶ�ƚŚĞ�>ĞĂĚŝŶŐ�ĨŽƌ 
   ZĞƐƵůƚƐ�ƉƌŽĐĞƐƐ  ͘
 
EŽǀĞŵďĞƌ�ϮϬϮϬ� KD��ďĞŐŝŶƐ�ƉƌŽĐĞƐƐ�ŽĨ�ĞƐƟŵĂƟŶŐ�&zϮϮ�ƌĞǀĞŶƵĞƐ  ͘
 
EŽǀĞŵďĞƌ�ϮϬϮϬ� KD�� ƉƌĞƉĂƌĞƐ� ,ƵŵĂŶ� ZĞƐŽƵƌĐĞƐ� ĐŽƐƚ� ǁŽƌŬƐŚĞĞƚƐ� ĂŶĚ� ďƵĚŐĞƚ� ƉƌĞƉĂƌĂƟŽŶ�
   ƌĞƉŽƌƚƐ͘ 
 
�ĞĐĞŵďĞƌ�ϮϬϮϬ� �ŝƚǇ�DĂŶĂŐĞƌ�ĞƐƚĂďůŝƐŚĞƐ�ďƵĚŐĞƚ�ƚĂƌŐĞƚƐ  ͘
 
:ĂŶƵĂƌǇ�ϮϬϮϭ�  KD��ĐŽŶĚƵĐƚƐ�ďƵĚŐĞƚ�ƚƌĂŝŶŝŶŐ�ĐůĂƐƐĞƐ�ĂŶĚ�ĚŝƐƚƌŝďƵƚĞƐ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ 
   ŝŶƐƚƌƵĐƟŽŶƐ͘ 
 
&ĞďƌƵĂƌǇ�ϮϬϮϭ�  KD��ŚŽƐƚƐ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů��ƵĚŐĞƚ�tŽƌŬƐŚŽƉ  ͘
   dŚĞ�&ŝǀĞ�zĞĂƌ�&ŽƌĞĐĂƐƚ�ŝƐ�ƉƌĞƐĞŶƚĞĚ�ƚŽ��ŽƵŶĐŝů͘� 
 
   �ĞƉĂƌƚŵĞŶƚƐ�ƐƵďŵŝƚ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�ĂŶĚ�ĐĂƉŝƚĂů�ƌĞƋƵĞƐƚƐ�ƚŽ�KD�͘�KD�� 
   ďĞŐŝŶƐ�ƌĞǀŝĞǁ�ŽĨ�ĚĞƉĂƌƚŵĞŶƚĂů�ďƵĚŐĞƚ�ƌĞƋƵĞƐƚƐ  ͘
 
DĂƌĐŚ�ϮϬϮϭ  �ƐƐŝƐƚĂŶƚ��ŝƚǇ�DĂŶĂŐĞƌƐ�ƌĞǀŝĞǁ�ĚĞƉĂƌƚŵĞŶƚĂů�ďƵĚŐĞƚ�ƌĞƋƵĞƐƚƐ  ͘
   KD��ĨŽƌǁĂƌĚƐ�ďƵĚŐĞƚ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ƚŽ�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ  ͘
 
�Ɖƌŝů�ϮϬϮϭ  �ŝƚǇ�DĂŶĂŐĞƌ�ƌĞǀŝĞǁƐ�ďƵĚŐĞƚ�ƐƵďŵŝƐƐŝŽŶƐ  ͘
   KD��ƉƌĞƉĂƌĞƐ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ĚŽĐƵŵĞŶƚ  ͘
       
DĂǇ-:ƵŶ�ϮϬϮϭ�  �ŶŶƵĂů�ďƵĚŐĞƚ�ŝŶƚƌŽĚƵĐĞĚ�ŽŶ�DĂǇ�ϰ  ͘
 
   �ŝƚǇ��ŽƵŶĐŝů�ŚŽůĚƐ�ƉƵďůŝĐ�ŚĞĂƌŝŶŐƐ�ĂŶĚ�ĐŽŶƐŝĚĞƌƐ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�ďƵĚŐĞƚ�ŽŶ� 
   DĂǇ�ϰ͕�DĂǇ�ϭϴ�ĂŶĚ�:ƵŶĞ�ϭ  ͘
 
   �ŝƚǇ��ŽƵŶĐŝů�ĂĚŽƉƚƐ�ƚŚĞ�ďƵĚŐĞƚ�ŽŶ�:ƵŶĞ�ϴ  ͘
 
   KD��ĮůĞƐ�ĂĚŽƉƚĞĚ��ŶŶƵĂů��ƵĚŐĞƚ�ǁŝƚŚ�^ƚĂƚĞ��ƵĚŝƚŽƌ�ĂŶĚ�/ŶƐƉĞĐƚŽƌ 
   ďǇ�:ƵŶĞ�ϯϬ͘ 
 
:ƵůǇ�ϮϬϮϭ  &z�ϮϬϮϮ��ĚŽƉƚĞĚ��ŶŶƵĂů��ƵĚŐĞƚ�ďĞĐŽŵĞƐ�ĞīĞĐƟǀĞ�:ƵůǇ�ϭ  ͘
    



Kò�Ùò®�ó�Ê¥�K»½�«ÊÃ���®ãù 

/ÄãÙÊ�ç�ã®ÊÄ 

�-Ϯϭ 

dŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�ŝƐ�ƚŚĞ�ĐĂƉŝƚĂů�ŽĨ�ƚŚĞ�^ƚĂƚĞ�ŽĨ�KŬůĂŚŽŵĂ�ĂŶĚ�ŝƐ�ƚŚĞ�ƐĞĐŽŶĚ�ůĂƌŐĞƐƚ�ŵƵŶŝĐŝƉĂůŝƚǇ�
ďǇ�ůĂŶĚ�ĂƌĞĂ�ŝŶ�ƚŚĞ�hŶŝƚĞĚ�^ƚĂƚĞƐ͕�ǁŝƚŚ�Ă�ƚŽƚĂů�ĂƌĞĂ�ŽĨ�ϲϮϬ͘ϰ�ƐƋƵĂƌĞ�ŵŝůĞƐ͘��dŚĞ�ĐŝƚǇ͛Ɛ�ϮϬϮϬ�ƉŽƉƵůĂƚŝŽŶ�
ǁĂƐ� ĞƐƚŝŵĂƚĞĚ� Ăƚ� ũƵƐƚ� ŽǀĞƌ� ϲϴϬ͕ϬϬϬ͕� ĂŶĚ� ƚŚĞ� ŵĞƚƌŽƉŽůŝƚĂŶ� ƐƚĂƚŝƐƚŝĐĂů� ĂƌĞĂ͛Ɛ� ;D^�Ϳ� ƉŽƉƵůĂƚŝŽŶ� ǁĂƐ�
ĞƐƚŝŵĂƚĞĚ�Ăƚ�Ă�ůŝƚƚůĞ�ŽǀĞƌ�ϭ͘ϰ�ŵŝůůŝŽŶ͘�dŚĞ�ƉŽƉƵůĂƚŝŽŶ�ŽĨ�ƚŚĞ�D^��ŚĂƐ�ŐƌŽǁŶ�ϭϱ͘ϰй�ƐŝŶĐĞ�ϮϬϭϬ͕�ĂůŵŽƐƚ�
ƚǁŝĐĞ�ĂƐ�ƋƵŝĐŬůǇ�ĂƐ�ƚŚĞ�ĐŽƵŶƚƌǇ�ĂƐ�Ă�ǁŚŽůĞ͘ 

tŝƚŚ�ĂŶ�ƵŶĞŵƉůŽǇŵĞŶƚ�ƌĂƚĞ�ŽĨ�ϰ͘ϳй�ŝŶ�:ĂŶƵĂƌǇ�ϮϬϮϭ͕�ƚŚĞ�ĂƌĞĂ�ƌĞƉƌĞƐĞŶƚƐ�ƚŚĞ�ϳƚŚ�ůŽǁĞƐƚ�ũŽďůĞƐƐ�ƌĂƚĞƐ�
ŝŶ�ƚŚĞ�ŶĂƚŝŽŶ�ĂŵŽŶŐ�ůĂƌŐĞ�ŵĞƚƌŽ�ĂƌĞĂƐ͘��ƚ�ƚŚĞ�ĐůŽƐĞ�ŽĨ�ϮϬϮϬ͕�ƚŚĞ�ĐŝƚǇ�ƌĂƚĞĚ�ĨŝƌƐƚ� ŝŶ�ƚŚĞ�ůŽǁĞƐƚ�ĐŽƐƚ�ŽĨ�
ůŝǀŝŶŐ�ĨŽƌ�ůĂƌŐĞ�ĐŝƚŝĞƐ�ǁŝƚŚ�Ă�ƉŽƉƵůĂƚŝŽŶ�ŐƌĞĂƚĞƌ�ƚŚĂŶ�ϱϬϬ͕ϬϬϬ͘�WƌŽƉĞƌƚǇ�ǀĂůƵĞƐ�ŚĂǀĞ�ŝŶĐƌĞĂƐĞĚ�ϯϯй�ŽǀĞƌ�
ƚŚĞ�ƉĂƐƚ�ƚĞŶ�ǇĞĂƌƐ͕�ǁŚŝůĞ�ŽǀĞƌĂůů�ŚŽƵƐŝŶŐ�ĐŽƐƚƐ�ĂƌĞ�ĂƌŽƵŶĚ�ϰϴй�ůŽǁĞƌ�ƚŚĂŶ�ƚŚĞ�h͘^�ĂǀĞƌĂŐĞ͘ 
�  
KŬůĂŚŽŵĂ��ŝƚǇ�ŚĂƐ�ďĞĞŶ�Ă�ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ�ĂŶĚ�ĐŽŵŵĞƌĐŝĂů�ĐĞŶƚĞƌ�ŝŶ�KŬůĂŚŽŵĂ�ƐŝŶĐĞ�ďĞĨŽƌĞ�ƐƚĂƚĞŚŽŽĚ�
ŝŶ� ϭϵϬϳ͘� �ƵƌŝŶŐ� ƚŚĞ� ĨĂŵŽƵƐ�KŬůĂŚŽŵĂ� >ĂŶĚ� ZƵŶ�ŽĨ� ϭϴϴϵ͕� ƚŚĞ� ĐŝƚǇ�ǁĂƐ� ƐĞƚƚůĞĚ� ŝŶ� Ă� ƐŝŶŐůĞ� ĚĂǇ�ǁŚĞŶ�
ŶĞĂƌůǇ� ϭϬ͕ϬϬϬ�ƉŝŽŶĞĞƌƐ� ƐƚĂŬĞĚ�ŽƵƚ� ƚĞƌƌŝƚŽƌǇ� ŝŶ�ǁŚĂƚ� ŝƐ� ŶŽǁ�KŬůĂŚŽŵĂ��ŝƚǇ͘�tŝƚŚ� ƚŚĞ� ĐŽŵďŝŶĂƚŝŽŶ�ŽĨ�
ƐĞƚƚůĞƌƐ� ĂŶĚ� ƚŚĞ� ůĂƌŐĞ� ŶƵŵďĞƌ� ŽĨ� EĂƚŝǀĞ� �ŵĞƌŝĐĂŶ� ŶĂƚŝŽŶƐ� ŝŶ� ƚŚĞ� ĂƌĞĂ͕� ŵĂŶǇ� ŽĨ� ǁŚŽŵ� ǁĞƌĞ�
ƚƌĂŶƐƉůĂŶƚĞĚ� ĨƌŽŵ� ƚŚĞŝƌ� ŚŽŵĞƐ� ĨƵƌƚŚĞƌ� ĞĂƐƚ͕� KŬůĂŚŽŵĂ� �ŝƚǇ� ŚĂƐ� ĚĞǀĞůŽƉĞĚ� Ă� ƵŶŝƋƵĞ� ĂŶĚ� ĐŽŵƉůĞǆ�
ĐƵůƚƵƌĂů�ŝĚĞŶƚŝƚǇ͘� 
 
/ŶĐŽƌƉŽƌĂƚĞĚ�ŝŶ�ϭϴϵϬ͕�ƚŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�ŚĂƐ�ŚĂĚ�Ă��ŽƵŶĐŝů-DĂŶĂŐĞƌ�ĨŽƌŵ�ŽĨ�ŐŽǀĞƌŶŵĞŶƚ�ƐŝŶĐĞ�
ϭϵϮϳ͘� /Ŷ� ϮϬϭϴ͕� ǀŽƚĞƌƐ� ĞůĞĐƚĞĚ� �ĂǀŝĚ� ,Žůƚ� ĂƐ� ƚŚĞŝƌ� ŶĞǆƚ�ŵĂǇŽƌ͘�DĂǇŽƌ� ,Žůƚ� ŚĞĂĚƐ� Ă� �ŽƵŶĐŝů� ŽĨ� ĞŝŐŚƚ�
ŵĞŵďĞƌƐ͕� ĞĂĐŚ� ĞůĞĐƚĞĚ� ďǇ� ǁĂƌĚ͘� /Ŷ� ĂĚĚŝƚŝŽŶ� ƚŽ� ŽŶŐŽŝŶŐ� ĞĨĨŽƌƚƐ� ƚŽ� ŝŵƉƌŽǀĞ� ƚŚĞ� ƋƵĂůŝƚǇ� ŽĨ� ůŝĨĞ� ŝŶ�
KŬůĂŚŽŵĂ��ŝƚǇ͕�ƌĞĐĞŶƚ�ŝŶŝƚŝĂƚŝǀĞƐ�ŚĂǀĞ�ĨŽĐƵƐĞĚ�Ă�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ƉƵďůŝĐ�ƐĂĨĞƚǇ͕�ŶĞŝŐŚďŽƌŚŽŽĚƐ͕�ĐƌŝŵŝŶĂů�
ĂŶĚ�ƐŽĐŝĂů�ũƵƐƚŝĐĞ͕�ĨŝŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ͕�ĞĐŽŶŽŵŝĐ�ŐƌŽǁƚŚ͕�ƌĞĐƌĞĂƚŝŽŶĂů�ƐĞƌǀŝĐĞƐ͕�ĂŶĚ�ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ͘ 
 
 



/ÄãÙÊ�ç�ã®ÊÄ 

�-ϮϮ 

,ŝƐƚŽƌŝĐĂůůǇ͕�KŬůĂŚŽŵĂ��ŝƚǇ͛Ɛ�ĞĐŽŶŽŵŝĐ�ďĂƐĞ�ŚĂƐ�ďĞĞŶ�ĐůŽƐĞůǇ�ƚŝĞĚ�ƚŽ�ƚŚĞ�ĞŶĞƌŐǇ�ĂŶĚ�ĂŐƌŝĐƵůƚƵƌĂů�ŵĂƌͲ
ŬĞƚƐ͘��dŽĚĂǇ͕�ƚŚĞ�ĐŝƚǇ͛Ɛ�ĞĐŽŶŽŵŝĐ�ďĂƐĞ�ŝƐ�ŵŽƌĞ�ĚŝǀĞƌƐŝĨŝĞĚ�ĂŶĚ�ŝƐ�ƐĞĞŝŶŐ�ŐƌŽǁƚŚ�ŝŶ�ƚŚĞ�ŚĞĂůƚŚ�ĂŶĚ�ƚĞĐŚͲ
ŶŽůŽŐǇ�ŝŶĚƵƐƚƌŝĞƐ͕�ǁŚŝůĞ�ƌĞŵĂŝŶŝŶŐ�Ă�ƌĞŐŝŽŶĂů�ĐĞŶƚĞƌ�ĨŽƌ�ĞĚƵĐĂƚŝŽŶ�ĂŶĚ�ŐŽǀĞƌŶŵĞŶƚ͘� �dŚĞ�ůĂƌŐĞƐƚ�ĞŵͲ
ƉůŽǇĞƌƐ�ŝŶ�ƚŚĞ�D^��ŝŶĐůƵĚĞ�ƚŚĞ�^ƚĂƚĞ�ŽĨ�KŬůĂŚŽŵĂ͕�dŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ͕�dŝŶŬĞƌ��ŝƌ�&ŽƌĐĞ��ĂƐĞ͕�
ĂŶĚ� ƚŚĞ�hŶŝǀĞƌƐŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ͘� � �ŽŵƉĂŶŝĞƐ�ǁŝƚŚ�ŚĞĂĚƋƵĂƌƚĞƌƐ� ŝŶ�KŬůĂŚŽŵĂ��ŝƚǇ� ŝŶĐůƵĚĞ��ŵĞƌŝĐĂŶ�
&ŝĚĞůŝƚǇ͕��ĂŶĐ&ŝƌƐƚ͕��ŚĞƐĂƉĞĂŬĞ��ŶĞƌŐǇ͕��ŽŶƚŝŶĞŶƚĂů�ZĞƐŽƵƌĐĞƐ͕��ĞǀŽŶ��ŶĞƌŐǇ͕��ŽůĞƐĞ��ƌŽƐ͘��Ž͕͘�,ŽďďǇ�
>ŽďďǇ� ^ƚŽƌĞƐ͕� /Ed�'Z/^-�ĞĂĐŽŶĞƐƐ�,ŽƐƉŝƚĂů͕� /Ed�'Z/^�,ĞĂůƚŚ͕� >ŽǀĞ͛Ɛ� dƌĂǀĞů� ^ƚŽƉƐ�Θ��ŽƵŶƚƌǇ� ^ƚŽƌĞƐ͕�
K'Θ���ŶĞƌŐǇ��ŽƌƉ͕�DĞƌĐǇ�,ŽƐƉŝƚĂů͕�DŝĚ&ŝƌƐƚ��ĂŶŬ͕�WĂǇĐŽŵ͕�^ŽŶŝĐ��ŽƌƉŽƌĂƚŝŽŶ͕�ĂŶĚ�^^D�,ĞĂůƚŚ��ĂƌĞ�
ŽĨ�KŬůĂŚŽŵĂ͘�� 
 
sŝƚĂů�ĂŵŽŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂƐƐĞƚƐ�ĂƌĞ�ĂŵƉůĞ�ǁĂƚĞƌ�ƐƵƉƉůŝĞƐ�ĂŶĚ�ŝƚƐ�ĐĞŶƚƌĂů�ůŽĐĂƚŝŽŶ͘��/ŶƚĞƌƐƚĂƚĞ�ŚŝŐŚǁĂǇƐ�/-
ϯϱ�EŽƌƚŚͬ^ŽƵƚŚ͕�/-ϰϬ��ĂƐƚͬtĞƐƚ�ĂŶĚ�/-ϰϰ�ĐŽŶǀĞƌŐĞ�ŝŶ�KŬůĂŚŽŵĂ��ŝƚǇ�ĂŶĚ�ƉƌŽǀŝĚĞ�ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ�ůŝŶŬƐ�
ƚŽ�ƚŚĞ�ƌĞƐƚ�ŽĨ�ƚŚĞ�ŶĂƚŝŽŶ͘� �dŚĞ�ŶĞǁ�/-ϰϬ��ƌŽƐƐƚŽǁŶ��ǆƉƌĞƐƐǁĂǇ�ƌĞůŽĐĂƚŝŽŶ͕�ǁŚŝĐŚ�ŽƉĞŶĞĚ�ŝŶ�ϮϬϭϯ͕�ĂůͲ
ůŽǁƐ� ĨĂƐƚĞƌ�ƚƌĂǀĞů�ďǇ� ŝŶĐŽƌƉŽƌĂƚŝŶŐ�ϭϬ� ůĂŶĞƐ�ŽĨ� ƚƌĂĨĨŝĐ͘� �dŚĞƐĞ�ŐƌŽƵŶĚ�ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ�ƌŽƵƚĞƐ͕�ƚŽŐĞƚŚĞƌ�
ǁŝƚŚ�tŝůů�ZŽŐĞƌƐ�tŽƌůĚ��ŝƌƉŽƌƚ͕�ŵĂŬĞ�ƚŚĞ��ŝƚǇ�Ă�ƌĞŐŝŽŶĂů�ƚƌĂŶƐƉŽƌƚĂƚŝŽŶ�ŚƵď͘ 
 
/Ŷ��ĞĐĞŵďĞƌ�ϮϬϭϵ͕�ƚŚĞ��ŝƚǇ͛Ɛ�ǀŽƚĞƌƐ�ĂƉƉƌŽǀĞĚ�ƚŚĞ�ŶĞǁĞƐƚ�ŐĞŶĞƌĂƚŝŽŶ�ŽĨ��D�W^͕�KŬůĂŚŽŵĂ��ŝƚǇ͛Ɛ�ƚƌĂĚĞͲ
ŵĂƌŬ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚ� ĂŶĚ� ƋƵĂůŝƚǇ� ŽĨ� ůŝĨĞ� ŝŶǀĞƐƚŵĞŶƚ� ŝŶŝƚŝĂƚŝǀĞ� ƚŚĂƚ� ŚĂƐ� ďƌŽƵŐŚƚ� ƚƌĂŶƐĨŽƌŵĂƚŝǀĞ�
ĐŚĂŶŐĞ�ƚŽ�ƚŚĞ�ĂƌĞĂ�ƐŝŶĐĞ�ƚŚĞ�ŽƌŝŐŝŶĂů�ƉƌŽŐƌĂŵ��ǁĂƐ�ĂƉƉƌŽǀĞĚ�ŝŶ�ϭϵϵϯ͘�D�W^�ϰ�ŝƐ�ĂŶ�ĞŝŐŚƚ-ǇĞĂƌ͕�ƚĞŵƉŽͲ

ƌĂƌǇ� ƐĂůĞƐ� ĂŶĚ� ƵƐĞ� ƚĂǆ� ǁŚŝĐŚ� ǁŝůů�
ŐĞŶĞƌĂƚĞ� Ψϵϳϴ� ŵŝůůŝŽŶ� ƚŽ� ĨƵŶĚ� ƐŝǆͲ
ƚĞĞŶ� ƉƌŽũĞĐƚƐ� ĂĐƌŽƐƐ� ƚŚĞ�ŵĞƚƌŽ� ĂƌͲ
ĞĂ͘�D�W^�ϰ�ŚĂƐ�Ă�ďƌŽĂĚ�ĨŽĐƵƐ�ŽŶ�ĂŶ�
ĂƌƌĂǇ� ŽĨ� ŚƵŵĂŶ� ĂŶĚ� ĐŽŵŵƵŶŝƚǇ�
ŶĞĞĚƐ͕� ƐƵĐŚ� ĂƐ� ŚŽŵĞůĞƐƐŶĞƐƐ� ĂŶĚ�
ĨĂŵŝůǇ�ũƵƐƚŝĐĞ͕� ŝŶ�ĂĚĚŝƚŝŽŶ�ƚŽ�ĐĂƉŝƚĂů�
ŝŵƉƌŽǀĞŵĞŶƚƐ͕� ŝŶĐůƵĚŝŶŐ� Ă� ŵƵůƚŝ-
ƉƵƌƉŽƐĞ� ƐƚĂĚŝƵŵ͕� ƚŚĞ� �ůĂƌĂ� >ƵƉĞƌ�
�ŝǀŝů� ZŝŐŚƚƐ� �ĞŶƚĞƌ� ĂŶĚ� Ă�ŶĞǁ� &ĂŝƌͲ
ŐƌŽƵŶĚƐ�ĂƌĞŶĂ͘��Ɛ�ƉƌĞƉĂƌĂƚŝŽŶƐ� ĨŽƌ�
ƚŚĞƐĞ� ŶĞǁ� ƉƌŽũĞĐƚƐ� ŚĂǀĞ� ďĞĞŶ�
ŵĂĚĞ͕� ƚŚĞ� �ŝƚǇ� ĐĞůĞďƌĂƚĞĚ� ƚŚĞ�
ŽƉĞŶŝŶŐ�ŽĨ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ��ŽŶͲ
ǀĞŶƚŝŽŶ��ĞŶƚĞƌ͕�ǁŚŝĐŚ�ŝƐ�ƚŚĞ�ůĂƌŐĞƐƚ�

D�W^�ϯ�ƉƌŽũĞĐƚ͘� � dŚĞ� ŝŶƚĞƌŝŽƌ� ŝƐ�ϱϬϬ͕ϬϬϬ�ƐƋƵĂƌĞ� ĨĞĞƚ͕� ŝŶĐůƵĚŝŶŐ�Ă�ϮϬϬ͕ϬϬϬ� ƐƋƵĂƌĞ-ĨŽŽƚ� ĞǆŚŝďŝƚ� ŚĂůů͕� Ă�
ϰϱ͕ϬϬϬ�ƐƋƵĂƌĞ�ĨŽŽƚ�ŵĞĞƚŝŶŐ�ƐƉĂĐĞ͕�ĂŶĚ�Ă�ϯϬ͕ϬϬϬ�ƐƋƵĂƌĞ�ĨŽŽƚ�ďĂůůƌŽŽŵ͘� 
 
/Ŷ��ƵŐƵƐƚ�ϮϬϭϳ͕�ƚŚĞ�ĐŝƚǇ͛Ɛ�ĐŝƚŝǌĞŶƐ�ĂƉƉƌŽǀĞĚ�ƚŚĞ��ĞƚƚĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ��ŝƚǇ�ďŽŶĚ�ĂŶĚ�ƐĂůĞƐ�ƚĂǆ�ŵĞĂƐƵƌĞ͘�
dŚĞ�ƚĞŵƉŽƌĂƌǇ�ƉĞŶŶǇ�ƐĂůĞƐ�ƚĂǆ�ƚŽŽŬ�ĞĨĨĞĐƚ�ŽŶ�:ĂŶƵĂƌǇ�ϭ͕�ϮϬϭϴ͕�ĂĨƚĞƌ�ƚŚĞ D�W^�ϯ ƚĂǆ�ĞǆƉŝƌĞĚ͕�ĂŶĚ�ŐĞŶͲ
ĞƌĂƚĞĚ�ΨϮϲϬ�ŵŝůůŝŽŶ�ŽǀĞƌ�Ϯϳ�ŵŽŶƚŚƐ͗�Ψϭϳϯ�ŵŝůůŝŽŶ�ĨŽƌ�ƐƚƌĞĞƚ�ƌĞƐƵƌĨĂĐŝŶŐ͕�ΨϮϲ�ŵŝůůŝŽŶ�ĨŽƌ�ƐƚƌĞĞƚƐĐĂƉĞƐ͕�
ΨϮϳ�ŵŝůůŝŽŶ�ĨŽƌ�ƐŝĚĞǁĂůŬƐ͕�ΨϮϬ�ŵŝůůŝŽŶ�ĨŽƌ�ƚƌĂŝůƐ�ĂŶĚ�Ψϭϰ�ŵŝůůŝŽŶ�ĨŽƌ�ďŝĐǇĐůĞ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘�/Ŷ�ϮϬϮϬ͕�ƐĂůĞƐ�
ƚĂǆ�ĨƵŶĚŝŶŐ�ƉĂŝĚ�ĨŽƌ�ƚŚĞ�ĐŽŵƉůĞƚŝŽŶ�ŽĨ�ϭϭϵ�ŵŝůĞƐ�ŽĨ�ƐƚƌĞĞƚ�ƌĞƐƵƌĨĂĐŝŶŐ͕�Ϯϭ�ŵŝůĞƐ�ŽĨ�ƐŝĚĞǁĂůŬ�ĐŽŶƐƚƌƵĐͲ
ƚŝŽŶ͕�ϭϬ�ŵŝůĞƐ�ŽĨ�ƚƌĂŝů�ƌĞƐƵƌĨĂĐŝŶŐ͕�ĂŶĚ�ĨŽƵƌ�ŵŝůĞƐ�ŽĨ�ďŝŬĞ�ůĂŶĞƐ�–�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�ĨŝƌƐƚ�ƉƌŽƚĞĐƚĞĚ�ŽŶ-ƐƚƌĞĞƚ�
ďŝůĞ� ůĂŶĞƐ� ŝŶ�KŬůĂŚŽŵĂ��ŝƚǇ�ŚŝƐƚŽƌǇ͘��ŽŶƐƚƌƵĐƚŝŽŶ�ŽŶ�ŽƚŚĞƌ� ƐĂůĞƐ� ƚĂǆ�ƉƌŽũĞĐƚƐ� ŝƐ� ůŝŬĞůǇ� ƚŽ� ůĂƐƚ�ĂŶŽƚŚĞƌ�
ƚǁŽ�ǇĞĂƌƐ͘�dŚĞ�ƐĂůĞƐ� ƚĂǆ�ƉƌŽũĞĐƚƐ�ĂƌĞ� ũŽŝŶĞĚ�ďǇ� ƚŚĞ�ŽƚŚĞƌ��ĞƚƚĞƌ�^ƚƌĞĞƚƐ͕� ^ĂĨĞƌ��ŝƚǇ� ŝŶŝƚŝĂƚŝǀĞƐ͗�Ă ƚĞŶ-
ǇĞĂƌ͕�Ψϵϲϳ�ŵŝůůŝŽŶ�ďŽŶĚ�ƉƌŽŐƌĂŵ ;ŝŶĐůƵĚŝŶŐ�Ψϱϯϲ�ŵŝůůŝŽŶ�ĨŽƌ�ƐƚƌĞĞƚƐ͕�ďƌŝĚŐĞƐ͕�ƐŝĚĞǁĂůŬƐ͕�ĂŶĚ�ƚƌĂĨĨŝĐ�ĐŽŶͲ
ƚƌŽůͿ͕�ĂŶĚ�Ă ƉĞƌŵĂŶĞŶƚ�ƋƵĂƌƚĞƌ-ĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ĨŽƌ�ŵŽƌĞ�ƉŽůŝĐĞ�ŽĨĨŝĐĞƌƐ�ĂŶĚ�ĨŝƌĞĨŝŐŚƚĞƌƐ�ĂŶĚ�ƚŽ�ƐƵƉƉůĞͲ
ŵĞŶƚ�ĚĂǇ-ƚŽ-ĚĂǇ�ŽƉĞƌĂƚŝŽŶƐ͘ 



/ÄãÙÊ�ç�ã®ÊÄ 

�-Ϯϯ 

WĞƌĨŽƌŵŝŶŐ� ĂƌƚƐ� ŐƌŽƵƉƐ� ƐƵĐŚ� ĂƐ� ƚŚĞ�
KŬůĂŚŽŵĂ� �ŝƚǇ� WŚŝůŚĂƌŵŽŶŝĐ͕� >ǇƌŝĐ�
dŚĞĂƚĞƌ͕� ĂŶĚ� �ĂůůĞƚ� KŬůĂŚŽŵĂ�
ĐŽŶƚƌŝďƵƚĞ� ƚŽ� ƚŚĞ� �ŝƚǇ͛Ɛ� ĐƵůƚƵƌĂů�
ĞŶǀŝƌŽŶŵĞŶƚ͘� � dŚĞ� ŶĞǁ� ĨĂĐŝůŝƚǇ� ĨŽƌ�
ƚŚĞ� KŬůĂŚŽŵĂ� �ŽŶƚĞŵƉŽƌĂƌǇ� Ăƌƚ�
ŵƵƐĞƵŵ� ǁĂƐ� ĐŽŵƉůĞƚĞĚ� ŝŶ� ϮϬϮϬ͕�
ďĞŐŝŶŶŝŶŐ� Ă� ŶĞǁ� ĐŚĂƉƚĞƌ� ĨŽƌ� ƚŚĞ�
ŝŶƐƟƚƵƟŽŶ� ĨŽƵŶĚĞĚ� ŝŶ� ϭϵϴϵ͘� KƚŚĞƌ�
ƉŽƉƵůĂƌ� ĂƩƌĂĐƟŽŶƐ� ŝŶĐůƵĚĞ� ƚŚĞ�
EĂƟŽŶĂů� �ŽǁďŽǇ� ĂŶĚ� tĞƐƚĞƌŶ�
,ĞƌŝƚĂŐĞ� DƵƐĞƵŵ͕� ƚŚĞ� KŬůĂŚŽŵĂ�
�ŝƚǇ�DƵƐĞƵŵ�ŽĨ��ƌƚ͕� ƚŚĞ�KŬůĂŚŽŵĂ�
�ŝƚǇ� EĂƟŽŶĂů� DĞŵŽƌŝĂů͕� ƚŚĞ�
KŬůĂŚŽŵĂ� ,ŝƐƚŽƌǇ� �ĞŶƚĞƌ� ĂŶĚ� ƚŚĞ�
EĂƟŽŶĂů�^ŽŌďĂůů�,Ăůů�ŽĨ�&ĂŵĞ͘� 

 
^ŝŶĐĞ� ϮϬϬϴ͕� ƚŚĞ� ĐŝƚǇ� ŚĂƐ� ďĞĞŶ� ƚŚĞ� ŚŽŵĞ� ŽĨ� ƚŚĞ� EĂƟŽŶĂů� �ĂƐŬĞƚďĂůů� �ƐƐŽĐŝĂƟŽŶ͛Ɛ� KŬůĂŚŽŵĂ� �ŝƚǇ�
dŚƵŶĚĞƌ͕�ǁŚŽ�ƉĞƌĨŽƌŵ�ŝŶ�ƚŚĞ�ϭϴ͕ϮϬϯ-ƐĞĂƚ��ŚĞƐĂƉĞĂŬĞ��ŶĞƌŐǇ��ƌĞŶĂ͘�^ŝŶĐĞ�ŵŽǀŝŶŐ�ƚŽ�KŬůĂŚŽŵĂ��ŝƚǇ͕�
ƚŚĞ�ĨƌĂŶĐŚŝƐĞ�ŚĂƐ�ďĞĞŶ�ŽŶĞ�ŽĨ�ƚŚĞ�ŵŽƐƚ�ĐŽŵƉĞƟƟǀĞ�ƚĞĂŵƐ�ŝŶ�ƚŚĞ�ůĞĂŐƵĞ͕�ĂŶĚ�ŚĂƐ�ĮĞůĚĞĚ�ƐŽŵĞ�ŽĨ�ƚŚĞ�
ǁŽƌůĚ͛Ɛ�ďƌŝŐŚƚĞƐƚ�ƚĂůĞŶƚƐ͘ 
 
dŚĞ��ŝƚǇ�ŚĂƐ�ďĞĞŶ�ƚŚĞ�ƐŝƚĞ�ŽĨ�ŶƵŵĞƌŽƵƐ��ŝŐ�y//�ĐŚĂŵƉŝŽŶƐŚŝƉƐ�ŝŶ�ĐŽůůĞŐŝĂƚĞ�ƐƉŽƌƚƐ�ĂŶĚ�ŚĂƐ�ŚŽƐƚĞĚ�ƚŚĞ�
ŽƉĞŶŝŶŐ�ƌŽƵŶĚƐ�ŽĨ�ƚŚĞ�E����ďĂƐŬĞƚďĂůů� ƚŽƵƌŶĂŵĞŶƚ͕�ƚŚĞ�tƌĞƐƚůŝŶŐ��ŚĂŵƉŝŽŶƐŚŝƉƐ�ĂŶĚ�ƚŚĞ�tŽŵĞŶ͛Ɛ�
�ŽůůĞŐĞ�tŽƌůĚ�^ĞƌŝĞƐ͘��dŚĞ�h^>��ŚĂŵƉŝŽŶƐŚŝƉ�ƉƌŽĨĞƐƐŝŽŶĂů�ŵĞŶ͛Ɛ�ƐŽĐĐĞƌ�ƚĞĂŵ��ŶĞƌŐǇ�&��ŝƐ�ŽŶĞ�ŽĨ�ƚŚĞ�
ĨŽƵŶĚŝŶŐ�ĐůƵďƐ�ŽĨ�ƚŚĞ�ůĞĂŐƵĞ͛Ɛ�tĞƐƚĞƌŶ��ŽŶĨĞƌĞŶĐĞ�ĂŶĚ�ƉůĂǇƐ�ŝŶ�ƚŚĞ�ŚŝƐƚŽƌŝĐ�dĂŌ�^ƚĂĚŝƵŵ͘�� 
 
/Ŷ�DĂǇ� ϮϬϭϲ͕� ƚŚĞ� Ψϰϱ͘ϯ�ŵŝůůŝŽŶ� Z/s�Z^WKZd� K<�� ĐĞŶƚĞƌ� ŽƉĞŶĞĚ� ƚŽ� ƉƌŽǀŝĚĞ�ǁŚŝƚĞǁĂƚĞƌ� ƌĂŌŝŶŐ� ĂŶĚ�
ŬĂǇĂŬŝŶŐ�ŽŶ�ĂŶ�ϭϭ-ĂĐƌĞ�ĨĂĐŝůŝƚǇ�ĂĚũĂĐĞŶƚ�ƚŽ�ƚŚĞ�KŬůĂŚŽŵĂ�ZŝǀĞƌ͘��dŚĞ��ĞŶƚĞƌ�ĨĞĂƚƵƌĞƐ�ǁŽƌůĚ-ĐůĂƐƐ�ƌĂƉŝĚƐ�
ĨŽƌ�ĞůŝƚĞ�ĂƚŚůĞƚĞƐ�ĂƐ�ǁĞůů�ĂƐ�ƌĞĐƌĞĂƟŽŶĂů�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ĨĂŵŝůŝĞƐ͘�dŚĞ��ŝƚǇ�ǁĂƐ�ĚĞƐŝŐŶĂƚĞĚ�ĂƐ�ƚŚĞ�h͘�^͘�
KůǇŵƉŝĐƐ�dƌĂŝŶŝŶŐ�^ŝƚĞ�ĨŽƌ�ĐĂŶŽĞƐ͕�ŬĂǇĂŬƐ�ĂŶĚ�ƌŽǁŝŶŐ�ŝŶ�:ƵůǇ�ϮϬϬϵ�ĂŶĚ�ŚŽƐƚĞĚ�ƚŚĞ�h͘^͘�KůǇŵƉŝĐ�ƚƌŝĂůƐ�ŝŶ�
ϮϬϭϲ͘�dŚĞ�KŬůĂŚŽŵĂ�ZŝǀĞƌ�ŝƐ�ƚŚĞ�ŽŶůǇ�ƌŝǀĞƌ�ƚŽ�ƌĞĐĞŝǀĞ�ƚŚŝƐ�ĐŽǀĞƚĞĚ�ĚĞƐŝŐŶĂƟŽŶ͘ 
 
/Ŷ� :ĂŶƵĂƌǇ�ϮϬϭϲ͕� ƚŚĞ��ŝƚǇ�ĞŶƚĞƌĞĚ� ŝŶƚŽ�ĂŶ�ĂŐƌĞĞŵĞŶƚ�ǁŝƚŚ� ƚŚĞ�^ƚĂƚĞ�ŽĨ�KŬůĂŚŽŵĂ�ĂŶĚ�ƚŚĞ��ŚŝĐŬĂƐĂǁ�
EĂƟŽŶ� ƚŽ� ĐŽŵƉůĞƚĞ� ƚŚĞ� &ŝƌƐƚ� �ŵĞƌŝĐĂŶƐ�DƵƐĞƵŵ� ;&�DͿ� ĂůŽŶŐ� ƚŚĞ�KŬůĂŚŽŵĂ�ZŝǀĞƌ͘� � dŚĞ��ĞŶƚĞƌ�ǁŝůů�
ƉƌŽǀŝĚĞ�ϴϱ�ĂĐƌĞƐ�ŽĨ�ƉĂƌŬ� ƐƉĂĐĞ�ǁŝƚŚ�ǁĂůŬŝŶŐ� ƚƌĂŝůƐ�ĂŶĚ� ŝŶƚĞƌƉƌĞƟǀĞ�Ăƌƚ͕�ĂŶĚ�ǁŝůů� ƐĞƌǀĞ�ĂƐ�Ă�ǀĞŶƵĞ� ĨŽƌ�
ŶĂƟǀĞ�ƉĞƌĨŽƌŵĞƌƐ�ĂŶĚ�ĞĚƵĐĂƟŽŶĂů�ĞǆŚŝďŝƚƐ͘��dŚĞ�&�D͛Ɛ�ŽƉĞŶŝŶŐ�ŝƐ�ƉůĂŶŶĞĚ�ĨŽƌ�&Ăůů�ϮϬϮϭ  ͘
 
tŝƚŚ� Ă� ƋƵŝŶƚĞƐƐĞŶƟĂůůǇ� �ŵĞƌŝĐĂŶ� ŚŝƐƚŽƌǇ� ĂŶĚ� Ă� ĨƵƚƵƌĞ� ǁŝƚŚ� ĂŶ� ƵŶĚĞŶŝĂďůĞ� ĞŶĞƌŐǇ͕� ƚŚĞ� ĐŝƚǇ� ĂŶĚ� ŝƚƐ�
ƉĞŽƉůĞ�ĂƌĞ�ĐŚĂƌĂĐƚĞƌŝǌĞĚ�ďǇ�Ă�ƐĞŶƐĞ�ŽĨ�ĚĞƚĞƌŵŝŶĂƟŽŶ�ĂŶĚ�ŽƉƟŵŝƐŵ�ƚŚĂƚ�ǁŝůů�ŐƵĂƌĂŶƚĞĞ�ƚŚĞ�ďĞƐƚ�ŝƐ�ǇĞƚ�
ƚŽ�ĐŽŵĞ�ĨŽƌ�KŬůĂŚŽŵĂ��ŝƚǇ͘ 



K»½�«ÊÃ���®ãù�®Ä�ã«��E�óÝ 

�-Ϯϰ 

/ÄãÙÊ�ç�ã®ÊÄ 

K<��ĞĂƌŶƐ�����ďŽŶĚ�ƌĂƟŶŐ�ĨŽƌ�ĞůĞǀĞŶƚŚ�ǇĞĂƌ�ŝŶ�Ă�ƌŽǁ 
DĂƌĐŚ͕�ϮϬϮϭ�- DŽŽĚǇΖƐͬ^ΘW 
DŽŽĚǇ͛Ɛ�/ŶǀĞƐƚŽƌƐ�^ĞƌǀŝĐĞ�ĂǁĂƌĚĞĚ�KŬůĂŚŽŵĂ��ŝƚǇ�Ă������ŽŶĚ�ƌĂƟŶŐ�ĨŽƌ�ƚŚĞ�ĞůĞǀĞŶƚŚ-ĐŽŶƐĞĐƵƟǀĞ�
ǇĞĂƌ͘�^ΘW�'ůŽďĂů�ZĂƟŶŐƐ�ĂůƐŽ�ĂĸƌŵĞĚ�ƚŚĞ��ŝƚǇ͛Ɛ�ƚŽƉ-ŶŽƚĐŚ�ďŽŶĚ�ƌĂƟŶŐ͘ 
 
K<��ƌĂŶŬƐ�ĂŵŽŶŐ�ƚŽƉ�ĐŝƟĞƐ�ŝŶ�ƐŵĂůů�ďƵƐŝŶĞƐƐ�ĞŶǀŝƌŽŶŵĞŶƚ 
EŽǀĞŵďĞƌ͕�ϮϬϮϬ�- :ƵƐƚ�ƵƐŝŶĞƐƐ͘ĐŽŵ 
:ƵƐƚďƵƐŝŶĞƐƐ͘ĐŽŵ�ƌĂŶŬĞĚ�KŬůĂŚŽŵĂ��ŝƚǇ�ĂƐ�ƚŚĞ�ĨŽƵƌƚŚ-ďĞƐƚ�ĐŝƚǇ�ƚŽ�ǁŽƌŬ�ĨŽƌ�Ă�ƐŵĂůů�ďƵƐŝŶĞƐƐ͘�dŚĞ�
ďƵƐŝŶĞƐƐ�ǁĞďƐŝƚĞ�ƵƐĞĚ�Ă�ĐŽŵďŝŶĂƟŽŶ�ŽĨ�ĨĂĐƚŽƌƐ�ŝŶĐůƵĚŝŶŐ�ĞƐƚĂďůŝƐŚŵĞŶƚ�ƌĂƚĞ͕�ŐƌŽǁƚŚ�ƌĂƚĞ͕�ĞŵƉůŽǇĞĞƐ͕�
ĂǀĞƌĂŐĞ�ƉĂǇƌŽůů�ĂŶĚ�ŚŽƵƐŝŶŐ�ĐŽƐƚƐ�ŝŶƚŽ�ƚŚĞ�ĞƋƵĂƟŽŶ͘�KŬůĂŚŽŵĂ��ŝƚǇ͛Ɛ�ϲϭ͘ϵϲ�ŝŶĚĞǆ�ƐĐŽƌĞ�ŽŶůǇ�ƚƌĂŝůĞĚ�
ĮƌƐƚ-ƉůĂĐĞ�EĞǁ�KƌůĞĂŶƐ�;ϳϰ͘ϮϬͿ͕��ůĞǀĞůĂŶĚ�;ϲϳ͘ϮϳͿ�ĂŶĚ��ƵīĂůŽ͕�E͘z͘�;ϲϯ͘ϯϳͿ͘ 
 
�ŝƉƉŝĂ͘ĐŽŵ�ƌĂŶŬƐ�K<��ĂƐ�ŽŶĞ�ŽĨ�ƚŚĞ�ďĞƐƚ�ƉůĂĐĞƐ�ƚŽ�ƐƚĂƌƚ�ǇŽƵƌ�ĐĂƌĞĞƌ 
:ƵůǇ͕�ϮϬϮϬ�- �ŝƉƉŝĂ͘ĐŽŵ 
�ŝƉƉŝĂ͘ĐŽŵ͕�Ă�ĐĂƌĞĞƌ-ĂĚǀŝĐĞ�ǁĞďƐŝƚĞ͕�ƌĞĐĞŶƚůǇ�ƐĞƚ�ŽƵƚ�ƚŽ�ĮŶĚ�ƚŚĞ�ďĞƐƚ�ĐŝƟĞƐ�ƚŽ�ƐƚĂƌƚ�Ă�ĐĂƌĞĞƌ�ĂŶĚ�
KŬůĂŚŽŵĂ��ŝƚǇ�ĐĂŵĞ�ŝŶ�Ăƚ�EŽ͘�ϵ͘�dŚĞ�ǁĞďƐŝƚĞ�ůŽŽŬĞĚ�Ăƚ�ĨĂĐƚŽƌƐ�ƐƵĐŚ�ĂƐ�ŵĞĚŝĂŶ�ŝŶĐŽŵĞ͕�ƌĞŶƚ�ĂŶĚ�
ƵŶĞŵƉůŽǇŵĞŶƚ�ƌĂƚĞ�ŝŶ�ŵŽƌĞ�ƚŚĂŶ�ϮϬϬ�ĐŝƟĞƐ͘ 
 
K<��ƌĂŶŬĞĚ�ĂŵŽŶŐ�ďĞƐƚ�ĐŝƟĞƐ�ĨŽƌ�ƌĞƟƌĞĞƐ 
:ƵůǇ͕�ϮϬϮϬ�- <ŝƉůŝŶŐĞƌ 
^ŽŵĞ�ĐŝƟĞƐ͕�ůŝŬĞ�KŬůĂŚŽŵĂ��ŝƚǇ͕�ŵĂŬĞ�ŝƚ�ĞĂƐŝĞƌ�ƚŽ�ƐƚƌĞƚĐŚ�ǇŽƵƌ�ƌĞƟƌĞŵĞŶƚ�ĚŽůůĂƌƐ�ƚŚĂŶ�ŽƚŚĞƌƐ͘WĞƌƐŽŶĂů�
ĮŶĂŶĐĞ�ƐŝƚĞ�<ŝƉůŝŶŐĞƌ͘ĐŽŵ�ĐĂůĐƵůĂƚĞĚ�ǁŚŝĐŚ�ĐŝƟĞƐ�ǁĞƌĞ�ƚŚĞ�ŵŽƐƚ�ĂīŽƌĚĂďůĞ�ďǇ�ůŽŽŬŝŶŐ�Ăƚ�ƚŚĞ�ŽǀĞƌĂůů�
ĐŽƐƚƐ�ŽĨ�ůŝǀŝŶŐ͕�ůŽǁ�ƉŽƉƵůĂƟŽŶ�ĚĞŶƐŝƚǇ͕�ǀŝďƌĂŶĐǇ͕�ŚĞĂůƚŚ�ĐĂƌĞ͕�ƚĂǆ�ƌĂƚĞƐ͕�ŝŶƚĞƌŶĞƚ�ĂĐĐĞƐƐ�ĂŶĚ�ƉƌŽǆŝŵŝƚǇ�ƚŽ�
ĨĂŵŝůǇ�ĂŶĚ�ĨƌŝĞŶĚƐ�ĨŽƌ�ƐĞŶŝŽƌƐ͘�KŬůĂŚŽŵĂ��ŝƚǇ�ůĂŶĚĞĚ�Ăƚ�EŽ͘�ϳ�ŝŶ�ƚŚĞ�ƌĂŶŬŝŶŐƐ�ŽƵƚ�ŽĨ�ϮϭϮ�ŵĞƚƌŽƉŽůŝƚĂŶ�
ĂƌĞĂƐ�ƐƵƌǀĞǇĞĚ͘ 
 
�ĞƐƚ�ƌƵŶ�ĐŝƟĞƐ�ŝŶ�ƚŚĞ�h͘^͍͘�K<��ƌĂŶŬƐ�ŚŝŐŚ 
:ƵŶĞ͕�ϮϬϮϬ�- tĂůůĞƚ,Ƶď 
tĂůůĞƚ,Ƶď�ƌĞĐĞŶƚůǇ�ƌĂŶŬĞĚ�ƚŚĞ�Η�ĞƐƚ-ZƵŶ��ŝƟĞƐ�ŝŶ��ŵĞƌŝĐĂΗ�ĂŶĚ�KŬůĂŚŽŵĂ��ŝƚǇ�ĐĂŵĞ�ŝŶ�Ăƚ�EŽ͘�ϮϬ͘���
ŵƵůƟƚƵĚĞ�ŽĨ�ĨĂĐƚŽƌƐ�ǁĞƌĞ�ůŽŽŬĞĚ�Ăƚ�ǁŝƚŚ�K<��ƐĐŽƌŝŶŐ�ĞƐƉĞĐŝĂůůǇ�ŚŝŐŚ�ǁŚĞŶ�ŝƚ�ĐĂŵĞ�ƚŽ�ĮŶĂŶĐŝĂů�ƐƚĂďŝůŝƚǇ͘ 
 
K<��ŚĂƐ�ƚŚĞ�ŚŝŐŚĞƐƚ�WWW�>ŽĂŶ�ĂĐĐĞƉƚĂŶĐĞ�ƌĂƚĞ�ŝŶ�ƚŚĞ�h͘^͘ 
:ƵŶĞ͕�ϮϬϮϬ�- ^ŵĂƌƚ��ƐƐĞƚ 
�ƵĞ�ŝŶ�ŶŽ�ƐŵĂůů�ƉĂƌƚ�ƚŽ�K<�ΖƐ�ƚŽƉ-ŶŽƚĐŚ�ďĂŶŬŝŶŐ�ĐŽŵŵƵŶŝƚǇ͕�ƚŚĞ�ŵĞƚƌŽ�ƌĂŶŬĞĚ�EŽ͘�ϭ�ĨŽƌ�WWW�>ŽĂŶ�
ĂĐĐĞƉƚĂŶĐĞ�ƌĂƚĞƐ͘�ϳϴй�ŽĨ�ƚŚĞ�ďƵƐŝŶĞƐƐĞƐ�ŝŶ�K<��ƚŚĂƚ�ĂƉƉůŝĞĚ�ĨŽƌ�ƚŚĞ�ƌĞůŝĞĨ�ƉƌŽŐƌĂŵ�ƌĞĐĞŝǀĞĚ�ƚŚĞ�ůŽĂŶ͘ 
 
K<��ŶĂŵĞĚ�ĂŵŽŶŐ�ΖƵŶĚĞƌĂƉƉƌĞĐŝĂƚĞĚ��ŵĞƌŝĐĂŶ�ĐŝƟĞƐ�ǇŽƵ�ƐŚŽƵůĚ�ƚŽƚĂůůǇ�ŵŽǀĞ�ƚŽΖ 
&ĞďƌƵĂƌǇ͕�ϮϬϮϭ�- dŚƌŝůůŝƐƚ 
dŚƌŝůůŝƐƚΖƐ�ƌĞĐĞŶƚ�ƉŝĞĐĞ�ŚŝŐŚůŝŐŚƚĞĚ�Ă�ŶƵŵďĞƌ�ŽĨ�ĐŝƟĞƐ�ƚŚĂƚ�ŽīĞƌ�ΗĐŽŵĨŽƌƚ͕�ĐƵůƚƵƌĞ͕�Žƌ�ǀĞƌǀĞΗ�ďƵƚ�ΗŵŝŶƵƐ�
ƚŚĞ�ǁĂůů-ƚŽ-ǁĂůů�ƉĞŽƉůĞ͕�ƐŽƵů-ƐƵĐŬŝŶŐ�ƚƌĂĸĐ�ũĂŵƐ͕�ĂŶĚ�ǁĂůůĞƚ-ĚƌĂŝŶŝŶŐ�ĐŽƐƚ�ŽĨ�ůŝǀŝŶŐ͘Η 
 
K<��ŽŶĞ�ŽĨ�ƚŚĞ�ŵŽƐƚ�ůŝǀĂďůĞ�ŵĞƚƌŽƐ�ŝŶ�ƚŚĞ�h͘^͘ 
:ĂŶƵĂƌǇ͕�ϮϬϮϭ�- ^ŵĂƌƚ�ƐƐĞƚ͘ĐŽŵ 
�ĐĐŽƌĚŝŶŐ�ƚŽ�Ă�ƌĞĐĞŶƚ�ĂŶĂůǇƐŝƐ�ďǇ�^ŵĂƌƚ�ƐƐĞƚ͕�KŬůĂŚŽŵĂ��ŝƚǇ�ƌĂŶŬĞĚ�ŝŶ�ƚŚĞ�ƚŽƉ�Ϯϱ�ŵŽƐƚ�ůŝǀĂďůĞ�ĐŝƟĞƐ�ŝŶ�
ƚŚĞ�h͘^͕͘�ƚĂŬŝŶŐ�ŝŶƚŽ�ĂĐĐŽƵŶƚ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ĨĂĐƚŽƌƐ�ůŝŬĞ�ƵŶĞŵƉůŽǇŵĞŶƚ�ƌĂƚĞ͕�ĐƌŝŵĞ͕�ŚŽƵƐŝŶŐ�ĐŽƐƚƐ�ĂŶĚ�
ŵŽƌĞ�ĂŵŽŶŐ�ƚŚĞ�ϭϬϬ�ůĂƌŐĞƐƚ�ĐŝƟĞƐ�ŝŶ�ƚŚĞ�ŶĂƟŽŶ͘ 



D�ãÙÊ��Ù�����ÃÊ¦Ù�Ö«®���Ä����ÊÄÊÃ®����ã� 

/ÄãÙÊ�ç�ã®ÊÄ 

�-Ϯϱ 

 

D�ãÙÊ��Ù�����ÃÊ¦Ù�Ö«®���Ä����ÊÄÊÃ®����ã� 



D�¹ÊÙ�D�ãÙÊÖÊ½®ã�Ä��Ù����ÃÖ½Êù�ÙÝ 

�-Ϯϲ 

/ÄãÙÊ�ç�ã®ÊÄ 

 ^ŽƵƌĐĞ͗���ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ��ŝǀŝƐŝŽŶ�ŽĨ�ƚŚĞ�'ƌĞĂƚĞƌ�KŬůĂŚŽŵĂ��ŝƚǇ��ŚĂŵďĞƌ�—�&ĞďƌƵĂƌǇ��ϮϬϮϭ� 

������������ ͓���������� ������ 

����������������� Ͷǡ͵ͲͲ 
��������� 
�����������	��������� ʹͶǡͲͲͲ �������� 
�����������������������-������� ͳʹǡͲͲ ���������������� 
����
���������� ͻǡͲͲͲ ����������� 
��������������������������������������������� ǡͷͲͲ ���������������� 
	������������������������������������ ǡͲͲͲ ��������� 
���������������������� ǡͷͲͲ ����������Ƭ������� 
�������������� ͷǡͷͶͲ ����������� 
������ ͷǡͲͲͲ ����������Ƭ������������� 
��������������������� ͶǡͺͲͲ 
��������� 
������������������ ͵ǡͲͲ ��������� 
�
������������� ͵ǡͶͲͲ ������� 
����������������� ͵ǡͶͲͲ ����������� 
���������������������������ǡ����Ǥ ͵ǡͲͲͲ ����������� 
������������������������������ ͵ǡͲͲͲ ���������������� 
������ ͵ǡͲͲͲ ���������� 
������������������������ ʹǡͻͷͲ ����������� 
��Ƭ� ʹǡͲͲ ������������������ 
����������������� ʹǡͷͲͲ ����Ƭ�
�� 
���ϐ��������� ʹǡͷͲͲ 	������ 
���������� ʹǡͶͲ ����������Ƭ������� 
���� ʹǡ͵ͲͲ ������Ƭ������������������ 
������������������������������� ʹǡͳͲͲ ���������������� 
���������	������� ͳǡͻͻͷ 	������Ȁ��������� 
��� ͳǡͺͲͲ �������������� 
����	���� ͳǡͲͲ 	������ 
����������������� ͳǡͲͲ ��������������� 
���������������������� ͳǡ͵Ͳ ����Ƭ�
�� 
���������������� ͳǡͲͲ ����Ƭ�
�� 
����̵���������������Ƭ��������������� ͳǡͷͲͲ ������ 
������������������ ͳǡͶͲͲ ������������������ 

����������������-��������������������� ͳǡ͵ͲͲ ��������������������� 
��������������� ͳǡʹͲͲ ������������� 
	�����������������
���� ͳǡͳͲͲ ���������������� 
���������������� ͳǡͳͲͲ 	������ 
��������������������� ͳǡͲͺͲ ����Ƭ�
�� 
�����������Ǥ���Ǥ ͳǡͲͲ ������������� 
����
���-������������������ ͳǡͲͲͲ ����������� 

������������������ ͳǡͲͲͲ ���������������� 



Yç�½®ãù�Ê¥�>®¥� 

/ÄãÙÊ�ç�ã®ÊÄ 

�-Ϯϳ 

dŚĞ�ϭϱ-ĂĐƌĞ�DǇƌŝĂĚ��ŽƚĂŶŝĐĂů�'ĂƌĚĞŶƐ� ŝƐ�Ă�ŶĂƚƵƌĂů�ĞƐĐĂƉĞ� ŝŶ� ƚŚĞ�ŚĞĂƌƚ�ŽĨ�ĚŽǁŶƚŽǁŶ�KŬůĂŚŽŵĂ��ŝƚǇ͕�
ŽĨĨĞƌŝŶŐ� ǀŝďƌĂŶƚ� ŐĂƌĚĞŶƐ͕� ƉůĂǇŐƌŽƵŶĚƐ͕� ƐƉůĂƐŚ� ĨŽƵŶƚĂŝŶƐ͕� ƚŚĞ� 'ƌĞĂƚ� >ĂǁŶ͕� ĂŶ� ŽĨĨ-ůĞĂƐŚ� ĚŽŐ� ƉĂƌŬ� ĂŶĚ�
ǁĂůŬŝŶŐ�ĂŶĚ� ũŽŐŐŝŶŐ�ƉĂƚŚƐ͘�EĞƐƚůĞĚ�Ăƚ� ƚŚĞ�ĐĞŶƚĞƌ� ŝƐ� ƚŚĞ��ƌǇƐƚĂů��ƌŝĚŐĞ��ŽŶƐĞƌǀĂƚŽƌǇ�ǁŝƚŚ�Ă� ĐĂƐĐĂĚŝŶŐ�
ǁĂƚĞƌĨĂůů�ĂŶĚ�ƚƌŽƉŝĐĂů�ĂŶĚ�ĚĞƐĞƌƚ�ƉůĂŶƚŝŶŐƐ�ǁŝƚŚŝŶ͘� 
 
&ƌŽŵ�ƐƉŽƌƚŝŶŐ�ĂŶĚ�ƐƉĞĐŝĂů�ĞǀĞŶƚƐ�Ăƚ�ƚŚĞ��ƌŝĐŬƚŽǁŶ��ĂůůƉĂƌŬ͕��ŚĞƐĂƉĞĂŬĞ��ŶĞƌŐǇ��ƌĞŶĂ�ĂŶĚ��ŽǁŶƚŽǁŶ�
�ŽŶǀĞŶƚŝŽŶ��ĞŶƚĞƌ͕�ƚŽ�ƚŚĞĂƚƌĞ�ĂŶĚ�ďĂůůĞƚ�Ăƚ�ƚŚĞ��ŝǀŝĐ��ĞŶƚĞƌ�DƵƐŝĐ�,Ăůů͕�KŬůĂŚŽŵĂ��ŝƚǇ�ŚĂƐ�ƐŽŵĞƚŚŝŶŐ�
ĨŽƌ�ĞǀĞƌǇŽŶĞ͘�dŚĞ�ϭϮ͕ϬϬϬ-ƐĞĂƚ��ŚŝĐŬĂƐĂǁ��ƌŝĐŬƚŽǁŶ��ĂůůƉĂƌŬ�ŝŶĐůƵĚĞƐ�ƐŚŽƉƐ͕�ůƵǆƵƌǇ�ƐƵŝƚĞƐ͕�ĂŶĚ�Ă�ǇĞĂƌ-
ƌŽƵŶĚ�ƐƉŽƌƚƐ�ƚŚĞŵĞ�ƌĞƐƚĂƵƌĂŶƚ͘�dŚĞ��ŚĞƐĂƉĞĂŬĞ��ŶĞƌŐǇ��ƌĞŶĂ�͕�ŚŽŵĞ�ŽĨ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�dŚƵŶĚĞƌ͕�ŝƐ�
Ă� ϱϴϲ͕ϬϬϬ-ƐƋƵĂƌĞ-ĨŽŽƚ� ƐƚĂƚĞ-ŽĨ-ƚŚĞ-Ăƌƚ� ĞŶƚĞƌƚĂŝŶŵĞŶƚ� ĨĂĐŝůŝƚǇ� ƚŚĂƚ� ŚŽƐƚƐ� ŵĂũŽƌ� ĐŽŶĐĞƌƚƐ� ĂƐ� ǁĞůů� ĂƐ�
ƐƉŽƌƚŝŶŐ�ĂŶĚ�ƐƉĞĐŝĂů�ĞǀĞŶƚƐ͘�dŚĞ�ŶĞǁ͕�ƐƚĂƚĞ-ŽĨ-ƚŚĞ-Ăƌƚ�KŬůĂŚŽŵĂ��ŝƚǇ��ŽŶǀĞŶƚŝŽŶ��ĞŶƚĞƌ�ŝƐ�Ă�ϱϬϬ͕ϬϬϬ-
ƐƋƵĂƌĞ-ĨŽŽƚ� ďƵŝůĚŝŶŐ�ǁŝƚŚ� Ă�ŵĂƐƐŝǀĞ�ϮϬϬ͕ϳϯϬ-ƐƋƵĂƌĞ-ĨŽŽƚ� ĞǆŚŝďŝƚ� ŚĂůů͕� ϰϬ͕ϬϬϬ� ƐƋƵĂƌĞ� ĨĞĞƚ�ŽĨ�ŵĞĞƚŝŶŐ�
ƐƉĂĐĞƐ͕� ďĂůůƌŽŽŵƐ͕� ĂŶĚ� Ă� ůĂƌŐĞ� ďĂůĐŽŶǇ� ŽǀĞƌůŽŽŬŝŶŐ� ^ĐŝƐƐŽƌƚĂŝů� WĂƌŬ͘� KĨĨĞƌŝŶŐ� ƚŚĞ� ďĞƐƚ� ŽĨ� �ƌŽĂĚǁĂǇ͕�
ƚŚĞĂƚƌĞ͕�ďĂůůĞƚ͕�ĐŚŽƌƵƐ�ĂŶĚ�ŽƌĐŚĞƐƚƌĂ͕�ƚŚĞ��ŝǀŝĐ��ĞŶƚĞƌ�DƵƐŝĐ�,Ăůů�ďƌŝŶŐƐ�ǁŽƌůĚ-ĐůĂƐƐ�ĞŶƚĞƌƚĂŝŶŵĞŶƚ�ƚŽ�
KŬůĂŚŽŵĂ��ŝƚǇ͘ 
 
DŽƌĞ� ƚŚĂŶ� ũƵƐƚ� Ă� ƉĂƌŬ͕� ƚŚĞ� ^ĐŝƐƐŽƌƚĂŝů� WĂƌŬ� ŝƐ� Ă� ƉůĂĐĞ� ĨŽƌ� ƉůĂǇ͕� ĐƵůƚƵƌĞ͕� ǁĂŶĚĞƌ͕� ĐĞůĞďƌĂƚŝŽŶ� ĂŶĚ�
ŝŶƐƉŝƌĂƚŝŽŶ� ĨŽƌ� ĞǀĞƌǇŽŶĞ͘� �ǆƚĞŶĚŝŶŐ� ĨƌŽŵ� ƚŚĞ� ĐŽƌĞ� ŽĨ� ĚŽǁŶƚŽǁŶ�KŬůĂŚŽŵĂ� �ŝƚǇ� ƚŽ� ƚŚĞ� ƐŚŽƌĞ� ŽĨ� ƚŚĞ�
KŬůĂŚŽŵĂ�ZŝǀĞƌ͕�ƚŚŝƐ�ϳϬ-ĂĐƌĞ�ƵƌďĂŶ�ŽĂƐŝƐ�ǁŝůů�ĞŶĐŽŵƉĂƐƐ�Ă�ĐĂĨĠ͕�ƐƉŽƌƚƐ�ĨĂĐŝůŝƚŝĞƐ͕�ƉŝĐŶŝĐ�ŐƌŽǀĞ͕�ŶĂƚƵƌĞ�
ƚƌĂŝůƐ͕�ĂŶĚ�Ă�ƚƌĂŶƋƵŝů� ůĂŬĞ�ǁŝƚŚ�ďŽĂƚŚŽƵƐĞ�ĂŶĚ�ƉĂĚĚůĞ�ďŽĂƚ�ĂŶĚ�ďŽĂƌĚ�ƌĞŶƚĂůƐ͘� /ŶƐƉŝƌĞĚ�ďǇ�KŬůĂŚŽŵĂ͛Ɛ�
ƐƚĂƚĞ� ďŝƌĚ͕� ƚŚĞ� ƐĐŝƐƐŽƌ-ƚĂŝůĞĚ� ĨůǇĐĂƚĐŚĞƌ͕� ƚŚĞ� ϯϴϬ-ĨŽŽƚ-ůŽŶŐ� ^ŬǇĚĂŶĐĞ� �ƌŝĚŐĞ� ǁŝůů� ĐŽŶŶĞĐƚ� ƚŚĞ� ŶŽƌƚŚ�
ƐĞĐƚŝŽŶ�ŽĨ�ƚŚĞ�ƉĂƌŬ�ƚŽ�ƚŚĞ�ƐŽƵƚŚ�ƐĞĐƚŝŽŶ͘�dŚĞ�ϰϬ-ĂĐƌĞ�hƉƉĞƌ�WĂƌŬ�ŝƐ�ŽƉĞŶ�ŶŽǁ͕�ǁŝƚŚ�ƚŚĞ�ϯϬ-ĂĐƌĞ�>ŽǁĞƌ�
WĂƌŬ�ƐĐŚĞĚƵůĞĚ�ƚŽ�ŽƉĞŶ�ŝŶ�ϮϬϮϭ͘ 
 
,ŽƉ�ŽŶ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�^ƚƌĞĞƚĐĂƌ� ƚŽ�ĞǆƉůŽƌĞ�ƚŚĞ�ĚŝǀĞƌƐĞ�ĂŶĚ�ŚŝƐƚŽƌŝĐ�ĚŝƐƚƌŝĐƚƐ͕�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞ�ƚŚĞ�
ŶĞǁ-ĨŽƵŶĚ� ĂĚƌĞŶĂůŝŶĞ� ƌĞĨůĞĐƚĞĚ� ďǇ� Ă� ŐůĞĂŵŝŶŐ� ĚŽǁŶƚŽǁŶ͘� �ŝƐĐŽǀĞƌ� ƚŚĞ� ŵĂŶǇ� ƌĞƐƚĂƵƌĂŶƚƐ� ĂŶĚ�
ĞŶƚĞƌƚĂŝŶŵĞŶƚ�ǀĞŶƵĞƐ�ĨƌŽŵ�ƚŚĞ��ƌŝĐŬƚŽǁŶ��ĂŶĂů�ĂŶĚ�tĂƚĞƌ�dĂǆŝ͘�dĂŬĞ�Ă�ŚŽƌƐĞ-ĚƌŝǀĞŶ�ĐĂƌƌŝĂŐĞ�ƌŝĚĞ�ƚŽ�Ă�
ƐǁĂŶŬǇ�ŚŽƚĞů͕�ŐĂǌĞ�ŝŶ�ĂǁĞ�Ăƚ�ƚŚĞ�ǁŽƌůĚ͛Ɛ�ƚĂůůĞƐƚ��ŚŝŚƵůǇ�ŐůĂƐƐ�ƚŽǁĞƌ�ŝŶ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�DƵƐĞƵŵ�ŽĨ�
�ƌƚ͕�Žƌ�Đůŝŵď�ƚŽ�ƚŚĞ�ƚŽƉ�ŽĨ�ŽŶĞ�ŽĨ�ƚŚĞ�ƌĞŐŝŽŶ͛Ɛ�ƚĂůůĞƐƚ�ƌŽĐŬ�ĐůŝŵďŝŶŐ�ǁĂůůƐ͘� 
 
�Ŷ� ĂďƵŶĚĂŶƚ� ĂŵŽƵŶƚ� ŽĨ� ƌĞĐƌĞĂƚŝŽŶ� ĂĐƚŝǀŝƚŝĞƐ͕� Ă� ƌŽďƵƐƚ� ĞĐŽŶŽŵǇ͕� ůŽǁ� ƵŶĞŵƉůŽǇŵĞŶƚ� ƌĂƚĞ� ĂŶĚ� ĂŶ�
ĂǀĞƌĂŐĞ�ĐŽŵŵƵƚĞ�ƚŝŵĞ�ŽĨ�Ϯϭ�ŵŝŶƵƚĞƐ͕�ĂƐ�ǁĞůů�ĂƐ�ƌĂŶŬŝŶŐ�ŚŝŐŚ�ŝŶ�ŚŽƵƐŝŶŐ͕�ŚĞĂůƚŚĐĂƌĞ�ĂŶĚ�ĞŶǀŝƌŽŶŵĞŶƚĂů�
ƋƵĂůŝƚǇ�Ăůů�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƚŚĞ�ŐƌĞĂƚ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�KŬůĂŚŽŵĂ�ŽĨĨĞƌƐ͘���Ɛ�ŽŶĞ�ŽĨ�ƚŚĞ�ďĞƐƚ�ƉůĂĐĞƐ�ĨŽƌ�ǇŽƵŶŐ�
ĂĚƵůƚƐ�ƚŽ�ƚŚƌŝǀĞ͕�ƚŚŝƐ�ĐƌĞĂƚŝǀĞ�ĂŶĚ�ƉƌŽŐƌĞƐƐŝǀĞ�ĐŝƚǇ�ŝƐ�ďƵǌǌŝŶŐ�ǁŝƚŚ�ůŝĨĞ͘ 



dÙ�ÄÝÖÊÙã�ã®ÊÄ 

�-Ϯϴ 

/ÄãÙÊ�ç�ã®ÊÄ 

�Ɛ�Ă�ŵĂũŽƌ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ŚƵď�ŝŶ�ƚŚĞ�ƐŽƵƚŚ-ĐĞŶƚƌĂů�hŶŝƚĞĚ�^ƚĂƚĞƐ͕�KŬůĂŚŽŵĂ��ŝƚǇ�ŝƐ�ƐĞƌǀĞĚ�ďǇ�/ŶƚĞƌƐƚĂƚĞ�
,ŝŐŚǁĂǇƐ�ϯϱ͕�ϰϬ�ĂŶĚ�ϰϰ͘��dŚĞ��ŝƚǇ�ŝƐ�ŚĞĂĚƋƵĂƌƚĞƌƐ�ĨŽƌ�ƐĞǀĞƌĂů�ŵŽƚŽƌ�ĨƌĞŝŐŚƚ�ĐŽŵƉĂŶŝĞƐ�ǁŝƚŚ�ƚĞƌŵŝŶĂůƐ�
ĨŽƌ�ŵĂŶǇ� ŽƚŚĞƌƐ͘� �DĂũŽƌ� ĐĂƌƌŝĞƌƐ� ƉƌŽǀŝĚĞ� ŝŶƚĞƌƐƚĂƚĞ� ƉĂƐƐĞŶŐĞƌ� ďƵƐ� ƐĞƌǀŝĐĞ� ĂŶĚ� �ƵƌůŝŶŐƚŽŶ� EŽƌƚŚĞƌŶ͕�
hŶŝŽŶ� WĂĐŝĮĐ� ĂŶĚ� ^ĂŶƚĂ� &Ğ� ƌĂŝůƌŽĂĚƐ� ƉƌŽǀŝĚĞ� ĨƌĞŝŐŚƚ� ƐĞƌǀŝĐĞ͘� � /Ŷ� ĂĚĚŝƟŽŶ͕� �ŵƚƌĂŬ͛Ɛ� ,ĞĂƌƚůĂŶĚ� &ůǇĞƌ�
ŽīĞƌƐ�ĐŽŶǀĞŶŝĞŶƚ�ĂŶĚ�ĂīŽƌĚĂďůĞ�ĚĂŝůǇ�ƌĂŝů�ƐĞƌǀŝĐĞ�ďĞƚǁĞĞŶ�KŬůĂŚŽŵĂ��ŝƚǇ�ĂŶĚ�&Žƌƚ�tŽƌƚŚ͕�dĞǆĂƐ͘ 
 
KŬůĂŚŽŵĂ� �ŝƚǇ� ŽƉĞƌĂƚĞƐ� ƚŚƌĞĞ�ŵƵŶŝĐŝƉĂů� ĂŝƌƉŽƌƚƐ͘� �tŝůů� ZŽŐĞƌƐ�tŽƌůĚ� �ŝƌƉŽƌƚ� ;tZt�Ϳ� ƐƵƉƉŽƌƚƐ� ĂŶĚ�
ĞŶŚĂŶĐĞƐ� KŬůĂŚŽŵĂ� �ŝƚǇ� ĞĐŽŶŽŵŝĐ� ŐƌŽǁƚŚ� ĂŶĚ� ĚĞǀĞůŽƉŵĞŶƚ� ƚŚƌŽƵŐŚ� ĐŽŶƟŶƵĞĚ� ŝŵƉƌŽǀĞŵĞŶƚƐ� ƚŽ�
ĨĂĐŝůŝƟĞƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ͘�tZt��ŝƐ�ƐĞƌǀĞĚ�ďǇ�ƐĞǀĞŶ�ŵĂũŽƌ�ĂŝƌůŝŶĞƐ�ŽīĞƌŝŶŐ�ŶŽŶ-ƐƚŽƉ�ƐĞƌǀŝĐĞ�ƚŽ�ϭϵ�ĂŝƌƉŽƌƚƐ�
ĨƌŽŵ�^ĞĂƩůĞ�ƚŽ�KƌůĂŶĚŽ͘� � /Ŷ�ĞĂƌůǇ�ϮϬϭϵ͕�ĐŽŶƐƚƌƵĐƟŽŶ�ďĞŐĂŶ�ŽŶ�Ă�Ψϲϭ͘ϵ�ŵŝůůŝŽŶ�ƚĞƌŵŝŶĂů�ĞǆƉĂŶƐŝŽŶ�Ăƚ��
tZt�͕�ǁŚŝĐŚ�ǁŝůů� ŝŶĐůƵĚĞ�Ă�ŶĞǁ�ĞĂƐƚ�ĐŽŶĐŽƵƌƐĞ�ĂŶĚ� ĨŽƵƌ�ŶĞǁ�ŐĂƚĞƐ͘� /Ŷ�ĂĚĚŝƟŽŶ� ƚŽ�ĐŽŵŵĞƌĐŝĂů�ĂŶĚ�
ĐĂƌŐŽ�ƐĞƌǀŝĐĞ�Ăƚ�tZt�͕�tŝůĞǇ�WŽƐƚ�ĂŶĚ��ůĂƌĞŶĐĞ��͘�WĂŐĞ�ĂƌĞ�ŐĞŶĞƌĂů�ĂǀŝĂƟŽŶ�ĂŝƌƉŽƌƚƐ͘� �tŝůĞǇ�WŽƐƚ� ŝƐ�
ĂůƐŽ�ĚĞƐŝŐŶĂƚĞĚ�ĂƐ�Ă�ƌĞůŝĞǀĞƌ�ĂŝƌƉŽƌƚ�ĨŽƌ�tZt�͘ 

 
�D��Z<� ŝƐ� KŬůĂŚŽŵĂ� �ŝƚǇ͛Ɛ�
ŵƵŶŝĐŝƉĂů� ƚƌĂŶƐŝƚ� ƐĞƌǀŝĐĞ͕� ǁŚŝĐŚ�
ƉƌŽǀŝĚĞƐ� ďƵƐ� ƌŽƵƚĞƐ� ĐŝƚǇǁŝĚĞ͕�
ĂŶĚ͕�ƐŝŶĐĞ�ϮϬϭϴ͕�ƐƚƌĞĞƚĐĂƌ�ƐĞƌǀŝĐĞ��
ƚŽ� ƚŚĞ� ĚŽǁŶƚŽǁŶ� ĂƌĞĂ͘� dŚĞ�
KŬůĂŚŽŵĂ� �ŝƚǇ� � ^ƚƌĞĞƚĐĂƌ� ŝƐ� Ă�
Ψϭϯϱ� ŵŝůůŝŽŶ� ƉƌŽũĞĐƚ� ƚŚĂƚ� ǁĂƐ�
ĨƵŶĚĞĚ� ƚŚƌŽƵŐŚ� ƚŚĞ� D�W^� ϯ�
ƚĞŵƉŽƌĂƌǇ� ƐĂůĞƐ� ƚĂǆ͘� � ^ĞǀĞŶ� ĐĂƌƐ�
ƐĞƌǀĞ� ϮϮ� ƐƚŽƉƐ� ŝŶ� ƚǁŽ� ůŽŽƉƐ͖� ƚŚĞ�
�ŽǁŶƚŽǁŶ� >ŽŽƉ� ƐĞƌǀĞƐ� Ăůů� ƐƚŽƉƐ�
ƐĞǀĞŶ� ĚĂǇƐ� Ă� ǁĞĞŬ͕� ǁŚŝůĞ� ƚŚĞ�
�ƌŝĐŬƚŽǁŶ� >ŽŽƉ� ŽƉĞƌĂƚĞƐ� ŽŶ�
&ƌŝĚĂǇƐ͕� ^ĂƚƵƌĚĂǇƐ� ĂŶĚ� ^ƵŶĚĂǇƐ�
ĂŶĚ�ƐĞƌǀĞƐ�ŶŝŶĞ�ƐƚŽƉƐ͘� 
 

/Ŷ� ĂĚĚŝƟŽŶ� ƚŽ� ƌŝĚĞ� ŚĂŝůŝŶŐ� ƐĞƌǀŝĐĞƐ� ƚŚĂƚ� ŚĂǀĞ� ĐŚĂŶŐĞĚ� ƚŚĞ� ǁĂǇ� �ŵĞƌŝĐĂŶƐ� ƚŚŝŶŬ� ĂďŽƵƚ� ĂƵƚŽŵŽďŝůĞ�
ƚƌĂŶƐƉŽƌƚĂƟŽŶ͕�ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ŵŽƚŽƌŝǌĞĚ�ƐĐŽŽƚĞƌƐ�ƚŽ�KŬůĂŚŽŵĂ��ŝƚǇ͛Ɛ�ƐƚƌĞĞƚƐ�ŚĂƐ�ŐŝǀĞŶ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�
ǀŝƐŝƚŽƌƐ� ĨƵƌƚŚĞƌ� ĨƌĞĞĚŽŵ�ŽǀĞƌ� ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ŽƉƟŽŶƐ͘� /Ŷ� ϮϬϭϴ͕� ƚŚĞ��ŝƚǇ� ĂĚŽƉƚĞĚ� Ă�ŵƵŶŝĐŝƉĂů� ĐŽĚĞ� ƚŽ�
ĂĚĚƌĞƐƐ�ƚŚĞ�ĞŵĞƌŐĞŶĐĞ�ŽĨ�ŵŽƚŽƌŝǌĞĚ�ƐĐŽŽƚĞƌƐ�ĂŶĚ�ƚŽ�ŐƵĂƌĂŶƚĞĞ�ƚŚĂƚ�KŬůĂŚŽŵĂ��ŝƚǇ͛Ɛ�ƐƚƌĞĞƚƐ�ĐŽŶƟŶƵĞ�
ƚŽ�ďĞ�ƐĂĨĞ�ĨŽƌ�Ăůů�ƚƌĂǀĞůĞƌƐ͘ 
 
tŝƚŚ� Ă� ŐƌŽǁŝŶŐ� ƉŽƉƵůĂƟŽŶ� ŽĨ� ϭ͘ϰϮ� ŵŝůůŝŽŶ� ĐŽǀĞƌŝŶŐ� ϲ͕ϯϱϵ� ƐƋƵĂƌĞ� ŵŝůĞƐ͕� ůŽĐĂů� ŐŽǀĞƌŶŵĞŶƚƐ� ŝŶ� ƚŚĞ�
KŬůĂŚŽŵĂ� �ŝƚǇ� D^�� ĂƌĞ� ĂĚŽƉƟŶŐ� ĂŶ� ŝŶĐƌĞĂƐŝŶŐůǇ� ƌĞŐŝŽŶĂů� ĂƉƉƌŽĂĐŚ� ƚŽ� ƚƌĂŶƐƉŽƌƚĂƟŽŶ͘� /Ŷ� &ĞďƌƵĂƌǇ�
ϮϬϭϵ͕�ƚŚĞ�ĐŝƟĞƐ�ŽĨ�EŽƌŵĂŶ͕��ĚŵŽŶĚ͕�DŽŽƌĞ͕�DŝĚǁĞƐƚ��ŝƚǇ�͕��Ğů��ŝƚǇ�ĂŶĚ�KŬůĂŚŽŵĂ��ŝƚǇ�ĂŐƌĞĞĚ�ƚŽ�ĨŽƌŵ�
Ă� ƌĞŐŝŽŶĂů� ƚƌĂŶƐŝƚ� ĂƵƚŚŽƌŝƚǇ� ƚŽ� ďĞƩĞƌ� ĐŽŽƌĚŝŶĂƚĞ� ƚŚĞŝƌ� ĞīŽƌƚƐ� ƚŽ� ƉƌŽŵŽƚĞ� ƐĂĨĞ͕� ƌĞůŝĂďůĞ� ĂŶĚ� ĞĸĐŝĞŶƚ�
ƚƌĂŶƐƉŽƌƚĂƟŽŶ͘�/Ŷ�ĂŶ�ŝŶĚƵƐƚƌǇ�ƚŚĂƚ�ŝƐ�ƋƵŝĐŬůǇ�ƚƌĂŶƐĨŽƌŵŝŶŐ�ƚŽ�ƐĞƌǀĞ�ŐƌĞĂƚĞƌ�ŶƵŵďĞƌƐ�ŽĨ�ƉĞŽƉůĞ�ŝŶ�ǁĂǇƐ�
ƚŚĂƚ� ĂƌĞ� ŵŽƌĞ� ĚĞŵĂŶĚ-ďĂƐĞĚ� ĂŶĚ� ƐƵƐƚĂŝŶĂďůĞ͕� ĐŚĂŶŐĞ� ŝƐ� ƚŚĞ� ŽŶůǇ� ĐŽŶƐƚĂŶƚ� ŝŶ� ƚŚĞ� ĨƵƚƵƌĞ� ŽĨ�
ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ĨŽƌ�KŬůĂŚŽŵĂ��ŝƚǇ͘ 



��ò�½ÊÖÃ�Äã���ã®ò®ãù 

/ÄãÙÊ�ç�ã®ÊÄ 

�-Ϯϵ 

�ŽŶƐƚƌƵĐƟŽŶ�ĂĐƟǀŝƚǇ� ŝŶ�KŬůĂŚŽŵĂ��ŝƚǇ�ŚĂƐ�ĐŽŶƟŶƵĞĚ�ƚŚƌŽƵŐŚŽƵƚ� ƚŚĞ�ǇĞĂƌ�ǁŝƚŚ�ŶƵŵĞƌŽƵƐ�ƉƌŽũĞĐƚƐ� ŝŶ�
ǀĂƌŝŽƵƐ�ƐƚĂŐĞƐ�ŽĨ�ĐŽŵƉůĞƟŽŶ͘�/Ŷ�ĚŽǁŶƚŽǁŶ�KŬůĂŚŽŵĂ��ŝƚǇ͕�ĐŽŶƐƚƌƵĐƟŽŶ�ĐŽŶƟŶƵĞƐ�ĨŽƌ�ďŽƚŚ�ƌĞƐŝĚĞŶƟĂů�
ĂŶĚ�ŵŝǆĞĚ-ƵƐĞ͘�� 
 
KǀĞƌ� Ϯϳ� ŵŽŶƚŚƐ͕� ƚŚĞ� �ĞƩĞƌ� ^ƚƌĞĞƚƐ͕� ^ĂĨĞƌ� �ŝƚǇ�
ƚĞŵƉŽƌĂƌǇ�ƉĞŶŶǇ�ƐĂůĞƐ�ƚĂǆ�ŐĞŶĞƌĂƚĞĚ�ΨϮϲϬ�ŵŝůůŝŽŶ�ŝŶ�
ƌĞǀĞŶƵĞ�ĨŽƌ�ďĞƩĞƌ�ĂŶĚ�ƐĂĨĞƌ�ƐƚƌĞĞƚƐ͕�ƐŝĚĞǁĂůŬƐ͕�ĂŶĚ�
ƚƌĂŝůƐ� ĨŽƌ� ĚƌŝǀĞƌƐ͕� ƉĞĚĞƐƚƌŝĂŶƐ͕� ĂŶĚ� ĐǇĐůŝƐƚƐ͖� ΨϮϬ�
ŵŝůůŝŽŶ� ŵŽƌĞ� ƚŚĂŶ� ǁŚĂƚ� ǁĂƐ� ŝŶŝƟĂůůǇ� ĞǆƉĞĐƚĞĚ͘�
^ŝĚĞǁĂůŬ� ĐŽŶƐƚƌƵĐƟŽŶ� ŚĂƐ� ŝŵƉƌŽǀĞĚ� ƉĞĚĞƐƚƌŝĂŶ�
ĂĐĐĞƐƐ� ďǇ� ĐŽŶŶĞĐƟŶŐ� ŶĞŝŐŚďŽƌŚŽŽĚƐ� ƚŽ� ƚƌĂŶƐŝƚ͕�
ƉĂƌŬƐ͕� ĂŶĚ� ƐĐŚŽŽůƐ� ĐŽŶƐŝƐƚĞŶƚ� ǁŝƚŚ� ƚŚĞ� �ŝƚǇ͛Ɛ� ŶĞǁ�
ƉĞĚĞƐƚƌŝĂŶ� ĂŶĚ� ďŝĐǇĐůĞ� ŵĂƐƚĞƌ� ƉůĂŶ͕� ďŝŬĞǁĂůŬŽŬĐ͘�
EĞǁ�ƚƌĂŝůƐ�ĂŶĚ�ďŝĐǇĐůĞ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ĐŽŶŶĞĐƚ�ƉĞŽƉůĞ�
ƚŽ�ǁŽƌŬ͕�ƐĐŚŽŽů͕�ĂŶĚ�ƌĞĐƌĞĂƟŽŶ�ŽƉƉŽƌƚƵŶŝƟĞƐ͘�^ƚƌĞĞƚ�
ĞŶŚĂŶĐĞŵĞŶƚƐ� ĐƌĞĂƚĞ� ƐĂĨĞƌ� ĂŶĚ�ŵŽƌĞ�ǁĂůŬĂďůĞ� ĞŶǀŝƌŽŶŵĞŶƚƐ� ƚŚĂƚ� ƉƌŽŵŽƚĞ� ĐŽŵŵĞƌĐŝĂů� ĂĐƟǀŝƚǇ� ĂŶĚ�
ŝŶǀĞƐƚŵĞŶƚ͘� �ǀĞŶ� ƚŚŽƵŐŚ� ĐŽůůĞĐƟŽŶƐ� ĨŽƌ� ƚŚĞ� �ĞƩĞƌ� ^ƚƌĞĞƚƐ͕� ^ĂĨĞƌ� �ŝƚǇ� ƉƌŽŐƌĂŵ� ĂƌĞ� ĐŽŵƉůĞƚĞ͕�
ĐŽŶƐƚƌƵĐƟŽŶ�ŽŶ�ƐĂůĞƐ�ƚĂǆ-ĨƵŶĚĞĚ�ƉƌŽũĞĐƚƐ�ĂƌĞ�ůŝŬĞůǇ�ƚŽ�ůĂƐƚ�ƚŚƌŽƵŐŚ�ϮϬϮϯ͘� 
 
�ŌĞƌ�ŵŽƌĞ�ƚŚĂŶ�Ă�ĚĞĐĂĚĞ�ŽĨ�ƉůĂŶŶŝŶŐ͕�ĐŽŶƐƚƌƵĐƟŽŶ�ŽĨ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ��ŽŶǀĞŶƟŽŶ��ĞŶƚĞƌ�ŚĂƐ�ďĞĞŶ�
ĐŽŵƉůĞƚĞĚ͘� ͞dŚĞ��ŽŶǀĞŶƟŽŶ��ĞŶƚĞƌ� ŝƐ� ƚŚĞ� ůĂƌŐĞƐƚ� ƐŝŶŐůĞ�D�W^�ƉƌŽũĞĐƚ� ĞǀĞƌ�ĂŶĚ�ƉƌŽŵŝƐĞƐ� ƚŽ�ďƌŝŶŐ�Ă�
ůŽŶŐ-ƚĞƌŵ�ĞĐŽŶŽŵŝĐ� ŝŵƉĂĐƚ�ǁŽƌƚŚǇ�ŽĨ� ƚŚĂƚ� ŝŶǀĞƐƚŵĞŶƚ͕͟� ƐĂŝĚ�DĂǇŽƌ��ĂǀŝĚ�,Žůƚ͘� ͞/ƚ͛Ɛ� ƚŚĞ� ůŝŶĐŚƉŝŶ� ƚŽ�
ǁŚĂƚ� ŝƐ�ŶŽǁ�ƚŚĞ�ĮŶĞƐƚ�ŵĞĞƟŶŐ�ĚĞƐƟŶĂƟŽŶ� ŝŶ� ƚŚĞ�ĐŽƵŶƚƌǇ͕�Ăƚ� ůĞĂƐƚ� ĨŽƌ�Ă�ĐŝƚǇ�ŽƵƌ�ƐŝǌĞ͘�dŚĞ�ƐǇŶĞƌŐǇ� ŝƐ�
ƵŶƉĂƌĂůůĞůĞĚ� ďĞƚǁĞĞŶ� ƚŚĞ� �ŽŶǀĞŶƟŽŶ� �ĞŶƚĞƌ͕� ^ĐŝƐƐŽƌƚĂŝů� WĂƌŬ͕� ƚŚĞ� KŵŶŝ� KŬůĂŚŽŵĂ� �ŝƚǇ� ,ŽƚĞů͕�
�ŚĞƐĂƉĞĂŬĞ� �ŶĞƌŐǇ� �ƌĞŶĂ͕� ĂŶĚ� ƚŚĞ� K<�� ^ƚƌĞĞƚĐĂƌ� ƚŚĂƚ� ůŝŶŬƐ� ŝƚ� Ăůů� ƚŽ� �ƌŝĐŬƚŽǁŶ� ĂŶĚ� ƚŚĞ� ƌĞƐƚ� ŽĨ�
ĚŽǁŶƚŽǁŶ͘͟� dŚĞ��ŽŶǀĞŶƟŽŶ��ĞŶƚĞƌ� ŝƐ� ŶĞǆƚ�ĚŽŽƌ� ƚŽ� ƚŚĞ� ƌĞĐĞŶƚůǇ�ŽƉĞŶĞĚ�KŵŶŝ�,ŽƚĞů͘� dŚĞ�ϲϬϱ-ƌŽŽŵ�
ŚŽƚĞů� ƐĞƌǀĞƐ� ĂƐ� ƚŚĞ� ŚĞĂĚƋƵĂƌƚĞƌ� ŚŽƚĞů� ĨŽƌ� ƚŚĞ� D�W^� ϯ� �ŽŶǀĞŶƟŽŶ� �ĞŶƚĞƌ͘� tŝƚŚ� Ă� ŚŝŐŚ� ƉƌŝŽƌŝƚǇ� ŽŶ�
ĐƵůŝŶĂƌǇ�ĐƌĞĂƟǀŝƚǇ͕�ƚŚĞ�ŚŽƚĞů�ǁŝůů�ŚŽƐƚ�ƐĞǀĞŶ�ƌĞƐƚĂƵƌĂŶƚƐ͕�ŝŶĐůƵĚŝŶŐ�Ă�ƐƚĞĂŬŚŽƵƐĞ͕�Ă�ĐŽīĞĞ�ƐŚŽƉ͕�Ă�ďƵƌŐĞƌ�
ďĂƌ͕� ĂŶĚ�Ă� ƌŽŽŌŽƉ�ƉŽŽůƐŝĚĞ�ďĂƌ͘� dŚĞ�ŚŽƚĞů� ŝƐ� ƉƌŽũĞĐƚĞĚ� ƚŽ�ŚĂǀĞ�ĂŶ�ĂŶŶƵĂů� ĞĐŽŶŽŵŝĐ� ŝŵƉĂĐƚ�ŽĨ�Ψϭϯϳ�
ŵŝůůŝŽŶ͘ 
 
ZĞƐŝĚĞŶƟĂů�ĂŶĚ��ŽŵŵĞƌĐŝĂů�ĐŽŶƐƚƌƵĐƟŽŶ�ƐĂǁ�Ă�ϯϳй� ŝŶĐƌĞĂƐĞ� ŝŶ�&zϮϬ͘� �dŚŝƐ�ďƌĞĂŬƐ� ƚŚĞ�ƉƌĞǀŝŽƵƐ�ĮǀĞ-
ǇĞĂƌ�ĚŽǁŶǁĂƌĚ�ƐŚŝŌ͘�^ĞǀĞƌĂů�ůĂƌŐĞ�ƉƌŽũĞĐƚƐ�ĂƌĞ�ƐƟůů�ƵŶĚĞƌǁĂǇ�ƚŚƌŽƵŐŚ�ƚŚĞ�D�W^�ϯ�ƉƌŽŐƌĂŵ͕�ǁŝƚŚ�ĮŶĂů�
ƉƌŽũĞĐƚ�ĐŽŵƉůĞƟŽŶ�ĞǆƉĞĐƚĞĚ� ŝŶ�ϮϬϮϮ͘�dŚĞƐĞ�ƉƌŽũĞĐƚƐ� ŝŶĐůƵĚĞ�ĂĚĚŝƟŽŶƐ�ƚŽ�^ĐŝƐƐŽƌƚĂŝů�WĂƌŬ͕�ŶĞǁ�ƐĞŶŝŽƌ�
ŚĞĂůƚŚ�ĂŶĚ�ǁĞůůŶĞƐƐ�ĐĞŶƚĞƌƐ͕�ƚƌĂŝůƐ͕�ĂŶĚ�ƐŝĚĞǁĂůŬƐ͘�� 

6RXUFH���&LW\�RI�2NODKRPD�&LW\¶V�'HYHORSPHQW�6HUYLFHV 

3UHOLPLQDU\�GUDZLQJ�RI�2PQL�&RQYHQWLRQ�&HQWHU�+RWHO 



�-ϯϬ 

/ÄãÙÊ�ç�ã®ÊÄ 

KÙ¦�Ä®þ�ã®ÊÄ��«�Ùã 
�ƵƚŚŽƌŝƟĞƐ�ĂŶĚ�

dƌƵƐƚƐ 
DĂǇŽƌ�ĂŶĚ��ŝƚǇ�

�ŽƵŶĐŝů 
�ŽĂƌĚƐ�ĂŶĚ� 
�ŽŵŵŝƐƐŝŽŶƐ� 

�ŝƚǇ��ƵĚŝƚŽƌ DƵŶŝĐŝƉĂů� 
�ŽƵŶƐĞůŽƌ 

�ŝƚǇ�DĂŶĂŐĞƌ DƵŶŝĐŝƉĂů�:ƵĚŐĞƐ KĸĐĞ�ŽĨ�DĂǇŽƌ�
ĂŶĚ��ŝƚǇ��ŽƵŶĐŝů 

�ŽŵŵƵŶŝƚǇ�
�ŶŚĂŶĐĞŵĞŶƚ 

WŽůŝĐǇ�ĂŶĚ 
�ǆĞĐƵƟǀĞ� 
�>ĞĂĚĞƌƐŚŝƉ 

 
�ŽŵŵƵŶŝĐĂƟŽŶƐ 

DƵŶŝĐŝƉĂů��
�ŽƵƌƚ 

�ŝƚǇ��ůĞƌŬ �ŝƌƉŽƌƚƐ �ĞǀĞůŽƉŵĞŶƚ�
^ĞƌǀŝĐĞƐ 

&ŝŶĂŶĐĞ 

�ĚŵŝŶŝƐƚƌĂƟŽŶ 

&ŝƌĞ 

�ŽŵŵĞƌĐŝĂů�
�ǀŝĂƟŽŶ 

'ĞŶĞƌĂů�
�ǀŝĂƟŽŶ 

DĂŝŶƚĞŶĂŶĐĞ 

KĸĐŝĂů��
ZĞĐŽƌĚƐ 

�ŽƵƌƚ��ĂƐĞ�ĂŶĚ�
�ŶĨŽƌĐĞŵĞŶƚ 

&ĂĐŝůŝƚǇ� 
KƉĞƌĂƟŽŶƐ 

DƵŶŝĐŝƉĂů�
:ƵĚŝĐŝĂů�^ĞƌǀŝĐĞ 

�ŶŝŵĂů� 
tĞůĨĂƌĞ 

�ŽĚĞ� 
�ŶĨŽƌĐĞŵĞŶƚ 

�ĞǀĞůŽƉŵĞŶƚ 
�ĞŶƚĞƌ 

�ĐĐŽƵŶƟŶŐ�ĂŶĚ 
&ŝŶĂŶĐŝĂů�ZĞƉŽƌƟŶŐ 

&ŝŶĂŶĐŝĂů�WůĂŶŶŝŶŐ�
ĂŶĚ�DŐŵƚ 

WƵƌĐŚĂƐŝŶŐ�ĂŶĚ�
WĂǇŵĞŶƚ�WƌŽĐĞƐƐŝŶŐ 

&ŝƌĞ� 
WƌĞǀĞŶƟŽŶ� 

KƉĞƌĂƟŽŶĂů�
^ĞƌǀŝĐĞƐ 

/ŶĨŽƌŵĂƟŽŶ�
dĞĐŚŶŽůŽŐǇ 

,ƵŵĂŶ�
ZĞƐŽƵƌĐĞƐ 

WĂƌŬƐ�ĂŶĚ�
ZĞĐƌĞĂƟŽŶ 

'ĞŶĞƌĂů�
^ĞƌǀŝĐĞƐ 

WŽůŝĐĞ WƵďůŝĐ�dƌĂŶƐƉŽƌƚĂƟŽŶ�
ĂŶĚ��WĂƌŬŝŶŐ WƵďůŝĐ�tŽƌŬƐ hƟůŝƟĞƐ 

�ŶŐŝŶĞĞƌŝŶŐ 

�ƵƐƚŽŵĞƌ�
^ĞƌǀŝĐĞ 

>ŝŶĞ� 
DĂŝŶƚĞŶĂŶĐĞ 

tĂƐƚĞǁĂƚĞƌ� 
YƵĂůŝƚǇ 

tĂƚĞƌ� 
YƵĂůŝƚǇ 

^ŽůŝĚ�tĂƐƚĞ� 

&ůĞĞƚ� 
DĂŶĂŐĞŵĞŶƚ 

&ĂĐŝůŝƚǇ��ƐƐĞƚ�
DĂŶĂŐĞŵĞŶƚ 

&ŝĞůĚ�^ĞƌǀŝĐĞƐ 

�ŶŐŝŶĞĞƌŝŶŐ 

^ƚŽƌŵ�tĂƚĞƌ�
YƵĂůŝƚǇ 

^ƚƌĞĞƚƐ͕�dƌĂĸĐ�ĂŶĚ�
�ƌĂŝŶĂŐĞ� 

DĂŝŶƚĞŶĂŶĐĞ 

dƌĂĸĐ� 
DĂŶĂŐĞŵĞŶƚ 

WƵďůŝĐ� 
dƌĂŶƐƉŽƌƚĂƟŽŶ 

WĂƌŬŝŶŐ 

KƉĞƌĂƟŽŶƐ 

/ŶǀĞƐƟŐĂƟŽŶƐ 

WƵďůŝĐ�^ĂĨĞƚǇ�
^ƵƉƉŽƌƚ 

�ƵƌƌĞŶƚ�WůĂŶŶŝŶŐ�
ĂŶĚ�hƌďĂŶ��ĞƐŝŐŶ 

3ODQ�'HYHORSPHQW 
�DQG�,PSOHPHQWDWLRQ 

�ŵƉůŽǇĞĞ�Θ�
>ĂďŽƌ�ZĞůĂƟŽŶƐ 

�ĞŶĞĮƚƐ 

KĐĐƵƉĂƟŽŶĂů�
,ĞĂůƚŚ 

EĂƚƵƌĂů 
ZĞƐŽƵƌĐĞƐ 

'ƌŽƵŶĚƐ�
DĂŶĂŐĞŵĞŶƚ 

ZĞĐƌĞĂƟŽŶ͕�,ĞĂůƚŚ�
ĂŶĚ�tĞůůŶĞƐƐ 

dĞĐŚ��ƉƉ 
�^ƵƉƉŽƌƚ 

dĞĐŚŶŽůŽŐǇ�
�ŶŚĂŶĐĞŵĞŶƚ 

WƵďůŝĐ�^ĂĨĞƚǇ�
^ƵƉƉŽƌƚ 

dĞĐŚŶŽůŽŐǇ�
/ŶĨƌĂƐƚƌƵĐƚƵƌĞ 

WƵďůŝĐ—WƌŝǀĂƚĞ�
WĂƌƚŶĞƌƐŚŝƉ 

dĂůĞŶƚ��ĐƋƵŝƐŝƟŽŶƐ͕�
DĂŶĂŐĞŵĞŶƚ�Θ�
�ĞǀĞůŽƉŵĞŶƚ 

�ĚŵŝŶŝƐƚƌĂƟŽŶ �ĚŵŝŶŝƐƚƌĂƟŽŶ �ĚŵŝŶŝƐƚƌĂƟŽŶ �ĚŵŝŶŝƐƚƌĂƟŽŶ �ĚŵŝŶŝƐƚƌĂƟŽŶ 

�ĚŵŝŶŝƐƚƌĂƟŽŶ �ĚŵŝŶŝƐƚƌĂƟŽŶ �ĚŵŝŶŝƐƚƌĂƟŽŶ �ĚŵŝŶŝƐƚƌĂƟŽŶ 

WůĂŶŶŝŶŐ 

�ĚŵŝŶŝƐƚƌĂƟŽŶ �ĚŵŝŶŝƐƚƌĂƟŽŶ �ĚŵŝŶŝƐƚƌĂƟŽŶ �ĚŵŝŶŝƐƚƌĂƟŽŶ �ĚŵŝŶŝƐƚƌĂƟŽŶ 

�ŽŵŵƵŶŝƚǇ�
�ĞǀĞůŽƉŵĞŶƚ 

WƌŽƉĞƌƚǇ�DŐŵƚ�
ĂŶĚ��ĞǀĞůŽƉŵĞŶƚ 

WƌŽďĂƟŽŶ�
^ĞƌǀŝĐĞƐ 

^ƵďĚŝǀŝƐŝŽŶ�
ĂŶĚ��ŽŶŝŶŐ 

ZĞǀĞŶƵĞ�
DĂŶĂŐĞŵĞŶƚ 

^ƵƉƉŽƌƚ�
^ĞƌǀŝĐĞƐ 

ZŝƐŬ 
�DĂŶĂŐĞŵĞŶƚ 

WƌŽũĞĐƚ 
DĂŶĂŐĞŵĞŶƚ 

&ůĞĞƚ� 
^ĞƌǀŝĐĞƐ 

^ŽƵƚŚĞĂƐƚ�
tĂƚĞƌ�^ƵƉƉůǇ 

�ƵƐƚŽŵĞƌ�
^ƵƉƉŽƌƚ 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ 

dŝŶŬĞƌ 
DƵŶŝĐŝƉĂůŝǌĂƟŽŶ 



 

�ÊÄÝÊ½®��ã����ç�¦�ã�Kò�Ùò®�ó 

�-ϭ 

 

 

 

 
 
 

�ÊÄÝÊ½®��ã����ç�¦�ã�Kò�Ùò®�ó� 

CONSOLIDATED OVERVIEW
REVENUE AND EXPENDITURE SUMMARY FOR ALL FUNDS

Actual Adopted Adopted
FY20 FY21 FY22

Revenue Overview
Taxes $673,176,141 $649,017,417 $699,535,260
Fees & Charges 231,020,761 232,946,068 233,230,817
Transfers In 30,015,413 46,720,954 54,904,029
Other Revenue 34,303,445 28,205,910 32,131,261
Federal Grants 141,953,937 159,876,311 188,445,158
Fund Balance 0 572,222,716 440,320,124

Total Revenue $1,110,469,697 $1,688,989,376 $1,648,566,649

Expenditure Overview
Personal Services $497,653,403 $510,180,219 $536,452,718
Other Services 171,904,759 423,122,678 442,197,664
Supplies 47,842,787 83,983,976 81,759,473
Capital 136,821,182 500,167,414 393,739,161
Debt Service 104,570,642 110,760,591 120,746,539
Transfers 64,853,324 60,774,498 73,671,094

Total Expenditures $1,023,646,097 $1,688,989,376 $1,648,566,649

Personal 
Services

33%

Other Services
27%

Supplies
5%

Capital
24%

Debt Service
7%

Transfers
4%

FY22 EXPENDITURES

Taxes
43%

Fees & 
Charges

15%

Transfers In
3% Other 

Revenue 2%

Federal 
Grants 2%

Fund Balance
27%

FY22 REVENUES



Z�ò�Äç�Ý 

�-Ϯ 

t«�Ä�Ù�ò�Äç��®Ý����®��ã���ãÊ���Ö�Ùã®�ç½�Ù�ÖçÙÖÊÝ�͕�ã«���®ãù�«�Ý�¦�Ä�Ù�½½ù�
�«ÊÝ�Ä� ãÊ� �Ýã��½®Ý«� �� Ý�Ö�Ù�ã�� ¥çÄ�� ãÊ� �ÄÝçÙ�� ã«�ã� �½½� Ê¥� ã«�� ���®��ã���
Ù�ò�Äç��®Ý�ÝÖ�Äã�¥ÊÙ�®ãÝ�®Äã�Ä����ÖçÙÖÊÝ�͘�� 
 
dŚĞ��ŝƚǇ�ĚĞƌŝǀĞƐ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�Ă�ŵǇƌŝĂĚ�ŽĨ�ƐŽƵƌĐĞƐ͘�^ŽŵĞ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ƐƉĞĐŝĮĐ�ƉƵƌƉŽƐĞƐ͕�
ƐƵĐŚ� ĂƐ� ƚŚĞ�D�W^� ϰ� ^ĂůĞƐ� dĂǆ� Žƌ� ƚŚĞ� ƚĂƌŝī� ŽŶ� ƉŚŽŶĞ� ƐĞƌǀŝĐĞ� ĚĞĚŝĐĂƚĞĚ� ƚŽ� ƚŚĞ� �-ϵϭϭ� ƐĞƌǀŝĐĞ͘� KƚŚĞƌ�
ƌĞǀĞŶƵĞƐ�ĂƌĞ�ŶŽƚ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�Ă�ƉĂƌƟĐƵůĂƌ�ƉƌŽŐƌĂŵ�Žƌ�ƐĞƌǀŝĐĞ�ĂŶĚ�ĂƌĞ�ĚĞƉŽƐŝƚĞĚ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�'ĞŶĞƌĂů�
&ƵŶĚ͘� � �� ĨƵŶĚ� ŝƐ� ĂŶ� ĂĐĐŽƵŶƟŶŐ� ŵĞƚŚŽĚ� ĨŽƌ� ƐĞŐƌĞŐĂƟŶŐ� ƌĞǀĞŶƵĞƐ� ĂŶĚ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ĨŽƌ� Ă� ƐƉĞĐŝĮĐ�
ƉƵƌƉŽƐĞ͘� 
 ZĞǀĞŶƵĞƐ 

EŽŶ-KƉĞƌĂƟŶŐ�&ƵŶĚƐ 

'ĞŶĞƌĂů 
KƉĞƌĂƟŶŐ�&ƵŶĚ 

�ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ ^ƉĞĐŝĂů 
ZĞǀĞŶƵĞ�&ƵŶĚƐ 

�ĂƉŝƚĂů� 
/ŵƉƌŽǀĞŵĞŶƚƐ 

KƚŚĞƌ 

· ��ŽƵƌƚ� 
������ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ 
�����dƌĂŝŶŝŶŐ�&ƵŶĚ 
· ��ŵĞƌŐĞŶĐǇ 
�����DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ 
· �&ŝƌĞ�^ĂůĞƐ�dĂǆ 
�����&ƵŶĚ 
· �,ŽƚĞůͬDŽƚĞů�dĂǆ� 
�����&ƵŶĚΎ 
· �D�W^�ϯ�hƐĞ�dĂǆ 
�����&ƵŶĚΎ 
· �D�W^�ϰ�hƐĞ�dĂǆ 
�����&ƵŶĚΎ 
· �DĞĚŝĐĂů�^ĞƌǀŝĐĞ 
�����;�ŵďƵůĂŶĐĞͿ� 
�����WƌŽŐƌĂŵ�&ƵŶĚ 
· �K�D�W^�^ĂůĞƐ 
�����dĂǆ�&ƵŶĚΎ 
· �WŽůŝĐĞ�^ĂůĞƐ�dĂǆ� 
�����&ƵŶĚΎ 
· ��ŽŽ�^ĂůĞƐ�dĂǆ� 
�����&ƵŶĚ 
 
 

· ��ŝƌƉŽƌƚƐ�&ƵŶĚ 
· �^ŽůŝĚ�tĂƐƚĞ 
�����DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ 
· �^ƚŽƌŵǁĂƚĞƌ� 
������ƌĂŝŶĂŐĞ�hƟůŝƚǇ 
�����&ƵŶĚΎ 
· �WƵďůŝĐ� 
�����dƌĂŶƐƉŽƌƚĂƟŽŶ 
�����ĂŶĚ�WĂƌŬŝŶŐ��ĂƐŚ 
�����&ƵŶĚ 
· �tĂƚĞƌͬtĂƐƚĞǁĂƚĞƌ 
������&ƵŶĚ 

· �ĞƩĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ��ŝƚǇ�
^ĂůĞƐ�dĂǆ�&ƵŶĚ 

· �ĞƩĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ��ŝƚǇ�
hƐĞ�dĂǆ�&ƵŶĚ 

· �ĂƉŝƚĂů��/ŵƉƌŽǀĞŵĞŶƚ 
����WƌŽũĞĐƚƐ�&ƵŶĚ 
· �ŝƚǇ�ĂŶĚ�^ĐŚŽŽůƐ 
�����ĂƉŝƚĂů�WƌŽũĞĐƚƐ�hƐĞ�dĂǆ��
&ƵŶĚ 

· ,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚΎ 
· /ŵƉĂĐƚ�&ĞĞƐ�&ƵŶĚ 
· D�W^�KƉĞƌĂƟŽŶƐ�&ƵŶĚ 

· D�W^�^ĂůĞƐ�dĂǆ�&ƵŶĚ 
· D�W^�ϯ�^ĂůĞƐ�dĂǆ�&ƵŶĚ 
· D�W^�ϯ�hƐĞ�dĂǆ�&ƵŶĚΎ 
· D�W^�ϰ�WƌŽŐƌĂŵ�&ƵŶĚ 
· D�W^�ϰ�hƐĞ�dĂǆ 
����&ƵŶĚΎ 
· K�D�W^�^ĂůĞƐ�dĂǆ�&ƵŶĚΎ 
· K<��dĂǆ�/ŶĐƌĞŵĞŶƚ� 
����&ŝŶĂŶĐŝŶŐ�&ƵŶĚ 
· WŽůŝĐĞ�^ĂůĞƐ�dĂǆ�&ƵŶĚΎ 
· WŽůŝĐĞͬ&ŝƌĞ��ĂƉŝƚĂů 
�����ƋƵŝƉŵĞŶƚ�^ĂůĞƐ�dĂǆ 
����&ƵŶĚ 
· ^ƉŽƌƚƐ�&ĂĐŝůŝƟĞƐ 
����^ĂůĞƐ�dĂǆ�&ƵŶĚ 
· ^ƉŽƌƚƐ�&ĂĐŝůŝƟĞƐ�hƐĞ� 
����dĂǆ�&ƵŶĚ 
· ^ƚŽƌŵǁĂƚĞƌ��ƌĂŝŶĂŐĞ 
����hƟůŝƚǇ�&ƵŶĚΎ 
· ^ƚƌĞĞƚ�ĂŶĚ��ůůĞǇ�&ƵŶĚ 

· ��ƐƐĞƚ�&ŽƌĨĞŝƚƵƌĞ�&ƵŶĚ 
· ���Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚ 
· �'ƌĂŶƚƐ��DĂŶĂŐĞŵĞŶƚ 
�����&ƵŶĚ 
· �K<��/ŵƉƌŽǀĞŵĞŶƚ 
�����ĂŶĚ�^ƉĞĐŝĂů��ƐƐĞƐƐŵĞŶƚ 
������ŝƐƚƌŝĐƚ�&ƵŶĚ 
· �^ƉĞĐŝĂů�WƵƌƉŽƐĞ�&ƵŶĚ 
· �'ĞŶĞƌĂů�&ƵŶĚ—D�W^�ϰ 

KƉĞƌĂƟŶŐ�&ƵŶĚƐ 

· �'ĞŶĞƌĂů�&ƵŶĚ 
· �/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ� 
�����&ƵŶĚƐ 

Ύ�dŚĞƐĞ�ĨƵŶĚƐ�ŚĂǀĞ�ďŽƚŚ�ĂŶ�ŽƉĞƌĂƟŶŐ�ĂŶĚ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĐŽŵƉŽŶĞŶƚ 

Z�ò�Äç��^çÃÃ�Ùù 



KÖ�Ù�ã®Ä¦�&çÄ�Ý 

Z�ò�Äç�Ý 

�-ϯ 

�ĞĨŽƌĞ�ďĞŐŝŶŶŝŶŐ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�ƌĞǀĞŶƵĞƐ͕�ŝƚ�ƐŚŽƵůĚ�ďĞ�ŶŽƚĞĚ�ƚŚĂƚ�Ăůů�
ƉƌŽũĞĐƚĞĚ� ŐƌŽǁƚŚ� ƌĂƚĞƐ� ĨŽƌ� &zϮϮ�ǁĞƌĞ� ďĂƐĞĚ� ŽŶ� ĞƐƟŵĂƚĞĚ� ǇĞĂƌ� ĞŶĚ�
ƚŽƚĂůƐ�ĨŽƌ�&zϮϭ͘� 
 
dŚĞ��ŝƚǇ�ĐůĂƐƐŝĮĞƐ�ŝƚƐ�ĨƵŶĚƐ�ĂƐ�ĞŝƚŚĞƌ�ŽƉĞƌĂƟŶŐ�Žƌ�ŶŽŶ-ŽƉĞƌĂƟŶŐ͘��
dŚĞ�ĚŝƐƟŶĐƟŽŶ�ŝƐ�ƚŚĂƚ�ƐŽŵĞ�ĨƵŶĚƐ�ĂŶĚ͕�ŝŶ�ƐŽŵĞ�ĐĂƐĞƐ͕�ƉŽƌƟŽŶƐ�ŽĨ�
ĨƵŶĚƐ� ĚŝƌĞĐƚůǇ� ƐƵƉƉŽƌƚ� ŽƉĞƌĂƟŽŶƐ͖� ĂŶĚ� ŽƚŚĞƌ� ĨƵŶĚƐ� ƉƌŽǀŝĚĞ� ĨŽƌ�
ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ� Žƌ� ĂƌĞ� ƐŽ� ůŝŵŝƚĞĚ� ŝŶ� ƚŚĞŝƌ� ƉƵƌƉŽƐĞ� ƚŚĂƚ�
ƚŚĞǇ� ĚŽ� ŶŽƚ� ƐƵƉƉŽƌƚ� ĚĂŝůǇ� ŽƉĞƌĂƟŽŶƐ͘� � dŚŝƐ� ĂůůŽǁƐ� ĚĞĐŝƐŝŽŶ-
ŵĂŬĞƌƐ� ƚŽ� ƐĞŐƌĞŐĂƚĞ�ŽƉĞƌĂƟŶŐ� ĐŽƐƚƐ� ĨƌŽŵ� ƚŚĞ� ƚŽƚĂů� ĐŽƐƚ� ĨŽƌ� ƚŚĞ�
ŽƌŐĂŶŝǌĂƟŽŶ�ƐŽ�ƚŚĂƚ�ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞƐ� ŝŶ�ĐĂƉŝƚĂů� ĨƵŶĚŝŶŐ�ĂƌĞ�ŶŽƚ�
ŵŝƐŝŶƚĞƌƉƌĞƚĞĚ�ĂƐ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞ�ŝŶ�ŽƉĞƌĂƟŽŶĂů�ĐŽƐƚƐ͘� 
 
�Ŷ� ĞǆĂŵƉůĞ� ŽĨ� ƚŚŝƐ� ŝƐ� ĚĞĚŝĐĂƚĞĚ� ƐĂůĞƐ� ƚĂǆĞƐ͘� � /Ŷ� ƌĞĐĞŶƚ� ǇĞĂƌƐ͕� ƚŚĞ� ĐŝƟǌĞŶƐ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ� ŚĂǀĞ�
ĂƉƉƌŽǀĞĚ�ƐĞǀĞƌĂů�ůŝŵŝƚĞĚ-ƚĞƌŵ�ĚĞĚŝĐĂƚĞĚ�ƐĂůĞƐ�ƚĂǆĞƐ�ƚŽ�ĨƵŶĚ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ͘��tŝƚŚ�ƚŚĞ�D�W^�ϰ��
^ĂůĞƐ�dĂǆ�ďĞŐŝŶŶŝŶŐ�ŽŶ��Ɖƌŝů�ϭ͕�ϮϬϮϬ͕�ƚŚĞƌĞ�ŚĂƐ�ďĞĞŶ�ƐŝŐŶŝĮĐĂŶƚ�ŝŶĐƌĞĂƐĞƐ�ŝŶ�ƚŚĞ�ƌĞǀĞŶƵĞ�ŽĨ�ƚŚŽƐĞ�ĨƵŶĚƐ�
ǁŚŝĐŚ�ĂƌĞ�ďĞŝŶŐ�ƵƐĞĚ�ĨŽƌ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ͘��ĞĐĂƵƐĞ�ŽĨ�ƚŚŝƐ�ĚŝƐƟŶĐƟŽŶ͕�ƚŚĞ�ƉŽƌƟŽŶ�ŽĨ�ƚŚĞ�^ĂůĞƐ�dĂǆ�
ƵƐĞĚ�ĨŽƌ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ǁĂƐ�ĐůĂƐƐŝĮĞĚ�ĂƐ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĂŶĚ�ƚŚĞ�ƐŵĂůů�ƉŽƌƟŽŶ�ƵƐĞĚ�ƚŽ�ĨƵŶĚ�ƚŚĞ�
D�W^�ϰ�WƌŽũĞĐƚ�KĸĐĞ�ǁĂƐ�ĐůĂƐƐŝĮĞĚ�ĂƐ�ŽƉĞƌĂƟŶŐ͘�� 
 
dŚĞ�KƉĞƌĂƟŶŐ�&ƵŶĚƐ�ĐĂƚĞŐŽƌǇ� ŝŶĐůƵĚĞƐ�ƚŚƌĞĞ�ŵĂũŽƌ�ƚǇƉĞƐ�ŽĨ�ĨƵŶĚƐ͗�'ĞŶĞƌĂů�KƉĞƌĂƟŶŐ�&ƵŶĚƐ͕�^ƉĞĐŝĂů�
ZĞǀĞŶƵĞ�&ƵŶĚƐ�ĂŶĚ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ͕�Ăůů�ŽĨ�ǁŚŝĐŚ�ǁŝůů�ďĞ�ĚŝƐĐƵƐƐĞĚ�ĨƵƌƚŚĞƌ͖�ŚŽǁĞǀĞƌ͕�ƚŚĞ�ďƵůŬ�ŽĨ�ƚŚĞ�
ĚŝƐĐƵƐƐŝŽŶ� ĨŽĐƵƐĞƐ� ŽŶ� ƚŚĞ�'ĞŶĞƌĂů� &ƵŶĚ͕� ƚŚĞ� �ŝƚǇ͛Ɛ� ůĂƌŐĞƐƚ� ĨƵŶĚ� Ăƚ� Ψϰϵϲ�ŵŝůůŝŽŶ� Žƌ� Ϯϴй�ŽĨ� ƚŚĞ� &zϮϮ��
ďƵĚŐĞƚ͘ 
 
'�E�Z�>�&hE� 
�ƵĞ�ƚŽ�ĂŶ�ĞǆƉĞĐƚĞĚ�ƌĞďŽƵŶĚ�ĨƌŽŵ�ƚŚĞ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ͕�ƚŚĞ�
ĞĐŽŶŽŵŝĐ�ŽƵƚůŽŽŬ�ŝŶ�&zϮϮ�ŝƐ�ƉŽƐŝƟǀĞ�ƌĞƐƵůƟŶŐ�ŝŶ�ŽǀĞƌĂůů�ŐƌŽǁƚŚ�
ŽĨ�ϴ͘ϯй�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘�dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŚĂƐ�ŚƵŶĚƌĞĚƐ�ŽĨ�
ŝŶĚŝǀŝĚƵĂů�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ƌĂŶŐŝŶŐ�ĨƌŽŵ�ĚĂŝůǇ�ĮƐŚŝŶŐ�ƉĞƌŵŝƚƐ�ƚŽ�
ďƵŝůĚŝŶŐ�ƉĞƌŵŝƚƐ� ƚŽ�ƐĂůĞƐ�ƚĂǆ͘�^ŝŵŝůĂƌ�ƐŽƵƌĐĞƐ�ĂƌĞ�ŐƌŽƵƉĞĚ� ŝŶƚŽ�
ĐĂƚĞŐŽƌŝĞƐ�ĂƐ�ƐŚŽǁŶ�ŝŶ�ƚŚĞ�ĐŚĂƌƚ͘�dŚĞ�ŶĂƌƌĂƟǀĞ�ŽŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�
ƉĂŐĞƐ� ĞǆĂŵŝŶĞƐ� ĞĂĐŚ� ŽĨ� ƚŚĞ�ŵĂũŽƌ� ƌĞǀĞŶƵĞ� ĐĂƚĞŐŽƌŝĞƐ� ŝŶ� ƚŚĞ�
'ĞŶĞƌĂů�&ƵŶĚ�ĂŶĚ�ƚŚĞ�ƐŚŽƌƚ�ƚĞƌŵ�ĨĂĐƚŽƌƐ�ƚŚĂƚ� ŝŶŇƵĞŶĐĞĚ�ƚŚĞ�
ƌĞǀĞŶƵĞ� ƉƌŽũĞĐƟŽŶƐ͘� � �ůƐŽ� ŚŝŐŚůŝŐŚƚĞĚ� ŝŶ� ƚŚĞ� ŶĂƌƌĂƟǀĞ� ĂŶĚ�
ƚŚĞ� ƚĂďůĞ� ŽŶ� ƉĂŐĞ� �-ϰ� ĂƌĞ� ƚŚĞ� ƚŽƉ� ϭϬ� ŝŶĚŝǀŝĚƵĂů� ƌĞǀĞŶƵĞ�
ƐŽƵƌĐĞƐ� ƚŚĂƚ͕�ǁŚĞŶ�ĐŽŵďŝŶĞĚ͕�ĂĐĐŽƵŶƚ� ĨŽƌ�ϴϰй�ŽĨ� ƚŚĞ�&zϮϮ�
'ĞŶĞƌĂů�&ƵŶĚ�ďƵĚŐĞƚ͘�� 
 
�Ɛ�ƚŚĞ�ƉŝĞ�ĐŚĂƌƚ�Ăƚ� ƌŝŐŚƚ͕�ĂŶĚ�ƚŚĞ�ƚĂďůĞ�Ăƚ�ƚŚĞ�ƚŽƉ�ŽĨ�ƚŚĞ�ŶĞǆƚ�
ƉĂŐĞ� ŝŶĚŝĐĂƚĞ͕� ƚŚĞ� ůĂƌŐĞƐƚ� ƐŝŶŐůĞ� ƐŽƵƌĐĞ� ŽĨ� ƌĞǀĞŶƵĞ� ŝŶ� ƚŚĞ�
'ĞŶĞƌĂů� &ƵŶĚ� ŝƐ� ^ĂůĞƐ� dĂǆ͘� � �Ɛ� ƐƵĐŚ͕� ƚŚĞ�ŵŽƐƚ� ƟŵĞ� ĂŶĚ� ĞīŽƌƚ� ŝƐ�
ĚĞĚŝĐĂƚĞĚ�ƚŽ�ĨŽƌĞĐĂƐƟŶŐ�ƚŚŝƐ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ͘�� 
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'�E�Z�>�&hE��-�d�y�^� 
dŚĞ� ůĂƌŐĞƐƚ�ĐĂƚĞŐŽƌǇ�ŽĨ� ƌĞǀĞŶƵĞ� ŝŶ� ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ� ŝƐ� ƚĂǆĞƐ�Ăƚ�Ψϯϱϲ͘ϵ�ŵŝůůŝŽŶ�Žƌ�ϲϵ͘ϲй͘� �tŝƚŚŝŶ� ƚŚĞ�
ƚĂǆĞƐ� ĐĂƚĞŐŽƌǇ͕� Ăůů� ƌĞǀĞŶƵĞ� ƐŽƵƌĐĞƐ� ĂƌĞ� ĂƵƚŚŽƌŝǌĞĚ� ďǇ� ƚŚĞ� ƐƚĂƚĞ� ĂŶĚ� ĐŽůůĞĐƚĞĚ� ďǇ� ƚŚĞ�KŬůĂŚŽŵĂ� dĂǆ�
�ŽŵŵŝƐƐŝŽŶ͘ 
 
^ĂůĞƐ�dĂǆ� 
^ĂůĞƐ�dĂǆ�ŝƐ�ƚŚĞ�ůĂƌŐĞƐƚ�ƐŝŶŐůĞ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ�ĨŽƌ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĂŶĚ�ƚŚĞ��ŝƚǇ͘�^ĂůĞƐ�ƚĂǆ�ŝƐ�ĂƉƉůŝĞĚ�ƚŽ�
ŵŽƐƚ�ƌĞƚĂŝů�ƚƌĂŶƐĂĐƟŽŶƐ͕�ĂƐ�ƉƌŽǀŝĚĞĚ�ďǇ�ƐƚĂƚĞ�ůĂǁ͕�ĂŶĚ�ŝƐ�ĐŽůůĞĐƚĞĚ�ďǇ�ůŽĐĂů�ǀĞŶĚŽƌƐ�ǁŚŽ�ƚŚĞŶ�ƌĞŵŝƚ�ƚŚĞ�
ƌĞǀĞŶƵĞ� ƚŽ� ƚŚĞ�KŬůĂŚŽŵĂ�dĂǆ� �ŽŵŵŝƐƐŝŽŶ͘� � dŚĞ� �ŝƚǇ�ŵĂŝŶƚĂŝŶƐ� ĂŐƌĞĞŵĞŶƚƐ�ǁŝƚŚ� ƚŚĞ�KŬůĂŚŽŵĂ� dĂǆ�
�ŽŵŵŝƐƐŝŽŶ� ĨŽƌ� ĂĚŵŝŶŝƐƚƌĂƟŽŶ� ĂŶĚ� ĞŶĨŽƌĐĞŵĞŶƚ� ƐĞƌǀŝĐĞƐ� ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ� ƐĂůĞƐ� ĂŶĚ� ƵƐĞ� ƚĂǆĞƐ͘� � dŚĞ��
�ŝƚǇ� ůĞǀŝĞƐ�Ă� ƚŽƚĂů�ŽĨ�ϰ͘ϭϮϱй� ŝŶ� ƐĂůĞƐ� ƚĂǆ͘� ��ŽŵďŝŶĞĚ�ǁŝƚŚ� ƚŚĞ� ƐƚĂƚĞ� ůĞǀǇ�ŽĨ�ϰ͘ϱй͕� ƚŚĞ� ƚŽƚĂů�ƐƚĂƚĞ�ĂŶĚ�
ŵƵŶŝĐŝƉĂů�ƐĂůĞƐ�ƚĂǆ�ƌĂƚĞ�ĐŚĂƌŐĞĚ�ǁŝƚŚŝŶ�ĐŽƌƉŽƌĂƚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�ůŝŵŝƚƐ�ŝƐ�ϴ͘ϲϮϱй͘�� 
 
dŚĞ��ŝƚǇ͛Ɛ�ϰ͘ϭϮϱй�ƐĂůĞƐ�ƚĂǆ�ůĞǀǇ�ŝƐ�ĚŝǀŝĚĞĚ�ďĞƚǁĞĞŶ�ǀĂƌŝŽƵƐ�ĨƵŶĚƐ�ĂƐ�ĂƵƚŚŽƌŝǌĞĚ�ďǇ�ǀŽƚĞƌƐ�ĂƐ�ƐŚŽǁŶ�ŝŶ�
ƚŚĞ�ŐƌĂƉŚŝĐ�ďĞůŽǁ͘�dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞĐĞŝǀĞƐ�ƚŚĞ�ůĂƌŐĞƐƚ�ƉŽƌƟŽŶ�ŽĨ�ƐĂůĞƐ�ƚĂǆ�Ăƚ�Ϯ͘ϮϱϬй�ĂŶĚ�ŝƐ�ǁŚĞƌĞ��
ƚŚĞ��ŝƚǇ͛Ɛ�ĚĂǇ-ƚŽ-ĚĂǇ�ŽƉĞƌĂƟŽŶƐ�ĂƌĞ�ĨƵŶĚĞĚ͘��D�W^�ϰ�ŝƐ�Ă�ϴ-ǇĞĂƌ�ƚĞŵƉŽƌĂƌǇ�ŽŶĞ-ĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ŝŶ�ĞīĞĐƚ�
ƚŚƌŽƵŐŚ�DĂƌĐŚ�ϯϭ͕� ϮϬϮϴ͘� � /ƚ� ŝƐ� ƉƌŽũĞĐƚĞĚ� ƚŽ� ŐĞŶĞƌĂƚĞ� Ă� ƚŽƚĂů� ŽĨ� Ψϵϳϴ�ŵŝůůŝŽŶ� ĚĞĚŝĐĂƚĞĚ� ƚŽ� ĨƵŶĚŝŶŐ� Ă�

ǀĂƌŝĞƚǇ� ŽĨ� ϭϲ� ĚŝīĞƌĞŶƚ� ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ�
ƐƵĐŚ� ĂƐ� ƉĂƌŬƐ͕� ǇŽƵƚŚ� ĐĞŶƚĞƌƐ͕� Ă�ŵĞŶƚĂů�
ŚĞĂůƚŚ�ĂŶĚ� ĨĂŵŝůǇ� ũƵƐƟĐĞ�ĐĞŶƚĞƌ͕� ƚƌĂŶƐŝƚ�
ƐǇƐƚĞŵ�ŝŵƉƌŽǀĞŵĞŶƚƐ͕�ƐŝĚĞǁĂůŬƐ͕�ĂŶĚ�Ă�
ŶĞǁ� ŵƵůƟ-ƉƵƌƉŽƐĞ� ƐƚĂĚŝƵŵ͕� ĂŵŽŶŐ�
ŽƚŚĞƌ�ƉƌŽũĞĐƚƐ͘� � dŚĞ�WƵďůŝĐ� ^ĂĨĞƚǇ� ^ĂůĞƐ�
dĂǆ� ŝƐ� Ă� ƉĞƌŵĂŶĞŶƚ� Ϭ͘ϳϱϬй� ƐĂůĞƐ� ƚĂǆ�
ƐƉůŝƚ� ĞǀĞŶůǇ� ďĞƚǁĞĞŶ� WŽůŝĐĞ� ĂŶĚ� &ŝƌĞ͘�
dŚĞ� �ŽŽ� ^ĂůĞƐ� dĂǆ� ŝƐ� Ă� ƉĞƌŵĂŶĞŶƚ�
Ϭ͘ϭϮϱй� ;ϭͬϴ� ĐĞŶƚͿ� ƐĂůĞƐ� ƚĂǆ� ƚŚĂƚ� ĐĂŶ�
ŽŶůǇ� ďĞ� ƵƐĞĚ� ĨŽƌ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ�
ĂŶĚ�ŽƉĞƌĂƟŽŶƐ�Ăƚ�ƚŚĞ�ǌŽŽ͘��dŚŝƐ�ƐĞĐƟŽŶ�
ǁŝůů� ĨŽĐƵƐ�ŽŶ�ƚŚĞ�Ϯ͘ϮϱϬй�ĂƵƚŚŽƌŝǌĞĚ�ĨŽƌ�
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Top 10 General Fund Revenue Sources % of GF
Sales Tax $263,482,460 53%
Use Tax $80,292,979 16%
OG&E Franchise Fee $20,367,305 4%
Fire Wage Adjustment $12,251,873 2%
Police Wage Adjustment $9,407,087 2%
Bond Fund Engineering, Legal, Other Services $9,219,072 2%
Court Costs $6,917,630 1%
ONG $6,034,690 1%
Building Permits $5,945,850 1%
Cox Cable Franchise Fee $5,334,749 1%

84%

Top 10 
Revenue 
Sources

84%

16%

All Other 
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Sources
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ŐĞŶĞƌĂů� ŽƉĞƌĂƟŽŶƐ͕� ǁŚŝůĞ� ƚŚĞ� ĚĞĚŝĐĂƚĞĚ� ƐĂůĞƐ� ƚĂǆĞƐ� ƚŚĂƚ� ĂĐĐŽƵŶƚ� ĨŽƌ� ƚŚĞ� ƌĞŵĂŝŶŝŶŐ� ϭ͘ϴϳϱй� ǁŝůů� ďĞ�
ĚŝƐĐƵƐƐĞĚ� ŝŶ� ƚŚĞ� ^ƉĞĐŝĂů� ZĞǀĞŶƵĞ� KƉĞƌĂƟŶŐ� &ƵŶĚƐ� ƐĞĐƟŽŶ� ŽĨ� ƚŚŝƐ� ĐŚĂƉƚĞƌ͘� � WƌŽũĞĐƟŶŐ� ƐĂůĞƐ� ƚĂǆ� ŚĂƐ�
ĂůǁĂǇƐ�ďĞĞŶ�ĐŚĂůůĞŶŐŝŶŐ�ƐŝŶĐĞ�ŝƚ� ŝƐ�ĐŽŵƉůŝĐĂƚĞĚ�ďǇ�ŵĂŶǇ�ůŽĐĂů�ĂŶĚ�ŶĂƟŽŶĂů�ĨĂĐƚŽƌƐ͘� �&Žƌ�ĞǆĂŵƉůĞ͕�ƚŚĞ�
ǁŽƌůĚ� ŝƐ�ĞŵĞƌŐŝŶŐ�ĨƌŽŵ�ƚŚĞ�ǇĞĂƌ� ůŽŶŐ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ�ǁŚŝĐŚ� ŝƐ�ŐƌĞĂƚůǇ�ĂīĞĐƚĞĚ�ĞĐŽŶŽŵŝĞƐ�ŽŶ�Ăůů�
ůĞǀĞůƐ�ŝŶĐůƵĚŝŶŐ�ŽƵƌ�ůŽĐĂů�ĞĐŽŶŽŵǇ͘��dŚĞ�ƵŶĐĞƌƚĂŝŶƚǇ�ŽĨ�ƚŚĞ�ůĞŶŐƚŚ�ĂŶĚ�ďƌĞĂĚƚŚ�ŽĨ�ƚŚĞ�ůŝŶŐĞƌŝŶŐ�ĞīĞĐƚƐ�
ŚĂƐ� ŵĂĚĞ� ƉƌŽũĞĐƟŶŐ� ƐĂůĞƐ� ƚĂǆ� ƌĞĐĞŝƉƚƐ� ǀĞƌǇ� ĐŚĂůůĞŶŐŝŶŐ͘� � dŚƌŽƵŐŚ� ĐĂƌĞĨƵů� ĂŶĂůǇƐŝƐ͕� ƚŚĞ� �ŝƚǇ� ŚĂƐ�
ĚĞǀĞůŽƉĞĚ�ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ�ďĂƐĞĚ�ƵƉŽŶ�Ă�ϰ͘Ϯй�ŐƌŽǁƚŚ�ƌĂƚĞ�ŝŶ�ƐĂůĞƐ�ƚĂǆ�ĂƐ�ĐŽŵƉĂƌĞĚ�ƚŽ�ƉƌŽũĞĐƚĞĚ�&zϮϭ�
ǇĞĂƌ�ĞŶĚ�ĐŽůůĞĐƟŽŶƐ͘���^ĂůĞƐ�dĂǆ�ĐŽůůĞĐƟŽŶƐ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ďĞ�ΨϮϲϯ͘ϱ�ŵŝůůŝŽŶ�ĂŶĚ�ĂĐĐŽƵŶƚ�ĨŽƌ�ϱϯй�ŽĨ�
ƚŚĞ�'ĞŶĞƌĂů�&zϮϮ�ďƵĚŐĞƚ͘� 

 
'�E�Z�>�&hE��-�Kd,�Z�d�y�^ 
hƐĞ�dĂǆ 
hƐĞ�dĂǆ� ŝƐ� ůĞǀŝĞĚ�ŽŶ�ŐŽŽĚƐ� ƚŚĂƚ�ĂƌĞ�ďŽƵŐŚƚ� ŝŶ�ŽƚŚĞƌ� ƐƚĂƚĞƐ�ĂŶĚ� ƚŚĞŶ� ŝŵƉŽƌƚĞĚ� ƚŽ�KŬůĂŚŽŵĂ� ĨŽƌ�ƵƐĞ͘���
dŚŝƐ�ƚĂǆ�ŝƐ�ĂƉƉůŝĞĚ�ŝŶ�ůŝĞƵ�ŽĨ�ƐĂůĞƐ�ƚĂǆ�ďĞĐĂƵƐĞ�ƚŚĞ�ŐŽŽĚƐ�ǁĞƌĞ�ŽƌŝŐŝŶĂůůǇ�ďŽƵŐŚƚ�ŽƵƚƐŝĚĞ�ƚŚĞ�ƐƚĂƚĞ͘���Ɛ�
ŵŽƌĞ�ƉĞŽƉůĞ�ĂƌĞ�ŵĂŬŝŶŐ�ƉƵƌĐŚĂƐĞƐ�ŽŶůŝŶĞ͕��hƐĞ�dĂǆ�ŝƐ�ŐƌŽǁŝŶŐ�Ăƚ�Ă�ŚŝŐŚĞƌ�ƌĂƚĞ�ƚŚĂŶ�^ĂůĞƐ�dĂǆ͘�hƐĞ�dĂǆ�
ĐŽůůĞĐƟŽŶƐ�ŚĂǀĞ�ĂǀĞƌĂŐĞĚ�ĂŶ�ϭϬ͘Ϯй�ŐƌŽǁƚŚ�ƌĂƚĞ�ĂŶĚ�^ĂůĞƐ�dĂǆ�ŚĂƐ�ĂǀĞƌĂŐĞĚ�ϰ͘ϰй�ŐƌŽǁƚŚ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�
ϭϬ�ǇĞĂƌƐ͘��dŚĞ�hƐĞ�dĂǆ�ƌĂƚĞ�ŝƐ�ϰ͘ϭϮϱй�ŽĨ�ƚŚĞ�ƉƵƌĐŚĂƐĞ�ƉƌŝĐĞ�ĂŶĚ�ŝƐ�ďƵĚŐĞƚĞĚ�Ăƚ�ΨϴϬ͘ϯ�ŵŝůůŝŽŶ�Žƌ�ϭϲй�ŽĨ�
ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ďƵĚŐĞƚ� ĨŽƌ�&zϮϮ͘� �dŽŐĞƚŚĞƌ͕�^ĂůĞƐ�ĂŶĚ�hƐĞ�dĂǆ�ŵĂŬĞ�ƵƉ� �ϲϵй�ŽĨ� ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�
ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�ǁŚŝĐŚ�ƐŚŽǁƐ�ŚŽǁ�ŵƵĐŚ�ƚŚĞ��ŝƚǇ�ƌĞůŝĞƐ�ŽŶ�ƚĂǆ�ƌĞǀĞŶƵĞƐ͘ 
 
�ǆĐŝƐĞ�dĂǆ 
/Ŷ�&zϬϱ͕�ƐƚĂƚĞ� ůĂǁ�ĐŚĂŶŐĞĚ�ƚŚĞ�ƚĂǆĂƟŽŶ�ŽĨ�ƚŽďĂĐĐŽ�ƉƌŽĚƵĐƚƐ�ĂŶĚ�ĞǆĞŵƉƚĞĚ�ƚŚĞŵ�ĨƌŽŵ�ƐĂůĞƐ�ƚĂǆ͕�ďƵƚ�
ŝŵƉůĞŵĞŶƚĞĚ�ĂŶ�ĞǆĐŝƐĞ�ƚĂǆ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŵĂŬĞ�ŝƚ�ŵŽƌĞ�ĞǆƉĞŶƐŝǀĞ�ƚŽ�ƉƵƌĐŚĂƐĞ�ƚŽďĂĐĐŽ�ƉƌŽĚƵĐƚƐ�ŽŶ�Ă�ƉĞƌ�
ƵŶŝƚ�ďĂƐŝƐ͘��DƵŶŝĐŝƉĂůŝƟĞƐ�ƌĞĐĞŝǀĞ�Ă�ƉŽƌƟŽŶ�ŽĨ�ƚŚĞ�ĞǆĐŝƐĞ�ƚĂǆ�ĨƌŽŵ�ƚŚĞ�ƐƚĂƚĞ͘�ZĞǀĞŶƵĞ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ďĞ�
Ψϰ͘ϯ�ŵŝůůŝŽŶ͕�ǁŚŝĐŚ�ŝƐ�ůĞƐƐ�ƚŚĂŶ�ϭй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘�� 
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Z�ò�Äç�Ý 

�-ϲ 

 

 

�ŽŵŵĞƌĐŝĂů�sĞŚŝĐůĞ�dĂǆ�ĂŶĚ�DŽƚŽƌ�&ƵĞůƐ�dĂǆ 
�ŽŵŵĞƌĐŝĂů� sĞŚŝĐůĞ� dĂǆ� ĂŶĚ� DŽƚŽƌ� &ƵĞůƐ� dĂǆ� ĂƌĞ� ďŽƚŚ� ĐŽůůĞĐƚĞĚ� ďǇ� ƚŚĞ� ƐƚĂƚĞ� ǁŝƚŚ� ŵƵŶŝĐŝƉĂůŝƟĞƐ�
ƌĞĐĞŝǀŝŶŐ�Ă�ƉŽƌƟŽŶ�ŽĨ�ƚŚĞ�ƚĂǆ�ďĂƐĞĚ�ŽŶ�ƚŚĞŝƌ�ƐŚĂƌĞ�ŽĨ�ƚŚĞ�ƉŽƉƵůĂƟŽŶ͘���'ƌŽǁƚŚ�ŝŶ�&zϮϮ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�
ƌĞŵĂŝŶ�ŇĂƚ�Ăƚ�Ψϱ͘ϳD�Žƌ�ϭ͘ϭй�ŽĨ��ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ďƵĚŐĞƚ͘ 
 
KĐĐƵƉĂƟŽŶ�dĂǆ 
KĐĐƵƉĂƟŽŶ�dĂǆĞƐ�ĂƌĞ�ůĞǀŝĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ĨŽƌ�ƐƉĞĐŝĮĐ�ŽĐĐƵƉĂƟŽŶƐ�ǁŚĞŶ�ƚŚĞ��ŝƚǇ�ŝƐ�ƚŚĞ�ƉƌŝŶĐŝƉĂů�ƉůĂĐĞ�ŽĨ�
ďƵƐŝŶĞƐƐ�ĨŽƌ�ƚŚĞ�ŽĐĐƵƉĂƟŽŶ͘��dŚĞ�ĮƌƐƚ�ƚǇƉĞ�ŽĨ�KĐĐƵƉĂƟŽŶ�dĂǆ�ŝƐ�ŽŶ�ƌĞƚĂŝů�ŐĂƐŽůŝŶĞ�ĮůůŝŶŐ�ƐƚĂƟŽŶƐ͕�ƌĞƚĂŝů�
ĚŝĞƐĞů�ƐƚĂƟŽŶƐ�ĂŶĚ�ƌĞƚĂŝů�Žŝů�ƐƚĂƟŽŶƐ�ĂŶĚ�ŝƐ�Ă�ƚĂǆ�ŽŶ�ĞĂĐŚ�ƉƵŵƉ͘��dŚĞ�ƐĞĐŽŶĚ�ƚǇƉĞ�ŽĨ�KĐĐƵƉĂƟŽŶ�dĂǆ�ŝƐ�
ŽŶ�ďƵƐŝŶĞƐƐĞƐ�Žƌ�ŽĐĐƵƉĂƟŽŶƐ�ƌĞůĂƚĞĚ�ƚŽ�ĂůĐŽŚŽůŝĐ�ďĞǀĞƌĂŐĞƐ͘�/Ŷ�&zϮϮ͕�ŇĂƚ�ŐƌŽǁƚŚ�ŝƐ�ĂŶƟĐŝƉĂƚĞĚ�ǁŝƚŚ�Ă�
ďƵĚŐĞƚ�ŽĨ�Ψϭ͘ϯ�ŵŝůůŝŽŶ�ǁŚŝĐŚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ůĞƐƐ�ƚŚĂŶ�ϭй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘ 
 
�ůĐŽŚŽůŝĐ��ĞǀĞƌĂŐĞ�dĂǆ 
�ůĐŽŚŽůŝĐ��ĞǀĞƌĂŐĞ�dĂǆ�ŝƐ�Ă�͞ƐŝŶ͟�ƚĂǆ�ůĞǀŝĞĚ�ďǇ�ƚŚĞ�ƐƚĂƚĞ�ǁŝƚŚ�Ă�ƉĞƌĐĞŶƚĂŐĞ�ƉĂƐƐĞĚ�ŽŶ�ƚŽ�ĐŽƵŶƟĞƐ�ĂŶĚ�
ŵƵŶŝĐŝƉĂůŝƟĞƐ� ďĂƐĞĚ�ŽŶ� ƚŚĞŝƌ� ƐŚĂƌĞ�ŽĨ� ƉŽƉƵůĂƟŽŶ͘� �ůĐŽŚŽů� �ĞǀĞƌĂŐĞ�dĂǆ� ĐŽůůĞĐƟŽŶƐ� ĂƌĞ� ĞǆƉĞĐƚĞĚ� ƚŽ�
ŐĞŶĞƌĂƚĞ�Ψϭ͘ϴ�ŵŝůůŝŽŶ�ŝŶ�&zϮϮ�Žƌ�Ϭ͘ϯй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘� 
 
 
'�E�Z�>�&hE��-�&Z�E�,/^��&��^ 
&ƌĂŶĐŚŝƐĞ� ĂŶĚ�hƟůŝƚǇ� &ĞĞƐ� ĂƌĞ� ĐŚĂƌŐĞĚ� ƚŽ�ƉƵďůŝĐ�ƵƟůŝƟĞƐ� ĨŽƌ� ƚŚĞ�ƵƐĞ�ŽĨ�ƉƵďůŝĐ� ƌŝŐŚƚƐ-ŽĨ-ǁĂǇ� ĨŽƌ� ƚŚĞŝƌ�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘��dŚŝƐ�ĐĂƚĞŐŽƌǇ�ŝƐ�ƚŚĞ�ƐĞĐŽŶĚ�ůĂƌŐĞƐƚ�ǁŝƚŚŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĂĐĐŽƵŶƟŶŐ�ĨŽƌ�Ψϰϭ�ŵŝůůŝŽŶ�
Žƌ�ϴ͘ϯй�ŽĨ�ƚŚĞ�&zϮϮ�'ĞŶĞƌĂů�&ƵŶĚ�ŽƉĞƌĂƟŶŐ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘� �dŚƌĞĞ�ŽĨ� ůĂƌŐĞƐƚ�ƌĞŵŝƩĞƌƐ�ŽĨ�ĨƌĂŶĐŚŝƐĞ�
ĨĞĞƐ�ĂƌĞ�KŬůĂŚŽŵĂ�'ĂƐ�Θ��ůĞĐƚƌŝĐ�ǁŝƚŚ�&zϮϮ�ĞƐƟŵĂƚĞĚ�ƌĞǀĞŶƵĞ�ŽĨ�ΨϮϬ͘ϰ�ŵŝůůŝŽŶ͕�KE'�Ăƚ�Ψϲ�ŵŝůůŝŽŶ�ĂŶĚ�
�Žǆ��ĂďůĞ�Ăƚ�Ψϱ͘ϯ�ŵŝůůŝŽŶ͘��ĂĐŚ�ŽĨ�ƚŚĞƐĞ�ĂƌĞ�ƚŽƉ�ϭϬ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ĂŶĚ�ŵĂŬĞ�ƵƉ�ϲ͘ϯй�ŽĨ�
ƚŚĞ� ŽƉĞƌĂƟŶŐ� ďƵĚŐĞƚ͘� � KƚŚĞƌ� ĨƌĂŶĐŚŝƐĞ� ĨĞĞ� ƌĞŵŝƩĞƌƐ� ĂƌĞ� ƚŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� tĂƚĞƌ� hƟůŝƟĞƐ� dƌƵƐƚ͕�
ƐŵĂůůĞƌ� � ĞůĞĐƚƌŝĐĂů� ĐŽŵƉĂŶŝĞƐ�Žƌ� ĐŽŽƉĞƌĂƟǀĞƐ͕�ŽƚŚĞƌ� ƚĞůĞƉŚŽŶĞ�ĂŶĚ� ĐĂďůĞ� ƚĞůĞǀŝƐŝŽŶ�ƉƌŽǀŝĚĞƌƐ͕� ĂŶĚ�Ă�
ƐƚĞĂŵ�ĂŶĚ�ĐŚŝůůĞĚ�ǁĂƚĞƌ�ƵƟůŝƚǇ�ĐŽŵƉĂŶǇ͘ 
 
 
'�E�Z�>�&hE��-�>/��E^�^͕�W�ZD/d^͕��E��&��^� 
dŚĞ� >ŝĐĞŶƐĞƐ͕� WĞƌŵŝƚƐ͕� ĂŶĚ� &ĞĞ� ƌĞǀĞŶƵĞ� ĐŽŵĞƐ� ĨƌŽŵ� Ă� ǀĂƌŝĞƚǇ� ŽĨ� ƐŽƵƌĐĞƐ� ƐƵĐŚ� ĂƐ� ďƵƐŝŶĞƐƐ� ůŝĐĞŶƐĞƐ͕�
ĮƐŚŝŶŐ� ƉĞƌŵŝƚƐ͕� ďƵŝůĚŝŶŐ� ƉĞƌŵŝƚƐ͕� ĂŶĚ� ĨĞĞƐ� ĨŽƌ� ďĞĐŽŵŝŶŐ� Ă� ƉƌĞ-ƋƵĂůŝĮĞĚ� ĐŽŶƚƌĂĐƚŽƌ͘� � dŚĞ� ĐĂƚĞŐŽƌǇ�
ƌĞƉƌĞƐĞŶƚƐ�Ψϭϰ͘ϰ�ŵŝůůŝŽŶ�Žƌ�Ϯ͘ϵй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘����ƵŝůĚŝŶŐ�ƉĞƌŵŝƚƐ�ĂƌĞ�Ă�ƚŽƉ�ϭϬ�
ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ�Ăƚ�Ă�ƉƌŽũĞĐƚĞĚ�Ψϱ͘ϵ�ŵŝůůŝŽŶ�Žƌ�ϭ͘ϭй�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ͘��KǀĞƌĂůů͕�ƚŚŝƐ�ĐĂƚĞŐŽƌǇ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�
ŚĂǀĞ�ŐƌŽǁƚŚ�ŽĨ��Ϯ͘ϵй�ŝŶ�&zϮϮ͘ 
 
'�E�Z�>�&hE��-�^�Zs/����,�Z'�^ 
^ĞƌǀŝĐĞ��ŚĂƌŐĞƐ�ĂƌĞ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ƐƉĞĐŝĮĐ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ�ĂŶĚ�ĂƌĞ�ŐĞŶĞƌĂůůǇ�ƉĂŝĚ�ŽŶ�Ă�ƉĞƌ�ƵƐĞ�ďĂƐŝƐ�
ǁŝƚŚ�ƉƌŽũĞĐƟŽŶƐ�Ăƚ�Ψϰϭ͘ϯ�ŵŝůůŝŽŶ�Žƌ�ϴ͘ϯй�ŽĨ�ƚŚĞ�&zϮϮ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘� 
 
'�E�Z�>�&hE��-�&/E�^ 
dŚĞ� &ŝŶĞƐ� ĐĂƚĞŐŽƌǇ� ŝƐ� ĐŽŵƉƌŝƐĞĚ� ŽĨ� ǀĂƌŝŽƵƐ� ĮŶĞƐ� ĂŶĚ� ĐŽƵƌƚ� ĨĞĞƐ� ƚŚĂƚ� ĂƌĞ� ƉƌŽĐĞƐƐĞĚ� ďǇ� ƚŚĞ� �ŝƚǇ͛Ɛ�
DƵŶŝĐŝƉĂů��ŽƵƌƚ͘� �dŚĞ��ŝƚǇ�ŝƐ�ŽŶĞ�ŽĨ�ƚǁŽ�ŵƵŶŝĐŝƉĂůŝƟĞƐ�ŝŶ�ƚŚĞ�^ƚĂƚĞ�ŽĨ�KŬůĂŚŽŵĂ�ƚŚĂƚ�ŚĂƐ�Ă�DƵŶŝĐŝƉĂů�
�ŽƵƌƚ�ŽĨ�ZĞĐŽƌĚ͘��dŚĞ�ƚǁŽ�ůĂƌŐĞƐƚ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ŝŶ�ƚŚŝƐ�ĐĂƚĞŐŽƌǇ�ĂƌĞ��ŽƵƌƚ��ŽƐƚ�&ĞĞƐ�ĂŶĚ�dƌĂĸĐ�&ŝŶĞƐ͘��
�ŽƚŚ�ŽĨ�ƚŚĞƐĞ�ĂƌĞ�ƚŽƉ�ϭϬ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞƐ�ďƵƚ�ŚĂǀĞ�ďĞĞŶ�ĚĞĐůŝŶŝŶŐ�ŝŶ�ƌĞĐĞŶƚ�ǇĞĂƌƐ�ĚƵĞ�ƚŽ�ĨĞǁĞƌ�



 

Z�ò�Äç�Ý 

�-ϳ 

 

 

ĐĂƐĞƐ� ďĞŝŶŐ� ĮůĞĚ�ǁŝƚŚ� ƚŚĞ� ĐŽƵƌƚ� ĂŶĚ� ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ� ĐƌŝŵŝŶĂů� ũƵƐƟĐĞ� ƌĞĨŽƌŵ͘� � �ŽƵƌƚ� ĐŽƐƚ� ĨĞĞƐ� ĂƌĞ�
ƉƌŽũĞĐƚĞĚ�Ăƚ�Ψϲ͘ϵ�ŵŝůůŝŽŶ�Žƌ�–ϭϴ͘ϵй�ŐƌŽǁƚŚ�ƵŶĚĞƌ�ƚŚĞ�&zϮϭ�ďƵĚŐĞƚ�ĂŶĚ�dƌĂĸĐ�&ŝŶĞƐ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�Ăƚ�
Ψϰ͘ϴ�ŵŝůůŝŽŶ�Žƌ�–ϭϭй�ďĞůŽǁ�ƚŚĞ�&zϮϭ�ďƵĚŐĞƚ͘��dŚĞ�&ŝŶĞƐ�ĐĂƚĞŐŽƌǇ�ŝƐ�Ψϭϯ͘ϵ�ŵŝůůŝŽŶ�Žƌ�Ϯ͘ϳй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�
&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘ 
 
'�E�Z�>�&hE��-�Kd,�Z 
dŚŝƐ� ŝŶĐůƵĚĞƐ� ƚŚĞ� ƐŵĂůůĞƌ� ĐĂƚĞŐŽƌŝĞƐ� ŽĨ� ƌĞǀĞŶƵĞ� ŝŶĐůƵĚŝŶŐ� �ĚŵŝŶŝƐƚƌĂƟǀĞ� �ŚĂƌŐĞƐ͕� KƚŚĞƌ� ZĞǀĞŶƵĞ͕�
dƌĂŶƐĨĞƌƐ�ĂŶĚ�&ƵŶĚ��ĂůĂŶĐĞ�ĂŶĚ�ĐŽŵƉƌŝƐĞƐ�ΨϮϵ͘ϯ�ŵŝůůŝŽŶ�Žƌ�ϱ͘ϵй�ŽĨ�ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ͘ 
 
�ĚŵŝŶŝƐƚƌĂƟǀĞ��ŚĂƌŐĞƐ� 
�ĚŵŝŶŝƐƚƌĂƟǀĞ��ŚĂƌŐĞƐ�ĂƌĞ�ΨϮϯ͘Ϯ�ŵŝůůŝŽŶ�Žƌ�ϰ͘ϲй�ŽĨ� ƚŚĞ�&zϮϮ�'ĞŶĞƌĂů�&ƵŶĚ� ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ�ĂŶĚ�ĂƌĞ�
ĂƐƐĞƐƐĞĚ� ƚŽ� ŽƚŚĞƌ� ĐŝƚǇ� ĨƵŶĚƐ� ĂŶĚ� ĞŶƟƟĞƐ� ĨŽƌ� ĂĚŵŝŶŝƐƚƌĂƟǀĞ� ƐĞƌǀŝĐĞƐ� ƐƵĐŚ� ĂƐ� ĂĐĐŽƵŶƟŶŐ͕� ƉĞƌƐŽŶŶĞů͕�
ƉĂǇƌŽůů͕�ĂƵĚŝƚ͕�ĂŶĚ�ŽƚŚĞƌ�ĨƵŶĐƟŽŶƐ�ƉƌŽǀŝĚĞĚ�ďǇ�'ĞŶĞƌĂů�&ƵŶĚ�ĚĞƉĂƌƚŵĞŶƚƐ͘� 
 
KƚŚĞƌ�ZĞǀĞŶƵĞ� 
KƚŚĞƌ�ZĞǀĞŶƵĞ� ŝŶĐůƵĚĞƐ�ƚŚĞ�ƐŵĂůůĞƌ�ƐŽƵƌĐĞƐ�ƐƵĐŚ�ĂƐ� ŝŶƚĞƌĞƐƚ͕� ƌĞďĂƚĞƐ͕�ĂŶĚ�ƌŽǇĂůƟĞƐ͘� �dŚĞ�ĐĂƚĞŐŽƌǇ� ŝƐ�
ƉƌŽũĞĐƚĞĚ�ƚŽ�ŚĂǀĞ�ĐŽůůĞĐƟŽŶƐ�ŽĨ�Ψϲ͘Ϭ�ŵŝůůŝŽŶ�ŝŶ�&zϮϮ�Žƌ�ϭ͘Ϯй�ŽĨ��ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘ 
 
dƌĂŶƐĨĞƌƐ 
dƌĂŶƐĨĞƌƐ�ĂƌĞ�ƉĂǇŵĞŶƚƐ�ŵĂĚĞ�ƚŽ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĨƌŽŵ�ŽƚŚĞƌ�ĐŝƚǇ�ĨƵŶĚƐ͘��dŚĞ�ĐĂƚĞŐŽƌǇ�ĐĂŶ�ǀĂƌǇ�ŐƌĞĂƚůǇ�
ĨƌŽŵ�ǇĞĂƌ�ƚŽ�ǇĞĂƌ�ĚĞƉĞŶĚŝŶŐ�ŽŶ�ƚŚĞ�ƐƚĂƚƵƐ�ŽĨ�ƉƌŽũĞĐƚƐ͘��/Ŷ�&zϮϮ͕�ƚŚĞ�dƌĂŶƐĨĞƌƐ�ĐĂƚĞŐŽƌǇ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ��
ƐƚĂǇ�ŇĂƚ�Ăƚ�Ψϱϴ<�͘��/Ŷ�ƚŽƚĂů͕�ƚŚĞ�dƌĂŶƐĨĞƌƐ�ĐĂƚĞŐŽƌǇ�ŝƐ�Ϭ͘Ϭϭй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘� 
 
&ƵŶĚ��ĂůĂŶĐĞ 
EŽ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŝƐ�ďƵĚŐĞƚĞĚ�ŝŶ�&zϮϮ͘�� 
 
'�E�Z�>�&hE��,/^dKZ/��>�Z�s�Eh��^,KZd&�>>�KZ�^hZW>h^ 
dŚĞ�ĐŚĂƌƚ�ďĞůŽǁ� ŝůůƵƐƚƌĂƚĞƐ� ƚŚĞ�ĚŝīĞƌĞŶĐĞƐ�ďĞƚǁĞĞŶ�'ĞŶĞƌĂů�&ƵŶĚ� ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƟŽŶƐ�ĂŶĚ�ƌĞǀĞŶƵĞƐ�
ĂĐƚƵĂůůǇ�ƌĞĐĞŝǀĞĚ�ĞĂĐŚ�ĮƐĐĂů�ǇĞĂƌ͘��^ŝŐŶŝĮĐĂŶƚ�ĐŽŶƟŶƵĞĚ�ǀĂƌŝĂŶĐĞƐ�ŝŶ�ĂĐƚƵĂů�ĐŽůůĞĐƟŽŶƐ�ĨƌŽŵ�ƉƌŽũĞĐƚĞĚ�
ĂŵŽƵŶƚƐ͕�ǁŚĞƚŚĞƌ�ŝƚ�ďĞ�ƐŚŽƌƞĂůů�Žƌ�ƐƵƌƉůƵƐ͕�ĐĂŶ�ďĞ�ƌĞĂƐŽŶ�ĨŽƌ�ĐŽŶĐĞƌŶ͘��ŝƚŚĞƌ�ƐĐĞŶĂƌŝŽ�ĐŽƵůĚ�ŝŶĚŝĐĂƚĞ�Ă�
ĐŚĂŶŐŝŶŐ�ĞĐŽŶŽŵǇ�Žƌ� ŝŶĂĐĐƵƌĂƚĞ�ĨŽƌĞĐĂƐƟŶŐ�ƚĞĐŚŶŝƋƵĞƐ͘� ��ĚĚŝƟŽŶĂůůǇ͕�ĐƌĞĚŝƚ�ƌĂƟŶŐ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ƵƐĞ�
ƚŚŝƐ� ŝŶĚŝĐĂƚŽƌ� ƚŽ� ƌĞǀŝĞǁ� ƚŚĞ� ƋƵĂůŝƚǇ� ŽĨ� ĮŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ� ŝŶ� Ă� ůŽĐĂů� ŐŽǀĞƌŶŵĞŶƚ� ƐŝŶĐĞ� ǀĂƌŝĂŶĐĞƐ�
ďĞƚǁĞĞŶ� ďƵĚŐĞƚ� ĂŶĚ� ĂĐƚƵĂů� ƌĞƐƵůƚƐ� ĂƌĞ� ĐŽŶƐŝĚĞƌĞĚ� ŝŶĚŝĐĂƟǀĞ� ŽĨ� ŵĂŶĂŐĞŵĞŶƚ͛Ɛ� ĮŶĂŶĐŝĂů� ƉůĂŶŶŝŶŐ�
ĐĂƉĂďŝůŝƟĞƐ͘���/Ŷ�&ĞďƌƵĂƌǇ�ϮϬϮϭ͕�ĨŽƌ�ƚŚĞ�ĞůĞǀĞŶƚŚ�ǇĞĂƌ�ŝŶ�Ă�ƌŽǁ͕�ƚŚĞ��ŝƚǇ�ĞĂƌŶĞĚ�ƚŚĞ�ŚŝŐŚĞƐƚ�ďŽŶĚ�ƌĂƟŶŐƐ�
ƉŽƐƐŝďůĞ� ĨƌŽŵ�ƚǁŽ�ŽĨ� ƚŚĞ�ŶĂƟŽŶ͛Ɛ�ŵŽƐƚ� ƌĞƐƉĞĐƚĞĚ�ĮŶĂŶĐŝĂů� ƌĂƟŶŐ� ƐĞƌǀŝĐĞƐ͘� � dŚĞ��ŝƚǇ� ƌĞĐĞŝǀĞĚ�Ă�����
ƌĂƟŶŐ�ĨƌŽŵ�^ƚĂŶĚĂƌĚ�Θ�WŽŽƌ͛Ɛ�ĂŶĚ�Ă��ĂĂ�ƌĂƟŶŐ�ĨƌŽŵ�DŽŽĚǇ͛Ɛ�/ŶǀĞƐƚŽƌ�^ĞƌǀŝĐĞ͘� 
 
dŚĞ�ĂǀĞƌĂŐĞ�ĂďƐŽůƵƚĞ�ǀĂůƵĞ�ǀĂƌŝĂŶĐĞ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�ϭϭ�ǇĞĂƌƐ�ǁĂƐ�ϯ͘ϯй�ǁŚŝĐŚ�ŝƐ�ŽƵƚƐŝĚĞ�ƚŚĞ��ŝƚǇ͛Ɛ�ƐƚĂƚĞĚ�
ŐŽĂů�ŽĨ�ŚĂǀŝŶŐ�ƌĞǀĞŶƵĞƐ�ǁŝƚŚŝŶ�Ϯй�ŽĨ�ƉƌŽũĞĐƟŽŶƐ͘��KǀĞƌ�ƚŚĞ�ůĂƐƚ�ĮǀĞ�ǇĞĂƌƐ͕�ƚŚĞ�ĂďƐŽůƵƚĞ�ǀĂůƵĞ�ǀĂƌŝĂŶĐĞ�
ĂǀĞƌĂŐĞ�ŝŵƉƌŽǀĞĚ�ƚŽ�Ϯ͘ϯй͘�/Ŷ�&zϭϭ�ĂŶĚ�&zϭϮ͕�KŬůĂŚŽŵĂ�ǁĂƐ�ĐŽŵŝŶŐ�ŽƵƚ�ŽĨ�Ă�ƌĞĐĞƐƐŝŽŶ�ĂŶĚ�ƌĞďŽƵŶĚĞĚ�
ƐƚƌŽŶŐĞƌ� ƚŚĂŶ�ĞǆƉĞĐƚĞĚ�ǁŝƚŚ� ǀĂƌŝĂŶĐĞƐ�ŽĨ� ϭϬй�ĂŶĚ�ϲй͘� /Ŷ� &zϭϯ͕� &zϭϰ͕� ĂŶĚ�&zϭϱ� ƌĞǀĞŶƵĞ�ǁĂƐ�ǁŝƚŚŝŶ�
ϭ͘Ϭй�ŽĨ� ƉƌŽũĞĐƟŽŶƐ͘� � /Ŷ� &zϭϲ͕� Ă� ĐŽŶƚƌĂĐƟŽŶ� ŝŶ� ƚŚĞ� ĞŶĞƌŐǇ� ƐĞĐƚŽƌ� ĐŽŶƚƌŝďƵƚĞĚ� ƚŽ� ƌĞǀĞŶƵĞ� ĐŽůůĞĐƟŽŶƐ�
ŵŝƐƐŝŶŐ�ƉƌŽũĞĐƟŽŶƐ�ďǇ�ĂůŵŽƐƚ�ϰй�ĂŶĚ�Ă�ƉƌŽůŽŶŐĞĚ�ǁĞĂŬĞŶĞĚ� ůŽĐĂů�ĞĐŽŶŽŵǇ�ƚŚĂƚ� ƌĞŇĞĐƚĞĚ� ŝŶǀĞŶƚŽƌǇ�
ĂĚũƵƐƚŵĞŶƚƐ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�Ă�ƐŚŽƌƞĂůů�ŽĨ�Ϯй�ŝŶ�&zϭϳ͘���ĂĐŬ�ƚŽ�ďĂĐŬ�ƌĞǀĞŶƵĞ�ĚĞĐůŝŶĞƐ�ĂƌĞ�ƌĂƌĞ�ĂŶĚ�ƚŚĞ�
ůĂƐƚ�ƟŵĞ�ŝƚ�ŽĐĐƵƌƌĞĚ�ǁĂƐ�ŵŽƌĞ�ƚŚĂŶ�ϯϬ�ǇĞĂƌƐ�ĂŐŽ͘�/Ŷ�&zϭϴ͕�ƌĞǀĞŶƵĞƐ�ĞǆĐĞĞĚĞĚ�ƉƌŽũĞĐƟŽŶƐ�ďǇ�ϯ͘ϳй�ĂƐ�
ƚŚĞ��ŝƚǇ�ŽŶĐĞ�ĂŐĂŝŶ�ƌĞĐŽǀĞƌĞĚ�ĨƌŽŵ�ĂŶ�ĞĐŽŶŽŵŝĐ�ĚŽǁŶƚŽǁŶ�ƐƚƌŽŶŐĞƌ�ƚŚĂŶ�ƉƌŽũĞĐƚĞĚ͘�/Ŷ�&zϭϵ͕�'ĞŶĞƌĂů�
&ƵŶĚ�ƌĞǀĞŶƵĞ�ĐŽůůĞĐƟŽŶƐ�ĞǆĐĞĞĚĞĚ�ďƵĚŐĞƚ�ďǇ�Ϯ͘ϴй�ĚƵĞ�ƚŽ�ƐƚƌŽŶŐ�ŐƌŽǁƚŚ�ŝŶ�hƐĞ�dĂǆ�ĐŽůůĞĐƟŽŶƐ�ĨƌŽŵ�



 

Z�ò�Äç�Ý 

�-ϴ 

 

 

ŽŶůŝŶĞ� ƐĂůĞƐ� ƌĞŵŝƩĞƌƐ� ĂŶĚ� ŵĞƌĐŚĂŶƚ� ǁŚŽůĞƐĂůĞƌƐ͘� � �ƚ� ƚŚĞ� ĞŶĚ� ŽĨ� &zϮϬ͕� ƚŚĞ� ǁŽƌůĚ� ĞǆƉĞƌŝĞŶĐĞĚ� ƚŚĞ�
�Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ�ǁŚŝĐŚ� ƐĞǀĞƌĞůǇ�ĂīĞĐƚĞĚ�ƐĂůĞƐ� ƚĂǆ�ĐŽůůĞĐƟŽŶƐ�ĞŶĚŝŶŐ� ƚŚĞ�ǇĞĂƌ�Ăƚ�–Ϯй� ůŽǁĞƌ� ƚŚĂŶ�
ƉƌŽũĞĐƚĞĚ͘��^ĂůĞƐ�ĂŶĚ�hƐĞ�ƚĂǆ�ĐŽůůĞĐƟŽŶƐ�ŽƵƚƉĂĐĞĚ�ĞǆƉĞĐƚĂƟŽŶƐ�ŝŶ�&zϮϭ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ�&ĞĚĞƌĂů�ƐƟŵƵůƵƐ�
ŵŽŶĞǇ�ǁŝƚŚ�ĂŶ�ĞǆƉĞĐƚĂƟŽŶ�ƚŽ�ĞŶĚ�ƚŚĞ�ǇĞĂƌ�Ăƚ�ϰй�ŐƌŽǁƚŚ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘��dŚĞ��ŝƚǇ�ĐŽŶƟŶƵĞƐ�ƚŽ�
ǁŽƌŬ�ǁŝƚŚ��ƌ͘�ZƵƐƐĞůů��ǀĂŶƐ�ĂŶĚ�KŬůĂŚŽŵĂ��ŝƚǇ�hŶŝǀĞƌƐŝƚǇ�ƚŽ�ƌĞĮŶĞ�ĨŽƌĞĐĂƐƚ�ĞƐƟŵĂƚĞƐ�ĂŶĚ�ĐŽŶƐŝƐƚĞŶƚůǇ�
ƉƌŽũĞĐƚ�ĐŽůůĞĐƟŽŶƐ�ǁŝƚŚŝŶ�Ϯй�ŽĨ�ďƵĚŐĞƚ͘�<ĞĞƉŝŶŐ�ƚŚĞ�ǀĂƌŝĂŶĐĞ�ƚŽ�Ă�ŵŝŶŝŵƵŵ�ŵĞĂŶƐ�ƐĞƌǀŝĐĞƐ�ŚĂǀĞ�ŶŽƚ�
ďĞĞŶ�ƵŶŶĞĐĞƐƐĂƌŝůǇ� ƌĞĚƵĐĞĚ�ďĞĐĂƵƐĞ�ŽĨ� Ă� ƉĞƌĐĞŝǀĞĚ� ƐŚŽƌƚĂŐĞ� ŝŶ� ƌĞǀĞŶƵĞ� ƚŚĂƚ�ĚŝĚ� ŶŽƚ�ŽĐĐƵƌ͕� Žƌ� ƚŚĂƚ�
ŶĞǁ� ƐĞƌǀŝĐĞƐ� ǁĞƌĞ� ĞƐƚĂďůŝƐŚĞĚ� ƚŚĂƚ� ĐŽƵůĚ� ŶŽƚ� ďĞ� ŵĂŝŶƚĂŝŶĞĚ� ďĞĐĂƵƐĞ� ƌĞǀĞŶƵĞƐ� ĨĂŝůĞĚ� ƚŽ� ŵĞĞƚ�
ƉƌŽũĞĐƟŽŶƐ͘�� 

 
Ύ&zϮϭ��ƐƟŵĂƚĞ 

 
/Ed�ZE�>�^�Zs/���&hE�^ 
/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚƐ�ĂƌĞ�ŝŶ�ĚĞƉĂƌƚŵĞŶƚƐ�ƚŚĂƚ�ƉƌŽǀŝĚĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ŵŽƐƚ�ŽƚŚĞƌ�ĐŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͘��dŚĞǇ�
ŐĞŶĞƌĂƚĞ�ƌĞǀĞŶƵĞ�ďǇ�ĐŚĂƌŐŝŶŐ�ĚĞƉĂƌƚŵĞŶƚƐ�ĨŽƌ�ƚŚŽƐĞ�ƐĞƌǀŝĐĞƐ͘�dŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƚŚĞ�ĐŚĂƌŐĞƐ�ĂƐƐĞƐƐĞĚ�ƚŽ�
ĚĞƉĂƌƚŵĞŶƚƐ�ĂƌĞ�ƐĞƚ�Ăƚ�ƚŚĞ�ďĞŐŝŶŶŝŶŐ�ŽĨ�ĞĂĐŚ�ǇĞĂƌ�ďĂƐĞĚ�ŽŶ�ƉĂƐƚ�ƵƐĂŐĞ͘� �dŚĞ�ƚǁŽ�ĞǆĐĞƉƟŽŶƐ�ĂƌĞ�ĨŽƌ�
ĨƵĞů�ĂŶĚ�ƉŽƐƚĂŐĞ�ǁŚŝĐŚ�ĂƌĞ�ĐŚĂƌŐĞĚ� ƚŽ�ĚĞƉĂƌƚŵĞŶƚƐ�ďĂƐĞĚ�ŽŶ�ĐƵƌƌĞŶƚ�ƵƐĂŐĞ�ĂŶĚ�ĐƵƌƌĞŶƚ�ƉƌŝĐĞƐ͘�dŚĞ�
ŽƚŚĞƌ� ŝŶƚĞƌŶĂů� ƐĞƌǀŝĐĞ� ĨƵŶĚƐ� ĂƌĞ� /ŶĨŽƌŵĂƟŽŶ� dĞĐŚŶŽůŽŐǇ͕� ZŝƐŬ�DĂŶĂŐĞŵĞŶƚ�ǁŚŝĐŚ� ŝƐ� ŝŶ� ƚŚĞ� &ŝŶĂŶĐĞ�
�ĞƉĂƌƚŵĞŶƚ͕� ƚŚĞ�WƌŝŶƚ�^ŚŽƉ�ǁŚŝĐŚ� ŝƐ� ŝŶ� ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�KĸĐĞ͕�ĂŶĚ�&ůĞĞƚ�^ĞƌǀŝĐĞƐ�ǁŚŝĐŚ� ŝƐ� ŝŶ� ƚŚĞ�
'ĞŶĞƌĂů� ^ĞƌǀŝĐĞƐ� �ĞƉĂƌƚŵĞŶƚ͘� � /ŶƚĞƌŶĂů� ƐĞƌǀŝĐĞ� ĨƵŶĚƐ� ŚĂǀĞ� Ă� &zϮϮ� ŽƉĞƌĂƟŶŐ� ďƵĚŐĞƚ� ŽĨ� Ψϱϲ�ŵŝůůŝŽŶ͕�
ǁŚŝĐŚ� ŝƐ� Ă� � ϱ͘ϲй� ŝŶĐƌĞĂƐĞ� ĐŽŵƉĂƌĞĚ� ƚŽ� ƚŚĞ� &zϮϭ� ĂĚŽƉƚĞĚ� ďƵĚŐĞƚ͘� �DĂũŽƌ� ĐŚĂŶŐĞƐ� ƚŽ� ĞĂĐŚ� ŝŶƚĞƌŶĂů�
ƐĞƌǀŝĐĞ� ĨƵŶĚ� ĂƌĞ� ƐƵŵŵĂƌŝǌĞĚ� ŝŶ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ� ƐĞĐƟŽŶ�ŽĨ� ƚŚĞ� ďƵĚŐĞƚ� ďŽŽŬ͘� � /ŶƚĞƌŶĂů� ^ĞƌǀŝĐĞ� ĨƵŶĚƐ�
ĐŽŵďŝŶĞĚ�ĂƌĞ�ϯ͘ϰй�ŽĨ�&zϮϮ͛Ɛ�Ψϭ͘ϲϱ�ďŝůůŝŽŶ�ďƵĚŐĞƚ͘ 
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�-ϵ 

 

 

 
^W��/�>�Z�s�Eh��KW�Z�d/E'�&hE�^ 
^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�&ƵŶĚƐ�ŚĂǀĞ�Ă�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ�Žƌ�ƐŽƵƌĐĞƐ�ƚŚĂƚ�ĂƌĞ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�Ă�ƐƉĞĐŝĮĐ�ƉƵƌƉŽƐĞ͘� 
 
WŽůŝĐĞ͕�&ŝƌĞ�ĂŶĚ��ŽŽ�^ĂůĞƐ�dĂǆ�&ƵŶĚƐ�� 
dŚĞ�WŽůŝĐĞ͕�&ŝƌĞ�ĂŶĚ��ŽŽ�^ĂůĞƐ�dĂǆ�&ƵŶĚƐ�ĂƌĞ� ƐƵƉƉŽƌƚĞĚ�ďǇ�ĚĞĚŝĐĂƚĞĚ�ƉŽƌƟŽŶƐ�ŽĨ� ƚŚĞ��ŝƚǇ͛Ɛ� ƐĂůĞƐ� ƚĂǆ�
ĐŽůůĞĐƟŽŶƐ͘��/Ŷ�ĞĂĐŚ�ŽĨ�ƚŚĞƐĞ�ĨƵŶĚƐ͕�ƚŚĞ�ĨŽƌĞĐĂƐƚ�ĨŽƌ�ƐĂůĞƐ�ƚĂǆ�ƌĞǀĞŶƵĞ�ŐƌŽǁƚŚ�ŝƐ�ϰ͘Ϯй͖�ƚŚŝƐ�ŝƐ�ƚŚĞ�ƐĂŵĞ�
ƌĂƚĞ�ŽĨ�ŐƌŽǁƚŚ�ĂƐ�ƉƌŽũĞĐƚĞĚ�ĨŽƌ�ďĂƐĞ�ƐĂůĞƐ�ƚĂǆ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘�� 
 
D�W^�ϯ�hƐĞ�dĂǆ�&ƵŶĚ� 
dŚĞ�D�W^�ϯ�hƐĞ�dĂǆ�&ƵŶĚ�ǁĂƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�Ă�ƚĞŵƉŽƌĂƌǇ�ϭй�hƐĞ�dĂǆ�ĂĚŽƉƚĞĚ�ĂŌĞƌ�ƚŚĞ�D�W^�ϯ�^ĂůĞƐ�
dĂǆ�ǁĂƐ�ĂƉƉƌŽǀĞĚ͘��dŚĞ�hƐĞ�dĂǆ�ĞǆƉŝƌĞĚ��ĞĐĞŵďĞƌ�ϯϭ͕�ϮϬϭϳ͘�dŚƌŽƵŐŚ�&zϭϴ͕�Ă�ƉŽƌƟŽŶ�ŽĨ�ƚŚĞ�D�W^�ϯ�
hƐĞ�dĂǆ�ǁĂƐ�ďƵĚŐĞƚĞĚ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĐĂƉŝƚĂů�ĨƵŶĚŝŶŐ͕�ǁŚŝĐŚ�ŝƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ƐĞĐƟŽŶ͘�� 
dŚĞ� ƌĞŵĂŝŶŝŶŐ� ĨƵŶĚ� ďĂůĂŶĐĞ� ǁŝůů� ďĞ� ƵƐĞĚ� ƚŽ� ƐƵƉƉŽƌƚ� ĂĚŵŝŶŝƐƚƌĂƟŽŶ� ĂŶĚ� ŽǀĞƌƐŝŐŚƚ� ŽĨ� ƚŚĞ� D�W^� ϯ�
ƉƌŽũĞĐƚƐ�ĂŶĚ�ŝƐ�ďƵĚŐĞƚĞĚ�ŝŶ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�ĨƵŶĚ͘��dŚĞ�&zϮϮ�ďƵĚŐĞƚ�ŝƐ�Ψϰ͘ϱŵŝůůŝŽŶ͕�Ă�ϭ͘ϰй�ŝŶĐƌĞĂƐĞ�ĨƌŽŵ�
&zϮϭ͘��dŚĞ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ĨƵŶĚ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�ŽǀĞƌƐŝŐŚƚ�ƚŚƌŽƵŐŚ�&zϮϮ�ǁŚĞŶ�ŵŽƐƚ�
D�W^�ϯ�ƉƌŽũĞĐƚƐ�ǁŝůů�ŚĂǀĞ�ďĞĞŶ�ĐŽŵƉůĞƚĞĚ�Žƌ�ŶĞĂƌŝŶŐ�ĐŽŵƉůĞƟŽŶ͘�� 
 
�ŽƵƌƚ��ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�dƌĂŝŶŝŶŐ�&ƵŶĚ� 
dŚĞ��ŽƵƌƚ��ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�dƌĂŝŶŝŶŐ�&ƵŶĚ�ŝƐ�ŵĂĚĞ�ƵƉ�ŽĨ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƐƚĂƚĞ�ŵĂŶĚĂƚĞĚ�ĨĞĞƐ�ƚŚĂƚ�ƚŚĞ�
�ŝƚǇ�ŝƐ�ĂůůŽǁĞĚ�ƚŽ�ƌĞƚĂŝŶ�ƚŽ�ƚƌĂŝŶ��ŽƵƌƚ͕�WŽůŝĐĞ͕�ĂŶĚ�>ĞŐĂů�ƐƚĂī͘��dŚĞ��ŽƵƌƚ��ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�dƌĂŝŶŝŶŐ�
&ƵŶĚ�ďƵĚŐĞƚ�ŝƐ�ŽŶĞ�ŽĨ�ƚŚĞ�ƐŵĂůůĞƐƚ�ŽƉĞƌĂƟŶŐ�ĨƵŶĚ�ďƵĚŐĞƚƐ�Ăƚ�ΨϬ͘Ϯ�ŵŝůůŝŽŶ�ŝŶ�&zϮϮ͘� 
 
�ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ� 
dŚĞ��ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ�ƐƵƉƉŽƌƚƐ� ƚŚĞ��-ϵϭϭ�ƐǇƐƚĞŵ�ĨŽƌ�KŬůĂŚŽŵĂ��ŝƚǇ�ĂŶĚ� ŝƐ�ďƵĚŐĞƚĞĚ�Ăƚ�
Ψϵ͘ϲ�ŵŝůůŝŽŶ� ŝŶ�&zϮϮ͕�ǁŚŝĐŚ� ŝƐ�ŇĂƚ�ŐƌŽǁƚŚ� ĨƌŽŵ�ƚŚĞ�&zϮϭ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ͘� � �dŚĞ� ĨƵŶĚ� ŝƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�
ƚĂƌŝīƐ�ŽŶ�ďŽƚŚ�ĐĞůů�ƉŚŽŶĞ�ĂŶĚ�ƚƌĂĚŝƟŽŶĂů�ƚĞůĞƉŚŽŶĞ�ůŝŶĞƐ�ƚŚĂƚ�ĂƌĞ�ĂƐƐĞƐƐĞĚ�ŽŶ�ĞĂĐŚ�ƵƐĞƌ͘� � ��ǀĞŶ�ǁŝƚŚ�
ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ĐĞůů�ƉŚŽŶĞ�ƚĂƌŝī�ƌĞǀĞŶƵĞ͕�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ƐƟůů�ĞǆƉĞĐƚĞĚ�ƚŽ�ƐƵƉƉŽƌƚ��-ϵϭϭ�ŽƉĞƌĂƟŽŶƐ�
ƚŚƌŽƵŐŚ�Ă�ƚƌĂŶƐĨĞƌ�ŽĨ�Ψϯ͘Ϭ�ŵŝůůŝŽŶ�ŝŶ�&zϮϮ͘� 
 
,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ� 
dŚĞ�,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ�&zϮϮ�ďƵĚŐĞƚ� ŝƐ�Ψϭϵ͘ϵ�ŵŝůůŝŽŶ�ĂŶĚ� ŝƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�Ă�ϱ͘ϱй�ŚŽƚĞů�ŽĐĐƵƉĂŶĐǇ�
ƚĂǆ͘� � dŚŝƐ� ĨƵŶĚ� ŝƐ� ĚŝǀŝĚĞĚ�ďĞƚǁĞĞŶ�ŽƉĞƌĂƟŶŐ�ĂĐƟǀŝƟĞƐ� ;Ψϭϭ͘ϱ�ŵŝůůŝŽŶͿ�ĚĞĚŝĐĂƚĞĚ� ƚŽ� ƚŚĞ�ƉƌŽŵŽƟŽŶ�ŽĨ�
ƐƉĞĐŝĂů� ĞǀĞŶƚƐ͕� ĐŽŶǀĞŶƟŽŶ� ĂŶĚ� ƚŽƵƌŝƐŵ� ĚĞǀĞůŽƉŵĞŶƚ� ĂŶĚ� ŶŽŶ-ŽƉĞƌĂƟŶŐ� ĂĐƟǀŝƟĞƐ� ;Ψϴ͘ϰ� ŵŝůůŝŽŶͿ�
ĚĞĚŝĐĂƚĞĚ�ƚŽ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�Ăƚ�ƚŚĞ�^ƚĂƚĞ�&ĂŝƌŐƌŽƵŶĚƐ͘�KǀĞƌĂůů�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƚŚĞ�,ŽƚĞůͬDŽƚĞů�dĂǆ�ĨƵŶĚ�
ŝƐ�ƉƌŽũĞĐƚĞĚ�ŚĂǀĞ�Ϯϲй�ŐƌŽǁƚŚ�ǁŚĞŶ�ĐŽŵƉĂƌĞĚ�ƚŽ�&zϮϭ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ�ĚƵĞ�ƚŽ�ĂŶ�ĞǆƉĞĐƚĞĚ�ŝŶĐƌĞĂƐĞ�ŽĨ�
ŚŽƚĞů�ƐƚĂǇƐ�ĂƐ�ǁĞ�ĞŵĞƌŐĞ�ĨƌŽŵ�ƚŚĞ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ͘� 
 
D�W^�ϰ�hƐĞ�dĂǆ�&ƵŶĚ�WƌŽŐƌĂŵ�KƉĞƌĂƟŶŐ�&ƵŶĚ 
dŚĞ�D�W^�ϰ�hƐĞ�dĂǆ�WƌŽŐƌĂŵ�KƉĞƌĂƟŶŐ�&ƵŶĚ�ŝƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�Ă�ƚĞŵƉŽƌĂƌǇ�ϭй�hƐĞ�dĂǆ�ĂĚŽƉƚĞĚ�ĂŌĞƌ�
ƚŚĞ�D�W^�ϰ�WƌŽŐƌĂŵ�&ƵŶĚ�ǁĂƐ�ĂƉƉƌŽǀĞĚ͘��/ƚ�ŚĂƐ�ďŽƚŚ�ĂŶ�ŽƉĞƌĂƟŶŐ�ĂŶĚ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĐŽŵƉŽŶĞŶƚ�ĂŶĚ�
ǁŝůů�ƉƌŝŵĂƌŝůǇ�ďĞ�ƵƐĞĚ� ƚŽ� ĨƵŶĚ� ƚŚĞ��ŝƚǇ͛Ɛ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚ�ŽĨ�ĂĚŵŝŶŝƐƚĞƌŝŶŐ� ƚŚĞ�D�W^�ϰ�ƉƌŽũĞĐƚƐ͕�ƉƵďůŝĐ�
ƐĂĨĞƚǇ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ĐŽƐƚƐ�ĂŶĚ�ĐĂƉŝƚĂů�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ��ŝƚǇ-ŽǁŶĞĚ�



 

Z�ò�Äç�Ý 

�-ϭϬ 

 

 

ĨĂĐŝůŝƟĞƐ͘��dŚĞ�D�W^�ϰ�hƐĞ�dĂǆ��KƉĞƌĂƟŶŐ�&ƵŶĚ�ŝƐ�ďƵĚŐĞƚĞĚ�Ăƚ�Ψϭ͘ϳ�ŵŝůůŝŽŶ�ŝŶ�&zϮϮ͘ 
 
DĞĚŝĐĂů�^ĞƌǀŝĐĞ�WƌŽŐƌĂŵ�&ƵŶĚ� 
dŚĞ�DĞĚŝĐĂů� ^ĞƌǀŝĐĞ� WƌŽŐƌĂŵ� &ƵŶĚ�ǁĂƐ� ĐƌĞĂƚĞĚ� ŝŶ� &zϭϬ͘� � dŚŝƐ� ĨƵŶĚ� ŚĂŶĚůĞƐ� ƌĞǀĞŶƵĞ� ĂŶĚ� ĞǆƉĞŶƐĞƐ�
ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�DĞĚŝĐĂů�^ĞƌǀŝĐĞ�WƌŽŐƌĂŵ�ĂĚŽƉƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ŽŶ��ĞĐĞŵďĞƌ�ϴ͕�ϮϬϬϴ͕�ǁŚŝĐŚ�
ŵĂŬĞƐ� ŝƚ� ƉŽƐƐŝďůĞ� ĨŽƌ� ŚŽƵƐĞŚŽůĚƐ� ƚŽ� ƉĂǇ� Ψϯ͘ϲϱ� ƉĞƌ� ŵŽŶƚŚ� ŽŶ� ƚŚĞŝƌ� �ŝƚǇ� ƵƟůŝƚǇ� ďŝůů� ŝŶ� ĞǆĐŚĂŶŐĞ� ĨŽƌ�
�D^��ĂƌĞ�ďĞŶĞĮƚƐ�ĨƌŽŵ�ƚŚĞ��ŵĞƌŐĞŶĐǇ�DĞĚŝĐĂů�^ĞƌǀŝĐĞƐ��ƵƚŚŽƌŝƚǇ�;�D^�Ϳ͘�dŚĞ�&zϮϮ�ďƵĚŐĞƚ�ŽĨ�Ψϲ͘ϵ�
ŵŝůůŝŽŶ�ŝƐ�ĚŽǁŶ�-Ϯϰй�ĐŽŵƉĂƌĞĚ�ƚŽ�&zϮϭ�ĂƐ�ƚŚĞ�ƉƌŽŐƌĂŵ�ĞǆƉĞĐƚƐ�ƌĞĚƵĐĞĚ�ĐĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŝŶ�&zϮϮ�
ĂŌĞƌ�ƉƵƌĐŚĂƐŝŶŐ�Ă�ŶĞǁ�ŚĞĂĚƋƵĂƌƚĞƌƐ�ďƵŝůĚŝŶŐ� ŝŶ� &zϮϭ͘� � WƌŽŐƌĂŵ� ĨĞĞƐ� ĂƌĞ�ĞǆƉĞĐƚĞĚ� ƚŽ� ŐĞŶĞƌĂƚĞ�Ψϲ͘ϳ�
ŵŝůůŝŽŶ�ŝŶ�&zϮϮ�ǁŝƚŚ�ŝŶƚĞƌĞƐƚ�ĞĂƌŶŝŶŐƐ�ĨƵŶĚŝŶŐ�ƚŚĞ�ƌĞŵĂŝŶŝŶŐ�ďƵĚŐĞƚ͘ 
 
KŬůĂŚŽŵĂ��ŝƚǇ�DĞƚƌŽƉŽůŝƚĂŶ��ƌĞĂ�WƵďůŝĐ�^ĐŚŽŽůƐ�;K�D�W^Ϳ�^ĂůĞƐ�dĂǆ�&ƵŶĚ� 
dŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�DĞƚƌŽƉŽůŝƚĂŶ��ƌĞĂ�WƵďůŝĐ�^ĐŚŽŽůƐ�;K�D�W^Ϳ�^ĂůĞƐ�dĂǆ�&ƵŶĚ�ǁĂƐ�ŽƌŝŐŝŶĂůůǇ�ĨƵŶĚĞĚ�
ďǇ�Ă�ϭй�ƐĂůĞƐ�ƚĂǆ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ƐƵƉƉŽƌƟŶŐ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�Ăƚ�ƉƵďůŝĐ�ƐĐŚŽŽůƐ�ƚŚĂƚ�ƐĞƌǀĞ�ŬŝĚƐ�ŝŶ�KŬůĂŚŽŵĂ�
�ŝƚǇ͘� � dŚĞ� ^ĂůĞƐ� dĂǆ� ĞǆƉŝƌĞĚ� ŽŶ� �ĞĐĞŵďĞƌ� ϯϭ͕� ϮϬϬϴ͘� � tŚŝůĞ� ƚŚĞ� ƚĂǆ� ǁĂƐ� ŝŶ� ĞīĞĐƚ͕� Ă� ƌĞƐĞƌǀĞ� ǁĂƐ�
ĞƐƚĂďůŝƐŚĞĚ� ƚŽ� ĐŽŶƟŶƵĞ� ƚŽ� ĨƵŶĚ� ƉƌŽũĞĐƚ� ŵĂŶĂŐĞŵĞŶƚ� ĂŶĚ� ŽǀĞƌƐŝŐŚƚ� ŽĨ� ƌĞŵĂŝŶŝŶŐ� ƉƌŽũĞĐƚƐ͘� dŚĞ�
ŽƉĞƌĂƟŶŐ� ĨƵŶĚ� ĐŽŶƟŶƵĞƐ� ƚŽ� ƌĞĐĞŝǀĞ� ƐŵĂůů� ƌĞĂůůŽĐĂƟŽŶƐ�ŽĨ� ƐĂůĞƐ� ƚĂǆ� ĐŽůůĞĐƟŽŶƐ� ĂŶĚ�ŵŝŶŝŵĂů� ŝŶƚĞƌĞƐƚ�
ĞĂƌŶŝŶŐƐ� ƚŚĂƚ� ĂƌĞ� ƚƌĂŶƐĨĞƌƌĞĚ� ĞĂĐŚ� ǇĞĂƌ� ƚŽ� ƚŚĞ� ŶŽŶ-ŽƉĞƌĂƟŶŐ� ĨƵŶĚ� ĨŽƌ� ĐĂƉŝƚĂů� ŵĂŝŶƚĞŶĂŶĐĞ� ŽŶ� ƚŚĞ�
ŽƌŝŐŝŶĂů�K�D�W^�ƉƌŽũĞĐƚƐ͘����� 
 
�Ed�ZWZ/^��&hE�^ 
�ŶƚĞƌƉƌŝƐĞ� &ƵŶĚƐ� ĂƌĞ� ƐƵƉƉŽƌƚĞĚ� ďǇ� ƚŚĞ� ƌĞǀĞŶƵĞ� ŐĞŶĞƌĂƚĞĚ� ďǇ� ŽƉĞƌĂƟŽŶƐ� ŝŶ� ƚŚĞŝƌ� ƐƉĞĐŝĮĐ� ĂƌĞĂƐ͘�
�ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ�ŚĂǀĞ�ďĞĞŶ�ĞƐƚĂďůŝƐŚĞĚ�ĨŽƌ�ŽƉĞƌĂƟŽŶƐ�Ăƚ�ƚŚĞ��ŝƌƉŽƌƚƐ͕�hƟůŝƟĞƐ͕�^ƚŽƌŵǁĂƚĞƌ��ƌĂŝŶĂŐĞ�
hƟůŝƚǇ͕� WƵďůŝĐ� dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�WĂƌŬŝŶŐ͘��tŝƚŚ�ƚŚĞ�ĞǆĐĞƉƟŽŶ�ŽĨ�^ƚŽƌŵǁĂƚĞƌ��ƌĂŝŶĂŐĞ�hƟůŝƚǇ͕�Ăůů�ŽĨ�
ƚŚĞƐĞ�ĨƵŶĚƐ�ŚĂǀĞ�Ă�ƉƵďůŝĐ�ƚƌƵƐƚ�ƚŚĂƚ�ŽǀĞƌƐĞĞƐ�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ƌĞĐĞŝǀĞƐ�Ăůů�ƌĞǀĞŶƵĞƐ͘��ZĞǀĞŶƵĞƐ�ŝŶ�ĞĂĐŚ�
ŽĨ�ƚŚĞ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚƐ�ŵĂǇ�ďĞ�ŐƌŽǁŝŶŐ�Ăƚ�Ă�ĚŝīĞƌĞŶƚ�ƌĂƚĞ�ƚŚĂŶ�ŐƌŽǁƚŚ�ƌĞŇĞĐƚĞĚ�ŝŶ�ƚŚĞ��ŝƚǇ�ĨƵŶĚƐ�ĂŶĚ�
ĞĂĐŚ�ƚƌƵƐƚ͛Ɛ� ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ� ŝƐ� ŝŶĚŝǀŝĚƵĂůůǇ�ďĂƐĞĚ�ŽŶ�ĐƵƐƚŽŵĞƌ�ƌĂƚĞƐ�ĂŶĚ�ĞǆƉĞĐƚĞĚ�ƵƐĂŐĞ͘� �dŚĞ�ƚƌƵƐƚƐ�
ŐĞŶĞƌĂůůǇ�ŵĂŬĞ�ĐĂƉŝƚĂů�ŝŶǀĞƐƚŵĞŶƚƐ�ĚŝƌĞĐƚůǇ�ĂŶĚ�ƚŚĞŶ�ƚƌĂŶƐĨĞƌƐ�ĨƵŶĚƐ�ƚŽ�ƚŚĞ��ŝƚǇ�ƚŽ�ƐƵƉƉŽƌƚ�ŽƉĞƌĂƟŽŶƐ͘ 
 
dŚĞ� ŽŶĞ� �ŶƚĞƌƉƌŝƐĞ� &ƵŶĚ� ƚŚĂƚ� ŝƐ� ŶŽƚ� ƐƵƉƉŽƌƚĞĚ� ďǇ� Ă� ƚƌƵƐƚ� ŝƐ� ƚŚĞ� ^ƚŽƌŵǁĂƚĞƌ� �ƌĂŝŶĂŐĞ� hƟůŝƚǇ͘� �ůů�
ƌĞǀĞŶƵĞ�ĨŽƌ�ƐƚŽƌŵǁĂƚĞƌ�ĚƌĂŝŶĂŐĞ�ĂĐƟǀŝƟĞƐ�ĐŽŵĞƐ�ĨƌŽŵ�Ă�ĨĞĞ�ŽŶ�Ăůů�ǁĂƚĞƌ�ƵƟůŝƚǇ�ďŝůůƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ƐŝǌĞ�
ŽĨ� ƚŚĞ�ǁĂƚĞƌ� ůŝŶĞ͘� � dŚĞ� ^ƚŽƌŵǁĂƚĞƌ��ƌĂŝŶĂŐĞ�hƟůŝƚǇ� &ƵŶĚ� ŝƐ� ƚŚĞ�ŽŶůǇ� �ŶƚĞƌƉƌŝƐĞ� &ƵŶĚ� ƚŽ� ĂůƐŽ�ŚĂǀĞ�Ă�
ĐĂƉŝƚĂů�ĐŽŵƉŽŶĞŶƚ�ŝŶ�ƚŚĞ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�ƐĞĐƟŽŶ͘�



EÊÄ-KÖ�Ù�ã®Ä¦�&çÄ�Ý 

Z�ò�Äç�Ý 

�-ϭϭ 

 

 

�Ɛ�ŵĞŶƟŽŶĞĚ�ĞĂƌůŝĞƌ͕�ƚŚĞ��ŝƚǇ�ĐůĂƐƐŝĮĞƐ�ŝƚƐ�ĨƵŶĚƐ�ĂƐ�ĞŝƚŚĞƌ�ŽƉĞƌĂƟŶŐ�Žƌ�ŶŽŶ-ŽƉĞƌĂƟŶŐ͘�dŚĞ�ĚŝƐƟŶĐƟŽŶ�
ŝƐ�ƚŚĂƚ�ƐŽŵĞ�ĨƵŶĚƐ�ĂŶĚ͕�ŝŶ�ƐŽŵĞ�ĐĂƐĞƐ͕�ƉŽƌƟŽŶƐ�ŽĨ�ĨƵŶĚƐ�ĚŝƌĞĐƚůǇ�ƐƵƉƉŽƌƚ�ŽƉĞƌĂƟŽŶƐ͖�ĂŶĚ�ŽƚŚĞƌ�ĨƵŶĚƐ�
ƉƌŽǀŝĚĞ� ĨŽƌ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ� Žƌ� ĂƌĞ� ƐŽ� ůŝŵŝƚĞĚ� ŝŶ� ƚŚĞŝƌ� ƉƵƌƉŽƐĞ� ƚŚĂƚ� ƚŚĞǇ� ĚŽ� ŶŽƚ� ƐƵƉƉŽƌƚ� ĚĂŝůǇ�
ŽƉĞƌĂƟŽŶƐ͘�dŚŝƐ�ĞŶƐƵƌĞƐ��ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞƐ�ŝŶ�ĐĂƉŝƚĂů�ĨƵŶĚŝŶŐ�Žƌ�ŽƚŚĞƌ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĂĐƟǀŝƟĞƐ�ĂƌĞ�ŶŽƚ�
ŵŝƐŝŶƚĞƌƉƌĞƚĞĚ�ĂƐ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞ�ŝŶ�ŽƉĞƌĂƟŽŶĂů�ĐŽƐƚƐ͘�/Ŷ�&zϮϮ͕�ƚŚĞ�ďƵĚŐĞƚ�ĨŽƌ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�
ŝƐ�Ψϭ͘Ϭϯ�ďŝůůŝŽŶ͕�Ă�–ϲ͘ϭй�ĚĞĐƌĞĂƐĞ�ĨƌŽŵ�ƚŚĞ�&zϮϭ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ�ĚƵĞ�ƚŽ�Ă�ΨϳϬ�ŵŝůůŝŽŶ�ĚŽůůĂƌ�ĚĞĐƌĞĂƐĞ�ŝŶ�
ƚŚĞ�D�W^�ϯ�^ĂůĞƐ�dĂǆ�&ƵŶĚ�ĂƐ�ƚŚŽƐĞ�ĨƵŶĚƐ�ĂƌĞ�ďĞŝŶŐ�ƐƉĞŶƚ�ĚŽǁŶ�ǁŝƚŚ�ƚŚĞ�ĐŽŵƉůĞƟŽŶ�ŽĨ�ƉƌŽũĞĐƚƐ�ƐƵĐŚ�
ĂƐ�ƚŚĞ�K<���ŽŶǀĞŶƟŽŶ��ĞŶƚĞƌ͘��dŚĞ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�ŝƐ�ĐŽŵƉƌŝƐĞĚ�ŽĨ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ĨƵŶĚƐ�
ĂŶĚ�ŽƚŚĞƌ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�ƐƵĐŚ�ĂƐ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĂŶĚ�ŐƌĂŶƚƐ͘�dŚĞ�EŽŶ-KƉĞƌĂƟŶŐ�&ƵŶĚƐ�ĂƌĞ�ϲϮ͘Ϯй�ŽĨ�
ƚŚĞ�ƚŽƚĂů�&zϮϮ�Ψϭ͘ϲϱ�ďŝůůŝŽŶ�ďƵĚŐĞƚ͘ 
 
��W/d�>�/DWZKs�D�Ed^ 
dŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�ĂƌĞ�ĨŽƌ�ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂŶĚ�ŚĂǀĞ�Ă�&zϮϮ�ďƵĚŐĞƚ�ŽĨ�Ψϱϳϵ͘ϴ�
ŵŝůůŝŽŶ͕�Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�–ϭϲ͘ϴй͘��DĂŶǇ�ŽĨ�ƚŚĞ�ĨƵŶĚƐ�ƌĞĐĞŝǀĞ�ŵŽƐƚ�ŽĨ�ƚŚĞŝƌ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ŽƚŚĞƌ�ĨƵŶĚƐ͕�ƐƵĐŚ�
ĂƐ� ƚŚĞ��ĂƉŝƚĂů� /ŵƉƌŽǀĞŵĞŶƚ� WƌŽũĞĐƚƐ� ;�/WͿ� &ƵŶĚ͕� ƚŚĞ�KŬůĂŚŽŵĂ� �ŝƚǇ� dĂǆ� /ŶĐƌĞŵĞŶƚ� &ŝŶĂŶĐŝŶŐ� ;d/&Ϳ�
&ƵŶĚ�ĂŶĚ�ƚŚĞ�^ƚŽƌŵǁĂƚĞƌ��ƌĂŝŶĂŐĞ�hƟůŝƚǇ�&ƵŶĚ͘����Ɛ�ƐƵĐŚ͕�ƚŚĞ�ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƟŽŶƐ�ĨŽƌ�ƚŚĞƐĞ�ĨƵŶĚƐ�ĂƌĞ�
ďĂƐĞĚ�ŽŶ�ƚŚĞ�ůĞǀĞů�ŽĨ�ƚƌĂŶƐĨĞƌ�ďƵĚŐĞƚĞĚ�ŝŶ�ƚŚĞ�ŽƌŝŐŝŶĂƟŶŐ�ĨƵŶĚ͘�� 
 
dŚĞƌĞ� ĂƌĞ� ƚŚƌĞĞ� EŽŶ-KƉĞƌĂƟŶŐ� &ƵŶĚƐ� ƚŚĂƚ� ĂƌĞ� ůĂƌŐĞůǇ� ĨŽƌ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚ� ĂŶĚ� ĂƌĞ� ƐƵƉƉŽƌƚĞĚ�
ĚŝƌĞĐƚůǇ�ďǇ� ƚĂǆĞƐ� ƚŚĂƚ�ǁŝůů�ďĞ� ŝŶ�ĞīĞĐƚ�ĚƵƌŝŶŐ� &zϮϮ͗� ƚŚĞ�D�W^�ϰ�WƌŽŐƌĂŵ�&ƵŶĚ͕� ƚŚĞ�D�W^�ϰ�hƐĞ�dĂǆ�
&ƵŶĚ͕�ĂŶĚ�ƚŚĞ�,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ͘�� 
 
dŚĞ��ĞƩĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ��ŝƚǇ�^ĂůĞƐ�dĂǆ�&ƵŶĚ�ǁĂƐ�ĐƌĞĂƚĞĚ�ŝŶ�&zϭϴ�ĂŌĞƌ�ǀŽƚĞƌƐ�ƉĂƐƐĞĚ�Ă�ƚĞŵƉŽƌĂƌǇ͕�Ϯϳ-
ŵŽŶƚŚ͕�ŽŶĞ-ĐĞŶƚ�ƐĂůĞƐ� ƚĂǆ� ƚŚĂƚ�ǁĞŶƚ� ŝŶƚŽ�ĞīĞĐƚ�ŽŶ� :ĂŶƵĂƌǇ�ϭ͕�ϮϬϭϴ͘� �dŚĞ� ƚĂǆ�ĞŶĚĞĚ�DĂƌĐŚ�ϯϭ͕�ϮϬϮϬ�
ǁŝƚŚ�ƚŚĞ�ůĂƐƚ�ĐŽůůĞĐƟŽŶ�ŝŶ�DĂǇ�ϮϬϮϬ͘�dŚĞ�ǇĞĂƌ-ĞŶĚ�ƉƌŽũĞĐƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŝƐ�Ψϭϯϳ͘Ϯ�ŵŝůůŝŽŶ͕�Ăůů�ŽĨ�ǁŚŝĐŚ�
ŝƐ�ďƵĚŐĞƚĞĚ�ĨŽƌ�&zϮϮ͘�� 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

 
 
 
 
 

Btr Streets 
Sales Tax, 24%

MAPS 3 Sales 
Tax, 20%

MAPS 4 
Program, 
20.5%

Non-Operating Funds - Capital Improvement

Btr Streets Sales Tax

MAPS 3 Sales Tax

MAPS 4 Program

Capital Improvement, 11%

BCSS Use Tax, 5%

Impact Fees, 6%

Other, 4%

MAPS 4 Use Tax, 7%

Hotel/Motel Tax, 1%

MAPS 3 Use Tax, 1%

OCMAPS, 0.3%

Police Sales Tax, 0.5%

Other
43%

Non-Operating Funds

Capital 
Improvement

57%
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dŚĞ��ĞƩĞƌ� ^ƚƌĞĞƚƐ͕� ^ĂĨĞƌ��ŝƚǇ�hƐĞ�dĂǆ� &ƵŶĚ�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ�Ăƚ�ƚŚĞ�ƐĂŵĞ�ƟŵĞ�ĂƐ�ƚŚĞ�^ĂůĞƐ�dĂǆ�&ƵŶĚ�
ĂŶĚ�ǁĂƐ�Ă�ƚĞŵƉŽƌĂƌǇ͕�Ϯϳ-ŵŽŶƚŚ͕�ŽŶĞ-ĐĞŶƚ�hƐĞ�dĂǆ�ƚŚĂƚ�ĞŶĚĞĚ�ŽŶ�DĂƌĐŚ�ϯϭ͕�ϮϬϮϬ͘��dŚĞ�ƚĂǆ�ŝƐ�ƉƌŝŵĂƌŝůǇ�
ƵƐĞĚ�ƚŽ�ĨƵŶĚ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ŇĞĞƚ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ƌĞƉůĂĐĞŵĞŶƚƐ͘�dŚĞ�ǇĞĂƌ-ĞŶĚ�ƉƌŽũĞĐƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŝƐ�
ΨϯϬ͘ϰ�ŵŝůůŝŽŶ͕�Ăůů�ŽĨ�ǁŚŝĐŚ�ŝƐ�ďƵĚŐĞƚĞĚ�ĨŽƌ�&zϮϮ͘� 
 
dŚĞ�D�W^�ϰ�WƌŽŐƌĂŵ�&ƵŶĚ�ŝƐ�Ă�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚ��ƚŚĂƚ�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ�ĂŌĞƌ�ǀŽƚĞƌƐ�ƉĂƐƐĞĚ�ƚŚĞ�D�W^�
ϰ�^ĂůĞƐ�dĂǆ�ŝŶ��ĞĐĞŵďĞƌ�ϮϬϭϵ�ĂŶĚ�ďĞĐĂŵĞ�ĞīĞĐƟǀĞ�ŽŶ��Ɖƌŝů�ϭ͕�ϮϬϮϬ͘�/ƚ�ŝƐ�ĂŶ�ϴ-ǇĞĂƌ�ŽŶĞ-ĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�
ƚŚĂƚ�ĞǆƚĞŶĚĞĚ�ƚŚĞ�ĐƵƌƌĞŶƚ�ϰ͘ϭϮϱй�ƐĂůĞƐ�ƚĂǆ�ƌĂƚĞ�ĂŌĞƌ��ĞƩĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ��ŝƚǇ�ĞǆƉŝƌĞĚ͘��dŚĞ�ƌĞǀĞŶƵĞƐ�
ǁŝůů� ŝŶŝƟĂůůǇ� ďĞ� ĚĞƉŽƐŝƚĞĚ� ŝŶ� ƚŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ� ĂŶĚ� ƚŚĞŶ� ƚƌĂŶƐĨĞƌƌĞĚ� ƚŽ� ƚŚĞ�D�W^� ϰ� WƌŽŐƌĂŵ� EŽŶ-
KƉĞƌĂƟŶŐ� &ƵŶĚ� ƚŽ� ďĞ� ƵƐĞĚ� ĨŽƌ� ϭϲ� ĚŝƐƟŶĐƚ� ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ͘� � dŚĞ� &zϮϮ� ďƵĚŐĞƚ� ŽĨ� Ψϭϭϴ͘ϴ� ŵŝůůŝŽŶ� ŝƐ�
ĐŽŵƉƌŝƐĞĚ�ŽĨ�Ă�'ĞŶĞƌĂů�&ƵŶĚ�ƚƌĂŶƐĨĞƌ�ŽĨ�Ψϭϭϳ͘ϭ�ŵŝůůŝŽŶ�ĂŶĚ�Ψϭ͘ϳ�ŵŝůůŝŽŶ�ŝŶ�ŝŶƚĞƌĞƐƚ͘ 
 
dŚĞ�D�W^�ϰ�hƐĞ�dĂǆ�WƌŽŐƌĂŵ�EŽŶ-KƉĞƌĂƟŶŐ�&ƵŶĚ�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ�Ăƚ�ƚŚĞ�ƐĂŵĞ�ƟŵĞ�ĂƐ�ƚŚĞ�D�W^�ϰ�
WƌŽŐƌĂŵ�&ƵŶĚ�ĂŶĚ�ŝƐ�ĂůƐŽ�Ă�ƚĞŵƉŽƌĂƌǇ͕�ϴ-ǇĞĂƌ�ŽŶĞ-ĐĞŶƚ�hƐĞ�dĂǆ�ƚŚĂƚ�ǁŝůů�ƉƌŝŵĂƌŝůǇ�ďĞ�ƵƐĞĚ�ƚŽ�ĨƵŶĚ�ƚŚĞ�
�ŝƚǇ͛Ɛ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚ�ŽĨ�ĂĚŵŝŶŝƐƚĞƌŝŶŐ�ƚŚĞ�D�W^�ϰ�ƉƌŽũĞĐƚƐ͕�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ƉƌŽũĞĐƚƐ�
ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ĐŽƐƚƐ�ĂŶĚ�ĐĂƉŝƚĂů�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ��ŝƚǇ-ŽǁŶĞĚ�ĨĂĐŝůŝƟĞƐ͘��dŚĞ�D�W^�ϰ�hƐĞ�dĂǆ�&ƵŶĚ�
ŝƐ�ĞǆƉĞĐƚĞĚ�ƚŽ�ĐŽůůĞĐƚ�Ψϯϵ͘ϳ�ŵŝůůŝŽŶ�ŝŶ�&zϮϮ͘ 
 
dŚĞ� /ŵƉĂĐƚ� &ĞĞ� &ƵŶĚ� ǁĂƐ� ĞƐƚĂďůŝƐŚĞĚ� ŝŶ� ϮϬϭϳ� ƚŽ� ĐŽůůĞĐƚ� ĨĞĞƐ� ĨƌŽŵ� ĚĞǀĞůŽƉĞƌƐ� ƌĞůĂƚĞĚ� ƚŽ� ŶĞǁ�
ĐŽŶƐƚƌƵĐƟŽŶ͘� �dŚĞ�ĨĞĞƐ�ĂƌĞ�ƚŚĞŶ�ƵƐĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ĨŽƌ�ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƚŽ�ƐĞƌǀĞ�
ƚŚĞ�ƐĂŵĞ�ƐĞƌǀŝĐĞ�ĂƌĞĂ�ĂƐ�ƚŚĞ�ŶĞǁ�ĐŽŶƐƚƌƵĐƟŽŶ͘��dŚĞ�&zϮϮ�ďƵĚŐĞƚ�ŝƐ�Ψϯϳ͘ϯŵŝůůŝŽŶ͕�ǁŚŝĐŚ�ŝƐ�ĂŶ�ŝŶĐƌĞĂƐĞ�
ŽĨ�ϭϬ͘ϯй�ŽǀĞƌ�ƚŚĞ�&zϮϭ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ͘��dŚĞ�ŝŶĐƌĞĂƐĞ�ŝƐ�ůĂƌŐĞůǇ�ĂĐĐƵŵƵůĂƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ͘ 
 
dŚĞ�D�W^�ϯ�^ĂůĞƐ�dĂǆ�&ƵŶĚ�ŝƐ�Ă�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚ�ĂŶĚ�ǁĂƐ�ĐƌĞĂƚĞĚ�ĂŌĞƌ�ǀŽƚĞƌƐ�ƉĂƐƐĞĚ�ƚŚĞ�D�W^�ϯ�
ŝŶŝƟĂƟǀĞ�ŽŶ��ĞĐĞŵďĞƌ�ϴ͕�ϮϬϬϵ͘��dŚĞ�ŽŶĞ�ƉĞƌĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ǁĞŶƚ�ŝŶƚŽ�ĞīĞĐƚ�ŽŶ��Ɖƌŝů�ϭ͕�ϮϬϭϬ�ĂŶĚ�ĞǆƉŝƌĞĚ�
�ĞĐĞŵďĞƌ� ϯϭ͕� ϮϬϭϳ͘� � dŚĞ� ƚĂǆ� ǁŝůů� ĨƵŶĚ� ĞŝŐŚƚ� ĚŝƐƟŶĐƚ� ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ͘� � � dŚĞ� &zϮϮ� ďƵĚŐĞƚ� ŝƐ� Ψϭϭϯ͘ϰ��
ŵŝůůŝŽŶ�ĂŶĚ�ŝƐ�ƉƌŝŵĂƌŝůǇ�ŵĂĚĞ�ƵƉ�ŽĨ�ĨƵŶĚ�ďĂůĂŶĐĞ�ĂŶĚ�ǁŝůů�ďĞ�ƵƐĞĚ�ĨŽƌ�ƐĞǀĞƌĂů�ŽĨ�ƚŚĞ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�
ĂƌĞ�ŝŶ�ĚĞƐŝŐŶ�Žƌ�ŚĂǀĞ�ďĞŐƵŶ�ĐŽŶƐƚƌƵĐƟŽŶ͘ 
 
dŚĞ�D�W^� ϯ� hƐĞ� dĂǆ� EŽŶ-KƉĞƌĂƟŶŐ� &ƵŶĚ� ŝƐ� ƵƐĞĚ� ĨŽƌ� ĐĂƉŝƚĂů� ƌĞƉůĂĐĞŵĞŶƚ͘� dŚĞ� &zϮϮ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�
ďƵĚŐĞƚ͕� ĐŽŵƉƌŝƐĞĚ� ŽĨ� ĨƵŶĚ� ďĂůĂŶĐĞ� ĂŶĚ� ŝŶƚĞƌĞƐƚ͕� ŝƐ� Ψϰ͘Ϯ�ŵŝůůŝŽŶ͕� Ă� ĚĞĐůŝŶĞ� ŽĨ�–ϯϵ͘Ϯй� ĨƌŽŵ� ƚŚĞ� &zϮϭ�
ĂĚŽƉƚĞĚ� ďƵĚŐĞƚ͘� � dŚĞ� ƌĞŵĂŝŶŝŶŐ� ďĂůĂŶĐĞ� ǁŝůů� ďĞ� ƚƌĂŶƐĨĞƌƌĞĚ� ƚŽ� ƚŚĞ� D�W^� ϯ� ŽƉĞƌĂƟŶŐ� ĨƵŶĚ� ĨŽƌ�
ŽƉĞƌĂƟŽŶƐ�Žƌ�ƵƐĞĚ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĐĂƉŝƚĂů͘�tŚĞŶ�ƚŚĞ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚ� ŝƐ�ĞǆŚĂƵƐƚĞĚ͕�ƚŚŽƐĞ�ƉƵďůŝĐ�
ƐĂĨĞƚǇ�ĐĂƉŝƚĂů�ĞǆƉĞŶƐĞƐ�ǁŝůů�ďĞ�ƚƌĂŶƐŝƟŽŶĞĚ�ƚŽ�ƚŚĞ��ĞƩĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ��ŝƚǇ�hƐĞ�dĂǆ�&ƵŶĚ͘��� 
 
dŚĞ�,ŽƚĞůͬDŽƚĞů� dĂǆ� &ƵŶĚ� ƐƵƉƉŽƌƚƐ� ƚŚƌĞĞ� ĚŝƐƟŶĐƚ� ƉƵƌƉŽƐĞƐ͗� ĐŽŶǀĞŶƟŽŶ� ĂŶĚ� ƚŽƵƌŝƐŵ�ĚĞǀĞůŽƉŵĞŶƚ͕�
ƉƌŽŵŽƟŽŶƐ� ĨŽƌ� ƐƉĞĐŝĮĐ� ĞǀĞŶƚƐ͕� ĂŶĚ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ� Ăƚ� ƚŚĞ� &ĂŝƌŐƌŽƵŶĚƐ͘� � /ƚ� ŝƐ� ƚŚŝƐ� ůĂƐƚ� ĐĂƉŝƚĂů�
ƉŽƌƟŽŶ� ŽĨ� ƚŚĞ� ,ŽƚĞůͬDŽƚĞů� dĂǆ� ƚŚĂƚ� ŝƐ� ĐůĂƐƐŝĮĞĚ� ĂƐ� ŶŽŶ-ŽƉĞƌĂƟŶŐ͘� ZĞǀĞŶƵĞ� ŝŶ� &zϮϮ� ĨŽƌ� ƚŚĞ� ŶŽŶ-
ŽƉĞƌĂƟŶŐ� ƉŽƌƟŽŶ�ŽĨ� ƚŚĞ�,ŽƚĞůͬDŽƚĞů� dĂǆ�ŵĂƚĐŚĞƐ� ƚŚĞ� ŐƌŽǁƚŚ� ƌĂƚĞ� ĨŽƌ� ƚŚĞ�ŽƉĞƌĂƟŶŐ� ƉŽƌƟŽŶ�ĂŶĚ� ŝƐ�
ĞǆƉĞĐƚĞĚ�ƚŽ�ŐƌŽǁ�Ăƚ�ϯϬй� ŝŶ�&zϮϮ�ĚƵĞ�ƚŽ�ĂŶ�ĞǆƉĞĐƚĞĚ�ƌĞďŽƵŶĚ�ĨƌŽŵ�ƚŚĞ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ͕�ǁŝƚŚ�Ă�
ďƵĚŐĞƚ�ŽĨ�Ψϴ͘ϰD͘ 
 
 



 

Z�ò�Äç�Ý 

�-ϭϯ 

 

 

 
^ĞǀĞƌĂů�&ƵŶĚƐ�ŚĂǀĞ�&ƵŶĚ��ĂůĂŶĐĞ�ĂƐ�ƚŚĞŝƌ�ƉƌŝŵĂƌǇ�ƐŽƵƌĐĞ�ŽĨ�ƌĞǀĞŶƵĞ�ĂŶĚ�ƚŚĞ�ƉƌŽũĞĐƚƐ�ƚŚĞǇ�ƐƵƉƉŽƌƚ�ĂƌĞ�
ǁŝŶĚŝŶŐ�ĚŽǁŶ�Žƌ�ĚŽ�ŶŽƚ� ĐƵƌƌĞŶƚůǇ� ƌĞƋƵŝƌĞ�ŵĂũŽƌ� ĐĂƉŝƚĂů� ŝŶǀĞƐƚŵĞŶƚ͘� �dŚĞǇ�ĂƌĞ� ƚŚĞ��ŝƚǇ� ĂŶĚ� ^ĐŚŽŽůƐ�
�ĂƉŝƚĂů� hƐĞ� dĂǆ͕� D�W^� ^ĂůĞƐ� dĂǆ� &ƵŶĚ͕� ƚŚĞ� K�D�W^� ^ĂůĞƐ� dĂǆ� &ƵŶĚ͕� ƚŚĞ�KŬůĂŚŽŵĂ� �ŝƚǇ� ^ƉŽƌƚƐ�
&ĂĐŝůŝƟĞƐ� /ŵƉƌŽǀĞŵĞŶƚ� ^ĂůĞƐ� dĂǆ͕� ƚŚĞ�KŬůĂŚŽŵĂ� �ŝƚǇ� ^ƉŽƌƚƐ� &ĂĐŝůŝƟĞƐ� /ŵƉƌŽǀĞŵĞŶƚ� hƐĞ� dĂǆ͕� ƚŚĞ�
WŽůŝĐĞ�^ĂůĞƐ�dĂǆ��ĂƉŝƚĂů�&ƵŶĚ͕�ƚŚĞ�WŽůŝĐĞ�ĂŶĚ�&ŝƌĞ��ĂƉŝƚĂů��ƋƵŝƉŵĞŶƚ�^ĂůĞƐ�dĂǆ�&ƵŶĚ͕�ƚŚĞ�^ƚƌĞĞƚ�ĂŶĚ�
�ůůĞǇ�&ƵŶĚ͕�ĂŶĚ�ƚŚĞ�D�W^�KƉĞƌĂƟŽŶƐ�&ƵŶĚ͘��dŚĞ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚƐ�ĨŽƌ�&zϮϮ�ĨŽƌ�ĞĂĐŚ�ŽĨ�ƚŚĞƐĞ�ĨƵŶĚƐ�ĂƌĞ�
ďĂƐĞĚ�ƉƌŝŵĂƌŝůǇ�ŽŶ�ƚŚĞ�ůĞǀĞů�ŽĨ�ƉƌŽũĞĐƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ�ƌĞŵĂŝŶŝŶŐ�Ăƚ�ƚŚĞ�ĞŶĚ�ŽĨ�&zϮϭ͘ 
 
Kd,�Z�EKE-KW�Z�d/E'�&hE�^ 
dŚĞ�KƚŚĞƌ�EŽŶ-KƉĞƌĂƟŶŐ�&ƵŶĚƐ�ĂƌĞ�ďƵĚŐĞƚĞĚ�Ăƚ�Ψϰϰϲ�ŵŝůůŝŽŶ�ŝŶ�&zϮϮ͕�Ă�ϭϮ͘ϴй�ŝŶĐƌĞĂƐĞ͕�ůĂƌŐĞůǇ�ĚƵĞ�ƚŽ�
Ă�ĨĞĚĞƌĂů�ŐƌĂŶƚ�ƚŚƌŽƵŐŚ�ƚŚĞ��ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶ��Đƚ�ŽĨ�ϮϬϮϭ�ĂŶĚ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ—D�W^�ϰ�&ƵŶĚ͘�
DŽƐƚ� ŽĨ� ƚŚĞ� ĨƵŶĚƐ� ŝŶ� ƚŚŝƐ� ĐĂƚĞŐŽƌǇ� ĂƌĞ� ƐŽ� ůŝŵŝƚĞĚ� ŝŶ� ƚŚĞŝƌ� ƉƵƌƉŽƐĞ� ƚŚĂƚ� ƚŚĞǇ� ĚŽ� ŶŽƚ� ƐƵƉƉŽƌƚ� ĚĂŝůǇ�
ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ƚǇƉŝĐĂůůǇ�ŚĂǀĞ�Ă�ƐƚƌĞĂŵ�ŽĨ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ĂŶ�ŽƵƚƐŝĚĞ�ƐŽƵƌĐĞ�Žƌ�ĂŶŽƚŚĞƌ�ĨƵŶĚ�ŝŶ�ĂĚĚŝƟŽŶ�
ƚŽ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ĨƵŶĚ�ďĂůĂŶĐĞ͘��/Ŷ�ƚŚĞƐĞ�ĐĂƐĞƐ͕�ƚŚĞ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚ�ŝƐ�ƐĞƌǀŝŶŐ�ƚŽ�ĂĐĐƵŵƵůĂƚĞ�ƌĞǀĞŶƵĞ�
ĨŽƌ� Ă� ƐƉĞĐŝĮĐ� ƉƵƌƉŽƐĞ͘� � &ƵŶĚƐ� ƚŚĂƚ� ĨĂůů� ŝŶƚŽ� ƚŚŝƐ� ĐĂƚĞŐŽƌǇ� ŝŶĐůƵĚĞ� ƚŚĞ� �Ğďƚ� ^ĞƌǀŝĐĞ� &ƵŶĚ͕� 'ƌĂŶƚƐ�
DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ͕��ƐƐĞƚ�&ŽƌĨĞŝƚƵƌĞ�&ƵŶĚ�ĂŶĚ�ƚŚĞ�^ƉĞĐŝĂů�WƵƌƉŽƐĞ�&ƵŶĚ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
dŚĞ��Ğďƚ� ^ĞƌǀŝĐĞ� &ƵŶĚ� ŝƐ� ƚŚĞ� ƐĞĐŽŶĚ� ůĂƌŐĞƐƚ� ĨƵŶĚ� ŝŶ� ƚŚĞ� KƚŚĞƌ� EŽŶ-KƉĞƌĂƟŶŐ� ĐĂƚĞŐŽƌǇ� Ăƚ� ΨϭϮϬ͘ϳ�
ŵŝůůŝŽŶ� ĂŶĚ� ŝƐ� ƐƵƉƉŽƌƚĞĚ� ĚŝƌĞĐƚůǇ� ďǇ� ƉƌŽƉĞƌƚǇ� ƚĂǆĞƐ� ƚŚĂƚ� ǁŝůů� ďĞ� ŝŶ� ĞīĞĐƚ� ĚƵƌŝŶŐ� &zϮϭ͘� KǀĞƌĂůů͕� ƚŚĞ�
ďƵĚŐĞƚ�ŝŶĐƌĞĂƐĞĚ�ϵй�ŝŶ�&zϮϮ�ĚƵĞ�ƚŽ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ďƵĚŐĞƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ͘�� 
 
�ůƚŚŽƵŐŚ� ŶŽƚ� ƚĞĐŚŶŝĐĂůůǇ� ƐƵƉƉŽƌƚĞĚ� ďǇ� Ă� ƚĂǆ͕� ƚŚĞ�KŬůĂŚŽŵĂ� �ŝƚǇ� /ŵƉƌŽǀĞŵĞŶƚ� ĂŶĚ� ^ƉĞĐŝĂů� �ŝƐƚƌŝĐƚ�
&ƵŶĚ� ŽƉĞƌĂƚĞƐ�ŵƵĐŚ� ůŝŬĞ� Ă� ƚĂǆ͘� � dŚŝƐ� ĨƵŶĚ� ŝƐ� ĐŽŵƉƌŝƐĞĚ� ŽĨ� Ɛŝǆ� �ƵƐŝŶĞƐƐ� /ŵƉƌŽǀĞŵĞŶƚ��ŝƐƚƌŝĐƚƐ� ;�/�Ϳ�
;�ŽǁŶƚŽǁŶ͕�^ƚŽĐŬǇĂƌĚƐ͕�tĞƐƚĞƌŶ��ǀĞŶƵĞ͕��ĂƉŝƚŽů�,ŝůů͕�hƉƚŽǁŶ�ϮϯƌĚ�ĂŶĚ��ĚǀĞŶƚƵƌĞ��ŝƐƚƌŝĐƚͿ͘��ĂĐŚ�ŽĨ�
ƚŚĞƐĞ� ĚŝƐƚƌŝĐƚƐ� ŚĂƐ� ƉĞƟƟŽŶĞĚ� ƚŚĞ� �ŝƚǇ� ƚŽ� ĞŶĂĐƚ� ĂƐƐĞƐƐŵĞŶƚƐ� ŽŶ� ƉƌŽƉĞƌƚǇ� ŽǁŶĞƌƐ� ŝŶ� ƚŚĞ� ĚŝƐƚƌŝĐƚƐ� ƚŽ�
ƐƵƉƉŽƌƚ� ŝŵƉƌŽǀĞŵĞŶƚƐ� ĂŶĚ� ƐĞƌǀŝĐĞƐ� ĂďŽǀĞ� ǁŚĂƚ� ŝƐ� ƉƌŽǀŝĚĞĚ� ďǇ� ƚŚĞ� �ŝƚǇ͘� � dŚĞ� �ŝƚǇ� ĐŽůůĞĐƚƐ� ƚŚĞ�
ĂƐƐĞƐƐŵĞŶƚƐ�ĂŶĚ�ĐŽŶƚƌĂĐƚƐ�ǁŝƚŚ�ĂŶ�ŽƵƚƐŝĚĞ�ĞŶƟƚǇ� ƚŽ�ƉƌŽǀŝĚĞ� ƚŚĞ� ƐĞƌǀŝĐĞƐ�Žƌ� ŝŵƉƌŽǀĞŵĞŶƚƐ͘��Ɛ� ƐƵĐŚ͕�
ƚŚĞ� �ŝƚǇ� ĂĐƚƐ� ĂƐ� Ă� ĐŽŶĚƵŝƚ� ĨŽƌ� ƚŚĞƐĞ� ĨƵŶĚƐ� ĂŶĚ� ƚŚĞǇ� ĂƌĞ� ĐŚĂƌĂĐƚĞƌŝǌĞĚ� ĂƐ� ŶŽŶ-ŽƉĞƌĂƟŶŐ� ĨƵŶĚƐ͘� � dŚĞ�

Debt Service, 
27%

General Fund -
MAPS4, 26%

Grants 
Management, 

42%

Other Non-Operating Funds

Asset Forfeiture

Debt Service

General Fund - MAPS4

Grants Management

Improvement & Special
Assessments

Special Purpose



Z�ò�Äç�Ý 

�-ϭϰ 

ĂŶƟĐŝƉĂƚĞĚ�ƌĞǀĞŶƵĞ�ŝƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĂƐƐĞƐƐŵĞŶƚƐ�ǁŚŝĐŚ�ĂƌĞ�ƌĞǀŝĞǁĞĚ�ĞĂĐŚ�ǇĞĂƌ�ĂŶĚ�ĂŵĞŶĚĞĚ�ďĂƐĞĚ�ŽŶ�
ŶĞĞĚƐ͘��dŚĞ�&zϮϮ�ďƵĚŐĞƚ�ŽĨ�Ψϰ͘ϱ�ŵŝůůŝŽŶ�ŝƐ�Ă�–ϭϯ͘ϳй�ĚĞĐƌĞĂƐĞ�ĚƵĞ�ƚŽ�Ă�ĚĞĐƌĞĂƐĞ�ŝŶ�ƐƉĞŶĚŝŶŐ�ŽĨ�ŵŽŶĞǇ�
ĐŽůůĞĐƚĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�ĚŝƐƚƌŝĐƚƐ͘͘� 
 
'ƌĂŶƚ�&ƵŶĚƐ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ďŽŽŬ�ƚŽ�ƉƌŽǀŝĚĞ�Ă�ŵŽƌĞ�ĂĐĐƵƌĂƚĞ�ƉŝĐƚƵƌĞ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů�
ƐŝƚƵĂƟŽŶ�ĂŶĚ�ƚŽ�ĐŽŵƉůǇ�ǁŝƚŚ� ƚŚĞ� ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽĨ� ƚŚĞ�DƵŶŝĐŝƉĂů��ƵĚŐĞƚ��Đƚ͘�dŚĞ�ĂŵŽƵŶƚƐ� ƐŚŽǁŶ�ĂƐ�
ƌĞǀĞŶƵĞ�ŝŶ�ƚŚĞƐĞ�ĨƵŶĚƐ�ĂƌĞ�ĞƐƟŵĂƚĞƐ�ŽĨ�ŐƌĂŶƚ�ĂǁĂƌĚƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ďĞƐƚ�ũƵĚŐŵĞŶƚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚƐ�
ƚŚĂƚ� ƵƟůŝǌĞ� ŐƌĂŶƚƐ� ĨƵŶĚŝŶŐ͘� 'ƌĂŶƚ� &ƵŶĚƐ� ĂƌĞ� ĐůĂƐƐŝĮĞĚ� ĂƐ� ŶŽŶ-ŽƉĞƌĂƟŶŐ� ĨƵŶĚƐ� ďĞĐĂƵƐĞ� ƚŚĞ� ĂĐƟǀŝƟĞƐ�
ƐƵƉƉŽƌƚĞĚ�ďǇ�ŐƌĂŶƚƐ�ǁŽƵůĚ�ƚǇƉŝĐĂůůǇ�ŶŽƚ�ďĞ�ƉƌŽǀŝĚĞĚ�ǁŝƚŚŽƵƚ� ƚŚĞ�ŐƌĂŶƚ� ĨƵŶĚŝŶŐ͘� �dŚĞ�&zϮϮ�ďƵĚŐĞƚ� ŝƐ�
ŝŶĐƌĞĂƐŝŶŐ�ϭϳ͘ϵй�Ăƚ�Ψϭϴϴ͘ϰ�ŵŝůůŝŽŶ�ĚƵĞ�ƚŽ�ĂŶ�ĞǆƉĞĐƚĞĚ�ΨϭϮϰ͘ϱ�ŵŝůůŝŽŶ�ŐƌĂŶƚ� ĨƌŽŵ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�
dƌĞĂƐƵƌǇ�ƚŚƌŽƵŐŚ�ƚŚĞ��ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶ�ƚŽ�ƉƌŽǀŝĚĞ�ĞĐŽŶŽŵŝĐ�ƌĞůŝĞĨ�ĨƌŽŵ�ƚŚĞ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ͘ 
 
dŚĞ�^ƉĞĐŝĂů�WƵƌƉŽƐĞ�&ƵŶĚ�ŝƐ�ƵƐĞĚ�ƉƌŝŵĂƌŝůǇ�ĨŽƌ�ĚŽŶĂƟŽŶƐ�ƚŽ�ƚŚĞ��ŝƚǇ͘��dŚĞ�&zϮϮ�ďƵĚŐĞƚ�ŝƐ�Ψϭϭ͘ϯ�ŵŝůůŝŽŶ͕�
ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ϵй�ĚƵĞ�ƚŽ�Ă�ŝŶĐƌĞĂƐĞ�ŝŶ�ďƵĚŐĞƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ͘� 
 
dŚĞ�'ĞŶĞƌĂů� &ƵŶĚ—D�W^� ϰ� &ƵŶĚ� ŝƐ�Ă�ŶŽŶ-ŽƉĞƌĂƟŶŐ� ĨƵŶĚ�ƚŚĂƚ�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ� ŝŶ� ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�
ĂŌĞƌ�ǀŽƚĞƌƐ�ƉĂƐƐĞĚ�ƚŚĞ�D�W^�ϰ�^ĂůĞƐ�dĂǆ�ŝŶ��ĞĐĞŵďĞƌ�ϮϬϭϵ�ĂŶĚ�ďĞĐĂŵĞ�ĞīĞĐƟǀĞ�ŽŶ��Ɖƌŝů�ϭ͕�ϮϬϮϬ͘�/ƚ�ŝƐ�
ĂŶ�ϴ-ǇĞĂƌ�ŽŶĞ-ĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ƚŚĂƚ�ĞǆƚĞŶĚĞĚ�ƚŚĞ�ĐƵƌƌĞŶƚ�ϰ͘ϭϮϱй�ƐĂůĞƐ�ƚĂǆ�ƌĂƚĞ�ĂŌĞƌ��ĞƩĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ�
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Actual Adopted Adopted
FY20 FY21 FY22

General Operating Funds
General Fund
Taxes
    Sales Tax $253,458,769 $240,723,459 $263,482,460
    Use Tax 64,525,815 63,822,181 80,292,979
    Other Taxes 4,393,899 4,402,571 4,313,411
    Commercial Vehicle Tax 4,508,552 4,627,063 4,564,893
    Motor Fuels Tax 1,143,255 1,195,629 1,111,871
    Occupational Tax 1,186,072 1,346,651 1,322,368
    Alcoholic Beverage Tax 1,552,701 1,539,747 1,793,965
Total Taxes $330,769,064 $317,657,301 $356,881,947

Franchise/Utility Fees
    Oklahoma Natural Gas $4,829,589 $5,270,161 $6,034,690
    Oklahoma Gas & Electric 20,185,252 19,748,198 20,367,305
    Caddo Electric Coop. 205,826 226,869 221,471
    Oklahoma Electric Coop. 1,344,390 1,361,172 1,367,765
    Tri-Gen 374,399 380,059 371,202
    AT&T 228,315 195,191 176,807
    AT&T Video 1,212,633 1,161,768 1,128,368
    Cox Cable 5,765,483 5,734,824 5,334,749
    Cox Fibernet 0 0 0
    Other Telephone 106,678 107,395 125,720
    Utility Fees - Water 2,902,258 2,599,001 3,008,905
    Utility Fees - Wastewater 2,067,802 1,833,558 1,939,369
    Utility Fee - Solid Waste 1,172,367 1,130,605 1,104,283
Total Franchise/Utility Fees $40,394,992 $39,748,801 $41,180,634

Licenses, Permits, and Fees
    Abandoned Building Registration $45,201 $43,566 $34,229
    Fire Prevention Permits 206,823 207,099 207,099
    Alarm Permits 563,084 590,546 467,927
    Police Alarm Fees 127,689 284,146 219,574
    Oil & Gas Well Inspections 247,280 287,247 208,780
    General Licenses 505,858 1,137,910 893,879
    Building Permits 5,949,663 5,809,224 5,945,850
    Electrical Wiring Permits 1,536,037 1,450,833 1,551,797
    Plumbing Permits 1,917,322 1,714,020 1,884,332
    Boiler & Elevator Permits 264,905 249,848 238,904
    Offsite Wagering Fee 29,778 30,695 30,695
    Pre-Qualification Application Fee 245,105 269,825 230,170
    Refrig. & Forced Air Permits 1,256,408 1,094,834 1,411,882
    Sidewalk & Paving Fees 560,321 543,319 604,846
    Work Zone Permits 36,410 31,996 38,443
    Other Fees 727,861 44,259 46,854
    Hunting and Fishing Permits  214,499 196,261 204,989
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Actual Adopted Adopted
FY20 FY21 FY22

    Vending Stamps 126,382 142,709 126,386
    Garage Sale Permits 71,987 86,811 50,681
Total Licenses, Permits, & Fees $14,632,612 $14,215,148 $14,397,317

Administrative Charges
    Airport Administrative Payments $965,588 $1,093,261 $958,772
    Airport Police Payments 3,603,108 3,486,887 3,528,657
    Water/Wastewater Admin Payments 6,138,774 6,317,416 5,768,949
    Drainage Utility Administrative Payment 1,107,959 1,174,964 1,106,582
    Solid Waste Mgmt. Admin Payments 817,325 860,947 800,134
    Convention & Tourism Admin Payments 429,713 473,578 377,187
    Zoo Administrative Payments 292,824 300,000 300,000
    Golf Administrative Payments 71,476 70,578 87,476
    Other Administrative Payments 134,334 125,574 122,059
    MAPS3 Administrative Payments 910,762 907,539 1,098,552
    Better Streets Administrative Payments 276,032 430,223 394,294
    Risk Management Administrative Payments 734,829 681,332 618,105
    Public Transportation Administrative Pmts. 1,211,862 1,216,245 1,177,925
    Parking Administrative Payments 271,747 198,712 176,056
    IT Administrative Payments 1,435,064 1,517,618 1,517,991
    Print Shop Administrative Payments 153,455 141,860 132,292
    Fleet Services Admin Payments 64,966 60,594 45,350
    Banking Fee Payments 143,787 140,000 140,000
    Nuisance Abatement Payments 688,145 612,203 729,557
    Econ Dev,TIF Engineering, Legal, Other Svcs 448,714 564,666 564,666
    Civic Center Payments 0 0 0
    Mowing, Liter, and Landscaping Adm Payments 1,059,468 1,361,740 1,361,740
    Pavement Maintenance Payments 2,307,102 2,200,000 2,200,000
Total Administrative Charges $23,267,034 $23,935,937 $23,206,344

Other Service Charges
    Bond Fund Engineering, Legal, Other Services $9,145,407 $6,219,072 $9,219,072
    Animal Shelter Fees 287,882 320,249 257,185
    Engineering Fees 1,911,964 2,263,466 2,332,974
    Planning Fees 823,575 831,345 897,975
    Fire Service Recovery 21,000 28,000 28,000
    Fire Wage Adjustment Reimbursement 12,322,116 12,249,416 12,251,873
    Police Wage Adjustment Reimbursement 9,461,020 9,405,200 9,407,087
    Police Fees 2,336,958 2,459,454 2,445,986
    Parking Meters 1,178,596 1,473,491 1,191,933
    Reimbursement - Grants 0 179,574 181,370
    Refunds and Reimbursements - Operating 1,333,708 1,659,471 1,373,696
    Mowing Services - OCRRA 60,393 0 0
    Damage to City Property 249,820 125,839 159,098
    Recreation Fees 858,285 1,312,892 1,557,348
Total Other Service Charges $39,990,724 $38,527,469 $41,303,597
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Actual Adopted Adopted
FY20 FY21 FY22

Fines
    Traffic Fines $5,291,907 $5,354,450 $4,761,452
    Parking Fines 1,182,767 1,299,594 680,755
    Court Fees 8,109,799 8,705,448 6,917,630
    Court of Record, Jury Division 745,993 781,101 641,729
    Criminal Court 278,276 317,470 204,406
    Jail Cost Recovery Program 169,478 175,184 106,789
    Other Fines 11,800 9,502 9,502
    Juvenile Fines 98,264 104,841 58,327
Total Fines $15,888,284 $16,747,590 $13,380,590

Other Revenue
    Leases $2,669,841 $2,537,770 $3,240,668
    Sale of City Property 17,903 23,523 23,521
    Check Service Charge 480 598 416
    Royalties 107,234 124,645 92,186
    Miscellaneous 1,688,978 1,294,362 1,955,904
    Wrecker Service Payments 0 0 0
    Operating Interest 2,295,315 1,639,560 717,000
Total Other Revenue $6,779,751 $5,620,458 $6,029,695

Transfers
    Transfers from OCPPA - DAS $0  $0  $0
    Transfers - Miscellaneous 1,790,319 58,684 58,684
Total Transfers $1,790,319 $58,684 $58,684

Fund Balance $0 $8,348,392 $0

Total General Fund - Operating** $473,512,780 $464,859,780 $496,438,808

Internal Service Funds**
    Interest $288,421 $56,204 $56,204
    Information Technology 28,044,014 27,905,330 31,236,659
    Risk Management 13,168,444 12,942,188 15,728,939
    Print Shop 884,070 933,288 935,668
    Fleet Services 8,322,137 8,314,491 8,235,498
    Other 494,960 390,795 375,585
    Services 1,219 0 0
    Transfers 0 (228,500) (1,411,530)
    Fund Balance (185,000) 2,694,788 805,115
Total Internal Service Funds $51,018,265 $53,008,584 $55,962,138

Total General Operating Funds $524,531,045 $517,868,364 $552,400,946
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Actual Adopted Adopted
FY20 FY21 FY22

Special Revenue Funds
Court Administration & Training Fund
    Fees $152,055 $185,765 $154,632
    Fines 350 471 400
    Interest 1,813 2,032 1,760
    Fund Balance 0 39,027 70,208
Total Court Administration & Training Fund $154,218 $227,295 $227,000

Emergency Management Fund
    Tariffs $6,129,653 $6,113,890 $6,326,315
    Interest 31,429 35,084 20,896
    Transfers 2,509,934 2,895,939 3,020,280
    Fund Balance 0 200,000 200,000
Total Emergency Management Fund $8,671,016 $9,244,913 $9,567,491

Fire Sales Tax  Fund
    Sales Tax $42,232,377 $40,120,576 $43,914,382
    Interest 335,206 421,036 159,086
    Other 26,320 13,677 14,177
    Service Charges 144,780 0 0
    Fund Balance 0 4,567,232 3,014,739
Total Fire Sales Tax Fund $42,738,683 $45,122,521 $47,102,384

Hotel/Motel Tax Fund**
    Hotel/Motel Tax $5,860,815 $5,241,770 $6,204,897
    Interest 56,176 73,746 28,634
    Transfers 4,998,096 3,453,416 4,915,828
    Fund Balance 0 18,062 332,743
Total Hotel/Motel Tax Fund $10,915,086 $8,786,994 $11,482,102

MAPS Operations Fund**
    Use Tax $0 $0 $0
    Interest 35,891 0 0
    Other 9 0 0
    Transfers 0 0 0
    Fund Balance 0 0 0
Total MAPS Operations Fund $35,900 $0 $0

MAPS 3 Use Tax Fund**
    Use Tax ($212,297) $0 $0
    Interest 148,740 80,000 32,021
    Service Charges 668,466 0 600,000
    Transfers 0 0 0
    Fund Balance 0 4,330,529 3,840,288
Total MAPS 3 Use Tax Fund $604,910 $4,410,529 $4,472,309



 

Z�ò�Äç�Ý 

�-ϭϵ 

 

 

 
 
 

Actual Adopted Adopted
FY20 FY21 FY22

MAPS 4 Use Tax Fund**
    Use Tax $0 $0 $0
    Interest 0 0 0
    Service Charges 0 0 0
    Transfers 0 1,500,000 1,740,752
    Fund Balance 0 0 0
Total MAPS 4 Use Tax Fund $0 $1,500,000 $1,740,752

Medical Service Program Fund
    Medical Service Program Fee $7,026,594 $7,098,377 $6,748,200
    Interest 181,873 100,000 134,012
    Other 0 0 0
    Fund Balance 0 1,827,983 0
Total Medical Service Program Fund $7,208,467 $9,026,360 $6,882,212

OCMAPS Sales Tax Fund**
    City/Schools Sales Tax $0 $0 $0
    Interest 630 0 0
    Other 10,842 0 0
    Transfers 0  0  0
    Fund Balance 0 0 0
Total OCMAPS Sales Tax Fund $11,472 $0 $0

Police Sales Tax Fund**
    Sales Tax $42,232,377 $40,120,576 $43,914,436
    Interest 336,383 464,807 156,319
    Other 325 0 0
    Service Charges 105,953 0 261,316
    Transfers (2,520,000) 0 (575,987)
    Fund Balance 0 1,964,545 1,186,296
Total Police Sales Tax  Fund $40,155,039 $42,549,928 $44,942,380

Zoo Sales Tax  Fund
    Sales Tax $14,077,459 $13,846,522 $14,638,127
    Interest 1,123 3,829 2,058
    Fund Balance 0 301,798 292,763
Total Zoo Sales Tax  Fund $14,078,582 $14,152,149 $14,932,948

Total Special Revenue Funds $124,573,372  $135,020,689  $141,349,578
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Actual Adopted Adopted
FY20 FY21 FY22

Enterprise Funds
Airports Fund
    Transfer from Airport Trust (OCAT) $18,573,810 $20,090,873 $20,703,542
    Interest 33,297 28,830 10,385
    Other 100,148 153,354 100,101
    Fund Balance 0 35,546 0
Total Airports Fund $18,707,255 $20,308,603 $20,814,028

Solid Waste Management Fund
    Interest $32,847 $50,862 $0
    Transfers 9,615,000 10,095,047 0
    Fund Balance 0 1,000,000 0
Total Solid Waste Management Fund $9,647,847 $11,145,909 $0

Stormwater Drainage Utility  Fund**
    Fees $18,347,815 $18,953,204 $18,049,941
    Interest 258,416 298,768 71,230
    Other 77 0 0
    Permits 106,130 109,399 117,581
    Reimbursements 255,766 255,766 255,766
    Service Charges 43,450 47,312 42,703
    Transfers (7,981,146) (4,000,001) (1,000,000)
    Fund Balance 0 3,891,332 1,941,415
Total Stormwater Drainage Utility  Fund $11,030,508 $19,555,780 $19,478,636

Transportation and Parking Fund
    Interest $8,147 $13,494 $5,745
    Service Charges 491,126 347,753 362,892
    Transfers 3,867,478 4,141,164 4,466,760
    Fund Balance 0 0 0
Total Transportation and Parking Fund $4,366,751 $4,502,411 $4,835,397

Utilities Fund
    Interest $330,343 $365,858 $139,904
    Other $7 $0 $0
    Transfers 85,600,000 95,255,941 108,252,233
    Fund Balance 0 1,374,962 1,800,000
Total Utilities Fund $85,930,350 $96,996,761 $110,192,137

Total Enterprise Funds $129,682,710 $152,509,464 $155,320,198

Subtotal Operating Funds $778,787,127 $805,398,517 $849,070,722

      Less  Operating Interfund Transfers (1) (96,243,008) (96,026,940) (102,898,134)

Total Operating Funds $682,544,120 $709,371,577 $746,172,588
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Actual Adopted Adopted
FY20 FY21 FY22

Non-Operating Funds
Non-Operating Capital Improvements
Better Streets, Safer City Sales Tax Fund 
    Sales Tax $102,054,252  $0  $0
    Interest 3,035,430  3,051,975  0
    Fund Balance 0  197,082,947  137,211,598
Total Better Streets, Safer City Sales Tax Fund $105,089,681 $200,134,922 $137,211,598

Better Streets, Safer City Use Tax Fund 
    Use Tax $18,825,134  $0  $0
    Interest 593,786  294,172  160,000
    Fund Balance 0  34,366,413  30,435,666
Total Better Streets, Safer City Use Tax Fund $19,418,921 $34,660,585 $30,595,666

Capital Improvement Projects Fund 
    Interest $812,153 $0 $0
    Other 1,073,393 0 0
    Service Charges 0 0 0
    Transfers 22,777,340 11,550,000 19,807,448
    Fund Balance 0 44,358,915 43,737,024
Total Capital Improvement Projects Fund $24,662,886 $55,908,915 $63,544,472

City and Schools Capital Projects Use Tax Fund
    Use Tax $0 $0 $0
    Interest 72,474 54,879 20,000
    Other 301,465 0 0
    Transfers 72,763 0 0
    Fund Balance 0 3,831,697 3,521,887
Total City and Schools Cap. Projects Use Tax Fund $446,702 $3,886,576 $3,541,887

Hotel/Motel Tax Fund**
    Hotel/Motel Tax $7,032,559 $5,780,123 $7,445,876
    Interest 72,166 104,496 38,626
    Transfers 1,376,411 0 885,842
    Fund Balance 0 1,100,000 0
Total Hotel/Motel Tax Fund $8,481,136 $6,984,619 $8,370,344

Impact Fees Fund
    Impact Fees $8,919,584 $10,639,594 $5,848,846
    Interest 399,851 154,572 144,186
    Fund Balance 0 23,031,898 31,315,911
Total Impact Fees Fund $9,319,435 $33,826,064 $37,308,943
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Actual Adopted Adopted
FY20 FY21 FY22

Internal Service Funds**
    Interest $5,171 $0 $0
    Transfers 0 228,500 2,086,530
    Fund Balance 185,000 370,861 445,238
Total Internal Service Funds $190,171 $599,361 $2,531,768

MAPS Operations Fund**
    Use Tax $0 $0 $0
    Interest 62,843 30,674 32,073
    Transfers 0 0 0
    Fund Balance 0 5,115,659 2,285,360
Total MAPS Operations Fund $62,843 $5,146,333 $2,317,433

MAPS Sales Tax Fund
    Sales Tax $0 $0 $0
    Interest 3,061 5,029 0
    Other 6,537 3,554 0
    Fund Balance 0 186,022 159,782
Total MAPS Sales Tax Fund $9,597 $194,605 $159,782

MAPS 3 Sales Tax Fund
    Sales Tax ($270,595) $0 $0
    Interest 4,045,817 4,779,744 4,779,744
    Service Charges 0 0 0
    Transfers 1,664 0 0
    Fund Balance 0 178,682,900 108,656,280
Total MAPS 3 Sales Tax Fund $3,776,885 $183,462,644 $113,436,024

MAPS 3 Use Tax Fund**
    Use Tax $0 $0 $0
    Interest 152,232 250,076 22,840
    Other 29,047 0 0
    Transfers 0 0 0
    Fund Balance 0 5,628,180 4,198,193
Total MAPS 3 Use Tax Fund $181,279 $5,878,256 $4,221,033

MAPS 4 Program Fund
    Interest $14,244 $36,000 $1,686,490
    Transfers 10,813,447 106,988,204 117,103,316
    Fund Balance 0 13,569,828 0
Total MAPS 4 Program Fund $10,827,691 $120,594,032 $118,789,806
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FY20 FY21 FY22

MAPS 4 Use Tax Fund**
    Use Tax $2,018,820 $20,423,098 $25,831,700
    Interest 2,744 12,000 209,211
    Other 0 0 0
    Transfers 0 (1,500,000) (1,740,752)
    Fund Balance 0 2,323,246 15,403,605
Total MAPS 4 Use Tax Fund $2,021,564 $21,258,344 $39,703,764

OCMAPS Sales Tax Fund**
    Interest $95,743 $0 $43,971
    Other 0 0 0
    Transfers 0 0 0
    Fund Balance 0 4,702,088 1,915,557
Total OCMAPS Sales Tax Fund $95,743 $4,702,088 $1,959,528

Oklahoma City Sports Facilities Sales Tax Fund
    Sales Tax $0 $500 $0
    Interest 935 623 0
    Other 1,227 0 0
    Fund Balance 0 49,136 50,373
Total OKC Sports Facilities Sales Tax Fund $2,162 $50,259 $50,373

Oklahoma City Sports Facilities Use Tax Fund
    Use Tax $0 $0 $0
    Interest 1,898 1,153 0
    Other (725) 0 0
    Fund Balance 0 98,652 98,652
Total OKC Sports Facilities Use Tax Fund $1,173 $99,805 $98,652

Oklahoma City Tax Increment Financing Fund
    Tax Increment Financing Match $0 $850,000 $1,490,144
    Interest 3,262 0 0
    Fund Balance 0 130,188 300,000
Total Oklahoma City TIF Fund $3,262 $980,188 $1,790,144

Police Sales Tax Fund**
    Sales Tax $0 $0 $0
    Interest 41,839 37,071 15,620
    Other 0 0 0
    Service Charges 83,717 0 0
    Transfers 2,520,000 0 575,987
    Fund Balance 0 2,588,854 2,034,318
Total Police Sales Tax Fund $2,645,556 $2,625,925 $2,625,925



 

Z�ò�Äç�Ý 

�-Ϯϰ 

 

 

Actual Adopted Adopted
FY20 FY21 FY22

Police/Fire Capital Equipment Sales Tax Fund
    Police and Fire Equipment Sales Tax $0 $0 $0
    Interest 57,562 20,000 17,211
    Other 28,802 0 0
    Fund Balance 0 2,548,570 2,485,751
Total Police/Fire Equipment Sales Tax Fund $86,364 $2,568,570 $2,502,962

Stormwater Drainage Utility Fund**
    Fees $0 $0 $0
    Interest 149,505 144,692 0
    Transfers 8,376,352 4,000,001 1,000,000
    Fund Balance 0 9,161,343 8,087,334
 Total Storm Water Drainage Utility Fund $8,525,857 $13,306,036 $9,087,334

Street & Alley Capital Fund
    Interest $2,812 $0 $0
    Other 0 0 0
    Fund Balance 0 146,868 0
Total Street & Alley Capital Fund $2,812 $146,868 $0

Total Non-Operating Capital Improvements $195,851,719 $697,014,995 $579,847,438

Other Non-Operating Funds
Asset Forfeiture Fund
    Asset Seizure Revenues $1,313,578 $884,331 $3,655,951
    Other 8,842  3,000  5,976
    Interest 52,403 65,232 40,028
    Transfers 18,980 0 0
    Fund Balance 0 1,148,765 270,132
Total Asset Forfeiture Fund $1,393,803 $2,101,328 $3,972,087

Debt Service Fund
    Ad Valorem (Property) $97,742,730 $98,838,747 $83,600,579
    Interest 2,814,352 1,000,000 2,000,000
    Other 6,366,248 7,000,000 10,000,000
    Fund Balance 0 3,911,844 25,135,960
Total Debt Service Fund $106,923,330 $110,750,591 $120,736,539

General Fund - MAPS 4**
    Sales Tax $10,813,447 $106,988,204 $117,103,316
    Fund Balance 0 0 0
Total General Fund $10,813,447 $106,988,204 $117,103,316
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Grants Management Fund
    Grant Awards $141,953,937 $159,876,311 $188,445,158
Total Grants Management Fund $141,953,937 $159,876,311 $188,445,158

OKC Improvement & Special Assessment Dist.
    Assessments $3,643,218 $5,252,985 $4,505,576
    Interest 42,682 11,100 33,938
    Service Charges 3,002 2,872 4,206
    Transfers 0 0 0
    Fund Balance 0 0 0
Total OKC Improv. & Spcl Assess.  Districts Fund $3,688,902 $5,266,957 $4,543,720

Special Purpose Fund
    Donations $218,263 $362,245 $187,905
    Fees 238,363 347,876 228,117
    Interest 328,432 320,211 184,535
    Other 2,600,278 556,247 25,000
    Service Charges 67,132 320,562 119,080
    Transfers 1,000,000 1,000,000 1,500,000
    Fund Balance 0 7,493,646 9,087,936
Total Special Purpose Fund $4,452,468 $10,400,787 $11,332,573

Total Other Non-Operating Funds $269,225,886 $395,384,178 $446,133,393

Total Non-Operating Funds $465,077,605 $1,092,399,173 $1,025,980,831

Subtotal All Funds $1,147,621,725 $1,801,770,750 $1,772,153,419

    Less  Interfund Transfers (2) (37,152,028) (112,781,374) (123,586,770)

Total All Funds $1,110,469,697 $1,688,989,376 $1,648,566,649
   *Includes transfers between the operating and non-operating portions of a fund.

** Fund contains both Operating and Non-Operating activities    
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�-Ϯϲ 

 

 

Actual Adopted Adopted
FY20 FY21 FY22

(1)  Transfers between Operating Funds
Gen Fund Transfer to Emerg Mgmt $2,509,934 $2,895,939 $2,688,335
Gen Fund to Transit Fund via COTPA 3,255,700 3,557,538 3,864,748
Gen Fund to City and Schools Use Tax Fund 0 0 0
Various Funds to Internal Service Fund 50,418,665 50,095,297 56,136,764
Fire Sales Tax to General Fund 12,322,116 12,249,416 12,510,361
Police Sales Tax to General Fund 9,461,020 9,405,199 9,605,555
Grants to General Fund 0 179,574 181,370
Gen Fund to Parking Cash Fund 675,071 588,867 600,220
Special Purpose to MAPS 3 Fund 1,664 0 0
Various Non-Operating Pmts to Gen Fund 1,731,634 769,764 1,801,614
Various Funds Admin Pmts to Gen Fund 15,867,204 16,285,346 15,509,167
Total $96,243,008 $96,026,940 $102,898,134

(2)  Transfers to Non-Operating Funds
Gen Fund Transfer to MAPS 4 Prog Fund $10,813,447 $106,988,204 $117,103,316
Various to CIP Fund 24,096,220 5,660,000 6,290,000
Various Miscellaneous Transfers 0 0 0
Various Funds to Special Purpose 0 362 60,362
Various Funds to Grant Fund 2,242,361 132,808 133,092
 Total $37,152,028 $112,781,374 $123,586,770



�-Ϯϳ 

�øÖ�Ä�®ãçÙ�Ý 

�øÖ�Ä�®ãçÙ��^çÃÃ�Ùù 
 

d«�� K»½�«ÊÃ�� DçÄ®�®Ö�½� �ç�¦�ã� ��ã� ¦ç®��Ý� ÃçÄ®�®Ö�½®ã®�Ý� ®Ä� ã«��
ÖÙ�Ö�Ù�ã®ÊÄ� Ê¥� ã«�®Ù� �ç�¦�ãÝ� �Ä�� Ã�Ä��ã�Ý� ��Ùã�®Ä� Ù�Øç®Ù�Ã�ÄãÝ� ®Ä�
ÖÙ�Ý�Äã®Ä¦�ã«���ç�¦�ã͘  
 
dŚĞ� �ŝƚǇ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ� ĚŝůŝŐĞŶƚůǇ� ĨŽůůŽǁƐ� ƚŚĞƐĞ� ƌĞƋƵŝƌĞŵĞŶƚƐ͘� ^ŽŵĞ� ŽĨ� ƚŚĞ� ƌĞƋƵŝƌĞŵĞŶƚƐ� ƐĞĞŵ�
ĐŽŵŵŽŶƉůĂĐĞ� ďĞĐĂƵƐĞ�ǁĞ� ŚĂǀĞ� ďĞĞŶ� ĨŽůůŽǁŝŶŐ� ƚŚĞƐĞ� ŐƵŝĚĞůŝŶĞƐ� ĨŽƌ� ǇĞĂƌƐ͘� � &Žƌ� ĞǆĂŵƉůĞ͕� ƚŚĞ� ďƵĚŐĞƚ�
ĐŽŶƚĂŝŶƐ�ĂĐƚƵĂů�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶƐĞƐ�ĨŽƌ�ƚŚĞ�ƉƌŝŽƌ�ĮƐĐĂů�ǇĞĂƌ͕�ƚŚĞ�ƌĞǀĞŶƵĞ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞ�ďƵĚŐĞƚ�ĨŽƌ�
ƚŚĞ�ĐƵƌƌĞŶƚ�ǇĞĂƌ͕�ĂŶĚ�ĞƐƟŵĂƚĞĚ�ƌĞǀĞŶƵĞ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ƚŚĞ�ĐŽŵŝŶŐ�ǇĞĂƌ͘���ŶŽƚŚĞƌ�ƌĞƋƵŝƌĞŵĞŶƚ�ŝƐ�
ƚŚĂƚ�Ăůů�ĞǆƉĞŶĚŝƚƵƌĞƐ�ďĞ�͞ĚĞƉĂƌƚŵĞŶƚĂůŝǌĞĚ͟�ǁŝƚŚŝŶ�ĞĂĐŚ�ĨƵŶĚ͘�� 
 
dŚĞ�ďƵĚŐĞƚ�ŝƐ�ĂůƐŽ�ĚŝǀŝĚĞĚ�ďĞƚǁĞĞŶ�ŽƉĞƌĂƟŶŐ�ĂŶĚ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘��dŚŝƐ�ĚŝǀŝƐŝŽŶ�ŚĞůƉƐ�ƚĂŬĞ�
ŽƵƚ�ƚŚĞ�ƐŝŐŶŝĮĐĂŶƚ�ŇƵĐƚƵĂƟŽŶƐ�ŝŶ�ĐĂƉŝƚĂů�ĂŶĚ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶƐĞƐ�ƚŚĂƚ�ŽĐĐƵƌ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ�ƉƌŽũĞĐƚƐ�
ƐƵĐŚ�ĂƐ�ƚŚĞ�D�W^�ϯ�ƉƌŽŐƌĂŵ͘��DŽƐƚ�ŽĨ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶƐ�ĂďŽƵƚ�ƚŚĞ�ďƵĚŐĞƚ�ĨŽĐƵƐ�ŽŶ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�ƉŽƌƟŽŶ�
ŽĨ� ƚŚĞ� ďƵĚŐĞƚ� ďĞĐĂƵƐĞ� ŝƚ� ĂůůŽǁƐ� ĨŽƌ� ďĞƩĞƌ� ǇĞĂƌ-ƚŽ-ǇĞĂƌ� ĐŽŵƉĂƌŝƐŽŶƐ͘� dŚĞ� ŽƉĞƌĂƟŶŐ� ďƵĚŐĞƚ� ƚŽƚĂůƐ�
Ψϳϰϲ͕ϭϳϮ͕ϱϴϴ͘� 
 
�øÖ�Ä�®ãçÙ����ã�¦ÊÙ®�Ý 
KŶĞ� ƌĞƋƵŝƌĞŵĞŶƚ� ŽĨ� ƚŚĞ� DƵŶŝĐŝƉĂů� �ƵĚŐĞƚ� �Đƚ� ƚŚĂƚ� ĚƌŝǀĞƐ� ƚŚĞ� ŽƌŐĂŶŝǌĂƟŽŶ� ŽĨ� ƚŚĞ� ďƵĚŐĞƚ� ŝƐ� ƚŚĂƚ�
ĞǆƉĞŶĚŝƚƵƌĞƐ� ďĞ� ĐůĂƐƐŝĮĞĚ� ŝŶƚŽ� ƚŚĞ� ĨŽůůŽǁŝŶŐ� ĐĂƚĞŐŽƌŝĞƐ͗� � WĞƌƐŽŶĂů� ^ĞƌǀŝĐĞƐ͕� ^ƵƉƉůŝĞƐ͕� KƚŚĞƌ� ^ĞƌǀŝĐĞƐ͕�
�ĂƉŝƚĂů͕��Ğďƚ�^ĞƌǀŝĐĞ͕�ĂŶĚ�dƌĂŶƐĨĞƌƐ͘�� 
  
�Ɛ� ƐŚŽǁŶ� ŝŶ� ƚŚĞ� ĐŚĂƌƚ� ďĞůŽǁ͕� WĞƌƐŽŶĂů� ^ĞƌǀŝĐĞƐ� ŝƐ� ƚŚĞ� ůĂƌŐĞƐƚ� ƉŽƌƟŽŶ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ� ŽƉĞƌĂƟŶŐ�
ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂĐĐŽƵŶƟŶŐ�ĨŽƌ�ϳϭй�ŽĨ�ƚŚĞ�ƚŽƚĂů�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ͘���ǆƉĞŶƐĞƐ�ůŝŬĞ�ƐĂůĂƌŝĞƐ͕�ƚĂǆĞƐ͕�ƌĞƟƌĞŵĞŶƚ�
ďĞŶĞĮƚƐ͕� ĂŶĚ� ŝŶƐƵƌĂŶĐĞ� ŵĂŬĞ� ƵƉ� ƚŚĞ� ŵĂũŽƌŝƚǇ� ŽĨ� ŽƉĞƌĂƟŶŐ� ĐŽƐƚƐ� ďĞĐĂƵƐĞ� �ŝƚǇ� ƐĞƌǀŝĐĞƐ� ĂƌĞ� ůĂďŽƌ-
ŝŶƚĞŶƐŝǀĞ�ĂŶĚ�ĐůŽƐĞůǇ�ƟĞĚ�ƚŽ�ƚŚĞ�ĞŵƉůŽǇĞĞƐ�ǁŚŽ�ĐĂƌƌǇ�ŽƵƚ�ƚŚĞ�ǀĂƌŝŽƵƐ�ĨƵŶĐƟŽŶƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘ 
  
dŚĞ� ƐĞĐŽŶĚ� ůĂƌŐĞƐƚ� ĂƌĞĂ�ŽĨ�ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ� ŝƐ�KƚŚĞƌ� ^ĞƌǀŝĐĞƐ� Ăƚ� ϭϱй�ŽĨ� ƚŚĞ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ͘��
dŚĞƐĞ�ĞǆƉĞŶƐĞƐ�ŝŶĐůƵĚĞ�ĐŽŶƚƌĂĐƚƐ�ĨŽƌ�ƐĞƌǀŝĐĞ͕�ƵƟůŝƟĞƐ�ĂŶĚ�ĐŚĂƌŐĞďĂĐŬƐ�ĨŽƌ�ŝŶƚĞƌŶĂů�ƐĞƌǀŝĐĞƐ�;/ŶĨŽƌŵĂƟŽŶ�
dĞĐŚŶŽůŽŐǇ͕� &ůĞĞƚ� ^ĞƌǀŝĐĞƐ͕� WƌŝŶƚ� ^ŚŽƉ͕� ĂŶĚ� ZŝƐŬ� DĂŶĂŐĞŵĞŶƚͿ͘� � KƚŚĞƌ� ^ĞƌǀŝĐĞƐ� ŝƐ� ĂůƐŽ� ƚŚĞ� ĐĂƚĞŐŽƌǇ�
ǁŚĞƌĞ� ĐŽŶƟŶŐĞŶĐǇ� ŝƐ� ďƵĚŐĞƚĞĚ� ŝŶ� ĞĂĐŚ�
ĨƵŶĚ͕�ĂƐ�ǁĞůů�ĂƐ�ƉĂǇŵĞŶƚƐ�ĨƌŽŵ��ŝƚǇ�ĨƵŶĚƐ�
ƚŽ� �ŝƚǇ� ƚƌƵƐƚƐ� ƐƵĐŚ� ĂƐ� ƚŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ�
ƉĂǇŵĞŶƚ� ƚŽ� ƚŚĞ� �ĞŶƚƌĂů� KŬůĂŚŽŵĂ�
dƌĂŶƐƉŽƌƚĂƟŽŶ� ĂŶĚ� WĂƌŬŝŶŐ� �ƵƚŚŽƌŝƚǇ͘��
^ƵƉƉůŝĞƐ͕� Ăƚ� ϱй� ŽĨ� ƚŚĞ� ŽƉĞƌĂƟŶŐ� ďƵĚŐĞƚ͕�
ŵĂŬĞ� ƵƉ� Ă� ƌĞůĂƟǀĞůǇ� ƐŵĂůů� ƉĞƌĐĞŶƚĂŐĞ� ŽĨ�
ƚŚĞ� ƚŽƚĂů� ĂŶĚ� ŝŶĐůƵĚĞ� ŝƚĞŵƐ� ĂƐ� ǀĂƌŝĞĚ� ĂƐ�
ƉĂƉĞƌ� ĂŶĚ� ƉĞŶĐŝůƐ� ƚŽ� ĂƐƉŚĂůƚ� ĂŶĚ�
ĂŵŵƵŶŝƟŽŶ͘ 
  
�ĂƉŝƚĂů� ŽƵƚůĂǇ�ŵĂŬĞƐ� ƵƉ� ĂŶ� ĞǀĞŶ� ƐŵĂůůĞƌ�
ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�Ăƚ�ůĞƐƐ�
ƚŚĂŶ�ϭй�ŽĨ� ƚŚĞ�ƚŽƚĂů͘� �DŽƐƚ�ŽĨ�ƚŚĞ�ĐĂƉŝƚĂů�
ĞǆƉĞŶƐĞƐ� ŽĨ� ƚŚĞ� �ŝƚǇ� ĂƌĞ� ƌĞŇĞĐƚĞĚ� ŝŶ� ƚŚĞ�

Personal 
Services 71%

Supplies 5%

Other Services
15%

Capital 1%

Transfers 8%

Operating Expenditures by Category



�-Ϯϴ 

�øÖ�Ä�®ãçÙ�Ý 

 

ŶŽŶ-ŽƉĞƌĂƟŶŐ� ƉŽƌƟŽŶ� ŽĨ� ƚŚĞ� ďƵĚŐĞƚ͘� � &Žƌ� ƉƵƌƉŽƐĞƐ� ŽĨ� ƚŚĞ� ŐƌĂƉŚ͕� ĚĞďƚ� ƐĞƌǀŝĐĞ� ĞǆƉĞŶƐĞƐ� ƌĞůĂƚĞĚ� ƚŽ�
'ĞŶĞƌĂů�KďůŝŐĂƟŽŶ�;'KͿ�ďŽŶĚ�ŝƐƐƵĂŶĐĞ�ĐŽƐƚƐ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ĐĂƉŝƚĂů�ĐĂƚĞŐŽƌǇ͘��tŝƚŚŝŶ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�
ĞǆƉĞŶĚŝƚƵƌĞ� ďƵĚŐĞƚ͕� ƚŚĞ� ŽŶůǇ� ĚĞďƚ� ƐĞƌǀŝĐĞ� ĞǆƉĞŶƐĞƐ� ĂƌĞ� ƚŚĞ� ĨĞĞƐ� ƉĂŝĚ� ƌĞůĂƚĞĚ� ƚŽ� ƚŚĞ� ŝƐƐƵĂŶĐĞ� ŽĨ� 'K�
ďŽŶĚƐ͘��dŚĞ�dƌĂŶƐĨĞƌƐ�ĐĂƚĞŐŽƌǇ�ŵĂŬĞƐ�ƵƉ�ϴй�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ĂŶĚ�ŝŶĐůƵĚĞƐ�ƚƌĂŶƐĨĞƌƐ�ĨƌŽŵ�ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�
ƚŽ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�ĂŶĚ��ŝƚǇ�dƌƵƐƚƐ͘�KŶĞ�ƐŝŐŶŝĮĐĂŶƚ�ƚƌĂŶƐĨĞƌ�ŝƐ�ĨƌŽŵ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƚŽ�ƚŚĞ��ĂƉŝƚĂů�
/ŵƉƌŽǀĞŵĞŶƚ�&ƵŶĚ͘���ůƚŚŽƵŐŚ�ƚŚĞ�DƵŶŝĐŝƉĂů��ƵĚŐĞƚ��Đƚ�ĐůĂƐƐŝĮĞƐ�ƚŚŝƐ�ĞǆƉĞŶĚŝƚƵƌĞ�ĂƐ�Ă�ƚƌĂŶƐĨĞƌ͕�ƚŚĞ�ĞŶĚ�
ƌĞƐƵůƚ�ŝƐ�ĐĂƉŝƚĂů�ŝŶǀĞƐƚŵĞŶƚ͘� 
  
�øÖ�Ä�®ãçÙ�Ý��ù�&çÄ�ã®ÊÄ 
�ŶŽƚŚĞƌ�ǁĂǇ�ŽĨ�ůŽŽŬŝŶŐ�Ăƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ďƵĚŐĞƚ�ŝƐ�ƚŽ�ĐŽŶƐŝĚĞƌ�ƚŚĞ�ƐĞƌǀŝĐĞ�Žƌ�ĨƵŶĐƟŽŶ�ďĞŝŶŐ�ƉƌŽǀŝĚĞĚ͘��dŚĞƌĞ�
ĂƌĞ�ĨŽƵƌ�ďƌŽĂĚ�ĂƌĞĂƐ�ŽĨ�ƐĞƌǀŝĐĞ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ͘� �dŚĞ�ĮƌƐƚ�ĂƌĞ�ƚŚĞ�'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�ĨƵŶĐƟŽŶƐ͘��
dŚĞƐĞ� ŝŶĐůƵĚĞ� ƚŚĞ� �ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ� KĸĐĞ͕� ƚŚĞ�KĸĐĞ�ŽĨ�DĂǇŽƌ� ĂŶĚ� �ŽƵŶĐŝů͕� ƚŚĞ�DƵŶŝĐŝƉĂů� �ŽƵŶƐĞůŽƌ͛Ɛ�
KĸĐĞ͕�ƚŚĞ��ŝƚǇ��ƵĚŝƚŽƌ͛Ɛ�KĸĐĞ͕�ƚŚĞ��ŝƚǇ��ůĞƌŬ͛Ɛ�KĸĐĞ͕�&ŝŶĂŶĐĞ͕�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ͕�ĂŶĚ�'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ͖�
ĂŶĚ�ŵĂŬĞ�ƵƉ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϭϮй�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘� 
  
dŚĞ�ŶĞǆƚ� ĨƵŶĐƟŽŶ�ŽĨ�ĐŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ� ŝƐ�WƵďůŝĐ�^ĂĨĞƚǇ�ǁŚŝĐŚ� ŝŶĐůƵĚĞƐ�WŽůŝĐĞ͕�&ŝƌĞ͕��ŶŝŵĂů�tĞůĨĂƌĞ�ĂŶĚ�
DƵŶŝĐŝƉĂů��ŽƵƌƚƐ͘�dŚŝƐ�ĨƵŶĐƟŽŶ�ĐŽŵƉƌŝƐĞƐ�ϱϬй�ŽĨ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶĚŝƚƵƌĞ�ďƵĚŐĞƚ͘ 
  
WƵďůŝĐ� ^ĞƌǀŝĐĞƐ� ĨƵŶĐƟŽŶ� ŝŶĐůƵĚĞƐ� �ŝƌƉŽƌƚƐ͕� WƵďůŝĐ� tŽƌŬƐ͕� �ĞǀĞůŽƉŵĞŶƚ� ^ĞƌǀŝĐĞƐ͕� WůĂŶŶŝŶŐ͕� WƵďůŝĐ�
dƌĂŶƐƉŽƌƚĂƟŽŶ� ĂŶĚ� WĂƌŬŝŶŐ͕� ĂŶĚ�hƟůŝƟĞƐ͘� dŚĞƐĞ� ĚĞƉĂƌƚŵĞŶƚƐ� ƚŽƚĂů� ϯϬй�ŽĨ� ƚŚĞ� ŽƉĞƌĂƟŶŐ� ĞǆƉĞŶĚŝƚƵƌĞ�
ďƵĚŐĞƚ͘ 
  
dŚĞ��ƵůƚƵƌĞ�ĂŶĚ�ZĞĐƌĞĂƟŽŶ�ĨƵŶĐƟŽŶ�ŝŶĐůƵĚĞƐ�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƟŽŶ͕�ƚŚĞ��ŽŽ�^ĂůĞƐ�dĂǆ�&ƵŶĚ͕�K�D�W^͕�
D�W^�ϯ�ĂŶĚ�ƚŚĞ�,ŽƚĞůͬDŽƚĞů�dĂǆ�^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�&ƵŶĚ͖�ĂŶĚ�ŵĂŬĞƐ�ƵƉ�ϴй�ŽĨ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶĚŝƚƵƌĞ�
ďƵĚŐĞƚ͘ 
  
dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĐŽŶƚĂŝŶƐ�ƚŚĞ�EŽŶ-�ĞƉĂƌƚŵĞŶƚĂů�ĨƵŶĐƟŽŶ͕�ǁŚŝĐŚ�ŽƌŐĂŶŝǌĞƐ�ǀĂƌŝŽƵƐ�ĐŝƚǇǁŝĚĞ�ĞǆƉĞŶƐĞƐ�
ĂŶĚ�ĐĞƌƚĂŝŶ�ƚƌĂŶƐĨĞƌƐ�ƚŚĂƚ�ĚŽ�ŶŽƚ�Įƚ�ǁŝƚŚŝŶ�ĂŶŽƚŚĞƌ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚ͘��dŚĞƐĞ�ĞǆƉĞŶƐĞƐ�ǁĞƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�
ĞĂĐŚ�ŽĨ�ƚŚĞ�ĨŽƵƌ�ĐĂƚĞŐŽƌŝĞƐ�ǁŚĞƌĞ�ƚŚĞ�ĞǆƉĞŶƐĞ�ĐŽƵůĚ�ĞĂƐŝůǇ�ďĞ�ĐĂƚĞŐŽƌŝǌĞĚ͘��&Žƌ�ĞǆĂŵƉůĞ͕�ƚŚĞ�ĨƵŶĚŝŶŐ�ĨŽƌ�
ĂƵĚŝƚƐ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ� ĮŶĂŶĐĞƐ�ǁĂƐ� ĐůĂƐƐŝĮĞĚ�
ĂƐ� Ă� 'ĞŶĞƌĂů� 'ŽǀĞƌŶŵĞŶƚ� ĞǆƉĞŶƐĞ͕� ǁŚŝůĞ�
ƚŚĞ� ƐƵďƐŝĚǇ� ĨŽƌ� ƚŚĞ� �ŚĞƐĂƉĞĂŬĞ� �ŶĞƌŐǇ�
�ƌĞŶĂ� ĂŶĚ� �Žǆ� �ĞŶƚĞƌ� ŽƉĞƌĂƟŽŶƐ� ǁĂƐ�
ĐůĂƐƐŝĮĞĚ� ĂƐ� Ă� �ƵůƚƵƌĂů� ĞǆƉĞŶƐĞ͘� � dŚĞ�
ĞǆƉĞŶƐĞƐ� ŝŶ� EŽŶ-�ĞƉĂƌƚŵĞŶƚĂů� ƚŚĂƚ� ĐŽƵůĚ�
ŶŽƚ� ďĞ� ĚŝƌĞĐƚůǇ� ĂƩƌŝďƵƚĞĚ� ƚŽ� Ă� ƐŝŶŐůĞ�
ĐĂƚĞŐŽƌǇ͕� ƐƵĐŚ� ĂƐ� ƚŚĞ� ƌĞƟƌĞĞ� ŚĞĂůƚŚ�
ŝŶƐƵƌĂŶĐĞ� ƐƵďƐŝĚǇ͕�ǁĞƌĞ� ĂůůŽĐĂƚĞĚ� ƚŽ� ĞĂĐŚ�
ĐĂƚĞŐŽƌǇ� ƉƌŽƉŽƌƟŽŶĂůůǇ� ƐŽ� ƚŚĞ� ĨƵůů�
ŽƉĞƌĂƟŶŐ� ďƵĚŐĞƚ� ŝƐ� ĂůůŽĐĂƚĞĚ� ƚŽ� ƐƉĞĐŝĮĐ�
ĨƵŶĐƟŽŶƐ͘ 
  
 

General 
Government

12%

Public Safety
50%

Public Services
30%

Culture & 
Recreation 8%

Operating Expenditures by Function
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�ç�¦�ã���WÊÝ®ã®ÊÄÝ 
dŚĞ�&zϮϮ��ƵĚŐĞƚ�ĐŽŶƚĂŝŶƐ�ĂƵƚŚŽƌŝǌĂƟŽŶ�ĨŽƌ�
ϰ͕ϴϲϲ�ƉŽƐŝƟŽŶƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͘��dŚŝƐ�ŝƐ�
ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ϭϬϵ�ƉŽƐŝƟŽŶƐ�;Ϯ͘ϯйͿ�ĨƌŽŵ�ƚŚĞ�
&zϮϭ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ͕�ŵĂŶǇ�ŽĨ�ƚŚĞ�ƉŽƐŝƟŽŶ�
ŝŶĐƌĞĂƐĞƐ� ĂƌĞ� ƌĞƐƚŽƌĂƟŽŶƐ� ĨƌŽŵ� ƉŽƐŝƟŽŶƐ�
ƚŚĂƚ�ǁĞƌĞ�ĐƵƚ�ŝŶ�&zϮϭ͘��dŚĞ�&zϮϮ�ďƵĚŐĞƚ�ĂůƐŽ�
ŝŶĐůƵĚĞƐ� ĨƵŶĚŝŶŐ� ĨŽƌ� ƚŚĞ� ϱϲ� ƉŽƐŝƟŽŶƐ� ƚŚĂƚ�
ǁĞƌĞ�ĨƌŽǌĞŶ�ŝŶ�ƚŚĞ�&zϮϭ�ďƵĚŐĞƚ͘���dŚĞ�ƚĂďůĞ�
ŽŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƉĂŐĞ�ƐŚŽǁƐ�ƚŚĞ�ĐŚĂŶŐĞƐ�ŽŶ�
Ă�ĚĞƉĂƌƚŵĞŶƚ-ďǇ-ĚĞƉĂƌƚŵĞŶƚ�ďĂƐŝƐ͘��  
 
dŚĞ� �ŝƚǇ͛Ɛ� ǁŽƌŬĨŽƌĐĞ� ŝƐ� ĐŽŵƉƌŝƐĞĚ� ŽĨ� ĮǀĞ�
ďĂƐŝĐ� ŐƌŽƵƉƐ͘� � dŚĞ� �ŵĞƌŝĐĂŶ� &ĞĚĞƌĂƟŽŶ� ŽĨ�
^ƚĂƚĞ͕� �ŽƵŶƚǇ͕� ĂŶĚ� DƵŶŝĐŝƉĂů� �ŵƉůŽǇĞĞƐ�
;�&^�D�Ϳ�ƌĞƉƌĞƐĞŶƚ�ƚŚĞ�ŐĞŶĞƌĂů�ƉĂǇ�ƉůĂŶ�Žƌ�ŶŽŶ-ŵĂŶĂŐĞŵĞŶƚ�ĞŵƉůŽǇĞĞƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘��dŚŝƐ�ŝƐ�ƚŚĞ�ůĂƌŐĞƐƚ�
ŐƌŽƵƉ�Ăƚ�ϭ͕ϯϳϮ�ƉŽƐŝƟŽŶƐ͘��dŚĞ�&ƌĂƚĞƌŶĂů�KƌĚĞƌ�ŽĨ�WŽůŝĐĞ�;&KWͿ�ƌĞƉƌĞƐĞŶƚƐ�Ăůů�ƐǁŽƌŶ�ƉŽƐŝƟŽŶƐ�ǁŝƚŚŝŶ�ƚŚĞ�
WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ͘��dŚĞ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ϭ͕Ϯϯϱ�&KW�ƉŽƐŝƟŽŶƐ͘� 
  
dŚĞ�/ŶƚĞƌŶĂƟŽŶĂů��ƐƐŽĐŝĂƟŽŶ�ŽĨ�&ŝƌĞĮŐŚƚĞƌƐ�;/�&&Ϳ�ƌĞƉƌĞƐĞŶƚƐ�Ăůů�ŽĨ�ƚŚĞ�ƵŶŝĨŽƌŵĞĚ�ƉŽƐŝƟŽŶƐ�ǁŝƚŚŝŶ�ƚŚĞ�
&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ͘��dŚĞ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ�ĐŽŶƚĂŝŶƐ�ϵϵϵ�ƵŶŝĨŽƌŵĞĚ�&ŝƌĞ�ƉŽƐŝƟŽŶƐ͘��DĂŶĂŐĞŵĞŶƚ�ŝŶĐůƵĚĞƐ�
ĞŵƉůŽǇĞĞƐ�ŽŶ�ƚŚĞ�DĂŶĂŐĞŵĞŶƚ͕��ƵĚŝƚŽƌƐ͕�ĂŶĚ�>ĞŐĂů�ƉĂǇ�ƉůĂŶƐ͘��ĂĐŚ�ƉĂǇ�ƉůĂŶ�ŝŶĐůƵĚĞƐ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�
ƐƵƉƉŽƌƚ͕�ƉƌŽĨĞƐƐŝŽŶĂů͕�ĂŶĚ�ŵĂŶĂŐĞƌŝĂů�ƉŽƐŝƟŽŶƐ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�ƚŚŽƐĞ�ĞŵƉůŽǇĞĞƐ�ǁŚŽ�ƌĞƉŽƌƚ�ĚŝƌĞĐƚůǇ�ƚŽ�ƚŚĞ�
�ŝƚǇ�DĂŶĂŐĞƌ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ĂƐ�DĂŶĂŐĞŵĞŶƚ͘�dŚŝƐ�ŐƌŽƵƉ�ƚŽƚĂůƐ�ϭ͕Ϯϱϯ�ƉŽƐŝƟŽŶƐ�ŝŶ�ƚŚĞ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ͘ 
  
dŚĞ�ĞǆĞĐƵƟǀĞ�ĐĂƚĞŐŽƌǇ�ŝŶĐůƵĚĞƐ�ŽŶůǇ�ƉŽƐŝƟŽŶƐ�ƚŚĂƚ�ƌĞƉŽƌƚ�ĚŝƌĞĐƚůǇ�ƚŽ��ŝƚǇ��ŽƵŶĐŝů͗�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͕��ŝƚǇ�
�ƩŽƌŶĞǇ͕��ŝƚǇ��ƵĚŝƚŽƌ�ĂŶĚ�ĨŽƵƌ�DƵŶŝĐŝƉĂů�:ƵĚŐĞƐ͘ 

Mgmt. 1,253

Executive 7

IAFF 999FOP 1,235

AFSCME 1,372

Positions by Category
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4,869 4,757 4,866
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�ç�¦�ã���WÊÝ®ã®ÊÄÝ��ù���Ö�ÙãÃ�Äã 

FY20 FY21 FY22
Department Adopted Adopted Adopted Change %

Airports 130.00 130.00 131.00 1.00 0.8%
City Auditor 7.00 7.00 7.00 0.00 0.0%
City Clerk 9.00 9.00 9.00 0.00 0.0%
City Manager 52.00 45.40 47.40 2.00 4.4%
Development Services 197.00 177.00 190.00 13.00 7.3%
Finance 88.00 83.00 87.00 4.00 4.8%
Fire 1,015.15 1,032.45 1,039.00 6.55 0.6%
  Fire Grants 18.85 4.55 0.00 (4.55) (100.0%)
General Services 71.00 66.00 71.00 5.00 7.6%
Human Resources 29.00 29.00 33.00 4.00 13.8%
Information Technology 111.00 112.00 116.00 4.00 3.6%
Mayor and Council 7.00 6.60 6.60 0.00 0.0%
Municipal Counselor 56.00 54.00 56.00 2.00 3.7%
Municipal Court 67.00 58.00 62.00 4.00 6.9%
Parks and Recreation 178.00 165.00 183.00 18.00 10.9%
Planning 27.93 26.93 28.93 2.00 7.4%
  Planning Grants 19.07 18.07 19.07 1.00 5.5%
Police 1,539.00 1,527.00 1,542.00 15.00 1.0%
   Police Grants 0.00 0.00 0.00 0.00 N/A
Public Transportation and Parking 36.00 34.00 37.00 3.00 8.8%
Public Works 418.00 399.00 417.00 18.00 4.5%
Utilities 793.00 773.00 784.00 11.00 1.4%

Subtotal 4,869.00 4,757.00 4,866.00 109.00 2.3%

Positions Frozen in FY21
City Manager 0.00 (1.00) 0.00 0.00 0.0%
Fire 0.00 (21.00) 0.00 0.00 0.0%
Police 0.00 (34.00) 0.00 0.00 0.0%

Total Frozen Positions 0.00 (56.00) 0.00 0.00 0.0%

Total 4,869.00 4,701.00 4,866.00 109.00 2.3%
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d«��'�Ä�Ù�½�&çÄ� 
dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ƚŚĞ� ůĂƌŐĞƐƚ�ĨƵŶĚ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�ďƵĚŐĞƚ�ĂŶĚ�ŵĂŬĞƐ�ƵƉ�Ψϰϵϲ͕ϰϯϴ͕ϴϬϴ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�
ƚŽƚĂů� ŽƉĞƌĂƚŝŶŐ� ďƵĚŐĞƚ͘� � dŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ� ƐĞƌǀĞƐ� ĂƐ� ƚŚĞ�ŵĞĐŚĂŶŝƐŵ� ĨƌŽŵ� ǁŚŝĐŚ� ŵĂŶǇ� ŽĨ� ƚŚĞ� ĐŽƌĞ�
ƐĞƌǀŝĐĞƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ĂƌĞ�ƉƌŝŵĂƌŝůǇ�ĨƵŶĚĞĚ͘��dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĂůƐŽ�ŚĂƐ�ƚŚĞ�ŵŽƐƚ�ĨůĞǆŝďŝůŝƚǇ�ŽŶ�ŚŽǁ�ĨƵŶĚƐ�
ĐĂŶ�ďĞ�ƐƉĞŶƚ͘��dŚĞ�ƐƉĞĐŝĂů�ƌĞǀĞŶƵĞ�ĂŶĚ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚƐ͕�ŵŽƐƚůǇ�ŽƉĞƌĂƚŝŶŐ�ĨƵŶĚƐ͕�ŚĂǀĞ�ƐƉĞĐŝĨŝĐ�ƉƵƌƉŽƐĞƐ�
ƌĞƋƵŝƌĞĚ�ĨŽƌ�ƚŚĞ�ĞǆƉĞŶĚŝƚƵƌĞ�ŽĨ�ƚŚŽƐĞ�ĨƵŶĚƐ͘��tŝƚŚŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�ŚŽǁĞǀĞƌ͕�ƚŚĞƌĞ�ŝƐ�ŵŽƌĞ�ůĂƚŝƚƵĚĞ�
ƚŽ�ĚŝƌĞĐƚ� ƚŚĞ� ƐƉĞŶĚŝŶŐ�ƉƌŝŽƌŝƚŝĞƐ�ŽĨ� ƚŚĞ��ŝƚǇ͘�hƐŝŶŐ� ƚŚĞ� ƐĂŵĞ� ĨƵŶĐƚŝŽŶƐ� ƚŚĂƚ�ǁĞƌĞ�ĚĞĨŝŶĞĚ�ďĞĨŽƌĞ͕� ƚŚĞ�
ĨŽĐƵƐ�ŽŶ�WƵďůŝĐ� ^ĂĨĞƚǇ� ŝƐ�ĞǀĞŶ�ŵŽƌĞ�ƉƌŽŶŽƵŶĐĞĚ� ŝŶ� ƚŚĞ�'ĞŶĞƌĂů� &ƵŶĚ�ĂƐ� ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϲϯ͘ϯй�ŽĨ� ƚŚĞ�
ƚŽƚĂů�ďƵĚŐĞƚ�ŝƐ�ĞǆƉĞŶĚĞĚ�ŝŶ�ƚŚŝƐ�ĂƌĞĂ͘ 
  
WƵďůŝĐ�^ĞƌǀŝĐĞƐ�ŝƐ�ƚŚĞ�ƐĞĐŽŶĚ�ůĂƌŐĞƐƚ�ĂƌĞĂ�ŽĨ�ƐƉĞŶĚŝŶŐ�Ăƚ�ϭϲ͘ϵй͘��,ŽǁĞǀĞƌ͕�ŝƚƐ�ƐŚĂƌĞ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�
ŝƐ�ƐŝŐŶŝĨŝĐĂŶƚůǇ�ƐŵĂůůĞƌ� ƚŚĂŶ� ŝŶ� ƚŚĞ�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ�ďĞĐĂƵƐĞ�Ă� ůĂƌŐĞ�ƉŽƌƚŝŽŶ�ŽĨ�WƵďůŝĐ�^ĞƌǀŝĐĞ� ĨƵŶĚŝŶŐ�
ĐŽŵĞƐ�ĨƌŽŵ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ�;ƐƵĐŚ�ĂƐ��ŝƌƉŽƌƚƐ�ĂŶĚ�hƚŝůŝƚŝĞƐͿ͘ 
� 
'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�ŵĂŬĞƐ�ƵƉ�ϴ͘ϵй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ďĞĐĂƵƐĞ�ŐĞŶĞƌĂů�ŐŽǀĞƌŶŵĞŶƚ�ĨƵŶĐƚŝŽŶƐ͕�ƐƵĐŚ�
ĂƐ�&ŝŶĂŶĐĞ�ĂŶĚ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ͕�ĚŽ�ŶŽƚ�ŚĂǀĞ�Ă�ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞ�ŽƵƚƐŝĚĞ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘� 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�ƵůƚƵƌĞ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ�Ăƚ�ϭϬ͘ϵй�ŝƐ�Ă�ƐŵĂůůĞƌ�ƉŽƌƚŝŽŶ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƚŚĂŶ�ŽĨ�ƚŚĞ�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ͕�
ĂƐ�Ă�ǁŚŽůĞ͕�ďĞĐĂƵƐĞ�ŵĂũŽƌ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ĨŽƌ��ƵůƚƵƌĞ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ͕�ƐƵĐŚ�ĂƐ�D�W^�ϯ͕�ƚŚĞ��ŽŽ�^ĂůĞƐ�
dĂǆ�ĂŶĚ�ƚŚĞ�,ŽƚĞůͬDŽƚĞů�dĂǆ͕�ĂƌĞ�ŽƵƚƐŝĚĞ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘ 
  
��ĐŽŵƉĂƌŝƐŽŶ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ��ƵĚŐĞƚ�Ăƚ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ůĞǀĞů�ƉƌŽǀŝĚĞƐ�Ă�ƵƐĞĨƵů�ĐŽŵƉĂƌŝƐŽŶ�ŽĨ�ŚŽǁ�
ƉƌŝŽƌŝƟĞƐ� ĂƌĞ� ĂůůŽĐĂƚĞĚ� ĂŶĚ� ŚŽǁ� ƚŚĞ� ĐŽƐƚƐ� ĨŽƌ� ƉƌŽǀŝĚŝŶŐ� ƐĞƌǀŝĐĞƐ� ĂƌĞ� ĐŚĂŶŐŝŶŐ� ƌĞůĂƟǀĞ� ƚŽ� ƚŚĞ� ŽƚŚĞƌ�
ĚĞƉĂƌƚŵĞŶƚƐ͘��dŚĞ�ŶĞǆƚ�ƉĂŐĞ�ƉƌŽǀŝĚĞƐ�Ă�ďƌĞĂŬĚŽǁŶ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ďƵĚŐĞƚ�ďǇ�ĚĞƉĂƌƚŵĞŶƚ͘ 

Public Safety
63.3%

General  
Government

8.9%

Public Services
16.9%

Culture & 
Recreation

10.9%

General Fund Expenditures by Function
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'�Ä�Ù�½�&çÄ���ç�¦�ã��ù���Ö�ÙãÃ�Äã 

Actual Adopted Adopted
FY20 FY21 FY22

General Fund Expenses
    City Auditor $1,203,036 $1,241,116 $1,265,883
    City Clerk 1,089,718 1,173,504 1,177,227
    City Manager 3,319,647 3,079,591 3,608,420
    Development Services 18,783,649 18,358,471 19,635,828
    Finance 8,585,961 8,929,889 9,537,282
    Fire 107,247,600 108,509,532 110,983,904
    General Services 4,863,637 4,879,042 5,167,187

Human Resources 3,293,070 3,614,811 4,088,652
    Mayor & Council 1,147,553 1,159,250 1,238,035
    Municipal Counselor 7,613,650 7,146,025 7,818,815
    Municipal Court 7,574,185 8,346,074 8,466,806
    Non-Departmental Operating 64,018,807 66,854,562 75,248,894
    Parks & Recreation 27,982,417 27,993,294 32,332,751
    Planning 4,474,432 4,023,352 4,486,002
    Police 154,336,813 152,393,571 156,461,454
    Public Transportation and Parking 21,422,918 14,308,586 20,645,507
    Public Works 32,648,927 32,849,110 34,276,161
Total Expenses $469,606,020 $464,859,780 $496,438,808
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�øÖ�Ä�®ãçÙ�Ý 

�øÖ�Ä�®ãçÙ��^çÃÃ�Ùù�d��½� 
 

Actual Adopted Adopted
FY20 FY21 FY22

Operating Funds
General Operating Funds

General Fund* $469,606,020 $464,859,780 $496,438,808
Internal Service Fund* 49,695,770 53,008,584 55,962,138

Total General Operating Funds $519,301,789 $517,868,364 $552,400,946

Special Revenue Funds
    Court Admin. and Training Fund $114,475 $227,295 $227,000
    Emergency Management Fund 8,661,894 9,244,913 9,567,491
    Fire Sales Tax Fund 45,251,005 45,122,521 47,102,384
    Hotel/Motel Tax Fund* 11,501,221 8,786,994 11,482,102
    MAPS Operations Fund* 119,363 0 0
    MAPS 3 Use Tax Fund* 3,398,217 4,410,529 4,472,309
    MAPS 4 Use Tax Fund* 0 1,500,000 1,740,752
    Medical Service Program Fund 4,491,024 9,026,360 6,882,212
    Police Sales Tax Fund* 42,708,470 42,549,928 44,942,380
    Zoo Sales Tax Fund 14,078,582 14,152,149 14,932,948
Total Special Revenue Funds $130,324,252 $135,020,689 $141,349,578

Enterprise Funds
    Airports Fund $18,791,065 $20,308,603 $20,814,028
    Solid Waste Management Fund 9,617,066 11,145,909 0
    Stormwater Drainage Utility Fund* 15,716,564 19,555,781 19,478,636
    Public Trans. and Parking Fund 4,363,548 4,502,411 4,835,397
    Utilities Fund 85,708,750 96,996,761 110,192,137
Total Enterprise Funds $134,196,994 $152,509,465 $155,320,198

Subtotal Operating Funds $783,823,035 $805,398,518 $849,070,722

    Less  Interfund Transfers (1) (96,243,008) (96,026,940) (102,898,134)

Total Operating Funds $687,580,028 $709,371,578 $746,172,588
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�øÖ�Ä�®ãçÙ�Ý 

 

Actual Adopted Adopted
FY20 FY21 FY22

Non-Operating Funds
Capital Improvement Funds
    Better Streets, Safer City Sales Tax Fund $63,998,823 $200,134,922 $137,211,598
    Better Streets, Safer City Use Tax Fund 6,081,622 34,660,585 30,595,666
    Capital Improvement Projects Fund 19,196,712 55,908,915 63,544,472
    City and Sch Cap Proj Use Tax Fund (505) 3,886,576 3,541,887
    Hotel/Motel Tax Fund* 8,041,607 6,984,619 8,370,344
    Impact Fees Fund 513,761 33,826,064 37,308,943
    Internal Service Funds* 0 599,361 2,531,768
    MAPS Operations Fund* 208,652 5,146,333 2,317,433
    MAPS Sales Tax Fund 69,045 194,605 159,782
    MAPS 3 Sales Tax Fund 104,700,988 183,462,644 113,436,024
    MAPS 3 Use Tax Fund* 6,453,519 5,878,256 4,221,033
    MAPS 4 Program Fund 0 120,594,032 118,789,806
    MAPS 4 Use Tax Fund* 0 21,258,344 39,703,764
    OCMAPS Sales Tax Fund 1,515,528 4,702,088 1,959,528
    OKC Sports Facilities Sales Tax Fund 0 50,259 50,373
    OKC Sports Facilities Use Tax Fund 0 99,805 98,652
    OKC Tax Increment Financing Fund 0 980,188 1,790,144
    Police Sales Tax Fund* 1,560,462 2,625,925 2,625,925
    Police/Fire Cap Equip Sales Tax Fund 1,083,134 2,568,570 2,502,962
    Stormwater Drainage Utility Fund* 2,743,941 13,306,035 9,087,334
    Street and Alley Fund 0 146,868 0
Total Capital Improvement Funds $216,167,289 $697,014,994 $579,847,438

Other Non-Operating Funds
    Asset Forfeiture Fund $1,322,976 $2,101,328 $3,972,087
    Debt Service Fund 104,565,157 110,750,591 120,736,539
    General Fund - MAPS 4* 10,813,447 106,988,204 117,103,316
    Grants Management Fund 33,752,819 159,876,311 188,445,158
    OKC Improv. and Special Assess Dist. 3,428,356 5,266,957 4,543,720
    Special Purpose Fund 3,168,053 10,400,787 11,332,573
Total Other Non-Operating Funds $157,050,808 $395,384,178 $446,133,393

Total Non-Operating Funds $373,218,098 $1,092,399,172 $1,025,980,831

Subtotal All Funds $1,060,798,125 $1,801,770,750 $1,772,153,419

    Less  Interfund Transfers (2) (37,152,028) (112,781,374) (123,586,770)

Total All Funds $1,023,646,097 $1,688,989,376 $1,648,566,649

* Indicates the Fund has both an Operating and Non-Operating component



�-ϯϱ 

�øÖ�Ä�®ãçÙ�Ý 

 

Actual Adopted Adopted
FY20 FY21 FY22

(1)  Transfers between Operating Funds
Gen Fund Transfer to Emerg Mgmt $2,509,934 $2,895,939 $2,688,335
Gen Fund to Transit Fund via COTPA 3,255,700 3,557,538 3,864,748
Various Funds to Internal Service Fund 50,418,665 50,095,297 56,136,764
Fire Sales Tax to General Fund 12,322,116 12,249,416 12,510,361
Grants Funds to General Fund 0 179,574 181,370
General Fund to Parking Cash Fund 675,071 588,867 600,220
Various Funds Pmts to Gen Fund 1,731,634 769,764 1,801,614
Police Sales Tax to General Fund 9,461,020 9,405,199 9,605,555
Speval Purpose to Maps 3 1,664 0 0
Various Funds Admin Pmts to Gen Fund 15,867,204 16,285,346 15,509,167
Total $96,243,008 $96,026,940 $102,898,134

(2)  Transfers to Non-Operating Funds
Gen Fund Transfer to MAPS 4 Prog Fund $10,813,447 $106,988,204 $117,103,316
Various to CIP Fund 24,096,220 5,660,000 6,290,000
Various Miscellaneous Transfers 0 0 0
Various Funds to Special Purpose 0 362 60,362
Various Funds to Grant Funds 2,242,361 132,808 133,092
Total $37,152,028 $112,781,374 $123,586,770
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�-ϯϲ 

dŚĞ� &ŝǀĞ-zĞĂƌ� &ŝŶĂŶĐŝĂů� &ŽƌĞĐĂƐƚ� ŝƐ� ƉƌĞƐĞŶƚĞĚ� ĞĂĐŚ�
&ĞďƌƵĂƌǇ� ƚŽ� ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů� ĂŶĚ� DĂǇŽƌ� ƚŚƌŽƵŐŚ� Ă�
�ŽƵŶĐŝů�tŽƌŬƐŚŽƉ͕� ƚŽ�ǁŚŝĐŚ� ƚŚĞ�ƉƵďůŝĐ�ĂŶĚ� ůŽĐĂů�ŵĞͲ
ĚŝĂ�ĂƌĞ�ŝŶǀŝƚĞĚ͘���ůƚŚŽƵŐŚ�ŽŶůǇ�Ă�ƐƵŵŵĂƌǇ�ŝƐ�ƉƌŽǀŝĚĞĚ�
ŚĞƌĞ�ǁŚŝĐŚ�ĨŽĐƵƐĞƐ�ŽŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�ƚŚĞ�ĨƵůů�ĨŽƌĞͲ
ĐĂƐƚ� ŝƐ� ĂǀĂŝůĂďůĞ� ŽŶ� ƚŚĞ� �ŝƚǇ͛Ɛ� ǁĞďƐŝƚĞ� Ăƚ� � ŚƩƉƐ͗ͬͬ
ǁǁǁ͘ŽŬĐ͘ŐŽǀͬĚĞƉĂƌƚŵĞŶƚƐͬĮŶĂŶĐĞͬĮŶĂŶĐŝĂů-ĂŶĚ-
ďƵĚŐĞƚ-ƌĞƉŽƌƚƐ�� 
 
WhZWK^��K&�>KE'-Z�E'��&/E�E�/�>�W>�E 
dŚĞ�ƉƵƌƉŽƐĞ�ŽĨ� ƚŚĞ� &ŝǀĞ-zĞĂƌ� &ŝŶĂŶĐŝĂů� &ŽƌĞĐĂƐƚ� ŝƐ� ƚŽ�
ĞǀĂůƵĂƚĞ� ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů� ĐŽŶĚŝƟŽŶ�ĂƐ� ŝƚ� ƌĞůĂƚĞƐ� ƚŽ�
ŵĞĞƟŶŐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͛Ɛ�ŶĞĞĚƐ�ĨŽƌ�ŽŶŐŽŝŶŐ�ĐŽƌĞ�ĂŶĚ�
ĂŶĐŝůůĂƌǇ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ͘��ƌŵĞĚ�ǁŝƚŚ�ĨĂĐƚƵĂůůǇ�
ĂĐĐƵƌĂƚĞ͕�ƟŵĞůǇ͕�ĂŶĚ�ŽďũĞĐƟǀĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ƚŚĞ�
�ŝƚǇ͛Ɛ� ĮŶĂŶĐŝĂů� ĐŽŶĚŝƟŽŶ͕� ĞůĞĐƚĞĚ� ŽĸĐŝĂůƐ� ĐĂŶ� ŚĞůƉ�
ĞŶƐƵƌĞ� ƚŚĞ� ƐƚĂďŝůŝƚǇ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ͛Ɛ� ŐĞŶĞƌĂů� ĂŶĚ�
ŽƚŚĞƌ�ŵƵŶŝĐŝƉĂů� ĨƵŶĚƐ͘� �tŝƚŚ�ĐŽŶƟŶƵĞĚ�ĮŶĂŶĐŝĂů� ǀŝĂͲ
ďŝůŝƚǇ͕� ƚŚĞ� �ŝƚǇ� ĐĂŶ� ĂŶƟĐŝƉĂƚĞ� ĂŶĚ� ŵĞĞƚ� ĐŽŵŵƵŶŝƚǇ�
ŶĞĞĚƐ�ĂŶĚ�ĞŶĂďůĞ�ĂĚĚŝƟŽŶĂů�ĞĐŽŶŽŵŝĐ�ĚŝǀĞƌƐŝĮĐĂƟŽŶ�
ĂŶĚ� ŐƌŽǁƚŚ� ĨŽƌ� ŵĂŶǇ� ǇĞĂƌƐ� ƚŽ� ĐŽŵĞ͘� � tŝƚŚ� ƚŚŝƐ� ŝŶ�
ŵŝŶĚ͕� ƚŚĞ� &ŝǀĞ-zĞĂƌ� &ŝŶĂŶĐŝĂů� &ŽƌĞĐĂƐƚ� ƐĞƌǀĞƐ� ƚŚƌĞĞ�
ƉƵƌƉŽƐĞƐ͘ 

 
ϭ͘ �ŽŵƉůŝĂŶĐĞ͘��WƌŽǀŝĚŝŶŐ�ƚŚĞ�ĨŽƌĞĐĂƐƚ�ŚĞůƉƐ�ƚŚĞ��ŝƚǇ�ĐŽŵƉůǇ�ǁŝƚŚ�ĐŝƚǇ�ĮŶĂŶĐŝĂů�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌĂĐƟĐĞƐ�

ĚĞƐŝŐŶĞĚ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�ƌĞƐƉŽŶƐŝďůĞ�ƵƟůŝǌĂƟŽŶ�ŽĨ�ƉƵďůŝĐ�ƌĞƐŽƵƌĐĞƐ͘�� 
 
Ϯ͘ ^ƚƌĂƚĞŐǇ͘� �dŚĞ�ĨŽƌĞĐĂƐƚ�ƉƌŽǀŝĚĞƐ� ƚŚĞ�DĂǇŽƌ�ĂŶĚ��ŝƚǇ��ŽƵŶĐŝů�ǁŝƚŚ� ŝŶĨŽƌŵĂƟŽŶ�ƚŽ� ĨŽƌŵƵůĂƚĞ� ůŽŶŐ-

ƚĞƌŵ�ƐƚƌĂƚĞŐŝĞƐ� ƚŽ�ĞŶƐƵƌĞ�ĐŝƚǇ�ƐĞƌǀŝĐĞƐ�ĂƌĞ�ĂǀĂŝůĂďůĞ�Ăƚ�Ă� ůĞǀĞů�ĂƉƉƌŽƉƌŝĂƚĞ� ƚŽ� ƚŚĞ�ĂĐƚƵĂů�ŶĞĞĚƐ�ŽĨ�
ƚŚĞ� ĐŽŵŵƵŶŝƚǇ͘� ��ŶŶƵĂů�ďƵĚŐĞƟŶŐ�ĂůŽŶĞ� ĐĂŶ� ĨĂŝů� ƚŽ� ƐĞƌǀĞ� ƚŚĞ� ůŽŶŐ-ƚĞƌŵ�ƉƵďůŝĐ� ŝŶƚĞƌĞƐƚ� ŝĨ� ƐŚŽƌƚ-
ƚĞƌŵ�ƉƌŝŽƌŝƟĞƐ� ƌĞĚƵĐĞ� ƌĞƐŽƵƌĐĞƐ� ƚŚĂƚ�ŵĂǇ�ďĞ� ƌĞƋƵŝƌĞĚ� ƚŽ�ŵĞĞƚ� ŝŵŵŝŶĞŶƚ�ŶĞĞĚƐ� ƚŚĂƚ� ĨĂůů�ďĞǇŽŶĚ�
ƚŚĞ�ŽŶĞ-ǇĞĂƌ�ďƵĚŐĞƚ�ƐĐŽƉĞ͘� 

 
ϯ͘ �ĐĐŽƵŶƚĂďŝůŝƚǇ͘��dŚĞ�ĨŽƌĞĐĂƐƚ�ƐĞƌǀĞƐ�ĂƐ�Ă�ƌĞƐŽƵƌĐĞ�ĨŽƌ�ƚŚĞ�ŐĞŶĞƌĂů�ĐŝƟǌĞŶƌǇ�ĂŶĚ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ĐŽŵͲ

ŵƵŶŝƚǇ�ďǇ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐŶĂƉƐŚŽƚ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĐƵƌƌĞŶƚ�ĂŶĚ�ƉƌŽũĞĐƚĞĚ�ĮŶĂŶĐŝĂů�ǁĞůů-ďĞŝŶŐ͘�/ƚ�ƉƌŽǀŝĚĞƐ�
ĐŝƟǌĞŶƐ�ĂŶĚ�ďƵƐŝŶĞƐƐ�ůĞĂĚĞƌƐ�ǁŝƚŚ�ĂŶ�ŽǀĞƌǀŝĞǁ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂďŝůŝƚǇ�ƚŽ�ŵĞĞƚ�ĐŽŵŵƵŶŝƚǇ�ŶĞĞĚƐ�ŽǀĞƌ�
ƟŵĞ͘��dŚŝƐ�ĚŽĐƵŵĞŶƚ�ĂůƐŽ�ĚĞŵŽŶƐƚƌĂƚĞƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ�ĂŶĚ�ƐƚƌĞŶŐƚŚĞŶƐ�ůŽĐĂů�
ŐŽǀĞƌŶŵĞŶƚ͛Ɛ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘ 

 

Regular financial evaluations 
help ensure stability 
 
�ǀĂůƵĂƟŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů�ĐŽŶĚŝƟŽŶ�ŽŶ�
Ă�ƌĞŐƵůĂƌ�ďĂƐŝƐ�ĐĂŶ�ŚĞůƉ�ĞŶƐƵƌĞ�ƐƚĂďŝůŝƚǇ�ƐŽ�
ƚŚĂƚ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ŵĞĞƚ�ƚŚĞ� 
ĐŽŵŵƵŶŝƚǇ͛Ɛ�ŶĞĞĚƐ͘ 

STRATEGY ACCOUNTABILITY COMPLIANCE 

Ò 
¡ � � භ ü භ 3 ü 
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>ÊÄ¦�Z�Ä¦��&®Ä�Ä�®�½�^çÃÃ�Ùù 

�Ǉ� ŝĚĞŶƟĨǇŝŶŐ� ůŽŶŐ-ƚĞƌŵ�ŝƐƐƵĞƐ�ĂŶĚ�ĂƐƐĞƐƐŝŶŐ�ƌĞƐŽƵƌĐĞƐ͕�ƚŚĞ�&ŝǀĞ-zĞĂƌ�&ŝŶĂŶĐŝĂů�&ŽƌĞĐĂƐƚ�ƉƌŽǀŝĚĞƐ�ƚŚĞ�
DĂǇŽƌ� ĂŶĚ��ŝƚǇ��ŽƵŶĐŝů�ǁŝƚŚ� ƚŚĞ�ŶĞĐĞƐƐĂƌǇ� ŝŶĨŽƌŵĂƟŽŶ� ƚŽ� ĐƌĞĂƚĞ�ĐŽŶƟŶƵŝƚǇ�ďĞƚǁĞĞŶ�ĂŶŶƵĂů�ďƵĚŐĞƚ�
ĐǇĐůĞƐ�ĂŶĚ� ůŽŶŐ�ƚĞƌŵ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘� �dŚĞ�ĨŽƌĞĐĂƐƚ� ŝƐ�Ă�ǀĂůƵĂďůĞ�ƚŽŽů� ĨŽƌ� ŝĚĞŶƟĨǇŝŶŐ�ƉŽƚĞŶƟĂů�ƉƌŽďͲ
ůĞŵƐ�ĂŶĚ�ĨŽƌ�ƉŽůŝĐǇ�ŵĂŬĞƌƐ�ƚŽ�ŝŶĐƌĞŵĞŶƚĂůůǇ�ĂĚĚƌĞƐƐ�ƐƵĐŚ�ƉƌŽďůĞŵƐ�ŝŶ�Ă�ŵĂŶŶĞƌ�ƚŚĂƚ�ƉƌŽǀŝĚĞƐ�ƐĞĂŵůĞƐƐ�
ĐŽŶƟŶƵĂƟŽŶ�ŽĨ�ĐŽƌĞ�ƐĞƌǀŝĐĞƐ͘ 
 
^hDD�Zz 
KǀĞƌĂůů͕�ƚŚĞ��ŝƚǇ�ŚĂƐ�ĨĂǀŽƌĞĚ�ǁĞůů�ĂŵŝĚ�ƚŚĞ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ�ǁŝƚŚ�ŐƌŽǁƚŚ�ŝŶ�ϮϬϮϭ�;&zϮϭͿ�ũƵƐƚ�ĂďŽǀĞ�
&zϮϬ�ůĞǀĞůƐ�ĂŶĚ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ĐŽŶƟŶƵĞ�ƚŚĞ�ƐĂŵĞ�ƚƌĂũĞĐƚŽƌǇ�ŝŶ�ƚŚĞ�ůĂƐƚ�ƋƵĂƌƚĞƌ�ŽĨ�ƚŚĞ�ĮƐĐĂů�ǇĞĂƌ͘��dŚĞ�
�ŝƚǇ�ŚĂƐ�ĂŐĂŝŶ�ǁŽƌŬĞĚ�ǁŝƚŚ��ƌ͘�ZƵƐƐĞůů��ǀĂŶƐ͕��ǆĞĐƵƟǀĞ��ŝƌĞĐƚŽƌ�ŽĨ� ƚŚĞ�^ƚĞǀĞŶ��͘��ŐĞĞ��ĐŽŶŽŵŝĐ�ZĞͲ
ƐĞĂƌĐŚ�ĂŶĚ�WŽůŝĐǇ�/ŶƐƟƚƵƚĞ�Ăƚ�KŬůĂŚŽŵĂ��ŝƚǇ�hŶŝǀĞƌƐŝƚǇ͕�ƚŽ�ĚĞǀĞůŽƉ�ƚŚĞ�ĞĐŽŶŽŵŝĐ�ŽƵƚůŽŽŬ�ĨŽƌ�ƚŚĞ�ĐŽŵͲ
ŝŶŐ�ǇĞĂƌ͘���ƌ͘��ǀĂŶƐ͛�ĞǆƉĞĐƚĂƟŽŶ�ŝŶ�&zϮϮ�ŝƐ�ƚŚĂƚ�ǁĞ�ƐŚŽƵůĚ�ƌĞƚƵƌŶ�ƚŽ�ŵŽĚĞƐƚ�ŐƌŽǁƚŚ�ůĞǀĞůƐ�ďĂƐĞĚ�ƵƉŽŶ�
ƚǁŽ�ĂƐƐƵŵƉƟŽŶƐ͖�ǁĞ�ĞŵĞƌŐĞ�ĨƌŽŵ�ƉĂŶĚĞŵŝĐ�ĞĐŽŶŽŵŝĐ�ƌĞĂůŝƚǇ�ĂŶĚ�ǁĞ�ƐĞĞ�Ă�ďŽƩŽŵ�ƚŽ�ƚŚĞ�ĞŶĞƌŐǇ�ĐǇͲ
ĐůĞ͘���&Žƌ�&zϮϮ͕�ƚŚĞ��ŝƚǇ͛Ɛ�ĨŽƌĞĐĂƐƚĞĚ�ďƵĚŐĞƚ�ǁĂƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ƚŚŽƐĞ�ƚǁŽ�ĂƐƐƵŵƉƟŽŶƐ�ŚŽůĚŝŶŐ�ƚƌƵĞ͕�ĂŶĚ�
ƌĞƚƵƌŶŝŶŐ�ƚŽ�ĂǀĞƌĂŐĞ�ŐƌŽǁƚŚ�ůĞǀĞůƐ�ŽǀĞƌ�ƚŚĞ�ĮǀĞ-ǇĞĂƌ�ƉĞƌŝŽĚ͘ 

�� 
&/E�E�/�>��s�>h�d/KE�dKK>^ 
/Ŷ�ĚĞǀĞůŽƉŝŶŐ�ƚŚĞ�ĮǀĞ-ǇĞĂƌ�ŽƵƚůŽŽŬ͕�ƐƚĂī�ƵƐĞĚ�ƚǁŽ�ĮŶĂŶĐŝĂů�ĞǀĂůƵĂƟŽŶƐ�ƚŽŽůƐ͕�ƚŚĞ�&ŝŶĂŶĐŝĂů�dƌĞŶĚ�DŽŶͲ
ŝƚŽƌŝŶŐ�^ǇƐƚĞŵ�;&dD^Ϳ�ĂŶĚ�ĨŽƌĞĐĂƐƚ�ŝƐƐƵĞƐ�ƉƌŽǀŝĚĞĚ�ďǇ�ĚĞƉĂƌƚŵĞŶƚ�ƐƚĂī͘��&dD^�ŝƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŐŝǀĞ��ŝƚǇ�
ůĞĂĚĞƌƐ�ĂŶĚ�ĐŝƟǌĞŶƐ�Ă�ƐŝŵƉůĞ�ŵĞƚŚŽĚ�ĨŽƌ�ĞǀĂůƵĂƟŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů�ĐŽŶĚŝƟŽŶ�ŽŶ�Ă�ǇĞĂƌ-ƚŽ-ǇĞĂƌ�ďĂͲ
ƐŝƐ͘���ĚĂƉƚĞĚ�ĨƌŽŵ��ǀĂůƵĂƟŶŐ�&ŝŶĂŶĐŝĂů��ŽŶĚŝƟŽŶ͗���,ĂŶĚďŽŽŬ�ĨŽƌ�>ŽĐĂů�'ŽǀĞƌŶŵĞŶƚ͕�ƉƵďůŝƐŚĞĚ�ďǇ�ƚŚĞ�
/ŶƚĞƌŶĂƟŽŶĂů��ŝƚǇͬ�ŽƵŶƚǇ�DĂŶĂŐĞƌƐ��ƐƐŽĐŝĂƟŽŶ͕�ƚŚŝƐ�ŵĞƚŚŽĚ�ŝĚĞŶƟĮĞƐ�ƚŚĞ�ƚƌĞŶĚƐ� ŝŶ�ǀĂƌŝŽƵƐ�ĮŶĂŶĐŝĂů�
ĂŶĚ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ĂƌĞĂƐ�ĂŶĚ�ƌĂƚĞƐ�ƚŚĞŵ�ĂƐ�ƉŽƐŝƟǀĞ͕�ŶĞƵƚƌĂů�Žƌ�ŶĞŐĂƟǀĞ͘����ĮŶĂů�͞ƐĐŽƌĞ͟�ĐĂŶ�ƚŚĞŶ�ďĞ�
ĚĞǀĞůŽƉĞĚ�ƐŚŽǁŝŶŐ�ŚŽǁ�ŵĂŶǇ�ŽĨ�ƚŚĞ�ƚƌĞŶĚƐ�ĨĂůů�ŝŶ�ĞĂĐŚ�ĐĂƚĞŐŽƌǇ͘��dŚŝƐ�ƐǇƐƚĞŵ�ƉƌŽǀŝĚĞƐ�ƚŚĞ��ŝƚǇ�ǁŝƚŚ�Ă�
ŵŽƌĞ� ĐŽŵƉƌĞŚĞŶƐŝǀĞ� ĞǀĂůƵĂƟŽŶ� ŽĨ� ĮŶĂŶĐŝĂů� ĐŽŶĚŝƟŽŶ� ƌĂƚŚĞƌ� ƚŚĂŶ� ĨŽĐƵƐŝŶŐ� ŽŶ� ŝŶĚŝǀŝĚƵĂů� ŝŶĚŝĐĂƚŽƌƐ͕�
ƐƵĐŚ�ĂƐ�ĨƵŶĚ�ďĂůĂŶĐĞ͘� �dŚĞ�ŽǀĞƌĂůů�ƌĞƐƵůƚƐ�ŽĨ�ƚŚĞ�ϮϮ�&dD^�ŝŶĚŝĐĂƚŽƌƐ�ǁĞƌĞ�ϱϬй�ƚƌĞŶĚŝŶŐ�ƉŽƐŝƟǀĞ͕�ϭϴй�
ŶĞƵƚƌĂů͕�ĂŶĚ�ϯϮй�ƚƌĞŶĚŝŶŐ�ŶĞŐĂƟǀĞ�ĂƐ�ƐŚŽǁŶ�ŝŶ�ƚŚĞ�ŐƌĂƉŚ͘����ŚĂŶŐĞƐ�ĨƌŽŵ�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌ�ŝŶĐůƵĚĞĚ�
�ƌŝŵĞ� ZĂƚĞ͕� &ƌŝŶŐĞ� �ĞŶĞĮƚƐ͕� �ŵƉůŽǇĞĞƐ� ƉĞƌ� ϭ͕ϬϬϬ�
�ŝƟǌĞŶƐ͕�ĂŶĚ�dĂǆ�ZĞǀĞŶƵĞƐ�Ăůů�ŵŽǀŝŶŐ�ƚŽ�Ă�ƉŽƐŝƟǀĞ�
ƚƌĞŶĚ͘� � �ƌŝŵĞ� ƌĂƚĞ� ĐĂƉƚƵƌĞƐ� Ă�ŶĞŐĂƟǀĞ�ĂƐƉĞĐƚ�ŽĨ� Ă�
ĐŽŵŵƵŶŝƚǇ� ƚŚĂƚ� ĐĂŶ� ĂīĞĐƚ� ŝƚƐ� ƉƌĞƐĞŶƚ� ĂŶĚ� ĨƵƚƵƌĞ�
ĞĐŽŶŽŵŝĐ� ĚĞǀĞůŽƉŵĞŶƚ� ƉŽƚĞŶƟĂů͘� �ůƐŽ� ŝŵƉƌŽǀŝŶŐ�
ǁĂƐ� &ƌŝŶŐĞ� �ĞŶĞĮƚƐ͕� ǁŚŝĐŚ� ŚĂƐ� ƐůŝŐŚƚůǇ� ĚĞĐƌĞĂƐĞĚ�
ŽǀĞƌ� ƚŚĞ�ƉĂƐƚ�ĮǀĞ�ǇĞĂƌƐ� ĂŶĚ� ŝƐ� ůŽǁĞƌ� ĐŽŵƉĂƌĞĚ� ƚŽ�
ŽƚŚĞƌ� ƐƚĂƚĞ� ĂŶĚ� ůŽĐĂů� ŐŽǀĞƌŶŵĞŶƚƐ͘� �ǀĞŶ� ƚŚŽƵŐŚ�
�ŵƉůŽǇĞĞƐ� ƉĞƌ� ϭ͕ϬϬϬ� ŚĂƐ� ƐůŝŐŚƚůǇ� ĚĞĐƌĞĂƐĞĚ� ŽǀĞƌ�
ƚŚĞ� ƉĂƐƚ� ĮǀĞ� ǇĞĂƌƐ͕� ƚŚĞ� ƉĞƌĐĞŶƚĂŐĞ� ŽĨ� ƌĞƐŝĚĞŶƚƐ�
ƐĂƟƐĮĞĚ�ǁŝƚŚ��ŝƚǇ�ƐĞƌǀŝĐĞƐ�ŚĂƐ�ƐŝŐŶŝĮĐĂŶƚůǇ�ŽƵƚƉĞƌͲ
ĨŽƌŵĞĚ�ƚŚĞ�ŶĂƟŽŶĂů�ĂǀĞƌĂŐĞ͘���ŶŽƚŚĞƌ�ƉŽƐŝƟǀĞ�ŝŶĚŝͲ
ĐĂƚŽƌ� ŝƐ� dĂǆ� ƌĞǀĞŶƵĞƐ� ǁŚŝĐŚ� ĐŽŵƉƌŝƐĞ� ϲϳй� ŽĨ� ƚŚĞ�
'ĞŶĞƌĂů�&ƵŶĚ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�ĂŶĚ�ŚĂƐ�ƉĞƌĨŽƌŵĞĚ�
ǁĞůů�ǁŝƚŚ� ĂŶ� ĂǀĞƌĂŐĞ� ĂŶŶƵĂů� ƵŶĚĞƌůǇŝŶŐ� ŐƌŽǁƚŚ�ŽĨ�
ϱ͘ϵй�ŽǀĞƌ� ƚŚĞ�ƉĂƐƚ�ĮǀĞ�ǇĞĂƌƐ͘�KǀĞƌĂůů͕� ƚŚĞ��ŝƚǇ� ƌĞͲ
ŵĂŝŶĞĚ�ŝŶ�Ă�ĨĂǀŽƌĂďůĞ�ĮŶĂŶĐŝĂů�ƉŽƐŝƟŽŶ�ǁŝƚŚ�Ă�ŵĂͲ
ũŽƌŝƚǇ�ŽĨ�ŝŶĚŝĐĂƚŽƌƐ�ƚƌĞŶĚŝŶŐ�ƉŽƐŝƟǀĞ͘� 
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Positive Neutral Negative



>ÊÄ¦�Z�Ä¦��&®Ä�Ä�®�½�^çÃÃ�Ùù 

>ÊÄ¦�Z�Ä¦��&®Ä�Ä�®�½�^çÃÃ�Ùù 

�-ϯϴ 

dŚĞƌĞ�ǁĞƌĞ� ƐĞǀĞŶ� ŝŶĚŝĐĂƚŽƌƐ� ƚƌĞŶĚŝŶŐ�ŶĞŐĂƟǀĞ͗� �KĸĐĞ�sĂĐĂŶĐǇ�ZĂƚĞƐ͕� ��ŝƌƉŽƌƚ��ĐƟǀŝƚǇ͕�'ƌĂŶƚ�ZĞǀĞŶƵĞƐ͕�,ŽƚĞů�
ZŽŽŵ�EŝŐŚƚƐ�^ŽůĚ͕��ĐƟǀĞ��ƌŝůůŝŶŐ�ZŝŐƐ͕�ZĞǀĞŶƵĞ��ĐĐƵƌĂĐǇ͕�ĂŶĚ�,ŽƚĞů�dĂǆ�ZĞǀĞŶƵĞ͘� �,ŽǁĞǀĞƌ͕� ƐƚĂī� ŝƐ�ŽƉƟŵŝƐƟĐ�
ƚŚŝŶŐƐ�ǁŝůů�ŝŵƉƌŽǀĞ�ŽǀĞƌ�ƚŚĞ�ĮǀĞ-ǇĞĂƌ�ŽƵƚůŽŽŬ�ǁŝƚŚ�ĞǆƉĞĐƚĂƟŽŶƐ�ƚŽ�ƌĞďŽƵŶĚ�ĨƌŽŵ�ƚŚĞ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ�ĂƐ�ŶŽƌͲ
ŵĂů�ďƵƐŝŶĞƐƐ�ĂŶĚ�ƚƌĂǀĞů�ĂĐƟǀŝƚǇ�ƌĞƐƵŵĞƐ�ĂŶĚ�ƌĞƐƚŽƌĞƐ�ĂŝƌƉŽƌƚ�ĂĐƟǀŝƚǇ�ĂŶĚ�ŚŽƚĞů�ƐƚĂǇƐ�ďĂĐŬ�ƚŽ�ƉƌĞ-ƉĂŶĚĞŵŝĐ�ůĞǀĞůƐ͘�
��ĨĞǁ�ĐŽŶƐƚƌƵĐƟŽŶƐ�ƉƌŽũĞĐƚƐ�ǁĞƌĞ�ƌĞĐĞŶƚůǇ�ĐŽŵƉůĞƚĞĚ�ŝŶĐůƵĚŝŶŐ�ƚŚĞ��ŝƌƉŽƌƚ�ƚĞƌŵŝŶĂů�ĞǆƉĂŶƐŝŽŶ͖�ƚŚĞ�Ă�ŶĞǁ�ĐŽŶͲ
ǀĞŶƟŽŶ�ĐĞŶƚĞƌ�ĂŶĚ�KDE/�ŚŽƚĞů͖�ĂŶĚ�Ă�ŶĞǁ�ϳϬ-ĂĐƌĞ�ƉĂƌŬ�ĐŽŶŶĞĐƟŶŐ�ƚŚĞ�ĚŽǁŶƚŽǁŶ�ĐŽƌĞ�ƚŽ�ƚŚĞ�ƐŚŽƌĞ�ŽĨ�ƚŚĞ�KŬůĂͲ
ŚŽŵĂ�ZŝǀĞƌ͘��ůů�ŽĨ�ƚŚĞƐĞ�ƉƌŽũĞĐƚƐ�ĂƌĞ�ĞǆƉĞĐƚĞĚ�ƚŽ�ďƌŝŶŐ�ƉƌŝǀĂƚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ŝŶĐƌĞĂƐĞĚ�ŽĸĐĞ�ŽĐĐƵƉĂŶĐǇ�ƌĂƚĞƐ�
ĂƐ�ŶĞǁ�ĐŽŵƉĂŶŝĞƐ�ĞŵĞƌŐĞ�Žƌ�ŽƚŚĞƌƐ�ƌĞůŽĐĂƚĞͬĞǆƉĂŶĚ�ƚŽ�KŬůĂŚŽŵĂ��ŝƚǇ͘���ůƚŚŽƵŐŚ�'ƌĂŶƚƐ�ǁĞƌĞ�ƐůŝŐŚƚůǇ�ƵƉ͕�ƚŚĞǇ�
ǁĞƌĞ�ƐƟůů�ƵŶĚĞƌ�ƚŚĞ�ĚĞƐŝƌĞĚ�ůĞǀĞů�ϰй�ŽĨ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ͘��dŚĞ��ĂƌĞƐ��Đƚ͕��ŵĞƌŐĞŶĐǇ�ZĞŶƚĂů��ƐƐŝƐƚĂŶĐĞ�WƌŽͲ
ŐƌĂŵ͕�ĂŶĚ��ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶ�ǁŝůů�ŵŽƐƚ�ĐĞƌƚĂŝŶůǇ�ďŽŽƐƚ�ƚŚŽƐĞ�ůĞǀĞůƐ�ŝŶ�&zϮϭ�ĂŶĚ�ďĞǇŽŶĚ͘���ĐƟǀĞ��ƌŝůůŝŶŐ�ZŝŐƐ�
ŚĂǀĞ�ďĞĞŶ�ĚĞĐůŝŶŝŶŐ�ƐŝŶĐĞ�KĐƚŽďĞƌ�ϮϬϭϴ�ĂŶĚ�ŽŶůǇ�ƵŶƟů�ƌĞĐĞŶƚůǇ�ŚĂǀĞ�ǁĞ�ƐĞĞŶ�ƐŵĂůů�ŝŶĐƌĞĂƐĞƐ�ŝŶ�ƌŝŐ�ĐŽƵŶƚƐ�ǁŚŝĐŚ�
ŵĂǇ�ďĞ�Ă�ƐŝŐŶ�ŽĨ�Ă�ƌĞďŽƵŶĚ͘��dŚĞ�ĨƵƚƵƌĞ�ŽĨ�ƚŚĞ�ŝŶĚƵƐƚƌǇ�ŝƐ�ƐƟůů�ƵŶĐĞƌƚĂŝŶ�ĂƐ�ǁĞ�ǁĂŝƚ�ƚŽ�ƐĞĞ�ŚŽǁ�ůĞŐŝƐůĂƟǀĞ�ĂŶĚ�ĞǆͲ
ĞĐƵƟǀĞ�ƉŽůŝĐŝĞƐ�ŽĨ�ƚŚĞ�ŶĞǁ�ƉƌĞƐŝĚĞŶƟĂů�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ǁŝůů�ĂīĞĐƚ�Žŝů�ĂŶĚ�ŐĂƐ͘��ĞĐĂƵƐĞ�ƚŚĞ��ŝƚǇ͛Ɛ�ĞĐŽŶŽŵǇ�ŚĂƐ�ďĞͲ
ĐŽŵĞ�ŵŽƌĞ�ĚŝǀĞƌƐŝĮĞĚ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�ĨĞǁ�ĚĞĐĂĚĞƐ�ĞǆƉĂŶĚŝŶŐ�ŝŶƚŽ�ŽƚŚĞƌ�ŝŶĚƵƐƚƌŝĞƐ�ƐƵĐŚ�ĂƐ�ĂĞƌŽƐƉĂĐĞ͕�ƉƌŽĨĞƐƐŝŽŶĂů�
ƐĞƌǀŝĐĞƐ͕�ůĞŝƐƵƌĞ�ĂŶĚ�ŚŽƐƉŝƚĂůŝƚǇ͕�ĂŶĚ�ƌĞƚĂŝů͕�ǁĞ�ŚĂǀĞ�ďĞĐŽŵĞ�ŵŽƌĞ�ƐŚŝĞůĚĞĚ�ĨƌŽŵ�ƚŚĞ�ĂĚǀĞƌƐĞ�ĞĐŽŶŽŵŝĐ�ĂīĞĐƚƐ�ŽĨ�
ƚŚĞ�ĐǇĐůŝĐĂů�ŇƵĐƚƵĂƟŽŶƐ�ŽĨ�ƚŚĞ�Žŝů�ĂŶĚ�ŐĂƐ�ŝŶĚƵƐƚƌǇ͘ 
 
dŚĞ�ƐĞĐŽŶĚ�ĮŶĂŶĐŝĂů�ĞǀĂůƵĂƟŽŶ�ƚŽŽů�ŝƐ�ĨŽƌĞĐĂƐƚ�ŝƐƐƵĞƐ�ǁŚŝĐŚ�ƉƌŽǀŝĚĞ�ĂŶ�ŽǀĞƌǀŝĞǁ�ŽĨ�ŵĂũŽƌ�ŝƐƐƵĞƐ�ĨĂĐŝŶŐ�
�ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͘��dŚĞƐĞ�ŝĚĞŶƟĮĞĚ�ŝƐƐƵĞƐ�ƉƌŽǀŝĚĞ�ĂŶ�͞ĞĂƌůǇ�ǁĂƌŶŝŶŐ�ƐǇƐƚĞŵ͟�ƚŽ�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ĂŶĚ�
�ŝƚǇ��ŽƵŶĐŝů�ŽĨ�ƐŝŐŶŝĮĐĂŶƚ�ŝƚĞŵƐ�ƚŚĂƚ�ĂƌĞ�ďĞǇŽŶĚ�ƚŚĞ�ƐĐŽƉĞ�ŽĨ�ƚŚĞ�ĂŶŶƵĂů�ďƵĚŐĞƚ�ƉƌŽĐĞƐƐ͘�^ƚƌĂƚĞŐŝĞƐ�ĂŶĚ�
ƉƌŝŽƌŝƟĞƐ�ĂƌĞ�ƐĞƚ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞ�ŝƐƐƵĞƐ�ŽǀĞƌ�ƚŚĞ�ůŽŶŐ-ƚĞƌŵ͘����ƚŽƚĂů�ŽĨ�ϱϭ�ŝƐƐƵĞƐ�ǁĞƌĞ�ŝĚĞŶƟĮĞĚ�ŝŶ�ƚŚĞ�
ĨŽƌĞĐĂƐƚ�ǁŝƚŚ�ƚŚĞ�ĞŝŐŚƚ�ŵŽƐƚ�ƐŝŐŶŝĮĐĂŶƚ�ŝƐƐƵĞƐ�ŚŝŐŚůŝŐŚƚĞĚ͗ 
 
 

 

&ŝƌƐƚ��ŵĞƌŝĐĂŶƐ� 
DƵƐĞƵŵ͘��dŚĞ��ŝƚǇ� 
ĂƐƐƵŵĞĚ�ƚŚŝƐ�ƉƌŽũĞĐƚ�
ĨƌŽŵ�ƚŚĞ�^ƚĂƚĞ�ĂŶĚ�ŚĂƐ�
ƉĂƌƚŶĞƌĞĚ�ǁŝƚŚ�ƚŚĞ� 
�ŚŝĐŬĂƐĂǁ�EĂƟŽŶ�ĨŽƌ�
ĐĂƉŝƚĂů�ĂŶĚ�ŽƉĞƌĂƟŶŐ�
ƐƵƉƉŽƌƚ͘��dŚĞ�ĨĂĐŝůŝƚǇ�ŝƐ�
ĞǆƉĞĐƚĞĚ�ƚŽ�ŽƉĞŶ�ŝŶ�^ĞƉͲ
ƚĞŵďĞƌ�ϮϬϮϭ�ǁŝƚŚ�ƚŚĞ�
�ŝƚǇ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĂŶǇ� 
ŽƉĞƌĂƟŶŐ�ĚĞĮĐŝƚ�ǁŚŝĐŚ�
ĐŽƵůĚ�ƉůĂĐĞ�ƉƌĞƐƐƵƌĞ�ŽŶ�
ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘ 

>ŽŶŐ�dĞƌŵ�tĂƚĞƌ� 
�ĂƉŝƚĂů͘��KǀĞƌ�ƚŚĞ�ŶĞǆƚ�
ĮǀĞ�ǇĞĂƌƐ�ƚŚĞ��ŝƚǇ�ǁŝůů�
ĂĚĚƌĞƐƐ�ŝƚƐ�ůŽŶŐ-ƚĞƌŵ�
ǁĂƚĞƌ�ƐƵƉƉůǇ͕�ƌĞƐŝůŝĞŶĐǇ͕�
ƌĞůŝĂďŝůŝƚǇ͕�ĂŶĚ�ƌĞŐƵůĂƚŽͲ
ƌǇ�ĐŽŵƉůŝĂŶĐĞ�ĐŚĂůůĞŶŐĞƐ�
ƚŚƌŽƵŐŚ�ƚŚĞ�ŝŵƉůĞŵĞŶͲ
ƚĂƟŽŶ�ŽĨ�ƚŚĞ�Ψϭ͘ϲ�ďŝůůŝŽŶ�
ĚŽůůĂƌ�ĐĂƉŝƚĂů�ƉƌŽŐƌĂŵ͘ 

/ŶĐƌĞĂƐŝŶŐ��ĞŵĂŶĚ�ĨŽƌ�
dĞĐŚŶŽůŽŐǇ͘��dŚĞ��ŝƚǇ�
ĐŽŶƟŶƵĞƐ�ƚŽ�ƐƚƌŝǀĞ�ƚŽ�
ƉƌŽǀŝĚĞ�ŚŝŐŚ-ƋƵĂůŝƚǇ�ĂŶĚ�
ĞĸĐŝĞŶƚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƌĞƐŝͲ
ĚĞŶƚƐ�ǁŚŝĐŚ�ƌĞƋƵŝƌĞƐ��Ă�
ĚĞĚŝĐĂƚĞĚ�ƐƚĂī�ǁŝƚŚ�ŚŝŐŚ�
ůĞǀĞůƐ�ŽĨ�ƐŬŝůů͘��dŚĞ��ŝƚǇ�
ǁŝůů�ďĞ�ĐŽŶĚƵĐƟŶŐ�Ă�ĐůĂƐͲ
ƐŝĮĐĂƟŽŶ�ĂŶĚ�ĐŽŵƉĞŶƐĂͲ
ƟŽŶ�ƐƚƵĚǇ�ŝŶ��ϮϬϮϭ�ƚŽ�
ĞŶƐƵƌĞ�ƚŚĞ�ĐŽŵƉĞŶƐĂƟŽŶ�
ƉĂĐŬĂŐĞƐ�ĂƌĞ�ĐŽŵŵĞŶƐƵͲ
ƌĂƚĞ�ǁŝƚŚ��ƚŚĞ�ũŽď��ĚĞͲ
ƐĐƌŝƉƟŽŶƐ�ĂŶĚ�ǁŝůů�ĂŝĚ�ŝŶ�
ƌĞĐƌƵŝƟŶŐ�ĞīŽƌƚƐ͘ 

�Ks/�-ϭϵ͘��dŚĞ���Ks/�
-ϭϵ�ƉĂŶĚĞŵŝĐ�ŚĂƐ�ĂĚͲ
ǀĞƌƐĞůǇ�ĂīĞĐƚĞĚ�ƚŚĞ�
�ŝƚǇ͛Ɛ�ƌĞǀĞŶƵĞ�ĐŽůůĞĐͲ
ƟŽŶƐ�ĂŶĚ��ƉƌŽŐƌĂŵ�
ƐĞƌǀŝĐĞƐ͘��dŚĞ�ůŽŶŐ-
ƚĞƌŵ�ĞīĞĐƚƐ�ƌĞŵĂŝŶ�ƚŽ�
ďĞ�ƐĞĞŶ�ĂŶĚ�ƚŚĞ��ŝƚǇ�
ǁŝůů�ĐŽŶƟŶƵĞ�ƚŽ�ŵŽŶŝͲ
ƚŽƌ�ĂŶĚ�ĂĚũƵƐƚ�ŝƚƐ�ŽƉĞƌͲ
ĂƟŽŶĂů�ƉƌŽĐĞĚƵƌĞƐ�ĂƐ�
ŶĞĞĚĞĚ�ƵŶƟů�ǁĞ�ƌĞƚƵƌŶ�
ƚŽ�ƉƌĞ-ƉĂŶĚĞŵŝĐ�ůĞǀͲ
ĞůƐ͘ 



>ÊÄ¦�Z�Ä¦��&®Ä�Ä�®�½�^çÃÃ�Ùù 

�-ϯϵ 

>ÊÄ¦�Z�Ä¦��&®Ä�Ä�®�½�^çÃÃ�Ùù 

 
 
 
dŚĞ� ĨŽƌĞĐĂƐƚ�ĚŽĐƵŵĞŶƚ� ĐŽŶƚĂŝŶƐ� ŝŶ-ĚĞƉƚŚ�ĚĞƐĐƌŝƉƟŽŶƐ�ĂůŽŶŐ�ǁŝƚŚ�ƉŽƐƐŝďůĞ�ĚŝƌĞĐƟŽŶ�Žƌ�ŶĞǆƚ� ƐƚĞƉƐ� ƚŽ�
ƌĞƐŽůǀĞ� ƚŚĞ� ŝƐƐƵĞƐ�ǁŚŝĐŚ� ŝŶĐůƵĚĞ� ŽƉƟŽŶƐ� ƐƵĐŚ� ĂƐ� ŶĞŐŽƟĂƟŶŐ� ĂŐƌĞĞŵĞŶƚƐ�ǁŝƚŚ� ƉƌŝǀĂƚĞ� ƉĂƌƚŶĞƌƐ͕� ƌĂƚĞ�
ĂĚũƵƐƚŵĞŶƚƐ͕� � ƚĞŵƉŽƌĂƌǇ� ƐĂůĞƐ� ĂŶĚ�ƵƐĞ� ƚĂǆĞƐ͕� ŶĞǁ� ƚĂǆĞƐ�Žƌ� ƚĂǆ� ŝŶĐƌĞĂƐĞƐ͕� ƵƐĞƌ� ĨĞĞƐ͕� ĨĂĐŝůŝƚǇ� ĐŚĂƌŐĞƐ͕�
ƐƉŽŶƐŽƌƐŚŝƉƐ͕�ĞǆƉĂŶĚŝŶŐ�ƚŚĞ�ƐĂůĞƐ�ƚĂǆ�ďĂƐĞ͕�ĐŚĂŶŐŝŶŐ�ƐƚĂƚĞ�ůĂǁ�ƚŽ�ĂůůŽǁ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ƚŽ�ďĞ�ƵƐĞĚ�ĨŽƌ�
ŵƵŶŝĐŝƉĂů�ŽƉĞƌĂƟŽŶƐ͕�ĐŽŵŵŝƐƐŝŽŶŝŶŐ�ƐƚƵĚŝĞƐ͕�ƚƌĂŝŶŝŶŐ͕�ĂŶĚ�ĞǆƉůŽƌŝŶŐ�ĐŽƐƚ�ƌĞĚƵĐƟŽŶƐ͘ 
 
dŚĞ�ĨŽƌĞĐĂƐƚ�ĂůƐŽ�ĐůŽƐĞĚ�ƚŚĞ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ůŽŽƉ�ŽŶ�ϭϮ�ƉƌĞǀŝŽƵƐůǇ�ŝĚĞŶƟĮĞĚ�ŝƐƐƵĞƐ�ƚŚĂƚ�ǁĞƌĞ�ƌĞƐŽůǀĞĚ�
ǁŝƚŚ�ƐƵĐĐĞƐƐĨƵů�ŽƵƚĐŽŵĞƐ�ŝŶĐůƵĚŝŶŐ�ǀŽƚĞƌ�ĂƉƉƌŽǀĂů�ŽĨ�Ă�ƉĞƌŵĂŶĞŶƚ�ŽŶĞ-ƋƵĂƌƚĞƌ�ĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ŝŶĐƌĞĂƐĞ�
ƚŚĂƚ�ǁĞŶƚ�ŝŶƚŽ�ĞīĞĐƚ�:ĂŶƵĂƌǇ�ϭ͕�ϮϬϭϴ�ǁŚŝĐŚ�ŐĞŶĞƌĂƚĞƐ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ΨϮϳ�ŵŝůůŝŽŶ�ƉĞƌ�ǇĞĂƌ�ĨŽƌ�ƚŚĞ�'ĞŶͲ
ĞƌĂů�&ƵŶĚ͖�ǀŽƚĞƌ�ĂƉƉƌŽǀĂů�ŽĨ�Ă�Ψϵϲϳ�ŵŝůůŝŽŶ�'ĞŶĞƌĂů�KďůŝŐĂƟŽŶ��ŽŶĚ�WĂĐŬĂŐĞ͖�Ă�ƚĞŵƉŽƌĂƌǇ͕�ϴ-ǇĞĂƌ͕�ŽŶĞ�
ĐĞŶƚ� ƚĂǆ� ƚŚĂƚ�ǁŝůů� ŐĞŶĞƌĂƚĞ� ĂƉƉƌŽǆŝŵĂƚĞůǇ� Ψϵϴϳ�ŵŝůůŝŽŶ� ĨŽƌ� ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ� ƚŚĂƚ� ĂĚĚƌĞƐƐ� ĂŶ� ĂƌƌĂǇ� ŽĨ�
ĐŽŵŵƵŶŝƚǇ�ŶĞĞĚƐ͖�ŝŵƉůĞŵĞŶƟŶŐ�ŚŽůŝĚĂǇ�ďƵƐ�ƐĞƌǀŝĐĞ�ĂŶĚ�ŝŶĐƌĞĂƐĞĚ�ĨƌĞƋƵĞŶĐǇ�ƟŵĞƐ͖�ĂŶĚ�ƚŚĞ�ĐŽŵƉůĞͲ
ƟŽŶ�ŽĨ�Ă�ƚĞƌŵŝŶĂů�ĞǆƉĂŶƐŝŽŶ�ƉƌŽũĞĐƚ�Ăƚ�tŝůů�ZŽŐĞƌƐ�tŽƌůĚ��ŝƌƉŽƌƚ͘� 

 
'�E�Z�>�&hE��/E-��Wd, 
dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ƚŚĞ�ůĂƌŐĞƐƚ�ĨƵŶĚ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�ĂŶĚ�ƐĞƌǀĞƐ�ĂƐ�ƚŚĞ�ŵĞĐŚĂŶŝƐŵ�ĨƌŽŵ�ǁŚŝĐŚ�ŵĂŶǇ�ŽĨ�
ƚŚĞ�ĐŽƌĞ�ƐĞƌǀŝĐĞƐ�ĂƌĞ�ƉƌŝŵĂƌŝůǇ�ĨƵŶĚĞĚ͘� 
 
 
 
 
 
 

WƵďůŝĐ�dƌĂŶƐƉŽƌƚĂƟŽŶ�
^ǇƐƚĞŵ�/ŵƉƌŽǀĞŵĞŶƚƐ͘� 
�ŽŵŵƵŶŝƚǇ�ŝŶƚĞƌĞƐƚ�ŚĂƐ�
ŝŶĐƌĞĂƐĞĚ�ĞǆƉĞĐƚĂƟŽŶƐ�
ĨŽƌ�ƉƵďůŝĐ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�
ŝŶĐůƵĚŝŶŐ�ďƵƐ�ƌŽƵƚĞ� 
ĨƌĞƋƵĞŶĐǇ͕�ŵŝĐƌŽ�ƚƌĂŶƐŝƚ͕�
ƚƌĂĸĐ�ƐŝŐŶĂů� 
ƉƌŝŽƌŝƟǌĂƟŽŶ͕�ďƵƐ�ƌĂƉŝĚ�
ƚƌĂŶƐŝƚ�ĂŶĚ�ĞǆƉĂŶƐŝŽŶ�ŽĨ�
ƚŚĞ�ƐƚƌĞĞƚĐĂƌ�ƌŽƵƚĞ�ƚŽ�
ŶĞŝŐŚďŽƌŚŽŽĚƐ�ĂŶĚ�ďƵƐŝͲ
ŶĞƐƐ�ĚŝƐƚƌŝĐƚƐ͘ 

&ĂĐŝůŝƚǇ��ĂƉŝƚĂů� 
DĂŝŶƚĞŶĂŶĐĞ��ŽƐƚƐ͘� 
dŚĞ�ĐŝƚǇ�ŚĂƐ�ĨƵŶĚĞĚ� 
ŵĂũŽƌ�ĐĂƉŝƚĂů� 
ŝŵƉƌŽǀĞŵĞŶƚƐ�ĚĞďƚ�ĨƌĞĞ�
ƚŚƌŽƵŐŚ�ƚĞŵƉŽƌĂƌǇ�ƐĂůĞ�
ƚĂǆĞƐ�ďƵƚ�ŽŶĐĞ�ƉƌŽũĞĐƚƐ�
ĂƌĞ�ƉƵƚ�ŝŶƚŽ�ƉƵďůŝĐ�ƵƐĞ�
ĐĂƉŝƚĂů�ŵĂŝŶƚĞŶĂŶĐĞ�
ŽŌĞŶ�ĞǆĐĞĞĚƐ�ĨƵŶĚŝŶŐ͘�
/Ŷ�ϮϬϭϴ͕��ŽƵŶĐŝů�ĂĚŽƉƚĞĚ�
Ă�ƉŽůŝĐǇ�ƚŽ�ƐĞƚ�Ă�ƚĂƌŐĞƚ�
ďƵĚŐĞƚ�ŽĨ�ϭ-ϯй�ŽĨ�ƚŚĞ�
'ĞŶĞƌĂů�&ƵŶĚ�ĨŽƌ�ƐƵĐŚ�
ĞǆƉĞŶƐĞƐ͘ 

KƚŚĞƌ�WŽƐƚ��ŵƉůŽǇŵĞŶƚ�
�ĞŶĞĮƚƐ͘��dŚĞ��ŝƚǇ�ŚĂƐ�
ĨƵŶĚĞĚ�ƌĞƟƌĞĞ�ŚĞĂůƚŚ�
ŝŶƐƵƌĂŶĐĞ�ŽŶ�Ă�ƉĂǇ-ĂƐ-
ǇŽƵ-ŐŽ�ŵĞƚŚŽĚ�ƌĞƐƵůƟŶŐ�
ŝŶ�ĂŶ�ƵŶĨƵŶĚĞĚ�ůŝĂďŝůŝƚǇ�
ŝŶ�ĞǆĐĞƐƐ�ŽĨ�ΨϰϮϬ� 
ŵŝůůŝŽŶ͘���ŚĂŶŐĞƐ�ŚĂǀĞ�
ďĞĞŶ�ĂĚŽƉƚĞĚ�ƚŚĂƚ�ǁŝůů�
ƌĞĚƵĐĞ�ƚŚĞ�ůŝĂďŝůŝƚǇ�ΨϵϬ�
ŵŝůůŝŽŶ�ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�ϭϬ�
ǇĞĂƌƐ�ĂŶĚ�ĞǀĞŶƚƵĂůůǇ�
ĞůŝŵŝŶĂƚĞ�ƚŚĞ�ŽďůŝŐĂƟŽŶ͕�
ďƵƚ�ĂĚĚŝƟŽŶĂů�ĂĐƟŽŶƐ�
ĂƌĞ�ŶĞĞĚĞĚ�ƚŽ�ĐŽŶƚƌŽů�
ƚŚĞ�ƵŶĨƵŶĚĞĚ�ůŝĂďŝůŝƚǇ͘ 

�ŵƉůŽǇĞĞ�ZĞĐƌƵŝƚŵĞŶƚ͕�
�ůĂƐƐŝĮĐĂƟŽŶ�ĂŶĚ� 
�ŽŵƉĞŶƐĂƟŽŶ͘��ŝƚǇ� 
ĚĞƉĂƌƚŵĞŶƚƐ�ŚĂǀĞ�ŚĂĚ�Ă�
ĚŝĸĐƵůƚ�ƟŵĞ�ĮůůŝŶŐ� 
ƉŽƐŝƟŽŶƐ�ĂŶĚ�ƌĞƚĂŝŶŝŶŐ�
ĞŵƉůŽǇĞĞƐ�ŝŶ�ƐŬŝůůĞĚ�
ƚƌĂĚĞƐ͕�ƐŽŵĞ� 
ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ͕�
ƉĂƌƚ-ƟŵĞ�ƉŽƐŝƟŽŶƐ�ĂŶĚ�
ƚŚŽƐĞ�ƌĞƋƵŝƌŝŶŐ�Ă� 
ĐŽŵŵĞƌĐŝĂů�ĚƌŝǀĞƌƐ� 
ůŝĐĞŶƐĞ͘��dŚĞ��ŝƚǇ�ǁŝůů�
ďĞŐŝŶ�Ă�ĐůĂƐƐŝĮĐĂƟŽŶ�ĂŶĚ�
ĐŽŵƉĞŶƐĂƟŽŶ�ƐƚƵĚǇ�ŝŶ�
ϮϬϮϭ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞ�ŝƐͲ
ƐƵĞ͘ 



>ÊÄ¦�Z�Ä¦��&®Ä�Ä�®�½�^çÃÃ�Ùù 

>ÊÄ¦�Z�Ä¦��&®Ä�Ä�®�½�^çÃÃ�Ùù 

�-ϰϬ 

'ĞŶĞƌĂů�&ƵŶĚ�ZĞǀĞŶƵĞ͘� �dŚĞƌĞ�ĂƌĞ�ůŝƚĞƌĂůůǇ�ŚƵŶĚƌĞĚƐ�ŽĨ�ŝŶĚŝǀŝĚƵĂů�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ƚŚĂƚ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�
ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƐŽ�ƚŚĞǇ�ĂƌĞ�ĐŽŵďŝŶĞĚ�ŝŶƚŽ�ƐŝŵŝůĂƌ�ĐĂƚĞŐŽƌŝĞƐ͘��tŚĞŶ�Ăůů�ŽĨ�ƚŚĞ�ĐĂƚĞŐŽƌŝĞƐ�ĂƌĞ�ĐŽŵͲ
ďŝŶĞĚ͕�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ĞǆƉĞĐƚĞĚ�ƚŽ�ŐƌŽǁ�Ăƚ�ĂŶ�ĂǀĞƌĂŐĞ�ŽĨ�ϯ͘ϱй�ƉĞƌ�ǇĞĂƌ�ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�ĮǀĞ�ǇĞĂƌƐ�
ĂŶĚ�ƌĞĂĐŚ�Ψϱϱϴ͘ϴ�ŵŝůůŝŽŶ�ŝŶ�&zϮϲ͘�� 
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dŚĞ�ĂĚĚŝƟŽŶĂů�ĐŽƐƚƐ�ƌĂŶŐĞ�ĨƌŽŵ�Ψϴ͘Ϯ�ŵŝůůŝŽŶ�ƚŽ�Ψϭϯ͘ϳ�ŵŝůůŝŽŶ�ĂŶŶƵĂůůǇ�ĨƌŽŵ�&zϮϮ�ƚŽ�&zϮϲ͘��KǀĞƌĂůů͕�'ĞŶͲ
ĞƌĂů�&ƵŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ŚĂǀĞ�ĂŶŶƵĂů�ŐƌŽǁƚŚ�ŽĨ�ϰ͘ϳй�ĂŶĚ�ƌĞĂĐŚ�Ψϱϳϲ͘ϴ�ŵŝůůŝŽŶ�ŝŶ�&zϮϲ͘ 
 

WƌŽũĞĐƚĞĚ�ZĞǀĞŶƵĞͬ�ǆƉĞŶĚŝƚƵƌĞ�'ĂƉ͘��KǀĞƌ�ƚŚĞ�ŶĞǆƚ�ĮǀĞ�ǇĞĂƌƐ͕�Ă�ŐĂƉ�ďĞƚǁĞĞŶ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞƐ�
ĂŶĚ�ĞǆƉĞŶƐĞƐ�ŝƐ�ĞǆƉĞĐƚĞĚ�ƚŽ�ǁŝĚĞŶ�ĂƐ�ŵĂŶǇ�ŶĞǁ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ĂƌĞ�ĐŽŵƉůĞƚĞĚ�ĂŶĚ�ŶĞǁ�ƐĞƌǀŝĐĞƐ�ĂƌĞ�
ŝŵƉůĞŵĞŶƚĞĚ�ƚŚĂƚ�ƌĞƋƵŝƌĞ�ĨƵŶĚƐ�ĨŽƌ�ĂŶŶƵĂů�ŽƉĞƌĂƟŶŐ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĐŽƐƚƐ�ǁŝƚŚŝŶ�ƚŚĞ�ĮǀĞ-ǇĞĂƌ�ŽƵƚͲ
ůŽŽŬ͘���dŚĞ�ƌĞǀĞŶƵĞ�ŐƌŽǁƚŚ�ƉƌŽũĞĐƟŽŶƐ�ƌĞŇĞĐƚ�ĂŶ�ĂǀĞƌĂŐĞ�ĂŶŶƵĂů�ŐƌŽǁƚŚ�ƌĂƚĞ�ŽĨ�ϯ͘ϱй͘���ǆƉĞŶƐĞƐ�ǁĞƌĞ�
ƉƌŽũĞĐƚĞĚ�ƚŽ�ŐƌŽǁ�Ăƚ�ƚŚĞ�ƐĂŵĞ�ƌĂƚĞ�ĂƐ�ůŽŶŐ-ƚĞƌŵ�ƚƌĞŶĚƐ�ĂŶĚ�ĂǀĞƌĂŐĞ�ŐƌŽǁƚŚ�ŽĨ�ϰ͘ϳй�ĂŶŶƵĂůůǇ͘��<ŶŽǁŶ�
ŝŶĐƌĞĂƐĞƐ�ƚŽ�ĞǆƉĞŶƐĞƐ͕�ƐƵĐŚ�ĂƐ�ďƵƐ�ƌĞƉůĂĐĞŵĞŶƚ͕�ƐƚƌĞĞƚůŝŐŚƚ�>���ƵƉŐƌĂĚĞƐ�ĂŶĚ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚƐ�ĨŽƌ�ƚŚĞ�
ŶĞǁ�ĐŽŶǀĞŶƟŽŶ�ĐĞŶƚĞƌ͕�ŶŽƌƚŚǁĞƐƚ�ďƵƐ�ƌĂƉŝĚ�ƚƌĂŶƐŝƚ͕�ƚŚĞ�&ŝƌƐƚ��ŵĞƌŝĐĂŶƐ�DƵƐĞƵŵ͕�ǁĞƌĞ�ĂĚĚĞĚ�ƚŽ�ƉƌŽͲ
ũĞĐƟŽŶƐ͘� dŚĞ� ŝŵďĂůĂŶĐĞ� ŝŶ� ƌĞǀĞŶƵĞ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞ� ŐƌŽǁƚŚ�ƉĂƩĞƌŶƐ�ŵĞĂŶƐ� ƚŚĞ�'ĞŶĞƌĂů� &ƵŶĚ�ŚĂƐ� Ă�
ƉƌŽũĞĐƚĞĚ�ŐĂƉ�ŽĨ�Ψϭϳ͘ϵ�ŵŝůůŝŽŶ�ďǇ�&zϮϲ͘�� 
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Projected gap in FY26  
$17.9 million
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�-ϰϮ 

�ůŽƐŝŶŐ�ƚŚĞ�'ĂƉ 

'�E�Z�>�&hE��Khd>KK<�'K/E'�&KZt�Z� 
�ůŽƐŝŶŐ�ƚŚĞ�'ĂƉ͘�,ŝƐƚŽƌŝĐĂůůǇ͕�ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů�ĨŽƌĞĐĂƐƚƐ�ŚĂǀĞ�ƉƌŽũĞĐƚĞĚ�Ă�ƌĞǀĞŶƵĞͬĞǆƉĞŶĚŝƚƵƌĞ�ŐĂƉ͘��
/Ŷ�ŽƌĚĞƌ�ƚŽ�ĐůŽƐĞ�ƚŚĞ�ŐĂƉ�ĂŶĚ�ĨƵŶĚ�ŽƉĞƌĂƟŽŶƐ�Ăƚ�Ă�ůĞǀĞů�ĚĞƐŝƌĞĚ�ďǇ�ƌĞƐŝĚĞŶƚƐ͕�ƌĞǀĞŶƵĞ�ĐŽůůĞĐƟŽŶƐ�ǁŽƵůĚ�
ŶĞĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ƚŚƌŽƵŐŚ�ŶĞǁ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ͕�ĂŶ�ĞǆƉĂŶĚĞĚ�ƐĂůĞƐ�ƚĂǆ�ďĂƐĞ͕�ĂŶĚ�ĐŽŶƟŶƵĞĚ�ŐƌŽǁƚŚ�ŝŶ�
ƚŚĞ�ůŽĐĂů�ĞĐŽŶŽŵǇ͘�� �,ŽǁĞǀĞƌ͕�ĞǆƉĞŶĚŝƚƵƌĞ�ĐŽŶƚƌŽů� ŝƐ�ƚŚĞ�ĂƌĞĂ�ǁŚĞƌĞ�ƚŚĞ��ŝƚǇ�ŚĂƐ�ƚŚĞ�ŵŽƐƚ�ŇĞǆŝďŝůŝƚǇ�
ĂŶĚ�ƚŚĞ�ŵŽƐƚ�ƉŽǁĞƌ�ƚŽ�ĐůŽƐĞ�ƚŚĞ�ŐĂƉ͘��^ŝŶĐĞ�WĞƌƐŽŶĂů�^ĞƌǀŝĐĞƐ�ĂƌĞ�ƚŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ��ŝƚǇ�ĐŽƐƚƐ͕�ĐŽŶƚƌŽůůŝŶŐ�
ƚŚĞ� ŐƌŽǁƚŚ� ŝŶ� ƚŚŝƐ� ĂƌĞĂ� ǁŝůů� ďĞ� ŬĞǇ� ƚŽ�ŵĂŝŶƚĂŝŶŝŶŐ� ĮŶĂŶĐŝĂů� ďĂůĂŶĐĞ͘� � dŚĞ�ŵŽƐƚ� ĞīĞĐƟǀĞ�ŵĞĂŶƐ� ƚŽ�
ĂĐŚŝĞǀĞ�Ă�ďĂůĂŶĐĞ�ďĞƚǁĞĞŶ�ĐŽŶƚƌŽůůŝŶŐ�ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ǁŚŝůĞ�ŵĂŝŶƚĂŝŶŝŶŐ�ĐŽŵƉĞƟƟǀĞ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞͲ
Įƚ�ƉĂĐŬĂŐĞƐ�ĨŽƌ�ĞŵƉůŽǇĞĞƐ�ǁŝůů�ďĞ�ƚŽ�ůŝŵŝƚ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĮƚ�ŐƌŽǁƚŚ�ƚŽ�ǁŝƚŚŝŶ�ƚŚĞ�ĂƉƉƌŽǆŝŵĂƚĞ�ŐƌŽǁƚŚ�
ƌĂƚĞƐ�ŽĨ��ŝƚǇ�ƌĞǀĞŶƵĞƐ͘��/ŵƉƌŽǀĞĚ�ĞĸĐŝĞŶĐǇ�ŝŶ�ŽƉĞƌĂƟŽŶƐ�ŝƐ�ĂůƐŽ�ĂŶ�ĂǀĞŶƵĞ�ĨŽƌ�ĐŽŶƚƌŽůůŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞ�
ŐƌŽǁƚŚ͘��dŝŐŚƚ�ďƵĚŐĞƚƐ�ŚĂǀĞ�ŶĞĐĞƐƐŝƚĂƚĞĚ�ƚŚĂƚ�ĚĞƉĂƌƚŵĞŶƚƐ�ĐŽŶƟŶƵĂůůǇ�ůŽŽŬ�ĨŽƌ�ǁĂǇƐ�ƚŽ�ĚŽ�ŵŽƌĞ�ǁŝƚŚ�
ůĞƐƐ͕�ƚŚĞƌĞďǇ�ĚƌŝǀŝŶŐ�ŵĂŶǇ�ĞĸĐŝĞŶĐǇ�ŐĂŝŶƐ͕�ďƵƚ�ŚĂǀĞ�ƌĞƐƵůƚĞĚ�ŝŶ�ƐŽŵĞ�ƌĞĚƵĐƟŽŶƐ�ŝŶ�ƐĞƌǀŝĐĞ�ůĞǀĞůƐ�ŝŶ�ƚŚĞ�
ƉĂƐƚ͘� � ��ŶŽƚŚĞƌ�ŽƉƟŽŶ�ĨŽƌ�ƚŚĞ� ĨƵƚƵƌĞ� ŝƐ� ĨŽƌ��ŝƚǇ� ůĞĂĚĞƌƐ� ƚŽ�ĐŽŶƟŶƵĞ�ƌĞƉƌŝŽƌŝƟǌŝŶŐ��ŝƚǇ�ƐĞƌǀŝĐĞƐ͘� �KǀĞƌ�

ƟŵĞ͕� �ŝƚǇ� ŶĞĞĚƐ� ĂŶĚ� ƉƌŝŽƌŝƟĞƐ� ĐŚĂŶŐĞ͘� � WƌŽŐƌĂŵƐ� ĂŶĚ�
ƐĞƌǀŝĐĞƐ�ŵĂǇ�ďĞ�ĂĚĚĞĚ�Žƌ�ƌĞĚƵĐĞĚ�ďĂƐĞĚ�ŽŶ�ĐŽŵŵƵŶŝƚǇ�
ŶĞĞĚƐ͘��EŽƚ�ĞǀĞƌǇ�ƐŝƚƵĂƟŽŶ�ĐĂŶ�ďĞ�ĂŶƟĐŝƉĂƚĞĚ͕�ďƵƚ�ĐǇĐůŝͲ
ĐĂů� ĞĐŽŶŽŵŝĐ� ĐŚĂŶŐĞƐ� ĂƌĞ� ƚŽ� ďĞ� ĞǆƉĞĐƚĞĚ� ŽǀĞƌ� Ă� ůŽŶŐ�
ƉĞƌŝŽĚ�ŽĨ�ƟŵĞ͘��dŚĞ��ŝƚǇ�ŵƵƐƚ�ĐŽŶƟŶƵĞ�ƚŽ�ŵŽŶŝƚŽƌ�ůĞŐŝƐͲ
ůĂƟŽŶ� ƚŚĂƚ� ĐĂŶ� ĂīĞĐƚ� ĞŝƚŚĞƌ� ƌĞǀĞŶƵĞƐ� Žƌ� ĞǆƉĞŶĚŝƚƵƌĞƐ�
ĂŶĚ� ǁŽƌŬ� ƚŽ� ĚŝǀĞƌƐŝĨǇ� KŬůĂŚŽŵĂ� �ŝƚǇ͛Ɛ� ƌĞǀĞŶƵĞ� ďĂƐĞ͘��
dŚƌŽƵŐŚ�ĐĂůĐƵůĂƚĞĚ͕�ĐŽŵďŝŶĞĚ�ĞīŽƌƚƐ͕�ƚŚĞ��ŝƚǇ͛Ɛ�ƉƌŽũĞĐƚͲ
ĞĚ�'ĞŶĞƌĂů�&ƵŶĚ�ĮŶĂŶĐŝĂů�ŐĂƉ�ĐĂŶ�ďĞ�ĂĚĚƌĞƐƐĞĚ͘���ŽŶƟŶͲ
ƵĞĚ�ƐŽƵŶĚ�ĮŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ�ǁŝůů�ďĞ�ƚŚĞ�ŬĞǇ�ƚŽ�ĞŶͲ
ƐƵƌĞ� ƚŚĞ� �ŝƚǇ� ǁŝůů� ďĞ� ĂďůĞ� ƚŽ� ůŝǀĞ� ǁŝƚŚŝŶ� ĂǀĂŝůĂďůĞ� ƌĞͲ
ƐŽƵƌĐĞƐ�ĚƵƌŝŶŐ�ƚŚĞ�ŶĞǆƚ�ĨĞǁ�ǇĞĂƌƐ͘� 
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dŚŝƐ� ŐƌĂƉŚŝĐ� ƌĞƉƌĞƐĞŶƚƐ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ͛Ɛ� ƐƚƌƵĐƚƵƌĞ� ǁŝƚŚ� >ŝŶĞƐ� ŽĨ� �ƵƐŝŶĞƐƐ� ďĞŝŶŐ� ŝĚĞŶƟĮĞĚ� ďǇ� ďŽǆĞƐ͘�
WƌŽŐƌĂŵƐ�ǁŝƚŚŝŶ�ƚŚĞ�>ŝŶĞ�ŽĨ��ƵƐŝŶĞƐƐ�ĂƌĞ�ůŝƐƚĞĚ�ďĞůŽǁ�ƚŚĞ�ďŽǆ�ĂŶĚ�ďƵůůĞƚĞĚ�ĨŽƌ�ĞĂƐǇ�ŝĚĞŶƟĮĐĂƟŽŶ͘� 
 
tŝƚŚŝŶ� ĞĂĐŚ� ĚĞƉĂƌƚŵĞŶƚ� ŝƐ� ĂŶ� �ĚŵŝŶŝƐƚƌĂƟǀĞ� >ŝŶĞ� ŽĨ� �ƵƐŝŶĞƐƐ� ƌĞƉƌĞƐĞŶƚĞĚ� ďǇ� ƚŚĞ� ďŽǆ� ĐŽŶƚĂŝŶŝŶŐ� ƚŚĞ�
ĚĞƉĂƌƚŵĞŶƚ�ŶĂŵĞ͘��dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ǁŝƚŚŝŶ�ƚŚĞ��ĚŵŝŶŝƐƚƌĂƟǀĞ�>ŝŶĞ�ŽĨ��ƵƐŝŶĞƐƐ�ŝƐ�ƐƚĂŶĚĂƌĚ�
ĂĐƌŽƐƐ� Ăůů� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ͘� � dŚĞ� ĚĞƉĂƌƚŵĞŶƚƐ� ŚĂǀĞ� ƚŚĞ� ŽƉƟŽŶ� ŽĨ� ĂĚĚŝŶŐ� ĂĚĚŝƟŽŶĂů� ƉƌŽŐƌĂŵƐ� ƚŽ� ƚŚĞ�
�ĚŵŝŶŝƐƚƌĂƟǀĞ� >ŝŶĞ� ŽĨ� �ƵƐŝŶĞƐƐ� ƐƵĐŚ� ĂƐ� ,ƵŵĂŶ� ZĞƐŽƵƌĐĞƐ͕� WƵďůŝĐ� /ŶĨŽƌŵĂƟŽŶ͕� ĂŶĚ� ^ĂĨĞƚǇ� ĂŶĚ� ZŝƐŬ�
DĂŶĂŐĞŵĞŶƚ͘�KĐĐĂƐŝŽŶĂůůǇ͕� Ă� ĚĞƉĂƌƚŵĞŶƚ�ǁŝůů� ƌĞŵŽǀĞ�Ă�ŶŽŶ-ĂƉƉůŝĐĂďůĞ� WƌŽŐƌĂŵ� ĨƌŽŵ� ƚŚĞ��ĚŵŝŶŝƐƚƌĂƟǀĞ�
>ŝŶĞ�ŽĨ��ƵƐŝŶĞƐƐ�Žƌ�ĂĚĚ�Ă�WƌŽŐƌĂŵ�ƵŶŝƋƵĞ�ƚŽ�ƚŚĞŝƌ�ĚĞƉĂƌƚŵĞŶƚ͘� 
 
D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
�ĂĐŚ�ĚĞƉĂƌƚŵĞŶƚ�ĚĞǀĞůŽƉƐ� Ă�DŝƐƐŝŽŶ� ^ƚĂƚĞŵĞŶƚ� ƚŽ� ĐůĞĂƌůǇ� ĐŽŵŵƵŶŝĐĂƚĞ� ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ� ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͘��
dŚĞ� DŝƐƐŝŽŶ� ^ƚĂƚĞŵĞŶƚ� ŝŶĐůƵĚĞƐ� ƚŚĞ� ƌĞƐƵůƚƐ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ� ǁŝůů� ĂĐŚŝĞǀĞ� ĨŽƌ� ŝƚƐ� ĐƵƐƚŽŵĞƌƐ͕� ƚŚĞ� ĨƵƚƵƌĞ�
ĚŝƌĞĐƟŽŶ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͕�ĂŶĚ�ŝƚƐ�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ƉƵďůŝĐ�ƐĞƌǀŝĐĞ͘ 
 
��Ö�ÙãÃ�Äã��ç�¦�ã͕ �Kò�Ùò®�ó��Ä��WÊÝ®ã®ÊÄ�,®ÝãÊÙù 
dŚĞ��ĞƉĂƌƚŵĞŶƚ��ƵĚŐĞƚ�ƐŚŽǁƐ�ƚŚĞ�ďƵĚŐĞƚ�ďǇ�>ŝŶĞ�ŽĨ��ƵƐŝŶĞƐƐ�ƚŽ�ŝŶĐůƵĚĞ�ĂŶǇ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĐŽŵƉŽŶĞŶƚƐ�ŽĨ�
ƚŚĞ�ďƵĚŐĞƚ͕�ƐƵĐŚ�ĂƐ�ĐĂƉŝƚĂů�ƐƉĞŶĚŝŶŐ͘��dŚĞ��ĞƉĂƌƚŵĞŶƚ�KǀĞƌǀŝĞǁ�ŝƐ�Ă�ƋƵŝĐŬ�ƐŶĂƉ�ƐŚŽƚ�ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ�ďƵĚŐĞƚ͕�
ŚŽǁ�ŝƚ�ĐŚĂŶŐĞĚ�ƐŝŶĐĞ�ůĂƐƚ�ĮƐĐĂů�ǇĞĂƌ�ĂŶĚ�ĂŶǇ�ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞƐ͘��dŚĞ�WŽƐŝƟŽŶ�,ŝƐƚŽƌǇ�ŝƐ�Ă�ĮǀĞ-ǇĞĂƌ�ůŽŽŬ�Ăƚ�
ƚŚĞ�ŶƵŵďĞƌ�ŽĨ�ƉŽƐŝƟŽŶƐ�ŝŶ�ƚŚŝƐ�ĚĞƉĂƌƚŵĞŶƚ͘ 
 

D�¹ÊÙ��ç�¦�ã��«�Ä¦�Ý 
dŚŝƐ� ŝƐ� Ă� ƐƵŵŵĂƌǇ� ŽĨ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ͛Ɛ� ŵĂũŽƌ� ďƵĚŐĞƚ� ĐŚĂŶŐĞƐ� ƐƵĐŚ� ĂƐ� ƉŽƐŝƟŽŶ� ĐŚĂŶŐĞƐ͕� ĞƋƵŝƉŵĞŶƚ�
ƉƵƌĐŚĂƐĞƐ͕�Žƌ�ƐŝŐŶŝĮĐĂŶƚ�ŝŶĐƌĞĂƐĞƐ�ŝŶ�ĨƵĞů�Žƌ�ƵƟůŝƟĞƐ͘ 



 

��Ö�ÙãÃ�Äã�½��ç�¦�ãÝ 

�-Ϯ 

 

 

��Ö�ÙãÃ�Äã���øÖ�Ä�®ãçÙ�Ý 
dŚĞ�ĮƌƐƚ�ƚĂďůĞ�ůŝƐƚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ďǇ�>ŝŶĞ�ŽĨ��ƵƐŝŶĞƐƐ�Žƌ�ƉƵƌƉŽƐĞ�ĂŶĚ�ƚŚĞ�ƐĞĐŽŶĚ�ƚĂďůĞ�ůŝƐƚƐ�
ƚŚĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ďǇ�ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞ͘�� 
 
��Ö�ÙãÃ�Äã�WÊÝ®ã®ÊÄÝ 
dŚĞ�ĮƌƐƚ�ƚĂďůĞ�ůŝƐƚƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ƉŽƐŝƟŽŶƐ�ďǇ�>ŝŶĞ�ŽĨ��ƵƐŝŶĞƐƐ�Žƌ�ƉƵƌƉŽƐĞ�ĂŶĚ�ƚŚĞ�ƐĞĐŽŶĚ�ƚĂďůĞ�ůŝƐƚƐ�ƚŚĞ�
ƉŽƐŝƟŽŶƐ�ďǇ�ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞ͘� 
 
>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 
dŚĞ�ĚĞƚĂŝů�ĨŽƌ�ĞĂĐŚ�>ŝŶĞ�ŽĨ��ƵƐŝŶĞƐƐ�ŝƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�ďƵĚŐĞƚ�ǁŝƚŚ�ƚŚĞ�WƵƌƉŽƐĞ�^ƚĂƚĞŵĞŶƚ�ĨŽƌ�
ƚŚĂƚ�ƉĂƌƟĐƵůĂƌ�>ŝŶĞ�ŽĨ��ƵƐŝŶĞƐƐ͘�WƵƌƉŽƐĞ�^ƚĂƚĞŵĞŶƚƐ�ĨŽůůŽǁ�ƚŚĞ�ƐĂŵĞ�ŐƵŝĚĞůŝŶĞ�ĂƐ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�DŝƐƐŝŽŶ�
^ƚĂƚĞŵĞŶƚ� ĂŶĚ� ĂƌĞ� ĚĞƐŝŐŶĞĚ� ƚŽ� ĐůĞĂƌůǇ� ĐŽŵŵƵŶŝĐĂƚĞ� ƚŚĞ� ƉƵƌƉŽƐĞ� ŽĨ� ƚŚĞ� >ŝŶĞ� ŽĨ� �ƵƐŝŶĞƐƐ� ŝŶĐůƵĚŝŶŐ� ƚŚĞ�
ƌĞƐƵůƚƐ�ƚŚĂƚ�ǁŝůů�ďĞ�ĂĐŚŝĞǀĞĚ�ĨŽƌ�ĐƵƐƚŽŵĞƌƐ͘ 
 
WÙÊ¦Ù�Ã�WÊÝ®ã®ÊÄÝ��Ä���ç�¦�ã 
WƌŽŐƌĂŵ� WŽƐŝƟŽŶƐ� ĂŶĚ� �ƵĚŐĞƚ� ƐŚŽǁŶ� ŝŶ� ƚŚĞ� ůĂƐƚ� ƚĂďůĞ� ƉƌŽǀŝĚĞƐ� ƚŚĞ� ŶƵŵďĞƌ� ŽĨ� ƉŽƐŝƟŽŶƐ� ĂŶĚ� ŽƉĞƌĂƟŶŐ�
ďƵĚŐĞƚ�ďǇ�WƌŽŐƌĂŵ�ĨŽƌ�ĞĂĐŚ�ĚĞƉĂƌƚŵĞŶƚ͛Ɛ�>ŝŶĞ�ŽĨ��ƵƐŝŶĞƐƐ�ƐĞĐƟŽŶ͘ 
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Airports 

 

Property Mgmt. 
& Development 

• Architectural & 
Engineering/
Planning 

• Construction 

• Facility & Lease 
Administration 

 

Maintenance 

• Building 
Maintenance 

• Equipment 
Maintenance 

• Fuel 

• Horticulture 

 

General  
Aviation 

• Operations 

Residents 

Mayor and 
City Council 

City Manager 

Department of  
Airports 

Mark Kranenburg $20,814,028 131 

Director Budget Positions 

• Airports Data 
Systems 

• Executive 
Leadership 

• Public Information 
& Marketing 

 

Administration 
 

Commercial  
Aviation 

• Airfield Operations 

• Runways & 
Taxiways 

• Safety, Security & 
Inspection 
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Mission Statement 
The mission of the Airports Department is to provide management, operations, and development of 
the City’s three airports to tenants, users, and the general public so they can have a safe and efficient 
air transportation system.  
 

Department Budget 
 
 
 

Department overview 
The Airports Department has a total budget of $20,814,028, 
which is an increase of 2.49%. There are 131 positions 
authorized in the FY22 budget, which is an increase of one 
position from FY21.   

 
 
Position history 
 

 
 
 
 
 
 

 
 
 
 
 
 
To review performance information, 

please see the performance data report or visit our website: www.okc.gov/performancedata.  

Department Facts 
 
• The Department operates 

three airports: Will Rogers 
World Airport (WRWA), 
Wiley Post Airport (WPA), 
and Clarence E. Page Airport 
(CEP). 

 
• In 2019 WRWA provided 

service to a record breaking 
4.4 million passengers. 

 
• WRWA’s two longest 

runways are 9,800 feet 
each, each runway is the 
equivalent of 27 football 
fields end-to-end.  

 
• About 170 flights per day 

arrive and depart from WPA, 
the vast majority of which 
are transient. 

32%

29%

4%

24%

11%

$20,814,028

Administration

Commercial Aviation

General Aviation

Maintenance

Property Mgmt. and
Development

120 120
130 130 131

FY18 FY19 FY20 FY21 FY22

http://www.okc.gov/performancedata
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Department of Airports Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, 

retirement, health insurance, and other benefits

$136,604 -

2. Replaces a vacant Airport Construction Manager with a

Construction Project Manager to better align with needs

($37,284)

3. Replaces a vacant Federal Program Manager with a Property 

Specialist to assist with agreements and contract management

($19,643) -

4. Adds a Real Estate Manager to manage future airport property 

developments and leases

$84,921 1.00
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Summary of                    FY20 FY21 FY22 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $5,528,786 $6,172,374 $6,521,385 5.65%

Commercial Aviation 5,684,347 5,900,861 6,016,026 1.95%

General Aviation 760,961 880,000 892,567 1.43%

Maintenance 4,770,123 5,133,536 5,038,580 -1.85%

Property Mgmt. and Development 2,046,848 2,221,832 2,345,470 5.56%

Total Operating Expenditures $18,791,065 $20,308,603 $20,814,028 2.49%

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

Airport Cash Fund $18,791,065 $20,308,603 $20,814,028 2.49%

Total All Funds $18,791,065 $20,308,603 $20,814,028 2.49%
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Summary of                    FY20 FY21 FY22 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 25.00 25.00 24.00 -4.00%

Commercial Aviation 25.00 25.00 26.00 4.00%

General Aviation 10.00 10.00 10.00 0.00%

Maintenance 50.00 50.00 49.00 -2.00%

Property Mgmt. and Development 20.00 20.00 22.00 10.00%

Department Total 130.00 130.00 131.00 0.77%

Summary of                    FY20 FY21 FY22 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

Airport Cash Fund 130.00 130.00 131.00 0.77%

Department Total 130.00 130.00 131.00 0.77%
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Administration 
 
• The Airport Data Systems Program provides technology services to department employees, airport 

tenants, and the general public so they can have a safe reliable and informed airport experience.  
 
• The Executive Leadership Program provides planning, management, administrative, and reporting 

services to department employees and City leaders so they can achieve strategic goals and key 
results. 

 
• The Public Information and Marketing Program provides the users, tenants and employees of the 

airport effective communication, promotions, advertising, and air service development so they can 
have the best overall airport experience.  

 
Administration Positions and Budget 

 
Commercial Aviation 

 
• The Airfield Operations Program provides airfield inspections and emergency response services to 

the flying public, airport users and tenants so they can have a safe and secure airfield environment 
that meets or exceeds federal requirements. 

 
• The Runways and Taxiways Program at Will Rogers World Airport provides runway and taxiway 

maintenance services to aircraft operators so they can have safe ground movement. 
 
• The Safety, Security and Inspection Program provides secured area management, security 

oversight and information dissemination services to airport employees, tenants, contractors, 
vendors, and the traveling public so they can have access to a secure airport environment.  

 

 

 

 

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Airport Data Systems* 0.00 $0 0.00 $0 0.00 $0

Executive Leadership 22.95 5,285,849 22.95 5,928,731 21.95 6,305,316

Public Information and 

Marketing
2.05 242,937 2.05 243,643 2.05 216,069

Line of Business Total 25.00 $5,528,786 25.00 $6,172,374 24.00 $6,521,385

*The Airport Data  Systems Program was  added during the FY20 Strategic Bus iness  Plan Update

FY20 FY21 FY22



 

Airports 

C-9 

 

 

Commercial Aviation Positions and Budget 

General Aviation 
 
• The Operations Program at Wiley Post Airport and Clarence E. Page Airport provides maintenance, 

safety inspections, and reporting services to tenants, users and the general public so they can have 
a safe airport operating environment.  

 

General Aviation Positions and Budget 

Maintenance  
 
• The Building Maintenance Program provides maintenance on airport buildings and facility 

maintenance on leased facilities to airport tenants and users so they can experience a clean, safe, 
comfortable and operational work and travel environment. 

 
• The Equipment Maintenance Program provides vehicle and equipment preventive maintenance 

and repair services to airport contractors, and airport employees so they can have operable 
equipment needed to perform their duties in a timely manner.  

 
• The Fuel Program provides fuel storage services to aircraft refueling tenants, and City and 

contractor personnel so they can have quality fuel and fuel services. 
 
• The Horticulture Program at Will Rogers World Airport provides maintenance of grounds, 

landscaping, center medians, and right-of-ways to citizens and visitors so they can experience a 
safe, clean, aesthetically pleasing environment.  

 

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Airfield Operations 8.00 $749,369 8.00 $757,497 8.00 $767,995

Runways and Taxiways 14.00 1,087,481 14.00 1,401,837 15.00 1,458,216

Safety, Security, and Inspections 3.00 3,847,497 3.00 3,741,527 3.00 3,789,815

Line of Business Total 25.00 $5,684,347 25.00 $5,900,861 26.00 $6,016,026

FY22FY21FY20

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Operations 10.00 $760,961 10.00 $880,000 10.00 $892,567

Line of Business Total 10.00 $760,961 10.00 $880,000 10.00 $892,567

FY20 FY21 FY22
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Maintenance Positions and Budget 

 

Property Management and Development 
 
• The Architectural and Engineering/Planning Program provides technical analysis, space planning, 

long-term capital planning, project management, and maintenance support to other airport 
divisions so they can have the engineering and planning resources that they need within the 
specified time frame.  

 
• The Construction Program provides capital improvement construction services to tenants and 

other Airport divisions so they can have the buildings, facilities and infrastructure necessary to 
meet their needs within budget and time constraints.  

 
• The Facility and Lease Administration Program provides facility accommodations, economic 

development support, leasing and permitting services to tenants and other users so the airport can 
generate revenue for operations and users can have the facilities necessary to meet their needs.  

 
 
 

Property Management and Development Positions and Budget 

 
 

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Building Maintenance 19.00 $1,620,826 19.00 $1,820,825 19.00 $1,846,520

Equipment Maintenance 8.00 1,485,449 8.00 1,429,281 8.00 1,353,737

Fuel 7.00 726,503 7.00 729,792 7.00 740,008

Horticulture 16.00 937,346 16.00 1,153,638 15.00 1,098,315

Line of Business Total 50.00 $4,770,123 50.00 $5,133,536 49.00 $5,038,580

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Architectural and 

Engineering/Planning
6.00 $680,174 6.00 $723,344 6.00 $738,802

Construction 8.00 787,883 8.00 906,666 8.00 840,936

Facility and Lease Administration 6.00 578,791 6.00 591,822 8.00 765,732

Line of Business Total 20.00 $2,046,848 20.00 $2,221,832 22.00 $2,345,470

FY20 FY21 FY22



�®ãù��ç�®ãÊÙ 

�-ϭϭ 

· �ƵĚŝƚ�^ĞƌǀŝĐĞƐ · �ƚŚŝĐƐ��ƐƐƵƌĂŶĐĞ 

�ŝƚǇ��ƵĚŝƚŽƌ 

�ƚŚŝĐƐ� 
�ƐƐƵƌĂŶĐĞ 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ��ƵĚŝƚŽƌ 

:ŝŵ�tŝůůŝĂŵƐŽŶ Ψϭ͕Ϯϲϱ͕ϴϴϯ ϳ 

�ƵĚŝƚ 
^ĞƌǀŝĐĞƐ 

'LUHFWRU %XGJHW 3RVLWLRQV 

�ĚŵŝŶŝƐƚƌĂƟǀĞ 

· �ǆĞĐƵƟǀĞ� 
����>ĞĂĚĞƌƐŚŝƉ 
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D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�KĸĐĞ�ŽĨ�ƚŚĞ��ŝƚǇ��ƵĚŝƚŽƌ�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�ŝŶĚĞƉĞŶĚĞŶƚ�ĂƵĚŝƚ͕�ŝŶǀĞƐƟŐĂƟǀĞ�ĂŶĚ�ĂĚǀŝƐŽƌǇ�
ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ��ŽƵŶĐŝů͕�ĂƉƉŽŝŶƚĞĚ�ŽĸĐŝĂůƐ�ĂŶĚ�ĞǆĞĐƵƟǀĞ�ŵĂŶĂŐĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŵĂŬĞ�ďĞƩĞƌ-ŝŶĨŽƌŵĞĚ�
ƉŽůŝĐǇ�ĂŶĚ�ŽƉĞƌĂƟŽŶĂů�ĚĞĐŝƐŝŽŶƐ�ŽŶ�ďĞŚĂůĨ�ŽĨ�ƌĞƐŝĚĞŶƚƐ͘ 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ� KĸĐĞ� ŽĨ� ƚŚĞ� �ŝƚǇ� �ƵĚŝƚŽƌ� ;K��Ϳ� ŚĂƐ� Ă� &zϮϮ� ďƵĚŐĞƚ� ŽĨ�
Ψϭ͕Ϯϲϱ͕ϴϴϯ͕�ǁŚŝĐŚ� ŝƐ� ĂŶ� ŝŶĐƌĞĂƐĞ�ŽĨ� Ϯ͘ϬϬй͘� ^ĞǀĞŶ�ƉŽƐŝƟŽŶƐ� ĂƌĞ�
ĂƵƚŚŽƌŝǌĞĚ� ŝŶ� ƚŚĞ� &zϮϮ� ďƵĚŐĞƚ͘� dŚĞƌĞ� ŚĂƐ� ďĞĞŶ� ŶŽ� ĐŚĂŶŐĞ� ŝŶ�
ƉŽƐŝƟŽŶƐ�ĨƌŽŵ�&zϮϭ�ƚŽ�&zϮϮ͘�� 
 
 
 
WÊÝ®ã®ÊÄ�«®ÝãÊÙù 
 

 
 
 
 
 
dŽ�ƌĞǀŝĞǁ�ƉĞƌĨŽƌŵĂŶĐĞ�
ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�
ĂƩĂĐŚĞĚ�ƐƵƉƉůĞŵĞŶƚĂů�
ƉĞƌĨŽƌŵĂŶĐĞ�ƌĞƉŽƌƚ�Žƌ�ǀŝƐŝƚ�ŽƵƌ�
ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬ
ƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘ 

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
 
· dŚĞ�K���ŝƐ�ĂƵĚŝƚĞĚ�ĞǀĞƌǇ�
ƚŚƌĞĞ�ǇĞĂƌƐ�ƚŽ�ĞŶƐƵƌĞ�
ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�'ĞŶĞƌĂůůǇ�
�ĐĐĞƉƚĞĚ�'ŽǀĞƌŶŵĞŶƚ�
�ƵĚŝƟŶŐ�^ƚĂŶĚĂƌĚƐ͘ 

 
· dŚĞ�K���ĚĞǀĞůŽƉƐ�ĂŶĚ�
ŽƉĞƌĂƚĞƐ�ďǇ�Ă�ƚƌŝĞŶŶŝĂů��ƵĚŝƚ�
WůĂŶ�ďĂƐĞĚ�ŽŶ�Ă�ĐŝƚǇǁŝĚĞ�ƌŝƐŬ�
ĂƐƐĞƐƐŵĞŶƚ͘ 

 
· ^Ž�ĨĂƌ�ŝŶ�&zϮϭ͕�ƚŚĞ�K���ŚĂƐ�
ĐŽŵƉůĞƚĞĚ�ƚŚƌĞĞ�ĂƵĚŝƚ�
ƌĞƉŽƌƚƐ͕�ĂŶĚ�ĐŽŵƉůĞƚĞĚ�ĨŽƵƌ�
ƌĞƉŽƌƚƐ�ŝŶ�&zϮϬ͘��ůů�ƌĞƉŽƌƚƐ�
ĂƌĞ�ĂǀĂŝůĂďůĞ�ŽŶ�ƚŚĞ�
�ĞƉĂƌƚŵĞŶƚ͛Ɛ�ŽĸĐŝĂů��ŝƚǇ�
ǁĞďƐŝƚĞ 

6%

90%

4%

$1,265,883 

Administration

Audit Services

Ethics Assurance

8

9

7 7 7

FY18 FY19 FY20 FY21 FY22



D�¹ÊÙ��ç�¦�ã��«�Ä¦�Ý 

�®ãù��ç�®ãÊÙ 

�-ϭϯ 

 

 

 
 

City Auditor Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, 
retirement, health insurance, and other benefits

$26,895 -



�øÖ�Ä�®ãçÙ�Ý 

�®ãù��ç�®ãÊÙ 

�-ϭϰ 

 

 

 

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $1,203,036 $1,241,116 $1,265,883 2.00%

Total All Funds $1,203,036 $1,241,116 $1,265,883 2.00%

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $80,424 $71,477 $69,199 -3.19%
Audit Services 1,066,683 1,116,010 1,141,916 2.32%
Ethics Assurance 55,929 53,629 54,768 2.12%

Total Operating Expenditures $1,203,036 $1,241,116 $1,265,883 2.00%



WÊÝ®ã®ÊÄÝ 

�®ãù��ç�®ãÊÙ 

�-ϭϱ 

 

 

 

 

Summary of                    FY20 FY21 FY22 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 0.20 0.20 0.20 0.00%
Audit Services 6.45 6.45 6.45 0.00%
Ethics Assurance 0.35 0.35 0.35 0.00%

Department Total 7.00 7.00 7.00 0.00%

Summary of                    FY20 FY21 FY22 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 7.00 7.00 7.00 0.00%

Department Total 7.00 7.00 7.00 0.00%



�®ãù��ç�®ãÊÙ�>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 

�®ãù��ç�®ãÊÙ 

�-ϭϲ 

 

 

��Ã®Ä®ÝãÙ�ã®ÊÄ 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

�ç�®ã�^�Ùò®��Ý 
· dŚĞ� �ƵĚŝƚ� ^ĞƌǀŝĐĞƐ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ� ƐĐŚĞĚƵůĞĚ� ;ƉƌŽĂĐƟǀĞͿ�ĂŶĚ�ƵŶƐĐŚĞĚƵůĞĚ� ;ƌĞƐƉŽŶƐŝǀĞͿ�ĂƵĚŝƚ͕�

ŝŶǀĞƐƟŐĂƟǀĞ͕�ĂŶĚ�ĂĚǀŝƐŽƌǇ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ��ŽƵŶĐŝů�ĂŶĚ�ŽƚŚĞƌ��ŝƚǇ�ĚĞĐŝƐŝŽŶ�ŵĂŬĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�
ƟŵĞůǇ�ĂŶĚ�ƵƐĞĨƵů�ŝŶĨŽƌŵĂƟŽŶ�ƚŽ�ĂĚĚƌĞƐƐ�ƉŽůŝĐǇ�ĂŶĚ�ŽƉĞƌĂƟŽŶĂů�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĂŶĚͬŽƌ�ĚĞĮĐŝĞŶĐŝĞƐ͘� 

 
�ƵĚŝƚ�^ĞƌǀŝĐĞƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

�ã«®�Ý��ÝÝçÙ�Ä�� 

· dŚĞ� �ƚŚŝĐƐ� �ƐƐƵƌĂŶĐĞ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĞƚŚŝĐƐ� ƌĞƉŽƌƟŶŐ� ĂŶĚ� ĂĚǀŝƐŽƌǇ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ĚĞĐŝƐŝŽŶ�
ŵĂŬĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĚĞƚĞĐƚ� ĂŶĚ� ƋƵŝĐŬůǇ� ĂĚĚƌĞƐƐ� Ăůů� ƌĞƉŽƌƚĞĚ� ĐĂƐĞƐ� ŽĨ� ĨƌĂƵĚ͕� ǁĂƐƚĞ͕� ĂďƵƐĞ� ĂŶĚ�
ƐŝŐŶŝĮĐĂŶƚ�ƉŽůŝĐǇ�ǀŝŽůĂƟŽŶƐ͘� 

 

�ƚŚŝĐƐ��ƐƐƵƌĂŶĐĞ��WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Ethics Assurance 0.35 $55,929 0.35 $53,629 0.35 $54,768
Line of Business Total 0.35 $55,929 0.35 $53,629 0.35 $54,768

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 0.20 $80,424 0.20 $71,477 0.20 $69,199
Line of Business Total 0.20 $80,424 0.20 $71,477 0.20 $69,199

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Audit Services 6.45 $1,066,683 6.45 $1,116,010 6.45 $1,141,916
Line of Business Total 6.45 $1,066,683 6.45 $1,116,010 6.45 $1,141,916

FY20 FY21 FY22



�®ãù��½�Ù» 

�-ϭϳ 

· �ŝĚ�DĂŶĂŐĞŵĞŶƚ 
· �ŝƚǇ��ůĞƌŬ͛Ɛ�/ŶĨŽƌŵĂƟŽŶ 
· �ŽƵŶĐŝů��ŐĞŶĚĂ�DĂŶĂŐĞŵĞŶƚ 
· �ůĞĐƟŽŶ�DĂŶĂŐĞŵĞŶƚ 
· ZĞĐŽƌĚƐ�DĂŶĂŐĞŵĞŶƚ 

�ŝƚǇ��ůĞƌŬ 

 
KĸĐŝĂů�ZĞĐŽƌĚƐ 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ�DĂŶĂŐĞƌ 

�ŝƚǇ��ůĞƌŬ 

�ŵǇ�^ŝŵƉƐŽŶ Ψϭ͕ϮϬϰ͕Ϭϰϰ ϵ 

'LUHFWRU %XGJHW 3RVLWLRQV 

 
�ĚŵŝŶŝƐƚƌĂƟǀĞ 

· �ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

�®ãù��½�Ù» 

�-ϭϴ 

 

 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ� ŽĨ� ƚŚĞ� KĸĐĞ� ŽĨ� ƚŚĞ� �ŝƚǇ� �ůĞƌŬ� ŝƐ� ƚŽ� ƉƌŽǀŝĚĞ�ŵĂŶĂŐĞŵĞŶƚ� ŽĨ� �ŽƵŶĐŝů� ĂŶĚ� dƌƵƐƚ�
ĂŐĞŶĚĂƐ͕� ŽĸĐŝĂů� ƌĞĐŽƌĚƐ͕� ĂŶĚ� ĐŽŽƌĚŝŶĂƟŽŶ� ŽĨ� ďŝĚĚŝŶŐ� ĂŶĚ� ĞůĞĐƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ŽĸĐŝĂůƐ͕�
ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ� ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ� ŝŶĨŽƌŵĂƟŽŶ�ƚŽ�ƐƵĐĐĞƐƐĨƵůůǇ�ĂĐĐŽŵƉůŝƐŚ�ƚŚĞŝƌ�
ŐŽĂůƐ͘ 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

 
 

��Ö�ÙãÃ�Äã�Êò�Ùò®�ó 
dŚĞ�KĸĐĞ�ŽĨ�ƚŚĞ��ŝƚǇ��ůĞƌŬ�ŚĂƐ�Ă�ƚŽƚĂů�ďƵĚŐĞƚ�ŽĨ�Ψϭ͕ϮϬϰ͕Ϭϰϰ͕�ǁŚŝĐŚ�ŝƐ�Ă�ĚĞĐƌĞĂƐĞ�ŽĨ��ϭ͘ϳϰй͘�dŚĞƌĞ�ĂƌĞ�
ŶŝŶĞ� ƉŽƐŝƟŽŶƐ� ĂƵƚŚŽƌŝǌĞĚ� ŝŶ� ƚŚĞ� &zϮϮ� ďƵĚŐĞƚ͘� dŚĞƌĞ� ŚĂƐ� ďĞĞŶ� ŶŽ� ĐŚĂŶŐĞ� ŝŶ� ƉŽƐŝƟŽŶƐ� ĨƌŽŵ� &zϮϭ� ƚŽ�
&zϮϮ͘�� 
 
WÊÝ®ã®ÊÄ�«®ÝãÊÙù 

 
 
 
 
 
 
 
 
 
 

 
dŽ�ƌĞǀŝĞǁ�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�ĚĂƚĂ�ƌĞƉŽƌƚ�Žƌ�ǀŝƐŝƚ�ŽƵƌ�
ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘ � 

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
 
· dŚĞ�KĸĐĞ�ŽĨ�ƚŚĞ��ŝƚǇ��ůĞƌŬ�ŝƐ�
ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƉƌĞƐĞƌǀŝŶŐ�
ĂŶĚ�ŵĂŝŶƚĂŝŶŝŶŐ�ŽǀĞƌ�
ϰϯϱ͕ϴϬϳ�ƌĞĐŽƌĚƐ�ĚĂƟŶŐ�ĂƐ�
ĨĂƌ�ďĂĐŬ�ĂƐ�ϭϴϵϬ͘ 

 
· dŚĞ�KĸĐĞ�ŽĨ�ƚŚĞ��ŝƚǇ��ůĞƌŬ�
ƌĞĐĞŝǀĞĚ�ĂŶ�ĞƐƟŵĂƚĞĚ�ϰ͕ϬϬϬ�
ƌĞĐŽƌĚ�ƌĞƋƵĞƐƚƐ�ŝŶ�&zϮϭ͘ 

21%

79%

$1,204,044

Administration

Official City
Records

8 8
9 9 9

FY18 FY19 FY20 FY21 FY22
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The Office of the City Clerk Major Budget Changes Amount Positions
1. Changes in personnel related costs such as salaries, merit, retirement, 

health insurance, and other benefits.
$17,887 -



�øÖ�Ä�®ãçÙ�Ý 

�®ãù��½�Ù» 

�-ϮϬ 

 

 

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $1,089,718 $1,173,504 $1,177,227 0.32%
Capital Improvement Projects 0 51,817 26,817 -48.25%
Special Purpose Fund 78,837 0 0 N/A

Total All Funds $1,168,555 $1,225,321 $1,204,044 -1.74%

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $193,876 $221,013 $243,696 10.26%
Official City Records 895,842 952,491 933,531 -1.99%
Total Operating Expenditures $1,089,718 $1,173,504 $1,177,227 0.32%

Non-Operating Expenditures $78,837 $51,817 $26,817 -48.25%

Department Total $1,168,555  $1,225,321  $1,204,044  -1.74%



WÊÝ®ã®ÊÄÝ 

�®ãù��½�Ù» 

�-Ϯϭ 

 

 

 

 
 
 
 
 
 
 
 
 
 
     
 
 

Summary of                    FY20 FY21 FY22 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 0.68 0.68 0.68 0.00%
Official City Records 8.32 8.32 8.32 0.00%

Department Total 9.00  9.00  9.00  0.00%

Summary of                    FY20 FY21 FY22 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 9.00 9.00 9.00 0.00%

Department Total 9.00  9.00  9.00  0.00%



�®ãù��½�Ù»�>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 

�®ãù��½�Ù» 

�-ϮϮ 

 

 

��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 0.68 $193,876 0.68 $221,013 0.68 $243,696
Line of Business Total 0.68 $193,876 0.68 $221,013 0.68 $243,696



�®ãù��½�Ù» 

�-Ϯϯ 

K¥¥®�®�½��®ãù�Z��ÊÙ�Ý 
 
· dŚĞ� �ŝĚ� DĂŶĂŐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ďŝĚ� ŝŶĨŽƌŵĂƟŽŶ͕� ƌĞĐĞŝƉƚ͕� ǀĞƌŝĮĐĂƟŽŶ� ĂŶĚ� ƚƌĂŝŶŝŶŐ��

ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ� �ŝƚǇ� ĂŶĚ� ŝƚƐ� dƌƵƐƚƐ� ƐŽ� ƚŚĞǇ� ƌĞĐĞŝǀĞ� ƋƵĂůŝĮĞĚ� ďŝĚƐ� ƚŽ� ĂǁĂƌĚ� ĐŽŶƚƌĂĐƚƐ� ĨŽƌ� �ŝƚǇ�
ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƉƌŽũĞĐƚƐ͘� 

 
· �ŝƚǇ��ůĞƌŬ͛Ɛ� /ŶĨŽƌŵĂƟŽŶ�WƌŽŐƌĂŵ�ŵĂŶĂŐĞƐ�ƌĞĐĞŝƉƚ�ŽĨ�ŽĸĐŝĂů�ŶŽƟĐĞƐ͕�ƉƌŽĐĞƐƐĞƐ� ůĞŐĂů�ĚŽĐƵŵĞŶƚƐ͕�

ƉƌŽǀŝĚĞƐ� ŽƉĞŶ� ƌĞĐŽƌĚƐ� ƌĞƋƵĞƐƚ� ƌĞƐƉŽŶƐĞƐ͕� ƉƵďůŝĐĂƟŽŶ� ĂŶĚ� ŶŽƟĮĐĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� dŚĞ� �ŝƚǇ� ŽĨ�
KŬůĂŚŽŵĂ��ŝƚǇ͕��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ĂŶĚ�ĂĐĐĞƐƐ�ŽĸĐŝĂů�ŝŶĨŽƌŵĂƟŽŶ�
ƌĞƋƵĞƐƚĞĚ�ŝŶ�Ă�ƟŵĞůǇ�ŵĂŶŶĞƌ͘ 

 
· �ŽƵŶĐŝů� �ŐĞŶĚĂ� DĂŶĂŐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĂŐĞŶĚĂ� ŽǀĞƌƐŝŐŚƚ� ĂŶĚ� ĐŽŽƌĚŝŶĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ�

dŚĞ��ŝƚǇ�ĂŶĚ�ŝƚƐ�dƌƵƐƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĐŽŶĚƵĐƚ�ŽĸĐŝĂů�ďƵƐŝŶĞƐƐ�ĂŶĚ�ĞŶƐƵƌĞ�ƚŚĞ�ĐŽŶĮĚĞŶĐĞ�ĂŶĚ�ƚƌƵƐƚ�ŽĨ�
ƚŚĞ��ƌĞƐŝĚĞŶƚƐ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ͘ 

 
· �ůĞĐƟŽŶ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ŝŶĐƌĞĂƐĞƐ�ŐŽǀĞƌŶŵĞŶƚĂů�ƚƌĂŶƐƉĂƌĞŶĐǇ�ďǇ�ƉƌŽǀŝĚŝŶŐ�ƉƵďůŝĐ�ĂĐĐĞƐƐ�ƚŽ�

ŝŶĨŽƌŵĂƟŽŶ�ŽŶ�ĞůĞĐƟŽŶ� ƌĞƉŽƌƟŶŐ�ĂŶĚ�ƉƌŽǀŝĚĞ�ĞĚƵĐĂƟŽŶ� ƚŽ� ĐĂŶĚŝĚĂƚĞƐ� ĂŶĚ��ŝƚǇ�KĸĐŝĂůƐ� ƐŽ� ƚŚĞǇ�
ĐĂŶ�ĐŽŵƉůǇ�ǁŝƚŚ��ŝƚǇ�ĂŶĚ�^ƚĂƚĞ�ĞůĞĐƟŽŶ�ůĂǁƐ͘ 

 
· ZĞĐŽƌĚƐ� DĂŶĂŐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƉƵďůŝĐ� ƌĞĐŽƌĚ� ƉƌĞƐĞƌǀĂƟŽŶ� ĂŶĚ� ƐƚŽƌĂŐĞ͕� ĂĚǀŝƐŽƌǇ� ĂŶĚ�

ƌĞŐƵůĂƚŽƌǇ�ĐŽŵƉůŝĂŶĐĞ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͕�dƌƵƐƚƐ�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ŚĂǀĞ�ĐŽŶǀĞŶŝĞŶƚ�
ĂĐĐĞƐƐ�ƚŽ�ƌĞĐŽƌĚƐ͘ 

 
KĸĐŝĂů��ŝƚǇ�ZĞĐŽƌĚƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Bid Management 1.49 $116,630 1.49 $123,036 1.49 $124,882

City Clerk's Information 3.38 425,694 3.38 392,877 3.38 418,663

Council Agenda Management 2.00 214,496 2.00 231,569 2.00 236,714

Election Management 0.00 0 0.00 212 0.00 212

Records Management 1.45 139,022 1.45 204,797 1.45 153,060
Line of Business Total 8.32 $895,842 8.32 $952,491 8.32 $933,531



�®ãù��½�Ù» 

�-Ϯϰ 



�®ãù�D�Ä�¦�Ù 

�-Ϯϱ 

�ŝƚǇ�DĂŶĂŐĞƌ 

�ŽŵŵƵŶŝĐĂƟŽŶƐ 

· �ŵƉůŽǇĞĞ���������������������
�ŽŵŵƵŶŝĐĂƟŽŶ 

· WƌŝŶƚ�ĂŶĚ�DĂŝů�^ĞƌǀŝĐĞƐ 
· WƵďůŝĐ�/ŶĨŽƌŵĂƟŽŶ 

· �ǀĞŶƚ�ĂŶĚ�dŽƵƌŝƐŵ����������
�ĞǀĞůŽƉŵĞŶƚ 

· D�W^ 

· �ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�KĸĐĞ 
· >ĞŐŝƐůĂƟǀĞ 
· KĸĐĞ�ŽĨ�ƚŚĞ��ŝƚǇ��ŽƵŶͲ
Đŝů 

· KĸĐĞ�ŽĨ�ƚŚĞ�DĂǇŽƌ 

WŽůŝĐǇ�ĂŶĚ� 
�ǆĞĐƵƟǀĞ 
>ĞĂĚĞƌƐŚŝƉ 

�ŽŵŵƵŶŝƚǇ������������
�ŶŚĂŶĐĞŵĞŶƚ 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ�DĂŶĂŐĞƌ 

�ƌĂŝŐ�&ƌĞĞŵĂŶ ΨϮϱϭ͕ϴϱϲ͕ϯϱϭ ϰϳ͘ϰ 

'LUHFWRU %XGJHW 3RVLWLRQV 

�ĚŵŝŶŝƐƚƌĂƟǀĞ 

· �ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

�®ãù�D�Ä�¦�Ù 

�-Ϯϲ 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ� ŽĨ� ƚŚĞ� �ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ� KĸĐĞΎ� ŝƐ� ƚŽ� ƉƌŽǀŝĚĞ� ůĞĂĚĞƌƐŚŝƉ͕� ŵĂŶĂŐĞŵĞŶƚ͕� ŝŶĨŽƌŵĂƟŽŶ͕� ĂŶĚ�
ƉŽůŝĐǇ�ŝŵƉůĞŵĞŶƚĂƟŽŶ�ƚŽ͗� 
· �ůĞĐƚĞĚ�ŽĸĐŝĂůƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŵĂŬĞ�ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ͖� 
· �ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĞĸĐŝĞŶƚůǇ�ĂŶĚ�ĞīĞĐƟǀĞůǇ�ĚĞůŝǀĞƌ�ƐĞƌǀŝĐĞƐ͖�ĂŶĚ 
· ZĞƐŝĚĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ůŝǀĞ͕�ǁŽƌŬ͕�ĂŶĚ�ƉůĂǇ�ŝŶ�Ă�ĐŽŵŵƵŶŝƚǇ�ŬŶŽǁŶ�ĨŽƌ�ŝƚƐ�ŚŝŐŚ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ͘� 
Ύ&Žƌ�ĨƵŶĐƟŽŶĂů�ƉƵƌƉŽƐĞƐ͕�ƚŚĞ�DĂǇŽƌ͕��ŝƚǇ��ŽƵŶĐŝů͕�ĂŶĚ��ŝƚǇ�DĂŶĂŐĞƌ�KĸĐĞƐ�ƐŚĂƌĞ�Ă�ƐƚƌĂƚĞŐŝĐ�ƉůĂŶ͘�&Žƌ�ďƵĚŐĞƚ�ƉƵƌƉŽƐĞƐ͕�ƚŚĞǇ�
ǁŝůů�ƌĞŵĂŝŶ�ƐĞƉĂƌĂƚĞ�ĞŶƟƟĞƐ͘ 
 

��Ö�ÙãÃ�Äã��ç�¦�ã 
 

��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�KĸĐĞ�ŚĂƐ�Ă�ƚŽƚĂů�&zϮϮ�ďƵĚŐĞƚ�ŽĨ�ΨϮϱϭ͕ϴϱϲ͕ϯϱϭ͕�
ĂŶ� ĚĞĐƌĞĂƐĞ� ŽĨ� ϮϮ͘ϲϮй� ĨƌŽŵ� &zϮϭ͘� dŚĞƌĞ� ĂƌĞ� ϰϳ͘ϰ� ĂƵƚŚŽƌŝǌĞĚ�
ƉŽƐŝƟŽŶƐ͕� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ� Ϯ� ƉŽƐŝƟŽŶƐ� ĨƌŽŵ� &zϮϭ͘� KŶ� �ĞĐĞŵďĞƌ� ϭϬ͕�
ϮϬϭϵ͕� ƚŚĞ� ǀŽƚĞƌƐ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ� ĂƉƉƌŽǀĞĚ� Ă� ŐĞŶĞƌĂů� ƉƵƌƉŽƐĞ�
ƚĞŵƉŽƌĂƌǇ�ƐĂůĞƐ�ƚĂǆ�ŝŶ�ƐƵƉƉŽƌƚ�ŽĨ�ƚŚĞ�D�W^�ϰ�WƌŽŐƌĂŵ͘ 
 
WÊÝ®ã®ÊÄ�,®ÝãÊÙù 

 
 
 
 
 
dŽ�ƌĞǀŝĞǁ�ƉĞƌĨŽƌŵĂŶĐĞ�
ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�
ƉĞƌĨŽƌŵĂŶĐĞ�ĚĂƚĂ�ƌĞƉŽƌƚ�Žƌ�ǀŝƐŝƚ�
ŽƵƌ�ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬ
ƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘  
 
 

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
 

· dŚĞ��ŝƚǇ�ĂĚŽƉƚĞĚ�Ă�
�ŽƵŶĐŝů-DĂŶĂŐĞƌ�ĨŽƌŵ�ŽĨ�
ĐŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ�ŝŶ�ϭϵϮϳ͘ 

 
· dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ƐĞƌǀĞƐ�
ĂƐ�ƚŚĞ��ŚŝĞĨ�
�ĚŵŝŶŝƐƚƌĂƟǀĞ�KĸĐĞƌ�ŽĨ�
ƚŚĞ��ŝƚǇ�ĂŶĚ�ƐƵƉĞƌǀŝƐĞƐ�
ŶĞĂƌůǇ�Ăůů�ďƌĂŶĐŚĞƐ�ŽĨ�ŝƚƐ�
ŐŽǀĞƌŶŵĞŶƚ͘ 

 
· �dŚĞ�ĮŶĂů�D�W^�ϯ�ƉƌŽũĞĐƚƐ�
ĂƌĞ�ƐĐŚĞĚƵůĞĚ�ƚŽ�ďĞ�
ĐŽŵƉůĞƚĞĚ�ŝŶ�&zϮϰ͘ 

 
· EĞĂƌůǇ�ϲϬй�ŽĨ�ĐŝƟǌĞŶƐ�ĂƌĞ�
ƐĂƟƐĮĞĚ�ǁŝƚŚ�ƚŚĞ�
ĂǀĂŝůĂďŝůŝƚǇ�ŽĨ�ŝŶĨŽƌŵĂƟŽŶ�
ĂďŽƵƚ��ŝƚǇ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�
ƐĞƌǀŝĐĞƐ͘ 

48 50 52
45 47

FY18 FY19 FY20 FY21 FY22

97%

$251,856,351

Administrative

Community
Enhancement

Policy and Executive
Leadership

Public Information
and Marketing

Non Operating
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�-Ϯϳ 

 

 

 
 
 
 
 

Amount Positions
1. Changes in personnel related costs such as salaries, merit, retirement, 

health insurance, and other benefits
$126,779 

2. The Diversity and Inclusion Program moves from the Human Resources 
Department

$197,329 1.00 

3. Adds an Action Center Representative to the Public Information and 
Marketing Program to enable timely processing of increased service 
requests

$60,760 1.00 

4. Unfreezes the salary and beneifts cost of the Chief Innovation Officer 
position

$139,381 

City Manager Department Major Budget Changes
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Summary of                    FY20 FY21 FY22 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures
Administrative $151,825 $141,830 $155,069 9.33%
Communications 2,342,025 2,647,535 2,660,568 0.49%
Community Enhancement 3,828,921 6,036,443 6,343,177 5.08%
Policy and Executive Leadership 1,258,560 1,468,521 1,849,360 25.93%
Total Operating Expenditures $7,581,331 $10,294,329 $11,008,174 6.93%

Non-Operating Expenditures

Capital Expenditures $109,544,174 $315,198,356 $240,848,177 -23.59%

Total Non-Operating Expenditures $109,544,174 $315,198,356 $240,848,177 -23.59%

Department Total $117,125,505 $325,492,685 $251,856,351 -22.62%

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $3,319,647 $3,079,591 $3,608,420 17.17%
Capital Improvement Projects Fund 2,175,479 2,537,982 2,873,680 13.23%
MAPS 4 Use Tax Fund - Operating 0 1,500,000 1,740,752 16.05%
MAPS 4 Program Fund 0 120,594,032 118,789,806 -1.50%
MAPS 3 Sales Tax Fund 104,700,988 183,462,644 113,436,024 -38.17%
MAPS 3 Use Tax Fund 3,398,217 4,410,529 4,472,309 1.40%
MAPS Sales Tax Fund 69,045 194,605 159,782 -17.89%
OCMAPS Sales Tax Fund - Non-Operating 1,515,528 4,702,088 1,959,528 -58.33%
OKC Tax Increment Financing Fund 0 980,188 1,790,144 82.63%
Police & Fire Capital Sales Tax Fund 1,083,134 2,388,773 1,468,592 -38.52%
Print Shop Internal Service Fund - 863,467 933,348 935,668 0.25%
Print Shop Internal Service Fund - Capital 0 370,861 251,025 -32.31%
Special Purpose Fund 0 187,980 221,596 17.88%
Sports Facilities Sales Tax Fund 0 50,259 50,373 0.23%
Sports Facilities Use Tax Fund 0 99,805 98,652 -1.16%

Total All Funds $117,125,505 $325,492,685 $251,856,351 -22.62%



WÊÝ®ã®ÊÄÝ 
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�-Ϯϵ 

 

 

 

Summary of                    FY20 FY21 FY22 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administrative 1.30 0.70 0.70 0.00%
Communications 15.00 14.00 15.00 7.14%
Community Enhancement 28.70 22.70 22.70 0.00%
Policy and Executive Leadership 7.00 8.00 9.00 12.50%

Department Total 52.00 45.40 47.40 4.41%

Summary of                    FY20 FY21 FY22 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 23.55 20.95 22.95 9.55%
Print Shop Internal Service Fund 3.45 2.45 2.45 0.00%
MAPS 3 Use Tax Fund 25.00 22.00 22.00 0.00%

Department Total 52.00 45.40 47.40 4.41%
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��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

�ÊÃÃçÄ®��ã®ÊÄÝ 
 
dŚĞ� �ŵƉůŽǇĞĞ��ŽŵŵƵŶŝĐĂƟŽŶ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ� ŝŶĨŽƌŵĂƟŽŶ�ĂŶĚ�ƌĞĐŽŐŶŝƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�ĞŵƉůŽǇĞĞƐ�
ƐŽ�ƚŚĞǇ�ĐĂŶ�ďĞ�ŝŶĨŽƌŵĞĚ͕�ƵŶĚĞƌƐƚĂŶĚ�ĞǆƉĞĐƚĞĚ�ƉĞƌĨŽƌŵĂŶĐĞ͕�ĂŶĚ�ĨĞĞů�ǀĂůƵĞĚ�ďǇ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ͘ 
 
dŚĞ� WƌŝŶƚ� ĂŶĚ� DĂŝů� ^ĞƌǀŝĐĞƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƉƌŝŶƟŶŐ� ĂŶĚ� ŵĂŝů� ĚŝƐƚƌŝďƵƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ�
ĚĞƉĂƌƚŵĞŶƚƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƉƌŝŶƚ� ĂŶĚ� ĚŝƐƚƌŝďƵƚĞ� ĚŽĐƵŵĞŶƚƐ� ŝŶ� Ă� ĐŽƐƚ� ĞīĞĐƟǀĞ� ŵĂŶŶĞƌ� ƚŚĂƚ� ŵĞĞƚƐ�
ĞǆƉĞĐƚĂƟŽŶƐ�ĨŽƌ�ĂĐĐƵƌĂĐǇ͕�ƋƵĂůŝƚǇ͕�ĂŶĚ�ƟŵĞůŝŶĞƐƐ͘ 
 
dŚĞ�WƵďůŝĐ� /ŶĨŽƌŵĂƟŽŶ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŝŶĨŽƌŵĂƟŽŶ�ƐĞƌǀŝĐĞƐ͕�ŝŶ�ƉĂƌƚŶĞƌƐŚŝƉ�ǁŝƚŚ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͕�
ƚŽ�ƚŚĞ�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĂĐĐĞƐƐ͕�ƵŶĚĞƌƐƚĂŶĚ͕�ĂŶĚ�ƵƐĞ��ŝƚǇ�ƐĞƌǀŝĐĞƐ͘� 
 
�ŽŵŵƵŶŝĐĂƟŽŶƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Executive Leadership 1.30 $151,825 0.70 $141,830 0.70 $155,069
Line of Business Total 1.30 $151,825 0.70 $141,830 0.70 $155,069

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Employee Communication 1.10 $185,143 1.10 $173,844 1.10 $177,283

Print and Mail Services 3.45 663,321 2.45 1,304,209 2.45 1,186,693

Public Information 10.45 1,493,562 10.45 1,169,482 11.45 1,296,592
Line of Business Total 15.00 $2,342,026 14.00 $2,647,535 15.00 $2,660,568



�®ãù�D�Ä�¦�Ù 

�-ϯϭ 

�ÊÃÃçÄ®ãù��Ä«�Ä��Ã�Äã 
 
· dŚĞ� �ǀĞŶƚ� ĂŶĚ� dŽƵƌŝƐŵ� �ĞǀĞůŽƉŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĚŝǀĞƌƐĞ� ŽƉƉŽƌƚƵŶŝƟĞƐ� ĨŽƌ� ĐŽŶǀĞŶƟŽŶƐ͕�

ƐƉŽƌƚƐ͕�ƚŽƵƌŝƐŵ͕�ĂŶĚ�ĞŶƚĞƌƚĂŝŶŵĞŶƚ�ŝŶ��ŝƚǇ-ŽǁŶĞĚ�ĨĂĐŝůŝƟĞƐ�ƐŽ�ƚŚĞ�ůŽĐĂů�ĞĐŽŶŽŵǇ�ĐĂŶ�ƉƌŽƐƉĞƌ�ĂŶĚ�
ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ĐĂŶ�ĞǆƉĞƌŝĞŶĐĞ�ĂŶ�ŝŵƉƌŽǀĞĚ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ͘� 

 
· dŚĞ�D�W^�WƌŽŐƌĂŵ� �ƉƌŽǀŝĚĞƐ�ĐŽŵŵƵŶŝƚǇ�ĞŶŚĂŶĐĞŵĞŶƚ�ƉƌŽũĞĐƚƐ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ƐŽ�ƚŚĞǇ�

ĐĂŶ�ĞŶũŽǇ�ĂŶ�ŝŵƉƌŽǀĞĚ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ͘ 
 
�ŽŵŵƵŶŝƚǇ��ŶŚĂŶĐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

WÊ½®�ù��Ä���ø��çã®ò��>����ÙÝ«®Ö� 
 
· dŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�KĸĐĞ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ůĞĂĚĞƌƐŚŝƉ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�

ƚŚĞ� ĐŽŵŵƵŶŝƚǇ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĞǆƉĞƌŝĞŶĐĞ� Ă� ŚŝŐŚ� ĚĞŐƌĞĞ� ŽĨ� ƐĂƟƐĨĂĐƟŽŶ� ǁŝƚŚ� �ŝƚǇ� ƐĞƌǀŝĐĞƐ͕� ƚŽ� ƚŚĞ�
DĂǇŽƌ� ĂŶĚ� �ŽƵŶĐŝů� ƐŽ� ƚŚĞǇ� ĐĂŶ�ŵĂŬĞ� ŝŶĨŽƌŵĞĚ� ĚĞĐŝƐŝŽŶƐ͕� ĂŶĚ� ƚŽ� �ŝƚǇ� ƐƚĂī� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ�
ƐƚƌĂƚĞŐŝĐ�ƌĞƐƵůƚƐ͘ 

 
· dŚĞ�>ĞŐŝƐůĂƟǀĞ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŝŶĨŽƌŵĂƟŽŶ�ĂŶĚ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ƚŽ�DĂǇŽƌ�ĂŶĚ��ŽƵŶĐŝů�ƐŽ�ƚŚĞǇ�

ĐĂŶ�ŵĂŬĞ� ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ� ƚŽ� ŝŶŇƵĞŶĐĞ� ĨĞĚĞƌĂů�ĂŶĚ�ƐƚĂƚĞ� ůĞŐŝƐůĂƟŽŶ͕�ĂŶĚ�ƌƵůĞƐ�ĂŶĚ�ƌĞŐƵůĂƟŽŶƐ�
ƚŚĂƚ�ĂīĞĐƚ�KŬůĂŚŽŵĂ��ŝƚǇ͘ 

 
WŽůŝĐǇ�ĂŶĚ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Community Development* 1.30 $82,730 0.00 $0 0.00 $0

Economic Development** 1.60 199,029 0.00 0 0.00 0

Event and Tourism Development 0.80 148,945 0.70 125,914 0.70 130,116

MAPS 25.00 3,398,217 22.00 5,910,529 22.00 6,213,061
Line of Business Total 28.70 $3,828,921 22.70 $6,036,443 22.70 $6,343,177

*Incorporated in Event and Tourism Development

**Program moved to Finance Department

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

City Manager's Office 6.40 $1,137,313 7.40 $1,359,537 8.40 $1,736,096

Legislative 0.60 121,247 0.60 108,984 0.60 113,264
Line of Business Total 7.00 $1,258,560 8.00 $1,468,521 9.00 $1,849,360



�®ãù�D�Ä�¦�Ù 

�-ϯϮ 

 



��ò�½ÊÖÃ�Äã�^�Ùò®��Ý 

�-ϯϯ 

�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ 

· �ŶŝŵĂů�^ŚĞůƚĞƌ 
· �ŽŵŵƵŶŝƚǇ�
KƵƚƌĞĂĐŚ 

· &ŝĞůĚ�^ĞƌǀŝĐĞƐ 
· sĞƚĞƌŝŶĂƌǇ�
^ĞƌǀŝĐĞƐ 

· ^ƵďĚŝǀŝƐŝŽŶ�Θ� 
�����ŽŶŝŶŐ 
 

· �ŽŶƐƚƌƵĐƟŽŶ�
/ŶƐƉĞĐƟŽŶƐ 

· WĞƌŵŝƚƐ�Θ� 
����>ŝĐĞŶƐŝŶŐ 
· WůĂŶ�ZĞǀŝĞǁ 

· �ŽĚĞ�/ŶƐƉĞĐƟŽŶƐ 
· EƵŝƐĂŶĐĞ� 
����ďĂƚĞŵĞŶƚ 
 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ�DĂŶĂŐĞƌ 

�ĞǀĞůŽƉŵĞŶƚ 
^ĞƌǀŝĐĞƐ 

'LUHFWRU %XGJHW 3RVLWLRQV 

�Žď�dĞŶĞƌ ΨϮϭ͕ϯϬϴ͕ϵϱϰ ϭϵϬ 

�ŶŝŵĂů� 
tĞůĨĂƌĞ 

�ŽĚĞ� 
�ŶĨŽƌĐĞŵĞŶƚ 

�ĞǀĞůŽƉŵĞŶƚ 
�ĞŶƚĞƌ 

^ƵďĚŝǀŝƐŝŽŶ�Θ 
�ŽŶŝŶŐ �ĚŵŝŶŝƐƚƌĂƟǀĞ 

· �ǆĞĐƵƟǀĞ� 
����>ĞĂĚĞƌƐŚŝƉ 
���� 
 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

��ò�½ÊÖÃ�Äã�^�Ùò®��Ý 

�-ϯϰ 

 

 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ��ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�ĂŶŝŵĂů�ǁĞůĨĂƌĞ͕�ĐŽĚĞ�ĞŶĨŽƌĐĞŵĞŶƚ͕�
ĐŽŶƐƚƌƵĐƟŽŶ�ƉĞƌŵŝƫŶŐ�ĂŶĚ�ŝŶƐƉĞĐƟŽŶƐ͕�ůŝĐĞŶƐŝŶŐ͕�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ĂƉƉůŝĐĂƟŽŶ�ƌĞǀŝĞǁ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�
ĚĞǀĞůŽƉŵĞŶƚ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ŐĞŶĞƌĂů�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ƟŵĞůǇ�ĚĞǀĞůŽƉŵĞŶƚ�ĚĞĐŝƐŝŽŶƐ�ĂŶĚ�ůŝǀĞ�
ŝŶ�Ă�ĐůĞĂŶ͕�ƐĂĨĞ�ĂŶĚ�ƐƚĂďůĞ��ŝƚǇ͘� 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

 
 

��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ� �ĞǀĞůŽƉŵĞŶƚ� ^ĞƌǀŝĐĞƐ� �ĞƉĂƌƚŵĞŶƚ� ŚĂƐ� Ă� ƚŽƚĂů� ďƵĚŐĞƚ� ŽĨ� ΨϮϭ͕ϯϬϴ͕ϵϱϰ� ǁŚŝĐŚ� ŝƐ� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ�
ϰ͘Ϯϱй͘�dŚĞƌĞ�ĂƌĞ�ϭϵϬ�ƉŽƐŝƟŽŶƐ�ĂƵƚŚŽƌŝǌĞĚ�ŝŶ�ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ϭϯ�ƉŽƐŝƟŽŶƐ͘��� 
 
WŽƐŝƟŽŶ�,ŝƐƚŽƌǇ 

 
dŽ�ƌĞǀŝĞǁ�ĂĚĚŝƟŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�ĂƩĂĐŚĞĚ�ƐƵƉƉůĞŵĞŶƚĂů�
ƉĞƌĨŽƌŵĂŶĐĞ�ƌĞƉŽƌƚ�Žƌ�ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘ 

189 182
197

177
190

FY18 FY19 FY 20 FY 21 FY 22

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
· dŚĞƌĞ�ǁĞƌĞ�ŽǀĞƌ�ϭϯ͕ϲϬϬ�ůŝǀĞ�
ƌĞůĞĂƐĞƐ�ĨƌŽŵ�ƚŚĞ��ŶŝŵĂů�
^ŚĞůƚĞƌ�ŝŶ�&zϮϬ͘ 

 
· dŚĞƌĞ�ǁĞƌĞ�ŽǀĞƌ�ϮϮ͕ϱϬϬ�ĐŽĚĞ�
ǀŝŽůĂƟŽŶƐ�ŝŶ�&zϮϬ͘ 

 
· �ĞǀĞůŽƉŵĞŶƚ��ĞŶƚĞƌ�ƉƌŽĐĞƐƐĞĚ�
ŽǀĞƌ�ϭϳ͕ϬϬϬ�ƉůĂŶ��ƌĞǀŝĞǁ�
ĂƉƉůŝĐĂƟŽŶƐ�ŝŶ�&zϮϬ͘ 

14%

24%

17%

35%

4%
6%

Administration

Animal Welfare

Code Enforcement

Development Center

Subdivision and
Zoning

Other Non-
Operating
Expenditures

$21,308,954



D�¹ÊÙ��ç�¦�ã��«�Ä¦�Ý 

��ò�½ÊÖÃ�Äã�^�Ùò®��Ý 

�-ϯϱ 

 

 

 

Development Services Department Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, 
retirement, health insurance, and other benefits

$233,597 -

2. Restores one Electrical Inspector I and one Building Inspector I to 
the Construction Inspection Program that were deleted in the 
FY21 budget to meet the increasing demands of required 

$131,285 2.00

3. Adds one Business Intelligence Specialist to the Development 
Center Line of Business to address the Development Center's 
technology needs and automation goals

$92,446 1.00

4. Adds two Animal Welfare Officer I's  and one Animal Welfare 
Representative to the Animal Shelter Program to provide 
adequate customer service support, resulting in better animal 
care and higher adoption rates

$160,742 3.00

5. Restores one Office Assistant to the Nuisance Abatement 
Program that was deleted in the FY21 budget to improve the 
timeliness of administrative responsibilities

$54,643 1.00

6. Restores one Subdivision and Zoning Tech II to the Code 
Administration Program that was deleted in the FY21 budget to 
increase the turnaround rate of applications

$75,663 1.00

7. Restores one Code Inspector II to the Code Enforcement Program 
that was deleted in the FY18 budget to provide additional support 
to the Code Enforcement team

$68,210 1.00

8. Restores two Code Inspector I's to the Code Inspections Program 
that were deleted in the FY21 budget to meet the Program's 
growing demands and improve customer and citizen satisfaction

$123,674 2.00

9. Adds one Unit Operations Leader to the Permits and Licensing 
Program to meet the demands of the Program's increased 
workload while maintaining customer service

$72,852 1.00

10. Adds one Veterinary Assistant to the Veterinarian Services 
Program to maximize the potential for achieving a 90% live 

$59,940 1.00



�øÖ�Ä�®ãçÙ�Ý 

��ò�½ÊÖÃ�Äã�^�Ùò®��Ý 

�-ϯϲ 

 

 

 
 
 

Summary of                    FY 20 FY 21 FY 22 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $18,783,649 $18,358,471 $19,635,828 6.96%
Capital Improvement Projects Fund 33,547 246,378 340,625 38.25%
Grants Management Fund 47,609 219,006 75,000 -65.75%
Special Purpose Fund 512,553 1,615,557 1,257,501 -22.16%

Total All Funds $19,377,358 $20,439,412 $21,308,954 4.25%

Summary of                    FY 20 FY 21 FY 22 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $2,679,216 $2,825,906 $2,957,017 4.64%
Animal Welfare 4,627,780 4,611,554 4,951,641 7.37%
Code Enforcement 3,398,437 3,196,577 3,503,379 9.60%
Development Center 7,176,650 6,994,307 7,419,043 6.07%
Subdivision and Zoning 901,566 730,127 804,748 10.22%
Total Operating Expenditures $18,783,649 $18,358,471 $19,635,828 6.96%

Non-Operating Expenditures

Capital Expenditures $33,547 $246,378 $340,625 38.25%
Other Non-Operating Expenditures 560,162 1,834,563 1,332,501 -27.37%
Total Non-Operating Expenditures $593,709 $2,080,941 $1,673,126 -19.60%

Department Total $19,377,358 $20,439,412 $21,308,954 4.25%



WÊÝ®ã®ÊÄÝ 

��ò�½ÊÖÃ�Äã�^�Ùò®��Ý 

�-ϯϳ 

 

 

 

 

Summary of                    FY 20 FY 21 FY 22 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 4.00 4.00 4.00 0.00%
Animal Welfare 56.00 52.00 56.00 7.69%
Code Enforcement 45.00 36.00 40.00 11.11%
Development Center 85.00 79.00 83.00 5.06%
Subdivision and Zoning 7.00 6.00 7.00 16.67%

Department Total 197.00 177.00 190.00 7.34%

Summary of                    FY 20 FY 21 FY 22 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 197.00 177.00 190.00 7.34%

Department Total 197.00 177.00 190.00 7.34%



��ò�½ÊÖÃ�Äã�^�Ùò®��Ý�>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 

��ò�½ÊÖÃ�Äã�^�Ùò®�Ý� 

�-ϯϴ 

 

 

��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 4.00 $2,679,216 4.00 $2,825,906 4.00 $2,957,017
Line of Business Total 4.00 $2,679,216 4.00 $2,825,906 4.00 $2,957,017

FY 20 FY 21 FY 22



 

��ò�½ÊÖÃ�Äã�^�Ùò®��Ý 

�-ϯϵ 

 

 

�Ä®Ã�½�t�½¥�Ù� 
 
· dŚĞ��ŶŝŵĂů� ^ŚĞůƚĞƌ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƚĞŵƉŽƌĂƌǇ�ĂŶŝŵĂů�ĐĂƌĞ͕�ĂŶŝŵĂů�ĂĚŽƉƟŽŶƐ͕�ƌĞĐůĂŝŵ�ƐĞƌǀŝĐĞƐ�

ĂŶĚ� ĂŶŝŵĂů� ƚƌĂŶƐĨĞƌƐ� ƚŽ� ƉĂƌƚŶĞƌ� ĂŐĞŶĐŝĞƐ� ƐŽ� ƌĞƐŝĚĞŶƚƐ� ĐĂŶ� ŚĂǀĞ� ĂīŽƌĚĂďůĞ� ƉĞƚ� ĂĚŽƉƟŽŶ�
ŽƉƉŽƌƚƵŶŝƟĞƐ�ĂŶĚ�ŵŽƌĞ�ĂŶŝŵĂůƐ�ĐĂŶ�ďĞ�ƐĂǀĞĚ͘ 

 
· dŚĞ��ŽŵŵƵŶŝƚǇ�KƵƚƌĞĂĐŚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĞĚƵĐĂƟŽŶ͕�ŽƉƉŽƌƚƵŶŝƟĞƐ�ĨŽƌ�ĐŽŵŵƵŶŝƚǇ�ĞŶŐĂŐĞŵĞŶƚ�

ĂŶĚ� ƐƵƉƉŽƌƚ� ƉƌŽŐƌĂŵƐ� ƚŽ� ƌĞƐŝĚĞŶƚƐ� ƐŽ� ƚŚĂƚ� ƚŚĞǇ� ĐĂŶ� ďĞ� ŝŶĨŽƌŵĞĚ� ĂŶĚ� ƉƌŽŵŽƚĞ� ƌĞƐƉŽŶƐŝďůĞ� ƉĞƚ�
ŽǁŶĞƌƐŚŝƉ�ĂŶĚ�ĂƐƐŝƐƚ�ǁŝƚŚ�ƚŚĞ�ŐŽĂů�ŽĨ�ĂŶŝŵĂůƐ�ƌĞŵĂŝŶŝŶŐ�ŝŶ�ƚŚĞ�ŚŽŵĞ�ĂŶĚ�ƌĞĚƵĐŝŶŐ�ĂŶŝŵĂů�ŝŶƚĂŬĞ͘ 

 
· dŚĞ�&ŝĞůĚ�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉƵďůŝĐ�ŚĞĂůƚŚ�ĂŶĚ�ƐĂĨĞƚǇ͕�ƉƵďůŝĐ�ĞĚƵĐĂƟŽŶ͕�ĞŶĨŽƌĐĞŵĞŶƚ͕�ĂŶĚ�

ĂŶŝŵĂů�ƌĞƐĐƵĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�ŐĞŶĞƌĂů�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĞǆƉĞƌŝĞŶĐĞ�ĂŶ�ĞŶǀŝƌŽŶŵĞŶƚ�ŽĨ�ƌĞƐƉŽŶƐŝďůĞ�
ƉĞƚ�ŽǁŶĞƌƐŚŝƉ�ƚŚĂƚ�ŝƐ�ĨƌĞĞ�ŽĨ�ĚĂŶŐĞƌŽƵƐ͕�ƐƚƌĂǇ�Žƌ�ĚĞĂĚ�ĂŶŝŵĂůƐ͘� 

 
· dŚĞ� sĞƚĞƌŝŶĂƌǇ� ^ĞƌǀŝĐĞƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŵĞĚŝĐĂů� ĐĂƌĞ� ƚŽ� ƐŚĞůƚĞƌ� ƉĞƚƐ� ĂŶĚ� ƐƉĂǇ� ĂŶĚ� ŶĞƵƚĞƌ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ƐŚĞůƚĞƌ� ĂŶĚ� ƌĞĐůĂŝŵĞĚ� ƉĞƚƐ� ƚŽ� ĞŶƐƵƌĞ� ƚŚĂƚ� ƉĞƚ� ŽǁŶĞƌƐ� ĐĂŶ� ĞǆƉĞƌŝĞŶĐĞ� ƚŚĞ�
ĐŽŵƉĂŶŝŽŶƐŚŝƉ�ŽĨ�Ă�ŚĞĂůƚŚǇ�ƉĞƚ͘ 

 
�ŶŝŵĂů�tĞůĨĂƌĞ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

FY 20 FY 21 FY 22

Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Animal Shelter 22.55 1,755,093 22.05 1,825,346 25.40 2,030,120

Community Outreach 3.05 343,069 3.05 314,141 3.20 297,090

Field Services 23.75 $1,555,405 19.75 $1,484,060 19.75 $1,550,353

Veterinary Services 6.65 974,213 7.15 988,007 7.65 1,074,078
Line of Business Total 56.00 $4,627,780 52.00 $4,611,554 56.00 $4,951,641



 

��ò�½ÊÖÃ�Äã�^�Ùò®��Ý 

�-ϰϬ 

 

 

�Ê����Ä¥ÊÙ��Ã�Äã 
 
· dŚĞ��ŽĚĞ�/ŶƐƉĞĐƟŽŶƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŝŶƐƉĞĐƟŽŶ�ƐĞƌǀŝĐĞƐ�;ƉƌŽĂĐƟǀĞ�ĂŶĚ�ĐŽŵƉůĂŝŶƚ�ƌĞƐƉŽŶƐĞͿ�ƚŽ�

ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ĐŽŵŵƵŶŝƚǇ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĞǆƉĞƌŝĞŶĐĞ�ĂŶ�ĞŶǀŝƌŽŶŵĞŶƚ�ƚŚĂƚ�ŝƐ�ĨƌĞĞ�ŽĨ�ĐŽĚĞ�
ǀŝŽůĂƟŽŶƐ͘ 

 
· dŚĞ�EƵŝƐĂŶĐĞ��ďĂƚĞŵĞŶƚ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŶƵŝƐĂŶĐĞ�ĂďĂƚĞŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ƚŽ� ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�

ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ůŝǀĞ�ŝŶ�ĐůĞĂŶ�ĂŶĚ�ƐĂĨĞ�ŶĞŝŐŚďŽƌŚŽŽĚƐ͘ 
 
 
�ŽĚĞ��ŶĨŽƌĐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY 20 FY 21 FY 22

Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Abandoned Buildings 12.00 $830,181 9.00 $706,745 0.00 $0

Code Inspections 24.50 1,864,880 20.50 1,876,218 28.50 2,508,294

Nuisance Abatement 8.50 703,376 6.50 613,614 11.50 995,085
Line of Business Total 45.00 $3,398,437 36.00 $3,196,577 40.00 $3,503,379
* The Abandoned Buildings Program was moved to Code Inspections and Nuisance Abatement during the 2020

strategic busines plan update



 

��ò�½ÊÖÃ�Äã�^�Ùò®��Ý 

�-ϰϭ 

 

 

��ò�½ÊÖÃ�Äã���Äã�Ù� 
 
· dŚĞ� �ŽŶƐƚƌƵĐƟŽŶ� /ŶƐƉĞĐƟŽŶƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐŽŶƐƚƌƵĐƟŽŶ� ƌĞůĂƚĞĚ� ĐŽĚĞ� ŝŶƐƉĞĐƟŽŶƐ� ƚŽ� ƚŚĞ�

ĚĞǀĞůŽƉŵĞŶƚ� ĐŽŵŵƵŶŝƚǇ� ĂŶĚ� ƚŚĞ� ƉƵďůŝĐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ďƵŝůĚ� ƐĂĨĞ� ĐŽŵŵĞƌĐŝĂů� ĂŶĚ� ƌĞƐŝĚĞŶƟĂů�
ƐƚƌƵĐƚƵƌĞƐ�ŝŶ�Ă�ƟŵĞůǇ�ŵĂŶŶĞƌ͘ 

 
· dŚĞ� WĞƌŵŝƚƐ� ĂŶĚ� >ŝĐĞŶƐŝŶŐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐŽŶƐƚƌƵĐƟŽŶ� ƉĞƌŵŝƚƐ͕� ŝŶƐƉĞĐƟŽŶ� ƉƌŽĐĞƐƐŝŶŐ͕� ĂŶĚ�

ůŝĐĞŶƐĞƐ� ƚŽ� ƚŚĞ� ĚĞǀĞůŽƉŵĞŶƚ� ĐŽŵŵƵŶŝƚǇ͕� ƚŚĞ� ƉƵďůŝĐ͕� ĂŶĚ� ŝŶƐƉĞĐƚŽƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĐŽŶĚƵĐƚ� ƚŚĞŝƌ�
ĐŽŶƐƚƌƵĐƟŽŶ�Žƌ�ďƵƐŝŶĞƐƐ�ƌĞůĂƚĞĚ�ĂĐƟǀŝƟĞƐ�ŝŶ�Ă�ƟŵĞůǇ�ŵĂŶŶĞƌ͘ 

 
· dŚĞ�WůĂŶ�ZĞǀŝĞǁ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĐŽŶƐƚƌƵĐƟŽŶ�ƉůĂŶ�ƌĞǀŝĞǁ�ƚŽ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�

ƚŚĞ�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĚĞǀĞůŽƉ�ĂŶĚ�ďƵŝůĚ�ĐŽĚĞ-ĐŽŵƉůŝĂŶƚ�ƐƚƌƵĐƚƵƌĞƐ�ŝŶ�Ă�ƟŵĞůǇ�ŵĂŶŶĞƌ͘ 
 
�ĞǀĞůŽƉŵĞŶƚ��ĞŶƚĞƌ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

^ç��®ò®Ý®ÊÄ��Ä���ÊÄ®Ä¦ 
 
· dŚĞ� ^ƵďĚŝǀŝƐŝŽŶ� ĂŶĚ� �ŽŶŝŶŐ� WƌŽŐƌĂŵ� ƉƌŽĐĞƐƐĞƐ� ĚĞǀĞůŽƉŵĞŶƚ� ĂƉƉůŝĐĂƟŽŶƐ� ĂŶĚ� ƉƌŽǀŝĚĞƐ�

ĐŽŶƐƵůƚĂƟŽŶ� ƚŽ� ĚĞǀĞůŽƉĞƌƐ͕� ĂƉƉůŝĐĂŶƚƐ͕� ĂŶĚ� ƌĞƐŝĚĞŶƚƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƌĞĐĞŝǀĞ� ƟŵĞůǇ� ǌŽŶŝŶŐ� ĂŶĚ�
ƐƵďĚŝǀŝƐŝŽŶ�ĂƉƉƌŽǀĂůƐ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ͘ 

 
^ƵďĚŝǀŝƐŝŽŶ�ĂŶĚ��ŽŶŝŶŐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

FY 20 FY 21 FY 22

Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Construction Inspections 46.50 $4,006,318 44.50 $3,973,660 46.80 $4,243,944

Permits and Licensing 18.50 1,363,748 17.50 1,361,930 18.80 1,473,721

Plan Review 20.00 1,806,583 17.00 1,658,717 17.40 1,701,378
Line of Business Total 85.00 $7,176,650 79.00 $6,994,307 83.00 $7,419,043

FY 20 FY 21 FY 22

Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Subdivision and Zoning 7.00 $901,566 6.00 $730,127 7.00 $804,748
Line of Business Total 7.00 $901,566 6.00 $730,127 7.00 $804,748



��ò�½ÊÖÃ�Äã�^�Ùò®��Ý 

�-ϰϮ 



&®Ä�Ä��� 

�-ϰϯ 

&ŝŶĂŶĐĞ 

&ŝŶĂŶĐŝĂů� 
WůĂŶŶŝŶŐ�ĂŶĚ�
DĂŶĂŐĞŵĞŶƚ 

WƵƌĐŚĂƐŝŶŐ�
ĂŶĚ�WĂǇŵĞŶƚ� 
WƌŽĐĞƐƐŝŶŐ 

�ĐĐŽƵŶƟŶŐ�
ĂŶĚ�&ŝŶĂŶĐŝĂů� 
ZĞƉŽƌƟŶŐ 

ZĞǀĞŶƵĞ� 
DĂŶĂŐĞŵĞŶƚ 

· �ĐĐŽƵŶƟŶŐ�
^ǇƐƚĞŵƐ 

· &ŝŶĂŶĐŝĂů�
ZĞƉŽƌƟŶŐ� 

· WĂǇƌŽůů� 

· WĂǇŵĞŶƚ�
WƌŽĐĞƐƐŝŶŐ 

· WƵƌĐŚĂƐŝŶŐ 
 

· ZĞǀĞŶƵĞ�
�ŶĨŽƌĐĞŵĞŶƚ 

· dƌĞĂƐƵƌǇ 

· /ŶƐƵƌĂŶĐĞ 
· tŽƌŬƉůĂĐĞ�
^ĂĨĞƚǇ�ĂŶĚ�
tŽƌŬĞƌƐ͛�
�ŽŵƉĞŶƐĂƟŽŶ��� 

�� 

· �ŶĞƌŐǇ�
DĂŶĂŐĞŵĞŶƚ 

· DĂŶĂŐĞŵĞŶƚ�
ĂŶĚ��ƵĚŐĞƚ 

· WĞƌĨŽƌŵĂŶĐĞ�
DĂŶĂŐĞŵĞŶƚ 

ZŝƐŬ 
DĂŶĂŐĞŵĞŶƚ 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ�DĂŶĂŐĞƌ 

&ŝŶĂŶĐĞ 

�ƌĞŶƚ��ƌǇĂŶƚ ΨϮϱ͕ϴϱϰ͕ϲϮϯ ϴϳ 
�ŝƌĞĐƚŽƌ �ƵĚŐĞƚ WŽƐŝƟŽŶƐ 

· �Ğďƚ�
DĂŶĂŐĞŵĞŶƚ� 

· �ǆĞĐƵƟǀĞ�
>ĞĂĚĞƌƐŚŝƉ 

 

�ĚŵŝŶŝƐƚƌĂƟŽŶ �ŽŵŵƵŶŝƚǇ�
�ŶŚĂŶĐĞŵĞŶƚ 

· �ŽŵŵƵŶŝƚǇ�
�ĞǀĞůŽƉŵĞŶƚ 

· �ĐŽŶŽŵŝĐ�
�ĞǀĞůŽƉŵĞŶƚ 

 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

&®Ä�Ä��� 

�-ϰϰ 

 

 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ� ŽĨ� ƚŚĞ� &ŝŶĂŶĐĞ� �ĞƉĂƌƚŵĞŶƚ� ŝƐ� ƚŽ� ƉƌŽǀŝĚĞ� ĮŶĂŶĐŝĂů� ƉůĂŶŶŝŶŐ͕� ŵĂŶĂŐĞŵĞŶƚ͕� ĂŶĚ�
ŝŶĨŽƌŵĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ͕� ĞůĞĐƚĞĚ� ŽĸĐŝĂůƐ� ĂŶĚ� ƚŚĞ� ƉƵďůŝĐ� ƐŽ� ƚŚĞǇ� ĐĂŶ�ŵĂŬĞ�
ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ�ĂŶĚ�ŚĂǀĞ�ĐŽŶĮĚĞŶĐĞ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů�ƐƚĞǁĂƌĚƐŚŝƉ͘ 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

 
 
 
 
 

��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�ŚĂƐ�Ă�ƚŽƚĂů�ďƵĚŐĞƚ�ŽĨ�ΨϮϱ͕ϴϱϰ͕ϲϮϯ͕�ǁŚŝĐŚ�ŝƐ�Ă�
ŝŶĐƌĞĂƐĞ� ŽĨ� ϭϱ͘ϯϳй� ĨƌŽŵ� ƚŚĞ� ƉƌŝŽƌ� ǇĞĂƌ͘� dŚĞƌĞ� ĂƌĞ� ϴϳ� ƉŽƐŝƟŽŶƐ�
ĂƵƚŚŽƌŝǌĞĚ�ŝŶ�ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ͕�ǁŚŝĐŚ�ŝƐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ĨŽƵƌ�ƉŽƐŝƟŽŶƐ�
ĨƌŽŵ�ƚŚĞ�&zϮϭ�ďƵĚŐĞƚ͘� 
 
WÊÝ®ã®ÊÄ�«®ÝãÊÙù 

 
 
 
 
 
 
dŽ�ƌĞǀŝĞǁ�ƉĞƌĨŽƌŵĂŶĐĞ�
ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�
ƉĞƌĨŽƌŵĂŶĐĞ�ĚĂƚĂ�ƌĞƉŽƌƚ�Žƌ�
ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ͗�
ǁǁǁ͘ŽŬĐ͘ŐŽǀͬ
ƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘  
 

�ĞƉĂƌƚŵĞŶƚ�
&ĂĐƚƐ 
· dŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ�
�ŝƚǇ��ĞĂƌŶĞĚ�����ƌĂƟŶŐƐ͕�
ƚŚĞ�ŚŝŐŚĞƐƚ�ƌĂƟŶŐ�ƚŽ�
ƌĞĐĞŝǀĞ�ĨƌŽŵ�ďŽƚŚ�^ΘW�
ĂŶĚ�DŽŽĚǇ͛Ɛ͕�ĨŽƌ�ƚŚĞ�
ƚĞŶƚŚ�ǇĞĂƌ�ŝŶ�Ă�ƌŽǁ͘ 

· dŚĞ�&ŝŶĂŶĐĞ��ĞƉĂƌƚŵĞŶƚ�
ĐŽŶĚƵĐƚƐ�ĮŶĂŶĐŝĂů�
ŵĂŶĂŐĞŵĞŶƚ͕�ďƵĚŐĞƟŶŐ͕�
ĞǆƉĞŶĚŝŶŐ͕�ŝŶǀĞƐƟŶŐ͕�
ĂŶĚ�ƌĞƉŽƌƟŶŐ�ĨŽƌ�Ă�
ďƵĚŐĞƚ�ŽǀĞƌ�Ψϭ͘ϲϲ�
ďŝůůŝŽŶ͘ 

· KŶ�ĂǀĞƌĂŐĞ͕�ŽǀĞƌ�ϳ͕ϱϬϬ�
ǀĞŶĚŽƌ�ƉĂǇŵĞŶƚƐ�ĂƌĞ�
ƉƌŽĐĞƐƐĞĚ�ƉĞƌ�ŵŽŶƚŚ͘ 

9%

13%

1%

5%

6%

6%

60%

$25,854,623 

Administration

Accounting &
Financial Reporting
Community
Enhancement
Financial Planning &
Management
Purchasing &
Payment Processing
Revenue
Management
Risk Management

85 85 88
83

87

FY18 FY19 FY20 FY21 FY22



D�¹ÊÙ��ç�¦�ã��«�Ä¦�Ý 

&®Ä�Ä��� 

�-ϰϱ 

 

 

 

Finance Major Budget Changes Amount Positions

1. Restores one Controller in the Accounting Services Program that 
was deleted in the FY21 budget to provide better oversight and 
dedicated leadership

$112,595 1.00

2. Restores one Budget Analyst to the Office of Management and 
Budget Program to enable the department to meet growing 
demands

$75,663 1.00

3. Restores one Municipal Accountant II in the Accounting Services 
Program that was deleted in the FY21 budget to provide more 
focus on the Grants responsibilities

$75,663 1.00

4. Adds one Training and Safety Analyst to the Risk Management 
Program to provide support for various safety initiatives

$74,286 1.00

5. Adds one Contract Adjuster to the Risk Management Program to 
assist with the increased duties related to the pandemic and 
determine if contract adjusting is a viable option for the future

$110,000



�øÖ�Ä�®ãçÙ�Ý 

&®Ä�Ä��� 

�-ϰϲ 

 

 

 
 
 
 

Summary of                    FY20 FY21 FY22 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures
Accounting & Financial Reporting $2,808,563 $2,887,141 $3,222,150 11.60%
Administration 1,969,157 2,435,727 2,263,440 -7.07%
Community Enhancement 0 0 264,496 N/A
Financial Planning & Management 1,479,273 1,242,414 1,352,372  8.85%
Purchasing & Payment Processing 1,525,597 1,593,119 1,630,898 2.37%
Revenue Management 1,538,201 1,452,820 1,422,031 -2.12%
Risk Management 12,132,261 12,375,741 15,199,616 22.82%
Total Operating Expenditures $21,453,050 $21,986,962 $25,355,003 15.32%
 

Non-Operating Expenditures

Capital Expenditures $36,067 $423,066 $499,620 18.10%
Total Non-Operating Expenditures $36,067 $423,066 $499,620 18.10%

Department Total $21,489,118 $22,410,028 $25,854,623 15.37%

Summary of                    FY20 FY21 FY22 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $8,585,961 $8,929,889 $9,537,282 6.80%
Capital Improvement Projects Fund 36,067 423,066 499,620 18.10%
Risk Mgmt. Internal Service Fund 12,867,090 13,057,073 15,817,721 21.14%

Total All Funds $21,489,118 $22,410,028 $25,854,623 15.37%



WÊÝ®ã®ÊÄÝ 

&®Ä�Ä��� 

�-ϰϳ 

 

 

 
 
 
 

Summary of                    FY20 FY21 FY22 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Accounting & Financial Reporting 30.00 27.00 29.00 7.41%
Administration 2.50 7.00 5.00 -28.57%
Community Enhancement 0.00 0.00 2.00 N/A
Financial Planning & Management 14.50 11.00 12.00 9.09%
Purchasing and Payment Processing 18.00 17.00 17.00 0.00%
Revenue Management 11.00 10.00 10.00 0.00%
Risk Management 12.00 11.00 12.00 9.09%

Department Total 88.00 83.00 87.00 4.82%

Summary of                    FY20 FY21 FY22 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 76.00 72.00 75.00 4.17%
Risk Mgmt. Internal Service Fund 12.00 11.00 12.00 9.09%

Department Total 88.00 83.00 87.00 4.82%



&®Ä�Ä���>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 

&®Ä�Ä��� 

�-ϰϴ 

 

 

���ÊçÄã®Ä¦��Ä��&®Ä�Ä�®�½�Z�ÖÊÙã®Ä¦ 
· dŚĞ��ĐĐŽƵŶƟŶŐ�^ǇƐƚĞŵƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƐǇƐƚĞŵƐ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ƉƵďůŝĐ�

ƚƌƵƐƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĂĐĐƵƌĂƚĞůǇ�ƌĞĐŽƌĚ�ƚƌĂŶƐĂĐƟŽŶƐ�ĂŶĚ�ĂĐĐĞƐƐ�ƌĞůŝĂďůĞ�ŝŶĨŽƌŵĂƟŽŶ͘ 
 
· dŚĞ�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƟŶŐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƟŵĞůǇ�ĂŶĚ�ĂĐĐƵƌĂƚĞ�ĂĐĐŽƵŶƟŶŐ͕�ƌĞƉŽƌƟŶŐ�ĂŶĚ�ĮŶĂŶĐŝĂů�

ŐƵŝĚĂŶĐĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ͕� �ŝƚǇ� ůĞĂĚĞƌƐŚŝƉ͕� ƉƵďůŝĐ� ƚƌƵƐƚƐ͕� ŝŶǀĞƐƚŽƌƐ� ĂŶĚ� ƌĞŐƵůĂƚŽƌǇ�
ĂŐĞŶĐŝĞƐ͕�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŵĂŬĞ�ǁĞůů�ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ͘� 

 
· dŚĞ�WĂǇƌŽůů�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉĂǇƌŽůů�ƐĞƌǀŝĐĞƐ�ƚŽ�ĞŵƉůŽǇĞĞƐ͕�ǀĞŶĚŽƌƐ�ĂŶĚ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�

ĐĂŶ�ƌĞĐĞŝǀĞ�ƟŵĞůǇ�ĂŶĚ�ĂĐĐƵƌĂƚĞ�ĐŽŵƉĞŶƐĂƟŽŶ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ͘ 
 
�ĐĐŽƵŶƟŶŐ�ĂŶĚ�&ŝŶĂŶĐŝĂů�ZĞƉŽƌƟŶŐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ� �Ğďƚ� DĂŶĂŐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĮŶĂŶĐŝŶŐ� ĂŶĚ� ĚĞďƚ� ĐŽŵƉůŝĂŶĐĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ�

ĚĞƉĂƌƚŵĞŶƚƐ͕� �ŝƚǇ� ůĞĂĚĞƌƐŚŝƉ͕� ĂŶĚ� ƚŚĞ� ƉƵďůŝĐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĞīĞĐƟǀĞůǇ� ĂŶĚ� ĞĸĐŝĞŶƚůǇ� ĨƵŶĚ� ĐĂƉŝƚĂů�
ƉƌŽũĞĐƚƐ͘ 

 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

FY20 FY21 FY22
Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Accounting Systems 4.75 $454,809 3.50 $365,752 4.50 $450,206
Financial Reporting 19.75 1,943,972 18.00 2,052,521 19.00 2,287,605
Payroll 5.50 409,782 5.50 468,868 5.50 484,339
Line of Business Total 30.00 $2,808,563 27.00 $2,887,141 29.00 $3,222,150

FY20 FY21 FY22
Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Debt Management* 0.00 $3,273 2.50 $281,384 2.50 $301,617
Economic Development** 1.60 155,607 2.00 246,784 0.00 0
Executive Leadership 2.50 1,810,277 2.50 1,907,559 2.50 1,961,823
Line of Business Total 4.10 $1,969,157 7.00 $2,435,727 5.00 $2,263,440
*Moved from the Financial Planning & Management Line of Business in FY21.

**Moved to the Community Enhancement Line of Business in FY22.



 

&®Ä�Ä��� 

�-ϰϵ 

 

 

�ÊÃÃçÄ®ãù��Ä«�Ä��Ã�Äã 
 
· dŚĞ� �ŽŵŵƵŶŝƚǇ� �ĞǀĞůŽƉŵĞŶƚ� WƌŽŐƌĂŵ� ĞŶĐŽƵƌĂŐĞƐ� ƉƵďůŝĐ� ĂŶĚ� ƉƌŝǀĂƚĞ� ŝŶǀĞƐƚŵĞŶƚ͕� ĂŶĚ� ƚŽ�

ƉƌŽǀŝĚĞ� ŵĂŶĂŐĞŵĞŶƚ� ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞǀĞůŽƉĞƌƐ� ĂŶĚ� ƉĂƌƚŶĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĐƌĞĂƚĞ� ŚŝŐŚ� ƋƵĂůŝƚǇ�
ƉƌŽũĞĐƚƐ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘ 

 
· dŚĞ� �ĐŽŶŽŵŝĐ� �ĞǀĞůŽƉŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ�ďƵƐŝŶĞƐƐ� ĂƩƌĂĐƟŽŶ�ĂŶĚ�ĞǆƉĂŶƐŝŽŶ�ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ�

ďƵƐŝŶĞƐƐ� ĐŽŵŵƵŶŝƚǇ� ƐŽ� ƚŚĞ� ƌĞƐŝĚĞŶƚƐ� ĐĂŶ�ďĞŶĞĮƚ� ĨƌŽŵ� ƚŚĞ� ĐƌĞĂƟŽŶ�ŽĨ�ũŽďƐ�ƉĂǇŝŶŐ� ƚŚĞ�KŬůĂŚŽŵĂ�
�ŝƚǇ�D^��ĂǀĞƌĂŐĞ�ǁĂŐĞ�Žƌ�ŐƌĞĂƚĞƌ͘ 

 

&®Ä�Ä�®�½�W½�ÄÄ®Ä¦��Ä��D�Ä�¦�Ã�Äã 
 
· dŚĞ� �ŶĞƌŐǇ� DĂŶĂŐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐŽŵƉƌĞŚĞŶƐŝǀĞ� ƵƟůŝƚǇ� ďŝůů� ĂĐĐŽƵŶƟŶŐ� ƐĞƌǀŝĐĞƐ͕�

ƚĞĐŚŶŝĐĂů�ĂŶĂůǇƐŝƐ͕�ĂŶĚ�ĮŶĂŶĐŝĂů�ƐƵƉƉŽƌƚ�ĨŽƌ�ĞŶĞƌŐǇ�ĞĸĐŝĞŶĐǇ�ƉƌŽũĞĐƚƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ��ŝƚǇ�
ůĞĂĚĞƌƐŚŝƉ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĞīĞĐƟǀĞůǇ�ŵĂŶĂŐĞ�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ƌĞĚƵĐĞ�ĞŶĞƌŐǇ�ĐŽŶƐƵŵƉƟŽŶ͘ 

 
· dŚĞ�DĂŶĂŐĞŵĞŶƚ� ĂŶĚ� �ƵĚŐĞƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ�ĮŶĂŶĐŝĂů� ƉůĂŶŶŝŶŐ͕� ƌĞƉŽƌƟŶŐ�ĂŶĚ�ŵĂŶĂŐĞŵĞŶƚ�

ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͕��ŝƚǇ�ůĞĂĚĞƌƐŚŝƉ͕�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŵĂŬĞ�ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ�
ƚŚĂƚ�ƉƌŽŵŽƚĞ�ĮŶĂŶĐŝĂů�ƐƚĂďŝůŝƚǇ͘ 

 
· dŚĞ� WĞƌĨŽƌŵĂŶĐĞ� DĂŶĂŐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƐƚƌĂƚĞŐŝĐ� ďƵƐŝŶĞƐƐ� ƉůĂŶŶŝŶŐ� ĂŶĚ� ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͕��ŝƚǇ�ůĞĂĚĞƌƐŚŝƉ͕�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŵĂŬĞ�ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ�
ĂďŽƵƚ��ŝƚǇ�ŽƉĞƌĂƟŽŶƐ͘ 

 

&ŝŶĂŶĐŝĂů�WůĂŶŶŝŶŐ�ĂŶĚ�DĂŶĂŐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

FY20 FY21 FY22
Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Community Development 0.00 $0 0.00 $0 1.00 $128,550
Economic Development* 0.00 0 0.00 0 1.00 135,946
Line of Business Total 0.00 $0 0.00 $0 2.00 $264,496
*Moved from the Administrative Line of Business in FY22. 

FY20 FY21 FY22
Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Debt Management* 2.50 $214,870 0.00 $0 0.00 $0
Energy Management 2.00 201,007 2.00 256,110 2.00 261,594
Management and Budget 6.60 708,457 6.20 679,144 6.90 751,108

Performance Management 3.40 354,938 2.80 307,160 3.10 339,670
Line of Business Total 14.50 $1,479,273 11.00 $1,242,414 12.00 $1,352,372
*Moved to the Administration Line of Business in FY21.



 

&®Ä�Ä��� 

�-ϱϬ 

 

 

WçÙ�«�Ý®Ä¦��Ä��W�ùÃ�Äã�WÙÊ��ÝÝ®Ä¦ 
 
· dŚĞ� WĂǇŵĞŶƚ� WƌŽĐĞƐƐŝŶŐ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉĂǇŵĞŶƚƐ� ƚŽ�ǀĞŶĚŽƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ƟŵĞůǇ�ĂŶĚ�

ĂĐĐƵƌĂƚĞ�ĐŽŵƉĞŶƐĂƟŽŶ�ĨŽƌ�ŐŽŽĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ŝŶ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ĂƉƉůŝĐĂďůĞ�ůĂǁƐ�ĂŶĚ�ƌĞŐƵůĂƟŽŶƐ͘ 
 
· dŚĞ� WƵƌĐŚĂƐŝŶŐ� WƌŽŐƌĂŵ�ŵĂŶĂŐĞƐ�ĂŶĚ�ƉƌŽǀŝĚĞƐ�ƌĞƐƉŽŶƐŝǀĞ�ĂŶĚ�ĞĸĐŝĞŶƚ�ƉƵƌĐŚĂƐŝŶŐ͕�ĐŽŶƚƌĂĐƟŶŐ͕�

ĂŶĚ�ƐƵƌƉůƵƐ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ƉƵďůŝĐ�ƚƌƵƐƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ƟŵĞůǇ�ĂƉƉƌŽǀĂůƐ�ƚŽ�
ĞĸĐŝĞŶƚůǇ� ƉƵƌĐŚĂƐĞ� ƚŚĞ� ŐŽŽĚƐ� ĂŶĚ� ƐĞƌǀŝĐĞƐ� ƚŚĞǇ� ŶĞĞĚ� ŝŶ� ĐŽŵƉůŝĂŶĐĞ� ǁŝƚŚ� ĂƉƉůŝĐĂďůĞ� ůĂǁƐ� ĂŶĚ�
ƌĞŐƵůĂƟŽŶƐ͘ 

 
WƵƌĐŚĂƐŝŶŐ�ĂŶĚ�WĂǇŵĞŶƚ�WƌŽĐĞƐƐŝŶŐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

Z�ò�Äç��D�Ä�¦�Ã�Äã� 
 
· dŚĞ�ZĞǀĞŶƵĞ��ŶĨŽƌĐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƌĞǀĞŶƵĞ�ĞŶĨŽƌĐĞŵĞŶƚ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�

�ŝƚǇ͕�ƉƵďůŝĐ�ƚƌƵƐƚƐ�ĂŶĚ�ŽƵƚƐŝĚĞ�ĂŐĞŶĐŝĞƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ĂĐĐƵƌĂƚĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂŶĚ�ƟŵĞůǇ�ƌĞĐĞŝƉƚ�ŽĨ�
ƚŚĞ�ƌĞǀĞŶƵĞƐ�ĚƵĞ͘ 

 
· dŚĞ� dƌĞĂƐƵƌǇ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƐĞĐƵƌĞ�ĂŶĚ�ĐŽŶǀĞŶŝĞŶƚ�ďĂŶŬŝŶŐ͕� ŝŶǀĞƐƚŵĞŶƚ͕�ďŝůůŝŶŐ͕�ĂŶĚ�ƌĞǀĞŶƵĞ�

ƌĞĐŽƌĚŝŶŐ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͕�ĂƐƐĞƐƐŵĞŶƚ�ĚŝƐƚƌŝĐƚƐ͕�ĂŶĚ�ƉƵďůŝĐ�ƚƌƵƐƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƉƌŽǀŝĚĞ�
ĐŽŶǀĞŶŝĞŶƚ�ĮŶĂŶĐŝĂů�ƚƌĂŶƐĂĐƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞŝƌ�ĐƵƐƚŽŵĞƌƐ�ĂŶĚ�ŽďƚĂŝŶ�Ă�ŵĂƌŬĞƚ�ƌĂƚĞ�ŽĨ�ƌĞƚƵƌŶ�ŽŶ�
ŝŶǀĞƐƚĞĚ�ĨƵŶĚƐ͘ 

 
ZĞǀĞŶƵĞ�DĂŶĂŐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY20 FY21 FY22
Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Payment Processing 10.40 $819,071 9.40 $811,624 9.40 $834,620
Purchasing 7.60 706,526 7.60 781,495 7.60 796,278
Line of Business Total 18.00 $1,525,597 17.00 $1,593,119 17.00 $1,630,898

FY20 FY21 FY22
Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Revenue Enforcement 6.60 $683,561 5.60 $635,573 5.60 $604,105
Treasury 4.40 854,640 4.40 817,247 4.40 817,926
Line of Business Total 11.00 $1,538,201 10.00 $1,452,820 10.00 $1,422,031



 

&®Ä�Ä��� 

�-ϱϭ 

 

 

 

Z®Ý»�D�Ä�¦�Ã�Äã� 
 
· dŚĞ� /ŶƐƵƌĂŶĐĞ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉƌŽƉĞƌƚǇ�ĂŶĚ�ĐĂƐƵĂůƚǇ� ŝŶƐƵƌĂŶĐĞ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ƐĞƌǀŝĐĞƐ� ƚŽ��ŝƚǇ�

ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ƉƵďůŝĐ�ƚƌƵƐƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ďĞ�ƉƌŽƚĞĐƚĞĚ�ĂŐĂŝŶƐƚ�ĞǆƚƌĞŵĞ�ĮŶĂŶĐŝĂů�ĂŶĚ�ŽƉĞƌĂƟŽŶĂů�
ůŽƐƐĞƐ͘� 

· dŚĞ�tŽƌŬƉůĂĐĞ�^ĂĨĞƚǇ�ĂŶĚ�tŽƌŬĞƌƐ͛��ŽŵƉĞŶƐĂƟŽŶ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŝŶĐŝĚĞŶƚͬŝŶũƵƌǇ�ƉƌĞǀĞŶƟŽŶ�
ĂŶĚ�ĐůĂŝŵƐ�ŵĂŶĂŐĞŵĞŶƚ� ƐĞƌǀŝĐĞƐ� ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͕�ƉƵďůŝĐ� ƚƌƵƐƚƐ�ĂŶĚ� ƚŚĞŝƌ�ĞŵƉůŽǇĞĞƐ� ƐŽ� ƚŚĞǇ�
ĐĂŶ�ƌĞĚƵĐĞ�ǁŽƌŬƉůĂĐĞ�ŝŶũƵƌŝĞƐ�ĂŶĚ�ƌĞůĂƚĞĚ�ĐŽƐƚƐ͘� 

 

ZŝƐŬ�DĂŶĂŐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

FY20 FY21 FY22
Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Insurance 1.40 $3,244,653 0.40 $3,290,439 0.40 $5,608,423
Workplace Safety and Workers' 
Compensation

10.60 8,887,607 10.60 9,085,302 11.60 9,591,193

Line of Business Total 12.00 $12,132,261 11.00 $12,375,741 12.00 $15,199,616



 

&®Ä�Ä��� 

�-ϱϮ 

 

 



&®Ù�� 

�-ϱϯ 

&ŝƌĞ��ŚŝĞĨ �ƵĚŐĞƚ WŽƐŝƟŽŶƐ 

&ŝƌĞ� 

 

&ŝƌĞ�WƌĞǀĞŶƟŽŶ 
^ĞƌǀŝĐĞƐ 

 

^ƵƉƉŽƌƚ 
^ĞƌǀŝĐĞƐ 

 

KƉĞƌĂƟŽŶĂů 
^ĞƌǀŝĐĞƐ 

· &ŝƌĞ��ŽĚĞ��ŽŵƉůŝĂŶĐĞ 
· &ŝƌĞ�/ŶǀĞƐƟŐĂƟŽŶƐ 
· WƵďůŝĐ�^ĂĨĞƚǇ�
�ĚƵĐĂƟŽŶ� 
^ĞƌǀŝĐĞƐ� 

· &ŝƌĞ��ŝƐƉĂƚĐŚ 
· &ŝƌĞ�>ŽŐŝƐƟĐƐ�ĂŶĚ�
&ĂĐŝůŝƟĞƐ�DĂŝŶƚĞŶĂŶĐĞ�

· �ŵĞƌŐĞŶĐǇ�DĞĚŝĐĂů�
^ĞƌǀŝĐĞƐ 

· &ŝƌĞ�^ƵƉƉƌĞƐƐŝŽŶ�
KƉĞƌĂƟŽŶƐ 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ�DĂŶĂŐĞƌ 

KĸĐĞ�ŽĨ�ƚŚĞ 
&ŝƌĞ��ŚŝĞĨ 

ZŝĐŚĂƌĚ�<ĞůůĞǇ Ψϭϲϲ͕Ϯϱϭ͕Ϭϭϰ ϭ͕Ϭϯϵ 

 

�ĚŵŝŶŝƐƚƌĂƟŽŶ 

· �ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ 
· WƵďůŝĐ�ZĞůĂƟŽŶƐ�ĂŶĚ�
DĂƌŬĞƟŶŐ 

&ŝƌĞ��ŚŝĞĨ �ƵĚŐĞƚ WŽƐŝƟŽŶƐ 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

&®Ù�� 

�-ϱϰ 

 

 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶƐĞ͕�
ĮƌĞ�ƉƌĞǀĞŶƟŽŶ͕� ĂŶĚ�ƉƵďůŝĐ� ĞĚƵĐĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ� ĐŽŵŵƵŶŝƚǇ� ƐŽ� ƚŚĞǇ� ĐĂŶ�
ŚĂǀĞ�ƚŚĞŝƌ�ůŝǀĞƐ�ĂŶĚ�ƉƌŽƉĞƌƚǇ�ƉƌŽƚĞĐƚĞĚ͘��—�ZĞƐƉŽŶĚ�YƵŝĐŬůǇ͕�^ĂĨĞůǇ͕��ŽƵƌƚĞŽƵƐůǇ�—�DĞĞƚ�ƚŚĞ�
EĞĞĚ͊ 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ� &ŝƌĞ� �ĞƉĂƌƚŵĞŶƚ� ;K<�&�Ϳ� ŚĂƐ� Ă� ƚŽƚĂů� &zϮϮ� ďƵĚŐĞƚ� ŽĨ�
Ψϭϲϲ͕Ϯϱϭ͕Ϭϭϰ͕� ǁŚŝĐŚ� ŝƐ� Ă� ŝŶĐƌĞĂƐĞ� ŽĨ� ϯ͘ϲϳй͘� dŚĞƌĞ� ĂƌĞ� ϭ͕Ϭϯϵ�
ĂƵƚŚŽƌŝǌĞĚ�ƉŽƐŝƟŽŶƐ͕�Ă�ŶĞƚ�ŝŶĐƌĞĂƐĞ�ŽĨ�ƚǁŽ�ƉŽƐŝƟŽŶƐ�ĨƌŽŵ�&zϮϭ͘� 
 
WŽƐŝƟŽŶ�,ŝƐƚŽƌǇ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

dŽ� ƌĞǀŝĞǁ� ƉĞƌĨŽƌŵĂŶĐĞ� ŝŶĨŽƌŵĂƟŽŶ͕� ƉůĞĂƐĞ� ƐĞĞ� ƚŚĞ� ƉĞƌĨŽƌŵĂŶĐĞ� ĚĂƚĂ� ƌĞƉŽƌƚ� Žƌ� ǀŝƐŝƚ� ŽƵƌ�
ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘  

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
 
· K<�&��ǁĂƐ�ĮƌƐƚ�ĨŽƌŵĞĚ�ŝŶ�
ϭϴϴϵ�ǁŚĞŶ�ŝƚ�ŽƉĞƌĂƚĞĚ�Ă�
ƐŝŶŐůĞ�ŚŽƌƐĞ-ĚƌĂǁŶ�ǁĂŐŽŶ 

 
· dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽƉĞƌĂƚĞƐ�
ϯϳ�ƐƚĂƟŽŶƐ�ĐŽǀĞƌŝŶŐ�ϲϮϬ�
ƐƋƵĂƌĞ�ŵŝůĞƐ�ĂŶĚ�ƉƌŽƚĞĐƚƐ�
ŽǀĞƌ�ϲϱϬ͕ϬϬϬ�ƉĞŽƉůĞ 

 
· ^ŵŽŬĞ�ĂůĂƌŵ�ŝŶƐƚĂůůĂƟŽŶƐ�
ĚĞĐůŝŶĞĚ�ĚƵƌŝŶŐ�ƚŚĞ��Ks/�
-ϭϵ�ƉĂŶĚĞŵŝĐ͖�ŚŽǁĞǀĞƌ͕�
ƚŚĞ�K<�&��ŚĂƐ�ŝŶƐƚĂůůĞĚ�
Ϯϳϱϭ�ĮƌĞ�ĂůĂƌŵƐ�ĨŽƌ�K<��
ƌĞƐŝĚĞŶƚƐ�ƚŚƌŽƵŐŚ�DĂƌĐŚ�
ϮϬϮϭ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞǇ��ĂƌĞ�
ĂůĞƌƚĞĚ�ŝŶ�ĐĂƐĞ�ŽĨ�ĂŶ�
ĞŵĞƌŐĞŶĐǇ͘ 

 
· �Ɛ�ŽĨ��Ɖƌŝů�ϮϬϮϭ͕�K<�&��
ŚĂƐ�ĐŽŵƉůĞƚĞĚ�ϵϱ͘ϯй�ŽĨ�
ŝŶŝƟĂů�ŶĞǁ�ĐŽŶƐƚƌƵĐƟŽŶ�
ŝŶƐƉĞĐƟŽŶƐ�ǁŝƚŚŝŶ�ƚǁŽ�
ďƵƐŝŶĞƐƐ�ĚĂǇƐ͘ 

7%
4%

70%

7%

12%

$166,251,014 

Administration

Fire Prevention
Services

Operational Services

Support Services

Non-Operating

997 1,029 1,034 1,037 1,039

FY18 FY19 FY20 FY21 FY22
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Fire Department Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, 
retirement, health insurance, and other benefits

$2,195,941

2. Restores funding for 21 budgeted positions that were frozen in 
the FY21 budget. Restoring funding for these positions will allow 
the department to staff Fire Station 38 once construction is 
complete

$2,151,516

3. Restores Salary Reserve that was deleted in the FY21 budget so 
all apparatuses will have manpower to operate as needed

$984,560

4. Restores Recruit Overage funding that was deleted in the FY21 
budget to allow the department to start the recruitment process 
early and hire recruits as overage positions

$438,000

5. Restores defibrillator replacement funding that was deleted in 
the FY21 budget

$650,000

6. Restores overtime funding that was deleted in the FY21 budget to 
allow the department ability to maintain overtime levels

$228,534

7. Restores funding for building maintenance, repairs and new 
construction or improvements to existing facilities was deleted in 
the FY21 budget

$1,990,000

8. Adds a Business Intelligence Analyst to the Fire Administration 
line of business to provide a focused approach on data to make 
more informed decisions and timely responses

$91,951 1.00

9. Adds a Digital Media Producer to the Public Relations and 
Marketing program to produce and disseminate information to 
residents, visitors and personnel through professional videos, 
stories and statements on social media platforms, etc.

$72,852 1.00
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Summary of                    FY20 FY21 FY22 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures
Administration $11,850,413 $12,007,419 $12,719,611 5.93%
Fire Prevention Services 6,850,876 6,619,080 6,511,004 -1.63%
Operational Services 121,949,488 123,458,037 127,090,717 2.94%
Support Services 11,847,828 11,547,517 11,764,956 1.88%
Total Operating Expenditures $152,498,605 $153,632,053 $158,086,288 2.90%

Non-Operating Expenditures
Capital Expenditures $5,937,312 $18,454,868 $20,546,814 11.34%
Grant Expenditures 3,385,675 491,052 0 -100.00%
Other Non-Operating Expenditures 0 38,873 128,273 229.98%
Total Non-Operating Expenditures $9,322,987 $18,984,793 $20,675,087 141.32%

Department Total $161,821,592  $172,616,846  $178,761,375  3.56%

Less  Interfund Transfers (12,322,116) (12,249,416) (12,510,361) 2.13%

Department Total $149,499,476 $160,367,430 $166,251,014 3.67%

Summary of                    FY20 FY21 FY22 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $107,247,600 $108,509,532 $110,983,904 2.28%
Better Streets Safer City Use Tax 27,735 11,244,288 10,518,785 -6.45%
Fire Sales Tax Fund 45,251,005 45,122,521 47,102,384 4.39%
Grants Management Fund 3,385,675 491,052 0 -100.00%
MAPS 3 Use Tax Fund 5,909,577 2,090,341 728,401 -65.15%
MAPS 4 Use Tax Fund 0 5,111,291 9,290,681 81.77%
Police & Fire Cap. Equip. Sales Tax 0 8,948 8,947 -0.01%
Special Purpose Fund 0 38,873 128,273 229.98%
Department Total $161,821,592 $172,616,846 $178,761,375 3.56%

Less  Interfund Transfers (12,322,116) (12,249,416) (12,510,361) 2.13%

Total All Funds $149,499,476 $160,367,430 $166,251,014 3.67%
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Summary of                    FY20 FY21 FY22 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 806.15 820.45 826.00 0.68%
Fire Sales Tax Fund 209.00 212.00 213.00 0.47%
Grants Management Fund 18.85 4.55 0.00 -100.00%

Department Total 1,034.00  1,037.00  1,039.00  0.19%

Summary of                    FY20 FY21 FY22 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 36.05 36.05 38.05 5.55%
Fire Prevention Services 44.20 44.20 44.20 0.00%
Operational Services 920.85 920.85 921.85 0.11%
Support Services 32.90 35.90 34.90 -2.79%

Department Total 1,034.00  1,037.00  1,039.00  0.19%
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��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘� 

 
· dŚĞ�WƵďůŝĐ�ZĞůĂƟŽŶƐ�ĂŶĚ�DĂƌŬĞƟŶŐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŝŶĨŽƌŵĂƟŽŶĂů͕�ĞĚƵĐĂƟŽŶĂů�ĂŶĚ�ƉƌŽŵŽƟŽŶĂů�

ƐĞƌǀŝĐĞƐ�ƚŽ�ƌĞƐŝĚĞŶƚƐ͕�ƚŚĞ�ŵĞĚŝĂ͕�ƚŚĞ�ďƵƐŝŶĞƐƐ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĚĞƉĂƌƚŵĞŶƚĂů�ƉĞƌƐŽŶŶĞů�ƐŽ�ƚŚĞǇ�ǁŝůů�
ďĞ�ĂǁĂƌĞ�ĂŶĚ�ŝŶĨŽƌŵĞĚ�ŽĨ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ƉƌŽŐƌĂŵƐ͕�ĂĐƟǀŝƟĞƐ͕�ĂŶĚ�ĞŵĞƌŐĞŶĐǇ�ƐĞƌǀŝĐĞ�ĚĞůŝǀĞƌǇ͘� 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 36.05 $11,843,636 36.05 $11,997,419 34.05 $12,233,712
Public Relations and Marketing 0.00 6,777 0.00 10,000 4.00 485,899
Line of Business Total 36.05 $11,850,413 36.05 $12,007,419 38.05 $12,719,611

FY20 FY21 FY22
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&®Ù��WÙ�ò�Äã®ÊÄ�^�Ùò®��Ý 
� 
· dŚĞ� &ŝƌĞ��ŽĚĞ��ŽŵƉůŝĂŶĐĞ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĐŽŵƉůŝĂŶĐĞ�ƚŚƌŽƵŐŚ�ƐƉĞĐŝĂůŝǌĞĚ� ŝŶƐƉĞĐƟŽŶƐ͕�ƚĞƐƟŶŐ�

ĂŶĚ� ĐŽŶƐƵůƚĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ� ƌĞƐŝĚĞŶƚƐ͕� ƉƌŽƉĞƌƚǇ� ĂŶĚ� ďƵƐŝŶĞƐƐ� ŽǁŶĞƌƐ͕� ĂŶĚ� ŝŶĚƵƐƚƌǇ�
ƉƌŽĨĞƐƐŝŽŶĂůƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ůŝǀĞ�ŝŶ�Ă�ƐĂĨĞ�ĂŶĚ�ƐĞĐƵƌĞ�ĐŽŵŵƵŶŝƚǇ͘ 

 
· dŚĞ� &ŝƌĞ� /ŶǀĞƐƟŐĂƟŽŶƐ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ� ŝŶǀĞƐƟŐĂƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƉƌŽƐĞĐƵƚŽƌƐ͕�ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌƐ͕�

ĂŶĚ�ƉƌŽƉĞƌƚǇ�ŝŶƐƵƌĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ĮƌĞ�ĐĂƵƐĞ�ĚĞƚĞƌŵŝŶĂƟŽŶƐ�ƚŚĂƚ�ĂůůŽǁ�ƚŚĞŵ�ƚŽ�ƌĞĐĞŝǀĞ�;Žƌ�
ƉƌŽǀŝĚĞͿ�ĂƉƉƌŽƉƌŝĂƚĞ�ĐŽŵƉĞŶƐĂƟŽŶ�ĂŶĚ�ƉƌŽƐĞĐƵƚĞ�ĂůůĞŐĞĚ�ĂƌƐŽŶŝƐƚƐ͘� 

 
· dŚĞ�WƵďůŝĐ�^ĂĨĞƚǇ��ĚƵĐĂƟŽŶ�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĐŽŵŵƵŶŝƚǇ�ƌŝƐŬ�ƌĞĚƵĐƟŽŶ�ĂĐƟǀŝƟĞƐ�ƚŽ�ƚŚĞ�

ĐŽŵŵƵŶŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ� ƐŽ� ƚŚĞǇ�ĐĂŶ�ƉƌĞǀĞŶƚ�ĂŶĚ�ďĞƩĞƌ�ƉƌĞƉĂƌĞ� ĨŽƌ�ĞŵĞƌŐĞŶĐŝĞƐ� ƚŽ�ŚĂǀĞ�Ă�
ƌĞĚƵĐĞĚ�ƌŝƐŬ�ŽĨ�ůŽƐƐ�ĨƌŽŵ�ĮƌĞ͕�ŝŶũƵƌǇ͕�Žƌ�ŝůůŶĞƐƐ͘� 

 
&ŝƌĞ�WƌĞǀĞŶƟŽŶ�^ĞƌǀŝĐĞƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Fire Investigations 14.15 $2,278,038 14.15 $2,249,400 14.15 $2,254,148
Fire Code Compliance 19.75 2,953,323 19.75 2,844,148 19.75 2,799,505
Public Safety Education Services 10.30 1,619,515 10.30 1,525,532 10.30 1,457,351
Line of Business Total 44.20 $6,850,876 44.20 $6,619,080 44.20 $6,511,004

FY20 FY21 FY22
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KÖ�Ù�ã®ÊÄ�½�^�Ùò®��Ý 
 
· dŚĞ��ŵĞƌŐĞŶĐǇ�DĞĚŝĐĂů�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƌĞƐƉŽŶƐĞ�ƚŽ�ůŝĨĞ�ƚŚƌĞĂƚĞŶŝŶŐ�ĞŵĞƌŐĞŶĐŝĞƐ�ĂŶĚ�

ŵĞĚŝĐĂů� ĂƐƐŝƐƚĂŶĐĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƌĞƐŝĚĞŶƚƐ� ĂŶĚ� ǀŝƐŝƚŽƌƐ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ͕� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƌĞĐĞŝǀĞ�
ŝŵŵĞĚŝĂƚĞ� ŵĞĚŝĐĂů� ĂƐƐĞƐƐŵĞŶƚ� ĂŶĚ� ƚƌĞĂƚŵĞŶƚ� ƚŚĂƚ� ǁŝůů� ŝŵƉƌŽǀĞ͕� ƌĞƐŽůǀĞ͕� Žƌ� ƐƚĂďŝůŝǌĞ� ƚŚĞŝƌ�
ĐŽŶĚŝƟŽŶ͘ 

 
· dŚĞ� &ŝƌĞ� ^ƵƉƉƌĞƐƐŝŽŶ� KƉĞƌĂƟŽŶƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĮƌĞ� ƉƌŽƚĞĐƟŽŶ� ĂŶĚ� ĞŵĞƌŐĞŶĐǇ� ƌĞƐƉŽŶƐĞ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ŽƵƌ� ƌĞƐŝĚĞŶƚƐ͕� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƌĞĂůŝǌĞ� ŵŝŶŝŵŝǌĞĚ� ƉƌŽƉĞƌƚǇ� ůŽƐƐ͕� ƌĞĚƵĐĞĚ� ŝŶũƵƌŝĞƐ� ĂŶĚ�
ĨĂƚĂůŝƟĞƐ͘� 

 
KƉĞƌĂƟŽŶĂů�^ĞƌǀŝĐĞƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 
 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Emergency Medical Services 635.50 $83,801,638 635.50 $85,491,566 636.20 $88,206,028
Fire Suppression Operations 285.35 38,147,785 285.35 37,966,471 285.65 38,884,689
Operations Training * 0.00 65 0.00 0 0.00 0
Line of Business Total 920.85 $121,949,488 920.85 $123,458,037 921.85 $127,090,717
* Removed by Department in FY19 Strategic Business Plan update, budget reallocated to other programs.

FY22FY20 FY21
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^çÖÖÊÙã�^�Ùò®��Ý 
 
· dŚĞ� &ŝƌĞ� �ŝƐƉĂƚĐŚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐŽŽƌĚŝŶĂƚĞĚ� ƌĞƐƉŽŶƐĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƌĞƐŝĚĞŶƚƐ� ĂŶĚ� ǀŝƐŝƚŽƌƐ� ŝŶ�

ŶĞĞĚ͕�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ŝŵŵĞĚŝĂƚĞ�ĂŶĚ�ĂƉƉƌŽƉƌŝĂƚĞ�ĞŵĞƌŐĞŶĐǇ�ĂŶĚ�ŶŽŶ-ĞŵĞƌŐĞŶĐǇ�ĂƐƐŝƐƚĂŶĐĞ͘ 
 
· dŚĞ� &ŝƌĞ� >ŽŐŝƐƟĐƐ� ĂŶĚ� &ĂĐŝůŝƟĞƐ� DĂŝŶƚĞŶĂŶĐĞ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŇĞĞƚ͕� ĞƋƵŝƉŵĞŶƚ� ĂŶĚ� ĨĂĐŝůŝƟĞƐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� &ŝƌĞ� �ĞƉĂƌƚŵĞŶƚ͕� ƐŽ� ŝƚ� ĐĂŶ� ŚĂǀĞ� ƐĂĨĞ� ĂŶĚ� ƌĞůŝĂďůĞ� ĨĂĐŝůŝƟĞƐ� ĂŶĚ�
ĞƋƵŝƉŵĞŶƚ�ƚŽ�ƌĞƐƉŽŶĚ͘ 

 
^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Fire Dispatch 15.65 $2,352,770 15.65 $2,441,655 14.65 $2,156,237
Fire Logistics and Facilities 
Maintenance

17.25 9,495,058 20.25 9,105,862 20.25 9,608,719

Line of Business Total 32.90 $11,847,828 35.90 $11,547,517 34.90 $11,764,956

FY20 FY21 FY22
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General Services 

 

Administrative 

• Aquatic Facility Safety 
and Maintenance   

• Building Maintenance, 
Repair and Enhancement 

 

Fleet  
Management 

• Fleet Refueling 

• Fleet Services Support 

• Vehicle and Equipment    
Maintenance 

Residents 

Mayor and 
City Council 

City Manager 

General Services 

Director Budget Positions  

Paul Bronson $25,500,242 71 

 

Facility Asset  
Management 

• Executive Leadership 
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Mission Statement 
The mission of the General Services Department is to provide fleet and facility asset management 
services to all City departments so they can successfully accomplish their missions. 

 
Department Budget 

 
 
 
 
 
 
 
 
 
 
 

Department Overview 
The General Services Department has a total budget of $25,500,242, which is an increase of 0.37%.  

There are 71 positions authorized in the FY22 budget, which is an increase of five positions from the 

FY21 budget. The pie chart above provides a breakdown of the FY22 budget by Line of Business. The 

Department is the City’s point of contact for all American with Disabilities Act (ADA) guidance, 

inquiries, and compliance questions. Since FY 2019 the ADA Coordinator has responded to over 550 

ADA-related inquiries and complaints annually.  

Position History 
 
 
 
 
 
 

 
 
 
 
 

To review additional performance information, please see the attached supplemental 
performance report or visit our website: www.okc.gov/performancedata. 

Department Facts 
• The General Services 

Department performs 
approximately 9,200 vehicle 
workorders per year 
consisting of over 25,000 
individual jobs performed . 

• The General Services 
Department performs over 
2,700 preventative 
maintenance jobs at city 
facilities.  

70 68
71

66
71

FY18 FY19 FY20 FY21 FY22

11%

30%

59%

Administration

Facility Asset
Management

Fleet Management

$25,500,242

http://www.okc.gov/performancedata
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General Services Department Major Budget Changes Amount Positions

1. Changes in personal related costs such as salaries, merit, retirement, 

health insurance, and other benefits

$21,506

2. Restores two Master Mechanics to the Vehicle and Equipment 

Maintenance Program that were deleted in the FY21 to enable the 

$127,660 2.00

3. Adds a System Support Specialist III to the Physical Security Program to 

increase monitoring of the Access Control, Closed Circuit TV (CCTV) and 

Intrusion/Fire Alarm 

$91,951 1.00

4. Restores a Building Heat and Air Mechanic to the Building Maintenance, 

Repair and Enhancement Program that was deleted in the FY21 budget to 

adequately staff both projects and service and maintenance requests 

$61,837 1.00

5. Restores a Plumber to the Building and Repair Maintenance Program that 

was deleted in the FY21 budget so they can complete work requests in a 

timely manner 

$61,837 1.00
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Summary of                    FY20 FY21 FY22 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $1,877,550 $1,344,000 $1,511,831 12.49%

Facility Asset Management 4,114,810 3,991,900 4,100,595 2.72%

Fleet Management 7,357,952 8,607,633 8,040,259 -6.59%

Total Operating Expenditures $13,350,312 $13,943,533 $13,652,685 -2.09%

Non-Operating Expenditures

Capital Expenditures $5,518,955 $11,390,358 $11,847,557 4.01%

Other Non-Operating Expenditures 0 71,993 0 -100.00%

Total Non-Operating Expenditures $5,518,955 $11,462,351 $11,847,557 3.36%

Department Total $18,869,267 $25,405,884 $25,500,242 0.37%

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $4,863,637 $4,879,042 $5,167,187 5.91%

Capital Improvement Projects Fund 5,518,955 11,390,358 11,847,557 4.01%

Fleet Services Internal Services Fund 8,486,675 9,064,491 8,485,498 -6.39%

Grants Management Fund 0 71,993 0 -100.00%

Total All Funds $18,869,267 $25,405,884 $25,500,242 0.37%
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Summary of                    FY20 FY21 FY22 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 3.40 4.77 5.77 20.96%

Facility Asset Management 36.40 32.33 34.33 6.19%

Fleet Management 31.20 28.90 30.90 6.92%

Department Total 71.00 66.00 71.00 7.58%

Summary of                    FY20 FY21 FY22 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 39.00 36.27 39.27 8.27%

Fleet Services Internal Services Fund 32.00 29.73 31.73 6.73%

Department Total 71.00 66.00 71.00 7.58%
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Administration 

 
• The Executive Leadership Program provides planning, management, administrative and reporting 

services to department employees and City leaders so they can achieve strategic goals and key 
results. 

 
Administration Positions and Budget 

 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Executive Leadership 3.40 $1,877,550 4.77 $1,344,000 5.77 $1,511,831

Line of Business Total 3.40 $1,877,550 4.77 $1,344,000 5.77 $1,511,831
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Facility Asset Management 

 
• The Aquatic Facility Safety and Maintenance Program provides aquatic facility maintenance and 

repair services to the Parks and Recreation Department so their customers can enjoy a safe place 
to play. 

 
• The Building Maintenance, Repair and Enhancement Program provides code compliant facility 

maintenance and enhancements services to City departments so they can work in well-maintained 
facilities.  

 
Facility Asset Management Positions and Budget 

 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Aquatic Facility Safety and 

Maintenance 
4.55 $418,276 4.28 $394,408 4.28 $386,536

Building Maintenance, Repair and 

Enhancement
31.85 3,696,533 28.05 3,597,492 30.05 3,714,059

Line of Business Total 36.40 $4,114,809 32.33 $3,991,900 34.33 $4,100,595
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Fleet Management 
 
• The Fleet Refueling Program provides fuel, fueling sites, and fueling services to City departments 

so they have fuel resources needed to operate their vehicles and equipment. 
 
• The Fleet Services Support Program provides vehicle and equipment advice, replacement, rentals, 

and disposal services to City departments so transportation needs are fully met.  
 
• The Vehicle and Equipment Maintenance Program provides vehicle and equipment preventive 

maintenance and repair services to City departments so they can have the vehicles and equipment 
they need to do their job.  

 
Fleet Management Positions and Budget 

 
 
 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Fleet Refueling 4.70 $3,086,849 4.60 $3,731,068 4.60 $3,710,689

Fleet Services Support 2.80 457,315                2.70 451,175                2.70 458,446                

Vehicle and Equipment 

Maintenance
23.70 3,813,788 21.60 4,425,390 23.60 3,871,124

Line of Business Total 31.20 $7,357,952 28.90 $8,607,633 30.90 $8,040,259
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,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ 

· KĐĐƵƉĂƟŽŶĂů�
,ĞĂůƚŚ 

· �ŵƉůŽǇĞĞ�>ĂďŽƌ� 
�����ZĞůĂƟŽŶƐ 
· WĞƌƐŽŶŶĞů�WŽůŝĐŝĞƐ�
�ŽŵƉůŝĂŶĐĞ 

· �ůĂƐƐŝĮĐĂƟŽŶ�ĂŶĚ� 
�����ŽŵƉĞŶƐĂƟŽŶ 
· ,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ� 
�����/ŶĨŽƌŵĂƟŽŶ�^ǇƐƚĞŵƐ 
· dĂůĞŶƚ��ĐƋƵŝƐŝƟŽŶ 
· dĂůĞŶƚ��ĞǀĞůŽƉŵĞŶƚ 

· �ŵƉůŽǇĞĞ� 
����DĞĚŝĐĂů��ĞŶƚĞƌ 
· ,ĞĂůƚŚ�ĂŶĚ�tĞůĨĂƌĞ�
�ĞŶĞĮƚƐ 

· ZĞƟƌĞŵĞŶƚ�^ĂǀŝŶŐƐ 

�ĞŶĞĮƚƐ 
�ŵƉůŽǇĞĞ�ĂŶĚ�

>ĂďŽƌ 
ZĞůĂƟŽŶƐ 

KĐĐƵƉĂƟŽŶĂů�
,ĞĂůƚŚ 

dĂůĞŶƚ��ĐƋƵŝƐŝƟŽŶ͕�
DĂŶĂŐĞŵĞŶƚ��ĂŶĚ�
�ĞǀĞůŽƉŵĞŶƚ 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ�DĂŶĂŐĞƌ 

,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ 

�ŝŵĞĞ�DĂĚĚĞƌĂ Ψϰ͕ϭϵϮ͕ϭϴϰ ϯϯ 
'LUHFWRU %XGJHW 3RVLWLRQV 

�ĚŵŝŶŝƐƚƌĂƟǀĞ 

· �ǆĞĐƵƟǀĞ� 
����>ĞĂĚĞƌƐŚŝƉ 
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D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ��ĞƉĂƌƚŵĞŶƚ͕�ƚŚƌŽƵŐŚ�ƐƚƌĂƚĞŐŝĐ�
ƉĂƌƚŶĞƌƐŚŝƉƐ�ĂŶĚ�ĐŽůůĂďŽƌĂƟŽŶ͕�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�ĨƵůů�ŚƵŵĂŶ�ƌĞƐŽƵƌĐĞƐ�ůŝĨĞ�ĐǇĐůĞ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�
ĞŵƉůŽǇĞĞƐ�ĂŶĚ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĂƩƌĂĐƚ͕�ƌĞƚĂŝŶ�ĂŶĚ�ĚĞǀĞůŽƉ�ĂŶ�ŝŶĐůƵƐŝǀĞ͕�ĚŝǀĞƌƐĞ�
ĂŶĚ�ŚŝŐŚ-ƉĞƌĨŽƌŵŝŶŐ�ǁŽƌŬĨŽƌĐĞ͘ 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

 

��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ� WĞƌƐŽŶŶĞů� �ĞƉĂƌƚŵĞŶƚ� ŚĂƐ� Ă� ƚŽƚĂů� ďƵĚŐĞƚ� ŽĨ� Ψϰ͕ϭϵϮ͕ϭϴϰ�
ǁŚŝĐŚ�ŝƐ�Ă�ŝŶĐƌĞĂƐĞ�ŽĨ�ϭϱ͘ϵϳй�ĨƌŽŵ�ƉƌŝŽƌ�ǇĞĂƌ͘��dŚĞƌĞ�ĂƌĞ�ϯϯ�ƉŽƐŝƟŽŶƐ�ĂƵƚŚŽƌŝǌĞĚ�ŝŶ�ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ͕�
ǁŚŝĐŚ�ŝƐ�Ă�ŝŶĐƌĞĂƐĞ�ŽĨ�ĨŽƵƌ�ƉŽƐŝƟŽŶƐ�ĨƌŽŵ�ƚŚĞ�&zϮϭ�ďƵĚŐĞƚ͘� 
 
WÊÝ®ã®ÊÄ�,®ÝãÊÙù 

 
 
 
 
 
dŽ�ƌĞǀŝĞǁ�ĂĚĚŝƟŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ�
ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�
ĂƩĂĐŚĞĚ�ƐƵƉƉůĞŵĞŶƚĂů�
ƉĞƌĨŽƌŵĂŶĐĞ�ƌĞƉŽƌƚ�Žƌ�ǀŝƐŝƚ�ŽƵƌ�
ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬ
ƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘ 

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
· �Ŷ�ĂǀĞƌĂŐĞ�ŽĨ�ϭϳ͕ϭϯϳ�
ĂƉƉůŝĐĂƟŽŶƐ�ĂƌĞ�ƉƌŽĐĞƐƐĞĚ�ĂŶĚ�
ϯϱϭ�ƐĞůĞĐƟŽŶ�ƉƌŽĐĞƐƐĞƐ�ĂƌĞ�
ĐŽŶĚƵĐƚĞĚ�ƉĞƌ�ǇĞĂƌ͘ 

· �Ŷ�ĂǀĞƌĂŐĞ�ŽĨ�ϯϯ͕Ϭϭϱ�ƉĞƌƐŽŶŶĞů�
ƚƌĂŶƐĂĐƟŽŶƐ�ĂƌĞ�ƉƌŽĐĞƐƐĞĚ�ƉĞƌ�
ǇĞĂƌ͘ 

· dŚĞƌĞ�ĂƌĞ�ŽǀĞƌ�ϭϭ͕ϵϱϵ�ĂĐƟǀĞ�
ĞŵƉůŽǇĞĞƐ͕�ƌĞƟƌĞĞƐ�ĂŶĚ�
ĚĞƉĞŶĚĞŶƚƐ�ǁŚŽ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�
ƚŚĞ��ŝƚǇ͛Ɛ�ŚĞĂůƚŚ�ĂŶĚ�ǁĞůĨĂƌĞ�
ƉůĂŶƐ͘ 

· K<��KĐĐƵƉĂƟŽŶĂů�,ĞĂůƚŚ�
�ĞŶƚĞƌ�ƉĞƌĨŽƌŵĞĚ�ϯϮϰϭ�ƉŚǇƐŝĐĂů�
ĞǆĂŵŝŶĂƟŽŶƐ�ĂŶĚ�ϭ͕ϱϮϭ�ŵĞĚŝĐĂů�
ĐŽŶƐƵůƚĂƟŽŶƐ�ůĂƐƚ�ǇĞĂƌ͘ 

14%

13%

15%

12%

46% $4,192,184

Administration

Benefits

Labor and Employee
Relations

Occupational Health

Talent Acquisition

24

27
29 29

33
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$LPHH�0DGGHUD�ZDV�KLUHG�DV�WKH�QHZ�+XPDQ�5HVRXUFHV�'LUHFWRU�LQ�0DUFK����� 

Human Resources Major Budget Changes Amount Positions
1. Changes in personnel related costs, such as salaries, merit, retirement, 

health insurance, and other benefits
$131,509 -

2. Adds two Talent Acquisition Analysts to the Talent Acquisition program.  
The addition of the two positions will assist with addressing the hiring 
delays by having more staff screening applications and reducing the 
time it takes to send referrals to hiring managers

$151,326 2.00

3. Adds one Talent Development Technician to the Talent Development 
program to help meet the growing demand of providing additional 
trainings 

$67,672 1.00

4. Adds one Classification and Compensation Technician to the 
Classification and Compensation program to enable the department to 
perform comprehensive reviews of job descriptions, pay practices, 
classifications, and compensation

$67,672 1.00
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Summary of                    FY20 FY21 FY22 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $525,476 $502,873 $577,097 14.76%
Benefits 491,233 527,092 520,299 -1.29%
Labor and Employee Relations 527,279 563,632 602,359 6.87%
Occupational Health 472,702 502,872 504,388 0.30%
Talent Acquisition 1,276,381 1,518,342 1,884,509 24.12%
Total Operating Expenditures $3,293,070 $3,614,811 $4,088,652 13.11%

Non-Operating Expenditures

Capital Expenditures $0 $0 $103,532 N/A
Total Non-Operating Expenditures $0 $0 $103,532 N/A

Department Total $3,293,070 $3,614,811 $4,192,184 15.97%

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $3,293,070 $3,614,811 $4,088,652 13.11%
Capital Improvement Projects Fund 0  0 103,532 N/A

Total All Funds $3,293,070 $3,614,811 $4,192,184 15.97%



WÊÝ®ã®ÊÄÝ 

,hD�E�Z�^KhZ��^ 

�-ϳϱ 

 

 

 

Summary of                    FY20 FY21 FY22 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 2.35 2.35 2.35 0.00%
Benefits 4.95 4.95 4.95 0.00%
Labor and Employee Relations 4.25 5.25 5.15 -1.90%
Occupational Health 1.95 1.95 1.95 0.00%
Talent Acquisition 15.50 14.50 18.60 28.28%

Department Total 29.00 29.00 33.00 13.79%

Summary of                    FY20 FY21 FY22 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 29.00 29.00 33.00 13.79%

Department Total 29.00 29.00 33.00 13.79%



,hD�E�Z�^KhZ��^�>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 

,hD�E�Z�^KhZ��^ 

�-ϳϲ 

 

 

��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ��ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

��Ä�¥®ãÝ 
 
· dŚĞ��ŵƉůŽǇĞĞ�DĞĚŝĐĂů��ĞŶƚĞƌ�WƌŽŐƌĂŵ��ƌĞĚƵĐĞƐ�ŚĞĂůƚŚ�ƉůĂŶ�ĐŽƐƚƐ�ĂŶĚ�ƉƌŽǀŝĚĞƐ�ƋƵĂůŝƚǇ�ŚĞĂůƚŚ�ĂŶĚ�

ǁĞůůŶĞƐƐ�ƐĞƌǀŝĐĞƐ�ƚŽ�ĞůŝŐŝďůĞ�ĞŵƉůŽǇĞĞƐ͕�ĞůŝŐŝďůĞ�ƌĞƟƌĞĞƐ͕�ĂŶĚ�ƚŚĞŝƌ�ĞůŝŐŝďůĞ�ĚĞƉĞŶĚĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�
ĞǆƉĞƌŝĞŶĐĞ�ŽǀĞƌĂůů�ŝŵƉƌŽǀĞĚ�ŚĞĂůƚŚ͘ 

 
· dŚĞ� ,ĞĂůƚŚ� ĂŶĚ� tĞůĨĂƌĞ� �ĞŶĞĮƚƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŝŶƐƵƌĂŶĐĞ� ĂŶĚ� ďĞŶĞĮƚ-ƌĞůĂƚĞĚ� ƐĞƌǀŝĐĞƐ� ƚŽ�

ĞŵƉůŽǇĞĞƐ�ĂŶĚ�ƌĞƟƌĞĞƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ĂĐĐĞƐƐ�ƚŽ�ĐŽŵƉƌĞŚĞŶƐŝǀĞ�ŚĞĂůƚŚ�ĂŶĚ�ǁĞůĨĂƌĞ�ƐĞƌǀŝĐĞƐ͘ 
 
· dŚĞ�ZĞƟƌĞŵĞŶƚ�^ĂǀŝŶŐƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƌĞƟƌĞŵĞŶƚ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ŝŶǀĞƐƚŵĞŶƚ�ĞĚƵĐĂƟŽŶ�ƐĞƌǀŝĐĞƐ�

ƚŽ� ĂĐƟǀĞ� ĂŶĚ� ƌĞƟƌĞĚ� �ŝƚǇ� ĞŵƉůŽǇĞĞƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƉůĂŶ� ĨŽƌ� ƚŚĞŝƌ� ĮŶĂŶĐŝĂů� ĨƵƚƵƌĞ� ďĞǇŽŶĚ�
ĞŵƉůŽǇŵĞŶƚ͘ 

 
�ĞŶĞĮƚƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Position Expenses Positions Budget Positions Budget
Executive Leadership 2.35 $525,476 2.35 $502,873 2.35 $577,097
Line of Business Total 2.35 $525,476 2.35 $502,873 2.35 $577,097

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Position Expenses Positions Budget Positions Budget
Employee Medical Center * 0.00 $0 0.00 $0 0.00 $0

Health and Welfare Benefits 4.90 483,995 4.90 516,515 4.90 510,575

Retirement Savings 0.05 7,238 0.05 10,577 0.05 9,724
Line of Business Total 4.95 $491,233 4.95 $527,092 4.95 $520,299
* Cost associated with the Employee Medical Center is budgeted in Oklahoma City Municipal Facilities Authority.



 

,hD�E�Z�^KhZ��^ 

�-ϳϳ 

 

 

�ÃÖ½Êù���>��ÊÙ��Ä��Z�½�ã®ÊÄÝ 
 
· dŚĞ��ŵƉůŽǇĞĞ�ĂŶĚ�>ĂďŽƌ�ZĞůĂƟŽŶƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉĞƌƐŽŶŶĞů�ƉŽůŝĐŝĞƐ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ͕�ĐŽůůĞĐƟǀĞ�

ďĂƌŐĂŝŶŝŶŐ� ĂŐƌĞĞŵĞŶƚƐ� ŶĞŐŽƟĂƟŽŶƐ� ĂŶĚ� ĂĚŵŝŶŝƐƚƌĂƟŽŶ͕� ŚŝŐŚ-ƉĞƌĨŽƌŵŝŶŐ�ŵĂŶĂŐĞƌ� ĐŽĂĐŚŝŶŐ͕� ĂŶĚ�
ŽƚŚĞƌ� ,Z-ƌĞůĂƚĞĚ� ĐŽŶƐƵůƚĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� �ĞƉĂƌƚŵĞŶƚƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŵĂŝŶƚĂŝŶ� ĞīĞĐƟǀĞ͕�
ƉƌŽĚƵĐƟǀĞ�ĂŶĚ�ƉŽƐŝƟǀĞ�ĞŵƉůŽǇĞĞ�ǁŽƌŬŝŶŐ�ƌĞůĂƟŽŶƐŚŝƉƐ͘ 

 
· dŚĞ� WĞƌƐŽŶŶĞů� WŽůŝĐŝĞƐ� �ŽŵƉůŝĂŶĐĞ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƉŽůŝĐǇ� ĚĞǀĞůŽƉŵĞŶƚ͕� ŝŶƚĞƌƉƌĞƚĂƟŽŶ͕�

ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�ĐŽŵƉůŝĂŶĐĞ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĐŽŶĚƵĐƚ�ďƵƐŝŶĞƐƐ�ŝŶ�Ă�ĨĂŝƌ�
ĂŶĚ�ĐŽŶƐŝƐƚĞŶƚ�ŵĂŶŶĞƌ͘ 

 
>ĂďŽƌ�ĂŶĚ��ŵƉůŽǇĞĞ�ZĞůĂƟŽŶƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

K��çÖ�ã®ÊÄ�½�,��½ã«� 
 
· dŚĞ�KĐĐƵƉĂƟŽŶĂů�,ĞĂůƚŚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉŽƐƚ�ũŽď-ŽīĞƌ�ĂŶĚ�ŝŶĐƵŵďĞŶƚ�ŵĞĚŝĐĂů�ĞǀĂůƵĂƟŽŶƐ�ĨŽƌ�

�ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ͕� ƐƚĂƚĞ͕� ĂŶĚ� ŽƚŚĞƌ� ůŽĐĂů� ĂŐĞŶĐŝĞƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĞŵƉůŽǇ� ĂŶĚ�ŵĂŝŶƚĂŝŶ� Ă� ƐĂĨĞ� ĂŶĚ�
ŚĞĂůƚŚǇ�ǁŽƌŬĨŽƌĐĞ͘ 

 

KĐĐƵƉĂƟŽŶĂů�,ĞĂůƚŚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Position Expenses Positions Budget Positions Budget
Labor Relations 2.90 $331,483 3.40 $333,076 3.30 $360,367

Policy Compliance 1.35 195,796 1.85 230,556 1.85 241,992
Line of Business Total 4.25 $527,279 5.25 $563,632 5.15 $602,359

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Position Expenses Positions Budget Positions Budget
Occupational Health 1.95 $472,702 1.95 $502,872 1.95 $504,388
Line of Business Total 1.95 $472,702 1.95 $502,872 1.95 $504,388



 

,hD�E�Z�^KhZ��^ 

�-ϳϴ 

 

 

d�½�Äã���Øç®Ý®ã®ÊÄ͕�D�Ä�¦�Ã�Äã��Ä����ò�½ÊÖÃ�Äã 
 
· dŚĞ� �ůĂƐƐŝĮĐĂƟŽŶ� ĂŶĚ� �ŽŵƉĞŶƐĂƟŽŶ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ũŽď� ĂŶĂůǇƐŝƐ� ĂŶĚ� ƐĂůĂƌǇ� ĂĚŵŝŶŝƐƚƌĂƟŽŶ�

ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŚĂǀĞ� ĂĐĐƵƌĂƚĞ� ũŽď� ĐůĂƐƐŝĮĐĂƟŽŶƐ� ĂŶĚ� ĚĞƐĐƌŝƉƟŽŶƐ͕� ĂŶĚ�
ŽƌŐĂŶŝǌĂƟŽŶĂů� ĂŶĚ� ƉĂǇ� ƐƚƌƵĐƚƵƌĞ� ĨŽƌ� ƌĞĐƌƵŝƟŶŐ� ĂŶĚ� ƌĞƚĂŝŶŝŶŐ� Ă� ĚŝǀĞƌƐĞ͕� ŝŶĐůƵƐŝǀĞ� ĂŶĚ� ŚŝŐŚ-
ƉĞƌĨŽƌŵŝŶŐ�ǁŽƌŬĨŽƌĐĞ͘ 

 
· dŚĞ� ,ƵŵĂŶ� ZĞƐŽƵƌĐĞƐ� /ŶĨŽƌŵĂƟŽŶ� ^ǇƐƚĞŵƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŚƵŵĂŶ� ƌĞƐŽƵƌĐĞƐ� ƌĞĐŽƌĚƐ�

ŵĂŶĂŐĞŵĞŶƚ͖� ƐǇƐƚĞŵƐ� ŝŵƉůĞŵĞŶƚĂƟŽŶ� ĂŶĚ� ĂĚŵŝŶŝƐƚƌĂƟŽŶ͖� ĂŶĚ� ĚĂƚĂ� ĂŶĂůǇƟĐƐ͕� ŝŶĨŽƌŵĂƟŽŶ� ĂŶĚ�
ƌĞƉŽƌƟŶŐ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ��ĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƟŵĞůǇ� ŝŶĨŽƌŵĂƟŽŶ�ŶĞĞĚĞĚ�
ƚŽ�ŵĂŬĞ�ŚƵŵĂŶ�ƌĞƐŽƵƌĐĞƐ-ƌĞůĂƚĞĚ�ĚĞĐŝƐŝŽŶƐ͘ 

 
· dŚĞ� dĂůĞŶƚ� �ĐƋƵŝƐŝƟŽŶ� ĂŶĚ� DĂŶĂŐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƌĞĐƌƵŝƚŵĞŶƚ͕� ĂƉƉůŝĐĂƟŽŶ� ƐĐƌĞĞŶŝŶŐ͕�

ƐĞůĞĐƟŽŶ͕� ƉůĂĐĞŵĞŶƚ� ĂŶĚ� ĐŽŶƐƵůƟŶŐ� ƐĞƌǀŝĐĞƐ� ƚŽ� ĂƉƉůŝĐĂŶƚƐ͕� ĞŵƉůŽǇĞĞƐ͕� ĂŶĚ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ� ƐŽ�
ƚŚĂƚ�Ă�ĚŝǀĞƌƐĞ͕�ŝŶĐůƵƐŝǀĞ�ĂŶĚ�ŚŝŐŚ-ƉĞƌĨŽƌŵŝŶŐ�ǁŽƌŬĨŽƌĐĞ�ĐĂŶ�ďĞ�ŚŝƌĞĚ�ĂŶĚ�ƌĞƚĂŝŶĞĚ͘ 

 

· dŚĞ� dĂůĞŶƚ� �ĞǀĞůŽƉŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƚŚĞ� ƉƌŽŵŽƟŽŶ� ŽĨ� Ă� ĐƵůƚƵƌĞ� ŽĨ� ĚŝǀĞƌƐŝƚǇ͕� ĞƋƵŝƚǇ͕�
ŝŶĐůƵƐŝŽŶ͕�ĞŶŐĂŐĞŵĞŶƚ�ĂŶĚ�ĞǆĐĞůůĞŶĐĞ�ďǇ�ƉƌŽǀŝĚŝŶŐ�ƋƵĂůŝƚǇ�ůĞĂƌŶŝŶŐ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ŽƉƉŽƌƚƵŶŝƟĞƐ�
ƚŽ� �ŝƚǇ� ĞŵƉůŽǇĞĞƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ďĞ� ŚŝŐŚ-ƉĞƌĨŽƌŵŝŶŐ� ŝŶ� ƚŚĞŝƌ� ĐƵƌƌĞŶƚ� ƉŽƐŝƟŽŶƐ� ĂŶĚ� ƉƌĞƉĂƌĞĚ� ĨŽƌ�
ĨƵƚƵƌĞ�ĂĚǀĂŶĐĞŵĞŶƚ͘ 

 

 

dĂůĞŶƚ��ĐƋƵŝƐŝƟŽŶ͕�DĂŶĂŐĞŵĞŶƚ�ĂŶĚ��ĞǀĞůŽƉŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Position Expenses Positions Budget Positions Budget
Classification and 
Compensation

4.40 $344,652 4.40 $409,543 5.35 $495,887

HR Information Services 4.30 425,755 4.30 432,758 4.30 423,174
Talent Acquisition and 
Management

5.55 447,473 4.80 525,250 6.95 702,033

Talent Development 1.25 58,500 1.00 150,791 2.00 263,415
Line of Business Total 15.50 $1,276,381 14.50 $1,518,342 18.60 $1,884,509



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϳϵ 

/ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ 

�ƵƐƚŽŵĞƌ 
^ƵƉƉŽƌƚ 

dĞĐŚŶŽůŽŐǇ 
�ŶŚĂŶĐĞŵĞŶƚ 

dĞĐŚŶŽůŽŐǇ� 
�ƉƉůŝĐĂƟŽŶ 
^ƵƉƉŽƌƚ 

dĞĐŚŶŽůŽŐǇ� 
/ŶĨƌĂƐƚƌƵĐƚƵƌĞ 

WƵďůŝĐ�^ĂĨĞƚǇ 
^ƵƉƉŽƌƚ 

· �ĞƉĂƌƚŵĞŶƚĂů�
^ǇƐƚĞŵƐ� 

· �ŶƚĞƌƉƌŝƐĞ�
�ƵƐŝŶĞƐƐ�
�ƉƉůŝĐĂƟŽŶƐ 

· 'ĞŽŐƌĂƉŚŝĐ�
/ŶĨŽƌŵĂƟŽŶ�
^ǇƐƚĞŵƐ 

�� 

· �ĂƚĂ�
DĂŶĂŐĞŵĞŶƚ 

· WƌŽũĞĐƚ�
DĂŶĂŐĞŵĞŶƚ 

· ^ŽŌǁĂƌĞ�
�ĞǀĞůŽƉŵĞŶƚ 

 

· �ŽŵŵƵŶŝĐĂƟŽŶƐ 
· �ŽŶĮŐƵƌĂƟŽŶ�
DĂŶĂŐĞŵĞŶƚ 

· EĞƚǁŽƌŬ 
· ^ĞĐƵƌŝƚǇ 
· ^ĞƌǀĞƌ 

· WƵďůŝĐ�^ĂĨĞƚǇ�
�ƉƉůŝĐĂƟŽŶƐ�
^ƵƉƉŽƌƚ 

· WƵďůŝĐ�^ĂĨĞƚǇ�
�ŽŵŵƵŶŝĐĂƟŽŶƐ������
^ƵƉƉŽƌƚ 

· �ƵƐƚŽŵĞƌ�
^ƵƉƉŽƌƚ� 

�� 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ�DĂŶĂŐĞƌ 

/ŶĨŽƌŵĂƟŽŶ 
dĞĐŚŶŽůŽŐǇ 

^ĐŚĂĚ�DĞůĚƌƵŵ ΨϰϬ͕ϲϵϭ͕ϰϭϰ ϭϭϲ 
'LUHFWRU %XGJHW 3RVLWLRQV  

�ĚŵŝŶŝƐƚƌĂƟǀĞ 

· �ǆĞĐƵƟǀĞ�
>ĞĂĚĞƌƐŚŝƉ 

�� 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϬ 

 

 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ� ƚŚĞ� /ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ� ;/dͿ��ĞƉĂƌƚŵĞŶƚ� ŝƐ� ƚŽ�ƉƌŽǀŝĚĞ�ďƵƐŝŶĞƐƐ� ƐŽůƵƟŽŶƐ�
ĂŶĚ� ƚĞĐŚŶŽůŽŐŝĐĂů� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ��ĞƉĂƌƚŵĞŶƚƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ďĞƩĞƌ� ƐĞƌǀĞ� ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�
ĐŽŵŵƵŶŝƚǇ͘� 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

 
��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ� /ŶĨŽƌŵĂƟŽŶ� dĞĐŚŶŽůŽŐǇ� �ĞƉĂƌƚŵĞŶƚ� ŚĂƐ� Ă� ƚŽƚĂů� ďƵĚŐĞƚ� ŽĨ� ΨϰϬ͕ϲϵϭ͕ϰϭϰ͕� ǁŚŝĐŚ� ŝƐ� ĂŶ�
ŝŶĐƌĞĂƐĞ� ŽĨ� ϳ͘ϳϲй͘� dŚĞƌĞ� ĂƌĞ�ϭϭϲ� ƉŽƐŝƟŽŶƐ� ĂƵƚŚŽƌŝǌĞĚ� ŝŶ� ƚŚĞ� &zϮϮ� ďƵĚŐĞƚ͕� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ� ϰ�
ƉŽƐŝƟŽŶƐ�ĨƌŽŵ�ƚŚĞ�&zϮϭ�ďƵĚŐĞƚ͘�� 
 
WÊÝ®ã®ÊÄÝ�,®ÝãÊÙù 

 
 
 
 
 
 
 
dŽ�ƌĞǀŝĞǁ�ĂĚĚŝƟŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ�
ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�ĂƩĂĐŚĞĚ�
ƐƵƉƉůĞŵĞŶƚĂů�ƉĞƌĨŽƌŵĂŶĐĞ�ƌĞƉŽƌƚ�Žƌ�
ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬ
ƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘ 

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
· dŚĞ�/d��ĞƉĂƌƚŵĞŶƚ�

ƐƵƉƉŽƌƚƐ�ŶĞĂƌůǇ�ϭϮ͕ϬϬϬ�
ŶĞƚǁŽƌŬ�ĐŽŶŶĞĐƟŽŶƐ�ĂŶĚ�
ϳ͕ϬϬϬ�ƚĞůĞƉŚŽŶĞƐ͘ 

 
· dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŚĂƐ�

ĚĞǀĞůŽƉĞĚ�ĂŶĚ�ƐƵƉƉŽƌƚƐ�
ϭϲϱ�ĐƵƐƚŽŵ�/d�ĂƉƉůŝĐĂƟŽŶƐ͘ 

 
· dŚĞ�/d��ĞƉĂƌƚŵĞŶƚ�ƌĞĐĞŝǀĞƐ�

ĂďŽƵƚ�ϯϱ͕ϬϬϬ�ƚŽƚĂů�tŽƌŬ�
ZĞƋƵĞƐƚƐ�ĂŶŶƵĂůůǇ� 

100
111 111 112 116
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D�¹ÊÙ��ç�¦�ã��«�Ä¦�Ý 

/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù� 

�-ϴϭ 

 

 

 

Information Technology Department Major Budget Changes Amount Positions

1. Changes in personal related costs such as salaries, merit, 
retirement, health insurance, and other benefits

$242,452

2. Adds two Systems Analyst II positions to the Technology 
Enhancements Program to help reduce the target for project 

$183,902 2.00

3. Adds an Information Security Analyst to the Security Program to 
specialize in electronic data discovery

$91,951 1.00

4. Adds a Systems Analyst III to the Technology Application Support 
Program and deletes a vacant Programmer Analyst to enable 
management of the new advanced enterprise agreement for the 

$20,975 -

5. Adds a System Analyst II to the Data Management Program and 
deletes a vacant Programmer Analyst in the Departmental 
Systems Program to enable reduction of projects in backlog.

$13,335 -

6. Adds an Applications Support Tech II to the Public Safety 
Communications Program for the maintenance of CCTV cameras

$72,852 1.00



�øÖ�Ä�®ãçÙ�Ý 

/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϮ 

 

 

 
 
 

Summary of FY20 FY21 FY22 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures
Administration $3,028,983 $3,578,124 $3,242,584 -9.38%
Customer Support 888,583 856,845 690,921 -19.36%
Public Safety Support 8,471,661 9,354,278 9,507,750 1.64%
Technology Application Support 4,380,364 4,797,374 5,493,803 14.52%
Technology Enhancement 1,552,396 1,771,449 2,079,528 17.39%
Technology Infrastructure 9,156,553 9,595,602 9,708,665 1.18%
Total Operating Expenditures $27,478,540 $29,953,672 $30,723,251 2.57%

Non-Operating Expenditures
Capital Expenditures $4,097,289 $7,808,658 $9,968,163 27.66%
Total Non-Operating Expenditures $4,097,289 $7,808,658 $9,968,163 27.66%

Department Total $31,575,829 $37,762,330 $40,691,414 7.76%

Summary of FY20 FY21 FY22 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

IT Internal Service Fund - Operating $27,478,539 $29,953,672 $30,723,251 2.57%
IT Internal Service Fund - Capital 0 228,500 2,280,743 898.14%
Better Streets Safer City Use Tax Fund 2,396,699 272,029 2,168,451 697.14%
Capital Improvement Projects Fund 1,358,577 2,503,705 2,656,470 6.10%
City/Schools Cap Proj. Use Tax Fund 0 2,816,700 20,200 -99.28%
Police/Fire Sales Tax Fund 0 0 854,575 N/A
MAPS 3 Use Tax Fund 342,014 0 0 N/A
MAPS 4 Use Tax Fund 0 1,987,724 1,987,724 0.00%

Total All Funds $31,575,829 $37,762,330 $40,691,414 7.76%



WÊÝ®ã®ÊÄÝ 

/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϯ 

 

 

 
 
 
 
Summary of FY20 FY21 FY22 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

IT Internal Service Fund 111.00 112.00 116.00 3.57%

Department Total 111.00 112.00 116.00 3.57%

Summary of FY20 FY21 FY22 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 7.00 9.00 9.00 0.00%
Customer Support 6.25 5.25 5.25 0.00%
Public Safety Support 28.00 30.00 31.00 3.33%
Technology Application Support 21.50 22.00 21.00 -4.55%
Technology Enhancement 14.25 13.95 16.95 21.51%
Technology Infrastructure 34.00 31.80 32.80 3.14%

Department Total 111.00 112.00 116.00 3.57%



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù�>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 

/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϰ 

 

 

��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 7.00 $3,028,983 7.00 $3,578,124 9.00 $3,242,584
Line of Business Total 7.00 $3,028,983 7.00 $3,578,124 9.00 $3,242,584



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϱ 

�çÝãÊÃ�Ù�^çÖÖÊÙã 
 
· dŚĞ� �ƵƐƚŽŵĞƌ� ^ƵƉƉŽƌƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐĞŶƚƌĂůŝǌĞĚ� ƚĞĐŚŶŽůŽŐǇ� ƐƵƉƉŽƌƚ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ�

ĞŵƉůŽǇĞĞƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŚĂǀĞ� Ă� ƐŝŶŐůĞ� ƉŽŝŶƚ� ŽĨ� ĐŽŶƚĂĐƚ� ĨŽƌ� ƚŚĞŝƌ� ƐĞƌǀŝĐĞ� ŶĞĞĚƐ� ĂŶĚ� ƌĞĐĞŝǀĞ� ƌĂƉŝĚ�
ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ŶŽƌŵĂů�ƐĞƌǀŝĐĞƐ͘ 

 
�ƵƐƚŽŵĞƌ�^ƵƉƉŽƌƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Customer Support 6.25 $888,583 6.25 $856,845 5.25 $690,921
Line of Business Total 6.25 $888,583 6.25 $856,845 5.25 $690,921



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϲ 

Wç�½®��^�¥�ãù�^çÖÖÊÙã 
 
· dŚĞ� WƵďůŝĐ� ^ĂĨĞƚǇ� �ƉƉůŝĐĂƟŽŶƐ� ^ƵƉƉŽƌƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƚĞĐŚŶŽůŽŐǇ-ďĂƐĞĚ� ƐƵƉƉŽƌƚ� ĂŶĚ�

ĞŵĞƌŐĞŶĐǇ� ƉůĂŶŶŝŶŐ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ƉƵďůŝĐ� ƐĂĨĞƚǇ� ƉƌŽǀŝĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŚĂǀĞ� ƚŚĞ� ƐǇƐƚĞŵƐ� ĂŶĚ�
ŝŶĨŽƌŵĂƟŽŶ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƐƵĐĐĞƐƐĨƵůůǇ�ƉĞƌĨŽƌŵ�ƚŚĞŝƌ�ũŽď͘� 

 
· dŚĞ�WƵďůŝĐ�^ĂĨĞƚǇ��ŽŵŵƵŶŝĐĂƟŽŶƐ�^ƵƉƉŽƌƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƌĂĚŝŽ͕�ǀŽŝĐĞ͕�ĂŶĚ�ŵŽďŝůĞ�ĐŽŵƉƵƟŶŐ�

ƐǇƐƚĞŵ� ƐĞƌǀŝĐĞƐ� ĂŶĚ� WƵďůŝĐ� ^ĂĨĞƚǇ� �ŽŵŵƵŶŝĐĂƟŽŶ� �ĞŶƚĞƌ� ĨĂĐŝůŝƚǇ� ƐƵƉƉŽƌƚ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ĂŶĚ�
ƌĞŐŝŽŶĂů�ƵƐĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞůŝĂďůǇ�ĐŽŵŵƵŶŝĐĂƚĞ�ǁŝƚŚ�ŽƚŚĞƌƐ͘� 

 
WƵďůŝĐ�^ĂĨĞƚǇ�^ƵƉƉŽƌƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Public Safety Applications 
Support 

8.25 $1,840,982 7.80 $2,326,156 7.80 $2,103,181

Public Safety Communications 
Support 

19.75 6,630,679 22.20 7,028,122 23.20 7,404,569

Line of Business Total 28.00 $8,471,661 30.00 $9,354,278 31.00 $9,507,750



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϳ 

d��«ÄÊ½Ê¦ù��ÖÖ½®��ã®ÊÄ�^çÖÖÊÙã� 
 
· dŚĞ� �ĞƉĂƌƚŵĞŶƚĂů� ^ǇƐƚĞŵƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƐǇƐƚĞŵ� ĂŶĂůǇƐŝƐ͕� ŝŵƉůĞŵĞŶƚĂƟŽŶ� ĂŶĚ� ƐƵƉƉŽƌƚ�

ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƵƟůŝǌĞ�ƚĞĐŚŶŽůŽŐǇ�ƚŽ�ĚĞůŝǀĞƌ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞŝƌ�ĐƵƐƚŽŵĞƌƐ͘� 
 
· dŚĞ� �ŶƚĞƌƉƌŝƐĞ� �ƵƐŝŶĞƐƐ� �ƉƉůŝĐĂƟŽŶƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĂŶĂůǇƐŝƐ͕� ƐƵƉƉŽƌƚ͕� ƐĞĐƵƌŝƚǇ͕� ĂŶĚ� ƐǇƐƚĞŵ�

ŵĂŝŶƚĞŶĂŶĐĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� ĮŶĂŶĐŝĂů͕� ƉĞƌƐŽŶŶĞů͕� ĂŶĚ� ƵƟůŝƚǇ� ďŝůůŝŶŐ� ĂƉƉůŝĐĂƟŽŶ� ƵƐĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ�
ĞīĞĐƟǀĞůǇ�ƉĞƌĨŽƌŵ�ƚŚĞŝƌ�ďƵƐŝŶĞƐƐ�ĂĐƟǀŝƟĞƐ�ĂŶĚ�ƌĞĐĞŝǀĞ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƟŵĞůǇ�ŝŶĨŽƌŵĂƟŽŶ͘ 

 
· dŚĞ� 'ĞŽŐƌĂƉŚŝĐ� /ŶĨŽƌŵĂƟŽŶ� ^ǇƐƚĞŵƐ� ;'/^Ϳ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƐƉĂƟĂů� ĚĂƚĂ͕� ĂŶĂůǇƐŝƐ͕� ĂŶĚ�

ƚĞĐŚŶŽůŽŐǇ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƌĞĐĞŝǀĞ� ƚŚĞ� ƐƉĂƟĂů� ŝŶĨŽƌŵĂƟŽŶ� ŶĞĞĚĞĚ� ƚŽ�
ŵĂŬĞ�ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ�ƚŽ�ŵĞĞƚ�ƚŚĞŝƌ�ďƵƐŝŶĞƐƐ�ŐŽĂůƐ͘� 

 
dĞĐŚŶŽůŽŐǇ��ƉƉůŝĐĂƟŽŶ�^ƵƉƉŽƌƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Departmental Systems 7.25 $1,541,085 7.25 $1,819,297 6.25 $2,031,481
Enterprise Business 
Applications 

10.25 2,167,869 9.25 2,292,479 9.25 2,477,650

Geographic Information 
Systems 

4.00 671,410 5.50 685,598 5.50 984,672

Line of Business Total 21.50 $4,380,364 22.00 $4,797,374 21.00 $5,493,803



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϴ 

d��«ÄÊ½Ê¦ù��Ä«�Ä��Ã�Äã 
 
· dŚĞ��ĂƚĂ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĚĂƚĂ�ƐƚŽƌĂŐĞ͕�ĂŶĂůǇƐŝƐ͕� ƌĞƉŽƌƟŶŐ͕� ƚƌĂŝŶŝŶŐ͕�ƐĞĐƵƌŝƚǇ�ĂŶĚ�

ƐƵƉƉŽƌƚ� ƚŽ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĞīĞĐƟǀĞůǇ� ĞǆĞĐƵƚĞ� ďƵƐŝŶĞƐƐ� ĨƵŶĐƟŽŶƐ� ƵƐŝŶŐ� �ŝƚǇ�
ƚĞĐŚŶŽůŽŐǇ�ƐǇƐƚĞŵƐ͘ 

 
· dŚĞ�^ŽŌǁĂƌĞ��ĞǀĞůŽƉŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĂƉƉůŝĐĂƟŽŶ�ŝŶƚĞŐƌĂƟŽŶ�ĂŶĚ�ĐƵƐƚŽŵ�ĂƉƉůŝĐĂƟŽŶƐ�ƚŽ�

ƵƐĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ƐŽŌǁĂƌĞ�ƐŽůƵƟŽŶƐ�ƚŚĂƚ�ŵĞĞƚ�ƚŚĞŝƌ�ƵŶŝƋƵĞ�ďƵƐŝŶĞƐƐ�ŐŽĂůƐ͘� 
 
· dŚĞ�WƌŽũĞĐƚ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƚĞĐŚŶŽůŽŐǇ�ŶĞĞĚƐ�ĂŶĂůǇƐŝƐ�ĂŶĚ�ƉƌŽũĞĐƚ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�

ƐĞƌǀŝĐĞƐ� ƚŽ��ŝƚǇ�ĞǆĞĐƵƟǀĞƐ͕� ƉƌŽũĞĐƚ� ƐƉŽŶƐŽƌƐ͕� ĂŶĚ� ƐƚĂŬĞŚŽůĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĐŽŵƉůĞƚĞ� ƚĞĐŚŶŽůŽŐǇ�
ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ŵĞĞƚ�ƚŚĞŝƌ�ďƵƐŝŶĞƐƐ�ŐŽĂůƐ͘� 

 
dĞĐŚŶŽůŽŐǇ��ŶŚĂŶĐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Data Management 5.00 $735,081 6.20 $780,340 7.20 $893,441
Software Development 6.00 412,140 4.50 521,130 4.50 530,434
Project Management 3.25 405,175 4.25 469,979 5.25 655,653
Line of Business Total 14.25 $1,552,396 14.95 $1,771,449 16.95 $2,079,528
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· �ŽŵŵƵŶŝĐĂƟŽŶƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƚĞůĞĐŽŵŵƵŶŝĐĂƟŽŶƐ�ĂŶĚ�Ğ-ŵĂŝů�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĞŵƉůŽǇĞĞƐ�ƐŽ�

ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ƐĞĐƵƌĞ�ĂŶĚ�ƌĞůŝĂďůĞ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ƚŽŽůƐ�ƚŽ�ƉƌŽǀŝĚĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ŽƚŚĞƌ�
�ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͘ 

 
· dŚĞ��ŽŶĮŐƵƌĂƟŽŶ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĐĞŶƚƌĂůŝǌĞĚ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵƐ�ĂŶĚ�ƐƚĂŶĚĂƌĚ�

ĐŽŶĮŐƵƌĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ĞŵƉůŽǇĞĞƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŵŽƐƚ� ĞĸĐŝĞŶƚůǇ� ƐƵƉƉŽƌƚ� ĂŶĚ� ŵĂŝŶƚĂŝŶ�
ŝŶĨŽƌŵĂƟŽŶ�ƚĞĐŚŶŽůŽŐǇ�ĂƉƉůŝĐĂƟŽŶƐ�ĂŶĚ�ƐǇƐƚĞŵƐ͘� 

 
· dŚĞ� EĞƚǁŽƌŬ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĚĞǀŝĐĞ� ĐŽŶŶĞĐƟǀŝƚǇ� ƚŽ� �ŝƚǇ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� ƵƐĞƌƐ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ�

ƐǇƐƚĞŵƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ƐĞĐƵƌĞ�ĂŶĚ�ƌĞůŝĂďůĞ�ĐŽŵŵƵŶŝĐĂƟŽŶƐ͘ 
 
· dŚĞ� ^ĞĐƵƌŝƚǇ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƚĞĐŚŶŽůŽŐǇ� ƌŝƐŬ� ŵĂŶĂŐĞŵĞŶƚ͕� ĂĐĐĞƐƐ� ŐŽǀĞƌŶĂŶĐĞ͕� ĐŽŵƉůŝĂŶĐĞ�

ƌĞǀŝĞǁ͕�ĂŶĚ�ŽƉĞƌĂƟŽŶĂů�ƐĞĐƵƌŝƚǇ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĞŵƉůŽǇĞĞƐ�ĂŶĚ�ƵƐĞƌƐ�ŽĨ��ŝƚǇ�ƐǇƐƚĞŵƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�
ĐŽŶĚƵĐƚ�ƚŚĞŝƌ�ďƵƐŝŶĞƐƐ�ǁŝƚŚ�ĐŽŶĮĚĞŶƟĂůŝƚǇ͕�ŝŶƚĞŐƌŝƚǇ͕�ĂŶĚ�ĂǀĂŝůĂďŝůŝƚǇ�ŽĨ�ƚĞĐŚŶŽůŽŐǇ�ƐǇƐƚĞŵƐ͘� 

 
· dŚĞ� ^ĞƌǀĞƌ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĞŶƚĞƌƉƌŝƐĞ-ůĞǀĞů� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƚŚĂƚ� ŝƐ�ƌĞĚƵŶĚĂŶƚ�ĂŶĚ�ƐĞĐƵƌĞ�ƚŽ��ŝƚǇ�

ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞůŝĂďůǇ�ƐƚŽƌĞ͕�ƉƌŽĐĞƐƐ͕�ĂŶĚ�ƌĞƚƌŝĞǀĞ�ĚĂƚĂ�ƚŚƌŽƵŐŚ��ŝƚǇ�ĂƉƉůŝĐĂƟŽŶƐ͘ 
 
dĞĐŚŶŽůŽŐǇ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 
 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Communications 5.30 $2,042,825 4.70 $1,988,266 4.70 $2,162,556
Configuration Management 3.25 2,674,765 3.70 2,864,517 3.70 3,036,065
Network 9.35 1,877,120 8.20 2,007,965 9.20 1,916,073
Security 7.35 1,284,525 6.00 1,207,730 7.00 1,298,476
Servers 8.75 1,277,319 8.20 1,527,124 8.20 1,295,495
Line of Business Total 34.00 $9,156,553 30.80 $9,595,602 32.80 $9,708,665
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Mayor and City Council 

C-91 

Mayor and City Council 
David Holt, Mayor 

Bradley Carter , City Council Ward 1 
James Cooper, City Council Ward 2 
Barbara Young, City Council Ward 3 

Todd Stone, City Council Ward 4 
David Greenwell, City Council Ward 5 
JoBeth Hamon, City Council Ward 6 

Nikki Nice, City Council Ward 7 
Mark K. Stonecipher, City Council Ward 8 

 

Residents 

 

City Council 
 

Mayor 

Office of the 
Mayor 

City Manager 
Office of the 
City Council 



Council Strategic Priorities 

Mayor and City Council 

C-92 

 

 

City Council has established Strategic Priorities for addressing critical issues facing the City 
over the next two to five years.  These priorities provide guidance for the organization as the 
budget is developed.  Every other year these priorities are reviewed and previously 
established Council Priorities and the progress indicators or key results that the City should 
achieve to address the identified issues are updated.  The following are the Council Priorities 
adopted by the City Council in 2016; more detail can be found beginning on page A-10. 
 
Our priorities are grounded in the lessons of the City’s history and the values of inclusiveness, 
mutual respect and self-reliance that are the hallmarks of our future.  We will be responsive to 
our residents’ needs as we address these priorities and continue to deliver what we promise. 
Our focus is to improve the quality of life for every Oklahoma City resident.   

 

Continue to pursue social and criminal justice initiatives 

Uphold high standards for all City services 

Encourage a robust local economy 

Enhance recreation opportunities and community wellness 

Maintain Strong Financial Management 

Develop a transportation system that works for all residents 

Promote safe, secure, and thriving neighborhoods 



Major Budget Changes 

Mayor and City Council 
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Office of the Mayor and City Council Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, 

retirement, health insurance, and other benefits

$21,516 -

2. Restores travel funding that was cut in FY21 $40,000 -



Expenditures 

Mayor and City Council 
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Summary of                    FY20 FY21 FY22 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Office of the City Council $719,302 $769,597 $810,810 5.36%

Office of the Mayor 428,252 389,653 427,225 9.64%
Total Operating Expenditures $1,147,554 $1,159,250 $1,238,035 6.80%

Non-Operating Expenditures

Capital Expenditures $0 $10,500 $10,500 0.00%

Total Non-Operating Expenditures $0 $10,500 $10,500 0.00%

Department Total $1,147,554 $1,169,750 $1,248,535 6.74%

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $1,147,553 $1,159,250 $1,238,035 6.80%

Capital Improvement Projects Fund 0 10,500 10,500 0.00%

Total All Funds $1,147,554 $1,169,750 $1,248,535 6.74%
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Summary of                    FY20 FY21 FY22 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Office of the City Council 4.00 4.00 4.00 0.00%
Office of the Mayor 3.00 2.60 2.60 0.00%

Department Total 7.00 6.60 6.60 0.00%

Summary of                    FY20 FY21 FY22 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 7.00 6.60 6.60 0.00%

Department Total 7.00 6.60 6.60 0.00%



Mayor and City Council Lines of Business 

Mayor and City Council 
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Office of the City Council 

• The Office of the City Council Program provides accurate and timely information to Council  for the 
adoption of City policies, and provides coordination, research, and administrative/constituency 
services to Council, and supports the development and implementation of Council priorities, and 
community programs that enhance the quality of life for residents. 

 

Office of the City Council Positions and Budget 

 
 
Office of the Mayor 

• The Office of the Mayor Program provides information and support to the Mayor so he can sustain 
public support for Mayor and Council priorities, guide policymaking for the Mayor and Council, 
provide oversight to City services on behalf of the people of Oklahoma City, make appointments to 
City boards and commissions, enhance the external perception of Oklahoma City and provide 
outreach services to the community so they can experience a high degree of satisfaction with City 
services.   

 

Office of the Mayor Positions and Budget 

 
 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Office of the City Council 4.00 $719,302 4.00 $769,597 4.00 $810,810

Line of Business Total 4.00 $719,302 4.00 $769,597 4.00 $810,810

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Office of the Mayor 3.00 $428,252 2.60 $389,653 2.60 $427,225

Line of Business Total 3.00 $428,252 2.60 $389,653 2.60 $427,225
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DƵŶŝĐŝƉĂů��ŽƵŶƐĞůŽƌ 

�ŝǀŝů 
>ŝƟŐĂƟŽŶ 

>ĂďŽƌ�ĂŶĚ� 
�ŵƉůŽǇŵĞŶƚ 

>Ăǁ 

�ƌŝŵŝŶĂů� 
:ƵƐƟĐĞ 

>ĂŶĚ�hƐĞ�ĂŶĚ� 
�ĐŽŶŽŵŝĐ� 

�ĞǀĞůŽƉŵĞŶƚ 

dƌƵƐƚƐ͕ 
hƟůŝƟĞƐ�ĂŶĚ� 
&ŝŶĂŶĐĞ 

· WŽůŝĐĞ�ĂŶĚ�
�ŽƵƌƚƐ 

����>ĞŐĂů�^ĞƌǀŝĐĞƐ 
· WƌŽƐĞĐƵƟŽŶ�
>ĞŐĂů 

���^ĞƌǀŝĐĞƐ 

· >ĂďŽƌ� 
����>ŝƟŐĂƟŽŶ 
����>ĞŐĂů�^ĞƌǀŝĐĞƐ 
· >ĂďŽƌ� 
����ZĞůĂƟŽŶƐ� 
����>ĞŐĂů�^ĞƌǀŝĐĞƐ 
 

· �ĐŽŶŽŵŝĐ� 
�����ĞǀĞůŽƉŵĞŶƚ�
>ĞŐĂů 

����^ĞƌǀŝĐĞƐ 
· >ĂŶĚ�hƐĞ�
>ĞŐĂů� 

����^ĞƌǀŝĐĞƐ 

· dƌƵƐƚƐ͕� 
����hƟůŝƟĞƐ��ĂŶĚ 
����&ŝŶĂŶĐĞ� 
����>ĞŐĂů�^ĞƌǀŝĐĞƐ 

 
�ĞƉƵƚǇ�DƵŶŝĐŝƉĂů��ŽƵŶƐĞůŽƌ 

· �ŝǀŝů� 
���>ŝƟŐĂƟŽŶ 
���>ĞŐĂů�^ĞƌǀŝĐĞƐ 
 

 
�ĞƉƵƚǇ�DƵŶŝĐŝƉĂů��ŽƵŶƐĞůŽƌ 

�ĚŵŝŶŝƐƚƌĂƟŽŶ 

·��ǆĞĐƵƟǀĞ� 
���>ĞĂĚĞƌƐŚŝƉ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

DƵŶŝĐŝƉĂů 
�ŽƵŶƐĞůŽƌ 

ZĞƐŝĚĞŶƚƐ 

<ĞŶŶĞƚŚ�:ŽƌĚĂŶ Ψϳ͕ϵϯϵ͕ϳϵϵ ϱϲ 

0XQLFLSDO�&RXQVHORU %XGJHW 3RVLWLRQV 

 
�ĞƉƵƚǇ�DƵŶŝĐŝƉĂů��ŽƵŶƐĞůŽƌ 
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D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�DƵŶŝĐŝƉĂů��ŽƵŶƐĞůŽƌ͛Ɛ�KĸĐĞ�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�ůĞŐĂů�ĐŽŶƐƵůƚĂƟŽŶƐ͕�ƌĞƉƌĞƐĞŶƚĂƟŽŶƐ͕�ĂŶĚ�
ĚŽĐƵŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ��ŝƚǇ͕�ŝƚƐ�ƉƵďůŝĐ�ƚƌƵƐƚƐ͕�ĂŶĚ�ƚŚĞŝƌ�ŽĸĐĞƌƐ͕�ĂƉƉŽŝŶƚĞĞƐ͕�ĂŶĚ�ĞŵƉůŽǇĞĞƐ�ƐŽ�ƚŚĞǇ�
ĐĂŶ�ůĂǁĨƵůůǇ�ĂŶĚ�ĞīĞĐƟǀĞůǇ�ĐŽŶĚƵĐƚ�ďƵƐŝŶĞƐƐ�ĂŶĚ�ŝŵƉůĞŵĞŶƚ�ƉŽůŝĐŝĞƐ͘ 
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��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ� KĸĐĞ� ŽĨ� ƚŚĞ� DƵŶŝĐŝƉĂů� �ŽƵŶƐĞůŽƌ� ŚĂƐ� Ă� ƚŽƚĂů� ďƵĚŐĞƚ� ŽĨ�
Ψϳ͕ϵϯϵ͕ϳϵϵ�ǁŚŝĐŚ�ŝƐ�Ă�ŝŶĐƌĞĂƐĞ�ŽĨ�ϭϬ͘ϳϴй͘��dŚĞƌĞ�ĂƌĞ��ϱϲ��ƉŽƐŝƟŽŶƐ�
ĂƵƚŚŽƌŝǌĞĚ� ŝŶ� ƚŚĞ� &zϮϮ� ďƵĚŐĞƚ͕� ǁŚŝĐŚ� ŝƐ� Ă� ŝŶĐƌĞĂƐĞ� ŽĨ� ƚǁŽ�
ƉŽƐŝƟŽŶƐ�ĨƌŽŵ�ƚŚĞ�&zϮϭ�ďƵĚŐĞƚ͘� 
� 
WÊÝ®ã®ÊÄÝ�,®ÝãÊÙù 

 
dŽ�ƌĞǀŝĞǁ�ĂĚĚŝƟŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�ĂƩĂĐŚĞĚ�ƐƵƉƉůĞŵĞŶƚĂů�
ƉĞƌĨŽƌŵĂŶĐĞ�ƌĞƉŽƌƚ�Žƌ�ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘ 

35%

10%26%

7%

15%

7%

$7,939,799

Administration

Civil Litigation

Criminal Justice

Labor and Employment
Law

Land Use and Economic
Development

Trusts, Utilities and
Finance

55 55 56 54 56

FY18 FY19 FY20 FY21 FY22

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
· 7KH�0XQLFLSDO�&RXQVHORU¶V�
2IILFH�VHUYHV�DV�OHJDO�
FRXQVHO�WR�DOO�GHSDUWPHQWV�
DQG�WUXVWV�LQ�WKH�&LW\�DQG�
FRQVLVWHQWO\�PDLQWDLQV�
SRVLWLYH�VDWLVIDFWLRQ�
UHVSRQVHV�RQ�WKH�DQQXDO�
FOLHQW�VXUYH\� 

 
· ,Q�DGGLWLRQ�WR�H[LVWLQJ�PDWWHUV��
LQ������WKH�0XQLFLSDO�
&RXQVHORU¶V�2IILFH�KDQGOHG�
����QHZ�FLYLO�FDVHV��
DSSUR[LPDWHO\���������QHZ�
FULPLQDO�FLWDWLRQV������QHZ�
FODLPV������QHZ�
H[SXQJHPHQWV��RSHQHG�����
FROOHFWLRQV��FROOHFWHG�RYHU�
����������DQG�UHVSRQGHG�WR�
PXOWLSOH�FOLHQW-UHTXHVWHG�
SURMHFWV��VXFK�DV�GUDIWLQJ�
RUGLQDQFHV��FRQWUDFWV�DQG�OHJDO�
RSLQLRQV�� 
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Municipal Counselor Department Major Budget Changes Amount Positions
1. Changes in personnel related costs such as salaries, merit, retirement, 

health insurance, and other benefits
$125,251 

2. Adds one Assistant Municipal Counselor Ito the Labor Litigation 
program to support labor and employment cases

$89,162 1.00

3. Adds one Assistant Municipal Counselor I to the Criminal Justice 
program to provide a dedicated attorney to manage the increasing 
volume of open records requests

$89,162 1.00

4. Adds one-time funding for needed updates and maintenance to the 
Municipal Counselor offices that have not been refurbished in 15-25 
years

$100,000
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Summary of FY20 FY21 FY22 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures
Administration $2,663,313 $2,573,837 $2,765,554 7.45%
Civil Litigation 851,907 686,396 811,684 18.25%
Criminal Justice 1,878,615 1,877,716 2,003,452 6.70%
Labor and Employment Law 477,910 412,880 533,922 29.32%
Land Use and Economic Development 1,119,925 1,131,833 1,210,051 6.91%
Trusts, Utilities and Finance 625,899 475,363 506,152 6.48%
Total Operating Expenditures $7,617,569 $7,158,025 $7,830,815 9.40%

Non-Operating Expenditures
Capital Expenditures $9,541 $8,984 $108,984 1113.09%
Total Non-Operating Expenditures $9,541 $8,984 $108,984 1113.09%

  

Department Total $7,627,110 $7,167,009 $7,939,799 10.78%

Summary of FY20 FY21 FY22 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $7,486,103 $7,019,456 $7,816,033 11.35%
Capital Improvement Projects Fund 9,541 8,984 108,984 1113.09%
Court Administration & Training Fund 3,919 12,000 12,000 0.00%
Juvenile Justice Fund 127,547 126,569 2,782 -97.80%

Total All Funds $7,627,110 $7,167,009 $7,939,799 10.78%
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Summary of FY20 FY21 FY22 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 50.05 48.05 50.80 5.72%
Airports Cash Fund 3.00 3.00 3.00 0.00%
Juvenile Justice Fund 0.75 0.75 0.00 -100.00%
Police Sales Tax Fund 1.20 1.20 1.20 0.00%
Water and Wastewater Funds 1.00 1.00 1.00 0.00%

Department Total 56.00 54.00 56.00 3.70%

Summary of FY20 FY21 FY22 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

 
Administration 14.16 16.36 16.36 0.00%
Civil Litigation 8.90 5.80 6.30 8.62%
Criminal Justice 15.49 15.49 15.99 3.23%
Labor and Employment Law 3.45 2.45 3.45 40.82%
Land Use and Economic Development 5.51 6.90 6.90 0.00%
Trusts, Utilities, and Finance 8.49 7.00 7.00 0.00%

Department Total 56.00 54.00 56.00 3.70%



DçÄ®�®Ö�½��ÊçÄÝ�½ÊÙ�>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 

DçÄ®�®Ö�½��ÊçÄÝ�½ÊÙ 

�-ϭϬϮ 

 

 

�ĚŵŝŶŝƐƚƌĂƟŽŶ 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

 
�®ò®½�>®ã®¦�ã®ÊÄ 
 
· dŚĞ��ŝǀŝů�>ŝƟŐĂƟŽŶ�>ĞŐĂů�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĂĚǀŝĐĞ͕�ĐŽŶƐƵůƚĂƟŽŶƐ�ĂŶĚ�ůĞŐĂů�ƌĞƉƌĞƐĞŶƚĂƟŽŶ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ��ŝƚǇ͕� ŝƚƐ�ƉƵďůŝĐ� ƚƌƵƐƚƐ͕�ĂŶĚ�ƚŚĞŝƌ�ŽĸĐŝĂůƐ�ĂŶĚ�ĞŵƉůŽǇĞĞƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĂǀŽŝĚ�Žƌ� ůŝŵŝƚ�
ůŝĂďŝůŝƚǇ͘ 

 
�ŝǀŝů�>ŝƟŐĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 14.16 $2,663,313 16.36 $2,573,837 16.36 $2,765,554
Line of Business Total 14.16 $2,663,313 16.36 $2,573,837 16.36 $2,765,554

FY20

Civil Litigation Line of Business
FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Civil Litigation Legal Services 8.90 $851,907 5.80 $686,396 6.30 $811,684



 

DçÄ®�®Ö�½��ÊçÄÝ�½ÊÙ 

�-ϭϬϯ 

 

 

�Ù®Ã®Ä�½�:çÝã®�� 
 
· dŚĞ� WŽůŝĐĞ� ĂŶĚ� �ŽƵƌƚƐ� >ĞŐĂů� ^ĞƌǀŝĐĞƐ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ� ůĞŐĂů� ĐŽŶƐƵůƚĂƟŽŶƐ͕� ƌĞƉƌĞƐĞŶƚĂƟŽŶƐ�ĂŶĚ�

ĚŽĐƵŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�ƉŽůŝĐĞ�ĂŶĚ�ĐŽƵƌƚ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ƉƌŽŵƉƚ͕�
ĐůĞĂƌ�ĂŶĚ�ĚŝƌĞĐƚ�ůĞŐĂů�ŐƵŝĚĂŶĐĞ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ůĂǁĨƵůůǇ�ĐŽŶĚƵĐƚ�ƚŚĞŝƌ�ďƵƐŝŶĞƐƐ͘ 

 
· dŚĞ�WƌŽƐĞĐƵƟŽŶ�>ĞŐĂů�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŵƵŶŝĐŝƉĂů�ŽƌĚŝŶĂŶĐĞ�ƉƌŽƐĞĐƵƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�

�ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�ƐŽ�ŝƚ�ĐĂŶ�ŚĂǀĞ�Ă�ũƵƐƚ�ĂŶĚ�ĞĸĐŝĞŶƚ�ƌĞƐŽůƵƟŽŶ�ŽĨ�ĐƌŝŵŝŶĂů�ĐŽŵƉůĂŝŶƚƐ͘ 
 
�ƌŝŵŝŶĂů�:ƵƐƟĐĞ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

 
>��ÊÙ��Ä���ÃÖ½ÊùÃ�Äã�>�ó 
 
· dŚĞ� >ĂďŽƌ�>ŝƟŐĂƟŽŶ� >ĞŐĂů� ^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�Đŝǀŝů�ƌĞƉƌĞƐĞŶƚĂƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ��ŽƵŶĐŝů�

ŵĞŵďĞƌƐ� ĂŶĚ� �ŝƚǇ� ƐƵƉĞƌǀŝƐŽƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƌĞƐŽůǀĞ� ĚŝƐƉƵƚĞƐ� ĂŶĚ� ƌĞĚƵĐĞ� ůĞŐĂů� ůŝĂďŝůŝƚǇ� ĂƐƐŽĐŝĂƚĞĚ�
ǁŝƚŚ�ůĂďŽƌ�ŵĂŶĂŐĞŵĞŶƚ�ŝƐƐƵĞƐ͘ 

 
· dŚĞ� >ĂďŽƌ� ZĞůĂƟŽŶƐ� >ĞŐĂů� ^ĞƌǀŝĐĞƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŐĞŶĞƌĂů� ĐŽƵŶƐĞů͕� ůĞŐĂů� ĐŽŶƐƵůƚĂƟŽŶƐ͕�

ĂĚŵŝŶŝƐƚƌĂƟǀĞ� ƌĞƉƌĞƐĞŶƚĂƟŽŶƐ� ĂŶĚ� ĚŽĐƵŵĞŶƚ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� �ŽƵŶĐŝů� ŵĞŵďĞƌƐ� ĂŶĚ� �ŝƚǇ�
ŵĂŶĂŐĞŵĞŶƚ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŝŶĐƌĞĂƐĞ�ƚŚĞŝƌ�ĂǁĂƌĞŶĞƐƐ�ĂŶĚ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ůĂďŽƌ�ŝƐƐƵĞƐ�ƚŽ�ďĞƩĞƌ�ƉůĂŶ�
ĂŶĚ�ďĞƩĞƌ�ŵĂŶĂŐĞ�ƚŚĞŝƌ�ĞŵƉůŽǇĞĞƐ�ŝŶ�Ă�ƟŵĞůǇ�ŵĂŶŶĞƌ͘ 

 
>ĂďŽƌ�ĂŶĚ��ŵƉůŽǇŵĞŶƚ�>Ăǁ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Labor Litigation Legal Services 1.55 $220,580 1.15 $192,836 2.15 $300,024
Labor Relations Legal Services 1.90 257,330 1.30 220,044 1.30 233,898
Line of Business Total 3.45 $477,910 2.45 $412,880 3.45 $533,922

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Police and Courts Legal Services 1.20 $0 1.20 $1,717 1.20 $1,717
Prosecution Legal Services 14.29 1,878,615 14.29 1,875,999 14.79 2,001,735
Line of Business Total 15.49 $1,878,615 15.49 $1,877,716 15.99 $2,003,452



 

DçÄ®�®Ö�½��ÊçÄÝ�½ÊÙ 

�-ϭϬϰ 

 

 

>�Ä��hÝ���Ä����ÊÄÊÃ®����ò�½ÊÖÃ�Äã 
 
· dŚĞ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�>ĞŐĂů�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĐŽŶƐƵůƚĂƟŽŶƐ͕�ĚŽĐƵŵĞŶƚ�ƌĞǀŝĞǁ�ĂŶĚ�

ĚƌĂŌŝŶŐ͕� ĂŶĚ� ĐůŝĞŶƚ� ƌĞƉƌĞƐĞŶƚĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ� �ŝƚǇ� ĂŶĚ� ŝƚƐ� ŽĸĐĞƌƐ͕� ƚƌƵƐƚƐ� ĂŶĚ� ĂƵƚŚŽƌŝƟĞƐ� ƐŽ�
ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ƟŵĞůǇ�ĂŶĚ�ĞīĞĐƟǀĞ�ůĞŐĂů�ƐĞƌǀŝĐĞƐ�ƚŽ�ŚĞůƉ�ƚŚĞŵ�ƉƌŽŵŽƚĞ�ĞĐŽŶŽŵŝĐ�ĚĞǀĞůŽƉŵĞŶƚ͘ 

 
· dŚĞ�>ĂŶĚ�hƐĞ�>ĞŐĂů�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ůĞŐĂů�ĐŽŶƐƵůƚĂƟŽŶƐ͕�ƌĞƉƌĞƐĞŶƚĂƟŽŶƐ�ĂŶĚ�ĚŽĐƵŵĞŶƚƐ�

ƚŽ� DĂǇŽƌ� ĂŶĚ� �ŽƵŶĐŝů͕� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ� ĂŶĚ� �ŝƚǇ� ďŽĂƌĚƐ͕� ĐŽŵŵŝƐƐŝŽŶƐ� ĂŶĚ� ƚƌƵƐƚƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ�
ŽďƚĂŝŶ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�ƌĞƋƵĞƐƚĞĚ�ƚŽ�ŝŵƉůĞŵĞŶƚ�ĂŶĚ�ĚĞǀĞůŽƉ�ĞīĞĐƟǀĞ�ůĂŶĚ�ƵƐĞ�ƉŽůŝĐŝĞƐ�ĂŶĚ�ŽďũĞĐƟǀĞƐ͘ 

 
>ĂŶĚ�hƐĞ�ĂŶĚ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

dÙçÝãÝ͕�hã®½®ã®�Ý��Ä��&®Ä�Ä�� 
 
· dŚĞ� dƌƵƐƚƐ͕� hƟůŝƟĞƐ� ĂŶĚ� &ŝŶĂŶĐĞ� >ĞŐĂů� ^ĞƌǀŝĐĞƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐŽŶƐƵůƚĂƟŽŶƐ͕� ƌĞƉƌĞƐĞŶƚĂƟŽŶ�

ĂŶĚ� ĚŽĐƵŵĞŶƚ� ƌĞǀŝĞǁ� ĂŶĚ� ĚƌĂŌŝŶŐ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� �ŽƵŶĐŝů͕� ĂƉƉŽŝŶƚĞĞƐ͕� ƚƌƵƐƚĞĞƐ� ĂŶĚ� �ŝƚǇ�
ŵĂŶĂŐĞŵĞŶƚ� ƐŽ� ƚŚĞǇ�ĐĂŶ�ŵĂŬĞ� ůĞŐĂůůǇ� ŝŶĨŽƌŵĞĚ͕�ƟŵĞůǇ�ĚĞĐŝƐŝŽŶƐ͕� ŝŵƉůĞŵĞŶƚ�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƐƉĞŶĚ�
ŵŽŶĞǇ�ůĞŐĂůůǇ�ĂŶĚ�ĞĸĐŝĞŶƚůǇ͘ 

 
dƌƵƐƚ͕�hƟůŝƟĞƐ�ĂŶĚ�&ŝŶĂŶĐĞ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Economic Development Legal 
Services 

2.29 $534,686 3.43 $555,403 3.43 $601,878

Land Use Legal Services 3.22 585,239 3.47 576,430 3.47 608,173
Line of Business Total 5.51 $1,119,925 6.90 $1,131,833 6.90 $1,210,051

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Trusts, Utilities and Finance Legal 
Services

8.49 $625,899 7.00 $475,363 7.00 $506,152

Line of Business Total 8.49 $625,899 7.00 $475,363 7.00 $506,152



DçÄ®�®Ö�½��ÊçÙã 

�-ϭϬϱ 

DƵŶŝĐŝƉĂů��ŽƵƌƚ 

· �ŽƵƌƚ��ĂƐĞ�^ƵƉƉŽƌƚ 
· �ŽƵƌƚ��ŶĨŽƌĐĞŵĞŶƚ�
ĂŶĚ�/ŶǀĞƐƟŐĂƟŽŶƐ 

· �ŽƵƌƚ�&ŝŶĂŶĐŝĂů� 
���WƌŽĐĞƐƐŝŶŐ 

· WƌŽďĂƟŽŶ�^ĞƌǀŝĐĞƐ · DƵŶŝĐŝƉĂů�:ƵĚŝĐŝĂů�
^ĞƌǀŝĐĞƐ 

 

· DƵŶŝĐŝƉĂů��ŽƵƌƚ 
����&ĂĐŝůŝƚǇ�KƉĞƌĂƟŽŶƐ 

>Ă^ŚĂǁŶ�dŚŽŵƉƐŽŶ Ψϴ͕ϳϬϮ͕Ϭϯϵ ϲϮ 

�ŝƚǇ��ŽƵŶĐŝů DƵŶŝĐŝƉĂů�:ƵĚŐĞƐ 

�ŝƚǇ�DĂŶĂŐĞƌ 

DƵŶŝĐŝƉĂů��ŽƵƌƚ 

�ŽƵƌƚ��ĂƐĞ�ĂŶĚ 
�ŶĨŽƌĐĞŵĞŶƚ 

&ĂĐŝůŝƚǇ 
KƉĞƌĂƟŽŶƐ 

DƵŶŝĐŝƉĂů� 
:ƵĚŝĐŝĂů�^ĞƌǀŝĐĞƐ 

WƌŽďĂƟŽŶ 
^ĞƌǀŝĐĞƐ 

'LUHFWRU %XGJHW 3RVLWLRQV 

�ĚŵŝŶŝƐƚƌĂƟǀĞ 

· �ŽŵŵƵŶŝƚǇ�KƵƚͲ
ƌĞĂĐŚ 

· �ǆĞĐƵƟǀĞ�>ĞĂĚĞƌͲ
ƐŚŝƉ 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϬϲ 

 

 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�DƵŶŝĐŝƉĂů��ŽƵƌƚ�ŝƐ�ƚŽ�ĞŶƐƵƌĞ�ƉƌŽĐĞĚƵƌĂů�ũƵƐƟĐĞ�ƚŽ�ĐŽƵƌƚ�ƉĂƚƌŽŶƐ�ĂīĞĐƚĞĚ�ďǇ�Ă�
ǀŝŽůĂƟŽŶ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�ŽƌĚŝŶĂŶĐĞƐ͕�ƐŽ�ƚŚĞǇ�ĐĂŶ�ďĞ�ĂƐƐƵƌĞĚ�ŽĨ�ĨĂŝƌŶĞƐƐ͕�ƚƌĂŶƐƉĂƌĞŶĐǇ͕�ĂŶĚ�
ŝŵƉĂƌƟĂůŝƚǇ�ŝŶ�ƚŚĞ�ƟŵĞůǇ�ĚŝƐƉŽƐŝƟŽŶ�ŽĨ�Ăůů�ĐĂƐĞƐ͘� 
 

��Ö�ÙãÃ�Äã��ç�¦�ã 

 
 

��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ� DƵŶŝĐŝƉĂů� �ŽƵƌƚ� ŚĂƐ� Ă� ƚŽƚĂů� ďƵĚŐĞƚ� ŽĨ� Ψϴ͕ϳϬϮ͕Ϭϯϵ� ǁŚŝĐŚ� ŝƐ� Ă� ĚĞĐƌĞĂƐĞ� ŽĨ� ϲ͘ϴϯй͘� dŚĞ�
ƌĞĚƵĐƟŽŶ� ŝƐ�ĚƵĞ� ƚŽ�Ă�ĚĞĐƌĞĂƐĞ� ŝŶ�ĐĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ͘� �dŚĞƌĞ�ĂƌĞ�ϲϮ�ƉŽƐŝƟŽŶƐ�ĂƵƚŚŽƌŝǌĞĚ� ŝŶ�
ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ͕�ǁŚŝĐŚ�ŝƐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ĨŽƵƌ�ƉŽƐŝƟŽŶƐ�ĨƌŽŵ�ƚŚĞ�&zϮϭ�ďƵĚŐĞƚ͘� 
 

WÊÝ®ã®ÊÄ�,®ÝãÊÙù 

 

dŽ�ƌĞǀŝĞǁ�ĂĚĚŝƟŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�ĂƩĂĐŚĞĚ�ƐƵƉƉůĞŵĞŶƚĂů�
ƉĞƌĨŽƌŵĂŶĐĞ�ƌĞƉŽƌƚ�Žƌ�ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬĚĞƉĂƌƚŵĞŶƚƐͬĮŶĂŶĐĞͬƉĞƌĨŽƌŵĂŶĐĞ-ĚĂƚĂ͘ 

25%

47%

9%

6%

10%
3%

$8,702,039

Administration

Court Case and
Enforcement

Facility Operations

Municipal Judicial
Services

Probation Services

Capital Expenditures

64 
67 67 

58 
62 

FY18 FY19 FY20 FY21 FY22

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
 

· /Ŷ�&zϮϬ͕�ϭϱϰ͕ϰϱϬ�ĐŝƚĂƟŽŶƐ�ǁĞƌĞ�
ƉƌŽĐĞƐƐĞĚ�ďǇ�DƵŶŝĐŝƉĂů��ŽƵƌƚ͘ 

 
· dŚĞ�&zϮϬ�DƵŶŝĐŝƉĂů��ŽƵƌƚ�

�ƵƐƚŽŵĞƌ�^ĂƟƐĨĂĐƟŽŶ�^ƵƌǀĞǇ�
ƌĞƐƵůƚƐ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�ϴϳй�ŽĨ�
ƉĞŽƉůĞ�ǁŚŽ�ĐŽŵƉůĞƚĞĚ�ƚŚĞ�
ƐƵƌǀĞǇ�ǁĞƌĞ�ƐĂƟƐĮĞĚ�ǁŝƚŚ�ƚŚĞŝƌ�
ĐŽƵƌƚ�ĞǆƉĞƌŝĞŶĐĞ�ĂŶĚ�ϵϭй�ǁĞƌĞ�
ƐĂƟƐĮĞĚ�ƚŚĂƚ�ƚŚĞǇ�͞ǁĞƌĞ�ƚƌĞĂƚĞĚ�
ǁŝƚŚ�ĐŽƵƌƚĞƐǇ�ĂŶĚ�ƌĞƐƉĞĐƚ�ďǇ�
ĐŽƵƌƚ�ƐƚĂī͘͟ 



D�¹ÊÙ��ç�¦�ã��«�Ä¦�Ý 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϬϳ 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

W,KdK͗�^/DKE�,hZ^d 
 

Municipal Court Major Budget Changes Amount Positions
1. Changes in personnel related costs such as salaries, merit, retirement, 

health insurance, and other benefits
$140,007 -

2. Adds a Management Specialist to the Executive Leadership Program 
to provide the structure needed for succession planning

$84,921 1.00

3. Adds a Municipal Accountant I and restores a deleted Senior 
Customer Services Representative to the Financial Services Division to 
restore service levels to court patrons

$120,582 2.00

4. Adds a Court Officer to Community Outreach to provide a higher level 
of services required by criminal justice reforms

$56,705 1.00



�øÖ�Ä�®ãçÙ�Ý 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϬϴ 

 

 

 

 
 
 
 

 
 

Summary of                    FY20 FY21 FY22 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures
Administration $1,803,675 $1,835,677 $2,179,681 18.74%
Court Case and Enforcement 3,889,028 4,313,316 4,057,703 -5.93%
Facility Operations 603,650 766,255 758,307 -1.04%
Municipal Judicial Services 542,517 569,648 570,981 0.23%
Probation Services 735,314 868,178 907,134 4.49%
Total Operating Expenditures $7,574,184 $8,353,074 $8,473,806 1.45%

Non-Operating Expenditures
Capital Expenditures $1,745,907 $986,849 $228,233 -76.87%
Total Non-Operating Expenditures $1,745,907 $986,849 $228,233 -76.87%

Department Total $9,320,091 $9,339,923 $8,702,039 -6.83%

Summary of                    FY20 FY21 FY22 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $6,816,929 $7,417,763 $7,547,310 1.75%
Capital Improvement Projects Fund 1,731,634 778,879 20,264 -97.40%
CLEET Court Administration Training 0 7,000 7,000 0.00%
Juvenile Justice Fund 757,255 928,311 919,496 -0.95%
MAPS 3 Use Tax Fund 14,273 207,970 207,969 0.00%

Total All Funds $9,320,091 $9,339,923 $8,702,039 -6.83%



WÊÝ®ã®ÊÄÝ 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϬϵ 

 

 

W,KdK͗�^/DKE�,hZ^d

Summary of                    FY20 FY21 FY22 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 4.40 4.40 8.40 90.91%
Court Case and Enforcement 46.40 39.60 39.40 -0.51%
Facility Operations 2.20 0.00 0.20 N/A
Municipal Judicial Services 4.00 4.00 4.00 0.00%
Probation Services 10.00 10.00 10.00 0.00%

Department Total 67.00 58.00 62.00 6.90%

Summary of                    FY20 FY21 FY22 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 58.00 49.00 53.00 8.16%
Juvenile Justice Fund 9.00 9.00 9.00 0.00%

Department Total 67.00 58.00 62.00 6.90%



DçÄ®�®Ö�½��ÊçÙã�>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϭϬ 

 

 

��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

· �ŽŵŵƵŶŝƚǇ� KƵƚƌĞĂĐŚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐŽŵŵƵŶŝƚǇ� ŽƵƚƌĞĂĐŚ͕� ĐĂƐĞ� ŝŶĨŽƌŵĂƟŽŶ� ĂŶĚ� ƌĞƐŽůƵƟŽŶ�
ƐĞƌǀŝĐĞƐ�ƚŽ�ŝŶĚŝǀŝĚƵĂůƐ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ƉĂƌƚŶĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŵĂŬĞ�ĂŶ�ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶ�ƌĞŐĂƌĚŝŶŐ�Ă�
ĐĂƐĞ͘ 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

�ÊçÙã���Ý���Ä���Ä¥ÊÙ��Ã�Äã 
 
· dŚĞ��ŽƵƌƚ��ĂƐĞ�^ƵƉƉŽƌƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƐĐŚĞĚƵůŝŶŐ͕�ĐĂƐĞ�ƉƌŽĐĞƐƐŝŶŐ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�

�ŶĨŽƌĐĞŵĞŶƚ� �ŐĞŶĐŝĞƐ͕� KĸĐĞƌƐ� ŽĨ� ƚŚĞ� �ŽƵƌƚ� ĂŶĚ� :ƵƐƟĐĞ-/ŶǀŽůǀĞĚ� /ŶĚŝǀŝĚƵĂůƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ�
ĞǆƉĞƌŝĞŶĐĞ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƟŵĞůǇ�ĂĚũƵĚŝĐĂƟŽŶ�ŽĨ�ĐĂƐĞƐ͘ 

 
· dŚĞ��ŽƵƌƚ��ŶĨŽƌĐĞŵĞŶƚ�ĂŶĚ�/ŶǀĞƐƟŐĂƟŽŶƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ǁĂƌƌĂŶƚ�ŝŶǀĞƐƟŐĂƟǀĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�

DƵŶŝĐŝƉĂů��ŽƵƌƚ�ĂŶĚ�KŬůĂŚŽŵĂ��ŝƚǇ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ��ŽƵƌƚ��ĞƚĂŝů�hŶŝƚ�ƐŽ�ŝƚ�ĐĂŶ�ĐůĞĂƌ�ǁĂƌƌĂŶƚƐ�ŽŶ�
ĐĂƐĞƐ͘�� 

 
· dŚĞ� �ŽƵƌƚ� &ŝŶĂŶĐŝĂů� WƌŽĐĞƐƐŝŶŐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐĂƐĞ� ŝŶĨŽƌŵĂƟŽŶ� ĂŶĚ� ĮŶĂŶĐŝĂů� ƉĂǇŵĞŶƚ�

ƉƌŽĐĞƐƐŝŶŐ�ƐĞƌǀŝĐĞƐ� ƚŽ�ĐŽƵƌƚ�ĐƵƐƚŽŵĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ĂŶ�ĂĐĐƵƌĂƚĞ�ĚŝƐƉŽƐŝƟŽŶ�ŽĨ� ƚŚĞŝƌ�ĐŽƵƌƚ�
ĐĂƐĞ͘� 

 
�ŽƵƌƚ��ĂƐĞ�ĂŶĚ��ŶĨŽƌĐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

`
Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Court Case Support 27.35 $2,631,065 25.35 $3,223,764 23.25 $2,830,548
Court Enforcement and 
Investigations

4.15 295,055 4.45 339,449 3.85 305,041

Court Financial Processing 14.90 962,908 9.80 750,103 12.30 922,114
Line of Business Total 46.40 $3,889,028 39.60 $4,313,316 39.40 $4,057,703

FY20 FY21 FY22

Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 4.40 $1,803,675 4.40 $1,835,677 5.40 $1,975,930
Community Outreach 0.00 0.00 0.00 0.00 3.00 203,751
Line of Business Total 4.40 $1,803,675 4.40 $1,835,677 8.40 $2,179,681

FY20 FY21 FY22



 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϭϭ 

 

 

&��®½®ãù�KÖ�Ù�ã®ÊÄÝ 

 
· dŚĞ�DƵŶŝĐŝƉĂů��ŽƵƌƚ�&ĂĐŝůŝƚǇ�KƉĞƌĂƟŽŶƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĨĂĐŝůŝƚǇ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ƚĞĐŚŶŝĐĂů�ƐƵƉƉŽƌƚ͕�

ĞŵƉůŽǇĞĞ�ƚƌĂŝŶŝŶŐ͕�ƐĂĨĞƚǇ�ĐŽŵƉůŝĂŶĐĞ�ĂŶĚ�ƐĞĐƵƌŝƚǇ�ƐĞƌǀŝĐĞƐ�ƚŽ�ĐŽƵƌƚ�ƐƚĂī�ĂŶĚ� ŝŶĚŝǀŝĚƵĂůƐ�ĞŶƚĞƌŝŶŐ�
ƚŚĞ��ŽƵƌƚ�ĨĂĐŝůŝƚǇ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĐŽŶĚƵĐƚ�ďƵƐŝŶĞƐƐ�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞ�Ă�ƐĂĨĞ�ĂŶĚ�ƐĞĐƵƌĞ�ĞŶǀŝƌŽŶŵĞŶƚ͘� 

 
&ĂĐŝůŝƚǇ�KƉĞƌĂƟŽŶƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

 
DçÄ®�®Ö�½�:ç�®�®�½�^�Ùò®��Ý 
 
· dŚĞ�DƵŶŝĐŝƉĂů�:ƵĚŝĐŝĂů�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�:ƵĚŝĐŝĂů�ĚĞĐŝƐŝŽŶƐ�ĂŶĚ�ĐŽƵƌƚ�ƉƌŽĐĞĚƵƌĞ�ŐƵŝĚĂŶĐĞ�

ƚŽ� ĐŝƟǌĞŶƐ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ� ĂŶĚ� ĐŽƵƌƚ� ƉĂƚƌŽŶƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƌĞĐĞŝǀĞ� Ă� ĨĂŝƌ� ĂŶĚ� ũƵƐƚ� ŚĞĂƌŝŶŐ� Žƌ�
ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�DƵŶŝĐŝƉĂů��ŽĚĞ͕�^ƚĂƚĞ�ĂŶĚ�&ĞĚĞƌĂů�ůĂǁƐ͘� 

 
DƵŶŝĐŝƉĂů�:ƵĚŝĐŝĂů�^ĞƌǀŝĐĞƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Courthouse Security* 0.00 $92,686 0.00 $106,077 0.05 $110,323
Municipal Court Facil ity Ops 2.20 510,964 0.00 660,178 0.15 647,984
Line of Business Total 2.20 $603,650 0.00 $766,255 0.20 $758,307
*Positions were moved to Police, but Courts stil l  has a budget and the program in this Line of Business

FY20 FY21 FY22

Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Municipal Judicial Services 4.00 $542,517 4.00 $569,648 4.00 $570,981
Line of Business Total 4.00 $542,517 4.00 $569,648 4.00 $570,981

FY20 FY21 FY22



 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϭϮ 

 

 

 WÙÊ��ã®ÊÄ�^�Ùò®��Ý 

 
· dŚĞ� WƌŽďĂƟŽŶ� ^ĞƌǀŝĐĞƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƌĞĨĞƌƌĂů� ĂŶĚ� ƐƵƉĞƌǀŝƐŝŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� ŽīĞŶĚĞƌƐ� ƐŽ� ƚŚĞǇ�

ĐĂŶ�ƐƵĐĐĞƐƐĨƵůůǇ�ĐŽŵƉůĞƚĞ�ƚŚĞŝƌ�ĐŽƵƌƚ�ŽƌĚĞƌĞĚ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ǁŝƚŚŝŶ�ƚŚĞ�ĞƐƚĂďůŝƐŚĞĚ�ƉĞƌŝŽĚ�ŽĨ�ƟŵĞ�
ĂŶĚ�ƌĞĚƵĐĞ�ƌĞĐŝĚŝǀŝƐŵ͘� 

 
WƌŽďĂƟŽŶ�^ĞƌǀŝĐĞƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
W,KdK͗�^/DKE�,hZ^d 

 

Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Probation Services 10.00 $735,314 10.00 $868,178 10.00 $907,134
Line of Business Total 10.00 $735,314 10.00 $868,178 10.00 $907,134

FY20 FY21 FY22



EÊÄ-��Ö�ÙãÃ�Äã�½ 

�-ϭϭϯ 

 
�ŝƚǇ�DĂŶĂŐĞƌ 

 

EŽŶ-�ĞƉĂƌƚŵĞŶƚĂů��ĚŵŝŶŝƐƚĞƌĞĚ�ďǇ�ƚŚĞ�KĸĐĞ�ŽĨ�
DĂŶĂŐĞŵĞŶƚ�ĂŶĚ��ƵĚŐĞƚ 

EŽŶ-�ĞƉĂƌƚŵĞŶƚĂů 
 

��Ö�ÙãÃ�Äã�D®ÝÝ®ÊÄ� 
d«��Ã®ÝÝ®ÊÄ�Ê¥�EÊÄ-��Ö�ÙãÃ�Äã�½�®Ý�ãÊ��¦¦Ù�¦�ã���®ãùó®���¥çÄ�®Ä¦�Ä���Ý�
ã«�ã��Ù��ÄÊã�®��Äã®¥®���ó®ã«��Äù�ÊÄ����Ö�ÙãÃ�Äã͘ 

 

�ŝƚǇ��ŽƵŶĐŝů 

 
�ŽŶƟŶŐĞŶĐǇ� 

&ƵŶĚƐ 

 
�ŽŶǀĞŶƟŽŶ�ĂŶĚ� 
sŝƐŝƚŽƌƐ��ƵƌĞĂƵ 

 
'ĞŶĞƌĂů 
�ǆƉĞŶƐĞƐ 

 
^ƵďƐŝĚŝĞƐ�ĂŶĚ 
dƌĂŶƐĨĞƌƐ 

· D�W^�ϯ�ZĞƐĞƌǀĞ�ĨŽƌ� 
���&ƵƚƵƌĞ��ĂƉŝƚĂů��ŽƐƚƐ 

· �ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚƐ 
· �ŚĞƐĂƉĞĂŬĞ��ƌĞŶĂ�ĂŶĚ 
����Žǆ��ĞŶƚĞƌ�KƉĞƌĂƟŽŶƐ 
· ZĞƟƌĞĞ�,ĞĂůƚŚ�/ŶƐƵƌĂŶĐĞ 

· �ŽŶƚƌĂĐƚƵĂů�^ĞƌǀŝĐĞƐ 
· �ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ 
· DŝƐĐĞůůĂŶĞŽƵƐ�WƌŽĨĞƐƐŝŽŶĂů 
����^ĞƌǀŝĐĞ��ŽŶƚƌĂĐƚƐ 
· hƟůŝƟĞƐ�ĂŶĚ�ZĞŶƚ 
 

· �ŽŶƚƌĂĐƚĞĚ�^ĞƌǀŝĐĞ� 
���&ƵŶĚĞĚ�ďǇ�,ŽƚĞůͬDŽƚĞů� 
���dĂǆ 



D�¹ÊÙ��ç�¦�ã��«�Ä¦�Ý 

EÊÄ-��Ö�ÙãÃ�Äã�½ 

�-ϭϭϰ 

 

 

 
 
 
 
 
 
 
 

Amount Positions
1. Increases the transfer to the MAPS4 program $10,115,112 
2. Increases salary reserve for potential cost of living increases $7,861,000 
3. Increases the subsidy for the management of the Chesapeake 

Energy Arena and the Oklahoma City Convention Center
$2,573,693 

4. Adds funding for the replacement of the PeopleSoft Human 
Resources Information System

$2,000,000 

5. Restores funding that was deleted in the FY21 budget for the 
transfer to Capital Improvement Projects

$1,500,000 

6. Increases funding for electricity related to LED streetlights $1,200,000 
7. Adds reserve funding to implement various task force 

recommendations
$1,000,000 

8. Increases the payment to OCEDT $925,000 
9. Increases funding for the IAFF Retiree Health subsidy $596,428 

Non-Departmental's Major Budget Changes



�øÖ�Ä�®ãçÙ�Ý 

EÊÄ-��Ö�ÙãÃ�Äã�½ 

�-ϭϭϱ 

 

 

 
 

Summary of Expenditures FY20 FY21 FY22 Percent
by Funding Source Actual Adopted Budget Adopted Budget Change

Better Streets Safer City Use Tax $0 $6,996,885 $388,077 -94.45%
Capital Improvement Projects Fund 3,000,000 23,162,417 28,295,028 22.16%
City and School Capital Project Use Tax 0 1,069,876 3,521,687 229.17%
Debt Service Fund 104,565,157 110,750,591 120,736,539 9.02%
General Fund - Operating 64,018,807 66,854,562 75,248,894 12.56%
General Fund - Non-Operating 10,813,447 106,988,204 117,103,316 9.45%
Grant Management Fund 6,197,470 114,302,395 137,500,000 20.29%
Hotel/Motel Tax Spec Revenue Fund 19,542,828 15,771,613 19,852,446 25.87%
MAPS 3 Use Tax 0 3,264,014 2,811,755 -13.86%
MAPS 4 Use Tax 0 7,060,315 28,425,359 302.61%
MAPS Operations Fund 208,652 5,146,333 2,317,433 -54.97%
Medical Service Program 4,491,024 9,026,360 6,882,212 -23.75%
OKC Improv & Spec Svcs Assess Dist 3,428,356 5,266,957 4,543,720 -13.73%
Special Purpose Fund 0 500,000 0 -100.00%

Department Total $216,265,741 $476,160,522 $547,626,466 15.01%



Z�ÝÖÊÄÝ®�®½®ã®�Ý 

EÊÄ-��Ö�ÙãÃ�Äã�½ 

�-ϭϭϲ 

 

 

^çÃÃ�Ùù�Ê¥���Ö�ÙãÃ�Äã�½�Z�ÝÖÊÄÝ®�®½®ã®�Ý 
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Mission Statement 
The mission of OKC Parks is to provide cultural, social and recreational experiences to our community 
so they can have the opportunity to cultivate wellness and enjoy a healthy lifestyle. 
 

Department Budget 
 

Department Overview 
The Parks and Recreation Department has a total budget of $44,493,777, which is an increase of 

22.78%.  There are 183 positions authorized in the FY22 budget, an increase of 18 positions. The pie 

chart above provides a breakdown of the FY22 budget by Line of Business. Also included below is a 

graph showing the number of authorized positions over the last five years. 

Position History 
 
 
 
 
 
 
 
 
 
 
 
 
 

To review additional performance information, please see the attached supplemental 
performance report or visit our website: www.okc.gov/performancedata. 

 

Department Facts 
• The Recreation Division 

hosts about 1,200 classes 
per year. 

 

• The Grounds Management 
Division mows about 40,000 
acres of parks and public 
grounds per year. 

 

• 5.7% of the City’s land  area 
is parkland. 

165 165
178

165

183

FY18 FY19 FY20 FY21 FY22

13%

22%
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14%

13%

17%

$44,493,777

Administration

Grounds Management

Natural Resources

Public - Private
Partnership

Recreation, Health and
Wellness

Capital Expenditures

Other Non-Operating
Expenditures
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Parks and Recreation Department's Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, 

retirement, health insurance, and other benefits

$188,627

2. Adds five positions to operate the New Willa D Johnson Center $381,475 5.00

3. Restores nine positions in the Grounds Maintenance Program to 

reinstate two week mow rotations in community and neighborhood 

parks

$645,690 9.00

4. Adds two Grounds Maintenance Operators II's, one Horticulture 

Worker I, and one Field Operations Supervisor to the Canal and 

Field Horticulture Program to maintain the weekly landscape 

maintenance at the First Americans Museum

$313,365 4.00

5. First Americans Museum subsidy $750,000

6. Increases Oklahoma River Security $250,000 

7. Funding for operations of the Pete White Senior Health and 

Wellness Center until a new contract is awarded

$890,247 
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Summary of                    FY20 FY21 FY22 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $5,206,672 $4,970,423 $5,569,463 12.05%

Civic Center Music Hall* 850,000 0 0 N/A

Grounds Management 9,271,605 9,384,133 9,983,234 6.38%

Natural Resources 8,011,125 2,883,280 3,406,516 18.15%

Public - Private Partnership 700,000 6,164,305 7,660,233 24.27%

Recreation, Health and Wellness 4,062,378 4,591,153 5,713,305 24.44%

Total Operating Expenditures $28,101,780 $27,993,294 $32,332,751 15.50%

 

Non-Operating Expenditures

Capital Expenditures $1,486,994 $3,507,256 $6,295,133 79.49%

Other Non-Operating Expenditures 1,251,469 4,739,278 5,865,893 23.77%

Total Non-Operating Expenditures $2,738,463 $8,246,534 $12,161,026 47.47%

Department Total $30,840,243 $36,239,828 $44,493,777 22.78%

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $27,982,417 $27,993,294 $32,332,751 15.50%

Capital Improvement Projects Fund 1,486,994 3,507,256 6,295,133 79.49%

Grants Management Fund 156,425 210,000 0 -100.00%

MAPS Operations Fund 119,363 0 0 N/A

Special Purpose Fund 1,095,044 4,529,278 5,865,893 29.51%

 

Total All Funds $30,840,243 $36,239,828 $44,493,777 22.78%
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Summary of                    FY20 FY21 FY22 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 178.00 165.00 183.00 10.91%

Department Total 178.00 165.00 183.00 10.91%

Summary of                    FY20 FY21 FY22 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 20.00 18.00 18.00 0.00%

Civic Center Music Hall* 0.00 0.00 0.00 N/A

Grounds Management 99.00 90.00 99.00 10.00%

Natural Resources 29.00 28.00 32.00 14.29%

Public - Private Partnership 0.00 0.00 0.00 N/A

Recreation, Health and Wellness 30.00 29.00 34.00 17.24%

 

Department Total 178.00 165.00 183.00 10.91%

* Removed by Department in FY20 Strategic Business Plan update. 
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Administration 
 
• The Executive Leadership Program provides planning, management, administrative and reporting 

services to department employees and City leaders so they can achieve strategic goals and key 
results. 

 

Administration Positions and Budget 

 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Executive Leadership 20.00 $5,206,672 18.00 $4,970,423 18.00 $5,569,463

Line of Business Total 20.00 $5,206,672 18.00 $4,970,423 18.00 $5,569,463
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Civic Center Music Hall 

 
• In FY 2019, the City entered an agreement with the Civic Center Foundation for  the operations of 

the Civic Center Music Hall. 
 

Civic Center Positions and Budget 

 

 

 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Box Office* 0.00 $0 0.00 $0 0.00 $0

Performance Support* 0.00 850,000 0.00 0 0.00 0

Private Event & Business Services* 0.00 0 0.00 0 0.00 0

Line of Business Total 0.00 $850,000 0.00 $0 0.00 $0

*In FY19 the Operations were outsourced to the Civic Center Foundation and in FY21 the budget was moved to the 

new Public-Private Partnership line of business
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Grounds Management  

 
• The Equipment Repair Program provides equipment repair and maintenance services for Parks 

and Recreation Department personnel so they can have safe and operational equipment to 
complete their work efficiently.  This program moved to the Grounds Maintenance Program in 
FY22. 

 
• The Grounds Maintenance Program provides turf management and amenity maintenance services 

to City parks, medians, and the public rights-of way so the community can enjoy well-maintained 
recreational areas and streetscapes. 

 
• The Park Events Program plans for and facilitates the use of public parks and facilities for public 

and private events and encourages partnerships that benefit the park system and community so 
the Park Event participants can enjoy safe, quality cultural and recreation events. 

 
• The Parks Athletic Fields Program provides well-maintained recreational and competitive outdoor 

sporting areas and tournament level athletic fields to participants and spectators so they can have 
safe and quality athletic fields. 

 
• The Traffic Hazard Abatement Program abates nuisances and traffic hazards caused by vegetation 

along City streets so the public can travel safely throughout Oklahoma City. 
 
• The Urban Forestry Services Program manages and maintains a healthy diverse tree population in 

City parks and public areas so the community can enjoy the environmental and beautification 
benefits that trees provide. 

 
Grounds Management Positions and Budget 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Equipment Repair* 7.46 $732,826 7.10 $707,244 0.00 $0

Grounds Maintenance 76.74 6,334,849 70.09 7,448,279 85.62 8,686,380

Park Events 1.96 189,365 1.90 175,548 1.99 183,707

Parks Athletic Fields 3.60 1,403,946 2.64 280,766 2.77 301,093

Traffic Hazard Abatement 1.85 95,924 1.63 145,680 1.63 148,649

Urban Forestry Services 7.39 514,695 6.64 626,616 6.99 663,405

Line of Business Total 99.00 $9,271,605 90.00 $9,384,133 99.00 $9,983,234

*In i ts  most recent Bus iness  Plan update, the department merged i ts  Equipment Repair Program into Grounds  Maintenance 

Program 
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Natural Resources 

 
• The Bricktown Canal and Field Horticulture Program provides maintenance and enhancements of 

landscaping in public areas, parks, medians, and City street rights-of-way, so the public can enjoy 
attractive, well-maintained landscapes.  

 
• The Fisheries Management Program provides recreational sport fishing opportunities and 

education to anglers so they can fish for well-stocked and healthy fish populations within a major 
urban area. 

 
• The Martin Park Nature Center Program provides a variety of nature experiences, environmental 

education programs and recreational services to the public so they can enjoy a well maintained 
and accessible nature park within Oklahoma City. 

 
• The Will Rogers Gardens Program provides  a well-maintained and managed horticulture 

education center and private event rental facility to the public so they can experience decorative 
landscapes, specialty gardens, conservatory, arboretum and attend educational gardening 
programs for an enhanced quality of life.  

 

Natural Resources Positions and Budget 

 

 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Bricktown Canal and Field 

Horticulture
18.50 $1,551,329 17.50 $1,604,365 21.50 $2,132,717

Fisheries Management 1.50 227,864 1.50 214,288 1.50 186,557

Martin Park Nature Center 2.50 281,646 2.50 310,573 2.50 320,540

Myriad Botanical Gardens Support* 0.00 5,225,168 0.00 0 0.00 0

Will Rogers Gardens 6.50 725,118 6.50 754,054 6.50 766,702

Line of Business Total 29.00 $8,011,125 28.00 $2,883,280 32.00 $3,406,516

* In FY21, the Myriad Botanica l  Gardens  Support program was  moved to the Trust and Foundation Support program in the 

Publ ic - Private Partnership l ine of bus iness
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Public-Private Partnership  
 
• The Community Partnership Program facilitates public-private partnerships that leverage the 

expertise, skills, and resources of volunteers, civic foundations, neighborhood groups, school 
districts, universities, and businesses who wish to contribute to the quality and improvement 
of the public park system so the community can enjoy an enhanced quality of life. 

 
• The Trust and Foundation Support Program provides support and maintenance oversight of 

the City-owned facilities and parks managed by various foundations and trusts so the public 
can enjoy the use of intensely programmed, safe, and well-maintained parks and facilities.  

 

Public-Private Partnership Positions and Budget 

 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Community Partnership 0.00 $0 0.00 $63,930 0.00 $63,930

Trust and Foundation Support 0.00 700,000 0.00 6,100,375 0.00 7,596,303

Line of Business Total 0.00 $700,000 0.00 $6,164,305 0.00 $7,660,233
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Recreation, Health and Wellness 

 
• Aquatics Program provides wellness and educational aquatic opportunities to the public so they 

can participate in aquatic activities and enjoy safe aquatic facilities.  
 
• The Athletic, Health and Wellness Program provides quality and safe activities to the public so 

they can experience an enhanced quality of life. 
 
• The General Recreation Program provides a vast array of health, wellness and recreational services 

to the public so they can enjoy a variety of safe and educational recreation opportunities that 
reflect the needs and interests of the community. 

 

Recreation, Health and Wellness Positions and Budget 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Aquatics 0.00 $1,260 3.50 $1,278,997 6.50 $1,135,244

Athletics, Health, and Wellness 0.00 16,201 8.00 612,223 8.00 1,027,109

General Recreation 30.00 4,044,917 17.50 2,699,933 19.50 3,550,952

Line of Business Total 30.00 $4,062,378 29.00 $4,591,153 34.00 $5,713,305
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Mission Statement 
The mission of the Planning Department is to guide the city’s growth and development so that 
current and future Oklahoma City residents and businesses can thrive in a vibrant and 
sustainable city.  
 

Department Budget 

 
department overview 
The Planning Department has a total budget of $49,977,562 
which is an increase of 15.78%.  There are 48 positions authorized 
in the FY22 budget, which is an increase of three from FY21.  

 
 
 
Position history 

 
 
 
 
 
 
 
To review performance information, 
please see the attached supplemental 
performance report or visit our 
website: www.okc.gov/
performancedata. 
 

Department Facts 
 
The Planning Department 
staffs 10 committees and 
commissions: 
• Arts Commission 

• Citizens Committee for 
Community Development 

• Community and 
Neighborhood 
Enhancement Advisory 
Board 

• Bricktown Urban Design 
Committee 

• Stockyards Urban Design 
Committee 

• Riverfront Design 
Committee 

• Downtown Design Review  
Committee 

• Planning Commission 

• Historic Preservation 
Commission 

• Urban Design Commission 

47 47 47
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48
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Amount Positions

1. Changes in personnel related costs such as salaries, merit, 

retirement, health insurance, and other benefits

$27,516 

2. Deletes two vacant Senior Planner's and restores one Associate 

Planner and one Program Planner in the  Comprehensive 

Planning Program deleted in the FY21 budget, and will enable the 

management and coordination of projects and programs, urban 

analytics, and data management and visualization 

$0 

3. Restores one Program Planner in the Urban Design and Comm 

Appearance Program deleted in the FY21 budget, and will enable 

assistance and expertise in urban design, planning, and land use 

regulation

$91,951 1.00 

4. Adds a Senior Planner to serve as the Homeless Strategy 

Coordinator

$84,921 1.00 

5. SHINE and A Better Way contracts for Homelessness-related 

services

$261,900 

Planning Department's Major Budget Changes

Amount Positions

1. Adds a Federal Planning Specialist to perform various functions 

related to federally regulated grant funding compliance and 

reporting.

$74,286 1.00 

Grant Fund
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Summary of                    FY20 FY21 FY22 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

 Administration $1,431,997 $1,360,571 $1,471,800 8.18%

 Community Development 693,963 603,694 855,046 41.64%

 Current Planning and Urban Design 1,298,250 943,489 1,003,951 6.41%

 Plan Development and Implementation 1,050,222 1,115,598 1,155,205 3.55%

Total Operating Expenditures $4,474,432  $4,023,352 $4,486,002 11.50%

Non-Operating Grants Expenditures

 Administration $12,610 $0 $0 N/A

 Community Development 16,506,243 38,818,420 45,107,583 16.20%

 Plan Development and Implementation 29,298 29,284 16,767 -42.74%

Total Grant Expenditures $16,548,151  $38,847,704 $45,124,350 16.16%

Non-Operating Special Purpose Expenditures

 Arts & Cultural Affairs $0 $4,210 $4,178 -0.76%

 Community Development 138,504 164,418 236,250 43.69%

 Mayor's Round Table 0 126,280 126,116 -0.13%

 Other 0 0 666 N/A

Total Special Purpose Expenditures $138,504 $294,908 $367,210 24.52%

Department Total $21,161,087 $43,165,964 $49,977,562 15.78%

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $4,474,432 $4,023,352 $4,486,002 11.50%

Grants Management Fund 16,548,151 38,847,704 45,124,350 16.16%

Special Purpose Fund 138,504 294,908 367,210 24.52%

Total All Funds $21,161,087 $43,165,964 $49,977,562 15.78%
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Summary of                    FY20 FY21 FY22 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 7.97 7.97 7.97 0.00%

Community Development 20.07 18.17 20.17 11.01%

Current Planning and Urban Design 10.00 9.00 10.00 11.11%

Plan Development and Implementation 8.96 9.86 9.86 0.00%

Department Total 47.00 45.00 48.00 6.67%

Summary of                    FY20 FY21 FY22 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 27.93 26.93 28.93 7.43%

Grants Management Fund 19.07 18.07 19.07 5.53%

Department Total 47.00 45.00 48.00 6.67%
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Administration 
 
• The Arts and Cultural Affairs Program expands the community’s arts and cultural opportunities so 

the community can experience direct economic, social, physical, and educational enrichment. 
 
• The Executive Leadership Program provides planning, management, administrative and reporting 

services to department employees and City leaders so they can achieve strategic goals and key 
results. 

 
• The Grant and Financial Management Program provides program and fiscal administration 

services to The City, granting organizations, and funding recipients so they can receive and/or 
disburse grant and loan funds in compliance with relevant rules and regulations. 

 

• The Office of Sustainability provides planning and outreach services to City departments and 
Oklahoma City residents, businesses and visitors so they can integrate sustainability into decision 
making for improved economic, environmental, and social health. 

 

Administration Positions and Budget 

 

 

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Arts & Cultural Affairs 2.47 $267,776 2.47 $250,003 2.47 $257,304

Executive Leadership 3.50 954,856 3.50 904,149 3.50 995,337

Grant & Financial Management 0.00 0 0.00 0 0.00 0

Office of Sustainability 2.00 221,975 2.00 210,629 2.00 223,337

Line of Business Total 7.97 $1,444,607 7.97 $1,364,781 7.97 $1,475,978

FY22FY20 FY21
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Community Development 

 
• The Community Development Program Neighborhood  provides needed resources principally for 

low– and moderate-income persons so they can have decent housing, a suitable living environ-
ment, and expanded economic opportunities.  

 
• The Homelessness Services Program provides stable housing, employment opportunities, and sup-

portive services to people who are homeless or those at risk of homelessness so they can increase 
their income and obtain or remain in permanent housing.  

 

Community Development Positions and Budget 

 
 

Current Planning and Urban Design 
 
• The Current Planning Program  implements the Comprehensive Plan by providing development 

consultations, evaluating development proposals, and recommending policies and regulations to 
decision makers and the community so they can make informed decisions regarding growth and 
development. 

 
• The Urban Design and Community Appearance Program provides design ordinance implementa-

tion, evaluation, and advice services, and historic preservation services to residents, property own-
ers, and developers so they can experience a vibrant, attractive community and realize improved 
property values. 

 

Current Planning and Urban Design Positions and Budget 

 

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Community Development 16.72 $10,081,985 16.17 $32,744,029 17.17 $35,984,757

Homelessness Services 3.35 7,256,725 2.00 6,968,783 3.00 10,340,238

Line of Business Total 20.07 $17,338,710 18.17 $39,712,812 20.17 $46,324,995

FY20 FY21 FY22

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Current Planning 3.70 $669,346 3.70 $369,241 2.80 $293,721

Urban Design & Comm App 6.30 628,904 5.30 574,248 7.20 710,230

Line of Business Total 10.00 $1,298,250 9.00 $943,489 10.00 $1,003,951
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Plan Development and implementation 
 
• The Comprehensive Planning Program provides plans, studies and recommendations to policy 

makers, the development sector, partner organizations, and the community so they can implement 
the Comprehensive Plan.  

 
• The Neighborhood and Commercial District Revitalization Program provides revitalization support 

services to residents, community stakeholders, and business and property owners so they can 
create and maintain successful, unique, and vibrant neighborhoods and urban places.  

 
• The Transportation Planning Program provides transportation plans, studies, and 

recommendations to policy makers, the development sector, and partner organizations so they can 
promote and facilitate better planning, design and construction of complete streets, sidewalks, and 
trails to become a more pedestrian and cyclist friendly community and increase various means of 
mobility.  

 

Planning Development and Implementation Positions and Budget 

 

  

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Comprehensive Planning 3.58 $280,872 3.08 $299,469 2.38 $244,501

Neighborhood and Commercial 

District Revitalization
5.38 796,138 4.78 845,413 5.48 748,291

Transportation Planning 0.00 2,510 2.00 0 2.00 179,846

Line of Business Total 8.96 $1,079,520 9.86 $1,144,882 9.86 $1,172,638

FY20 FY21 FY22
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· /ŶŵĂƚĞ�WƌŽĐĞƐƐŝŶŐ�ͬ�
/ŶĐĂƌĐĞƌĂƟŽŶ��ůƚĞƌŶĂƟǀĞƐ 

· WĞƌŵŝƚ�^ĞƌǀŝĐĞƐ 
· ZĞĐŽƌĚƐ�DĂŶĂŐĞŵĞŶƚ 
· dƌĂŝŶŝŶŐ 

tĂĚĞ�'ŽƵƌůĞǇ ΨϮϮϳ͕ϳϯϭ͕ϭϰϰ ϭ͕ϱϰϮ 
WŽůŝĐĞ��ŚŝĞĨ �ƵĚŐĞƚ WŽƐŝƟŽŶƐ 

KƉĞƌĂƟŽŶƐ 

· �ŽƵƌƚ��ŶĨŽƌĐĞŵĞŶƚ�ĂŶĚ�
/ŶǀĞƐƟŐĂƟŽŶƐ 

· �ŽƵƌƚŚŽƵƐĞ�^ĞĐƵƌŝƚǇ 
· �ƌŝŵĞ�WƌĞǀĞŶƟŽŶ�ĂŶĚ�
�ǁĂƌĞŶĞƐƐ 

· WĂƚƌŽů 
· dƌĂĸĐ�^ĂĨĞƚǇ 
· zŽƵƚŚ�^ĞƌǀŝĐĞƐ 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

WÊ½®��� 

�-ϭϯϴ 

 

 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ� ŝƐ�ƚŽ�ĚĞůŝǀĞƌ�ĞǆĐĞƉƟŽŶĂů�ƉŽůŝĐĞ�ƐĞƌǀŝĐĞƐ�
ƚŽ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ�ǁŝƚŚ�ŝŶƚĞŐƌŝƚǇ͕�ĐŽŵƉĂƐƐŝŽŶ͕�ĂĐĐŽƵŶƚĂďŝůŝƚǇ͕�ƌĞƐƉĞĐƚ�ĂŶĚ�ĞƋƵŝƚǇ͘ 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

 
 
 

��Ö�ÙãÃ�Äã�Êò�Ùò®�ó 
dŚĞ� WŽůŝĐĞ� �ĞƉĂƌƚŵĞŶƚ� ŚĂƐ� Ă� ƚŽƚĂů� ďƵĚŐĞƚ� ŽĨ� ΨϮϮϳ͕ϳϯϭ͕ϭϰϰ͕�
ǁŚŝĐŚ� ŝƐ� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ� Ϭ͘ϱϳй͘� � dŚĞƌĞ� ĂƌĞ� ϭ͕ϱϰϮ� ƉŽƐŝƟŽŶƐ�
ĂƵƚŚŽƌŝǌĞĚ� ŝŶ� ƚŚĞ� &zϮϮ� ďƵĚŐĞƚ͕� Ă� ŝŶĐƌĞĂƐĞ� ŽĨ� ϭϱ� ƉŽƐŝƟŽŶƐ� ŽǀĞƌ�
ƚŚĞ�&zϮϭ�ďƵĚŐĞƚ͘�� 
 
WÊÝ®ã®ÊÄ�«®ÝãÊÙù 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
dŽ�ƌĞǀŝĞǁ�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�ĂƩĂĐŚĞĚ�ƐƵƉƉůĞŵĞŶƚĂů�ƉĞƌĨŽƌŵĂŶĐĞ�
ƌĞƉŽƌƚ�Žƌ�ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬĚĞƉĂƌƚŵĞŶƚƐͬĮŶĂŶĐĞͬƉĞƌĨŽƌŵĂŶĐĞ-ĚĂƚĂ͘ 

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
· /Ŷ�ϮϬϮϬ͕�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�

WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�;K<�W�Ϳ�
ĂĚŽƉƚĞĚ�ƚŚĞ�ŵŝƐƐŝŽŶ�ƐƚĂƚĞŵĞŶƚ͗�
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�KŬůĂŚŽŵĂ�
�ŝƚǇ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ƚŽ�
ĚĞůŝǀĞƌ�ĞǆĐĞƉƟŽŶĂů�ƉŽůŝĐĞ�
ƐĞƌǀŝĐĞƐ�ƚŽ�ŽƵƌ�ĐŽŵŵƵŶŝƚǇ�ǁŝƚŚ�
ŝŶƚĞŐƌŝƚǇ͕�ĐŽŵƉĂƐƐŝŽŶ͕�
ĂĐĐŽƵŶƚĂďŝůŝƚǇ͕�ƌĞƐƉĞĐƚ͕�ĂŶĚ�
ĞƋƵŝƚǇ͘� 

     
· /Ŷ�ϮϬϮϬ͕�ƚŚĞ�K<�W��ĐƌĞĂƚĞĚ�ĂŶ�

ĞŵƉůŽǇĞĞ�tĞůůŶĞƐƐ�ƵŶŝƚ�ǁŚŝĐŚ�
ŝŶĐůƵĚĞƐ�ĞĚƵĐĂƟŽŶĂů�ĂǁĂƌĞŶĞƐƐ͕�
ĐŽƵŶƐĞůŝŶŐ�ƐĞƌǀŝĐĞƐ͕�ŽŶĞ-ŽŶ-ŽŶĞ�
ŝŶƚĞƌĂĐƟŽŶ͕�ĐŚĂƉůĂŝŶĐǇ͕�ĐƌŝƟĐĂů�
ŝŶĐŝĚĞŶƚ�ƌĞƐƉŽŶƐĞ͕�ĂŶĚ�ƉĞĞƌ-ƚŽ�
ƉĞĞƌ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ͘� 

 
· /Ŷ�ϮϬϮϬ͕�ƚŚĞ�K<�W��ƉĂƌƚŶĞƌĞĚ�

ǁŝƚŚ�ƚŚĞ�KŬůĂŚŽŵĂ��ĞƉĂƌƚŵĞŶƚ�
ŽĨ�,ƵŵĂŶ�^ĞƌǀŝĐĞƐ�ĂŶĚ�
EŽƌƚŚ�ĂƌĞ�ŝŶ�Ă�ƉŝůŽƚ�ƉƌŽŐƌĂŵ�ƚŽ�
ƐƵƉƉŽƌƚ�ƉĂƚƌŽů�ŽĸĐĞƌƐ�ŝŶ�ƚŚĞ�
^ƉƌŝŶŐůĂŬĞ��ŝǀŝƐŝŽŶ�ǁŝƚŚ�
ĐŽŽƌĚŝŶĂƚŽƌƐ�ĨŽƌ�ŝŵŵĞĚŝĂƚĞ�
ƌĞƐŽƵƌĐĞƐ�ƚŽ�ĐŽŵŵƵŶŝƚǇ�
ŵĞŵďĞƌƐ�ŝŶ�Ă�ĐƌŝƐŝƐ�Žƌ�ŶĞĂƌ�Ă�
ĐƌŝƐŝƐ͘ �dŚĞ�ƉƌŽŐƌĂŵ�ǁŝůů�
ĞǀĞŶƚƵĂůůǇ�ĞŶĐŽŵƉĂƐƐ�Ăůů�ĂƌĞĂƐ�
ŽĨ�ƚŚĞ�ĐŝƚǇ͘ 

10%

19%

50%

10%

11%

$227,731,144 

Administration

Investigations

Operations

Public Safety Support

Non-Operating

1,447
1,522 1,539 1,527 1,542

FY18 FY19 FY20 FY21 FY22
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Police Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, 
retirement, health insurance, and other benefits

$347,323 

2. Restores funding for 34 budgeted positions that were frozen in 
the FY21 budget.  Restoring funding for these positions will allow 
the department to fill vacancies in accordance with their hiring 

$3,068,477 

3. Restores funding for supplies, equipment, contracts and other 
charges that was reduced in the FY21 Police Sales Tax Fund 

$1,300,000 

4. Restores Funding for Police Recruit Project that was reduced in 
the FY21 Police Sales Tax Fund budget

$300,000 

5. Restores an Administrative Support Technician, Senior Crime 
Analyst, and a Property Crime Specialist that were deleted in the 
FY21 budget. These positions will be funded by the Police Sales 

$196,153 3.00 

6. Restores a System Specialist III in the Executive Leadership 
program that was that was deleted in the FY21 budget. This 
position will be funded by the Police Sales Tax Fund

$91,951 1.00 

7. Restores a Police Report Clerk in the Records Management 
program that was that was deleted in the FY21 budget. This 
position will be funded by the Police Sales Tax Fund

$51,456 1.00 

8. Restores an Office Assistant in the Traffic program that was 
deleted in the FY21 budget. This position will be funded by the 
Police Sales Tax Fund

$54,643 1.00 

9. Replaces sworn officers with Civilian Crime Scene Investigators to 
the Police Investigations program and reassigns those sworn 
positions to other duties

$210,681 3.00 

10. Adds three Civilian Crime Scene Investigators to the Police 
Investigations program. These positions will be funded by the 
Police Sales Tax Fund.

$210,681 3.00 

11. Adds funding to the State Asset Forfeiture program for operation 
of the Criminal Interdiction Team of Central Oklahoma (CITCO).  
Includes the addition of a Municipal Accountant II position

$2,003,157 1.00 

12. Adds an Administrative Coordinator to the Executive Leadership 
program to enable the department to process purchase orders 
and payments in a timelier manner. This position will be funded 
by the Police Sales Tax Fund

$65,259 1.00 

13. Adds a Business Intelligence Specialist to the Police 
Administration line of business to provide a focused approach on 
data to make more informed decisions and timely responses. This 
position will be funded by the Police Sales Tax Fund

$91,951 1.00 



�øÖ�Ä�®ãçÙ�Ý 
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 Summary of                    FY20 FY21 FY22 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $23,158,738 $22,853,590 $23,919,726 4.67%
Investigations 40,656,586 40,251,456 41,144,799 2.22%
Operations 118,057,113 116,663,275 120,703,535 3.46%
Public Safety Support 23,945,297 24,628,386 25,411,265 3.18%
Total Operating Expenditures $205,817,734 $204,396,707 $211,179,325 3.32%

Non-Operating Expenditures
Administration $27,120 $101,470 $101,470 0.00%
Capital Expenditures 5,407,081 26,595,045 21,025,978 -20.94%
Investigations 774,416 1,856,534 3,596,505 93.72%
Operations 429,446 79,324 210,112 164.88%
Other Non-Operating 2,335,629 5,677,733 3,887,644 -31.53%
Public Safety Support 91,995 64,000 64,000 0.00%
Total Non-Operating Expenditures $9,065,687 $34,374,106 $28,885,709 -15.97%

Total Department $214,883,421 $238,770,813 $240,065,034 0.54%

Less Transfers to City Funds ($12,115,934) ($12,341,138) ($12,333,890) -0.06%

Total Department $202,767,487 $226,429,675 $227,731,144 0.57%

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $154,336,814 $152,393,571 $156,461,454 2.67%
Asset Forfeiture Fund 1,322,976 2,101,328 3,972,087 89.03%
Better Streets Safer City Use Tax Fund 3,657,188 16,147,383 17,520,353 8.50%

Capital Improvements Projects Fund 2,280 235,943 235,944 0.00%

City and Schs Capital Use Tax Fund (505) 0 0 N/A
Court Admin and Training Fund 110,556 208,295 208,000 -0.14%
Emergency Management Fund 8,661,894 9,244,913 9,567,491 3.49%
Grants Management Fund 2,335,629 5,614,461 3,826,108 -31.85%
MAPS 3 Use Tax 187,656 315,931 472,908 49.69%
MAPS 4 Use Tax 0 7,099,014 0 -100.00%
Police Sales Tax Fund 44,268,933 45,175,853 47,568,305 5.30%
Police and Fire Equip Sales Tax Fund 0 170,849 170,848 0.00%
Special Purpose Fund 0 63,272 61,536 -2.74%

Total Department $214,883,421 $238,770,813 $240,065,034 0.54%

Less Interfund Transfers ($12,115,934) ($12,341,138) ($12,333,890) -0.06%

Total All Funds $202,767,487 $226,429,675 $227,731,144 0.57%



WÊÝ®ã®ÊÄÝ 

WÊ½®��� 
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Summary of                    FY20 FY21 FY22 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 85.05 83.10 86.10 3.61%
Investigations 306.40 303.40 313.40 3.30%
Operations 951.55 949.80 950.80 0.11%
Public Safety Support 196.00 190.70 191.70 0.52%

Total Department 1,539.00 1,527.00 1,542.00 0.98%

Summary of                    FY20 FY21 FY22 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 1,202.75 1,193.75 1,196.75 0.25%
Emergency Management Fund 82.25 81.25 81.25 0.00%
Police Sales Tax Fund 254.00 252.00 263.00 2.86%
Asset Forfeiture Fund 0.00 0.00 1.00 N/A

Total Department 1,539.00 1,527.00 1,542.00 0.98%



WÊ½®���>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 

WÊ½®��� 
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��Ã®Ä®ÝãÙ�ã®ÊÄ 

 
· dŚĞ��ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉƌĞǀĞŶƟŽŶ͕�ƉƌŽƚĞĐƟŽŶ͕�ŵŝƟŐĂƟŽŶ͕�ƉƌĞƉĂƌĞĚŶĞƐƐ͕�

ƌĞƐƉŽŶƐĞ�ĂŶĚ�ƌĞĐŽǀĞƌǇ�ƐĞƌǀŝĐĞƐ�ƚŽ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶĚĞƌƐ�ĂŶĚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŝŵƉƌŽǀĞ�
ĐŽŵŵƵŶŝƚǇ�ƌĞƐŝůŝĞŶĐĞ�ĂŶĚ�ĞīĞĐƟǀĞůǇ�ƌĞƐƉŽŶĚ�ƚŽ�ĂŶĚ�ƌĞĐŽǀĞƌ�ĨƌŽŵ�ĞŵĞƌŐĞŶĐŝĞƐ�ĂŶĚ�ĚŝƐĂƐƚĞƌƐ͘� 

 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

 
· dŚĞ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĞŵƉůŽǇĞĞ�ƐƵƉƉŽƌƚ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ƐƚƌĂƚĞŐŝĐ�ĂŶĚ�ŝŶƚĞŶƟŽŶĂů�

ƌĞĐƌƵŝƟŶŐ�ĞīŽƌƚƐ� ƚŽ�ĚĞƉĂƌƚŵĞŶƚ�ƉĞƌƐŽŶŶĞů� ƐŽ� ƚŚĞǇ�ĐĂŶ� ƌĞĐĞŝǀĞ�ƟŵĞůǇ�ĂŶĚ�ĂĐĐƵƌĂƚĞ�ƉĞƌĨŽƌŵĂŶĐĞ�
ĂƐƐĞƐƐŵĞŶƚ͕�ĐŽŵƉĞŶƐĂƟŽŶ͕�ĂŶĚ�ďĞŶĞĮƚƐ�ĂƐ�ǁĞůů�ĂƐ�ĂĚĚƌĞƐƐ�ĚŝǀĞƌƐŝƚǇ�ĂŶĚ�ƐƚĂĸŶŐ�ŐŽĂůƐ͘�� 

 
· dŚĞ� WƌŽĨĞƐƐŝŽŶĂů� ^ƚĂŶĚĂƌĚƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŝŶƚĞƌŶĂů� ĐƌŝŵŝŶĂů� ĂŶĚ� ĂĚŵŝŶŝƐƚƌĂƟǀĞ� ŝŶǀĞƐƟŐĂƟǀĞ�

ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ��ŚŝĞĨ�ŽĨ�WŽůŝĐĞ�ĂŶĚ��ŽŵŵĂŶĚ�^ƚĂī�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŵĂŬĞ�ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ�ƌĞŐĂƌĚŝŶŐ�
ĞŵƉůŽǇĞĞ�ĐŽŶĚƵĐƚ͘ 

 
· dŚĞ�WƵďůŝĐ� /ŶĨŽƌŵĂƟŽŶ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŵĞĚŝĂ�ĂŶĚ�ŽƉĞŶ�ƌĞĐŽƌĚ�ƌĞƐƉŽŶƐĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ�

ƐŽ�ƚŚĞǇ�ĐĂŶ�ďĞ�ĂǁĂƌĞ�ŽĨ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ�ƉƌŽŐƌĂŵƐ͕�ĂĐƟǀŝƟĞƐ͕�ĂŶĚ�ĐĂƐĞƐ�ďĞŝŶŐ�ŝŶǀĞƐƟŐĂƚĞĚ͘ 
 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Executive Leadership 48.85 $18,076,584 47.35 $18,316,932 50.35 $19,329,995

Emergency Management 4.10 708,117 4.10 653,437 4.10 659,364

Human Resources 14.00 1,746,122 13.75 1,476,766 13.75 1,499,596

Professional Standards 9.90 1,511,857 9.90 1,407,914 9.90 1,422,282

Public Information 8.20 1,116,058 8.00 998,541 8.00 1,008,489
Line of Business Total 85.05 $23,158,738 83.10 $22,853,590 86.10 $23,919,726



 

WÊ½®�� 

�-ϭϰϯ 

 

 

/Äò�Ýã®¦�ã®ÊÄÝ 
 
· dŚĞ� /ŶǀĞƐƟŐĂƟŽŶƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŝŶǀĞƐƟŐĂƟǀĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� ĐƌŝŵĞ� ǀŝĐƟŵƐ� ĂŶĚ� ƉƌŽƐĞĐƵƚŽƌƐ� ƐŽ�

ƚŚĞǇ�ĐĂŶ�ĂĐŚŝĞǀĞ�ƐƵĐĐĞƐƐĨƵů�ƉƌŽƐĞĐƵƟŽŶ�ŽĨ�ĐƌŝŵŝŶĂů�ŽīĞŶĚĞƌƐ͘ 
 
· dŚĞ� /ŶǀĞƐƟŐĂƟŽŶƐ� ^ƵƉƉŽƌƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŝŶǀĞƐƟŐĂƟǀĞ� ĂŶĚ� ƚĞĐŚŶŝĐĂů� ƐƵƉƉŽƌƚ� ƐĞƌǀŝĐĞƐ� ƚŽ�

ŝŶǀĞƐƟŐĂƚŽƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƟŵĞůǇ�ŝŶĨŽƌŵĂƟŽŶ�ƚŽ�ƌĞƐŽůǀĞ�ĐƌŝŵŝŶĂů�ŝŶǀĞƐƟŐĂƟŽŶƐ͘ 
 
· dŚĞ� ^ƉĞĐŝĂů� /ŶǀĞƐƟŐĂƟŽŶƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŝŶǀĞƐƟŐĂƟǀĞ� ƐĞƌǀŝĐĞƐ͕� ŝŶƚĞůůŝŐĞŶĐĞ� ĂƐƐŝƐƚĂŶĐĞ� ĂŶĚ�

ĐƌŝŵĞ�ĚĂƚĂ�ĂŶĂůǇƐŝƐ�ƚŽ�ĞǆĞĐƵƟǀĞ�ƐƚĂī͕�ĚŝǀŝƐŝŽŶƐ�ĂŶĚ�ŽƚŚĞƌ�ĂŐĞŶĐŝĞƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĂĐŚŝĞǀĞ�ƐƵĐĐĞƐƐĨƵů�
ƉƌŽƐĞĐƵƟŽŶ�ŽĨ�ĐƌŝŵŝŶĂů�ŽīĞŶĚĞƌƐ͘ 

 

/ŶǀĞƐƟŐĂƟŽŶƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Investigations 143.35 $20,475,145 143.35 $19,819,948 143.35 $19,965,661

Investigations Support 79.55 8,998,408 79.55 9,297,380 86.55 9,934,675

Special Investigations 83.50 11,183,033 80.50 11,134,128 83.50 11,244,463
Line of Business Total 306.40 $40,656,586 303.40 $40,251,456 313.40 $41,144,799



 

WÊ½®�� 

�-ϭϰϰ 

 

 

KÖ�Ù�ã®ÊÄÝ 
 
· dŚĞ� �ŽƵƌƚ� �ŶĨŽƌĐĞŵĞŶƚ� ĂŶĚ� /ŶǀĞƐƟŐĂƟŽŶƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ǁĂƌƌĂŶƚ� ĞŶĨŽƌĐĞŵĞŶƚ� ĨŽƌ� ƚŚĞ�

DƵŶŝĐŝƉĂů� �ŽƵƌƚ͛Ɛ� ĚĞůŝŶƋƵĞŶƚ� ĐĂƐĞƐ͕� ĂůŽŶŐ� ǁŝƚŚ� ĚĞůŝǀĞƌǇ� ŽĨ� ŝŶ� ĐƵƐƚŽĚǇ� ƉƌŝƐŽŶĞƌƐ� ƐĐŚĞĚƵůĞĚ� ƚŽ�
ĂƉƉĞĂƌ�ďĞĨŽƌĞ�Ă�ŵĂŐŝƐƚƌĂƚĞ͘� 

 
· dŚĞ� �ŽƵƌƚŚŽƵƐĞ� ^ĞĐƵƌŝƚǇ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƐĐƌĞĞŶŝŶŐ͕� ƉƌŽƚĞĐƟŽŶ� ĂŶĚ� ƐĞĐƵƌŝƚǇ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŽƵƌƚ�

ƐƚĂī� ĂŶĚ� Ăůů� ŝŶĚŝǀŝĚƵĂůƐ� ĐŽŶĚƵĐƟŶŐ� ďƵƐŝŶĞƐƐ� ǁŝƚŚ� ƚŚĞ� �ŽƵƌƚ� ĞŶƐƵƌŝŶŐ� Ă� ƐĂĨĞ� ĂŶĚ� ƐĞĐƵƌĞ�
ĞŶǀŝƌŽŶŵĞŶƚ͘ 

 
· dŚĞ��ƌŝŵĞ�WƌĞǀĞŶƟŽŶ�ĂŶĚ��ǁĂƌĞŶĞƐƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƚƌĂŝŶŝŶŐ�ĂŶĚ�ĞĚƵĐĂƟŽŶ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�

ƐŽ�ƚŚĞǇ�ĐĂŶ�ďĞ�ŝŶĨŽƌŵĞĚ͕�ĞŵƉŽǁĞƌĞĚ͕�ĂŶĚ�ŝŶǀŽůǀĞĚ�ŝŶ�ĐƌŝŵĞ�ƉƌĞǀĞŶƟŽŶ͘� 
 
· dŚĞ�WĂƚƌŽů�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĮƌƐƚ�ƌĞƐƉŽŶĚĞƌ�ůĂǁ�ĞŶĨŽƌĐĞŵĞŶƚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�

ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĞǆƉĞƌŝĞŶĐĞ�Ă�ƉƌŽŵƉƚ�ĂŶĚ�ƉƌŽĨĞƐƐŝŽŶĂů�ƌĞƐƉŽŶƐĞ�ĂŶĚ�ŚĂǀĞ�Ă�ĨĞĞůŝŶŐ�ŽĨ�
ƐĂĨĞƚǇ�ĂŶĚ�ƐĞĐƵƌŝƚǇ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘� 

 
· dŚĞ� dƌĂĸĐ� ^ĂĨĞƚǇ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĞĚƵĐĂƟŽŶ͕� ŝŶǀĞƐƟŐĂƟŽŶ͕� ĂŶĚ� ĞŶĨŽƌĐĞŵĞŶƚ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ�

ŵŽƚŽƌŝŶŐ�ĂŶĚ�ƉĞĚĞƐƚƌŝĂŶ�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƐĂĨĞůǇ�ƚƌĂǀĞů�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘� 
 
· dŚĞ�zŽƵƚŚ�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƐĞĐƵƌŝƚǇ͕�ĞĚƵĐĂƟŽŶ͕�ĂŶĚ�ŵĞŶƚŽƌŝŶŐ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�ǇŽƵƚŚ�ŽĨ�

KŬůĂŚŽŵĂ� �ŝƚǇ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂƩĞŶĚ� ƐĂĨĞ� ƐĐŚŽŽůƐ� ĂŶĚ� ůĞĂƌŶ� ƚŽ� ĂǀŽŝĚ� ĐƌŝŵŝŶĂů� ĂĐƟǀŝƚǇ� ĂŶĚ�
ǀŝĐƟŵŝǌĂƟŽŶ͘� 

 

KƉĞƌĂƟŽŶƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Court Enforcement and 
Investigations

4.50 $514,998 4.50 $597,901 4.50 $614,407

Courthouse Security 4.50 481,932 4.50 559,852 4.50 563,135

Crime Prevention and Awareness 8.20 1,125,028 8.20 1,128,510 8.20 1,047,622

Patrol 773.00 95,394,715 773.65 93,978,457 773.65 97,963,855

Traffic Safety 126.50 15,027,169 125.10 15,230,616 126.10 15,327,650

Youth Services 34.85 5,513,271 33.85 5,167,939 33.85 5,186,866
Line of Business Total 951.55 $118,057,113 949.80 $116,663,275 950.80 $120,703,535



 

WÊ½®�� 

�-ϭϰϱ 

 

 

Wç�½®��^�¥�ãù�^çÖÖÊÙã� 
 
· dŚĞ� ϵϭϭ� �ŽŵŵƵŶŝĐĂƟŽŶƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĞŵĞƌŐĞŶĐǇ� ƌĞƐƉŽŶƐĞ͕� ĚŝƐƉĂƚĐŚ� ĂŶĚ� ĞŵĞƌŐĞŶĐǇ�

ŶŽƟĮĐĂƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�ĂŶǇŽŶĞ�ŶĞĞĚŝŶŐ��ŝƚǇ�ƐĞƌǀŝĐĞƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�Ă�ƉƌŽƉĞƌ�ƐĞƌǀŝĐĞ�ƌĞƐƉŽŶƐĞ�
ĂŶĚ�Ă�ƟŵĞůǇ�ĚŝƐƉĂƚĐŚ͘� 

 
· dŚĞ� /ŶŵĂƚĞ� WƌŽĐĞƐƐŝŶŐͬ/ŶĐĂƌĐĞƌĂƟŽŶ� �ůƚĞƌŶĂƟǀĞƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĂƌƌĞƐƚĞĞ� ŝŶƚĂŬĞ͕� ĚĞƚĞŶƟŽŶ͕�

ŝŶĐĂƌĐĞƌĂƟŽŶ� ĂůƚĞƌŶĂƟǀĞƐ͕� ĂŶĚ� ƌĞůĞĂƐĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� ĐƌŝŵŝŶĂů� ũƵƐƟĐĞ� ĂŐĞŶĐŝĞƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŚĂǀĞ�
ĂĐĐƵƌĂƚĞ�ŵĂŶĂŐĞŵĞŶƚ�ŽĨ�ŝŶŵĂƚĞ�ƉƌŽĐĞƐƐŝŶŐ͘� 

 
· dŚĞ� WĞƌŵŝƚ� ^ĞƌǀŝĐĞƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŝĚĞŶƟĮĐĂƟŽŶ� ĂŶĚ� ƉĞƌŵŝƚ� ŵĂŶĂŐĞŵĞŶƚ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ�

ĞŵƉůŽǇĞĞƐ�ĂŶĚ�ƌĞƐŝĚĞŶƚƐ�ƌĞƋƵŝƌĞĚ�ƚŽ�ŽďƚĂŝŶ�ƉĞƌŵŝƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ďĞ�ŝŶ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ��ŝƚǇ�ƉŽůŝĐǇ�
Žƌ�ŽƌĚŝŶĂŶĐĞ͘� 

 
· dŚĞ� ZĞĐŽƌĚƐ� DĂŶĂŐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƐĞƌǀŝĐĞƐ� ƚŽ� ŵĂŝŶƚĂŝŶ͕� ǀĂůŝĚĂƚĞ� ĂŶĚ� ĚŝƐƐĞŵŝŶĂƚĞ�

ŝŶĨŽƌŵĂƟŽŶ� ƚŽ� ůĂǁ� ĞŶĨŽƌĐĞŵĞŶƚ͕� ŽƚŚĞƌ� ŐŽǀĞƌŶŵĞŶƚ� ĂŐĞŶĐŝĞƐ� ĂŶĚ� ƚŚĞ� ƉƵďůŝĐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŽďƚĂŝŶ�
ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƟŵĞůǇ�ŝŶĨŽƌŵĂƟŽŶ�ŶĞĞĚĞĚ�ƚŽ�ŝŶǀĞƐƟŐĂƚĞ�ĂŶĚ�ĚŽĐƵŵĞŶƚ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ŝŶĐŝĚĞŶƚƐ͘� 

 
· dŚĞ�dƌĂŝŶŝŶŐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ďĂƐŝĐ�ĂŶĚ�ĐŽŶƟŶƵŝŶŐ�ĞĚƵĐĂƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ƉĞƌƐŽŶŶĞů�

ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�ƚŚĞ�ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ƐŬŝůůƐ�ŶĞĞĚĞĚ�ƚŽ�ƉƌŽǀŝĚĞ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ƐĞƌǀŝĐĞƐ͘ 
 

WƵďůŝĐ�^ĂĨĞƚǇ�^ƵƉƉŽƌƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

911 Communications 85.70 $11,475,979 84.70 $12,412,164 84.70 $12,540,381
Inmate Processing / 
Incarceration Alternatives

13.45 2,666,759 12.45 2,532,486 12.45 2,557,383

Permit Services 4.15 389,587 4.15 896,197 4.15 900,366

Records Management 80.95 6,223,347 76.95 6,743,421 77.95 6,847,285

Training 11.75 3,189,625 12.45 2,044,118 12.45 2,565,850
Line of Business Total 196.00 $23,945,297 190.70 $24,628,386 191.70 $25,411,265
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�������������������(TXLW\ 

,�&�$�5�( 



 

WÊ½®�� 

�-ϭϰϲ 

 

 



Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϰϳ 

WƵďůŝĐ�dƌĂŶƐƉŽƌƚĂƟŽŶ 

WĂƌŬŝŶŐ WƵďůŝĐ 
dƌĂŶƐƉŽƌƚĂƟŽŶ 

· DƵŶŝĐŝƉĂů�Kī-^ƚƌĞĞƚ�
WĂƌŬŝŶŐ 

· KŶ-^ƚƌĞĞƚ�WĂƌŬŝŶŐ�
DĞƚĞƌ 

· �ƵƐ�KƉĞƌĂƟŽŶƐ 

· �ƵƐ�^ƚŽƉ�DĂŶĂŐĞŵĞŶƚ 

· �D��Z<�EŽƌŵĂŶ 

· �D��Z<�WůƵƐ�WĂƌĂƚƌĂŶƐŝƚ 

· &ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ 

· &ůĞĞƚ�DĂŶĂŐĞŵĞŶƚ 

· DŽďŝůŝƚǇ�DĂŶĂŐĞŵĞŶƚ 

· KŬůĂŚŽŵĂ�ZŝǀĞƌ��ƌƵŝƐĞƐ 

· ^ƉŽŬŝĞƐ��ŝŬĞ�^ŚĂƌĞ 

· ^ƚƌĞĞƚĐĂƌ 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ�DĂŶĂŐĞƌ 

WƵďůŝĐ�dƌĂŶƐƉŽƌƚĂƟŽŶ�
ĂŶĚ�WĂƌŬŝŶŐ 

'LUHFWRU %XGJHW 3RVLWLRQV 

:ĂƐŽŶ�&ĞƌďƌĂĐŚĞ ΨϮϯ͕ϰϯϴ͕ϮϬϬ ϯϳ 

�ĚŵŝŶŝƐƚƌĂƟŽŶ 

· �ƵƐƚŽŵĞƌ�ZĞůĂƟŽŶƐ 
· �ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ 
· ^ĂĨĞƚǇ͕�^ĞĐƵƌŝƚǇ͕�ĂŶĚ�
dƌĂŝŶŝŶŐ 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϰϴ 

 

 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ� ŽĨ� ƚŚĞ� WƵďůŝĐ� dƌĂŶƐƉŽƌƚĂƟŽŶ� ĂŶĚ� WĂƌŬŝŶŐ��ĞƉĂƌƚŵĞŶƚ� ŝƐ� ƚŽ� ƉƌŽǀŝĚĞ� ĚĞƉĞŶĚĂďůĞ�
ŵƵůƟŵŽĚĂů� ƉƵďůŝĐ� ƚƌĂŶƐƉŽƌƚĂƟŽŶ� ĂŶĚ� ĚŽǁŶƚŽǁŶ� KŬůĂŚŽŵĂ� �ŝƚǇ� ƉĂƌŬŝŶŐ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ�
ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ŽĨ�ƚŚĞ�ŐƌĞĂƚĞƌ�KŬůĂŚŽŵĂ��ŝƚǇ�ŵĞƚƌŽƉŽůŝƚĂŶ�ĂƌĞĂ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĞǆƉĞƌŝĞŶĐĞ�
ĨƌŝĞŶĚůǇ͕�ĐŽŶǀĞŶŝĞŶƚ͕�ƐĂĨĞ�ĂŶĚ�ĂīŽƌĚĂďůĞ�ƚƌĂŶƐŝƚ�ĂŶĚ�ƉĂƌŬŝŶŐ�ƐĞƌǀŝĐĞƐ͘� 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

 
��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ�WƵďůŝĐ�dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�WĂƌŬŝŶŐ��ĞƉĂƌƚŵĞŶƚ�ŚĂƐ�Ă�ƚŽƚĂů�ďƵĚŐĞƚ�
ŽĨ� ΨϮϯ͕ϰϯϴ͕ϮϬϬ� ǁŚŝĐŚ� ŝƐ� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ� ϱϬ͘ϲϬй͘� dŚĞƌĞ� ĂƌĞ� ϯϳ� �ŝƚǇ�
ƉŽƐŝƟŽŶƐ�ĂƵƚŚŽƌŝǌĞĚ�ŝŶ�ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ͕�ǁŚŝĐŚ�ŝƐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ƚŚƌĞĞ�
ƉŽƐŝƟŽŶƐ�ĨƌŽŵ�&zϮϭ͘� 
 
WÊÝ®ã®ÊÄ�«®ÝãÊÙù 
 

 
 
 
 
dŽ�ƌĞǀŝĞǁ�ƉĞƌĨŽƌŵĂŶĐĞ�
ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�
ƉĞƌĨŽƌŵĂŶĐĞ�ĚĂƚĂ�ƌĞƉŽƌƚ�Žƌ�
ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ͗�
ǁǁǁ͘ŽŬĐ͘ŐŽǀͬƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘  

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
 
· /Ŷ� &zϮϬ͕� ŽǀĞƌ� Ϯ͘ϲ�ŵŝůůŝŽŶ�
ƉĂƐƐĞŶŐĞƌ� ƚƌŝƉƐ� ǁĞƌĞ�
ƉƌŽǀŝĚĞĚ� ƚŚƌŽƵŐŚ� ƚŚĞ�
�D��Z<�ĨĂŵŝůǇ�ŽĨ�ƚƌĂŶƐŝƚ�
ƐĞƌǀŝĐĞƐ 

 
· dŚĞ� �ŝƚǇ� ŽĨ� KŬůĂŚŽŵĂ�
�ŝƚǇ� ŚĂƐ� ϯ͕Ϭϵϱ� Žī-ƐƚƌĞĞƚ�
ƉĂƌŬŝŶŐ�ƐƉĂĐĞƐ�ĂǀĂŝůĂďůĞ 

 
· ^ƚƌĞĞƚĐĂƌ� ŚĂĚ� ŝƚ͛Ɛ� ƚǁŽ�
ǇĞĂƌ� ĂŶŶŝǀĞƌƐĂƌǇ� ŝŶ�
�ĞĐĞŵďĞƌ�ϮϬϮϬ 

 
· /Ŷ�&zϮϬ͕�ƚŚĞ�K<��
ƐƚƌĞĞƚĐĂƌ�ƐƵƌƉĂƐƐĞĚ�
ϱϱϬ͕ϬϬϬ�ƉĂƐƐĞŶŐĞƌ�ƚƌŝƉƐ�
ƐŝŶĐĞ�ŽƉĞŶŝŶŐ�ĨŽƌ�ƐĞƌǀŝĐĞ�
ŝŶ��ĞĐĞŵďĞƌ�ŽĨ�ϮϬϭϴ͘ 

 
· ϭϬϬ�ďƵƐ�ƐŚĞůƚĞƌƐ�ǁĞƌĞ�
ŝŶƐƚĂůůĞĚ 

23%

3%

67%

7%

$23,438,200

Administration

Parking

Public Transportation

Non-Operating

32 35 36 34 37

217 217 220

282 287

FY18 FY19 FY20 FY21 FY22

City Employees COTPA Employees



D�¹ÊÙ��ç�¦�ã��«�Ä¦�Ý 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϰϵ 

 

 

Public Transportation & Parking Department Major Budget Changes Amount Positions
1. Adds $4,500,000 in the General Fund to begin to replace CARES Act 

funding for EMBARK and capital funding for future bus replacement
$4,500,000

2. Adds a Senior Project Manager to manage projects programed in the 5-
year CIP plan

$90,148 1.0

3. Adds funding for a full year of Spokies Services $105,824 1.0
4. Deletes an Administrative Specialist in COTPA and adds a 

Transportation Safety Specialist to help restructure and strengthen the 
EMBARK Safety Department

($253) 1.0

5. Adds funding for two Full Time Bus Operators in COTPA to increase the 
frequency between buses on Route 18.

$264,148

6. Adds additional General Fund subsidy to restore the Oklahoma River 
Cruises transit service

$537,922

7. Increases the payment to COTPA to provide for pay increases to COTPA 
employees

$304,619

8. Adds funding for one Shop Supervisor and three Utility Maintenance II 
positions in COTPA to enhance the Bus Shelter Cleaning Program

$295,990

9. Adds additional funding for expenses related to the new Convention 
Center Garage

$636,122

10. Deletes an Administrative Coordinator and adds one Unit Operations 
Leader to better align with current Departmental needs 

($7,933)

11. Deletes a Network Administrator and adds a Systems Analyst III to 
better align with current Departmental needs

$887

12. Deletes a vacant Graphic Design Specialist and adds a PIM Coordinator 
I to help support the high demand for marketing and public information $0

13. Deletes a filled System Support Specialist I and adds a System Support 
Specialist II to better align with current Departmental needs 

($72)



�øÖ�Ä�®ãçÙ�Ý 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϱϬ 

 

 

 
 

 
 

dŚĞƐĞ�ƐƵŵŵĂƌŝĞƐ�ŽŶůǇ�ĚĞƚĂŝů�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĞǆƉĞŶĚŝƚƵƌĞƐ� ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�WƵďůŝĐ�dƌĂŶƐƉŽƌƚĂƟŽŶ��ĂƐŚ�&ƵŶĚ�
ĂŶĚ�ƚŚĞ�WĂƌŬŝŶŐ��ĂƐŚ�&ƵŶĚ͕�ǁŚŝĐŚ�ĂƌĞ�dŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�ĨƵŶĚƐ͘� �dŚĞ�ĞŶƟƌĞ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�ĨŽƌ�WƵďůŝĐ�
dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�WĂƌŬŝŶŐ�ŝƐ�ĐŽŶƚĂŝŶĞĚ�ŝŶ�ƚŚĞ��ĞŶƚƌĂů�KŬůĂŚŽŵĂ�dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�WĂƌŬŝŶŐ��ƵƚŚŽƌŝƚǇ�;�KdW�Ϳ�
ďƵĚŐĞƚ�ĂŶĚ�ŝƐ�ƉƌĞƐĞŶƚĞĚ�ƐĞƉĂƌĂƚĞůǇ�ƚŽ�ŝƚƐ��ŽĂƌĚ�ŽĨ�dƌƵƐƚĞĞƐ͘���KdW�͛Ɛ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ�ĨŽƌ�&zϮϭ�ǁĂƐ�Ψϭϱ͘ϱ�ŵŝůůŝŽŶ�
ĂŶĚ�ƚŚĞ�ƉƌŽƉŽƐĞĚ�&zϮϮ�ďƵĚŐĞƚ�ŝƐ�ΨϮϯ͘ϰ�ŵŝůůŝŽŶ͘ 

Summary of         FY20 FY21 FY22 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change
 
Operating Expenditures
Administration $4,429,273 $4,882,021 $5,354,487 9.68%
Parking 902,446 751,689 771,017 2.57%
Public Transportation 16,526,131 9,806,370 15,635,661 59.44%
Total Operating Expenditures $21,857,850 $15,440,080 $21,761,165 40.94%

Non-Operating Expenditures
Capital Expenditures $0 $123,575 $1,677,035 1257.10%
Total Non-Operating Expenditures $0 $123,575 $1,677,035 1257.10%

Department Total $21,857,850 $15,563,655 $23,438,200 50.60%

Summary of    FY20 FY21 FY22 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change
 
General Fund $21,422,918 $14,308,586 $20,645,507 44.29%
Cap. Improvement Projects Fund 0 123,575 1,677,035 1257.10%
Parking Fund 1,107,849 944,873 970,649 2.73%
Public Transportation Fund 3,255,700 3,557,538 3,864,748 8.64%
Department Total $25,786,466 $18,934,572 $27,157,939 43.43%

Less  Interfund Transfers (3,928,617) (3,370,917) (3,719,739) 10.35%

Total All Funds $21,857,850 $15,563,655 $23,438,200 50.60%



WÊÝ®ã®ÊÄÝ 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϱϭ 

 

 

 

 

 
dŚĞƐĞ�ƐƵŵŵĂƌŝĞƐ�ŽŶůǇ�ĚĞƚĂŝů�ƉŽƐŝƟŽŶƐ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�WƵďůŝĐ�dƌĂŶƐƉŽƌƚĂƟŽŶ��ĂƐŚ�&ƵŶĚ�ĂŶĚ�ƚŚĞ�WĂƌŬŝŶŐ��ĂƐŚ�
&ƵŶĚ͕�ǁŚŝĐŚ�ĂƌĞ�dŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�ĨƵŶĚƐ͘�dŚĞ�ƚŽƚĂů�ƉŽƐŝƟŽŶ�ĐŽƵŶƚ�ĨŽƌ�WƵďůŝĐ�dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�WĂƌŬŝŶŐ�
ŝŶĐůƵĚĞƐ��ĞŶƚƌĂů�KŬůĂŚŽŵĂ�dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�WĂƌŬŝŶŐ��ƵƚŚŽƌŝƚǇ�;�KdW�Ϳ�ĞŵƉůŽǇĞĞƐ�ǁŚŽƐĞ�ǁĂŐĞƐ�ĂŶĚ�ďĞŶĞĮƚƐ�
ĐŽƐƚ� ĂƌĞ� ƐƵƉƉŽƌƚĞĚ� ĚŝƌĞĐƚůǇ� ďǇ� ƚŚĞ� ƚƌƵƐƚ͘� dŽƚĂů� ƉŽƐŝƟŽŶƐ� ĨŽƌ� WƵďůŝĐ� dƌĂŶƐƉŽƌƚĂƟŽŶ� ĂŶĚ� WĂƌŬŝŶŐ� ĂƌĞ� ϯϮϰ͕�ǁŚŝĐŚ�
ŝŶĐůƵĚĞƐ�Ϯϴϳ�ƉŽƐŝƟŽŶƐ�ďƵĚŐĞƚĞĚ�ŝŶ��KdW��ĂŶĚ�ϯϳ�ƉŽƐŝƟŽŶƐ�ďƵĚŐĞƚĞĚ�ŝŶ��ŝƚǇ�ĨƵŶĚƐ͘ 

Summary of                                           FY20 FY21 FY22 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

Parking Fund 6.25 5.30 5.05 -4.72%
Public Transportation Fund 29.75 28.70 31.95 11.32%

Department Total 36.00 34.00 37.00 8.82%

Summary of FY20 FY21 FY22 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 24.80 25.93 26.93 3.86%
Parking 5.00 4.00 4.00 0.00%
Public Transportation 6.20 4.07 6.07 49.14%

Department Total 36.00 34.00 37.00 8.82%



Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦�>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϱϮ 

 

 

��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘� 

 
· dŚĞ��ƵƐƚŽŵĞƌ�ZĞůĂƟŽŶƐ�WƌŽŐƌĂŵ��ŵĂŝŶƚĂŝŶƐ�ĂŶĚ�ĨŽƐƚĞƌƐ�ƌĞůĂƟŽŶƐŚŝƉƐ�ŝŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ŝŶĐůƵĚŝŶŐ�

ĐƵƐƚŽŵĞƌƐ͕�ďƵƐŝŶĞƐƐĞƐ͕�ĂŐĞŶĐŝĞƐ�ĂŶĚ�ŽƚŚĞƌƐ�ƚŚƌŽƵŐŚ�ĐŽŶƟŶƵŽƵƐ�ĞŶŐĂŐĞŵĞŶƚ͕�ĞĚƵĐĂƟŽŶ�ĂĐƟǀŝƟĞƐ͕�
ĂŶĚ�ǁŽƌůĚ-ĐůĂƐƐ�ĐƵƐƚŽŵĞƌ�ĐĂƌĞ͘� 

 
· dŚĞ� ^ĂĨĞƚǇ͕� ^ĞĐƵƌŝƚǇ� ĂŶĚ� dƌĂŝŶŝŶŐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ�ŽŶŐŽŝŶŐ� ^ĂĨĞƚǇ�DĂŶĂŐĞŵĞŶƚ� ^ǇƐƚĞŵ� ;^D^Ϳ�

ƐƵƉƉŽƌƚ�ĂŶĚ�ŐƵŝĚĂŶĐĞ�ƚŽ�Ăůů�dƌĂŶƐŝƚ�ĂŶĚ�WĂƌŬŝŶŐ�ĞŵƉůŽǇĞĞƐ�ĂŶĚ�ĐƵƐƚŽŵĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�Ă�ƐĂĨĞ�
ĞŶǀŝƌŽŶŵĞŶƚ�ƚŽ�ƚŚŝŶŬ�ƐĂĨĞ͕�ǁŽƌŬ�ƐĂĨĞ͕�ĂŶĚ�ůŝǀĞ�ƐĂĨĞ͘� 

 
 
$GPLQLVWUDWLRQ�3RVLWLRQV�DQG�%XGJHW 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 14.00 $3,044,403 16.58 $3,491,871 16.58 $3,571,496
Customer Relations 10.00 800,560 8.60 637,258 9.60 727,964
Safety, Security, and Training 0.80 584,310 0.75 752,892 0.75 1,055,027
Line of Business Total 24.80 $4,429,273 25.93 $4,882,021 26.93 $5,354,487

FY20 FY21 FY22



 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϱϯ 

 

 

 

W�Ù»®Ä¦ 
 
· dŚĞ�DƵŶŝĐŝƉĂů�Kī-^ƚƌĞĞƚ�WĂƌŬŝŶŐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŵŽŶƚŚůǇ͕�ĚĂŝůǇ͕�ŚŽƵƌůǇ͕�ĂŶĚ�ĞǀĞŶƚ�ƉĂƌŬŝŶŐ�ƐĞƌͲ

ǀŝĐĞƐ�ƚŽ�ĚŽǁŶƚŽǁŶ�ĂƌĞĂ�ƌĞƐŝĚĞŶƚƐ͕�ǁŽƌŬĞƌƐ͕�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƉĂƌŬ�ƚŚĞŝƌ�ǀĞŚŝĐůĞƐ�ŝŶ�ĂŶ�ĞŶǀŝͲ
ƌŽŶŵĞŶƚ�ƚŚĂƚ�ŝƐ�ƐĂĨĞ͕�ĐŽŶǀĞŶŝĞŶƚ͕�ƐĞĐƵƌĞ͕�ĐƵƐƚŽŵĞƌ-ĨƌŝĞŶĚůǇ͕�ĂŶĚ�ǁĞůů-ŵĂŝŶƚĂŝŶĞĚ͘ 

 
· dŚĞ� KŶ-^ƚƌĞĞƚ� WĂƌŬŝŶŐ� DĞƚĞƌ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƉĂƌŬŝŶŐ�ŵĞƚĞƌ� ƌĞǀĞŶƵĞ� ĐŽůůĞĐƟŽŶ͕� ŝŶƐƚĂůůĂƟŽŶ͕�

ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ��ŝƚǇ�ĨŽƌ�ƌĞƐŝĚĞŶƚƐ͕�ǀŝƐŝƚŽƌƐ͕�ĂŶĚ�ďƵƐŝŶĞƐƐĞƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ĐŽŶͲ
ǀĞŶŝĞŶƚ�ĂŶĚ�ƌĞůŝĂďůĞ�ŵĞƚĞƌĞĚ�ƉĂƌŬŝŶŐ͘ 

 
WĂƌŬŝŶŐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Municipal Off-Street Parking 1.95 $214,203 1.35 $162,822 1.35 $167,784
On-Street Parking Meter 3.05 688,243 2.65 588,867 2.65 603,233
Line of Business Total 5.00 $902,446 4.00 $751,689 4.00 $771,017

FY20 FY21 FY22



 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϱϰ 

 

 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ 
 
· dŚĞ��ƵƐ�KƉĞƌĂƟŽŶƐ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ďƵƐ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ� ŝŶ�ƚŚĞ�ŐƌĞĂƚĞƌ�

KŬůĂŚŽŵĂ��ŝƚǇ�ŵĞƚƌŽƉŽůŝƚĂŶ�ĂƌĞĂ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƚƌĂǀĞů� ŝŶ� Ă� ĐŽŶǀĞŶŝĞŶƚ͕� ĂīŽƌĚĂďůĞ͕� ƐĂĨĞ͕� ĐƵƐƚŽŵĞƌ-
ĨƌŝĞŶĚůǇ�ĞŶǀŝƌŽŶŵĞŶƚ͘ 

 
· dŚĞ� �ƵƐ� ^ƚŽƉ� DĂŶĂŐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ďƵƐ� ƐƚŽƉ� ŵĂŝŶƚĞŶĂŶĐĞ� ĂŶĚ� ĞŶŚĂŶĐĞŵĞŶƚ� ĨŽƌ�

ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ŽĨ�ƚŚĞ�ŐƌĞĂƚĞƌ�KŬůĂŚŽŵĂ��ŝƚǇ�ŵĞƚƌŽƉŽůŝƚĂŶ�ĂƌĞĂ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĞǆƉĞƌŝĞŶĐĞ�ƐĂĨĞ͕�
ĂĐĐĞƐƐŝďůĞ�ĂŶĚ�ĐŽŶǀĞŶŝĞŶƚ�ďƵƐ�ƐƚŽƉƐ͘ 

 
· dŚĞ��ŵďĂƌŬ�EŽƌŵĂŶ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĮǆĞĚ-ƌŽƵƚĞ�ďƵƐ�ĂŶĚ�����ƉĂƌĂƚƌĂŶƐŝƚ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƚŽ�ƚŚĞ�

ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ŝŶ�ƚŚĞ�EŽƌŵĂŶ�ĂƌĞĂ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƚƌĂǀĞů�ŝŶ�Ă�ĐŽŶǀĞŶŝĞŶƚ͕�ĂīŽƌĚĂďůĞ͕�ƐĂĨĞ͕�ĂŶĚ�
ĐƵƐƚŽŵĞƌ-ĨƌŝĞŶĚůǇ� ĞŶǀŝƌŽŶŵĞŶƚ͘� dŚŝƐ� ƐĞƌǀŝĐĞ� ŝƐ� ŵĂĚĞ� ƉŽƐƐŝďůĞ� ƚŚƌŽƵŐŚ� ĂŶ� ŝŶƚĞƌŐŽǀĞƌŶŵĞŶƚĂů�
ĂŐƌĞĞŵĞŶƚ�ďĞƚǁĞĞŶ��D��Z<�ĂŶĚ�ƚŚĞ��ŝƚǇ�ŽĨ�EŽƌŵĂŶ͘ 

 
· dŚĞ��D��Z<�WůƵƐ�WĂƌĂƚƌĂŶƐŝƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉĂƌĂƚƌĂŶƐŝƚ�ƐĞƌǀŝĐĞƐ͕�ƚŽ�ĞůŝŐŝďůĞ�ŝŶĚŝǀŝĚƵĂůƐ�ǁŝƚŚ�Ă�

ĚŝƐĂďŝůŝƚǇ�ǁŚŽ�ĂƌĞ�ƵŶĂďůĞ�ƚŽ�ƵƐĞ�ƌĞŐƵůĂƌ�ĮǆĞĚ-ƌŽƵƚĞ�ƐĞƌǀŝĐĞ� ŝŶĚĞƉĞŶĚĞŶƚůǇ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ƐĂĨĞ͕�
ƌĞůŝĂďůĞ͕� ĂŶĚ� ĐƵƐƚŽŵĞƌ-ĨƌŝĞŶĚůǇ� ƚƌĂŶƐƉŽƌƚĂƟŽŶ� ƚŽ� ĂĐĐĞƐƐ� ĞŵƉůŽǇŵĞŶƚ͕� ŚĞĂůƚŚ� ĐĂƌĞ͕� ŶƵƚƌŝƟŽŶĂů�
ƉƌŽŐƌĂŵƐ͕�ƌĞĐƌĞĂƟŽŶ�ĂŶĚ�ŽƚŚĞƌ�ĚĞƐƟŶĂƟŽŶƐ�ƚŚĂƚ�ĂƌĞ�ǁŝƚŚŝŶ�ƚŚĞ�ƐĞƌǀŝĐĞ�ĂƌĞĂ͘� 

 
· dŚĞ�&ĂĐŝůŝƟĞƐ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĨĂĐŝůŝƚǇ�ĂŶĚ�ŐƌŽƵŶĚƐ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉĂŝƌ�ƐĞƌǀŝĐĞƐ�

ĨŽƌ�ƌĞƐŝĚĞŶƚƐ͕�ǀŝƐŝƚŽƌƐ͕�ĂŶĚ�ĞŵƉůŽǇĞĞƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĐŽŶĚƵĐƚ�ƚŚĞŝƌ�ďƵƐŝŶĞƐƐ�ŝŶ�Ă�ƐĂĨĞ�ĞŶǀŝƌŽŶŵĞŶƚ�ƚŚĂƚ�
ŝƐ�ĂĐĐĞƐƐŝďůĞ͕�ĐůĞĂŶ͕�ĂŶĚ�ĐŽŵĨŽƌƚĂďůĞ͘� 

 
· dŚĞ�&ůĞĞƚ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ǀĞŚŝĐůĞ�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉĂŝƌ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ĐƵƐƚŽŵĞƌƐ�

ƚŚĂƚ� ƵƟůŝǌĞ� ƚŚĞ� ƚƌĂŶƐŝƚ� ƐǇƐƚĞŵ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƌĞĐĞŝǀĞ� ƚƌĂŶƐƉŽƌƚĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ŝŶ� Ă� ƐĂĨĞ͕� ĐůĞĂŶ͕�
ĐŽŵĨŽƌƚĂďůĞ�ĂŶĚ�ĚĞƉĞŶĚĂďůĞ�ǀĞŚŝĐůĞ͘ 

 
· dŚĞ�DŽďŝůŝƚǇ�DĂŶĂŐĞŵĞŶƚ�dƌĂŶƐƉŽƌƚĂƟŽŶ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ĐŽŶƚƌĂĐƚĞĚ͕�ƌĞƐĞƌǀĂƟŽŶ-

ďĂƐĞĚ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƋƵĂůŝĮĞĚ�ƌĞƐŝĚĞŶƚƐ�ǁŝƚŚ� ůŝŵŝƚĞĚ�ŽƉƟŽŶƐ� ŝŶ�ƚŚĞ�ŐƌĞĂƚĞƌ�KŬůĂŚŽŵĂ�
�ŝƚǇ�ŵĞƚƌŽƉŽůŝƚĂŶ�ĂƌĞĂ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ĂĐĐĞƐƐ�ƚŽ�ĞƐƐĞŶƟĂů�ƐĞƌǀŝĐĞƐ͘� 

 
· dŚĞ� KŬůĂŚŽŵĂ� ZŝǀĞƌ� �ƌƵŝƐĞƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƌŝǀĞƌ� ƚƌĂŶƐƉŽƌƚĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƌĞƐŝĚĞŶƚƐ� ĂŶĚ�

ǀŝƐŝƚŽƌƐ� ŝŶ�ƚŚĞ�ŐƌĞĂƚĞƌ�KŬůĂŚŽŵĂ��ŝƚǇ�ĂƌĞĂ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƚƌĂǀĞů�ĂůŽŶŐ�ƚŚĞ�KŬůĂŚŽŵĂ�ZŝǀĞƌ� ŝŶ�Ă�ƐĂĨĞ͕�
ĐƵƐƚŽŵĞƌ-ĨƌŝĞŶĚůǇ�ĞŶǀŝƌŽŶŵĞŶƚ͘� 

 
· dŚĞ�^ƉŽŬŝĞƐ��ŝŬĞ�^ŚĂƌĞ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĂŶ�ĂůƚĞƌŶĂƚĞ�ƚƌĂŶƐŝƚ�ŽƉƟŽŶ�ĨŽƌ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ŽĨ�

KŬůĂŚŽŵĂ��ŝƚǇ� ƐŽ� ƚŚĞǇ� ĐĂŶ�ƵƐĞ�ďŝĐǇĐůĞƐ� ƚŚĂƚ�ƉƌŽǀŝĚĞ�ŚĞĂůƚŚ�ďĞŶĞĮƚƐ� ĂŶĚ� ĐŽŶƚƌŝďƵƚĞ� ƚŽ� Ă� ĐůĞĂŶĞƌ�
ĞŶǀŝƌŽŶŵĞŶƚ͘� 

 
· dŚĞ�^ƚƌĞĞƚĐĂƌ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�Ă�ĚŽǁŶƚŽǁŶ�ƉƵďůŝĐ�ƐƚƌĞĞƚĐĂƌ�ƐǇƐƚĞŵ�ĨŽƌ�KŬůĂŚŽŵĂ��ŝƚǇ�ƌĞƐŝĚĞŶƚƐ͕�

ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ǀŝƐŝƚŽƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƚƌĂǀĞů� ŝŶ�Ă�ĐŽŶǀĞŶŝĞŶƚ͕�ĂīŽƌĚĂďůĞ͕�ƐĂĨĞ͕�ĂŶĚ�ĐƵƐƚŽŵĞƌ-ĨƌŝĞŶĚůǇ�
ĞŶǀŝƌŽŶŵĞŶƚ͘� 

 



 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϱϱ 

 

 

WƵďůŝĐ�dƌĂŶƐƉŽƌƚĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Bus Operations 0.50 $5,346,730 0.47 $76,775 0.47 $4,893,365
Bus Stop Management 0.00 0 0.00 0 0.00 295,990
EMBARK Norman* 0.00 0 0.00 0 0.00 0
EMBARK Plus Paratransit 0.50 937,160 0.50 61,455 0.50 62,869
Facilities Management 0.00 893,900 0.40 916,136 0.40 975,016
Fleet Management 1.00 3,329,670 0.60 3,570,381 0.60 3,735,711
Mobility Management 0.50 98,670 0.50 251,514 0.50 257,624
Oklahoma River Cruises 0.50 753,622 0.00 184,598 0.00 722,520
Spokies Bike Share 0.50 86,882 0.00 25,000 1.00 147,990
Streetcar 2.70 5,079,497 1.60 4,720,511 2.60 4,544,576
Line of Business Total 6.20 $16,526,131 4.07 $9,806,370 6.07 $15,635,661
*All expenses related to the Embark Norman program are funded in full by the City of Norman

FY20 FY21 FY22



 

Wç�½®��dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦ 

�-ϭϱϲ 

 

 

 



Wç�½®��tÊÙ»Ý 

�-ϭϱϳ 

WƵďůŝĐ�tŽƌŬƐ 

&ŝĞůĚ�^ĞƌǀŝĐĞƐ WƌŽũĞĐƚ 
DĂŶĂŐĞŵĞŶƚ 

^ƚŽƌŵ�tĂƚĞƌ�
YƵĂůŝƚǇ 

^ƚƌĞĞƚ͕�dƌĂĸĐ͕�Θ�
�ƌĂŝŶĂŐĞ�� 

DĂŝŶƚĞŶĂŶĐĞ 

dƌĂĸĐ� 
DĂŶĂŐĞŵĞŶƚ 

�ŶŐŝŶĞĞƌŝŶŐ 

· �ƌĂŝŶĂŐĞ��� 
����ŶŐŝŶĞĞƌŝŶŐ 
· �ŶŐŝŶĞĞƌŝŶŐ� 
���dĞĐŚŶŝĐĂů�� 
����ZĞǀŝĞǁ 
· WĂǀŝŶŐ� 
�����ŶŐŝŶĞĞƌŝŶŐ 

· �ŽŶƐƚƌƵĐƟŽŶ�
/ŶƐƉĞĐƟŽŶ�
ĂŶĚ�
�ŽŶƐƚƌƵĐƟŽŶ�
YƵĂůŝƚǇ�
�ŽŶƚƌŽů 

· ^ƵƌǀĞǇ 

· �ŽŶƚƌĂĐƚ�
�ĚŵŝŶŝƐƚƌĂƟŽŶ 

· &ĂĐŝůŝƟĞƐ�
WƌŽũĞĐƚ�
DĂŶĂŐĞŵĞŶƚ 

· /ŶĨƌĂƐƚƌƵĐƚƵƌĞ�
WƌŽũĞĐƚ�
DĂŶĂŐĞŵĞŶƚ 

· �ŶǀŝƌŽŶŵĞŶƚĂů�
tĂƚĞƌ�YƵĂůŝƚǇ 

· ,ŽƵƐĞŚŽůĚ�
,ĂǌĂƌĚŽƵƐ�
tĂƐƚĞ�
�ŽůůĞĐƟŽŶ 

· WƵďůŝĐ�
KƵƚƌĞĂĐŚ 

· ^ƚŽƌŵ�tĂƚĞƌ�
WĞƌŵŝƫŶŐ 

· �ƌĂŝŶĂŐĞ 
· ^ƚƌĞĞƚƐ 
· dƌĂĸĐ�
KƉĞƌĂƟŽŶƐ 

· dƌĂĸĐ�ĂŶĚ�
dƌĂŶƐƉŽƌƚĂƟŽŶ�
^ĞƌǀŝĐĞƐ 

· dƌĂĸĐ�
�ŶŐŝŶĞĞƌŝŶŐ 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ�DĂŶĂŐĞƌ 

WƵďůŝĐ�tŽƌŬƐ 

'LUHFWRU %XGJHW 3RVLWLRQV 

�ƌŝĐ�:͘�tĞŶŐĞƌ͕ �W͘ �͘ ΨϮϱϭ͕Ϯϲϲ͕Ϯϭϵ ϰϭϳ 

�ĚŵŝŶŝƐƚƌĂƟŽŶ 

· �ǆĞĐƵƟǀĞ�
>ĞĂĚĞƌƐŚŝƉ 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

Wç�½®��tÊÙ»Ý 

�-ϭϱϴ 

 

 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ� ŵŝƐƐŝŽŶ� ŽĨ� ƚŚĞ� WƵďůŝĐ� tŽƌŬƐ� �ĞƉĂƌƚŵĞŶƚ� ŝƐ� ƚŽ� ƉƌŽǀŝĚĞ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ĐŽŶƐƚƌƵĐƟŽŶ� ĂŶĚ�
ŵĂŝŶƚĞŶĂŶĐĞ͕�ƉƌŝǀĂƚĞ�ĐŽŶƐƚƌƵĐƟŽŶ�ƌĞǀŝĞǁ�ĂŶĚ�ŝŶƐƉĞĐƟŽŶ͕�ĂŶĚ�ĞŵĞƌŐĞŶĐǇ�ĮƌƐƚ�ƌĞƐƉŽŶƐĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�
ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ůŝǀĞ͕�ǁŽƌŬ�ĂŶĚ�ƉůĂǇ�ŝŶ�Ă�ƐĂĨĞ�ĞŶǀŝƌŽŶŵĞŶƚ͘ 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

 
��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ� WƵďůŝĐ�tŽƌŬƐ� �ĞƉĂƌƚŵĞŶƚ� ŚĂƐ� Ă� ƚŽƚĂů� ďƵĚŐĞƚ� ŽĨ� ΨϮϱϭ͕Ϯϲϲ͕Ϯϭϵ͕� ǁŚŝĐŚ� ŝƐ� Ă� ĚĞĐƌĞĂƐĞ� ŽĨ� ϭϵ͘ϵϵй͘��
dŚĞƌĞ�ĂƌĞ�ϰϭϳ�ƉŽƐŝƟŽŶƐ�ĂƵƚŚŽƌŝǌĞĚ�ŝŶ�ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ͕�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ĞŝŐŚƚĞĞŶ�ƉŽƐŝƟŽŶƐ͘��ŵŽŶŐ�ƚŚĞ�
ŵŽƐƚ�ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞƐ͕�ŝƐ�ƚŚĞ�Ψϲ͕ϳϰϬ͕ϯϰϭ�ĚĞĐƌĞĂƐĞ�ŝŶ�ĐĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ͘� 
 
WÊÝ®ã®ÊÄ�,®ÝãÊÙù 

 
 
 
 
 
 
 
 
 
 
 
 
� 

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
· dŚĞ�^ƚƌĞĞƚƐ͕�dƌĂĸĐ͕�ĂŶĚ�
�ƌĂŝŶĂŐĞ�DĂŝŶƚĞŶĂŶĐĞ�
�ŝǀŝƐŝŽŶ�ŵĂŝŶƚĂŝŶƐ�ŽǀĞƌ�
ϯ͕ϵϬϬ�ŵŝůĞƐ�ŽĨ�ƉƵďůŝĐ�ƐƚƌĞĞƚƐ�
ǁŝƚŚ�ϳϴϳ�ƐŝŐŶĂůŝǌĞĚ�
ŝŶƚĞƌƐĞĐƟŽŶƐ�ĂŶĚ�ŽǀĞƌ�
ϵϬ͕ϬϬϬ�ƚƌĂĸĐ�ƐŝŐŶƐ�
ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͘ 

· dŚĞ�&ŝĞůĚ�^ĞƌǀŝĐĞƐ��ŝǀŝƐŝŽŶ�
ƉĞƌĨŽƌŵƐ�ŽǀĞƌ�ϯϬ͕ϬϬϬ�
ĐŽŶƐƚƌƵĐƟŽŶ�ŝŶƐƉĞĐƟŽŶƐ�
ĞǀĞƌǇ�ǇĞĂƌ͘ 

409 409 418
399

417

FY18 FY19 FY20 FY21 FY22

4%

11%

77%

$251,266,219 

Administration

Engineering

Field Services

Project Management

Storm Water Quality

Streets, Traffic &
Drainage Maint.
Traffic Management

Non-Operating
Expenditures

dŽ�ƌĞǀŝĞǁ�ĂĚĚŝƟŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�ĂƩĂĐŚĞĚ�ƐƵƉƉůĞŵĞŶƚĂů�ƉĞƌͲ
ĨŽƌŵĂŶĐĞ�ƌĞƉŽƌƚ�Žƌ�ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘ 



D�¹ÊÙ��ç�¦�ã��«�Ä¦�Ý 

Wç�½®��tÊÙ»Ý 

�-ϭϱϵ 

 

 

Public Works Department Major Budget Changes Amount  Positions
1. Changes in personal related costs such as salaries, merit, retirement, 

health insurance, and other benefits
$772,891

2. Adds a Construction Project Coordinator in the Contract Administration 
Program to to implement the Local Business Utilization Plan adopted by 
the City Council

$72,852 1.00

3. Adds a GIS Analyst in the Executive Leadership Program to improve the 
accuracy of the GIS System 

$72,852 1.00 

4. Adds a Systems Support Technician II in the Traffic Operations Program 
to make traffic signs in a more timely manner

$70,227 1.00

5. Adds a Technical Review Liaison in the Technical Review and Regulation 
Program to answer technical review questions from the development 
community

$72,852 1.00

6. Adds an Engineering Assistant I in the Technical Review and Regulation 
Program to improve the department's ability to review permits timely 

$70,227 1.00

7. Adds an Environmental Unit Specialist to the Stormwater Construction 
and Industrial Permit Program to improve the timeliness of inspection 
intervals and continuity of operations 

$70,227 1.00

8. Adds an Office Assistant to Executive Leadership Program and reduces 
services line items

- 1.00

9. Adds one Crew Chief and one Crew Worker II to the Project Facilities 
Management Program to bring dredging in-house rather than 
contracting 

- 2.00

10. Adds two Crew Worker I's and one Crew Chief to the Streets Program 
to improve the maintenance of dedicated bike lanes 

$155,140 3.00 

11. Restore a Construction Project Manager in the Infrastructure Project 
Management Program that was deleted in the FY21 budget to increase 
the number of projects managed 

$78,616 1.00 

12. Restores a Concrete Finisher in the Streets Program that was deleted in 
the FY21 budget to increase the timeliness of utility cut repair 
completion 

$59,940 1.00

13. Restores a Crew Chief in the Streets Program that was deleted in the 
FY21 budget to respond to and repair potholes quicker

$52,910 1.00

14. Restores a System Support Specialist I in the Infrastructure Project 
Management Program that was deleted in the FY21 budget to  manage 
construction projects more efficiently

$78,616 1.00 

15. Restores a Traffic Crew Chief in the Streets Program that was deleted in 
the FY21 budget ability to respond to issues and repair traffic signs 
more efficiently

$58,042 1.00

16. Restores a Traffic Maintenance Worker in the Streets Program that was 
deleted in the FY21 budget to increase the response to traffic signal 
calls

$56,330 1.00 



�øÖ�Ä�®ãçÙ�Ý 

Wç�½®��tÊÙ»Ý 

�-ϭϲϬ 

 

 

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $7,918,633 $8,841,671 $9,312,079 5.32%

Engineering 4,106,170 4,543,417 4,651,259 2.37%

Field Services 4,255,591 4,282,473 4,324,115 0.97%
Project Management 4,216,393 3,892,901 4,180,008 7.38%

Storm Water Quality 2,916,305 3,510,718 3,566,084 1.58%

Streets, Traffic & Drainage Maint. 23,256,233 25,644,944 26,095,050 1.76%

Traffic Management 1,696,167 1,688,767 1,626,202 -3.70%

Total Operating Expenditures $48,365,492 $52,404,891 $53,754,797 2.58%

Capital Expenditures $70,586,402 $24,380,958 $17,640,617 -27.65%

Other Non-Operating Expenditures 6,938,736 237,251,605 179,870,805 -24.19%

Department Total $125,890,630 $314,037,454 $251,266,219 -19.99%

Less  Interfund Transfers ($1,165,500) $0 $0 N/A

Department Total $124,725,130 $314,037,454 $251,266,219 -19.99%

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $32,648,927 $32,849,110 $34,276,161 4.34%

Better Streets, Safer City Sales Tax Fund 63,998,823 200,134,922 137,211,598 -31.44%

Capital Improvement Projects Fund 3,843,638 10,928,055 8,553,283 -21.73%

Grants Management Fund 5,081,860 119,700 1,919,700 1503.76%
Impact Fee Fund 513,761 33,826,064 37,308,943 10.30%

Special Purpose Fund 1,343,115 3,170,919 3,430,564 8.19%

Storm Water Drainage Utility Fund 18,460,506 32,861,816 28,565,970 -13.07%
Street & Alley Fund 0 146,868 0 -100.00%

Total All Funding Sources $125,890,630 $314,037,454 $251,266,219 -19.99%

Less Interfund Transfers ($1,165,500) $0 $0 N/A

Grand Total All Funds $124,725,130 $314,037,454 $251,266,219 -19.99%



WÊÝ®ã®ÊÄÝ 

Wç�½®��tÊÙ»Ý 

�-ϭϲϭ 

 

 

Summary of                    FY20 FY21 FY22 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 23.00 22.00 24.00 9.09%
Engineering 27.00 26.00 28.00 7.69%
Field Services 50.00 48.00 48.00 0.00%
Project Management 32.00 31.00 36.00 16.13%
Storm Water Quality 29.00 29.00 30.00 3.45%
Streets, Traffic & Drainage Maint. 242.00 228.00 236.00 3.51%
Traffic Management 15.00 15.00 15.00 0.00%

 
Department Total 418.00            399.00 417.00 4.51%

Summary of                    FY20 FY21 FY22 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 276.05 257.75 269.55 4.58%
Storm Water Drainage Utility Fund 141.95 141.25 147.45 4.39%

Department Total 418.00            399.00 417.00 4.51%



Wç�½®��óÊÙ»Ý�>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 

Wç�½®��óÊÙ»Ý 

�-ϭϲϮ 

 

 

 

��Ã®Ä®ÝãÙ�ã®ÊÄ 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

 

�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 23.00 $7,918,633 22.00 $8,841,671 24.00 $9,312,079
Line of Business Total 23.00 $7,918,633 22.00 $8,841,671 24.00 $9,312,079



 

Wç�½®��tÊÙ»Ý 

�-ϭϲϯ 

 

 

�Ä¦®Ä��Ù®Ä¦ 

 
· dŚĞ� �ƌĂŝŶĂŐĞ� �ŶŐŝŶĞĞƌŝŶŐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĨĞĚĞƌĂů� ĂŶĚ� ůŽĐĂů� ĚƌĂŝŶĂŐĞ� ĐŽŵƉůŝĂŶĐĞ� ĂŶĚ�

ĞŶŐŝŶĞĞƌŝŶŐ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ƐƚĂī͕� ŐŽǀĞƌŶŵĞŶƚ� ĂŐĞŶĐŝĞƐ͕� ƚŚĞ� ƉƵďůŝĐ� ĂŶĚ� ƚŚĞ� ĚĞǀĞůŽƉŵĞŶƚ�
ĐŽŵŵƵŶŝƚǇ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ďĞ� ƉƌŽƚĞĐƚĞĚ� ĨƌŽŵ� ƉŽƚĞŶƟĂů� ŇŽŽĚŝŶŐ� ĂŶĚ� ĞŶƐƵƌĞ� ĐŽŵƉůŝĂŶĐĞ� ǁŝƚŚ� Ăůů�
ƌĞŐƵůĂƟŽŶƐ͘� 

 
· dŚĞ� �ŶŐŝŶĞĞƌŝŶŐ� dĞĐŚŶŝĐĂů� ZĞǀŝĞǁ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƉůĂŶ� ĂŶĚ� ĚŽĐƵŵĞŶƚ� ƌĞǀŝĞǁ� ĂŶĚ� ĂƉƉƌŽǀĂů�

ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ĐŽŶƐƵůƟŶŐ�ĐŽŵŵƵŶŝƚǇ͕�ŐŽǀĞƌŶŵĞŶƚ�ĂŐĞŶĐŝĞƐ͕�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�ƐŽ�
ƚŚĞǇ�ĐĂŶ�ƉƌŽĐĞĞĚ�ǁŝƚŚ�ĐŽŶƐƚƌƵĐƟŽŶ�ƉƌŽũĞĐƚƐ�ŝŶ�Ă�ƟŵĞůǇ�ŵĂŶŶĞƌ͘� 

 
· dŚĞ�WĂǀŝŶŐ��ŶŐŝŶĞĞƌŝŶŐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƐƚƌĞĞƚ�ĂŶĚ�ƐŝĚĞǁĂůŬ�ĚĞƐŝŐŶ�ĂŶĚ�ĐŽŶƐƚƌƵĐƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�

�ŝƚǇ�ƐƚĂī�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĐŽŶƐƚƌƵĐƚ�ƐĂĨĞ�ĂŶĚ�ĐŽŵĨŽƌƚĂďůĞ�ƌŽĂĚǁĂǇƐ�ĨŽƌ�ƉƵďůŝĐ�ƚƌĂǀĞů͘� 
 
�ŶŐŝŶĞĞƌŝŶŐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Drainage Engineering 7.25 $722,736 7.50 $888,194 7.50 $863,854
Engineering Technical Review 8.35 730,250 8.25 838,464 10.25 978,994
Paving Engineering 11.40 2,653,184 10.25 2,816,759 10.25 2,808,411
Line of Business Total 27.00 $4,106,170 26.00 $4,543,417 28.00 $4,651,259



 

Wç�½®��tÊÙ»Ý 

�-ϭϲϰ 

 

 

&®�½��^�Ùò®��Ý 

 
· dŚĞ� �ŽŶƐƚƌƵĐƟŽŶ� /ŶƐƉĞĐƟŽŶ� ĂŶĚ� �ŽŶƐƚƌƵĐƟŽŶ� YƵĂůŝƚǇ� �ŽŶƚƌŽů� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƉůĂŶ� ƌĞǀŝĞǁ͕�

ŵĂƚĞƌŝĂůƐ�ƚĞƐƟŶŐ͕�ŝŶƐƉĞĐƟŽŶƐ͕�ĂŶĚ�ƌĞƉŽƌƟŶŐ�ƚŽ��ŝƚǇ�^ƚĂī�ĂŶĚ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĐŽŵŵƵŶŝƚǇ�ƐŽ�ƚŚĞǇ�
ĐĂŶ� ƉƌŽǀŝĚĞ� ƌĞƐŝĚĞŶƚƐ� ǁŝƚŚ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ďƵŝůƚ� ĂŶĚ� ŵĂŝŶƚĂŝŶĞĚ� ŝŶ� Ă� ƟŵĞůǇ� ŵĂŶŶĞƌ� ĂŶĚ� ŝŶ�
ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƌĞĐŽŐŶŝǌĞĚ�ĐŽŶƐƚƌƵĐƟŽŶ�ƐƚĂŶĚĂƌĚƐ͘� 

 
· dŚĞ�^ƵƌǀĞǇ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƐƵƌǀĞǇ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ƐƚĂī͕�ĐŽŶƐƵůƚĂŶƚƐ�ĂŶĚ�ƐƵƌǀĞǇŽƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�

ŚĂǀĞ�ƚŚĞ�ƐƵƌǀĞǇ�ĚĂƚĂ�ƌĞƋƵŝƌĞĚ�ƚŽ�ŝĚĞŶƟĨǇ�ŚŝƐƚŽƌŝĐ�ĂŶĚ�ĐƵƌƌĞŶƚ�ĮĞůĚ�ĐŽŶĚŝƟŽŶƐ�ŝŶ�Ă�ƟŵĞůǇ�ŵĂŶŶĞƌ͘� 
 
&ŝĞůĚ�^ĞƌǀŝĐĞƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Construction Inspection and 
Construction Quality Control

45.90 $3,907,932 43.90 $3,930,519 43.90 $3,963,304

Survey 4.10 347,659 4.10 351,954 4.10 360,811
Line of Business Total 50.00 $4,255,591 48.00 $4,282,473 48.00 $4,324,115



 

Wç�½®��tÊÙ»Ý 

�-ϭϲϱ 

 

 

WÙÊ¹��ã�D�Ä�¦�Ã�Äã 
 
· dŚĞ� �ŽŶƚƌĂĐƚ� �ĚŵŝŶŝƐƚƌĂƟŽŶ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĂƌĐŚŝƚĞĐƚƵƌĂů� ĂŶĚ� ĞŶŐŝŶĞĞƌŝŶŐ� ĐŽŶƚƌĂĐƚ� ƐĞƌǀŝĐĞƐ͕�

ĐŽŶƚƌĂĐƚŽƌ�ƉƌĞƋƵĂůŝĮĐĂƟŽŶ͕�ĂŶĚ�ƐƉĞĐŝĮĐĂƟŽŶ�ŵĂŶĂŐĞŵĞŶƚ�ĨŽƌ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�
ĐŽŵƉůĞƚĞĚ�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ŵĞĞƚ�ĞǆƉĞĐƚĂƟŽŶƐ�ĂŶĚ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘� 

 
· dŚĞ�&ĂĐŝůŝƟĞƐ�WƌŽũĞĐƚ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĂƌĐŚŝƚĞĐƚƵƌĂů�ƉƌŽũĞĐƚ�ĚĞƐŝŐŶ�ĂŶĚ�ĐŽŶƐƚƌƵĐƟŽŶ�

ŽǀĞƌƐŝŐŚƚ�ƐĞƌǀŝĐĞƐ� ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ� ŝŵƉƌŽǀĞĚ�ƉƵďůŝĐ� ĨĂĐŝůŝƟĞƐ�
ĐŽŵƉůĞƚĞĚ�ŽŶ�ƟŵĞ�ĂŶĚ�ǁŝƚŚŝŶ�ƉƌŽŐƌĂŵ�ďƵĚŐĞƚ͘� 

 
· dŚĞ� /ŶĨƌĂƐƚƌƵĐƚƵƌĞ� WƌŽũĞĐƚ� DĂŶĂŐĞŵĞŶƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĞŶŐŝŶĞĞƌŝŶŐ� ƉƌŽũĞĐƚ� ĚĞƐŝŐŶ� ĂŶĚ�

ĐŽŶƐƚƌƵĐƟŽŶ� ŽǀĞƌƐŝŐŚƚ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ� ĂŶĚ� ƚŚĞ� ƉƵďůŝĐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŚĂǀĞ� ŝŵƉƌŽǀĞĚ�
ƉƵďůŝĐ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƉƌŽũĞĐƚƐ�ĐŽŵƉůĞƚĞĚ�ŽŶ�ƟŵĞ�ĂŶĚ�ǁŝƚŚŝŶ�ƉƌŽŐƌĂŵ�ďƵĚŐĞƚ͘� 

 
 
WƌŽũĞĐƚ�DĂŶĂŐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Contract Administration 5.00 $450,961 6.00 $655,492 7.00 $718,239
Facilities Project Management 12.00 2,479,411 11.00 1,887,117 13.00 1,889,304
Infrastructure Project 
Management*

13.00 1,112,300 14.00 1,342,714 16.00 1,570,191

Property Research and Land 
Acquisition*

2.00 173,721 0.00 7,578 0.00 2,274

Line of Business Total 32.00 $4,216,393 31.00 $3,892,901 36.00 $4,180,008
*In its most recent Business Plan update, the department merged its Property Research and Land Acquisition 
program into Infastructure Project Management



 

Wç�½®��tÊÙ»Ý 

�-ϭϲϲ 

 

 

^ãÊÙÃ�t�ã�Ù�Yç�½®ãù 
 
· dŚĞ� �ŶǀŝƌŽŶŵĞŶƚĂů� tĂƚĞƌ� YƵĂůŝƚǇ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĞŶǀŝƌŽŶŵĞŶƚĂů� ǁĂƚĞƌ� ƋƵĂůŝƚǇ� ŚĞĂůƚŚ�

ĂƐƐĞƐƐŵĞŶƚƐ�ĂŶĚ�ƚĞĐŚŶŝĐĂů�ƐĞƌǀŝĐĞƐ�ƚŽ�ƌĞƐŝĚĞŶƚƐ͕�ďƵƐŝŶĞƐƐĞƐ�ĂŶĚ�ŐŽǀĞƌŶŵĞŶƚ�ĂŐĞŶĐŝĞƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�
ƌĞĂůŝǌĞ�Ă�ƌĞĚƵĐƟŽŶ�ŽĨ�ƉŽůůƵƟŽŶ�ŝŶ�ĐŽŵŵƵŶŝƚǇ�ǁĂƚĞƌǁĂǇƐ�ĂŶĚ�ĐŽŵƉůǇ�ǁŝƚŚ�ƚŚĞ��ůĞĂŶ�tĂƚĞƌ��Đƚ͘� 

 
· dŚĞ� ,ŽƵƐĞŚŽůĚ� ,ĂǌĂƌĚŽƵƐ� tĂƐƚĞ� �ŽůůĞĐƟŽŶ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĂǁĂƌĞŶĞƐƐ͕� ƌĞƵƐĞ͕� ƌĞĐǇĐůŝŶŐ� ĂŶĚ�

ĚŝƐƉŽƐĂů� ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ� ƌĞƐŝĚĞŶƚƐ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ� ĂŶĚ� ƉĂƌƟĐŝƉĂƟŶŐ�ŵƵŶŝĐŝƉĂůŝƟĞƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ�
ƌĞĚƵĐĞ�ƚŚĞŝƌ�ŚŽƵƐĞŚŽůĚ�ŚĂǌĂƌĚŽƵƐ�ǁĂƐƚĞ�ĂŶĚ�ĚŝƐƉŽƐĞ�ŽĨ�ŝƚ�ŝŶ�ĂŶ�ĞŶǀŝƌŽŶŵĞŶƚĂůůǇ�ƐĂĨĞ�ŵĂŶŶĞƌ͘ 

 
· dŚĞ�WƵďůŝĐ�KƵƚƌĞĂĐŚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉƵďůŝĐ�ĞĚƵĐĂƟŽŶ�ĂŶĚ�ƚƌĂŝŶŝŶŐ�ƐĞƌǀŝĐĞƐ�ƚŽ�ŝŶĐƌĞĂƐĞ�

ĞŶǀŝƌŽŶŵĞŶƚĂů�ĂǁĂƌĞŶĞƐƐ�ƚŚƌŽƵŐŚ�ǁŽƌŬƐŚŽƉƐ͕�ƐĐŚŽŽů�ƉƌŽŐƌĂŵƐ͕�ƉƵďůŝĐ�ĞǀĞŶƚƐ͕�ĂŶĚ�ǀŽůƵŶƚĞĞƌ�
ƉƌŽŐƌĂŵƐ�ƐŽ�ƚŚĞ�ƉƵďůŝĐ�ŝƐ�ŝŶĨŽƌŵĞĚ�ĂďŽƵƚ�ƚŚĞ��ŝƚǇ͛Ɛ�^ƚŽƌŵ�tĂƚĞƌ�YƵĂůŝƚǇ�WƌŽŐƌĂŵ͘� 
 

· dŚĞ� ^ƚŽƌŵ� tĂƚĞƌ� WĞƌŵŝƫŶŐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƚƌĂŝŶŝŶŐ͕� ŝŶƐƉĞĐƟŽŶƐ� ĂŶĚ� ĞŶĨŽƌĐĞŵĞŶƚ� ƚŽ�
ĚĞǀĞůŽƉĞƌƐ͕�ĐŽŶƚƌĂĐƚŽƌƐ͕� ĨĂĐŝůŝƚǇ�ŽǁŶĞƌͬŽƉĞƌĂƚŽƌƐ�ĂŶĚ�ƚŚĞ�ƉƵďůŝĐ�ƐŽ� ƚŚĞǇ�ĐĂŶ�ƉƌĞǀĞŶƚ�ƉŽůůƵƟŽŶ�ŽĨ�
ĐŽŵŵƵŶŝƚǇ�ǁĂƚĞƌǁĂǇƐ͘� 

 
^ƚŽƌŵ�tĂƚĞƌ�YƵĂůŝƚǇ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Environmental Water Quality 6.20 $555,971 6.20 $794,882 6.20 $821,301
Household Hazardous Waste 
Collection

7.20 1,004,105 7.20 1,145,664 7.20 1,084,935

Public Outreach 1.00 60,602 1.00 108,299 1.00 112,682
Storm Water Permitting 14.60 1,295,627 14.60 1,461,873 15.60 1,547,166
Line of Business Total 29.00 $2,916,305 29.00 $3,510,718 30.00 $3,566,084



 

Wç�½®��tÊÙ»Ý 

�-ϭϲϳ 

 

 

^ãÙ��ãÝ͕�dÙ�¥¥®�͕��Ä���Ù�®Ä�¦��D�®Äã�Ä�Ä�� 
 
· dŚĞ� �ƌĂŝŶĂŐĞ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐŽŶƐƚƌƵĐƟŽŶ͕� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ŵĂŝŶƚĞŶĂŶĐĞ͕� ĂŶĚ� ƌŝǀĞƌ� ƐƵƉƉŽƌƚ�

ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ƉĂƚƌŽŶƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ƌĞůŝĂďůĞ�ƐƚŽƌŵǁĂƚĞƌ�ƌƵŶŽī�ĐŽŶƚƌŽů�ĂŶĚ�ƵƐĞ�
ŽĨ�ƚŚĞ�KŬůĂŚŽŵĂ�ZŝǀĞƌ��ŽƌƌŝĚŽƌ�ĂƐ�Ă�ƵŶŝƋƵĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝĨĞ�ǀĞŶƵĞ͘� 

 
· dŚĞ�^ƚƌĞĞƚƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƌŽĂĚǁĂǇ�ƌĞƉĂŝƌ�ĂŶĚ�ƌĞĐŽŶƐƚƌƵĐƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�

ƚƌĂǀĞů�ƐĂĨĞůǇ�ĂŶĚ�ĐŽŵĨŽƌƚĂďůǇ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͘� 
 
· dŚĞ�dƌĂĸĐ�KƉĞƌĂƟŽŶƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƚƌĂĸĐ�ĐŽŶƚƌŽů�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�ƉƵďůŝĐ�ƐŽ�

ƚŚĞǇ�ĐĂŶ�ƚƌĂǀĞů�ƐĂĨĞůǇ�ĂŶĚ�ĞĸĐŝĞŶƚůǇ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͘� 
 
^ƚƌĞĞƚƐ͕�dƌĂĸĐ͕�ĂŶĚ��ƌĂŝŶĂŐĞ�DĂŝŶƚĞŶĂŶĐĞ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Drainage 93.15 $8,342,057 92.45 $9,792,134 93.15 $9,591,988
Graffiti Removal** 0.00 2,689 0.00 0 0.00 0
Streets 108.50 11,117,895 99.50 11,899,312 104.50 12,352,674
Traffic Operations 40.35 3,793,592 36.05 3,953,498 38.35 4,150,388
Line of Business Total 242.00 $23,256,233 228.00 $25,644,944 236.00 $26,095,050



Wç�½®��tÊÙ»Ý 

�-ϭϲϴ 

dÙ�¥¥®��D�Ä�¦�Ã�Äã 
 
· dŚĞ� dƌĂĸĐ� �ŶŐŝŶĞĞƌŝŶŐ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĞŶŐŝŶĞĞƌŝŶŐ�ƐĞƌǀŝĐĞƐ�ĨŽƌ�ƚŚĞ�ĚĞƐŝŐŶ͕�ƌĞǀŝĞǁ͕� ŝŶƐƉĞĐƟŽŶ�

ĂŶĚ� ƉůĂŶŶŝŶŐ� ŽĨ� ƚƌĂĸĐ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ƚŽ� �ŝƚǇ� ƐƚĂī� ĂŶĚ� ƚŚĞ� ĚĞǀĞůŽƉŵĞŶƚ� ĐŽŵŵƵŶŝƚǇ� ƐŽ� ƚŚĂƚ� ƚŚĞ�
ƉƵďůŝĐ�ĐĂŶ�ƚƌĂǀĞů�ƐĂĨĞůǇ�ĂŶĚ�ĞĸĐŝĞŶƚůǇ�ŽŶ��ŝƚǇ�ƐƚƌĞĞƚƐ͘� 

 
· dŚĞ� dƌĂĸĐ� ĂŶĚ� dƌĂŶƐƉŽƌƚĂƟŽŶ� ^ĞƌǀŝĐĞƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ǁŽƌŬ� ǌŽŶĞ� ƉĞƌŵŝƚƐ͕� ǁŽƌŬ� ǌŽŶĞ�

ŝŶƐƉĞĐƟŽŶƐ�ĂŶĚ�ƚƌĂĸĐ�ƐĂĨĞƚǇ�ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ�ƚŽ�ƚŚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĐŽŵŵƵŶŝƚǇ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƐĂĨĞůǇ�
ŽƉĞƌĂƚĞ�ŝŶ�ƚŚĞ�ƌŝŐŚƚ�ŽĨ�ǁĂǇ͘� 

 
dƌĂĸĐ�DĂŶĂŐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 
 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Traffic and Transportation 5.65 745,527 5.65 828,776 5.65 753,021
Traffic Engineering 9.35 950,640 9.35 859,991 9.35 873,181
Line of Business Total 15.00 $1,696,167 15.00 $1,688,767 15.00 $1,626,202
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Mission Statement 
The mission of the Utilities Department is to provide water, wastewater, and solid waste 
services to metro area residents, businesses, and other communities so they can enjoy public 
health protection through safe drinking water and environmentally safe waste disposal.  
 

Department Budget 

Department overview 
The Utilities Department has a total budget of $110,192,137, 
which is an increase of  1.90%.  There are 784 positions authorized in the FY22 budget, an increase of 
11 positions over the FY21 budget.  

 
Position History 

 
 
 
 
 
 
 
 
To review performance information, 
please see the attached supplemental 
performance report or visit our website: 
www.okc.gov/performancedata 

Department Facts 
 
• The Utilities Department 

operates on rate-payer 
funds, that is money received 
when utility bills are paid. 

 
• The Utilities Department 

serves 1.4 million people. 
 
• Pumped 35.2 billion gallons 

of water and treated 29.4 
billion gallons of wastewater. 

 
• Sold 2.9 billion gallons of 

reuse water. 
 
• Recycling program diverted 

15,843 tons of waste from 

landfills in FY20. 

787 787 793 773 784

FY18 FY19 FY20 FY21 FY22

23%

12%

3%
2%

22%

8%

3%

26%

$110,192,137
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Utilities Department Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, 

retirement, health insurance, and other benefits
$1,214,306

2. Deletes a vacant Database Technician and adds an Admin Safety 

Analyst to enable reduced on-the-job injuries
$15,920

3. Reassigns a Public Information & Marketing Manager from the 

Administration division to the Customer Service division, deletes 

a vacant Water Conservation Coordinator, and adds a Marketing 

Coordinator I to better align with Departmental needs

$2,953

4. Deletes a vacant Senior Inventory Technician and adds a Training 

Analyst to enable Customer Service related specialized training
$16,522

5. Deletes a vacant Administrative Coordinator and adds a 

Administrative Specialist to better align with Departmental needs ($9,527)

6. Adds an Office Clerk to provide front desk and administrative 

support

$49,957 1.0 

7. Adds an Unit Operations Supervisor approved as an overage in 

FY21, to provide an additional layer of leadership in Engineering
$84,921 1.0 

8. Adds two Water Supply Mechanics to provide on-going 

preventative maintenance along the Atoka pipeline
$131,830 2.0 

9. Adds an Industrial Electrician to assist with preventative 

maintenance of the Southeast Water Supply Division 
$65,915 1.0 

10. Adds a Grounds Maintenance Operator II to maintain equipment 

and grounds surrounding equipment on the Atoka pipeline
$56,330 1.0 

11. Deletes a vacant Collection & Distribution Operator and adds a 

GIS Analyst to support the Asset Management program
$14,811

12. Increases funding to the Miscellaneous Service Contracts line 

item within the Utilities Wastewater Line Maintenance program 

for additional Fats, Oils, and Grease (FOG) drip panels

$300,000

13. Adds a Facilities and Plant Mechanic II to help maintain the City’s 

69 lift stations
$65,915 1.0 

14. Adds one Industrial Electrician to conduct inspection and 

preventative/corrective maintenance
$65,915 1.0 

15. Deletes a vacant Plant Operator III and adds two Environmental 

Unit Specialists address Environmental Protection Agency (EPA) 

National Pretreatment Program requirements

$70,227 1.0 

16. Deletes a Plant Mechanic II and adds an Industrial Heating and Air 

Mechanic to enable work on industrial rated equipment
$4,617

17. Chemical's budget increased to address contract price increases 

and additional treatment requirements
$500,000

18. Reallocates one Civil Engineer IV within the Engineering division 

to the Tinker Municipalization Division
$0

19. Adds an Administrative Coordinator to the Tinker 

Municipalization Division to assist the Site Manager with daily 

administrative tasks

$65,259 1.0 

20. Adds a Revenue Auditor to the Tinker Municipalization Division to 

manage the TAFB Capital Program funding and oversee the 

taxable commercial paper program

$84,921 1.0 
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Summary of                    FY20 FY21 FY22 Percent

Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures

Administration $21,019,701 $24,490,710 $24,806,572 1.29%

Customer Service 10,688,164 12,619,193 13,126,504 4.02%

Engineering 2,454,622 2,889,620 2,887,913 -0.06%

Fleet Services 2,191,229 2,571,265 2,608,836 1.46%

Line Maintenance 20,785,345 23,239,488 23,827,554 2.53%

Solid Waste 8,269,882 9,704,915 9,204,681 -5.15%

Southeast Water Supply 6,617 780,606 1,106,817 41.79%

Tinker Muncipalization 0 0 258,253 N/A

Wastewater Quality 2,949,136 3,451,243 3,398,422 -1.53%

Water Quality 26,961,121 28,395,630 28,966,585 2.01%
Total Operating Expenditure $95,325,816 $108,142,670 $110,192,137 1.90%

Department Total $95,325,816 $108,142,670  $110,192,137 1.90%

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

Solid Waste Mgmt Fund* $9,617,066 $11,145,909 $0 -100.00%

Utilities - Solid Waste Fund 0 0 10,581,978 N/A

Utilities - Wastewater Fund 26,879,509 31,321,162 31,941,963 1.98%

Utilities - Water Fund 58,829,241 65,675,599 67,668,196 3.03%

Total All Funds $95,325,816 $108,142,670 $110,192,137 1.90%

* The Solid Waste Fund moved from fund 370 to 399
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Summary of                    FY20 FY21 FY22 Percent

Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 75.00 71.00 70.00 -1.41%

Customer Service 154.00 156.00 158.00 1.28%

Engineering 30.00 26.00 27.00 3.85%

Fleet Services 24.00 22.00 22.00 0.00%

Line Maintenance 232.00 227.00 226.00 -0.44%

Solid Waste 110.00 107.00 107.00 0.00%

Southeast Water Supply 0.00 5.00 9.00 80.00%

Tinker Muncipalization 0.00 0.00 3.00 N/A

Wastewater Quality 29.50 27.50 30.50 10.91%

Water Quality 138.50 131.50 131.50 0.00%

Department Total 793.00 773.00 784.00 1.42%

Summary of                    FY20 FY21 FY22 Percent

Positions by Funding Source Actual Adopted Budget Adopted Budget Change

Solid Waste Mgmt Fund* 110.00 107.00 0.00 -100.00%

Utilities - Solid Waste Fund 0.00 0.00 107.00 N/A

Utilities - Wastewater Fund 281.00 262.05 266.95 1.87%

Utilities - Water Fund 402.00 403.95 410.05 1.51%

Department Total 793.00  773.00  784.00 1.42%

* The Solid Waste Fund moved from fund 370 to 399
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Administration 
 
• The Administration Program provides planning, management, administrative and reporting 

services to department employees and City leaders so they can achieve strategic goals and key 
results. 

 

Administration Positions and Budget 

 
 

Customer Service 
 

• The Customer Service/Billing Program provides account, billing, and customer issue resolution 
services to Utility customers so they can receive correct account information, accurate billing, and 
prompt issue resolution. 

 
• The Field Support Program provides water service response, inspection, and enforcement services 

to metro area residents, businesses, other communities, as well as internal customers so they can 
receive a prompt and accurate resolution of water billing discrepancies and customer requests. 

 
• The Meter Reading Program provides water reading services to metro area residents, businesses, 

and other communities so they can receive timely, accurate measurements of their water use. 
 

Customer Service Positions and Budget 

 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Administration 75.00 $21,019,701 71.00 $24,490,710 70.00 $24,806,572

Line of Business Total 75.00 $21,019,701 71.00 $24,490,710 70.00 $24,806,572

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Customer Service/Bill ing 80.52 $5,650,339 83.52 $7,236,187 85.52 $7,568,473

Field Support 35.24 2,799,777 71.24 5,211,376 71.24 5,384,091

Meter Reading 38.24 2,238,048 1.24 171,630 1.24 173,940

Line of Business Total 154.00 $10,688,164 156.00 $12,619,193 158.00 $13,126,504
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Engineering 
 
• The Engineering Management Program provides water and wastewater improvement design, 

review, and project management services to individuals, businesses, and communities so they can 
have funded capital improvement projects completed in a timely manner. 

 
• The Infrastructure Records Program provides water and wastewater information and record 

services to individuals, contractors, developers, consultants, City departments, and other 
governmental agencies, so they can receive the requested information in a timely manner.  

 
• The Private Development Program provides water and wastewater plan review services to 

developers and residents so they can receive timely information  to most effectively implement 
private improvements to the utility system.  

 

Engineering Positions and Budget 

Fleet Services 
 

• The Fleet Services Program provides fleet services for Utilities Department employees, so they 
have safe and reliable vehicles and equipment. 

 

Fleet Services Positions and Budget 

 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Engineering Management 17.32 $1,370,545 14.32 $1,756,349 13.50 $1,655,784

Infrastructure Records 4.34 385,376 3.34 344,924 0.00 4,126

Private Development 8.34 698,701 8.34 788,347 13.50 1,228,003

Line of Business Total 30.00 $2,454,622 26.00 $2,889,620 27.00 $2,887,913

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Fleet Services 24.00 $2,191,229 22.00 $2,571,265 22.00 $2,608,836

Line of Business Total 24.00 $2,191,229 22.00 $2,571,265 22.00 $2,608,836
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Line Maintenance  
 
• The Meter Maintenance Program provides water meter maintenance services for accurate meter 

reading and safe operations.  
 
• The Wastewater Line Maintenance Program provides sanitary sewer line operation and 

maintenance services to Utility customers so they can have uninterrupted sanitary sewer service.  
 
• The Water Line Maintenance Program provides operations and maintenance to the distribution 

system for Utility customers so they have water with minimal disruption in service. 

 

Line Maintenance Positions and Budget 

 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Meter Maintenance 32.00 $2,061,572 32.00 $2,870,227 31.00 $2,741,979

Wastewater Line 100.50 8,927,402 89.00 9,583,778 89.00 10,130,887

Water Line Maintenance 99.50 9,796,371 106.00 10,785,483 106.00 10,954,688

Line of Business Total 232.00 $20,785,345 227.00 $23,239,488 226.00 $23,827,554
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Solid Waste 

• The Bulk Waste Collection Program provides bulk solid waste removal services to Oklahoma City 
residents so they can have their bulk waste disposed of in a satisfactory manner.  

 
• The Environmental Clean-Up Program provides litter and illegal dumping removal services to 

Oklahoma City residents and visitors so they can enjoy a clean, healthy environment. 
 
• The Solid Waste Collection Program provides solid waste removal, transport and disposal services 

to Oklahoma City residents and businesses so they can have their refuse collected and disposed of 
in a satisfactory and environmentally safe manner on a weekly basis. 

 

Solid Waste Positions and Budget 

Southeast Water Supply 

• Pumping Station Maintenance provides adequate supply to customers throughout the water 
transportation system. 

 

Southeast Water Supply Positions and Budget 

Tinker Municipalization 
• Tinker Municipalization provides contract management for outsourced water and wastewater 

operations, maintenance, repair, and capital improvement services provided to Tinker Air Force 
Base.  

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Bulk Waste Collection 32.50 $2,060,836 30.50 $2,251,323 30.50 $2,245,083

Environmental Clean-Up 8.50 577,229 8.50 602,562 8.50 624,003

Solid Waste Collection 69.00 5,631,817 68.00 6,851,030 68.00 6,335,595

Line of Business Total 110.00 $8,269,882 107.00 $9,704,915 107.00 $9,204,681

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Pumping Station 0.00 $6,617 5.00 $780,606 9.00 $1,106,817

Line of Business Total 0.00 $6,617 5.00 $780,606 9.00 $1,106,817

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Tinker Municipalization 0.00 $0 0.00 $0 3.00 $258,253

Line of Business Total 0.00 $0 0.00 $0 3.00 $258,253
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Wastewater Quality 
 
• The Lift Station Program provides properly operating and maintained wastewater lift stations to 

ensure system reliability. 
 
• The Pre-Treatment Program provides permitting, monitoring, and information services to 

commercial and industrial users so they can discharge their treated waste into the sanitary sewer 
system in an environmentally safe manner. 

 
• The Wastewater Treatment Program provides contract monitoring for outsourced treatment plant 

operations and biosolids disposal services provided to City residents, businesses and other 
communities so they can have environmentally safe wastewater disposal. 

 

Wastewater Quality Positions and Budget 

 
 

 
 
 
 
 
 
 
 
 
 
 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Lift Station 14.50 $1,387,129 13.50 $1,702,661 15.50 $1,651,189

Pre-treatment 10.00 1,009,944 10.00 1,193,641 12.00 1,282,329

Wastewater Treatment 5.00 552,063 4.00 554,941 3.00 464,904

Line of Business Total 29.50 $2,949,136 27.50 $3,451,243 30.50 $3,398,422
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Water Quality 
 
• The Property Maintenance Program provides lake property and facility maintenance services to 

City treatment plants and property users so they receive timely responses to their maintenance 
requests.  

 
• The Water Treatment Program provides potable water services to customers so they can receive a 

safe, continuous supply of water. 

 

Water Quality Positions and Budget 

 

 

FY20 FY21 FY22

 Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget

Property Maintenance 41.00 $3,836,390 42.00 $4,120,652 42.00 $4,217,881

Water Treatment 97.50 23,124,731 89.50 24,274,978 89.50 24,748,704

Line of Business Total 138.50 $26,961,121 131.50 $28,395,630 131.50 $28,966,585
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· ^ĂĨĞƚǇ�Θ�^ĞĐƵƌŝƚǇ 
 

�ƵƐŝŶĞƐƐ�^ĞƌǀŝĐĞƐ͕�
,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ�

Θ�&ŝŶĂŶĐĞ 

· &ŝŶĂŶĐĞ 
· ,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ 
· /d 

�ŽŽ 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

KŬůĂŚŽŵĂ��ŝƚǇ 
�ŽŽůŽŐŝĐĂů�dƌƵƐƚ 

KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽ 

([HFXWLYH�'LUHFWRU���&(2 %XGJHW 

�ǁŝŐŚƚ�>ĂǁƐŽŶ Ψϭϰ͕ϵϯϮ͕ϵϰϴ 

�ĚƵĐĂƟŽŶ 

· �ĂŵƉƐ 
· �ĚƵĐĂƟŽŶ� 
· &ĂŵŝůǇ�WƌŽŐƌĂŵƐ 
· KƵƚƌĞĂĐŚ 
· WƌĞ-^ĐŚŽŽů 
 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

�ÊÊ 

�-ϭϴϮ 

 

dŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽ�ďƵĚŐĞƚ�ŝƐ�ŵĂŶĂŐĞĚ�ĂŶĚ�ƉŽƐŝƟŽŶƐ�ĂƌĞ�ĨƵŶĚĞĚ�ƚŚƌŽƵŐŚ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�
�ŽŽůŽŐŝĐĂů�dƌƵƐƚ͘ 
 
KŶ�:ƵůǇ�ϭϳ͕�ϭϵϵϬ͕�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�ǀŽƚĞƌƐ�ĂƉƉƌŽǀĞĚ�Ă�ŽŶĞ-ĞŝŐŚƚŚ�
ĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ůĞǀǇ�ĨŽƌ�ƚŚĞ�ůŝŵŝƚĞĚ�ƉƵƌƉŽƐĞ�ŽĨ�ĨƵŶĚŝŶŐ�ƚŚĞ�
KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽ�ĂŶĚ��ŽƚĂŶŝĐĂů�'ĂƌĚĞŶ͘�dŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽ�
^ĂůĞƐ�dĂǆ�&ƵŶĚ�ǁĂƐ�ĐƌĞĂƚĞĚ�ƚŽ�ĐŽůůĞĐƚ�Ăůů�ƌĞǀĞŶƵĞƐ�ƉƵƌƐƵĂŶƚ�ƚŽ�ƚŚĞ�
�ŽŽ�ƚĂǆ�ůĞǀǇ͘�dŚĞ�ŽƌĚŝŶĂŶĐĞ�ƉƌŽǀŝĚĞƐ�ƚŚĂƚ��ŽŽ�^ĂůĞƐ�dĂǆ�ĨƵŶĚƐ�ǁŝůů�
ŽŶůǇ�ďĞ�ƵƐĞĚ�ĨŽƌ�ƚŚĞ�ĞƐƚĂďůŝƐŚŵĞŶƚ͕�ŵĂŝŶƚĞŶĂŶĐĞ͕�ƌĞƉůĂĐĞŵĞŶƚ͕�
ĂŶĚ�ĞǆƉĂŶƐŝŽŶ�ŽĨ�ǌŽŽůŽŐŝĐĂů�ƉĂƌŬƐ͕�ŐĂƌĚĞŶƐ͕�ĂŶĚ�ĞŶƚĞƌƚĂŝŶŵĞŶƚ�
ĨĂĐŝůŝƟĞƐ͖�ƚŚĞ�ĂĐƋƵŝƐŝƟŽŶ͕�ŵĂŝŶƚĞŶĂŶĐĞ͕�ĂŶĚ�ƌĞƉůĂĐĞŵĞŶƚ�ŽĨ�ƌĞĂů�
ƉƌŽƉĞƌƚǇ͕�ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ͕�ĂŶĚ�ďƵŝůĚŝŶŐƐ͖�ƚŚĞ�ŽƉĞƌĂƟŽŶĂů�
ĞǆƉĞŶƐĞƐ͕�ĞĚƵĐĂƟŽŶ�ƌĞƐĞĂƌĐŚ�ĂŶĚ�ƉƌŽŐƌĂŵ�ĞǆƉĞŶƐĞƐ͕�
ĐŽŶƐĞƌǀĂƟŽŶ�ƉƌŽŐƌĂŵ�ĞǆƉĞŶƐĞƐ͕�ĂŶĚ�Ăůů�ŽƚŚĞƌ�ĞǆƉĞŶƐĞƐ�ĚĞĞŵĞĚ�
ŶĞĐĞƐƐĂƌǇ�Žƌ�ĂĚǀŝƐĂďůĞ�ďǇ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽůŽŐŝĐĂů�dƌƵƐƚ�ŝŶ�
ĐŽŶŶĞĐƟŽŶ�ǁŝƚŚ�ƚŚĞ�ŽƉĞƌĂƟŽŶ�ŽĨ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽ͘�dŚĞ�
KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽůŽŐŝĐĂů�dƌƵƐƚ�ŝƐ�Ă�ƉƵďůŝĐ�ƚƌƵƐƚ�ŽĨ�ǁŚŝĐŚ�ƚŚĞ��ŝƚǇ�
ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�ŝƐ�ƚŚĞ�ƐŽůĞ�ďĞŶĞĮĐŝĂƌǇ͘�dŚĞ�dƌƵƐƚ�ŽƉĞƌĂƚĞƐ�ƚŚĞ�
KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽ�ƵŶĚĞƌ�Ă�ůĞĂƐĞ�ĂŶĚ�ŽƉĞƌĂƟŶŐ�ĂŐƌĞĞŵĞŶƚ�ǁŝƚŚ�
ƚŚĞ��ŝƚǇ͘� 
 
 
 
 

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
 
· ^ůĂƚĞĚ�ƚŽ�ŽƉĞŶ�ƐƵŵŵĞƌ�ŽĨ�ϮϬϮϭ͕�
ƚŚĞ�K<���ŽŽ͛Ɛ�ŶĞǆƚ�ĞǆƉĂŶƐŝŽŶ�
ƉƌŽũĞĐƚƐ�ǁŝůů�ƉƌŽǀŝĚĞ�ŶĞǁ�ŚĂďŝƚĂƚƐ�
ĨŽƌ�ŝƚƐ�ĞŶĚĂŶŐĞƌĞĚ͕��ĨƌŝĐĂŶ�
ƉĂŝŶƚĞĚ�ĚŽŐƐ�ĂŶĚ�ĐŚĞĞƚĂŚ͘�dŚĞƐĞ�
ǁŽƌůĚ-ĐůĂƐƐ�ŚĂďŝƚĂƚƐ�ǁŝůů�ƉƌŽǀŝĚĞ�
ǀĂƐƚ͕�ĞŶƌŝĐŚŝŶŐ�ĞŶǀŝƌŽŶŵĞŶƚƐ�ĨŽƌ�
ƚŚĞƐĞ�ƐƉĞĐŝĞƐ�ǁŚŝůĞ�ŐŝǀŝŶŐ�ŐƵĞƐƚƐ�
ƵŶƉƌĞĐĞĚĞŶƚĞĚ�ǀŝĞǁƐ͘ 

�� 
· dŚĞ�^ĂŶĐƚƵĂƌǇ��ƐŝĂ�ŚĂďŝƚĂƚ�
ĨĞĂƚƵƌĞƐ�ŶĞǁ�ƐƉĞĐŝĞƐ�ƐƵĐŚ�ĂƐ�
�ƐŝĂŶ�ĞůĞƉŚĂŶƚƐ͕�<ŽŵŽĚŽ�
ĚƌĂŐŽŶƐ͕�ƌĞĚ�ƉĂŶƚƐ͕�ƚĂŶƵŬŝ�ĂŶĚ�
ŵŽƌĞ͘��dŚĞ�ĚĞƐŝŐŶ�ŽĨ�ƚŚĞ�ŚĂďŝƚĂƚƐ�
ĂůůŽǁƐ�ĞǆĐĞƉƟŽŶĂů�ƉƌŽƚĞĐƟŽŶ�ĨŽƌ�
ƚŚĞ�ĂĐƌĞ�ŽĨ�ƚŚĞƐĞ�ƐƉĞĐŝĞƐ�ǁŚŝůĞ�
ƉƌŽǀŝĚŝŶŐ�ŐƵĞƐƚƐ�ĨĂŶƚĂƐƟĐ�
ǀŝĞǁƉŽŝŶƚƐ͘ 



�øÖ�Ä�®ãçÙ�Ý 

�ÊÊ 

�-ϭϴϯ 

 

 

 
 
 
 

7KLV�SKRWR�RI�WKH�$IULFDQ�3DLQWHG�'RJ�ZDV�WDNHQ�E\�$QGUHD�-RKQVRQ 
 

Summary of                    FY20 FY21 FY22 Percent

Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

Zoo Sales Tax Fund $14,078,582 $14,152,149 $14,932,948 5.52%

Fund Total $14,078,582 $14,152,149 $14,932,948 5.52%



 

�ÊÊ 

�-ϭϴϰ 

 

 

 
 



Kò�Ùò®�ó�Ê¥�&çÄ��^çÃÃ�Ù®�Ý 

&çÄ��^çÃÃ�Ùù 

�-ϭ 

d«���ç�¦�ã�®Ý��ÊÃÖÙ®Ý���Ê¥�ϯϲ��®¥¥�Ù�Äã�¥çÄ�Ý�ã«�ã�Ý�¦Ù�¦�ã��¥®Ä�Ä��Ý�¥ÊÙ�
ã«�� ÖçÙÖÊÝ�� Ê¥� ��ÙÙù®Ä¦� ÊÄ� ÝÖ��®¥®�� ��ã®ò®ã®�Ý� ÊÙ� �ãã�®Ä®Ä¦� ��Ùã�®Ä�
Ê�¹��ã®ò�Ý͘�d«��&çÄ��^çÃÃ�Ù®�Ý��Ù��ã«��Ê¥¥®�®�½��ç�¦�ã�ã«�ã�®Ý���ÊÖã����ù�
�ÊçÄ�®½��Ä��¥®½���ó®ã«�ã«��K¥¥®���Ê¥�ã«��^ã�ã���ç�®ãÊÙ��Ä��/ÄÝÖ��ãÊÙ͘ 
 
/Ŷ� ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ� ƚŚĞ�KŬůĂŚŽŵĂ�DƵŶŝĐŝƉĂů� �ƵĚŐĞƚ� �Đƚ͕� dŚĞ� �ŝƚǇ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ� ŚĂƐ� ĞƐƚĂďůŝƐŚĞĚ�
ĚŝīĞƌĞŶƚ� ĨƵŶĚƐ� ƚŽ� ŵĞĞƚ� ůĞŐĂů� ĂŶĚ� ŽƉĞƌĂƟŶŐ� ƌĞƋƵŝƌĞŵĞŶƚƐ͘� � dŚĞ� �ŝƚǇ� ĐůĂƐƐŝĮĞƐ� ŝƚƐ� ĨƵŶĚƐ� ĂƐ� ĞŝƚŚĞƌ�
ŽƉĞƌĂƟŶŐ�Žƌ� ŶŽŶ-ŽƉĞƌĂƟŶŐ͘� � dŚĞ� ĚŝƐƟŶĐƟŽŶ� ŝƐ� ďĞƚǁĞĞŶ� ƚŚŽƐĞ� ĨƵŶĚƐ͕� ĂŶĚ� ŝŶ� ƐŽŵĞ� ĐĂƐĞƐ� ƉŽƌƟŽŶƐ� ŽĨ�
ĨƵŶĚƐ͕�ƚŚĂƚ�ĚŝƌĞĐƚůǇ�ƐƵƉƉŽƌƚ�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ƚŚŽƐĞ�ĨƵŶĚƐ�ƚŚĂƚ�ƉƌŽǀŝĚĞ�ĨŽƌ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�Žƌ�ĂƌĞ�ƐŽ�
ůŝŵŝƚĞĚ� ŝŶ� ƚŚĞŝƌ� ƉƵƌƉŽƐĞ� ƚŚĂƚ� ƚŚĞǇ� ĐĂŶŶŽƚ� ďĞ� ƐĂŝĚ� ƚŽ� ƐƵƉƉŽƌƚ� ĚĂŝůǇ� ŽƉĞƌĂƟŽŶƐ͘� � dŚŝƐ� ĂůůŽǁƐ� ĚĞĐŝƐŝŽŶ-
ŵĂŬĞƌƐ�ƚŽ�ƐĞŐƌĞŐĂƚĞ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚƐ�ĨƌŽŵ�ƚŚĞ�ƚŽƚĂů�ĐŽƐƚ�ĨŽƌ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ�ƐŽ�ƚŚĂƚ�ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞƐ�
ŝŶ�ĐĂƉŝƚĂů�ĨƵŶĚŝŶŐ�ĂƌĞ�ŶŽƚ�ŵŝƐŝŶƚĞƌƉƌĞƚĞĚ�ĂƐ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞ�ŝŶ�ŽƉĞƌĂƟŽŶĂů�ĐŽƐƚƐ͘�� 
 
tŝƚŚŝŶ� ƚŚĞ� ŽƉĞƌĂƟŶŐ� ĨƵŶĚƐ� ƚŚĞƌĞ� ĂƌĞ� ƚŚƌĞĞ� ďĂƐŝĐ� ĐĂƚĞŐŽƌŝĞƐ� ŽĨ� ĨƵŶĚƐ� –� 'ĞŶĞƌĂů� KƉĞƌĂƟŶŐ͕� ^ƉĞĐŝĂů�
ZĞǀĞŶƵĞ�ĂŶĚ��ŶƚĞƌƉƌŝƐĞ͘� �dŚĞ�'ĞŶĞƌĂů�KƉĞƌĂƟŶŐ�&ƵŶĚƐ�ŝŶĐůƵĚĞ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�ǁŚŝĐŚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�
Ăůů�ŵŽŶŝĞƐ�ƌĞĐĞŝǀĞĚ�ĂŶĚ�ĚŝƐďƵƌƐĞĚ�ĨŽƌ�ŐĞŶĞƌĂů�ŵƵŶŝĐŝƉĂů�ŐŽǀĞƌŶŵĞŶƚ�ƉƵƌƉŽƐĞƐ͕�ĂŶĚ�ƚŚĞ�/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�
&ƵŶĚ͕� ǁŚŝĐŚ� ĂĐĐŽƵŶƚƐ� ĨŽƌ� ƚŚĞ� ĮŶĂŶĐŝŶŐ� ŽĨ� ŐŽŽĚƐ� Žƌ� ƐĞƌǀŝĐĞƐ� ƉƌŽǀŝĚĞĚ� ďǇ� ŽŶĞ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚ� ƚŽ�
ĂŶŽƚŚĞƌ�ĚĞƉĂƌƚŵĞŶƚ�ŽŶ�Ă�ĐŽƐƚ�ƌĞŝŵďƵƌƐĞŵĞŶƚ�ďĂƐŝƐ͘ 
 
^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�&ƵŶĚƐ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƉƌŽĐĞĞĚƐ�ŽĨ�ƐƉĞĐŝĮĐ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ƚŚĂƚ�ĂƌĞ�ƌĞƐƚƌŝĐƚĞĚ�ďǇ�ůĂǁ�ƚŽ�
ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ƐƉĞĐŝĮĞĚ�ƉƵƌƉŽƐĞƐ͘� 
 
�ŶƚĞƌƉƌŝƐĞ� &ƵŶĚƐ� ĂĐĐŽƵŶƚ� ĨŽƌ� ƵƟůŝƚǇ͕� ĞŶƚĞƌƉƌŝƐĞ͕� ĂŶĚ� ŽƚŚĞƌ� ƐĞƌǀŝĐĞƐ� ǁŚĞƌĞ� ƚŚĞ� ĐŽƐƚƐ� ĂƌĞ� ĮŶĂŶĐĞĚ�
ƉƌŝŵĂƌŝůǇ� ƚŚƌŽƵŐŚ� ƵƐĞƌ� ĐŚĂƌŐĞƐ� Žƌ� ǁŚĞƌĞ� ƚŚĞƌĞ� ŝƐ� Ă� ƉĞƌŝŽĚŝĐ� ŶĞĞĚ� ƚŽ� ĚĞƚĞƌŵŝŶĞ� ƌĞǀĞŶƵĞƐ� ĞĂƌŶĞĚ͕�
ĞǆƉĞŶƐĞƐ�ŝŶĐƵƌƌĞĚ�Žƌ�ŶĞƚ�ŝŶĐŽŵĞ�ĨŽƌ�Ă�ƐĞƌǀŝĐĞ�Žƌ�ƉƌŽŐƌĂŵ͘ 
 
/Ŷ�ƚŚĞ�EŽŶ-KƉĞƌĂƟŶŐ�&ƵŶĚƐ͕�ǁĞ�ŚĂǀĞ�ĚĞǀĞůŽƉĞĚ�ŽŶůǇ�ƚǁŽ�ĐĂƚĞŐŽƌŝĞƐ͗��ĂƉŝƚĂů�ĂŶĚ�KƚŚĞƌ͘� �dŚĞ��ĂƉŝƚĂů�
&ƵŶĚƐ� ĂƌĞ� ĂůŵŽƐƚ� Ăůů� ƐƉĞĐŝĂů� ƌĞǀĞŶƵĞ� ĨƵŶĚƐ� ĚĞĚŝĐĂƚĞĚ� ƚŽ� ƐƉĞĐŝĮĐ� ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ͘� � dŚĞ�KƚŚĞƌ� &ƵŶĚƐ�
ĐĂƚĞŐŽƌǇ�ŝŶĐůƵĚĞƐ�ƐĞǀĞƌĂů�ĨƵŶĚƐ�ǁŝƚŚ�ƌĂƚŚĞƌ�ƵŶŝƋƵĞ�ĐŚĂƌĂĐƚĞƌŝƐƟĐƐ͘ 
 
dŚĞ�ĚŝĂŐƌĂŵ�ŽŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƉĂŐĞ�ĐĂƚĞŐŽƌŝǌĞƐ�ĞĂĐŚ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĨƵŶĚƐ͘� �dŚĞ�ĨƵŶĚ�ƐƵŵŵĂƌŝĞƐ�ŽŶ�ƚŚĞ�
ƐƵďƐĞƋƵĞŶƚ�ƉĂŐĞƐ�ĂƌĞ�ůŝƐƚĞĚ�ŝŶ�ĂůƉŚĂďĞƟĐĂů�ŽƌĚĞƌ�ĨŽƌ�ĞĂƐĞ�ŽĨ�ƌĞĨĞƌĞŶĐĞ͘

���«� Ê¥� ã«�� &çÄ�� ^çÃÃ�Ù®�Ý�
®Ä�½ç��Ý� � ã«�� Ù�ò�Äç�� ÝÊçÙ��Ý͕�
��Ö�ÙãÃ�Äã� �øÖ�ÄÝ�Ý� �ù� ���ÊçÄã�
�½�ÝÝ͕� �Ä�� ¥çÄ�� ��½�Ä��͘��
���®ã®ÊÄ�½½ù͕ � �� ��Ý�Ù®Öã®ÊÄ� Ê¥�
ã«��¥çÄ�� ®Ý�ÖÙÊò®�����½ÊÄ¦�ó®ã«�
�� ¦Ù�Ö«®��½� Ù�ÖÙ�Ý�Äã�ã®ÊÄ� Ê¥�
«®ÝãÊÙ®��½� �Ä�� �øÖ��ã���
�øÖ�Ä�®ãçÙ�Ý͘ 
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�ŝƚǇ��ƵĚŐĞƚ 

  
KƉĞƌĂƟŶŐ�&ƵŶĚƐ 

  
�ĂƉŝƚĂů 

/ŵƉƌŽǀĞŵĞŶƚƐ 

· �ĞƩĞƌ�^ƚƌĞĞƚƐ�^ĂĨĞƌ��ŝƚǇ�
^ĂůĞƐ�dĂǆ�&ƵŶĚ 

· �ĞƩĞƌ�^ƚƌĞĞƚƐ�^ĂĨĞƌ��ŝƚǇ�
hƐĞ�dĂǆ�&ƵŶĚ 

· �ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�
WƌŽũĞĐƚƐ�&ƵŶĚ 

· �ŝƚǇ�ĂŶĚ�^ĐŚŽŽůƐ��ĂƉŝƚĂů�
WƌŽũĞĐƚƐ�hƐĞ�dĂǆ�&ƵŶĚ 

· ,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚΎ 
· /ŵƉĂĐƚ�&ĞĞƐ�&ƵŶĚ 
· D�W^�ϯ�^ĂůĞƐ�dĂǆ�&ƵŶĚ 
· D�W^�ϯ�hƐĞ�dĂǆ�&ƵŶĚΎ 
· D�W^�ϰ�WƌŽŐƌĂŵ�&ƵŶĚ 
· D�W^�ϰ�hƐĞ�dĂǆ�&ƵŶĚΎ 
· D�W^�KƉĞƌĂƟŽŶƐ�&ƵŶĚΎ 
· D�W^�^ĂůĞƐ�dĂǆ�&ƵŶĚ 
· K<��dĂǆ�/ŶĐƌĞŵĞŶƚ�&ŝͲ
ŶĂŶĐŝŶŐ�&ƵŶĚ 

· WŽůŝĐĞ�^ĂůĞƐ�dĂǆ�&ƵŶĚΎ 
· WŽůŝĐĞͬ&ŝƌĞ��ĂƉŝƚĂů��ƋƵŝƉͲ
ŵĞŶƚ�^ĂůĞƐ�dĂǆ�&ƵŶĚ 

· ̂ ƉŽƌƚƐ�&ĂĐŝůŝƟĞƐ�^ĂůĞƐ�dĂǆ�
&ƵŶĚ 

· ̂ ƉŽƌƚƐ�&ĂĐŝůŝƟĞƐ�hƐĞ�dĂǆ�
&ƵŶĚ 

· ̂ ƚŽƌŵǁĂƚĞƌ��ƌĂŝŶĂŐĞ�
hƟůŝƚǇ�&ƵŶĚΎ 

· ̂ ƚƌĞĞƚ�ĂŶĚ��ůůĞǇ�&ƵŶĚ 

· �ƐƐĞƚ�&ŽƌĨĞŝƚƵƌĞ�&ƵŶĚ 
· �Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚ 
· 'ƌĂŶƚƐ�DĂŶĂŐĞŵĞŶƚ�
&ƵŶĚ 

· K<��/ŵƉƌŽǀĞŵĞŶƚ�ĂŶĚ�
^ƉĞĐŝĂů��ƐƐĞƐƐ��ŝƐƚƌŝĐƚ�
&ƵŶĚ 

· ̂ ƉĞĐŝĂů�WƵƌƉŽƐĞ�&ƵŶĚ 

  
EŽŶ-KƉĞƌĂƟŶŐ 

&ƵŶĚƐ 

  
'ĞŶĞƌĂů 

KƉĞƌĂƟŶŐ�&ƵŶĚƐ 

· 'ĞŶĞƌĂů�&ƵŶĚ� 
· /ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚƐ 
�� 

  
KƚŚĞƌ 

dƌƵƐƚƐΎΎ 

· �ĞŶƚƌĂů�KŬůĂŚŽŵĂ�dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�WĂƌŬŝŶŐ�
�ƵƚŚŽƌŝƚǇ�;�KdW�Ϳ 

· DĐ'ĞĞ��ƌĞĞŬ��ƵƚŚŽƌŝƚǇ�;D��Ϳ 
· KŬůĂŚŽŵĂ��ŝƚǇ��ŝƌƉŽƌƚƐ�dƌƵƐƚ�;K��dͿ 
· KŬůĂŚŽŵĂ��ŝƚǇ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�dƌƵƐƚ�
;K���dͿ 

· KŬůĂŚŽŵĂ��ŝƚǇ��ŶǀŝƌŽŶŵĞŶƚĂů��ƐƐŝƐƚĂŶĐĞ�dƌƵƐƚ�
;K���dͿ 

· KŬůĂŚŽŵĂ��ŝƚǇ�DƵŶŝĐŝƉĂů�&ĂĐŝůŝƟĞƐ��ƵƚŚŽƌŝƚǇ�
;K�D&�Ϳ 

· KŬůĂŚŽŵĂ��ŝƚǇ�KƚŚĞƌ�WŽƐƚ��ŵƉůŽǇŵĞŶƚ��ĞŶĞĮƚƐ�
dƌƵƐƚ�;KW��dͿ 

· KŬůĂŚŽŵĂ��ŝƚǇ�WƵďůŝĐ�WƌŽƉĞƌƚǇ��ƵƚŚŽƌŝƚǇ�;K�WW�Ϳ 
· KŬůĂŚŽŵĂ��ŝƚǇ�ZŝǀĞƌĨƌŽŶƚ�ZĞĚĞǀĞůŽƉŵĞŶƚ��ƵƚŚŽƌŝƚǇ�
;K�ZZ�Ϳ 

· KŬůĂŚŽŵĂ��ŝƚǇ�tĂƚĞƌ�hƟůŝƟĞƐ�dƌƵƐƚ�;K�thdͿ 
· KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽůŽŐŝĐĂů�dƌƵƐƚ�;K��dͿ 
· sĂƌŝŽƵƐ��ŽŶĚ�&ƵŶĚƐ 

  
�ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ 

  
^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�

&ƵŶĚƐ 

· �ŽƵƌƚ��ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�
dƌĂŝŶŝŶŐ�&ƵŶĚ� 

· �ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ�
&ƵŶĚ 

· &ŝƌĞ�^ĂůĞƐ�dĂǆ�&ƵŶĚ 
· ,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚΎ�� 
· D�W^�ϯ�hƐĞ�dĂǆ�&ƵŶĚΎ 
· DĞĚŝĐĂů�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�
&ƵŶĚ� 

· K�D�W^�^ĂůĞƐ�dĂǆ�&ƵŶĚ� 
· WŽůŝĐĞ�^ĂůĞƐ�dĂǆ�&ƵŶĚΎ 
· �ŽŽ�^ĂůĞƐ�dĂǆ�&ƵŶĚ 
�� 

· �ŝƌƉŽƌƚƐ�&ƵŶĚ� 
· ̂ ŽůŝĚ�tĂƐƚĞ�DĂŶĂŐĞͲ
ŵĞŶƚ��ĂƐŚ��&ƵŶĚ 

· ̂ ƚŽƌŵǁĂƚĞƌ��ƌĂŝŶĂŐĞ�
hƟůŝƚǇ�&ƵŶĚΎ 

· dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�
WĂƌŬŝŶŐ�&ƵŶĚ 

· hƟůŝƟĞƐ�&ƵŶĚ 
 

Ύ/ŶĚŝĐĂƚĞƐ�ƚŚĞ�&ƵŶĚ�ŚĂƐ�ďŽƚŚ�ĂŶ�KƉĞƌĂƟŶŐ�ĂŶĚ�EŽŶ-KƉĞƌĂƟŶŐ��ŽŵƉŽŶĞŶƚ 
ΎΎdƌƵƐƚƐ�ĚĞǀĞůŽƉ�ƚŚĞŝƌ�ďƵĚŐĞƚƐ�ŝŶĚĞƉĞŶĚĞŶƚůǇ�ĂŶĚ�ĂƌĞ�ŶŽƚ�ƉĂƌƚ�ŽĨ�ƚŚŝƐ�ĚŽĐƵŵĞŶƚ͘�,ŽǁĞǀĞƌ͕�ƚŚĞǇ�ŚĂǀĞ�ďĞĞŶ�ůŝƐƚĞĚ��ĨŽƌ�ŝŶĨŽƌŵĂƟŽŶĂů�ƉƵƌƉŽƐĞƐ͘� 
���ŽǆĞƐ�ƌĞƉƌĞƐĞŶƚ�ĨƵŶĚ�ĐĂƚĞŐŽƌŝĞƐ�ƵƐĞĚ�ƚŽ�ŽƌŐĂŶŝǌĞ�ĨƵŶĚ�ƚǇƉĞ͘� 
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 FUND NAME MAJOR REVENUES MAJOR EXPENDITURES ORIGIN

Airports Transfer from OCAT Airport Expenditures Administrative

Court Administration and Training Surcharge on Fines Law Enforcement Training State Law

Emergency Management Telephone Tariff, General Fund Subsidy Support of E-911 System State/Local Law

Federal Grants Management Federal Grants As Directed by Terms of Grants Federal Laws

Fire Fighting and Rescue Svcs, Facil ities or Equipment Earmarked Sales Tax Fire Expenditures Local Law/Public 
InitiativeGeneral All  General Revenues All Departments State/Local Law

Hotel/Motel Tax Special Revenue* Earmarked Hotel/Motel Tax Convention and Tourism Development Local Law/Public 
InitiativeInternal Service User Fees from Other Funds Operations of Internal Service Departments Administrative

MAPS 3 Use Tax* Special Use Tax Administration of MAPS 3 Projects Local Law/Public 
InitiativeMAPS 4 Use Tax* Special Use Tax Administration of MAPS 3 Projects Local Law/Public 
InitiativeMedical Services Program User Fees Ambulance Service Administrative

OKC Metro Area Public School Sales Tax Fund Balance Administration of OCMAPS Projects Local Law/Public 
InitiativeOklahoma City Zoo Tax Earmarked Sales Tax Zoo Expenditures Local Law/Public 
InitiativePolice Services, Facil ities or Equipment Tax* Earmarked Sales Tax Police Expenditures Local Law/Public 
InitiativeSolid Waste Management Transfer from OCEAT Solid Waste Enterprise Expenditures Administrative

Stormwater Drainage Util ity* Stormwater Drainage Fees Stormwater Testing and Treatment State/Local Law

Transportation and Parking Transfer from COTPA, General Fund Subsidy Mass Trans. and Parking Administration Administrative

Util ities Transfer from OCWUT Util ities Expenditures Administrative

Asset Forfeiture Property/Money Seized in Drug Cases Police Functions as Dictated by Federal Law Admin./Fed. Guidelines

Better Streets Safer City Sales Tax Earmarked Sales Tax Capital Projects Local Law/Public 
InitiativeBetter Streets Safer City Use Tax Special Use Tax Capital Projects Local Law/Public 
InitiativeCapital Improvement Projects Transfer from Other Funds/Interest Safer Streets Capital Projects State Law

City and Schools Capital Projects Use Tax Fund Balance Capital Projects Local Law/Public 
InitiativeDebt Service Property Taxes Debt Service State Law

Hotel/Motel Tax Special Revenue* Earmarked Hotel/Motel Tax State Fair Capital Improvements Local Law/Public 
InitiativeImpact Fees Fees from residential contruction Parks and Street Improvements Local Law/Public 
InitiativeMAPS 3 Sales Tax Earmarked Sales Tax MAPS3 Capital Projects Local Law/Public 
InitiativeMAPS 3 Use Tax* Special Use Tax Public Safety Capital Project Expenditures Local Law/Public 
InitiativeMAPS 4 Program Transfer from General Fund MAPS4 Capital Projects Local Law/Public 
InitiativeMAPS 4 Use Tax* Special Use Tax Public Safety Capital Project Expenditures Local Law/Public 
InitiativeMAPS Operations* Fund Balance Maint. and Replacement for MAPS Projects Local Law/Public 
InitiativeMAPS Sales Tax Fund Balance MAPS Capital Projects Local Law/Public 
InitiativeOKC Impr. and Special Assessment District Assessment of Property Owners in District Payment to Districts for Improvements State Law/Local Law

OKC Sports Facil ities Improvement Sales Tax Fund Balance Capital Improvements to Sports Faciities Local Law/Public 
InitiativeOKC Sports Facil ities Improvement Use Tax Fund Balance Capital Improvements to Sports Faciities Local Law/Public 
InitiativeOKC Tax Increment Financing State Match - Sales and Use Tax Infrastructure Improvements in Downtown 

area
Admin./Public Initiative

Police and Fire Capital Equipment Sales Tax Fund Balance Public Safety Capital Equipment Local Law/Public 
InitiativePolice Services, Facil ities or Equipment Tax* Earmarked Sales Tax Police Capital Projects Local Law/Public 
InitiativeSpecial Purpose Donations Earmarked by Donors State Law

Stormwater Drainage Util ity* Stormwater Drainage Fees Multi-year Contracts / Capital Projects State/Local Law

Street and Alley Fund Balance Street Projects State/Local Law

Central Oklahoma Transportation and Parking Authority City Subsidy/Grants/Parking Fees/Bus Fares Transportation/Parking Expenditures State Law/Trust Indenture

McGee Creek Authority Transfer from OCWUT Debt Service State Law/Trust Indenture

Oklahoma City Airports Trust Landing Fees/Rentals/Parking Transfer to Enterprise & Capital Projects State Law/Trust Indenture

Oklahoma City Economic Development Trust GOLT bonds, Gen Fund, TIF Revenue Economic Development activities State Law/Trust Indenture

Oklahoma City Environmental Assistance Trust Solid Waste Fees Transfers to Solid Waste and Contracts State Law/Trust Indenture

Oklahoma City Municipal Facil ities Authority Transfers from Other Funds Primarily Long Term Insurance Contracts State Law/Trust Indenture

Oklahoma City Public Property Authority Golf Fees and Transfers from Other Funds Golf Expenditures, Facil ity Improvements State Law/Trust Indenture

Oklahoma City Riverfront Redevelopment Authority Sand Mining/Royalties River Park Plan State Law/Trust Indenture

Oklahoma City Water Util ities Trust Water/Sewer Fees Transfer to Enterprise & Capital Projects State Law/Trust Indenture

Oklahoma City Zoological Trust Zoo Admissions, Zoo Sales Tax Zoo Expenditures & Capital Projects State Law/Trust Indenture

Other Post Employee Benefits Trust City and Retiree Health Ins Contributions Retiree Health Insurance State Law/Trust Indenture

Various Bond Funds Bond Sales Capital Projects State Law/Referendum

* Has an operating and non-operating component

Operating Funds

Non-Operating Funds

Trust Funds

FUND & RELATED TRUST DESCRIPTIONS
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 Estimated Estimated
Beginning Budgeted Budgeted Ending

Fund Balance Revenues* Expenditures Balance $ Change % Change
Airports Fund $1,435,935 $20,814,028 $20,814,028 $1,435,935 $0 0.00% (e)
Asset Forfeiture Fund 2,187,307 3,701,955 3,972,087 1,917,175 (270,132) -12.35% (b)
Better Streets Safer City Sales Tax Fund 137,211,598 0 137,211,598 0 (137,211,598) -100.00% (d)
Better Streets Safer City Use Tax Fund 30,435,666 160,000 30,595,666 0 (30,435,666) -100.00% (d)
Capital Improvement Projects Fund 45,737,024 19,807,448 63,544,472 2,000,000 (43,737,024) -95.63% (b)
City and Sch Cap Proj Use Tax Fund 3,521,887 20,000 3,541,887 0 (3,521,887) -100.00% (d)
Court Administration and Training Fund 135,196 156,792 227,000 64,988 (70,208) -51.93% (c)
Debt Service Fund 122,395,184 95,600,579 111,623,033 106,372,730 (16,022,454) -13.09% (c)
Emergency Management Fund 1,849,367 9,367,491 9,567,491 1,649,367 (200,000) -10.81% (c)
Fire Sales Tax Fund 11,591,972 44,087,645 47,102,384 8,577,233 (3,014,739) -26.01% (c)
General Fund 145,420,396 613,542,124 613,542,124 145,420,396 0 0.00% (a)
Grants Management Fund N/A 188,445,158 188,445,158 N/A N/A N/A (g)
Hotel/Motel Tax Fund 4,959,069 19,519,703 19,852,446 4,626,326 (332,743) -6.71% (c)
Impact Fee Fund 31,315,911 5,993,032 37,308,943 0 (31,315,911) -100.00% (b)
Internal Service Fund 10,228,636 57,243,553 58,493,906 8,978,283 (1,250,353) -12.22% (a)
Medical Services Program Fund 9,362,566 6,882,212 6,882,212 9,362,566 0 0.00% (c)
Metropolitan Area Projects Tax Fund 320,066 0 159,782 160,284 (159,782) -49.92% (d)
MAPS Operations Fund 2,285,360 32,073 2,317,433 0 (2,285,360) -100.00% (b)
MAPS 3 Sales Tax Fund 108,656,280 4,779,744 113,436,024 0 (108,656,280) -100.00% (d,f)
MAPS 3 Use Tax Fund 8,041,321 654,861 8,693,342 2,840 (8,038,481) -99.96% (d,f)
MAPS 4 Program Fund 120,481,973 118,789,806 118,789,806 120,481,973 0 0.00% (d,f)
MAPS 4 Use Tax Fund 15,403,605 26,040,911 41,444,516 0 (15,403,605) -100.00% (d,f)
OCMAPS Sales Tax Fund 1,915,557 43,971 1,959,528 0 (1,915,557) -100.00% (d)
OKC Imprv & Spcl Srvcs Assess Dist Fund 31,661 4,543,720 4,543,720 31,661 0 0.00% (c)
Oklahoma City TIF Fund 300,000 1,490,144 1,790,144 0 (300,000) -100.00% (c)
Police and Fire Cap Equip Sales Tax Fund 5,034,321 17,211 2,502,962 2,548,570 (2,485,751) -49.38% (d)
Police Sales Tax Fund 16,599,741 44,347,691 47,568,305 13,379,127 (3,220,614) -19.40% (c)
Solid Waste Management Fund 0 0 0 0 0 N/A (e)
Special Purpose Fund 9,087,936 2,244,637 11,332,573 0 (9,087,936) -100.00% (c)
Sports Facilities Sales Tax Fund 50,373 0 50,373 0 (50,373) -100.00% (d)
Sports Facilities Use Tax Fund 98,652 0 98,652 0 (98,652) -100.00% (d)
Stormwater Drainage Utility Fund 29,249,210 18,537,221 28,565,970 19,220,461 (10,028,749) -34.29% (f)
Street and Alley Fund 0 0 0 0 0 N/A (b)
Transportation and Parking Fund 903,516 4,835,397 4,835,397 903,516 0 0.00% (e)
Utilities Fund 2,800,000 108,392,137 110,192,137 1,000,000 (1,800,000) -64.29% (e)
Zoo Sales Tax Fund 292,763 14,640,185 14,932,948 0 (292,763) -100.00% (h)

(a) Use of fund balance is budgeted for one time uses.  Unbudgeted fund balance remains within acceptable range per policy.
(b) The primary expenditures of this fund are capital in nature and the intent is to spend all funds for these purposes.
(c) This is a limited purpose fund.  All fund balance is budgeted in compliance with the limited purpose.
(d) This is a limited purpose, limited term fund.  This fund will terminate when the purpose is fulfilled.
(e) This is an enterprise fund supported by operating transfers from a City trust.   Enterprise reserves are held in the Trust.
(f) Reserves in this fund were or are being accumulated for significant capital projects that are now underway.

(h) The Zoo budgets 2% more expenses than revenue in order to provide budget authority for revenue exceeding estimate.
*Budgeted Revenues exclude use of fund balance

(g) Due to the fact that most grant funds operate on a reimbursement basis, fund balance projections do not produce an adequate 
picture of financial health and are not included.
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City Managers Office           

Finance                       

General Services              

Human Resources                     

Information Technology        

Mayor  And Council              

Municipal Counselors Office    

Non-Departmental              

Fire                           

Municipal Court           

Police                         
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Development Services          

Planning                      
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Public Works                  
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dŚĞ� �ŝƌƉŽƌƚƐ� &ƵŶĚ� ǁĂƐ� ĞƐƚĂďůŝƐŚĞĚ� ŝŶ� ƚŚĞ�
&zϴϵ�ďƵĚŐĞƚ͘��^ƚĂƚĞ�ƐƚĂƚƵƚĞƐ�ƉƌŽǀŝĚĞ�ĨŽƌ�ƚŚĞ�
ĞƐƚĂďůŝƐŚŵĞŶƚ� ŽĨ� ĞŶƚĞƌƉƌŝƐĞ� ĨƵŶĚƐ� ƚŽ�
ĂĐĐŽƵŶƚ� ĨŽƌ� ĞĂĐŚ� ƵƟůŝƚǇ͕� ĞŶƚĞƌƉƌŝƐĞ͕� Žƌ�
ƐĞƌǀŝĐĞ� ŽƚŚĞƌ� ƚŚĂŶ� ƚŚŽƐĞ� ŽƉĞƌĂƚĞĚ� ĂƐ� Ă�
ĚĞƉĂƌƚŵĞŶƚ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�ǁŚĞƌĞ�ƚŚĞ�
ĐŽƐƚƐ� ĂƌĞ� ĮŶĂŶĐĞĚ� ƉƌŝŵĂƌŝůǇ� ƚŚƌŽƵŐŚ� ƵƐĞƌ�
ĐŚĂƌŐĞƐ�Žƌ�ǁŚĞƌĞ�Ă�ƉĞƌŝŽĚŝĐ�ŶĞĞĚ�ĞǆŝƐƚƐ� ƚŽ�
ĚĞƚĞƌŵŝŶĞ� ƌĞǀĞŶƵĞƐ� ĞĂƌŶĞĚ͕� ĞǆƉĞŶƐĞƐ�
ŝŶĐƵƌƌĞĚ͕� Žƌ� ŶĞƚ� ŝŶĐŽŵĞ� ĨŽƌ� Ă� ƐĞƌǀŝĐĞ� Žƌ�
ƉƌŽŐƌĂŵ͘ 
 
&ƵŶĚŝŶŐ� ĨŽƌ� ƚŚĞ� ŽƉĞƌĂƟŽŶ� ŽĨ� ƚŚĞ� �ŝƌƉŽƌƚƐ�
&ƵŶĚ� ĐŽŵĞƐ� ĨƌŽŵ� ŵŽŶƚŚůǇ� ƚƌĂŶƐĨĞƌƐ� ĨƌŽŵ�
ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ��ŝƌƉŽƌƚ�dƌƵƐƚ͘��dŚĞ�dƌƵƐƚ�ǁĂƐ�ĐƌĞĂƚĞĚ�ĂƐ�Ă�WƵďůŝĐ�dƌƵƐƚ�ŽŶ��Ɖƌŝů�ϭ͕�ϭϵϱϲ�ƉƵƌƐƵĂŶƚ�ƚŽ�
dŝƚůĞ�ϲϬ�ŽĨ�ƚŚĞ�KŬůĂŚŽŵĂ�^ƚĂƚƵƚĞƐ͕�^ĞĐƟŽŶ�ϭϳϲ͕�ŽŶ�ďĞŚĂůĨ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ͘��dŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�
ƚŚĞ� dƌƵƐƚ� ŝƐ� ƚŽ� ƉƌŽǀŝĚĞ� Ă�ŵĞĂŶƐ� ŽĨ� ĮŶĂŶĐŝŶŐ� ĂŶĚ� ĂĚŵŝŶŝƐƚĞƌŝŶŐ� ƚŚĞ� ĐŽŶƐƚƌƵĐƟŽŶ� ŽĨ� ĂŝƌƉŽƌƚƐ� ĂŶĚ� Ăŝƌ�
ŶĂǀŝŐĂƟŽŶ�ĨĂĐŝůŝƟĞƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘��dŚĞ�ƉƌŽǀŝƐŝŽŶƐ�ŽĨ�ƚŚĞ�ƚƌƵƐƚ�ĂŐƌĞĞŵĞŶƚ�ƉƌŽǀŝĚĞ�ƚŚĂƚ�ƚŚĞ�dƌƵƐƚ�ǁŝůů�ůĞĂƐĞ͕�
Žƌ�ŽƚŚĞƌǁŝƐĞ�ŵĂŶĂŐĞ͕� ƚŚĞ� ƌĞůĂƚĞĚ�ƉƌŽƉĞƌƚǇ� ĂŶĚ� ŝŵƉƌŽǀĞŵĞŶƚƐ�ĮŶĂŶĐĞĚ�ďǇ� ƚŚĞ�dƌƵƐƚ͘� � dŚĞ�dƌƵƐƚ�ǁŝůů�
ƌĞĐĞŝǀĞ� Ăůů� ƌĞǀĞŶƵĞƐ� ŐĞŶĞƌĂƚĞĚ� ĨƌŽŵ� ƌĞůĂƚĞĚ� ƉƌŽƉĞƌƟĞƐ� ƚŽ� ƌĞƉĂǇ� ƌĞǀĞŶƵĞ� ďŽŶĚƐ� Žƌ� ŽƚŚĞƌ� ĚĞďƚ�
ŝŶƐƚƌƵŵĞŶƚƐ� ŝŶĐƵƌƌĞĚ�ďǇ�ƚŚĞ�dƌƵƐƚ�ƉůƵƐ�ĐŽƐƚƐ�ĂŶĚ�ĞǆƉĞŶƐĞƐ� ŝŶĐŝĚĞŶƚĂů�ƚŽ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ͕�ŽƉĞƌĂƟŽŶ͕�
ŵĂŝŶƚĞŶĂŶĐĞ͕�ĂŶĚ�ĐŽŶƐĞƌǀĂƟŽŶ�ŽĨ�ƚŚĞ�dƌƵƐƚ͘ 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Transfer from Airport Trust $18,573,810  $20,090,873  $20,703,542
    Interest  33,297  28,830  10,385
    Other  100,148  153,354  100,101
    Fund Balance 0  35,546  0
Total Revenues $18,707,255 $20,308,603 $20,814,028

Expenditures - Airports
    Personal Services $11,474,830 $12,486,397 $12,650,995
    Other Services & Charges 6,168,293 6,584,728 6,961,101
    Supplies 551,560 737,478 701,932
    Capital Outlay 596,382 500,000 500,000
    Transfers 0 0 0
Total Expenditures $18,791,065 $20,308,603 $20,814,028

Use of Fund Balance
Beginning Fund Balance $1,431,847 $1,348,037 $1,435,935
Additions/(Reductions) to Fund Balance (83,810) 87,898 * 0 **

Ending Fund Balance $1,348,037 $1,435,935 * $1,435,935 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

Actual
FY18

Actual
FY19

Actual
FY20

Adopted
FY21

Adopted
FY22

Airports Fund 
Historical and Projected Expenditures



&çÄ��^çÃÃ�Ùù 

�-ϳ 

 
 
dŚĞ� &ĞĚĞƌĂů� �ƐƐĞƚ� &ŽƌĨĞŝƚƵƌĞ� &ƵŶĚ� ǁĂƐ�
ĞƐƚĂďůŝƐŚĞĚ� ŝŶ� &zϴϱ� ǁŝƚŚŝŶ� ƚŚĞ� KŬůĂŚŽŵĂ�
�ŝƚǇ�DƵŶŝĐŝƉĂů�&ĂĐŝůŝƟĞƐ��ƵƚŚŽƌŝƚǇ�;K�D&�Ϳ�
ǁŝƚŚ� ƚŚĞ� ƉĂƐƐĂŐĞ� ŽĨ� &ĞĚĞƌĂů� >Ăǁ� ĂůůŽǁŝŶŐ�
ƚŚĞ�&ĞĚĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�ƚŽ�ĨŽƌĨĞŝƚ�ƉƌŽƉĞƌƚǇ�
ŽďƚĂŝŶĞĚ� ƚŚƌŽƵŐŚ� ŝůůĞŐĂů� ĂĐƟǀŝƚǇ͘� /ƚ� ǁĂƐ�
ĞƐƚĂďůŝƐŚĞĚ�ďǇ��ŝƚǇ�KƌĚŝŶĂŶĐĞ�ĂůůŽǁŝŶŐ�dŚĞ�
�ŝƚǇ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ� ƚŽ� ĂĐĐĞƉƚ� ĨĞĚĞƌĂůůǇ�
ĨŽƌĨĞŝƚĞĚ�ƉƌŽƉĞƌƚǇ͘ 
 
/Ŷ� &zϵϰ͕� ƚŚĞ� ĨƵŶĚ� ǁĂƐ� ŵŽǀĞĚ� ĨƌŽŵ� ƚŚĞ�
K�D&�� ƚŽ� ƚŚĞ� �ŝƚǇ� ďƵĚŐĞƚ͘� � dŚĞ� �ƐƐĞƚ�
&ŽƌĨĞŝƚƵƌĞ�&ƵŶĚ�ĐŽŶƐŝƐƚƐ�ŽĨ� ĨŽƵƌ� ƐƵď� ĨƵŶĚƐ͗�
&ĞĚĞƌĂů� �ƐƐĞƚ� &ŽƌĨĞŝƚƵƌĞ͕� ^ƚĂƚĞ� �ƐƐĞƚ�
&ŽƌĨĞŝƚƵƌĞ͕� dƌĞĂƐƵƌǇ� �ƐƐĞƚ� &ŽƌĨĞŝƚƵƌĞ͕� ĂŶĚ�
�ƌŝŵŝŶĂů�/ŶƚĞƌĚŝĐƟŽŶ�dĞĂŵ�ŽĨ��ĞŶƚƌĂů�KŬůĂŚŽŵĂ�;�/d�KͿ͘�/Ŷ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƚŚĞ��ŽŵƉƌĞŚĞŶƐŝǀĞ��ƌŝŵĞ�
�ŽŶƚƌŽů��Đƚ�ŽĨ�ϭϵϴϰ͕�Ăůů�&ĞĚĞƌĂů�ĨƵŶĚƐ�ǁŝůů�ďĞ�ƵƟůŝǌĞĚ�ĨŽƌ�ůĂǁ�ĞŶĨŽƌĐĞŵĞŶƚ�ƉƵƌƉŽƐĞƐ�ŽŶůǇ͘ 
 
 

�ÝÝ�ã�&ÊÙ¥�®ãçÙ��&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Asset Seizure Revenues $1,313,578  $884,331  $3,655,951
    Other Revenue 8,842  3,000  5,976
    Service Charges 0  0  0
    Interest 52,403  65,232  40,028
   Transfers 18,980  0  0
    Fund Balance 0  1,148,765  270,132
Total Revenues $1,393,803 $2,101,328 $3,972,087

Expenditures - Police
    Personal Services $18,927 $81,470 $158,639
    Other Services & Charges 575,067 906,642 2,745,641
    Supplies 728,982 843,216 797,807
    Capital Outlay 0 200,000 200,000
    Transfers 0 70,000 70,000
Total Expenditures $1,322,976 $2,101,328 $3,972,087

Use of Fund Balance
Beginning Fund Balance $2,908,451 $2,979,278 $2,187,307
Additions/(Reductions) to Fund Balance 70,826 (791,971) * (270,132) **

Ending Fund Balance $2,979,278 $2,187,307 * $1,917,175 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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KŶ� ^ĞƉƚĞŵďĞƌ� ϭϮ͕� ϮϬϭϳ͕� ƚŚĞ� KŬůĂŚŽŵĂ�
�ŝƚǇ� ǀŽƚĞƌƐ� ĂƉƉƌŽǀĞĚ� ŽŶ� Ă� ƚĞŵƉŽƌĂƌǇ� ƚĂǆ�
ŝŶĐƌĞĂƐĞ� ŬŶŽǁŶ� ĂƐ� �ĞƩĞƌ� ^ƚƌĞĞƚƐ͕� ^ĂĨĞƌ�
�ŝƚǇ͘� � dŚŝƐ� Ϯϳ-ŵŽŶƚŚ� ĐŽŶƟŶƵĂƟŽŶ� ŽĨ� ƚŚĞ�
ĞǆƉŝƌĞĚ�D�W^�ϯ�ƉĞŶŶǇ�ƐĂůĞƐ�ƚĂǆ�ŐĞŶĞƌĂƚĞĚ�
ŽǀĞƌ� ΨϮϰϲ� ŵŝůůŝŽŶ� ĨŽƌ� ƐƚƌĞĞƚ� ƌĞƐƵƌĨĂĐŝŶŐ͕�
ƐƚƌĞĞƚƐĐĂƉĞƐ͕�ƚƌĂŝůƐ͕�ƐŝĚĞǁĂůŬƐ͕�ĂŶĚ�ďŝĐǇĐůĞ�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘�dŚĞ�ŝŶŝƟĂƟǀĞ�ŝŶĐůƵĚĞƐ�Ψϭϲϴ�
ŵŝůůŝŽŶ� ĨŽƌ� ƐƚƌĞĞƚ� ƌĞƐƵƌĨĂĐŝŶŐ͕� ΨϮϰ�ŵŝůůŝŽŶ�
ĨŽƌ�ƐƚƌĞĞƚƐĐĂƉĞƐ͕�ΨϮϰ�ŵŝůůŝŽŶ�ĨŽƌ�ƐŝĚĞǁĂůŬƐ͕�
ΨϭϮ� ŵŝůůŝŽŶ� ĨŽƌ� ƚƌĂŝůƐ͕� ΨϭϮ� ŵŝůůŝŽŶ� ĨŽƌ�
ďŝĐǇĐůĞ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘ 
 
dŚĞ�ĚĞďƚ-ĨƌĞĞ�ƉƌŽũĞĐƚƐ�ǁŝůů�ĐƌĞĂƚĞ�ƐŵŽŽƚŚ�
ĂŶĚ� ƐĂĨĞ� ƐƚƌĞĞƚƐ� ĨŽƌ� ĚƌŝǀĞƌƐ͕� ŽŶ-ƐƚƌĞĞƚ� ĂŵĞŶŝƟĞƐ� ĨŽƌ� ƌĞĐƌĞĂƟŽŶĂů� ĂŶĚ� ĐŽŵŵƵƟŶŐ� ĐǇĐůŝƐƚƐ͕� ĂŶĚ�
ƐƚƌĞĞƚƐĐĂƉĞƐ� ĂŶĚ� ƚƌĂŝůƐ� ƚŚĂƚ� ƉƌŽƚĞĐƚ� ƉĞĚĞƐƚƌŝĂŶƐ� ĂŶĚ� ĐǇĐůŝƐƚƐ� ĂŶĚ� ĞŶŚĂŶĐĞ� ŽƉƉŽƌƚƵŶŝƟĞƐ� ĨŽƌ�
ĞĐŽŶŽŵŝĐ�ĚĞǀĞůŽƉŵĞŶƚ͘ 
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Better Streets, Safer City Sales Tax Fund
Historical and Projected Expenditures

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Capital Improvements Sales Tax $102,054,252  $0  $0
  Interest 3,035,430  3,051,975  0
  Other 0  0  0
  Fund Balance 0  197,082,947  137,211,598
Total Revenues $105,089,681 $200,134,922 $137,211,598

Expenditures
Public Works
  Personal Services $0 $0 $0
  Other Services & Charges 52,137,587 99,129,071 104,571,568
  Supplies 10,058 200 5,000
  Capital Outlay 11,851,178 101,005,651 32,635,030
  Transfers 0 0 0
Total Expenditures $63,998,823 $200,134,922 $137,211,598

Use of Fund Balance
Beginning Fund Balance $120,988,353 $162,079,212 $137,211,598
Additions/(Reductions) to Fund Balance 41,090,859 (24,867,614) * (137,211,598) **

Ending Fund Balance $162,079,212 $137,211,598 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Capital Improvement Use Tax $18,825,134  $0  $0
  Interest 593,786  294,172  160,000
  Other 0  0  0
  Fund Balance 0  34,366,413  30,435,666
Total Revenues $19,418,921 $34,660,585 $30,595,666

Expenditures

Fire
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 109,335
  Supplies 27,735 412,562 648,176
  Capital Outlay 0 10,831,726 9,761,274
  Transfers 0 0 0
    Department Total $27,735 $11,244,288 $10,518,785

Information Technology
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 2,396,699 272,029 2,168,451
  Capital Outlay 0 0 0
  Transfers 0 0 0
    Department Total $2,396,699 $272,029 $2,168,451

Non-Departmental
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 6,996,885 388,077
  Capital Outlay 0 0 0
  Transfers 0 0 0
    Department Total $0 $6,996,885 $388,077
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KŶ�^ĞƉƚĞŵďĞƌ�ϭϮ͕�ϮϬϭϳ͕� ƚŚĞ� �KŬůĂŚŽŵĂ�
�ŝƚǇ� ǀŽƚĞƌƐ� ĂƉƉƌŽǀĞĚ� Ă� ƚĞŵƉŽƌĂƌǇ� ƚĂǆ�
ŝŶĐƌĞĂƐĞ� ŬŶŽǁŶ� ĂƐ� �ĞƩĞƌ� ^ƚƌĞĞƚƐ͕� ^ĂĨĞƌ�
�ŝƚǇ͘�dŚĞ�ƵƐĞ�ƚĂǆ�ĐŽůůĞĐƚĞĚ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�
Ϯϳ-ŵŽŶƚŚ�ĐŽŶƟŶƵĂƟŽŶ� ŝƐ�ďĞŝŶŐ�ƵƐĞĚ� ĨŽƌ�
ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ͘� 
 
�ŵŽŶŐ�ƚŚĞ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĨƵŶĚĞĚ�
ĂƌĞ� ƉŽůŝĐĞ� ĂŶĚ�ĮƌĞ� ǀĞŚŝĐůĞƐ͕� ŝŶĨŽƌŵĂƟŽŶ�
ƐǇƐƚĞŵƐ͕�ŵŽďŝůĞ�ĚĂƚĂ�ƐǇƐƚĞŵƐ͕�Ă��ŝƚǇǁŝĚĞ�
ƌĂĚŝŽ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ƐǇƐƚĞŵ͕��ŝƚǇ�ƉƵďůŝĐ�
ƐĂĨĞƚǇ�ĐŽŵƉƵƚĞƌ-ĂŝĚĞĚ�ĚŝƐƉĂƚĐŚ�ƐǇƐƚĞŵƐ͕�
Ă� ĐŽŵŵƵŶŝĐĂƟŽŶƐ� ŶĞƚǁŽƌŬ� ƚŽ� ƐƵƉƉŽƌƚ�
ŵŽďŝůĞ� ĚĂƚĂ� ƐǇƐƚĞŵƐ͕� ŝŵƉƌŽǀĞŵĞŶƚƐ� ŝŶ�
ƚŚĞ� ƉƵďůŝĐ� ĞŵĞƌŐĞŶĐǇ� ǁĂƌŶŝŶŐ� ƐǇƐƚĞŵ�
ĂŶĚ�ƉŽůŝĐĞ�ŚĞůŝĐŽƉƚĞƌƐ͘ 

Actual Adopted Adopted
FY20 FY21 FY22

Police
  Personal Services $0 $0 $0
  Other Services & Charges 13,029 32,695 760,089
  Supplies 2,910,040 16,114,688 16,369,459
  Capital Outlay 734,119 0 390,805
  Transfers 0 0 0
    Department Total $3,657,188 $16,147,383 $17,520,353

All Departments
  Personal Services $0 $0 $0
  Other Services & Charges 13,029 32,695 869,424
  Supplies 5,334,474 23,796,164 19,574,163
  Capital Outlay 734,119 10,831,726 10,152,079
  Transfers 0 0 0
    Department Total $6,081,622 $34,660,585 $30,595,666

Use of Fund Balance
Beginning Fund Balance $22,987,579 $36,324,878 $30,435,666
Additions/(Reductions) to Fund Balance 13,337,299 (5,889,212) * (30,435,666) **

Ending Fund Balance $36,324,878 $30,435,666 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Interest $812,153  $0  $0
    Other   1,073,393  0  0
    Reimbursements 0  0  0
    Service Charges 0  0  0
    Transfers 22,777,340  11,550,000  19,807,448
    Fund Balance 0  44,358,915  43,737,024
Total Revenues $24,662,886 $55,908,915 $63,544,472

Expenditures

City Clerk
    Personal Services 0 $0 $0
    Other Services & Charges 0 2,089 2,089
    Supplies 0 30,663 5,663
    Capital Outlay 0 19,065 19,065
    Transfers 0 0 0
    Department Total $0 $51,817 $26,817

City Manager's Office
    Personal Services $0 $0 $0
    Other Services & Charges 690,972 1,305,930 1,176,129
    Supplies 0 6,463 506,463
    Capital Outlay 884,507 1,225,589 1,191,088
    Transfers 600,000 0 0
    Department Total $2,175,479 $2,537,982 $2,873,680

Development Services
    Personal Services $0 $0 $0
    Other Services & Charges 2,743 35,476 32,734
    Supplies 30,804 110,902 80,097
    Capital Outlay 0 100,000 227,794
    Transfers 0 0 0
    Department Total $33,547 $246,378 $340,625

Finance
    Personal Services $0 $0 $0
    Other Services & Charges 36,067 361,271 437,825
    Supplies 0 61,795 61,795
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $36,067 $423,066 $499,620
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Actual Adopted Adopted
FY20 FY21 FY22

General Services
    Personal Services $0 $0 $0
    Other Services & Charges 762,671 4,565,716 904,797
    Supplies 2,584,059 5,063,763 6,560,219
    Capital Outlay 2,170,460 1,758,829 4,382,256
    Transfers 1,765 2,050 285
    Department Total $5,518,955 $11,390,358 $11,847,557

Human Resources
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 103,532
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $0 $103,532

Information Technology
    Personal Services $0 $0 $0
    Other Services & Charges 380,090 1,051,688 1,330,101
    Supplies 578,829 726,408 353,021
    Capital Outlay 289,658 675,609 973,348
    Transfers 110,000 50,000 0
    Department Total $1,358,577 $2,503,705 $2,656,470

Mayor and Council
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 10,500 10,500
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $10,500 $10,500

Municipal Court
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 18,650
    Supplies 0 1,300 0
    Capital Outlay 0 7,815 0
    Transfers 1,731,634 769,764 1,614
    Department Total $1,731,634 $778,879 $20,264
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Actual Adopted Adopted
FY20 FY21 FY22

Municipal Counselor's Office
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 9,541 8,984 108,984
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $9,541 $8,984 $108,984

Non-Departmental
    Personal Services $0 $0 $0
    Other Services & Charges 2,100,000 1,673,085 693,423
    Supplies 0 42,560 50,435
    Capital Outlay 0 18,434,272 25,070,111
    Transfers 900,000 3,012,500 2,481,059
    Department Total $3,000,000 $23,162,417 $28,295,028

Parks and Recreation
    Personal Services $0 $0 $0
    Other Services & Charges 188,122 206,327 474,573
    Supplies 174,404 709,123 305,367
    Capital Outlay 1,124,468 2,591,806 2,215,193
    Transfers 0 0 3,300,000
    Department Total $1,486,994 $3,507,256 $6,295,133

Police
    Personal Services $0 $0 $0
    Other Services & Charges 2,280 0 1
    Supplies 0 0 0
    Capital Outlay 0 235,943 235,943
    Transfers 0 0 0
    Department Total $2,280 $235,943 $235,944

Public Transportation and Parking
    Personal Services $0 $0 $0
    Other Services & Charges 0 16,425 1,021,425
    Supplies 0 40,690 40,690
    Capital Outlay 0 66,460 614,920
    Transfers 0 0 0
    Department Total $0 $123,575 $1,677,035

Public Works
    Personal Services $0 $0 $0
    Other Services & Charges 3,415,376 5,151,405 3,319,648
    Supplies 75,561 817,313 390,020
    Capital Outlay 352,701 4,959,337 4,843,615
    Transfers 0 0 0
    Department Total $3,843,638 $10,928,055 $8,553,283
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EKd�^͗ 
;ĂͿ� � �ĂƉŝƚĂů� ƉƌŽũĞĐƚƐ� ĂƌĞ� ůĞŶŐƚŚǇ� ŝŶ� ŶĂƚƵƌĞ� ĂŶĚ� ĚŝĸĐƵůƚ� ƚŽ� ƉƌĞĚŝĐƚ� ĐŽŵƉůĞƟŽŶ͘� � &Žƌ� ƚŚŝƐ� ƌĞĂƐŽŶ͕� ƚŚĞ�
ďƵĚŐĞƚ�ŝƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĂƐƐƵŵƉƟŽŶ�ƚŚĂƚ�ƚŚĞ�ŽƵƚƐƚĂŶĚŝŶŐ�ĞŶĐƵŵďƌĂŶĐĞƐ�ƵƐĞĚ�ĂƐ�ŽĨ�&ĞďƌƵĂƌǇ�ϮϬϮϭ�ǁŝůů�
ƌĞŵĂŝŶ�ƚŽ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ĮƐĐĂů�ǇĞĂƌ͘��/Ĩ�ĞŶĐƵŵďƌĂŶĐĞƐ�ĂƌĞ�ĂĐƚƵĂůůǇ�ĞǆƉĞŶĚĞĚ�ďǇ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ǇĞĂƌ͕�ƚŚĞ�
ďƵĚŐĞƚ�ǁŝůů�ďĞ�ŽǀĞƌƐƚĂƚĞĚ͘��WƵƌĐŚĂƐĞƐ�ĂŶĚ�ĞŶĐƵŵďƌĂŶĐĞƐ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ǇĞĂƌ�ĂƌĞ�ŵĂĚĞ�ŽŶ�Ă�ĐĂƐŚ�ďĂƐŝƐ͘� 
 
/Ŷ� ϭϵϳϱ͕� ƚŚĞ� ^ƚĂƚĞ� ŽĨ� KŬůĂŚŽŵĂ�
ƉĂƐƐĞĚ� ůĞŐŝƐůĂƟŽŶ� ŶŽƚĞĚ� ŝŶ� dŝƚůĞ�
ϭϭ�Α�ϭϳ-ϭϬϵ͘ϭϭ�ĂƵƚŚŽƌŝǌŝŶŐ�ĐŝƟĞƐ�
ƚŽ� ĐƌĞĂƚĞ� Ă� ĨƵŶĚ� ƚŽ� ĂĐĐŽƵŶƚ� ĨŽƌ�
ĮŶĂŶĐŝĂů� ƌĞƐŽƵƌĐĞƐ� ƚŽ� ďĞ� ƵƐĞĚ�
ĨŽƌ� ƚŚĞ� ĂĐƋƵŝƐŝƟŽŶ� Žƌ�
ĐŽŶƐƚƌƵĐƟŽŶ� ŽĨ� ŵĂũŽƌ� ĐĂƉŝƚĂů�
ĨĂĐŝůŝƟĞƐ� ;ŽƚŚĞƌ� ƚŚĂŶ� ƚŚŽƐĞ�
ĮŶĂŶĐĞĚ� ďǇ� ƉƌŽƉƌŝĞƚĂƌǇ� ĨƵŶĚƐ�
ĂŶĚ� ƚƌƵƐƚ� ĨƵŶĚƐͿ͘� � dŚĞ� ƌĞǀĞŶƵĞ�
ƐŽƵƌĐĞƐ� ŽĨ� ƚŚĞ� �ĂƉŝƚĂů�
/ŵƉƌŽǀĞŵĞŶƚ�WƌŽũĞĐƚƐ�&ƵŶĚ�ŵĂǇ�
ďĞ� ƚŚĞ� ƉƌŽĐĞĞĚƐ� ŽĨ� ƚŚĞ� ƐĂůĞ� ŽĨ�
ĂƐƐĞƚƐ͕� ŝŶƚĞƌĞƐƚ� ŝŶĐŽŵĞ͕� ŐƌĂŶƚƐ�
ĨƌŽŵ� ĂŐĞŶĐŝĞƐ� Žƌ� ŽƚŚĞƌ�
ŐŽǀĞƌŶŵĞŶƚĂů�ƵŶŝƚƐ�ĂŶĚ�ƚƌĂŶƐĨĞƌƐ�ĨƌŽŵ�ŽƚŚĞƌ�ĨƵŶĚƐ͘��dŚĞ�&ƵŶĚ͛Ɛ�ŵĂũŽƌ�ĮŶĂŶĐŝĂů�ƌĞƐŽƵƌĐĞƐ�ĂƌĞ�ŝŶƚĞƌĞƐƚ�
ĞĂƌŶŝŶŐƐ�ĂŶĚ�Ă�ƚƌĂŶƐĨĞƌ�ĨƌŽŵ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘ 
 
 

Actual Adopted Adopted
FY20 FY21 FY22

  All Departments
    Personal Services $0 $0 $0
    Other Services & Charges 7,578,321 14,369,412 9,411,395
    Supplies 3,453,198 7,630,464 8,576,786
    Capital Outlay 4,821,794 30,074,725 39,773,333
    Transfers 3,343,399 3,834,314 5,782,958
Total Expenditures $19,196,712 $55,908,915 $63,544,472

Use of Fund Balance
Beginning Fund Balance $29,537,380 $35,003,554 $45,737,024
Additions/(Reductions) to Fund Balance 5,466,174 10,733,470 * (43,737,024) **

Ending Fund Balance $35,003,554 $45,737,024 * $2,000,000 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Use Tax $0  $0  $0
  Interest 72,474  54,879  20,000
  Other 301,465  0  0
  Transfers 72,763  0  0
  Fund Balance 0  3,831,697  3,521,887
Total Revenues $446,702 $3,886,576 $3,541,887

Expenditures
Fire
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 0
  Capital Outlay 0 0 0
  Department Total $0 $0 $0

Information Technology
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 2,816,700 20,200
  Capital Outlay 0 0 0
  Department Total $0 $2,816,700 $20,200

Non-Departmental
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 0
  Capital Outlay 0 1,069,876 3,521,687
Total Expenditures $0 $1,069,876 $3,521,687

Police
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 0
  Capital Outlay (505) 0 0
  Department Total ($505) $0 $0
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KŶ�EŽǀĞŵďĞƌ�ϭϯ͕�ϮϬϬϭ͕�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�
ǀŽƚĞƌƐ� ĂƉƉƌŽǀĞĚ� Ă� ůŝŵŝƚĞĚ� ƉƵƌƉŽƐĞ�
ƚĞŵƉŽƌĂƌǇ� ƐĂůĞƐ� ƚĂǆ� ĨŽƌ� ƉƵďůŝĐ� ƐĐŚŽŽů�
ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ͘� � �ĂƐĞĚ� ŽŶ� ƐƚĂƚĞ� ƐƚĂƚƵƚĞƐ͕�
ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů� ĂƉƉƌŽǀĞĚ� ĂŶ� ŽƌĚŝŶĂŶĐĞ�
ĂŵĞŶĚŝŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�ƵƐĞ�ƚĂǆ�ƌĂƚĞ� ƚŽ�ŵŝƌƌŽƌ�
ƚŚĞ� ƐĂůĞƐ� ƚĂǆ� ƌĂƚĞ͛Ɛ� ĞīĞĐƟǀĞ� ĚĂƚĞƐ� ĂŶĚ�
ĂŵŽƵŶƚ͘� �dŚĞ� ƌĂƚĞ�ŽĨ� ƚŚĞ�ƚĂǆ�ǁĂƐ�ŽŶĞ-ŚĂůĨ�
ƉĞƌĐĞŶƚ�ĨƌŽŵ�:ĂŶƵĂƌǇ�ϭ͕�ϮϬϬϮ�ƵŶƟů��Ɖƌŝů�ϭ͕�
ϮϬϬϯ͕� ǁŚĞŶ� ƚŚĞ� ƌĂƚĞ� ĐŚĂŶŐĞĚ� ƚŽ� ŽŶĞ�
ƉĞƌĐĞŶƚ͘� dŚĞ� ƚĂǆ� ĞǆƉŝƌĞĚ� ŽŶ� :ĂŶƵĂƌǇ� ϭ͕�
ϮϬϬϵ͘ 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Actual Adopted Adopted
FY20 FY21 FY22

All Departments
  Personal Services $0 $0 $0
  Other Services & Charges 0  0  0
  Supplies 0  2,816,700  20,200
  Capital Outlay (505)  1,069,876  3,521,687
Total Expenditures ($505) $3,886,576 $3,541,887

Use of Fund Balance
Beginning Fund Balance $3,533,863 $3,981,070 $3,521,887
Additions/(Reductions) to Fund Balance 447,207 (459,183) * (3,521,887) **

Ending Fund Balance $3,981,070 $3,521,887 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Fees $152,055  $185,765  $154,632
    Fines 350  471  400
    Interest 1,813  2,032  1,760
    Fund Balance 0  39,027  70,208
Total Revenues $154,218 $227,295 $227,000

Expenditures

Municipal Court
    Personal Services $0 $0 $0
    Other Services & Charges 0 7,000 7,000
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $7,000 $7,000

Municipal Counselor
    Personal Services $0 $0 $0
    Other Services & Charges 3,919 12,000 12,000
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $3,919 $12,000  $12,000

Police
    Personal Services $0 $0 $0
    Other Services & Charges 95,661 153,295 153,000
    Supplies 14,895 55,000 55,000
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $110,556 $208,295  $208,000
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^ƚĂƚĞ� ůĂǁ� ƌĞƋƵŝƌĞƐ� ƚŚĂƚ� ĨĞĞƐ� ďĞ� ĐŽůůĞĐƚĞĚ�
ĨŽƌ��>��d͕��&/^�ĂŶĚ�&ŽƌĞŶƐŝĐ�/ŵƉƌŽǀĞŵĞŶƚ�
ŽŶ� ĞĂĐŚ� ĐĂƐĞ� ƚŚĂƚ� ŝƐ� ŶŽƚ� Ă� ƉĂƌŬŝŶŐ͕�
ƐƚŽƉƉŝŶŐ�Žƌ�ƐƚĂŶĚŝŶŐ�ǀŝŽůĂƟŽŶ�ĂŶĚ�ǁŚŝĐŚ�ŝƐ�
ƉƵŶŝƐŚĂďůĞ�ďǇ�Ă�ĮŶĞ�ŽĨ�ΨϭϬ�Žƌ�ŐƌĞĂƚĞƌ͘�dŚŝƐ�
ĨĞĞ�ŝƐ�ŝŶ�ĂĚĚŝƟŽŶ�ƚŽ�ĂŶǇ�ĮŶĞƐ͕�ĐŽƐƚƐ�Žƌ�ĨĞĞƐ�
ĂůƌĞĂĚǇ� ĂƐƐŽĐŝĂƚĞĚ� ǁŝƚŚ� ƚŚĞ� ĐĂƐĞ͘� �Ɛ� ŽĨ�
EŽǀĞŵďĞƌ� ϭ͕� ϮϬϭϳ͕� ƚŚĞ� ƚŽƚĂů� ŽĨ� ƚŚĞ� ĨĞĞƐ�
ǁĂƐ� ŝŶĐƌĞĂƐĞĚ� ƚŽ� ΨϯϬ� ĂŶĚ� ĐŽŶƐŝƐƚƐ�ŽĨ� ΨϭϬ�
ĨŽƌ� �>��d͕� ΨϭϬ� ĨŽƌ� ƚŚĞ� ƐƚĂƚĞǁŝĚĞ��&/^� ĨĞĞ�
ĂŶĚ� ΨϭϬ� ĨŽƌ� ƚŚĞ� ƐƚĂƚĞǁŝĚĞ� &ŽƌĞŶƐŝĐ�
/ŵƉƌŽǀĞŵĞŶƚ� ĨĞĞ͘� K<�͕� ďĞĐĂƵƐĞ� ŝƚ�
ŽƉĞƌĂƚĞƐ� ŝƚƐ� ŽǁŶ� ďĂƐŝĐ� ůĂǁ� ĞŶĨŽƌĐĞŵĞŶƚ�
ĂĐĂĚĞŵǇ͕� ƌĞƚĂŝŶƐ� ΨϮ� ŽĨ� ĞĂĐŚ� �>��d� ĨĞĞ�

ĐŽůůĞĐƚĞĚ͘� dŚĞ� ŵŽŶŝĞƐ� ĚĞƉŽƐŝƚĞĚ� ĂƌĞ� ĨŽƌ� ƚŚĞ� ƐŽůĞ� ƵƐĞ� ŽĨ� ƚŚĞ� ŵƵŶŝĐŝƉĂůŝƚǇ� ŝŶ� ŝŵƉůĞŵĞŶƟŶŐ� ŝƚƐ� ůĂǁ�
ĞŶĨŽƌĐĞŵĞŶƚ� ƚƌĂŝŶŝŶŐ� ĨƵŶĐƟŽŶƐ͘� EŽƚ�ŵŽƌĞ� ƚŚĂŶ� ƐĞǀĞŶ� ƉĞƌĐĞŶƚ� ;ϳйͿ� ŽĨ� ƚŚĞ�ŵŽŶŝĞƐ� ƐŚĂůů� ďĞ� ƵƐĞĚ� ĨŽƌ�
ĐŽƵƌƚ�ĂŶĚ�ƉƌŽƐĞĐƵƟŽŶ�ƚƌĂŝŶŝŶŐ͘͘� � 
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Actual Adopted Adopted
FY20 FY21 FY22

All Departments
Personal Services $0  $0 $0

    Other Services & Charges 99,580 172,295 172,000
    Supplies 14,895 55,000 55,000
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $114,475 $227,295 $227,000

Use of Fund Balance
Beginning Fund Balance $75,579 $115,322 $135,196
Additions/(Reductions) to Fund Balance 39,743 19,874 * (70,208) **

Ending Fund Balance $115,322 $135,196 * $64,988 **

*    Estimated.  
**  Assumes budgeted revenues and expenditures.  
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hŶĚĞƌ� ^ĞĐƟŽŶ�Ϯϲ͕��ƌƟĐůĞ�ϭϬ�ŽĨ� ƚŚĞ� ^ƚĂƚĞ�
�ŽŶƐƟƚƵƟŽŶ͕�ƚŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�ŝƐ�
ĂƵƚŚŽƌŝǌĞĚ� ƚŽ� ĞƐƚĂďůŝƐŚ� Ă� �Ğďƚ� ^ĞƌǀŝĐĞ�
&ƵŶĚ͘� � dŚĞ� 'ĞŶĞƌĂů� KďůŝŐĂƟŽŶ� �Ğďƚ�
^ĞƌǀŝĐĞƐ� &ƵŶĚ� ĂĐĐŽƵŶƚƐ� ĨŽƌ� Ăůů�
ĞǆƉĞŶĚŝƚƵƌĞƐ� ĨŽƌ� ƉƌŝŶĐŝƉĂů͕� ŝŶƚĞƌĞƐƚ� ĂŶĚ�
ĂŐĞŶĐǇ� ĨĞĞƐ� ŽŶ� Ăůů� ŽĨ� ƚŚĞ� �ŝƚǇΖƐ� ŐĞŶĞƌĂů�
ŽďůŝŐĂƟŽŶ�ĚĞďƚ�ĂŶĚ�ũƵĚŐŵĞŶƚƐ͘��ZĞǀĞŶƵĞƐ�
ŝŶ� ƚŚĞ� 'ĞŶĞƌĂů� KďůŝŐĂƟŽŶ� �Ğďƚ� ^ĞƌǀŝĐĞ�
&ƵŶĚ� ŝŶĐůƵĚĞ� ĂĚ� ǀĂůŽƌĞŵ� ƚĂǆĞƐ� ĂŶĚ�
ŝŶƚĞƌĞƐƚ� ŽŶ� ƌĞƐĞƌǀĞƐ͘� � �Ǉ� ůĂǁ͕�
ĂƉƉƌŽƉƌŝĂƟŽŶƐ� ŝŶ� ƚŚĞ� �Ğďƚ� ^ĞƌǀŝĐĞ� &ƵŶĚ�
ŵĂǇ�ŶŽƚ�ďĞ�ƌĞĚƵĐĞĚ�ďĞůŽǁ�ƚŚĞ�ŵŝŶŝŵƵŵƐ�
ƌĞƋƵŝƌĞĚ�ƚŽ�ŵĂŬĞ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ƉĂǇŵĞŶƚƐ͘ 
 
dŚĞ�ĮŶĂů�ĚĞďƚ�ƐĞƌǀŝĐĞ�ďƵĚŐĞƚ� ;ƐƚĂƚĞŵĞŶƚ�ŽĨ� ƌĞƋƵŝƌĞĚ� ĨƵŶĚŝŶŐͿ� ŝƐ�ƉƌĞƉĂƌĞĚ�ĂŶĚ�ƐƵďŵŝƩĞĚ�ƚŽ�ƌĞƋƵŝƌĞĚ�
ĂƵƚŚŽƌŝƟĞƐ� Ăƚ� ƚŚĞ� ĞŶĚ� ŽĨ� �ƵŐƵƐƚ͕� ĂŌĞƌ� ƚŚĞ� ƉƌĞĐĞĚŝŶŐ� ĮƐĐĂů� ǇĞĂƌ� ĂĐĐŽƵŶƟŶŐ� ŝƐ� ĐůŽƐĞĚ͘� � dŚĞ� ĂĚŽƉƚĞĚ�
ďƵĚŐĞƚ�ŝƐ�ĂŶ�ĞƐƟŵĂƚĞ�ďĂƐĞĚ�ŽŶ�ƉĂƌƟĂů�ǇĞĂƌ�ƌĞƐƵůƚƐ͘ 
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Ad Valorem (Property Tax) $97,742,730  $98,838,747  $83,600,579
    Interest 2,814,352  1,000,000  2,000,000
    Other 6,366,248  7,000,000  10,000,000
    Fund Balance 0  3,911,844  25,135,960
Total Revenues $106,923,330 $110,750,591 $120,736,539

Expenditures - Non-Departmental
    Judgments $5,300,729 $3,365,948 $4,200,000
    Judgment Interest 309,229 214,645 350,000
    Fiscal Agency Fees 1,056,332 600,000 700,000
    Bond Retirement 64,815,000 65,925,000 71,040,000
    Interest on Bonds 33,083,868 34,126,511 35,333,033
    Reserve For Future Debt Service Payments 0 6,518,487 9,113,506
Total Expenditures $104,565,157 $110,750,591 $120,736,539

Use of Fund Balance
Beginning Fund Balance $117,430,368 $119,788,541 $122,395,184
Additions/(Reductions) to Fund Balance 2,358,173 2,606,643 * (16,022,454) **

Ending Fund Balance $119,788,541 $122,395,184 * $106,372,730 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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dŚĞ� �ŵĞƌŐĞŶĐǇ� DĂŶĂŐĞŵĞŶƚ� &ƵŶĚ� ǁĂƐ�
ĞƐƚĂďůŝƐŚĞĚ� ŝŶ�&zϵϬ� ƚŽ� ĨƵŶĚ�ŽƉĞƌĂƟŽŶƐ� ĨŽƌ�
ƚŚĞ�ϵϭϭ�ĞŵĞƌŐĞŶĐǇ�ƚĞůĞƉŚŽŶĞ�ĂŶĚ�ĚŝƐƉĂƚĐŚ�
ƐǇƐƚĞŵ͕�ĂŶĚ�ƚŚĞ�ĚŝƐĂƐƚĞƌ�ƉƌĞƉĂƌĞĚŶĞƐƐ�ĂŶĚ�
ǁĂƌŶŝŶŐ�ƉƌŽŐƌĂŵƐ͘��dŚĞ�ďƵĚŐĞƚ�ĐŽŵďŝŶĞƐ�Ă�
ƐƵďƐŝĚǇ� ĨƌŽŵ� ƚŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ͕� ƉƌŽũĞĐƚĞĚ�
ƌĞǀĞŶƵĞƐ�ĨƌŽŵ�Ă�ĐŚĂƌŐĞ�ƚŽ�ŚŽƵƐĞŚŽůĚƐ�ĂŶĚ�
ďƵƐŝŶĞƐƐĞƐ� ĂĐĐĞƐƐŝŶŐ� ƚŚĞ� ƐǇƐƚĞŵ� ƚŚƌŽƵŐŚ�
ƚŚĞŝƌ�ĐŽŵŵƵŶŝƚǇ�Žƌ�ĐĞůů�ƉŚŽŶĞ�ƐĞƌǀŝĐĞ͕�ĂŶĚ�
ĨƵŶĚ� ďĂůĂŶĐĞ� ĂŶĚ� ŝŶƚĞƌĞƐƚ� ĞĂƌŶĞĚ� ďǇ� ƚŚĞ�
ĨƵŶĚ͘ 

�Ã�Ù¦�Ä�ù�D�Ä�¦�Ã�Äã�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Tariffs $6,129,653  $6,113,890  $6,326,315
    Interest 31,429  35,084  20,896
    Transfers 2,509,934  2,895,939  3,020,280
    Fund Balance 0  200,000  200,000
Total Revenues $8,671,016 $9,244,913 $9,567,491

Expenditures - Police
    Personal Services $6,426,280 $6,864,296 $6,854,929
    Other Services & Charges 2,234,139 2,373,548 2,705,493
    Supplies 1,475 7,069 7,069
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $8,661,894 $9,244,913 $9,567,491

Use of Fund Balance
Beginning Fund Balance $880,344 $889,467 $1,849,367
Additions/(Reductions) to Fund Balance 9,122 959,900 * (200,000) **

Ending Fund Balance $889,467 $1,849,367 * $1,649,367 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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dŚĞ� &ŝƌĞ� &ŝŐŚƟŶŐ� ĂŶĚ� &ŝƌĞ� ZĞƐĐƵĞ�
^ĞƌǀŝĐĞƐ͕�&ĂĐŝůŝƟĞƐ�Žƌ��ƋƵŝƉŵĞŶƚ�dĂǆ�&ƵŶĚ�
ǁĂƐ� ĞƐƚĂďůŝƐŚĞĚ� ŝŶ� &zϵϬ͘� � &ƵŶĚŝŶŐ� ŝƐ�
ƉƌŽǀŝĚĞĚ� ƚŚƌŽƵŐŚ� Ă� ĚĞĚŝĐĂƚĞĚ� ƚŚƌĞĞ-
ƋƵĂƌƚĞƌ-ĐĞŶƚ� ƐĂůĞƐ� ƚĂǆ� ĂƉƉƌŽǀĞĚ� ďǇ� �ŝƚǇ�
ǀŽƚĞƌƐ� ƚŽ� ĨƵŶĚ� ŶĞǁ� Žƌ� ŝŵƉƌŽǀĞĚ� ƉƵďůŝĐ�
ƐĂĨĞƚǇ� ƐĞƌǀŝĐĞƐ͘� � dŚĞ� &ƵŶĚ� ƌĞĐĞŝǀĞƐ� ŽŶĞ-
ŚĂůĨ� ŽĨ� ƚŚĞ� ƌĞǀĞŶƵĞƐ� ĐŽůůĞĐƚĞĚ� ƚŚƌŽƵŐŚ�
ƚŚĞ�ƐƉĞĐŝĂů�ƐĂůĞƐ�ƚĂǆ͘ 
 
�ĂĐŚ� ǇĞĂƌ� ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů� ĂĚŽƉƚƐ� Ă�
ƌĞƐŽůƵƟŽŶ�ƐƉĞĐŝĨǇŝŶŐ�ƚŚĞ�ƐƉĞĐŝĮĐ�ƉƌŽũĞĐƚƐ�
ĂŶĚ�ĨƵŶĚŝŶŐ�ůĞǀĞůƐ�ŝŶ�ƚŚĞ�&ŝƌĞ�&ŝŐŚƟŶŐ�ĂŶĚ�
&ŝƌĞ� ZĞƐĐƵĞ� ^ĞƌǀŝĐĞƐ͕� &ĂĐŝůŝƟĞƐ� Žƌ�
�ƋƵŝƉŵĞŶƚ�dĂǆ�&ƵŶĚ͘ 

 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Special Sales Tax $42,232,377  $40,120,576  $43,914,382
    Interest 335,206  421,036  159,086
    Other 26,320  13,677  14,177
    Service Charges 144,780  0  0
    Fund Balance 0  4,567,232  3,014,739
Total Revenues $42,738,683 $45,122,521 $47,102,384

Expenditures - Fire
    Personal Services $37,816,498 $38,170,302 $38,947,146
    Other Services & Charges 2,009,053 2,289,936 3,360,238
    Supplies 5,294,616 2,662,283 2,245,000
    Capital Outlay 130,838 2,000,000 2,550,000
    Transfers 0 0 0
Total Expenditures $45,251,005 $45,122,521 $47,102,384

Use of Fund Balance
Beginning Fund Balance $15,530,390 $13,018,068 $11,591,972
Additions/(Reductions) to Fund Balance (2,512,322) (1,426,096) * (3,014,739) **

Ending Fund Balance $13,018,068 $11,591,972 * $8,577,233 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues - Operating
    Taxes $330,769,064 $317,657,301 $356,881,947
    Franchise Fees 40,394,992 39,748,801 41,180,634
    Licenses & Permits 14,632,612 14,215,148 14,397,317
    Service Charges 63,257,758 62,463,406 64,509,941
    Fines 15,888,284 16,747,590 13,380,590
    Transfers 1,790,319 58,684 58,684
    Other Revenue 6,779,751 13,968,850 6,029,695
Total Revenues - Operating $473,512,780 $464,859,780 $496,438,808

Revenues - Non-Operating
    Taxes $10,813,447 $106,988,204 $117,103,316
Total Revenues - Non-Operating $10,813,447 $106,988,204 $117,103,316

Total Revenues $484,326,227 $571,847,984 $613,542,124

Expenditures - Operating

City Auditor's Office
    Personal Services $1,110,636 $1,122,901 $1,149,796
    Other Services & Charges 91,043 108,465 106,337
    Supplies 1,356 9,750 9,750
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $1,203,036 $1,241,116 $1,265,883

City Clerk
    Personal Services $807,070 $901,102 $902,396
    Other Services & Charges 277,875 267,350 269,779
    Supplies 4,773 5,052 5,052
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $1,089,718 $1,173,504 $1,177,227

City Manager's Office
    Personal Services $2,790,197 $2,791,506 $3,205,689
    Other Services & Charges 505,924 260,016 374,806
    Supplies 23,526 28,069 27,925
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $3,319,647 $3,079,591 $3,608,420
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Actual Adopted Adopted
FY20 FY21 FY22

Development Services
    Personal Services $15,308,734 $14,741,133 $15,869,283
    Other Services & Charges 2,788,883 2,915,717 3,085,530
    Supplies 686,032 701,621 681,015
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $18,783,649 $18,358,471 $19,635,828

Finance
    Personal Services $7,140,111 $7,196,619 $7,703,229
    Other Services & Charges 1,377,650 1,617,510 1,718,293
    Supplies 68,200 115,760 115,760
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $8,585,961 $8,929,889 $9,537,282

Fire
    Personal Services $97,288,306 $100,165,286 $102,261,489
    Other Services & Charges 6,615,925 7,174,724 7,645,180
    Supplies 1,068,600 1,049,522 1,077,235
    Capital Outlay 0 0 0
    Transfers 2,274,769 120,000 0
   Department Total $107,247,600 $108,509,532 $110,983,904

General Services
    Personal Services $3,434,285 $3,306,703 $3,510,243
    Other Services & Charges 1,295,441 1,421,649 1,515,086
    Supplies 133,911 150,690 141,858
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $4,863,637 $4,879,042 $5,167,187

Human Resources
    Personal Services $2,740,406 $3,011,423 $3,443,490
    Other Services & Charges 433,788 576,116 589,290
    Supplies 15,345 27,272 55,872
    Capital Outlay 0 0 0
    Transfers 103,532 0 0
   Department Total $3,293,070 $3,614,811 $4,088,652
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Actual Adopted Adopted
FY20 FY21 FY22

Juvenile Justice - Municipal Court
    Personal Services $680,362 $765,261 $801,907
    Other Services & Charges 76,466 160,419 114,958
    Supplies 427 2,631 2,631
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $757,255 $928,311 $919,496

Juvenile Justice - Municipal Counselor
    Personal Services $127,153 $123,787 $0
    Other Services & Charges 0 0 0
    Supplies 394 2,782 2,782
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $127,547 $126,569 $2,782

Mayor and Council
    Personal Services $1,047,105 $1,054,468 $1,075,984
    Other Services & Charges 91,311 94,362 151,631
    Supplies 9,138 10,420 10,420
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $1,147,553 $1,159,250 $1,238,035

Municipal Court
    Personal Services $4,159,416 $4,075,343 $4,440,912
    Other Services & Charges 2,539,547 3,124,868 2,911,626
    Supplies 99,317 217,552 194,772
    Capital Outlay 0 0 0
    Transfers 18,650 0 0
   Department Total $6,816,930 $7,417,763 $7,547,310

Municipal Counselor's Office
    Personal Services $6,748,838 $6,390,570 $7,091,356
    Other Services & Charges 628,286 509,195 605,624
    Supplies 108,979 119,691 119,053
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $7,486,103 $7,019,456 $7,816,033
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Actual Adopted Adopted
FY20 FY21 FY22

Non-Departmental
    Personal Services $18,763,638 $18,056,995 $26,514,423
    Other Services & Charges 11,577,922 30,070,128 24,247,089
    Supplies 11,948 7,500 7,500
    Capital Outlay 0 0 0
    Debt Service 5,485 10,000 10,000
    Transfers 33,659,814 18,709,939 24,469,882
   Department Total $64,018,807 $66,854,562 $75,248,894

Parks and Recreation
    Personal Services $12,299,582 $13,708,074 $15,544,581
    Other Services & Charges 11,100,839 11,106,851 13,608,162
    Supplies 1,931,485 1,942,098 1,943,737
    Capital Outlay 0 0 0
    Transfers 2,650,511 1,236,271 1,236,271
   Department Total $27,982,417 $27,993,294 $32,332,751

Planning
    Personal Services $2,613,359 $2,819,472 $3,071,949
    Other Services & Charges 1,333,595 1,181,818 1,397,851
    Supplies 9,556 22,062 16,202
    Capital Outlay 0 0 0
    Transfers 517,922 0 0
   Department Total $4,474,432 $4,023,352  $4,486,002

Police
    Personal Services $133,254,234 $130,341,865 $133,924,140
    Other Services & Charges 17,353,980 17,831,950 18,600,528
    Supplies 813,686 853,817 778,451
    Capital Outlay 0 0 0
    Transfers 2,914,914 3,365,939 3,158,335
   Department Total $154,336,813 $152,393,571  $156,461,454

Public Transportation and Parking
    Other Services & Charges $20,747,847 $13,719,719 $19,976,750
    Transfers 675,071 588,867 668,757
   Department Total $21,422,918 $14,308,586 $20,645,507

Public Works
    Personal Services $20,569,477 $21,360,316 $22,516,063
    Other Services & Charges 6,829,451 7,078,911 7,466,162
    Supplies 4,084,499 4,409,883 4,293,936
    Capital Outlay 0 0 0
    Transfers 1,165,500 0 0
   Department Total $32,648,927 $32,849,110 $34,276,161
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Actual Adopted Adopted
FY20 FY21 FY22

All Departments - Operating   
    Personal Services $330,882,907 $331,932,824  $353,026,930
    Other Services & Charges 85,665,773 99,219,768  104,384,682
    Supplies 9,071,171 9,676,172  9,483,951
    Capital Outlay 0 0  0
    Debt Service 5,485 10,000 10,000
    Transfers 43,980,683 24,021,016  29,533,245
Total Operating Expenditures $469,606,020 $464,859,780 $496,438,808

Expenditures - Non-Operating

Non-Departmental - MAPS 4 (Non-Operating)
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 10,813,447 106,988,204 117,103,316
   Department Total $10,813,447 $106,988,204 $117,103,316

All Departments - Non-Operating   
    Personal Services $0 $0  $0
    Other Services & Charges 0 0  0
    Supplies 0 0  0
    Capital Outlay 0 0  0
    Debt Service 0 0 0
    Transfers 10,813,447 106,988,204  117,103,316
Total Operating Expenditures $10,813,447 $106,988,204 $117,103,316

Total All Departments Operating and Non-Operating   
    Personal Services $330,882,907 $331,932,824  $353,026,930
    Other Services & Charges 85,665,773 99,219,768  104,384,682
    Supplies 9,071,171 9,676,172  9,483,951
    Capital Outlay 0 0  0
    Debt Service 5,485 10,000 10,000
    Transfers 54,794,130 131,009,220  146,636,561
Total General Fund Expenditures $480,419,467 $571,847,984 $613,542,124

Use of Fund Balance
Beginning Fund Balance $104,286,687 $108,193,448 $145,420,396
Additions/(Reductions) to Fund Balance 3,906,760 37,226,948 * 0 **

Ending Fund Balance $108,193,448 $145,420,396 * $145,420,396 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ƵƐĞĚ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�
Ăůů� ĨƵŶĚƐ� ƌĞĐĞŝǀĞĚ� ĂŶĚ� ĚŝƐďƵƌƐĞĚ� ĨŽƌ�
ŐĞŶĞƌĂů�ŵƵŶŝĐŝƉĂů�ŐŽǀĞƌŶŵĞŶƚ�ƉƵƌƉŽƐĞƐ�
ŝŶĐůƵĚŝŶŐ� Ăůů� ĂƐƐĞƚƐ͕� ůŝĂďŝůŝƟĞƐ͕� ƌĞƐĞƌǀĞƐ͕�
ĨƵŶĚ� ďĂůĂŶĐĞƐ͕� ƌĞǀĞŶƵĞƐ� ĂŶĚ�
ĞǆƉĞŶĚŝƚƵƌĞƐ�ƚŚĂƚ�ĂƌĞ�ŶŽƚ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�
ŝŶ�ĂŶǇ�ŽƚŚĞƌ�ĨƵŶĚ͘ 
 
 
 
 
 
 
 
 
 
 
 
 
^ƚĂƌƟŶŐ� ŝŶ� &zϮϬ͕� ƚŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ�
ďĞŐĂŶ�ĐŽůůĞĐƟŶŐ�ƐĂůĞƐ�ƚĂǆ�ĨƵŶĚƐ�ƌĞůĂƚĞĚ�
ƚŽ� ƚŚĞ� D�W^� ϰ� WƌŽŐƌĂŵ͘ � WĂƐƐĞĚ� ďǇ�
ǀŽƚĞƌƐ� ŽŶ� �ĞĐĞŵďĞƌ� ϭϬ͕� ϮϬϭϵ͕� ƚŚĞ�
D�W^�ϰ�ϭ-ĐĞŶƚ� ƐĂůĞƐ� ƚĂǆ� ŝƐ�ĂƐ�ĂŶ�ĞŝŐŚƚ-
ǇĞĂƌ� ƚĞŵƉŽƌĂƌǇ� ŐĞŶĞƌĂů� ĨƵŶĚ� ƚĂǆ� ƚŽ�
ĨƵŶĚ� ƚŚĞ� ƉƌŽŐƌĂŵ� ŽƵƚůŝŶĞĚ� ŝŶ� ƚŚĞ� �ŝƚǇ�
�ŽƵŶĐŝů�ƌĞƐŽůƵƟŽŶ�ƉĂƐƐĞĚ�ŽŶ��ƵŐƵƐƚ�Ϯϳ͕�
ϮϬϭϵ͘ � �Ɛ� ĨƵŶĚƐ� ĂƌĞ� ƌĞĐĞŝǀĞĚ� ŝŶ� ƚŚĞ�
'ĞŶĞƌĂů�&ƵŶĚ͕�ƚƌĂŶƐĨĞƌƐ�ǁŝůů�ďĞ�ŵĂĚĞ�ƚŽ�
Ă�ƐĞƉĂƌĂƚĞ�D�W^�ϰ�WƌŽŐƌĂŵ�ĨƵŶĚ�ƚŽ�ďĞ�
ƐƉĞŶƚ� ŽŶ� ƚŚĞ� D�W^� ϰ� WƌŽŐƌĂŵ� ĂƐ�
ĂƵƚŚŽƌŝǌĞĚ�ďǇ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘� 
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues
Department of Energy $0 $0 $0
Department of Homeland Security 3,385,675 491,052 0
Department of Housing and Urban Development 14,856,331 37,595,506 43,349,720
Department of Interior 29,298 29,284 16,767
Department of Justice 1,285,187 3,950,552 2,924,142
Department of Transportation 569,440 1,141,276 715,174
Department of the Treasury 114,675,197 114,302,395 137,500,000
Environmental Protection Agency 615,043 1,198,379 1,257,863
Federal Emergency Management Agency 0 0 1,800,000
Federal Railroad Administration 5,029,669 0 0
Other - Misc Grants, Loan Repayments, Etc. 745,840 219,006 75,000
State and Local Grants 762,257 948,861 806,492
Total Revenues (a) $141,953,937 $159,876,311 $188,445,158
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Actual Adopted Adopted
FY20 FY21 FY22

Expenditures

Development Services
    Personal Services $41,714 $219,006 $75,000
    Other Services & Charges 5,895 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $47,609 $219,006 $75,000

Finance
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $0 $0

Fire
    Personal Services $3,266,832 $413,890 $0
    Other Services & Charges 91,132 77,162 0
    Supplies 27,711 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $3,385,675 $491,052 $0

General Services
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 0
    Capital Outlay 0 71,993 0
    Transfers 0 0 0
    Department Total $0 $71,993 $0

Non-Departmental  
    Personal Services $1,121,685 $0 $0
    Other Services & Charges 4,410,781 114,302,395 137,500,000
    Supplies 612,057 0 0
    Capital Outlay 52,947 0 0
    Transfers 0 0 0
    Department Total $6,197,470 $114,302,395 $137,500,000
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Actual Adopted Adopted
FY20 FY21 FY22

Parks  
    Personal Services $0 $0 $0
    Other Services & Charges 156,425 0 0
    Supplies 0 0 0
    Capital Outlay 0 210,000 0
    Transfers 0 0 0
    Department Total $156,425 $210,000 $0

Planning  
    Personal Services $1,836,055 $3,631,030 $4,546,597
    Other Services & Charges 14,683,482 35,150,304 40,505,633
    Supplies 20,709 66,370 72,120
    Capital Outlay 0 0 0
    Transfers 7,905 0 0
    Department Total $16,548,151 $38,847,704 $45,124,350

Police
    Personal Services $1,352,030 $2,838,208 $2,397,780
    Other Services & Charges 396,909 471,867 875,855
    Supplies 491,151 1,648,851 164,473
    Capital Outlay 95,539 655,535 388,000
    Transfers 0 0 0
    Department Total $2,335,629 $5,614,461 $3,826,108

Public Works
    Personal Services $28,592 $119,700 $119,700
    Other Services & Charges 19,114 0 0
    Supplies 0 0 0
    Capital Outlay 5,034,154 0 0
    Transfers 0 0 1,800,000
    Department Total $5,081,860 $119,700 $1,919,700

All Departments
    Personal Services $7,646,908 $7,221,834 $7,139,077
    Other Services & Charges 19,763,738 150,001,728 178,881,488
    Supplies 1,151,628 1,715,221 236,593
    Capital Outlay 5,182,640 937,528 388,000
    Transfers 7,905 0 1,800,000
Total Expenditures $33,752,819 $159,876,311 $188,445,158

NOTES: Use of Fund Balance
Due to the nature of grant funds, fund balance projections do not provide an adequate picture of 
financial health and are not included.

(a)  Budgeted revenue include balances from prior year grant awards and anticipated new grant awards.
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dŚĞ� 'ƌĂŶƚƐ� DĂŶĂŐĞŵĞŶƚ� &ƵŶĚ� ǁĂƐ�
ĞƐƚĂďůŝƐŚĞĚ�ŝŶ�ŽƌĚĞƌ�ƚŽ�ƉƌŽǀŝĚĞ�ƚŚĞ��ŝƚǇ�ǁŝƚŚ�
Ă� ŵĞĂŶƐ� ŽĨ� ďƵĚŐĞƟŶŐ� ĂŶĚ� ĂĐĐŽƵŶƟŶŐ� ĨŽƌ�
ŐƌĂŶƚ� ĂǁĂƌĚƐ͘��ůƚŚŽƵŐŚ� ƐŚŽǁŶ� ŝŶ� ƚŚĞ� ƐĂŵĞ�
ŵĂŶŶĞƌ� ĂƐ� ŽƚŚĞƌ� �ŝƚǇ� ĨƵŶĚƐ͕� ƚŚĞ� 'ƌĂŶƚƐ�
DĂŶĂŐĞŵĞŶƚ� &ƵŶĚ� ŐĞŶĞƌĂůůǇ� ĨŽůůŽǁƐ�
ĨĞĚĞƌĂů͕� ƌĂƚŚĞƌ� ƚŚĂŶ� ƐƚĂƚĞ� Žƌ� ůŽĐĂů� ůĂǁ� ĨŽƌ�
ďƵĚŐĞƟŶŐ� ĂŶĚ� ƐƉĞŶĚŝŶŐ͘� dŚĞ� ŝŶĨŽƌŵĂƟŽŶ�
ƉƌĞƐĞŶƚĞĚ� ŝŶ� ƚŚŝƐ� ďƵĚŐĞƚ� ŝƐ� ĂŶ� ĞƐƟŵĂƚĞ� ŽĨ�
ĨĞĚĞƌĂů� ŐƌĂŶƚ� ĂĐƟǀŝƚǇ� ĂŶĚ� ĚŽĞƐ� ŶŽƚ� ƌĞƐƚƌŝĐƚ�
ĂĐƚƵĂů� ŐƌĂŶƚ� ĞǆƉĞŶĚŝƚƵƌĞƐ͘� 'ƌĂŶƚ�
ĞǆƉĞŶĚŝƚƵƌĞƐ� ĂƌĞ� ŐŽǀĞƌŶĞĚ� ďǇ� ŝŶĚŝǀŝĚƵĂů�
ŐƌĂŶƚ�ƌĞƋƵŝƌĞŵĞŶƚƐ͘ 
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KŶ� �ĞĐĞŵďĞƌ� ϭϰ͕� ϮϬϬϰ͕� ƚŚĞ� KŬůĂŚŽŵĂ�
�ŝƚǇ� ǀŽƚĞƌƐ� ĂƉƉƌŽǀĞĚ� Ă� ϱ͘ϱй� ŚŽƚĞů�
ŽĐĐƵƉĂŶĐǇ� ƚĂǆ͘� dŚĞ� ƚĂǆ� ƌĂƚĞ� ǁĞŶƚ� ŝŶƚŽ�
ĞīĞĐƚ�ŽŶ�:ĂŶƵĂƌǇ�ϭ͕�ϮϬϬϱ�ĂŶĚ�KƌĚŝŶĂŶĐĞ�
EŽ͘� ϮϮ͕ϱϯϴ� ƉƌŽǀŝĚĞƐ� ĨŽƌ� ƚŚƌĞĞ� ƐƉĞĐŝĮĐ�
ƵƐĞƐ͘��&ŽƵƌ-ĞůĞǀĞŶƚŚƐ�Žƌ�Ϯй�ŝƐ�ĚĞĚŝĐĂƚĞĚ�
ƚŽ� ĞŶĐŽƵƌĂŐŝŶŐ͕� ƉƌŽŵŽƟŶŐ͕� ĂŶĚ�
ĨŽƐƚĞƌŝŶŐ� ĐŽŶǀĞŶƟŽŶ� ĂŶĚ� ƚŽƵƌŝƐŵ�
ĚĞǀĞůŽƉŵĞŶƚ� ŽĨ� ƚŚĞ� �ŝƚǇ͘� � ^ŝǆ-ĞůĞǀĞŶƚŚƐ�
Žƌ� ϯй� ŝƐ� ĚĞĚŝĐĂƚĞĚ� ƚŽ� ĨƵŶĚŝŶŐ�
ŝŵƉƌŽǀĞŵĞŶƚƐ� ƚŽ� ƚŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ�
&ĂŝƌŐƌŽƵŶĚƐ͘� dŚĞ� ĮŶĂů� ŽŶĞ-ĞůĞǀĞŶƚŚ� Žƌ�
Ϭ͘ϱй� ŝƐ� ĚĞĚŝĐĂƚĞĚ� ƚŽ� ƐƉŽŶƐŽƌŝŶŐ� Žƌ�

ƉƌŽŵŽƟŶŐ� ĞǀĞŶƚƐ� ƌĞĐŽŵŵĞŶĚĞĚ� ďǇ� ƚŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� �ŽŶǀĞŶƟŽŶ� ĂŶĚ� sŝƐŝƚŽƌƐ� �ŽŵŵŝƐƐŝŽŶ͘� � dŚĞ�
,ŽƚĞůͬDŽƚĞů�dĂǆ�^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�&ƵŶĚ�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ�ďǇ��ƵĚŐĞƚ��ŵĞŶĚŵĞŶƚ�ŝŶ�&zϬϱ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�
Ăůů�ŵŽŶŝĞƐ�ĨƌŽŵ�ƚŚĞ�ƚĂǆ͘�� 
 
 
 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Hotel/Motel Tax $12,900,196  $9,496,893  $13,650,773
    Interest 128,342  178,242  67,260
    Other 0  0  0
    Transfers 6,374,507  4,978,416  5,801,670
    Fund Balance 0  1,118,062  332,743
Total Revenues $19,403,045 $15,771,613 $19,852,446

Expenditures - Non-Departmental
    Personal Services $0 $0 $0
    Other Services & Charges 6,737,515 5,191,893 6,723,922
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 12,805,313 10,579,720 13,128,524
Total Expenditures $19,542,828 $15,771,613 $19,852,446

Use of Fund Balance
Beginning Fund Balance $6,222,841 $6,083,058 $4,959,069
Additions/(Reductions) to Fund Balance (139,783) (1,123,989) * (332,743) **

Ending Fund Balance $6,083,058 $4,959,069 * $4,626,326 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.  
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/Ŷ� ϮϬϭϳ͕� ƚŚĞ� ^ƚƌĞĞƚƐ� ĂŶĚ� WĂƌŬƐ�
^ǇƐƚĞŵ� �ĞǀĞůŽƉŵĞŶƚ� /ŵƉĂĐƚ�
&ĞĞ� &ƵŶĚ� ǁĂƐ� ĞƐƚĂďůŝƐŚĞĚ�
ƚŚƌŽƵŐŚ� �ŝƚǇ� ŽƌĚŝŶĂŶĐĞ� ƚŽ�
ĐŽůůĞĐƚ�ĂŶĚ�ĞǆƉĞŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�
ĨĞĞƐ� ƌĞůĂƚĞĚ� ƚŽ� ŶĞǁ�
ĐŽŶƐƚƌƵĐƟŽŶ͘� &ĞĞ� ƌĞǀĞŶƵĞ�
ƌĞĐĞŝǀĞĚ� ƚŚƌŽƵŐŚ� ƚŚĞ� ďƵŝůĚŝŶŐ�
ƉĞƌŵŝƫŶŐ�ƉƌŽĐĞƐƐ�ŝƐ�ƵƟůŝǌĞĚ�ĨŽƌ�
ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ� ƚŽ�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ŝŶ� ƉĂƌŬƐ� ĂŶĚ�
ƐƚƌĞĞƚƐ� ǁŝƚŚŝŶ� ƚŚĞ� ƐĂŵĞ� ƐĞƌǀŝĐĞ�
ĂƌĞĂ�ĂƐ�ƚŚĞ�ŶĞǁ�ĐŽŶƐƚƌƵĐƟŽŶ͘�� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Impact Fees $8,919,584  $10,639,594  $5,848,846
  Interest 399,851  154,572  144,186
  Fund Balance 0  23,031,898  31,315,911
Total Revenues $9,319,435 $33,826,064 $37,308,943

Expenditures - Public Works
  Personal Services $0 $0 $0
  Other Services & Charges 513,359 21,951,450 7,292,369
  Supplies 0 0 0
  Capital Outlay 402 11,874,614 30,016,574
  Transfers 0 0 0
  Department Total $513,761 $33,826,064 $37,308,943

Use of Fund Balance
Beginning Fund Balance $15,971,048 $24,776,722 $31,315,911
Additions/(Reductions) to Fund Balance 8,805,674 6,539,189 * (31,315,911) **

Ending Fund Balance $24,776,722 $31,315,911 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Interest $293,591  $56,204  $56,204
    Information Technology Chargebacks 28,044,014  27,905,330  31,236,659
    Risk Management Chargebacks 13,168,444  12,942,188  15,728,939
    Print Shop Chargebacks 884,070  933,288  935,668
    Fleet Services Chargebacks 8,322,137  8,314,491  8,235,498
    Licenses, Permits and Fees 0  0  0
    Other 494,960  390,795  375,585
    Services 1,219  0  0
   Transfers 0  0  675,000
    Fund Balance 0  3,065,649  1,250,353
Total Revenues $51,208,435 $53,607,945 $58,493,906

Expenditures

City Manager's Office - Print Shop
    Personal Services $287,040 $228,788 $240,736
    Other Services & Charges 469,482 756,919 584,751
    Supplies 106,945 271,004 79,481
    Capital Outlay 0 47,498 281,725
    Transfers 0 0 0
    Department Total $863,467 $1,304,209 $1,186,693

Finance - Risk Management
    Personal Services $897,301 $1,095,765 $1,215,892
    Other Services & Charges 768,954 786,774 723,547
    Supplies 16,175 24,629 24,629
    Capital Outlay 0 0 0
    Transfers 11,184,659 11,149,905 13,853,653
    Department Total $12,867,090 $13,057,073 $15,817,721

General Services - Fleet Services
    Personal Services $2,454,729 $2,515,161 $2,676,412
    Other Services & Charges 1,031,283 1,265,637 1,216,093
    Supplies 4,044,871 4,533,693 4,592,993
    Capital Outlay 205,792 0 0
    Transfers 750,000 750,000 0
    Department Total $8,486,675 $9,064,491 $8,485,498

Information Technology
    Personal Services $11,606,046 $12,718,847 $13,347,314
    Other Services & Charges 4,773,310 6,782,868 7,266,115
    Supplies 385,481 582,881 2,135,014
    Capital Outlay 0 228,500 259,213
    Transfers 10,713,702 9,869,076 9,996,338
    Department Total $27,478,539 $30,182,172 $33,003,994
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/ŶƚĞƌŶĂů� ^ĞƌǀŝĐĞ� &ƵŶĚƐ� ǁĞƌĞ� ĞƐƚĂďůŝƐŚĞĚ� ƚŽ�
ĮŶĂŶĐĞ� ĂŶĚ� ĂĐĐŽƵŶƚ� ĨŽƌ� ƐĞƌǀŝĐĞƐ� ĂŶĚ�
ĐŽŵŵŽĚŝƟĞƐ� ĨƵƌŶŝƐŚĞĚ� ďǇ� ŽŶĞ� �ŝƚǇ�
ĚĞƉĂƌƚŵĞŶƚ� ƚŽ� ŽƚŚĞƌ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ� ŽŶ� Ă�
ĐŽƐƚ� ƌĞŝŵďƵƌƐĞŵĞŶƚ� ďĂƐŝƐ͘� ^ŝŶĐĞ� ƚŚĞ� ƐĞƌǀŝĐĞƐ�
ĂŶĚ� ĐŽŵŵŽĚŝƟĞƐ� ĂƌĞ� ƐƵƉƉůŝĞĚ� ĞǆĐůƵƐŝǀĞůǇ�
ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ͕�ƚŚĞǇ�ĂƌĞ�ƐĞƉĂƌĂƚĞ�
ĨƌŽŵ� ƚŚŽƐĞ� ƐĞƌǀŝĐĞƐ� ƚŚĂƚ� ĂƌĞ� ƌĞŶĚĞƌĞĚ� ƚŽ� ƚŚĞ�
ƉƵďůŝĐ�ŝŶ�ŐĞŶĞƌĂů�ĂŶĚͬŽƌ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ŝŶ�ŽƚŚĞƌ�
�ŝƚǇ� &ƵŶĚƐ͘� � �ĞƚĂŝůƐ� ŽĨ� ƚŚĞ� ƐĞƌǀŝĐĞƐ� ƉƌŽǀŝĚĞĚ�
ŵĂǇ�ďĞ�ĨŽƵŶĚ�ƵŶĚĞƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĚĞƉĂƌƚŵĞŶƚ�
ŚĞĂĚŝŶŐƐ� ƉƌĞƐĞŶƚĞĚ� ŝŶ� ƚŚŝƐ� ďƵĚŐĞƚ͗�
/ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ͕��ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�KĸĐĞ�

-� WƵďůŝĐ� /ŶĨŽƌŵĂƟŽŶ� ĂŶĚ�DĂƌŬĞƟŶŐ� ;WƌŝŶƚ� ^ŚŽƉͿ͕� &ŝŶĂŶĐĞ� ;ZŝƐŬ�DĂŶĂŐĞŵĞŶƚͿ͕� ĂŶĚ� 'ĞŶĞƌĂů� ^ĞƌǀŝĐĞƐ�
;&ůĞĞƚ�^ĞƌǀŝĐĞƐͿ͘ 
 

 

Actual Adopted Adopted
FY20 FY21 FY22

All Departments
    Personal Services $15,245,115 $16,558,561 $17,480,354
    Other Services & Charges 7,043,028 9,592,198 9,790,506
    Supplies 4,553,473 5,412,207 6,832,117
    Capital Outlay 205,792 275,998 540,938
    Transfers 22,648,361 21,768,981 23,849,991
Total Expenditures $49,695,770 $53,607,945 $58,493,906

Use of Fund Balance
Beginning Fund Balance $8,028,737 $9,541,403 $10,228,636 **
Additions/(Reductions) to Fund Balance 1,512,665 687,233 * (1,250,353) **

Ending Fund Balance $9,541,403 $10,228,636 * $8,978,283

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Medical Service Program Fee $7,026,594  $7,098,377  $6,748,200
    Interest 181,873  100,000  134,012
    Other 0  0  0
    Fund Balance 0  1,827,983  0
Total Revenues $7,208,467 $9,026,360 $6,882,212

Expenditures - Non-Departmental
    Personal Services $0 $0 $0
    Other Services & Charges 4,491,024 5,426,360 6,882,212
    Supplies 0 0 0
    Capital Outlay 0 3,600,000 0
    Transfers 0 0 0
Total Expenditures $4,491,024 $9,026,360 $6,882,212

Use of Fund Balance
Beginning Fund Balance $8,109,626 $10,827,069 $9,362,566
Additions/(Reductions) to Fund Balance 2,717,443 (1,464,503) * 0 **

Ending Fund Balance $10,827,069 $9,362,566 * $9,362,566 **

*     Estimated.
**  Assumes budgeted revenues and expenditures.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
dŚĞ� DĞĚŝĐĂů� ^ĞƌǀŝĐĞ� WƌŽŐƌĂŵ� &ƵŶĚ� ǁĂƐ�
ĐƌĞĂƚĞĚ� ŝŶ� ƚŚĞ� &zϭϬ� ďƵĚŐĞƚ� ĨŽƌ� Ă� ŶĞǁ�
ĂŵďƵůĂŶĐĞ� ĨĞĞ� ĂƐ� ƉĂƌƚ� ŽĨ� ƚŚĞ� DĞĚŝĐĂů�
^ĞƌǀŝĐĞ� WƌŽŐƌĂŵ� ĞŶĂĐƚĞĚ� ďǇ� ƚŚĞ� �ŝƚǇ�
�ŽƵŶĐŝů� ŽŶ� �ĞĐĞŵďĞƌ� ϴ͕� ϮϬϬϴ͘� � dŚĞ�
ƉƌŽŐƌĂŵ� ƚŽŽŬ� ĞīĞĐƚ� ŽŶ� KĐƚŽďĞƌ� ϭ͕� ϮϬϬϵ͘��
dŚĞ� &ƵŶĚ� ƌĞĐĞŝǀĞƐ� ƚŚĞ� Ψϯ͘ϲϱ�ŵŽŶƚŚůǇ� ĨĞĞ�
ƉĂŝĚ� ďǇ� ŚŽƵƐĞŚŽůĚƐ� ĞŶƌŽůůĞĚ� ŝŶ� ƚŚĞ�
ƉƌŽŐƌĂŵ� ĨŽƌ� ĐŽǀĞƌĂŐĞ� ƵŶĚĞƌ� ƚŚĞ�
�ŵĞƌŐĞŶĐǇ� DĞĚŝĐĂů� ^ĞƌǀŝĐĞƐ� �ƵƚŚŽƌŝƚǇ�
;�D^�Ϳ� dŽƚĂů�ĂƌĞ� ƉƌŽŐƌĂŵ͘� � dŚĞ� ĨƵŶĚ� ŝƐ�
ƵƐĞĚ�ƚŽ�ƉĂǇ��D^��ĨŽƌ�ĐŽǀĞƌĂŐĞ͕�ĂƐ�ǁĞůů�ĂƐ͕�
ƚŚĞ� ĂĚŵŝŶŝƐƚƌĂƟǀĞ� ĐŽƐƚƐ� ŽĨ� ƚŚĞ� hƟůŝƟĞƐ�
�ĞƉĂƌƚŵĞŶƚ� ĨŽƌ� ŽƉĞƌĂƟŶŐ� ƚŚĞ� ďŝůůŝŶŐ� ĂŶĚ�
ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ĂƐƉĞĐƚƐ�ŽĨ�ƚŚĞ�ƉƌŽŐƌĂŵ͘ 
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Sales Tax $0  $0  $0
  Interest 3,061  5,029  0
  Other 6,537  3,554  0
  Fund Balance 0  186,022  159,782
Total Revenues $9,597 $194,605 $159,782

Expenditures - City Manager's Office
    Personal Services $0 $0 $0
    Other Services & Charges 69,045 180,422 154,182
    Supplies 0 0 0
    Capital Outlay 0 14,183 5,600
    Transfers 0 0 0
Total Expenditures $69,045 $194,605 $159,782

Use of Fund Balance
Beginning Fund Balance $218,584 $159,137 $320,066
Additions/(Reductions) to Fund Balance (59,448) 160,929 * (159,782) **

Ending Fund Balance $159,137 $320,066 * $160,284 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

dŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� ǀŽƚĞƌƐ� ĂƉƉƌŽǀĞĚ� ĂŶ�
ŽƌĚŝŶĂŶĐĞ�ĂŵĞŶĚŝŶŐ�ƚŚĞ��ŝƚǇ�ƐĂůĞƐ�ƚĂǆ�ĐŽĚĞ�
ŽŶ� �ĞĐĞŵďĞƌ� ϭϰ͕� ϭϵϵϯ͘� � dŚŝƐ� ŽƌĚŝŶĂŶĐĞ�
ůĞǀŝĞĚ� ĂŶ� ĂĚĚŝƟŽŶĂů� ůŝŵŝƚĞĚ� ƚĞƌŵ� ƐĂůĞƐ� ƚĂǆ�
ŽĨ� ŽŶĞ� ƉĞƌĐĞŶƚ� ĨŽƌ� ƚŚĞ� ƚĞƌŵ� ŽĨ� ĮǀĞ� ǇĞĂƌƐ͕�
ďĞŐŝŶŶŝŶŐ� :ĂŶƵĂƌǇ� ϭ͕� ϭϵϵϰ� ĂŶĚ� ĞŶĚŝŶŐ�
:ĂŶƵĂƌǇ�ϭ͕�ϭϵϵϵ͘��dŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�ǀŽƚĞƌƐ�
ĞǆƚĞŶĚĞĚ� ƚŚŝƐ� ƚĂǆ� ŽŶ� �ĞĐĞŵďĞƌ� ϴ͕� ϭϵϵϴ͕�
ĂĚĚŝŶŐ� Ɛŝǆ� ŵŽŶƚŚƐ� ƚŽ� ƚŚĞ� ůŝĨĞ� ŽĨ� ƚŚĞ� ƚĂǆ͕�
ǁŚŝĐŚ�ĞǆƉŝƌĞĚ�:ƵŶĞ�ϯϬ͕�ϭϵϵϵ͘ 
 
dŚĞ� ŽƌĚŝŶĂŶĐĞ� ĞƐƚĂďůŝƐŚĞĚ� Ă� ůŝŵŝƚĞĚ�
ƉƵƌƉŽƐĞ� ƚĂǆ� ĨƵŶĚ� ƚŽ�ďĞ�ĞǆƉĞŶĚĞĚ�ŽŶůǇ� ĨŽƌ�
ƐƉĞĐŝĮĞĚ�ƉƌŽũĞĐƚƐ͕� ŝŶĐůƵĚŝŶŐ�ŝŵƉƌŽǀĞŵĞŶƚƐ�
ƚŽ� ƚŚĞ� EŽƌƚŚ� �ĂŶĂĚŝĂŶ� ZŝǀĞƌ͖� Ă�

ŵĞƚƌŽƉŽůŝƚĂŶ� ůĞĂƌŶŝŶŐ� ĐĞŶƚĞƌ͖� Ă� ďĂƐĞďĂůů� ƉĂƌŬ͖� ŝŵƉƌŽǀĞŵĞŶƚ� ŽĨ� ƚŚĞ� DǇƌŝĂĚ� �ŽŶǀĞŶƟŽŶ� �ĞŶƚĞƌ͖�
ŝŵƉƌŽǀĞŵĞŶƚ�ŽĨ�ƚŚĞ��ŝǀŝĐ��ĞŶƚĞƌ�DƵƐŝĐ�,Ăůů͖�ŝŵƉƌŽǀĞŵĞŶƚ�ŽĨ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�&ĂŝƌŐƌŽƵŶĚƐ͖�ĂŶ�ŝŶĚŽŽƌ�
ƐƉŽƌƚƐͬĐŽŶǀĞŶƟŽŶ�ĨĂĐŝůŝƚǇ͖�Ăůů�Žƌ�ƉĂƌƚ�ŽĨ�Ă� ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƐǇƐƚĞŵ�ďĞƚǁĞĞŶ� /ŶƚĞƌƐƚĂƚĞ�ϰϬ�ĂŶĚ�DĞƌŝĚŝĂŶ�
�ǀĞŶƵĞ� ĂŶĚ� ĚŽǁŶƚŽǁŶ� KŬůĂŚŽŵĂ� �ŝƚǇ͖� ƐŝƚĞ� ĂĐƋƵŝƐŝƟŽŶ͕� ƐŝƚĞ� ƉƌĞƉĂƌĂƟŽŶ͕� ƐŝƚĞ� ŝŵƉƌŽǀĞŵĞŶƚƐ͕�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�ƉĂƌŬŝŶŐ�ĨĂĐŝůŝƟĞƐ͕�ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ͕�ĞŶŐŝŶĞĞƌŝŶŐ�ĨĞĞƐ͕�ĂƌĐŚŝƚĞĐƚƵƌĂů�ĨĞĞƐ͕�ĂŶĚ�ůĞŐĂů�ĨĞĞƐ�
ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ŵĂŝŶ�ƉƌŽũĞĐƚƐ͖�ƉĂǇŵĞŶƚ�ŽĨ�ƉƌŝŶĐŝƉĂů�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ŽŶ�ĂŶĚ�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�ŝƐƐƵĂŶĐĞ�ŽĨ�ŶŽƚĞƐ�Žƌ�
ŽďůŝŐĂƟŽŶƐ� ŝŶ� ƐƵƉƉŽƌƚ� ŽĨ� ƚŚĞ� ŵĂŝŶ� ƉƌŽũĞĐƚƐ͖� ƉĂǇŵĞŶƚ� � ŽĨ� ƐĞŶŝŽƌ� ĐŝƟǌĞŶƐ� ƚĂǆ� ƌĞĨƵŶĚƐ͖� ĂŶĚ� ƌĞůĂƚĞĚ�
ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĐŽƐƚƐ͘ 
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Use Tax $0  $0  $0
  Interest 98,734  30,674  32,073
  Other 9  0  0
  Transfers 0  0  0
  Fund Balance 0  5,115,659  2,285,360
Total Revenues $98,743 $5,146,333 $2,317,433

Expenditures

Parks and Recreation
    Personal Services $451 $0 $0
    Other Services & Charges 4,752 0 0
    Supplies 4,235 0 0
    Capital Outlay 109,925 0 0
    Transfers 0 0 0
    Department Total $119,363 $0 $0

Non-Departmental
    Personal Services $0 $0 $0
    Other Services & Charges 152,152 443,003 311,630
    Supplies 56,500 40,299 40,299
    Capital Outlay 0 4,663,031 1,965,504
    Transfers 0 0 0
    Department Total $208,652 $5,146,333 $2,317,433

All Departments
    Personal Services $451 $0 $0
    Other Services & Charges 156,904 443,003 311,630
    Supplies 60,735 40,299 40,299
    Capital Outlay 109,925 4,663,031 1,965,504
    Transfers 0 0 0
Total Expenditures $328,015 $5,146,333 $2,317,433

Use of Fund Balance      
Beginning Fund Balance $5,219,525 $4,990,253 $2,285,360
Additions/(Reductions) to Fund Balance (229,272) (2,704,893) * (2,285,360) **

Ending Fund Balance $4,990,253 $2,285,360 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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dŚĞ�D�W^�KƉĞƌĂƟŽŶƐ�&ƵŶĚ�ǁĂƐ�ŽƌŝŐŝŶĂůůǇ�
ĨƵŶĚĞĚ�ďǇ� ƚŚĞ�D�W^�hƐĞ�dĂǆ͕�ǁŚŝĐŚ�ǁĂƐ�
ƐĞƉĂƌĂƚĞ� ĨƌŽŵ� ƚŚĞ�D�W^� ^ĂůĞƐ� dĂǆ͘� � dŚĞ�
D�W^� hƐĞ� dĂǆ� ǁĂƐ� ĞŶĂĐƚĞĚ� ďǇ� ƚŚĞ� �ŝƚǇ�
�ŽƵŶĐŝů� ĂŶĚ� ǁĂƐ� ŝŶ� ĞīĞĐƚ� ĨŽƌ� ĮǀĞ-ĂŶĚ-Ă-
ŚĂůĨ� ǇĞĂƌƐ͕�ǁŚŝůĞ� ƚŚĞ�D�W^�^ĂůĞƐ�dĂǆ�ǁĂƐ�
ŝŶ� ĞīĞĐƚ͘� � dŚĞ� ƚĂǆ� ƉƌŽǀŝĚĞĚ� ĨŽƌ� Ă� ůĞǀǇ� ŽĨ�
ŽŶĞ� ƉĞƌĐĞŶƚ� ŽŶ� ƚŚĞ� ƐĂůĞ� ŽĨ� ƚĂŶŐŝďůĞ�
ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ�ŶŽƚ�ƐƵďũĞĐƚ�ƚŽ�ƐĂůĞƐ�ƚĂǆ�
ĨƌŽŵ� :ĂŶƵĂƌǇ� ϭ͕� ϭϵϵϰ� ƚŚƌŽƵŐŚ� :ƵŶĞ� ϯϬ͕�
ϭϵϵϵ͘ 
 
&ƵŶĚƐ� ĐŽůůĞĐƚĞĚ� ĨƌŽŵ� ƚŚĞ� ĂĚĚŝƟŽŶĂů� ůĞǀǇ�
ǁĞƌĞ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ƐĞƉĂƌĂƚĞůǇ�ĂŶĚ�ĂƌĞ�ƚŽ�
ďĞ� ƵƐĞĚ� ĨŽƌ� ŽƉĞƌĂƟŶŐ͕� ŵĂŝŶƚĂŝŶŝŶŐ͕� ĂŶĚ�

ƌĞƉůĂĐŝŶŐ�ĐĂƉŝƚĂů�ĂƐ�ŶĞĞĚĞĚ�ŽŶ�ĂŶǇ�Žƌ�Ăůů�ŽĨ�ƚŚĞ�ŶŝŶĞ�ŵĂũŽƌ�D�W^�ƉƌŽũĞĐƚƐ͘��dŚĞ�D�W^�KƉĞƌĂƟŽŶƐ�&ƵŶĚ�
ďƵĚŐĞƚ�ƌĞŇĞĐƚƐ�ŽŶůǇ�ƚŚĞ�ĨƵŶĚŝŶŐ�ĨŽƌ�ĂĚŽƉƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘ 
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dŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� ǀŽƚĞƌƐ� ĂƉƉƌŽǀĞĚ� Ă�
ŽŶĞ-ĐĞŶƚ� ƐĂůĞƐ� ƚĂǆ� ĨŽƌ� D�W^� ϯ� ŽŶ�
�ĞĐĞŵďĞƌ�ϴ͕�ϮϬϬϵ͘��dŚĞ�ƚĂǆ�ďĞŐĂŶ��Ɖƌŝů�
ϭ͕�ϮϬϭϬ�ĂŶĚ� ůĂƐƚĞĚ� ĨŽƌ� ƐĞǀĞŶ�ǇĞĂƌƐ�ĂŶĚ�
ŶŝŶĞ�ŵŽŶƚŚƐ͘��dŚĞ�ŝŶŝƟĂƟǀĞ�ĐŽŶƚĂŝŶĞĚ�Ă�
ĚŝǀĞƌƐĞ� ůŝƐƚ� ŽĨ� ĞŝŐŚƚ� ƉƌŽũĞĐƚƐ� ŝŶĐůƵĚŝŶŐ͗�
ƚŚĞ�ŶĞǁ�ϳϬ-ĂĐƌĞ�^ĐŝƐƐŽƌƚĂŝů�WĂƌŬ� ůŝŶŬŝŶŐ�
ƚŚĞ� ĐŽƌĞ� ŽĨ� ĚŽǁŶƚŽǁŶ� ǁŝƚŚ� ƚŚĞ�
KŬůĂŚŽŵĂ� ZŝǀĞƌ͖� ƚŚĞ� ŶĞǁ� KŬůĂŚŽŵĂ�
�ŝƚǇ�^ƚƌĞĞƚĐĂƌ�ƐǇƐƚĞŵ͖�Ă�ŶĞǁ�ĚŽǁŶƚŽǁŶ�
ĐŽŶǀĞŶƟŽŶ� ĐĞŶƚĞƌ� ĂŶĚ� KŵŶŝ� ,ŽƚĞů͖�
ƐŝĚĞǁĂůŬƐ� ĨŽƌ� ŵĂũŽƌ� ƐƚƌĞĞƚƐ� ĂŶĚ� ŶĞĂƌ�
ĨĂĐŝůŝƟĞƐ�ƵƐĞĚ�ďǇ�ƚŚĞ�ƉƵďůŝĐ͖�ϱϳ�ŵŝůĞƐ�ŽĨ�
ŶĞǁ� ƉƵďůŝĐ� ďŝĐǇĐůŝŶŐ� ĂŶĚ� ǁĂůŬŝŶŐ� ƚƌĂŝůƐ�
ƚŚƌŽƵŐŚŽƵƚ� ƚŚĞ� �ŝƚǇ͖� ŝŵƉƌŽǀĞŵĞŶƚƐ� ƚŽ�

ƚŚĞ�KŬůĂŚŽŵĂ�ZŝǀĞƌ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�Z/s�Z^WKZd�K<��ǁŚŝƚĞǁĂƚĞƌ�ƌĂŌŝŶŐ�ĂŶĚ�ŬĂǇĂŬŝŶŐ�ĨĂĐŝůŝƚǇ�ĂŶĚ�ŽƚŚĞƌ�
ƵƉŐƌĂĚĞƐ�ǁŚŝĐŚ�ŚĂǀĞ�ĞĂƌŶĞĚ�ƚŚĞ�ƌŝǀĞƌ�Ă�ĚĞƐŝŐŶĂƟŽŶ�ĂƐ�Ă�h͘^͘�KůǇŵƉŝĐƐ�dƌĂŝŶŝŶŐ�^ŝƚĞ͖�ƐƚĂƚĞ-ŽĨ-ƚŚĞ-Ăƌƚ�
,ĞĂůƚŚ� ĂŶĚ�tĞůůŶĞƐƐ��ĞŶƚĞƌƐ�ĚĞƐŝŐŶĞĚ� ĨŽƌ� ƐĞŶŝŽƌ� ĐŝƟǌĞŶƐ͖� ĂŶĚ� ŝŵƉƌŽǀĞŵĞŶƚƐ� ƚŽ� ƚŚĞ�KŬůĂŚŽŵĂ�^ƚĂƚĞ�
&ĂŝƌŐƌŽƵŶĚƐ͘� 
 

D�W^�ϯ�^�½�Ý�d�ø�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Sales Tax ($270,595)  $0  $0
  Interest 4,045,817  4,779,744  4,779,744
  Service Charges 0  0  0
  Transfers 1,664  0  0
  Fund Balance 0  178,682,900  108,656,280
Total Revenues $3,776,885 $183,462,644 $113,436,024

Expenditures - City Manager's Office
  Personal Services $0 $0 $0
  Other Services & Charges 11,086 100,898 9,824
  Supplies 1,328,891 704,107 239,374
  Capital Outlay 103,361,011 182,524,469 113,053,657
  Transfers 0 133,170 133,169
Total Expenditures $104,700,988 $183,462,644 $113,436,024

Use of Fund Balance
Beginning Fund Balance $255,161,606 $154,237,503 $108,656,280
Additions/(Reductions) to Fund Balance (100,924,103) (45,581,223) * (108,656,280) **

Ending Fund Balance $154,237,503 $108,656,280 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.

$0
$20,000,000
$40,000,000
$60,000,000
$80,000,000

$100,000,000
$120,000,000
$140,000,000
$160,000,000
$180,000,000
$200,000,000

Actual
FY18

Actual
FY19

Actual
FY20

Adopted
FY21

Adopted
FY22

MAPS 3 Sales Tax Fund
Historical and Projected Expenditures



&çÄ��^çÃÃ�Ùù 

�-ϰϭ 

 
 
 

D�W^�ϯ�hÝ��d�ø�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Use Tax ($212,297)  $0  $0
  Interest 300,972  330,076  54,861
  Service Charges 668,466  0  600,000
  Transfers 0  0  0
  Fund Balance 0  9,958,709  8,038,481
  Other 29,047 0 0
Total Revenues $786,189 $10,288,785 $8,693,342

Expenditures

City Manager's Office
  Personal Services $2,251,503 $2,454,400 $2,505,081
  Other Services & Charges 1,127,612 1,418,477 1,439,986
  Supplies 19,103 118,910 108,500
  Capital Outlay 0 418,742 418,742
  Transfers 0 0 0
    Department Total $3,398,217 $4,410,529 $4,472,309

Fire Department
  Personal Services $0 $0 $0
  Other Services & Charges 5,308 1,500 2,544
  Supplies 197,688 227,959 350
  Capital Outlay 5,706,581 1,860,882 725,507
  Transfers 0 0 0
    Department Total $5,909,577 $2,090,341 $728,401

Information Technology
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 342,014 0 0
  Capital Outlay 0 0 0
  Transfers 0 0 0
    Department Total $342,014 $0 $0

Municipal Courts
  Personal Services $0 $0 $0
  Other Services & Charges 14,273 8,327 8,326
  Supplies 0 0 0
  Capital Outlay 0 199,643 199,643
  Transfers 0 0 0
    Department Total $14,273 $207,970 $207,969
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Actual Adopted Adopted
FY20 FY21 FY22

Non-Departmental
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 0
  Capital Outlay 0 3,264,014 2,811,755
  Transfers 0 0 0
    Department Total $0 $3,264,014 $2,811,755

Police Department
  Personal Services $0 $0 $0
  Other Services & Charges 0 6,537 6,537
  Supplies 38,784 120,250 277,665
  Capital Outlay 148,871 189,144 188,706
  Transfers 0 0 0
    Department Total $187,656 $315,931 $472,908

All Departments   
  Personal Services $2,251,503 $2,454,400 $2,505,081
  Other Services & Charges 1,147,193 1,434,841 1,457,393
  Supplies 597,589 467,119 386,515
  Capital Outlay 5,855,452 5,932,425 4,344,353
  Transfers 0 0 0
Total Expenditures $9,851,736 $10,288,785 $8,693,342

Use of Fund Balance
Beginning Fund Balance $21,040,870 $11,975,323 $8,041,321
Additions/(Reductions) to Fund Balance (9,065,548) (3,934,002) * (8,038,481) **

Ending Fund Balance $11,975,323 $8,041,321 * $2,840 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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&ŽůůŽǁŝŶŐ� ƚŚĞ� ĂƉƉƌŽǀĂů� ŽĨ� ƚŚĞ� ŽŶĞ-ĐĞŶƚ�
D�W^� ϯ� ^ĂůĞƐ� dĂǆ� ďǇ� �ŝƚǇ� ǀŽƚĞƌƐ� ŽŶ�
�ĞĐĞŵďĞƌ� ϴ͕� ϮϬϬϵ͕� ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů�
ĂƉƉƌŽǀĞĚ� ĂŶ� ŽƌĚŝŶĂŶĐĞ� ďĂƐĞĚ� ŽŶ� ƐƚĂƚĞ�
ƐƚĂƚƵƚĞ�ƚŚĂƚ�ĂŵĞŶĚĞĚ�ƚŚĞ��ŝƚǇ͛Ɛ�ƵƐĞ�ƚĂǆ�ƌĂƚĞ�
ƚŽ�ďĞ�ĞƋƵĂů�ƚŽ�ƚŚĞ�ƐĂůĞƐ�ƚĂǆ�ƌĂƚĞ͘��dŚĞ�D�W^�
ϯ� hƐĞ� dĂǆ� ǁŝůů� ďĞ� ŝŶ� ĞīĞĐƚ� ĨŽƌ� ƚŚĞ� ƐĂŵĞ�
ƐĞǀĞŶ�ǇĞĂƌƐ�ĂŶĚ�ŶŝŶĞ�ŵŽŶƚŚƐ�ĂƐ�ƚŚĞ�D�W^�ϯ�
^ĂůĞƐ�dĂǆ͘��dŚĞ�hƐĞ�dĂǆ�ǁŝůů�ƉĂǇ�ĨŽƌ�ƚŚĞ�ĐŽƐƚ�
ŽĨ� ƚŚĞ� ŵĂŶĂŐĞŵĞŶƚ� ĂŶĚ� ŽǀĞƌƐŝŐŚƚ� ŽĨ� ƚŚĞ�
D�W^�ϯ�ĐŽŶƐƚƌƵĐƟŽŶ�ƉƌŽũĞĐƚƐ͘� � /Ŷ�ĂĚĚŝƟŽŶ͕�
ƚŚĞ�hƐĞ�dĂǆ�ǁĂƐ�ƵƐĞĚ�ƚŽ�ƐƵƉƉŽƌƚ�ĞŶŚĂŶĐĞĚ�
ƉƵďůŝĐ�ƐĂĨĞƚǇ�ďǇ�ƉƌŽǀŝĚŝŶŐ�ĨƵŶĚŝŶŐ�ĨŽƌ�WŽůŝĐĞ�
ĂŶĚ� &ŝƌĞ� ƵŶŝĨŽƌŵ� ƉŽƐŝƟŽŶƐ� ƚŚĂƚ� ǁŽƵůĚ�

ŽƚŚĞƌǁŝƐĞ� ŚĂǀĞ� ďĞĞŶ� ĐƵƚ� ĨƌŽŵ� ƚŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ� ŝŶ� ƚŚĞ� &zϭϭ� ďƵĚŐĞƚ͘� � /Ŷ� &zϭϯ͕� Ă� ŶŽŶ-ŽƉĞƌĂƟŶŐ�
ĐŽŵƉŽŶĞŶƚ�ǁĂƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�D�W^�ϯ�hƐĞ�dĂǆ�&ƵŶĚ�ƉƌŽǀŝĚŝŶŐ�Ă�ƌĞƐĞƌǀĞ�ĨŽƌ�ĨƵƚƵƌĞ�ĐĂƉŝƚĂů�ĨƵŶĚŝŶŐ͘ 
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KŶ��ĞĐĞŵďĞƌ�ϭϬ͕�ϮϬϭϵ͕�ƚŚĞ�KŬůĂŚŽŵĂ�
�ŝƚǇ� ǀŽƚĞƌƐ� ĂƉƉƌŽǀĞĚ� Ă� ŽŶĞ-ĐĞŶƚ� ƐĂůĞƐ�
ƚĂǆ� ĨŽƌ� D�W^� ϰ� WƌŽŐƌĂŵ͘� � dŚĞ�
ƚĞŵƉŽƌĂƌǇ� ŐĞŶĞƌĂů� ĨƵŶĚ� ƚĂǆ�ǁŝůů� ďĞŐŝŶ�
ŽŶ��Ɖƌŝů�ϭ͕�ϮϬϮϬ�ĂŶĚ�ǁŝůů� ůĂƐƚ� ĨŽƌ�ĞŝŐŚƚ�
ǇĞĂƌƐ͕� ŐĞŶĞƌĂƟŶŐ� ĂŶ� ĞƐƟŵĂƚĞĚ� Ψϵϳϴ�
ŵŝůůŝŽŶ͘� dŚĞ� �ŝƚǇ� ǁŝůů� ďĞŐŝŶ� ĐŽůůĞĐƟŶŐ�
ƌĞǀĞŶƵĞ� ĨƌŽŵ� ƚŚĞ� ƐĂůĞƐ� ƚĂǆ� ŝŶ� DĂǇ�
ϮϬϮϬ͘� dŚĞ� ŝŶŝƟĂƟǀĞ� ĐŽŶƚĂŝŶƐ� Ă� ďƌŽĂĚ�
ĂƌƌĂǇ� ŽĨ� ƐŝǆƚĞĞŶ� ƉƌŽũĞĐƚƐ� ĂĚĚƌĞƐƐŝŶŐ� Ă�
ǀĂƌŝĞƚǇ� ŽĨ� ŚƵŵĂŶ� ĂŶĚ� ĐŽŵŵƵŶŝƚǇ�
ŶĞĞĚƐ�ŝŶĐůƵĚŝŶŐ͗�ĞŶŚĂŶĐĞŵĞŶƚƐ�ƚŽ��ŝƚǇ�
ƉĂƌŬƐ͖� ĨŽƵƌ� ŶĞǁ�ǇŽƵƚŚ� ĐĞŶƚĞƌƐ͖� Ă� ŶĞǁ�
ƐĞŶŝŽƌ� ǁĞůůŶĞƐƐ� ĐĞŶƚĞƌ� ĂŶĚ� ĂƐƐŝƐƚĂŶĐĞ�
ƚŽ� ůŽǁ-ŝŶĐŽŵĞ� ƐĞŶŝŽƌƐ͖� ƚŚƌĞĞ� ŶĞǁ�

ŵĞŶƚĂů�ŚĞĂůƚŚ�ĂŶĚ�ĂĚĚŝĐƟŽŶ�ƐƵƉƉŽƌƚ�ĐĞŶƚĞƌƐ͖�Ă�ĨĂŵŝůǇ�ũƵƐƟĐĞ�ĐĞŶƚĞƌ͖�ƚƌĂŶƐŝƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ͕�ƐŝĚĞǁĂůŬƐ͕�
ďŝŬĞ� ůĂŶĞƐ͕�ƚƌĂŝůƐ�ĂŶĚ�ƐƚƌĞĞƚůŝŐŚƚƐ͖�ƐƵƉƉŽƌƚ�ĨŽƌ�ƌĞƐŝĚĞŶƚƐ�ĞǆƉĞƌŝĞŶĐŝŶŐ�ŚŽŵĞůĞƐƐŶĞƐƐ͖�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�
ĞŶŚĂŶĐĞŵĞŶƚƐ�ƚŽ��ŚĞƐĂƉĞĂŬĞ��ŶĞƌŐǇ��ƌĞŶĂ�ĂŶĚ�ƌĞůĂƚĞĚ�ĨĂĐŝůŝƟĞƐ͖�ĂŶ�ĂŶŝŵĂů�ƐŚĞůƚĞƌ͖�Ă�ŶĞǁ�&ĂŝƌŐƌŽƵŶĚƐ�
�ŽůŝƐĞƵŵ͖�Ă�ĚŝǀĞƌƐŝŽŶ�ŚƵď�ĨŽƌ�ůŽǁ-ůĞǀĞů�ĐƌŝŵŝŶĂů�ŽīĞŶĚĞƌƐ͖�ŝŶǀĞƐƚŵĞŶƚƐ�ŝŶ�ƚŚĞ�ŶŽƌƚŚĞĂƐƚ�KŬůĂŚŽŵĂ��ŝƚǇ�
/ŶŶŽǀĂƟŽŶ��ŝƐƚƌŝĐƚ͖� ƚŚĞ�ƌĞŶŽǀĂƟŽŶ�ŽĨ� ƚŚĞ�&ƌĞĞĚŽŵ��ĞŶƚĞƌ�ĂŶĚ�Ă�ŶĞǁ��ůĂƌĂ�>ƵƉĞƌ��ŝǀŝů�ZŝŐŚƚƐ��ĞŶƚĞƌ͖�
ĐŝƚǇǁŝĚĞ�ďĞĂƵƟĮĐĂƟŽŶ�ƉƌŽũĞĐƚƐ͖�ĂŶĚ�Ă�ŶĞǁ�ŵƵůƟƉƵƌƉŽƐĞ�ƐƚĂĚŝƵŵ͘� 

D�W^�ϰ�WÙÊ¦Ù�Ã�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Interest $14,244  $36,000  $1,686,490
  Transfers 10,813,447  106,988,204  117,103,316
  Fund Balance 0  13,569,828  0
Total Revenues $10,827,691 $120,594,032 $118,789,806

Expenditures - City Manager's Office
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 0
  Capital Outlay 0 120,594,032 118,789,806
  Transfers 0 0 0
Total Expenditures $0 $120,594,032 $118,789,806

Use of Fund Balance
Beginning Fund Balance $0 $10,827,691 $120,481,973
Additions/(Reductions) to Fund Balance 10,827,691 109,654,282 * 0

Ending Fund Balance $10,827,691 $120,481,973 * $120,481,973

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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D�W^�ϰ�hÝ��d�ø�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Use Tax $2,018,820  $20,423,098  $25,831,700
  Interest 2,744  12,000  209,211
  Service Charges 0  0  0
  Transfers 0  0  0
  Fund Balance 0  2,323,246  15,403,605
  Other 0 0 0
Total Revenues $2,021,564 $22,758,344 $41,444,516

Expenditures

City Manager's Office
  Personal Services $0 $0 $1,500,000
  Other Services & Charges 0 1,500,000 240,752
  Supplies 0 0 0
  Capital Outlay 0 0 0
  Transfers 0 0 0
    Department Total $0 $1,500,000 $1,740,752

Fire Department
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 0
  Capital Outlay 0 5,111,291 9,290,681
  Transfers 0 0 0
    Department Total $0 $5,111,291 $9,290,681

Information Technology
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 1,987,724 1,987,724
  Capital Outlay 0 0 0
  Transfers 0 0 0
    Department Total $0 $1,987,724 $1,987,724
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&ŽůůŽǁŝŶŐ� ƚŚĞ� ĂƉƉƌŽǀĂů� ŽĨ� ƚŚĞ� ŽŶĞ-ĐĞŶƚ� ƐĂůĞƐ�
ƚĂǆ�ĨŽƌ�ƚŚĞ�D�W^�ϰ�WƌŽŐƌĂŵ�ďǇ�ƚŚĞ�KŬůĂŚŽŵĂ�
�ŝƚǇ� ǀŽƚĞƌƐ� ŽŶ� �ĞĐĞŵďĞƌ� ϭϬ͕� ϮϬϮϬ͕� ƚŚĞ� �ŝƚǇ�
�ŽƵŶĐŝů�ĂƉƉƌŽǀĞĚ�ĂŶ�ŽƌĚŝŶĂŶĐĞ�ďĂƐĞĚ�ŽŶ�ƐƚĂƚĞ�
ƐƚĂƚƵƚĞ�ƚŚĂƚ�ĂŵĞŶĚĞĚ�ƚŚĞ��ŝƚǇ͛Ɛ�ƵƐĞ�ƚĂǆ�ƌĂƚĞ�ƚŽ�
ďĞ� ĞƋƵĂů� ƚŽ� ƚŚĞ� ƐĂůĞƐ� ƚĂǆ� ƌĂƚĞ͘� � dŚĞ�D�W^� ϰ�
hƐĞ� dĂǆ� ǁŝůů� ďĞ� ŝŶ� ĞīĞĐƚ� ĨŽƌ� ƚŚĞ� ƐĂŵĞ� ĞŝŐŚƚ�
ǇĞĂƌ� ƉĞƌŝŽĚ� ĂƐ� ƚŚĞ� ĐŽƌƌĞƐƉŽŶĚŝŶŐ� ƐĂůĞƐ� ƚĂǆ͘��
dŚĞ�D�W^� ϰ� hƐĞ� dĂǆ�ǁŝůů� ƉĂǇ� ĨŽƌ� ƚŚĞ� ĐŽƐƚ� ŽĨ�
ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ŽǀĞƌƐŝŐŚƚ�ŽĨ�ƚŚĞ�D�W^�ϰ�
ƉƌŽũĞĐƚƐ͘� � /Ŷ�ĂĚĚŝƟŽŶ͕�ƚŚĞ�hƐĞ�dĂǆ�ǁŝůů� ŝŶĐůƵĚĞ�
Ă�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĐŽŵƉŽŶĞŶƚ�ƚŽ�ƐƵƉƉŽƌƚ�ƉƵďůŝĐ�
ƐĂĨĞƚǇ�ĐĂƉŝƚĂů�ĂŶĚ�ŽƚŚĞƌ��ŝƚǇ�ĐĂƉŝƚĂů� 

       �ŝŵƉƌŽǀĞŵĞŶƚƐ͘� 

Actual Adopted Adopted
FY20 FY21 FY22

Non-Departmental
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 12,903,723
  Capital Outlay 0 7,060,315 15,521,636
  Transfers 0 0 0
    Department Total $0 $7,060,315 $28,425,359

Police Department
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 7,099,014 0
  Capital Outlay 0 0 0
  Transfers 0 0 0
    Department Total $0 $7,099,014 $0

All Departments   
  Personal Services $0 $0 $1,500,000
  Other Services & Charges 0 1,500,000 240,752
  Supplies 0 9,086,738 14,891,447
  Capital Outlay 0 12,171,606 24,812,317
  Transfers 0 0 0
Total Expenditures $0 $22,758,344 $41,444,516

Use of Fund Balance
Beginning Fund Balance ($2,021,564) $0 $15,403,605
Additions/(Reductions) to Fund Balance 2,021,564 15,403,605 * (15,403,605) **

Ending Fund Balance $0 $15,403,605 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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dŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� /ŵƉƌŽǀĞŵĞŶƚ� ĂŶĚ�
^ƉĞĐŝĂů� ^ĞƌǀŝĐĞƐ� �ƐƐĞƐƐŵĞŶƚ� �ŝƐƚƌŝĐƚƐ�
&ƵŶĚ� ǁĂƐ� ĐƌĞĂƚĞĚ� ŝŶ� ϮϬϬϭ� ĨŽƌ� ƚŚĞ�
�ŽǁŶƚŽǁŶ� KŬůĂŚŽŵĂ� �ŝƚǇ� �ƵƐŝŶĞƐƐ�
/ŵƉƌŽǀĞŵĞŶƚ� �ŝƐƚƌŝĐƚ� ;�/�Ϳ� ĂŶĚ� ƚŚĞ�
^ƚŽĐŬǇĂƌĚƐ� �/�͘� � ^ŝŶĐĞ� ƚŚĞŶ͕� �/�Ɛ� ĨŽƌ��
tĞƐƚĞƌŶ� �ǀĞŶƵĞ͕� �ĂƉŝƚŽů� ,ŝůů͕� ƚŚĞ�
�ĚǀĞŶƚƵƌĞ� �ŝƐƚƌŝĐƚ͕� ĂŶĚ� hƉƚŽǁŶ� ϮϯƌĚ�
^ƚƌĞĞƚ� ŚĂǀĞ� ďĞĞŶ� ĨŽƌŵĞĚ͘� � dŚĞ�
^ƚŽĐŬǇĂƌĚƐ͕�tĞƐƚĞƌŶ��ǀĞŶƵĞ͕�ĂŶĚ��ĂƉŝƚŽů�
,ŝůů� �/�Ɛ� ŚĂǀĞ� Ăůů� ďĞĞŶ� ƌĞŶĞǁĞĚ� ĨŽƌ� Ă�
ƐĞĐŽŶĚ� ƚĞŶ-ǇĞĂƌ� ƚĞƌŵ͕� ǁŚŝůĞ� ƚŚĞ�
�ŽǁŶƚŽǁŶ� �/�� ŚĂƐ� ďĞĞŶ� ƌĞŶĞǁĞĚ� ĨŽƌ� Ă�
ƚŚŝƌĚ� ƚĞƌŵ͘� �ĞŶĞĮƚ� ĂƐƐĞƐƐŵĞŶƚ� ĚŝƐƚƌŝĐƚƐ� ŝŵƉƌŽǀĞ� ĂŶĚ� ĐŽŶǀĞǇ� ƐƉĞĐŝĂů� ďĞŶĞĮƚƐ� ƚŽ� ƉƌŽƉĞƌƟĞƐ� ůŽĐĂƚĞĚ�
ǁŝƚŚŝŶ� ƚŚĞ� ďŽƵŶĚĂƌŝĞƐ� ŽĨ� ƚŚĞ� ĚŝƐƚƌŝĐƚƐ͘� � dŚĞ� ĚŝƐƚƌŝĐƚƐ� ĂůƐŽ� ĮŶĂŶĐĞ� ŶĞǁ� ŝŵƉƌŽǀĞŵĞŶƚƐ� ĂŶĚ� ƐĞƌǀŝĐĞƐ͕�
ŝŶĐůƵĚŝŶŐ�ƐƚƌĞĞƚ�ďĞĂƵƟĮĐĂƟŽŶ͕�ŵĂŝŶƚĞŶĂŶĐĞ͕�ŵĂƌŬĞƟŶŐ�ĂŶĚ�ŝŵĂŐĞ�ĞŶŚĂŶĐĞŵĞŶƚ�ƉƌŽŐƌĂŵƐ�ĂďŽǀĞ�ĂŶĚ�
ďĞǇŽŶĚ�ƚŚŽƐĞ�ĐƵƌƌĞŶƚůǇ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ͘���ƐƐĞƐƐŵĞŶƚƐ�ĂƌĞ�ĐĂůĐƵůĂƚĞĚ�ĂŶŶƵĂůůǇ�ĂŶĚ�ĐŽůůĞĐƚĞĚ�ďǇ�ƚŚĞ�
�ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ� ŝŶ� ƚŚŝƐ� ĨƵŶĚ͘� �dŚĞ�ĚŝƐƚƌŝĐƚƐ�ƉƌŽǀŝĚĞ�ĐůĂŝŵƐ� ƚŽ� ƚŚĞ��ŝƚǇ� ƚŽ�ĐŽǀĞƌ�ƐĞƌǀŝĐĞƐ�Žƌ�ĚĞďƚ�
ƐĞƌǀŝĐĞ�ĂƐ�ĚĞƚĂŝůĞĚ� ŝŶ� ƚŚĞ�ƌĞƐƉĞĐƟǀĞ�ĐŽŶƚƌĂĐƚƐ͘� �dŚĞ�ĂƐƐĞƐƐŵĞŶƚ�ƌĂƚĞƐ�ĂŶĚ�ĐŽŶƚƌĂĐƚ� ĨŽƌ�ƚŚĞ�ƵƉĐŽŵŝŶŐ�
ĮƐĐĂů�ǇĞĂƌ�ĂƌĞ�ŶŽƚ�ǇĞƚ�ĮŶĂůŝǌĞĚ͘��tŚĞŶ�ƚŚĞ�ĂƐƐĞƐƐŵĞŶƚƐ�ĂŶĚ�ĐŽŶƚƌĂĐƚƐ�ĂƌĞ�ĮŶĂůŝǌĞĚ�ĂŶ�ĂŵĞŶĚŵĞŶƚ�ƚŽ�
ƚŚĞ�ďƵĚŐĞƚ�ŵĂǇ�ďĞ�ƉƌĞƐĞŶƚĞĚ�ƚŽ��ŽƵŶĐŝů�ĨŽƌ�ĐŽŶƐŝĚĞƌĂƟŽŶ͘ 
 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Assessments $3,643,218 $5,252,985 $4,505,576
    Interest 42,682 11,100 33,938
    Service Charges 3,002 2,872 4,206
    Transfers 0 0 0
    Fund Balance 0 0 0
Total Revenues $3,688,902 $5,266,957 $4,543,720

Expenditures - Non-Departmental
    Personal Services $0 $0 $0
    Other Services & Charges 3,428,356 5,266,957 4,543,720
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $3,428,356 $5,266,957 $4,543,720

Use of Fund Balance
Beginning Fund Balance $1,833,869 $2,094,415 $31,661
Additions/(Reductions) to Fund Balance 260,546 (2,062,754) * 0 **

Ending Fund Balance $2,094,415 $31,661 * $31,661 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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KŶ� EŽǀĞŵďĞƌ� ϭϯ͕� ϮϬϬϭ͕� KŬůĂŚŽŵĂ� �ŝƚǇ�
ǀŽƚĞƌƐ� ĂƉƉƌŽǀĞĚ� Ă� ůŝŵŝƚĞĚ� ƚĞƌŵ͕� ůŝŵŝƚĞĚ�
ƉƵƌƉŽƐĞ� ƐĂůĞƐ� ƚĂǆ� ƚŽ� ďĞ� ĞĂƌŵĂƌŬĞĚ� ĨŽƌ�
ĐĞƌƚĂŝŶ�ƉƵďůŝĐ�ƐĐŚŽŽů�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ͘��dŚĞ�
ƌĂƚĞ�ŽĨ�ƚŚĞ�ƚĂǆ�ǁĂƐ�ŽŶĞ-ŚĂůĨ�ƉĞƌĐĞŶƚ�ĨƌŽŵ�
:ĂŶƵĂƌǇ� ϭ͕� ϮϬϬϮ� ƵŶƟů� �Ɖƌŝů� ϭ͕� ϮϬϬϯ�ǁŚĞŶ�
ƚŚĞ�ƌĂƚĞ�ĐŚĂŶŐĞĚ�ƚŽ�ŽŶĞ�ƉĞƌĐĞŶƚ͘��dŚĞ�ƚĂǆ�
ĞǆƉŝƌĞĚ�ŽŶ�:ĂŶƵĂƌǇ�ϭ͕�ϮϬϬϵ͘�dŚĞ�K�D�W^�
ƚƌƵƐƚ� ǁĂƐ� ĚŝƐƐŽůǀĞĚ� ŝŶ� &zϭϴ� ĂŶĚ� ƚŚĞ�
ƌĞŵĂŝŶŝŶŐ�ĨƵŶĚƐ�ǁŝůů�ďĞ�ƵƐĞĚ�ƚŽ�ĐŽŵƉůĞƚĞ�
ĞǆŝƐƟŶŐ�ƉƌŽũĞĐƚƐ͘ 
 

K»½�«ÊÃ���®ãù�D�ãÙÊÖÊ½®ã�Ä��Ù���Wç�½®��^�«ÊÊ½Ý�
^�½�Ý�d�ø�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  City/Schools Sales Tax $0  $0  $0
  Interest 96,372  0  43,971
  Other 10,842  0  0
  Service Charges 0  0  0
  Transfers 0  0  0
  Fund Balance 0  4,702,088  1,915,557
Total Revenues $107,215 $4,702,088 $1,959,528

Expenditures - City Manager's Office
  Personal Services $0 $0 $0
  Other Services & Charges 12,786 100,000 43,978
  Supplies 0 0 0
  Capital Outlay 1,502,742 4,602,088 1,915,550
  Transfers 0 0 0
Total Expenditures $1,515,528 $4,702,088 $1,959,528

Use of Fund Balance
Beginning Fund Balance $5,609,107 $4,200,794 $1,915,557
Additions/(Reductions) to Fund Balance (1,408,313) (2,285,237) * (1,915,557) **

Ending Fund Balance $4,200,794 $1,915,557 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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�Ɛ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĐƌĞĂƟŽŶ�ŽĨ�ƐŽŵĞ�d/&�
ĚŝƐƚƌŝĐƚƐ͕� ƚŚĞ� ^ƚĂƚĞ� ŽĨ� KŬůĂŚŽŵĂ�
ĐŽŵŵŝƩĞĚ� ƚŽ�ŵĂƚĐŚ� ƐĂůĞƐ� ĂŶĚ� ƵƐĞ�
ƚĂǆ� ĚĞƌŝǀĞĚ� ĨƌŽŵ� ŝŵƉƌŽǀĞŵĞŶƚ�
ĞīŽƌƚƐ�ŝŶ�ƚŚĞ�ƌĞƐƉĞĐƟǀĞ�ĂƌĞĂƐ͘��dŚŝƐ�
ĚĞĚŝĐĂƚĞĚ� ĨƵŶĚ� ŝƐ� ƌĞƐƚƌŝĐƚĞĚ� ĨŽƌ�
ĞĐŽŶŽŵŝĐ� ĚĞǀĞůŽƉŵĞŶƚ� ƉƵƌƉŽƐĞƐ�
ĂƐƐŽĐŝĂƚĞĚ� ǁŝƚŚ� ƚŚĞƐĞ� d/&� ĚŝƐƚƌŝĐƚƐ�
ĂŶĚ� ŝƐ� ĐƵƌƌĞŶƚůǇ� ƵƐĞĚ� ƚŽ� ĨƵŶĚ� ƚĂǆ�
ĂŶƟĐŝƉĂƟŽŶ�ĚĞďƚ� ƌĞƉĂǇŵĞŶƚ� ŝŶ� ƚŚĞ�
KŬůĂŚŽŵĂ� �ŝƚǇ� �ĐŽŶŽŵŝĐ�
�ĞǀĞůŽƉŵĞŶƚ�dƌƵƐƚ͘ 
 

K»½�«ÊÃ���®ãù�d�ø�/Ä�Ù�Ã�Äã�&®Ä�Ä�®Ä¦�;d/&Ϳ�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Tax Increment Financing Match $0  $850,000  $1,490,144
   Interest 3,262  0  0
  Fund Balance 0  130,188  300,000
Total Revenues $3,262 $980,188 $1,790,144

Expenditures - City Manager's Office
  Personal Services $0 $0 $0
  Other Services & Charges 0 980,188 1,790,144
  Supplies 0 0 0
  Capital Outlay 0 0 0
  Transfers 0 0 0
  Reserve for Future Capital Costs 0 0 0
Total Expenditures $0 $980,188 $1,790,144

Use of Fund Balance
Beginning Fund Balance ($3,262) $0 $300,000
Additions/(Reductions) to Fund Balance 3,262 300,000 * (300,000) **

Ending Fund Balance $0 $300,000 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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WÊ½®����Ä��&®Ù����Ö®ã�½��Øç®ÖÃ�Äã�^�½�Ý�d�ø�&çÄ�� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Police and Fire Equipment Sales Tax $0  $0  $0
    Interest 57,562  20,000  17,211
    Other 28,802  0  0
    Fund Balance 0  2,548,570  2,485,751
Total Revenues $86,364 $2,568,570 $2,502,962

Expenditures

City Manager's Office
    Personal Services $0 $0 $0
    Other Services & Charges 335,846 1,194,691 1,006,869
    Supplies 123,389 343,201 102,631
    Capital Outlay 623,898 850,881 359,092
    Transfers 0 0 0
    Department Total $1,083,134 $2,388,773 $1,468,592

Fire
    Personal Services $0 $0 $0
    Other Services & Charges 0 1,937 1,936
    Supplies 0 0 0
    Capital Outlay 0 7,011 7,011
    Transfers 0 0 0
    Department Total $0 $8,948 $8,947

Information Technology
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 854,575
    Transfers 0 0 0
    Department Total $0 $0 $854,575

Non-Department
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $0 $0
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dŚĞ� WŽůŝĐĞ� ĂŶĚ� &ŝƌĞ� �ĂƉŝƚĂů� �ƋƵŝƉŵĞŶƚ�
^ĂůĞƐ� dĂǆ� &ƵŶĚ� ǁĂƐ� ĞƐƚĂďůŝƐŚĞĚ� ŝŶ� &zϬϭ͘��
&ƵŶĚŝŶŐ� ǁĂƐ� ƉƌŽǀŝĚĞĚ� ƚŚƌŽƵŐŚ� Ă� ϯϮ-
ŵŽŶƚŚ� ŽŶĞ-ŚĂůĨ� ĐĞŶƚ� ƐĂůĞƐ� ƚĂǆ� ĂƉƉƌŽǀĞĚ�
ďǇ� �ŝƚǇ� ǀŽƚĞƌƐ� ŽŶ� DĂƌĐŚ� ϭϰ͕� ϮϬϬϬ� ĨŽƌ�
ƉŽůŝĐĞ�ĂŶĚ�ĮƌĞ�ĐĂƉŝƚĂů�ĞƋƵŝƉŵĞŶƚ�ƉƌŽũĞĐƚƐ�
ďĞŐŝŶŶŝŶŐ� :ƵůǇ�ϭ͕�ϮϬϬϬ�ĂŶĚ�ĞŶĚŝŶŐ�DĂƌĐŚ�
ϭ͕�ϮϬϬϯ͘��ŵŽŶŐ�ƚŚĞ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�
ĨƵŶĚĞĚ� ĂƌĞ� ƉŽůŝĐĞ� ĂŶĚ� ĮƌĞ� ǀĞŚŝĐůĞƐ͕�
ŝŶĨŽƌŵĂƟŽŶ� ƐǇƐƚĞŵƐ͕� ŵŽďŝůĞ� ĚĂƚĂ�
ƐǇƐƚĞŵƐ͕�Ă��ŝƚǇǁŝĚĞ�ƌĂĚŝŽ�ĐŽŵŵƵŶŝĐĂƟŽŶ�
ƐǇƐƚĞŵ͕��ŝƚǇ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĐŽŵƉƵƚĞƌ-ĂŝĚĞĚ�
ĚŝƐƉĂƚĐŚ� ƐǇƐƚĞŵƐ͕� Ă� ĐŽŵŵƵŶŝĐĂƟŽŶƐ�
ŶĞƚǁŽƌŬ�ƚŽ�ƐƵƉƉŽƌƚ�ŵŽďŝůĞ�ĚĂƚĂ�ƐǇƐƚĞŵƐ͕�
ŝŵƉƌŽǀĞŵĞŶƚƐ� ŝŶ� ƚŚĞ� ƉƵďůŝĐ� ĞŵĞƌŐĞŶĐǇ�
ǁĂƌŶŝŶŐ�ƐǇƐƚĞŵ�ĂŶĚ�ƉŽůŝĐĞ�ŚĞůŝĐŽƉƚĞƌƐ͘ 
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Police and Fire Capital Equipment Sales Tax Fund 
Historical and Projected Expenditures

Actual Adopted Adopted
FY20 FY21 FY22

Police
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 3,484 3,483
    Capital Outlay 0 167,365 167,365
    Transfers 0 0 0
    Department Total $0 $170,849 $170,848

All Departments
    Personal Services $0 $0 $0
    Other Services & Charges 335,846 1,196,628 1,008,805
    Supplies 123,389 346,685 106,114
    Capital Outlay 623,898 1,025,257 1,388,043
    Transfers 0 0 0
Total Expenditures $1,083,134 $2,568,570 $2,502,962

Use of Fund Balance
Beginning Fund Balance $3,515,306 $2,518,536 $5,034,321
Additions/(Reductions) to Fund Balance (996,769) 2,515,785 * (2,485,751) **

Ending Fund Balance $2,518,536 $5,034,321 * $2,548,570 **

*     Estimated.
**  Assumes budgeted revenues and expenditures.
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dŚĞ� WŽůŝĐĞ� ^ĞƌǀŝĐĞƐ͕� &ĂĐŝůŝƟĞƐ� Žƌ�
�ƋƵŝƉŵĞŶƚ�dĂǆ�&ƵŶĚ�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ� ŝŶ�
&zϵϬ͘� � &ƵŶĚŝŶŐ� ŝƐ� ƉƌŽǀŝĚĞĚ� ƚŚƌŽƵŐŚ� Ă�
ĚĞĚŝĐĂƚĞĚ� ƚŚƌĞĞ-ƋƵĂƌƚĞƌ-ĐĞŶƚ� ƐĂůĞƐ� ƚĂǆ�
ĂƉƉƌŽǀĞĚ�ďǇ��ŝƚǇ�ǀŽƚĞƌƐ�ƚŽ�ĨƵŶĚ�ŶĞǁ�Žƌ�
ŝŵƉƌŽǀĞĚ� ƉƵďůŝĐ� ƐĂĨĞƚǇ� ƐĞƌǀŝĐĞƐ͘� � dŚĞ�
&ƵŶĚ� ƌĞĐĞŝǀĞƐ� ŽŶĞ-ŚĂůĨ� ŽĨ� ƌĞǀĞŶƵĞƐ�
ĐŽůůĞĐƚĞĚ� ƚŚƌŽƵŐŚ� ƚŚĞ� ƐƉĞĐŝĂů� ƐĂůĞƐ� ƚĂǆ͘��
�ĂĐŚ� ǇĞĂƌ� ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů� ĂĚŽƉƚƐ� Ă�
ƌĞƐŽůƵƟŽŶ� ƐƉĞĐŝĨǇŝŶŐ� ƚŚĞ� ƐƉĞĐŝĮĐ�
ƉƌŽũĞĐƚƐ�ĂŶĚ�ĨƵŶĚŝŶŐ�ůĞǀĞůƐ�ŝŶ�ƚŚĞ�WŽůŝĐĞ�
^ĞƌǀŝĐĞƐ͕� &ĂĐŝůŝƟĞƐ� Žƌ� �ƋƵŝƉŵĞŶƚ� dĂǆ�
&ƵŶĚ͘ 
 
 
 
 
 
 

WÊ½®���^�½�Ý�d�ø�&çÄ��;WÊ½®���^�Ùò®��Ý͕�&��®½®ã®�Ý�ÊÙ�
�Øç®ÖÃ�Äã�d�ø�&çÄ�Ϳ 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Special Sales Tax $42,232,377  $40,120,576  $43,914,436
    Interest 378,222  501,878  171,939
    Other 325  0  0
    Service Charges 189,670  0  261,316
    Transfers 0  0  0
    Fund Balance 0  4,553,399  3,220,614
Total Revenues $42,800,594 $45,175,853 $47,568,305

Expenditures - Police
    Personal Services $37,624,746 $38,135,483 $38,992,664
    Other Services & Charges 3,942,659 4,652,481 5,181,490
    Supplies 2,544,456 1,355,993 1,794,151
    Capital Outlay 157,072 1,031,896 1,600,000
    Transfers 0 0 0
Total Expenditures $44,268,933 $45,175,853 $47,568,305

Use of Fund Balance
Beginning Fund Balance $17,109,017 $15,640,679 $16,599,741
Additions/(Reductions) to Fund Balance (1,468,339) 959,062 * (3,220,614) **

Ending Fund Balance $15,640,679 $16,599,741 * $13,379,127 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.  
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dŚĞ� ^ŽůŝĚ� tĂƐƚĞ� DĂŶĂŐĞŵĞŶƚ� &ƵŶĚ͕�
ĨŽƌŵĞƌůǇ� ƚŚĞ� ^ĂŶŝƚĂƟŽŶ� &ƵŶĚ͕� ǁĂƐ�
ĞƐƚĂďůŝƐŚĞĚ� ƚŽ� ƚƌĂĐŬ� ƚŚĞ� ƌĞǀĞŶƵĞƐ� ĂŶĚ�
ĞǆƉĞŶĚŝƚƵƌĞƐ� ŽĨ� ƌĞĨƵƐĞ� ĐŽůůĞĐƟŽŶ�
ĂĐƟǀŝƟĞƐ͘� �ZĞǀĞŶƵĞƐ�ĂƌĞ�ĮƌƐƚ�ĐŽůůĞĐƚĞĚ�ďǇ�
ƚŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� �ŶǀŝƌŽŶŵĞŶƚĂů�
�ƐƐŝƐƚĂŶĐĞ� dƌƵƐƚ� ;K���dͿ� ĂŶĚ� ƚŚĞŶ�
ƚƌĂŶƐĨĞƌƌĞĚ� ŵŽŶƚŚůǇ� ƚŽ� ƚŚĞ� ^ŽůŝĚ� tĂƐƚĞ�
DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ�ĨŽƌ�ŽƉĞƌĂƟŽŶƐ͘ 
 
dŚĞ� ^ŽůŝĚ� tĂƐƚĞ� DĂŶĂŐĞŵĞŶƚ� �ŝǀŝƐŝŽŶ�
ǁĂƐ� ŵŽǀĞĚ� ĨƌŽŵ� ƚŚĞ� WƵďůŝĐ� tŽƌŬƐ�
�ĞƉĂƌƚŵĞŶƚ� ƚŽ� ƚŚĞ� tĂƚĞƌ� ĂŶĚ�
tĂƐƚĞǁĂƚĞƌ� hƟůŝƟĞƐ� �ĞƉĂƌƚŵĞŶƚ� ĂƐ� ƉĂƌƚ�

ŽĨ� ƚŚĞ� &zϵϴ� ďƵĚŐĞƚ͘� dŚĞ� �ŝǀŝƐŝŽŶ� ĨƵŶĐƟŽŶƐ� ĂƐ� ĂŶ� ĞŶƚĞƌƉƌŝƐĞ� ĨƵŶĚ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƚŚĞ� ƐƵƉĞƌǀŝƐŝŽŶ͕�
ĐŽŽƌĚŝŶĂƟŽŶ� ĂŶĚ� ĐŽŶƚƌŽů� ŽĨ� ǀĂƌŝŽƵƐ� ǁŽƌŬ� ĂĐƟǀŝƟĞƐ� ƚŚĂƚ� ĐŽŶƚƌŝďƵƚĞ� ƚŽ� ƚŚĞ� ŚĞĂůƚŚ͕� ǁĞůĨĂƌĞ� ĂŶĚ�
ďĞĂƵƟĮĐĂƟŽŶ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƚŚƌŽƵŐŚ�Ă�ŚŝŐŚ�ůĞǀĞů�ŽĨ�ƌĞĨƵƐĞ�ĐŽůůĞĐƟŽŶ�ƐĞƌǀŝĐĞƐ͘� 
 
�ƵƌŝŶŐ�&zϮϭ͕�ƚŚĞ�^ŽůŝĚ�tĂƐƚĞ�DĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵ�ǁĂƐ�ĐŽŶƐŽůŝĚĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ǁĂƚĞƌ�ĂŶĚ�ǁĂƐƚĞǁĂƚĞƌ�
ƐǇƐƚĞŵƐ� ƵŶĚĞƌ� ƚŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ�tĂƚĞƌ� hƟůŝƟĞƐ� dƌƵƐƚ� ;K�thdͿ͘� �Ɛ� ƉĂƌƚ� ŽĨ� ƚŚĞ� ŵĞƌŐĞƌ͕� ƚŚĞ� ^ŽůŝĚ�
tĂƐƚĞ�DĂŶĂŐĞŵĞŶƚ��ĂƐŚ�&ƵŶĚ�ǁĂƐ�ŵĞƌŐĞĚ�ǁŝƚŚ�ƚŚĞ�hƟůŝƟĞƐ�&ƵŶĚ͘ 

^Ê½®��t�Ýã��D�Ä�¦�Ã�Äã�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Interest  $32,847  $50,862  $0
    Transfers 9,615,000  10,095,047  0
    Fund Balance 0  1,000,000  0
Total Revenues $9,647,847 $11,145,909 $0

Expenditures - Utilities
    Personal Services $8,109,244 $9,057,630 $0
    Other Services & Charges 1,414,516 1,886,119 0
    Supplies 93,306 202,160 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $9,617,066 $11,145,909 $0

Use of Fund Balance
Beginning Fund Balance $1,268,635 $1,299,416 $0
Additions/(Reductions) to Fund Balance 30,781 (1,299,416) * 0 **

Ending Fund Balance $1,299,416 $0 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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^Ö��®�½�WçÙÖÊÝ��&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Donations $218,263  $362,245  $187,905
    Fees 238,363  347,876  228,117
    Interest 328,432  320,211  184,535
    Other 2,600,278  556,247  25,000
    Service Charges 67,132  320,562  119,080
    Transfers 1,000,000  1,000,000  1,500,000
    Fund Balance 0  7,493,646  9,087,936
Total Revenues $4,452,468 $10,400,787 $11,332,573

Expenditures

City Clerk's Office
    Personal Services $0 $0 $0
    Other Services & Charges 78,837 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $78,837 $0 $0

City Manager's Office
    Personal Services $0 $0 $0
    Other Services & Charges 0 185,880 8,159
    Supplies 0 0 0
    Capital Outlay 0 2,100 213,437
    Transfers 0 0 0
    Department Total $0 $187,980 $221,596

Development Services
    Personal Services $0 $0 $0
    Other Services & Charges 436,978 1,017,324 1,170,373
    Supplies 75,575 598,233 87,128
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $512,553 $1,615,557 $1,257,501

Fire
    Personal Services $0 $0 $0
    Other Services & Charges 0 15,462 18,449
    Supplies 0 23,411 109,824
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $38,873 $128,273



&çÄ��^çÃÃ�Ùù 
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Actual Adopted Adopted
FY20 FY21 FY22

Non-Departmental
    Personal Services $0 $0 $0
    Other Services & Charges 0 500,000 0
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $500,000 $0

Parks and Recreation
    Personal Services $0 $0 $0
    Other Services & Charges 645,887 2,054,065 3,232,634
    Supplies 71,237 987,232 606,669
    Capital Outlay 377,920 1,487,981 2,026,590
    Transfers 0 0 0
    Department Total $1,095,044 $4,529,278 $5,865,893

Planning
    Personal Services $0 $0 $0
    Other Services & Charges 136,841 287,426 301,392
    Supplies 0 0 0
    Capital Outlay 0 7,482 5,818
    Transfers 1,664 0 60,000
    Department Total $138,504 $294,908 $367,210

Police
    Personal Services $0 $0 $0
    Other Services & Charges 0 37,542 36,525
    Supplies 0 25,730 25,011
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $63,272 $61,536

Public Works
    Personal Services $0 $0 $0
    Other Services & Charges 340,211 188,599 637,082
    Supplies 0 0 1,975
    Capital Outlay 1,002,904 2,982,320 2,791,507
    Transfers 0 0 0
    Department Total $1,343,115 $3,170,919 $3,430,564
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dŚĞ�^ƉĞĐŝĂů�WƵƌƉŽƐĞ�&ƵŶĚ�ŝƐ�ƵƐĞĚ�ƉƌŝŵĂƌŝůǇ�
ĨŽƌ�ĚŽŶĂƟŽŶƐ�ƚŽ�ƚŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�
Žƌ� ĨŽƌ� ŽƚŚĞƌ� ĚĞƐŝŐŶĂƚĞĚ� ƵƐĞƐ͘� � dŚĞ�
ĞǆƉĞŶĚŝƚƵƌĞƐ� ĂƌĞ� ŵĂĚĞ� ĨƌŽŵ� ƐƉĞĐŝĮĐ�
ĂĐĐŽƵŶƚƐ� ĚĞƐŝŐŶĂƚĞĚ� ĨŽƌ� ĞĂĐŚ� ƐƉĞĐŝĂů�
ƉƵƌƉŽƐĞ͘��dǇƉŝĐĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŽĨ�ƚŚĞ�ĨƵŶĚ�
ĂƌĞ� ƉƌŽũĞĐƚƐ� ƌĞůĂƟŶŐ� ƚŽ� ŝŵƉƌŽǀĞŵĞŶƚƐ� ďǇ�
ŶĞŝŐŚďŽƌŚŽŽĚ� ĂƐƐŽĐŝĂƟŽŶƐ͕� ƌĞĐƌĞĂƟŽŶ�
ŝŵƉƌŽǀĞŵĞŶƚƐ͕� ƌĞŶŽǀĂƟŽŶƐ� ŝŶ� ƉĂƌŬƐ͕�
ŝŵƉƌŽǀĞŵĞŶƚƐ� Ăƚ� ƚŚĞ� ĂŶŝŵĂů� ƐŚĞůƚĞƌ͕� ĂŶĚ�
ƉƌŽũĞĐƚƐ�ƌĞůĂƟŶŐ�ƚŽ�ĮƌĞ�ƐĂĨĞƚǇ͘ 
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Actual Adopted Adopted
FY20 FY21 FY22

All Departments
    Personal Services $0 $0 $0
    Other Services & Charges 1,638,754 4,286,298 5,404,614
    Supplies 146,811 1,634,606 830,607
    Capital Outlay 1,380,824 4,479,883 5,037,352
    Transfers 1,664 0 60,000
Total Expenditures $3,168,053 $10,400,787 $11,332,573

Use of Fund Balance
Beginning Fund Balance $8,481,270 $9,765,684 $9,087,936
Additions/(Reductions) to Fund Balance 1,284,414 (677,748) * (9,087,936) **

Ending Fund Balance $9,765,684 $9,087,936 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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dŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� ^ƉŽƌƚƐ� &ĂĐŝůŝƟĞƐ�
/ŵƉƌŽǀĞŵĞŶƚ�^ĂůĞƐ�dĂǆ�&ƵŶĚ͕�ĞƐƚĂďůŝƐŚĞĚ�
ŝŶ� &zϬϴ� ƉƵƌƐƵĂŶƚ� ƚŽ� ǀŽƚĞƌ� ĂƉƉƌŽǀĂů� ŽŶ�
DĂƌĐŚ�ϰ͕�ϮϬϬϴ͕�ŝƐ�Ă�ůŝŵŝƚĞĚ�ƚĞƌŵ͕�ůŝŵŝƚĞĚ�
ƉƵƌƉŽƐĞ� ƐĂůĞƐ� ƚĂǆ� ĞĂƌŵĂƌŬĞĚ� ĨŽƌ� ĐĞƌƚĂŝŶ�
ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ� ƌĞůĂƟŶŐ� ƚŽ� ƚŚĞ�
�ŝƚǇ͛Ɛ� ƐƉŽƌƚƐ� ĂƌĞŶĂ� ĂŶĚ� ƚŚĞ� ĐŽŶƐƚƌƵĐƟŽŶ�
ŽĨ� ƚŚĞ� ƉƌŽĨĞƐƐŝŽŶĂů� ďĂƐŬĞƚďĂůů� ƚĞĂŵ�
ƉƌĂĐƟĐĞ� ĨĂĐŝůŝƚǇ͘� � &ƵŶĚŝŶŐ� ǁĂƐ� ƉƌŽǀŝĚĞĚ�
ƚŚƌŽƵŐŚ�Ă�ŽŶĞ�ƉĞƌĐĞŶƚ� � ƚĞŵƉŽƌĂƌǇ� ƐĂůĞƐ�
ƚĂǆ� ƚŚĂƚ� ďĞŐĂŶ� ŽŶ� :ĂŶƵĂƌǇ� ϭ͕� ϮϬϬϵ� ĂŶĚ�
ĞǆƉŝƌĞĚ�ŽŶ�DĂƌĐŚ�ϯϭ͕�ϮϬϭϬ͘

^ÖÊÙãÝ�&��®½®ã®�Ý�^�½�Ý�d�ø�&çÄ��;K»½�«ÊÃ���®ãù�
^ÖÊÙãÝ�&��®½®ã®�Ý�/ÃÖÙÊò�Ã�Äã�^�½�Ý�d�ø�&çÄ�Ϳ 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Sports Facilities Sales Tax $0  $500  $0
  Interest 935  623  0
  Other 1,227  0  0
  Fund Balance 0  49,136  50,373
Total Revenues $2,162 $50,259 $50,373

Expenditures - City Manager's Office
  Personal Services $0 $0 $0
  Other Services & Charges 0 28,788 28,902
  Supplies 0 21,471 21,471
  Capital Outlay 0 0 0
  Transfers 0 0 0
Total Expenditures $0 $50,259 $50,373

Use of Fund Balance
Beginning Fund Balance $47,608 $49,770 $50,373
Additions/(Reductions) to Fund Balance 2,162 603 * (50,373) **

Ending Fund Balance $49,770 $50,373 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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dŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� ^ƉŽƌƚƐ� &ĂĐŝůŝƟĞƐ� hƐĞ�
dĂǆ� ŝƐ�ƚŚĞ�ĐŽŵƉĂŶŝŽŶ�ƵƐĞ�ƚĂǆ�ƚŽ�ƚŚĞ�ŽŶĞ-
ĐĞŶƚ�KŬůĂŚŽŵĂ��ŝƚǇ�^ƉŽƌƚƐ�&ĂĐŝůŝƟĞƐ�^ĂůĞƐ�
dĂǆ͘� � dŚĞ� ƚĂǆ� ƉƌŽǀŝĚĞƐ� Ă� ůĞǀǇ� ŽĨ� ŽŶĞ�
ƉĞƌĐĞŶƚ� ŽŶ� ƚŚĞ� ƐĂůĞ� ŽĨ� ƚĂŶŐŝďůĞ� ƉĞƌƐŽŶĂů�
ƉƌŽƉĞƌƚǇ� ŶŽƚ� ƐƵďũĞĐƚ� ƚŽ� ƐĂůĞƐ� ƚĂǆ� ĨƌŽŵ�
:ĂŶƵĂƌǇ�ϭ͕�ϮϬϬϵ�ƚŚƌŽƵŐŚ�DĂƌĐŚ�Ϯϭ͕�ϮϬϭϬ͘��
dŚĞ� �ŝƚǇ� �ŽƵŶĐŝů� ŚĂƐ� ĞǆƉƌĞƐƐĞĚ� ŝƚƐ� ŝŶƚĞŶƚ�
ƚŽ� ƵƐĞ� ƚŚŝƐ� ĨƵŶĚ� ĨŽƌ� ĞǆƉĞŶƐĞƐ� ƌĞůĂƚĞĚ� ƚŽ�
ƚŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� ^ƉŽƌƚƐ� &ĂĐŝůŝƟĞƐ� ^ĂůĞƐ�
dĂǆ� &ƵŶĚ� ĂŶĚ� � ƚŚĞ� ĨƵŶĚŝŶŐ� ŽĨ� ŽƚŚĞƌ� �ŝƚǇ�
ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ� ĂƐ� ƐƉĞĐŝĮĞĚ� ďǇ� Ă�
ƌĞƐŽůƵƟŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘ 

^ÖÊÙãÝ�&��®½®ã®�Ý�hÝ��d�ø�&çÄ��;K»½�«ÊÃ���®ãù�
^ÖÊÙãÝ�&��®½®ã®�Ý�/ÃÖÙÊò�Ã�Äã�hÝ��d�ø�&çÄ�Ϳ 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
 Sports Facilities Use Tax $0 $0 $0
 Interest 1,898 1,153 0
 Other (725) 0 0
 Fund Balance 0 98,652 98,652

Total Revenues $1,173 $99,805 $98,652

Expenditures - City Manager's Office
 Personal Services $0 $0 $0
 Other Services & Charges 0 99,805 98,652
 Supplies 0 0 0
 Capital Outlay 0 0 0
 Transfers 0 0 0

 Department Total $0 $99,805 $98,652

Use of Fund Balance
Beginning Fund Balance $97,978 $99,151 $98,652
Additions/(Reductions) to Fund Balance 1,173 (499) * (98,652) **

Ending Fund Balance $99,151 $98,652 * $0 **

* Estimated.
**  Assumes budgeted revenues and expenditures.
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dŚĞ� ^ƚŽƌŵǁĂƚĞƌ� �ƌĂŝŶĂŐĞ� hƟůŝƚǇ� &ƵŶĚ�
ǁĂƐ� ĞƐƚĂďůŝƐŚĞĚ� ďǇ� �ŽƵŶĐŝů� ŽŶ� :ƵŶĞ� ϭϯ͕�
ϭϵϵϱ� ƚŽ� ĂĚĚƌĞƐƐ� ĨĞĚĞƌĂů� ŵĂŶĚĂƚĞƐ�
ŐŽǀĞƌŶŝŶŐ� EĂƟŽŶĂů� WŽůůƵƟŽŶ� �ŝƐĐŚĂƌŐĞ�
�ůŝŵŝŶĂƟŽŶ� ^ǇƐƚĞŵ� ;EW��^Ϳ� ƉƌŽŐƌĂŵƐ�
ĂŶĚ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƉůĂŶŶŝŶŐ� ĂŶĚ�
ŝŵƉůĞŵĞŶƟŶŐ� ƐƚƌĂƚĞŐŝĞƐ� ĨŽƌ� ŝŵƉƌŽǀŝŶŐ�
ƚŚĞ� ƋƵĂůŝƚǇ� ŽĨ� ƐƚŽƌŵ� ĂŶĚ� ŽƚŚĞƌ� ƌƵŶŽī�
ǁĂƚĞƌƐ͘��dŚĞ�^ƚŽƌŵǁĂƚĞƌ��ƌĂŝŶĂŐĞ�hƟůŝƚǇ�
ĨƵŶĚ�ŝƐ�ĂŶ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚ�ǁŝƚŚ�ŽƉĞƌĂƟŶŐ�
ƌĞǀĞŶƵĞƐ�ŐĞŶĞƌĂƚĞĚ�ĨƌŽŵ�Ă�ĚƌĂŝŶĂŐĞ�ĨĞĞ͘��
&ĞĞƐ�ĂƌĞ�ďŝůůĞĚ�ŵŽŶƚŚůǇ�ĂůŽŶŐ�ǁŝƚŚ�ǁĂƚĞƌ͕�
ǁĂƐƚĞǁĂƚĞƌ͕�ĂŶĚ�ƐŽůŝĚ�ǁĂƐƚĞ�ĨĞĞƐ͘ 
 

^ãÊÙÃó�ã�Ù��Ù�®Ä�¦��hã®½®ãù�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Fees $18,347,815  $18,953,204  $18,049,941
    Interest 407,921  443,460  71,230
    Other 77  0  0
    Permits 106,130  109,399  117,581
    Reimbursements 255,766  255,766  255,766
    Service Charges 43,450  47,312  42,703
    Transfers 395,206  0  0
    Fund Balance 0  13,052,675  10,028,749
Total Revenues $19,556,364 $32,861,816 $28,565,970

Expenditures - Public Works
    Personal Services $9,839,548 $11,040,430 $11,645,711
    Other Services & Charges 4,639,484 19,606,570 14,870,527
    Supplies 1,173,855 1,601,354 1,500,394
    Capital Outlay 307,619 613,462 549,338
    Transfers 2,500,000 0 0
Total Expenditures $18,460,506 $32,861,816 $28,565,970

Use of Fund Balance
Beginning Fund Balance $20,672,128 $21,767,987 $29,249,210
Additions/(Reductions) to Fund Balance 1,095,859 7,481,223 * (10,028,749) **

Ending Fund Balance $21,767,987 $29,249,210 * $19,220,461 **

*     Estimated.
**  Assumes budgeted revenues and expenditures.
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dŚĞ� ^ƚƌĞĞƚ� ĂŶĚ� �ůůĞǇ� &ƵŶĚ� ƉƌŽǀŝĚĞƐ� ĨŽƌ�
ƐƚƌĞĞƚ� ƌĞƐƵƌĨĂĐŝŶŐ� ĂŶĚ� ŵĂũŽƌ� ƌĞƉĂŝƌƐ� ŽŶ�
�ŝƚǇ� ƐƚƌĞĞƚƐ� ƚŚĂƚ�ĂƌĞ� ŝŶ�ĂĚĚŝƟŽŶ� ƚŽ� ƚŚŽƐĞ�
ƉƌŽũĞĐƚƐ� ĨƵŶĚĞĚ� ƚŚƌŽƵŐŚ� 'ĞŶĞƌĂů�
KďůŝŐĂƟŽŶ��ŽŶĚƐ͘��&ƵŶĚ��ĂůĂŶĐĞ�ƉƌŽǀŝĚĞƐ�
ƚŚĞ�ĨƵŶĚŝŶŐ�ĨŽƌ�ƚŚĞƐĞ�ƉƌŽũĞĐƚƐ͘ 
 

^ãÙ��ã��Ä���½½�ù�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Interest $2,812 $0 $0
    Other 0 0 0
    Fund Balance 0 146,868 0
Total Revenues $2,812 $146,868 $0

Expenditures - Public Works
    Personal Services $0 $0 $0
    Other Services & Charges 0 1,899 0
    Supplies 0 5 0
    Capital Outlay 0 144,964 0
    Transfers 0 0 0
Total Expenditures $0 $146,868 $0

Use of Fund Balance
Beginning Fund Balance $144,799 $147,610 $0
Additions/(Reductions) to Fund Balance 2,812 (147,610) * 0 **

Ending Fund Balance $147,610 $0 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Interest $8,147  $13,494  $5,745
    Other 0  0  0
    Service Charges 491,126  347,753  362,892
    Transfers 3,867,478  4,141,164  4,466,760
    Fund Balance 0  0  0
Total Revenues $4,366,751 $4,502,411 $4,835,397

Expenditures

Parking
    Personal Services $550,781 $496,638 $485,079
    Other Services & Charges 428,443 416,835 441,818
    Supplies 128,625 31,400 43,752
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $1,107,849 $944,873 $970,649

Public Transportation
    Personal Services $2,970,807 $3,206,815 $3,512,408
    Other Services & Charges 284,893 350,723 352,340
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $3,255,700 $3,557,538 $3,864,748

All Departments
    Personal Services $3,521,588 $3,703,453 $3,997,487
    Other Services & Charges 713,336 767,558 794,158
    Supplies 128,625 31,400 43,752
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $4,363,548 $4,502,411 $4,835,397

Use of Fund Balance
Beginning Fund Balance $65,055 $68,258 $903,516
Additions/(Reductions) to Fund Balance 3,203 835,258 * 0 **

Ending Fund Balance $68,258 $903,516 * $903,516 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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dŚĞ�dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�WĂƌŬŝŶŐ�&ƵŶĚ�ǁĂƐ�
ĞƐƚĂďůŝƐŚĞĚ� ďǇ� �ŽƵŶĐŝů� ĂĐƟŽŶ� ŝŶ�
^ĞƉƚĞŵďĞƌ� ϭϵϴϵ͘� dŚĞ� &ƵŶĚ� ǁĂƐ�
ĞƐƚĂďůŝƐŚĞĚ� ĂƐ� Ă� ĚŝƌĞĐƚ� ƌĞƐƵůƚ� ŽĨ� ƚŚĞ�
ƌĞŽƌŐĂŶŝǌĂƟŽŶ� ŽĨ� ƚŚĞ� �ĞŶƚƌĂů� KŬůĂŚŽŵĂ�
dƌĂŶƐƉŽƌƚĂƟŽŶ� ĂŶĚ� WĂƌŬŝŶŐ� �ƵƚŚŽƌŝƚǇ͕� ŝŶ�
ǁŚŝĐŚ� ĂĚŵŝŶŝƐƚƌĂƟǀĞ� ĨƵŶĐƟŽŶƐ� ďĞĐĂŵĞ�
ƉĂƌƚ� ŽĨ� ƚŚĞ� �ŝƚǇ� ŽƌŐĂŶŝǌĂƟŽŶ͘� � dŚĞ�
ƌĞŽƌŐĂŶŝǌĂƟŽŶ� ĂůƐŽ� ƐĞƉĂƌĂƚĞĚ� WƵďůŝĐ�
dƌĂŶƐƉŽƌƚĂƟŽŶ� ĂŶĚ� WĂƌŬŝŶŐ� ^ĞƌǀŝĐĞƐ� ŝŶƚŽ�
ƚǁŽ� ĚŝƐƟŶĐƚ� ŽƉĞƌĂƟŽŶƐ� ŝĚĞŶƟĮĞĚ�
ƐĞƉĂƌĂƚĞůǇ͘ 
 
dŚĞ��ĞŶƚƌĂů�KŬůĂŚŽŵĂ�dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�
WĂƌŬŝŶŐ��ƵƚŚŽƌŝƚǇ� ;�KdW�Ϳ�ǁĂƐ�ĐƌĞĂƚĞĚ� ŝŶ�

ϭϵϲϲ� ĂƐ� Ă� WƵďůŝĐ� dƌƵƐƚ� ƉƵƌƐƵĂŶƚ� ƚŽ� dŝƚůĞ� ϲϬ� ŽĨ� ƚŚĞ�KŬůĂŚŽŵĂ� ^ƚĂƚƵƚĞƐ͕� ^ĞĐƟŽŶ� ϭϳϲ͘� dŚĞ� ƉƵƌƉŽƐĞ� ŽĨ�
�KdW��ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�Ă�ŵĞĂŶƐ�ŽĨ�ĮŶĂŶĐŝŶŐ�ŵƵŶŝĐŝƉĂů�ƉƵďůŝĐ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĨƵŶĐƟŽŶƐ͘�dŚĞ�
ƚƌƵƐƚ� ŝŶĚĞŶƚƵƌĞ�ƉƌŽǀŝĚĞƐ� ƚŚĂƚ��KdW��ǁŝůů� ĂĐƋƵŝƌĞ�ĂŶĚ�ŽƉĞƌĂƚĞ� ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƐĞƌǀŝĐĞ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ͕�
ƌĞĐĞŝǀĞ�Ăůů�ƌĞǀĞŶƵĞ�ŐĞŶĞƌĂƚĞĚ�ĨƌŽŵ�ƚŚĞƐĞ�ƐĞƌǀŝĐĞƐ͕�ƉĂǇ�ƚŚĞ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽŶ�ƚŚĞ�ƌĞǀĞŶƵĞ�
ďŽŶĚƐ�ŝƐƐƵĞĚ�ďǇ��KdW�͕�ƉĂǇ�Ăůů�ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶƐĞƐ͕�ĂŶĚ�ĮŶĂŶĐĞ�ĨƵƚƵƌĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘�dŚĞ�ƚƌƵƐƚ�ĚŽĞƐ�
ŶŽƚ�ŚĂǀĞ�ƚŚĞ�ƉŽǁĞƌ�ƚŽ�ůĞǀǇ�ƚĂǆĞƐ͘ 
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hã®½®ã®�Ý�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Interest $330,343  $365,858  $139,904
    Other 7  0  0
    Service charges 0  0  0
    Transfers 85,600,000  95,255,941  108,252,233
    Fund Balance 0  1,374,962  1,800,000
Total Revenues $85,930,350 $96,996,761 $110,192,137

Expenditures

Solid Waste
    Personal Services $0 $0 $8,557,396
    Other Services & Charges 0 0 1,822,422
    Supplies 0 0 202,160
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Departmental Total $0 $0 $10,581,978

Water
    Personal Services $29,085,733 $32,435,720 $33,069,366
    Other Services & Charges 19,831,220 22,377,649 23,503,911
    Supplies 9,912,287 10,862,230 11,094,919
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Departmental Total $58,829,241 $65,675,599 $67,668,196

Wastewater
    Personal Services $19,492,260 $21,692,034 $22,042,859
    Other Services & Charges 5,819,937 7,351,493 7,826,452
    Supplies 1,567,312 2,277,635 2,072,652
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Departmental Total $26,879,509 $31,321,162  $31,941,963

All Departments
    Personal Services $48,577,994 $54,127,754 $63,669,621
    Other Services & Charges 25,651,158 29,729,142 33,152,785
    Supplies 11,479,599 13,139,865 13,369,731
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $85,708,750 $96,996,761 $110,192,137

Use of Fund Balance
Beginning Fund Balance $3,130,079 $3,351,679 $2,800,000
Additions/(Reductions) to Fund Balance 221,600 (551,679) * (1,800,000) **

Ending Fund Balance $3,351,679 $2,800,000 * $1,000,000 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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dŚĞ� tĂƚĞƌ� ĂŶĚ� tĂƐƚĞǁĂƚĞƌ� &ƵŶĚ�  ǁĂƐ�
ĞƐƚĂďůŝƐŚĞĚ� ŝŶ� ϭϵϴϴ�ďǇ� ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů� ĨŽƌ�
ƚŚĞ� ƉƵƌƉŽƐĞ� ŽĨ� ŝĚĞŶƟĨǇŝŶŐ� ŽƉĞƌĂƟŶŐ�
ĞǆƉĞŶĚŝƚƵƌĞƐ� ŽĨ� ƚŚĞ� hƟůŝƟĞƐ� �ĞƉĂƌƚŵĞŶƚ�
ĂŶĚ� ŝƐ� ĨƵŶĚĞĚ� ďǇ� ŵŽŶƚŚůǇ� ĐĂƐŚ� ƚƌĂŶƐĨĞƌƐ�
ĨƌŽŵ� ƚŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� tĂƚĞƌ� hƟůŝƟĞƐ�
dƌƵƐƚ� ;K�thdͿ͘� �ƵƌŝŶŐ� &zϮϭ͕� ƚŚĞ� ^ŽůŝĚ�
tĂƐƚĞ� DĂŶĂŐĞŵĞŶƚ� ƐǇƐƚĞŵ� ǁĂƐ�
ĐŽŶƐŽůŝĚĂƚĞĚ� ǁŝƚŚ� ƚŚĞ� ǁĂƚĞƌ� ĂŶĚ�
ǁĂƐƚĞǁĂƚĞƌ� ƐǇƐƚĞŵƐ� ƵŶĚĞƌ� ƚŚĞ� KŬůĂŚŽŵĂ�
�ŝƚǇ�tĂƚĞƌ�hƟůŝƟĞƐ�dƌƵƐƚ� ;K�thdͿ͘��Ɛ�ƉĂƌƚ�
ŽĨ� ƚŚĞ� ŵĞƌŐĞƌ͕� ƚŚĞ� ^ŽůŝĚ� tĂƐƚĞ�
DĂŶĂŐĞŵĞŶƚ� �ĂƐŚ� &ƵŶĚ� ǁĂƐ�ŵĞƌŐĞĚ� ǁŝƚŚ�
ƚŚĞ� hƟůŝƟĞƐ� &ƵŶĚ͘� �ǆƉĞŶĚŝƚƵƌĞƐ� ĨƌŽŵ� ƚŚŝƐ�

ĨƵŶĚ�ĂƌĞ�ŵĂĚĞ�ĨŽƌ�ǁĂƚĞƌ� ƚƌĞĂƚŵĞŶƚ͖�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉĂŝƌƐ�ŽĨ�ǁĂƚĞƌ͕�ǁĂƐƚĞǁĂƚĞƌ͕�ĂŶĚ�ƐŽůŝĚ�ǁĂƐƚĞ�
ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵƐ͕�ƵƟůŝƚǇ�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ĂŶĚ�ďŝůůŝŶŐ�ĨƵŶĐƟŽŶƐ͕�ĂŶĚ�ƌĞĨƵƐĞ�ĐŽůůĞĐƟŽŶ�ĂĐƟǀŝƟĞƐ͘�� 
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KŶ�:ƵůǇ�ϭϳ͕�ϭϵϵϬ͕�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�ǀŽƚĞƌƐ�
ĂƉƉƌŽǀĞĚ� Ă� ŽŶĞ-ĞŝŐŚƚŚ� ĐĞŶƚ� ƐĂůĞƐ� ƚĂǆ� ůĞǀǇ�
ĨŽƌ� ƚŚĞ� ůŝŵŝƚĞĚ� ƉƵƌƉŽƐĞ� ŽĨ� ĨƵŶĚŝŶŐ� ƚŚĞ�
KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽ͘��dŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽ�
^ĂůĞƐ� dĂǆ� &ƵŶĚ� ǁĂƐ� ĐƌĞĂƚĞĚ� ƚŽ� ĐŽůůĞĐƚ� Ăůů�
ƌĞǀĞŶƵĞƐ�ƉƵƌƐƵĂŶƚ�ƚŽ�ƚŚĞ��ŽŽ�ƚĂǆ�ůĞǀǇ͘��dŚĞ�
ŽƌĚŝŶĂŶĐĞ�ƉƌŽǀŝĚĞƐ�ƚŚĂƚ��ŽŽ�^ĂůĞƐ�dĂǆ�ĨƵŶĚƐ�
ǁŝůů� ŽŶůǇ� ďĞ� ƵƐĞĚ� ĨŽƌ� ƚŚĞ� ĞƐƚĂďůŝƐŚŵĞŶƚ͕�
ŵĂŝŶƚĞŶĂŶĐĞ͕� ƌĞƉůĂĐĞŵĞŶƚ͕� ĂŶĚ� ĞǆƉĂŶƐŝŽŶ�
ŽĨ� ǌŽŽůŽŐŝĐĂů� ƉĂƌŬƐ͕� ŐĂƌĚĞŶƐ͕� ĂŶĚ�
ĞŶƚĞƌƚĂŝŶŵĞŶƚ� ĨĂĐŝůŝƟĞƐ͖� ƚŚĞ� ĂĐƋƵŝƐŝƟŽŶ͕�
ŵĂŝŶƚĞŶĂŶĐĞ͕� ĂŶĚ� ƌĞƉůĂĐĞŵĞŶƚ� ŽĨ� ƌĞĂů�
ƉƌŽƉĞƌƚǇ͕� ƉĞƌƐŽŶĂů� ƉƌŽƉĞƌƚǇ͕� ĂŶĚ� ďƵŝůĚŝŶŐƐ͖�
ƚŚĞ� ŽƉĞƌĂƟŽŶĂů� ĞǆƉĞŶƐĞƐ͕� ĞĚƵĐĂƟŽŶ�

ƌĞƐĞĂƌĐŚ� ĂŶĚ� ƉƌŽŐƌĂŵ� ĞǆƉĞŶƐĞƐ͕� ĐŽŶƐĞƌǀĂƟŽŶ� ƉƌŽŐƌĂŵ� ĞǆƉĞŶƐĞƐ͕� ĂŶĚ� Ăůů� ŽƚŚĞƌ� ĞǆƉĞŶƐĞƐ� ĚĞĞŵĞĚ�
ŶĞĐĞƐƐĂƌǇ�Žƌ�ĂĚǀŝƐĂďůĞ�ďǇ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽůŽŐŝĐĂů�dƌƵƐƚ�ŝŶ�ĐŽŶŶĞĐƟŽŶ�ǁŝƚŚ�ƚŚĞ��ŽƉĞƌĂƟŽŶ�ŽĨ�ƚŚĞ�
KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽ͘�dŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽůŽŐŝĐĂů�dƌƵƐƚ�ŝƐ�Ă�ƉƵďůŝĐ��ƚƌƵƐƚ�ŽĨ�ǁŚŝĐŚ�ƚŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ�
�ŝƚǇ� ŝƐ� ƚŚĞ� ƐŽůĞ�ďĞŶĞĮĐŝĂƌǇ͘� � dŚĞ�dƌƵƐƚ�ŽƉĞƌĂƚĞƐ� ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ� �ŽŽ�ƵŶĚĞƌ�Ă� ůĞĂƐĞ�ĂŶĚ�ŽƉĞƌĂƟŶŐ�
ĂŐƌĞĞŵĞŶƚ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ͘ 
 
 

�ÊÊ�^�½�Ý�d�ø�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Zoo Sales Tax Revenue $14,077,459  $13,846,522  $14,638,127
    Interest 1,123  3,829  2,058
    Fund Balance 0  301,798  292,763
Total Revenues $14,078,582 $14,152,149 $14,932,948

Expenditures - Zoo
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 14,078,582 14,152,149 14,932,948
Total Expenditures $14,078,582 $14,152,149 $14,932,948

Use of Fund Balance
Beginning Fund Balance $0 $0 $292,763
Additions/(Reductions) to Fund Balance 0 292,763 * (292,763) **

Ending Fund Balance $0 $292,763 * $0 **

*     Estimated
**  Assumes budgeted revenues and expenditures
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Actual
FY18

Actual
FY19

Actual
FY20

Adopted
FY21

Adopted
FY22

Zoo Sales Tax Fund
Historical and Projected Expenditures
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The FY22 Capital Improvement Budget includes capital expenditures funded through various sources. 
Capital projects funded by General Obligation Bonds and Public Trusts are included in this section to 
provide a comprehensive capital position. Capital budgets for these two sources are not approved 
through the normal budget process.  City voters approve General Obligation Bond propositions 
providing authorization for bond funded capital projects.  Public trusts’ capital budgets are approved 
by the trustees. 

Capital  
Funding 

 

Operating 
Funds  

 
Trust Funds  

General  
Obligation Bond 

Funds 

 
Non-Operating 

Funds  

Grant  
Management 

Funds  

• Airports Fund 

• General Fund 

• Fire Sales Tax 

   Fund 

• Asset Forfeiture Fund 

• Better Streets, Safer City    

   Sales Tax Fund 

• Better Streets, Safer City  

   Use Tax Fund 

• Capital Improvement 

   Projects Fund  

• City and Schools Capital 

   Use Tax Fund 

• MAPS Fund 

• MAPS 3 Sales Tax Fund 

• MAPS 3 Use Tax Fund 

• MAPS 4 Program Fund 

• MAPS 4 Use Tax Fund 

• Police and Fire 

   Equipment 

   Sales Tax Fund 

• Police Sales Tax  Fund 

• Special Purpose  

   Funds 

• Sports Facilities   

   Sales Tax Fund 

• Sports Facilities Use 

   Tax Fund 

• Stormwater Drainage 

    Utility Fund 

• Central Oklahoma  

   Parking and 

   Transportation 

   Authority  

• Oklahoma City  

   Airports Trust 

• Oklahoma City 

    Economic  

    Development 

    Trust 

• Oklahoma City 

    Environmental 

    Authority Trust 

• Oklahoma City 

    Municipal 

    Facilities Authority  

• Oklahoma City 

    Public Property 

    Authority 

• Oklahoma City 

    Water Utilities   

    Trust 

• Oklahoma City 

    Zoological Trust 

• 2007 General  

   Obligation Bonds 

• 2017 General  

   Obligation Bonds 

 

• Police Grants 

• Public Works 

   Grants 

• Trust Grants 
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impact of Capital Projects on the Operating Budget 
The City recognizes that capital projects have an impact on the operating budget in two distinct ways 
and has taken appropriate steps to address those impacts.  The first impact occurs during the design 
and construction phase of capital projects.  As projects are being undertaken, City staff has numerous 
design, management, construction and oversight responsibilities.  For example, implementation of the 
General Obligation Bond Programs have required significant resources, particularly within the Public 
Works Department, due to the extensive design and project management requirements of these 
programs. Where feasible, the costs of project management are charged to the associated projects by 
the department providing those services. 
 
The second and primary impact of capital projects on the operating budget is the ongoing maintenance 
and operations requirements that continue after a project is completed.  As part of the operating and 
capital budget development process, departments are asked to identify costs associated with the 
maintenance and operation of capital projects that are to be completed in the coming fiscal year and 
future fiscal year impacts.   
 
The City’s capital planning process includes the estimate of future operating and maintenance costs 
resulting from proposed capital improvements.  Capital improvements that replace existing City assets 
generally reduce maintenance and operating costs in the near term. As the assets age, maintenance 
and operating costs will increase, but generally do not exceed the cost of operating and maintaining 
the assets they are replacing.  For new capital projects, which increase City assets, Departments are 
required to provide estimates of future operating and maintenance costs to assist in the decision 
making for operating budgets and to allow for consideration of the feasibility of the projects. 

Airports
5.0%

Culture and 
Recreation

25.3%

Public Works*
20.7%

Public Safety
8.0%

General 
Government

4.8%

Public Education
0.1%

Public Transportation 
and Parking

2.7%

Utilities
33.4%

FY22 Capital Budget by Function

$1,280,940,195**

*Publ ic Works includes 
s treets, bridges, 
dra inage and traffic 
projects

** Estimated Capital Expenditures as of April 23, 2021
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Actual Adopted Planned

FY20 FY21 FY22

Operating Funds

Airports Fund $596,382 $500,000 $500,000

Internal Service Fund 205,792 30,700 30,700

Medical Service Program Fund 0 3,600,000 0

Stormwater Drainage Fund 307,619 480,898 480,898

Total Operating Funds $1,109,792 $4,611,598 $1,011,598

Non-Operating Funds

Asset Forfeiture Funds $0 $200,000 $200,000

Capital Improvements Projects Fund 4,821,794 50,208,915 63,544,472

Impact Fee Fund 402 33,826,064 37,308,943

Internal Service Capital Fund 0 245,298 510,238

Special Purpose Funds 1,380,824 4,479,883 5,037,352

Stormwater Drainage Capital Fund 0 1,650,000 1,650,000

Street and Alley Capital Fund 0 144,964 0

Total Non-Operating Funds $6,203,020 $90,755,124 $108,251,005

Trust Funds *

Central OK Trans. and Parking Auth. (COTPA) $24,913,877 $1,771,855 2,104,716             

McGee Creek Authority (MCA) $788,931 0 0

OKC Airport Trust (OCAT) 52,603,663 50,095,725 39,465,000

OKC Environmental Assistance Trust (OCEAT) 1,305,736 3,665,000 0

OKC Economic Development Trust (OCEDT) 494,964 0 0

OKC Municipal Facil ities Authority (OCMFA) 509,541 3,526,645 3,526,645

OKC Public Property Authority (OCPPA) 551,244 9,435,114 9,521,387

OKC Water Util ities Trust (OCWUT) 157,258,367 361,490,000 428,063,000

OKC Zoological Trust (OCZT) 5,746,788 8,910,038 18,809,000

Total Trust Funds $244,173,110 $438,894,377 $501,489,748

Special Tax Funds

Special Tax Funds $124,325,730 $587,534,775 $460,890,932

Total Special Tax Funds $124,325,730 $587,534,775 $460,890,932

General Obligation Bond Funds

General Obligation Bond Funds $64,733,195 $168,599,344 $166,425,825

Total General Obligation Bond Funds $64,733,195 $168,599,344 $166,425,825

Grant Management Funds

Grant Management Funds $5,182,640 $11,216,914 $40,695,887

Total Grant Management Funds $5,182,640 $11,216,914 $40,695,887

Other Unspecified Funds

Other Unspecified Funds $0 $0 2,175,200             

Other Unspecified Funds $0 $0 $2,175,200

Total Capital Expenditures ** $445,727,487 $1,301,612,132 $1,280,940,195

  * Not included in the City's adopted budget

** Estimated Capital Expenditures as of April  23, 2021
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Airports
5.0%

City Manager's 
Office
19.1%

Public Works*
21.4%

Non-Departmental
5.8%

Parks and Recreation
4.2%

Other 
Departments

6.6%

Fire
2.8%

Police
1.8%

Utilities 
33.4%

$1,280,940,195**

*Publ ic Works 

includes s treets, 
bridges, drainage 
and traffic projects

** Estimated Capital Expenditures as of April 23, 2021

Planned

FY22

Airports $64,056,000

City Clerk's Office 3,556,817             

City Manager's Office 244,386,401        

Development Services 340,625                

Finance 499,620                

Fire 35,501,814          

General Services 14,936,505          

Human Resources 103,532                

Information Technology 11,317,420          

Mayor and Council 10,500                  

Municipal Counselor 108,984                

Municipal Court 228,233                

Non-Departmental 73,949,071          

Parks and Recreation 53,630,933          

Planning 5,818                     

Police 23,325,581          

Public Transportation and Parking 34,161,257          

Public Works 273,949,084        

Util ities 428,063,000        

Zoo 18,809,000          

Total Capital Expenditures ** $1,280,940,195

** Estimated Capital Expenditures as of April  23, 2021
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AIRPORTS CAPITAL PROGRAM

AIRPORTS

CEPA RECONSTRUCT FBO APRON - 2300 Cimmaron Road, Yukon, OK 73099 (Ward 3)

Clarence E. Page Airport- Reconstruction OCAT owned portion of fixed-base operator (FBO) apron.  
Estimated annual operating cost is $0.

FY22 Cost

Other Grants $1,379,000

Oklahoma City Airport Trust $130,000

Project Total $1,509,000

MMAC AIR NAVIGATION AHU REPLAC - 6500 South MacArthur Blvd., Oklahoma City, OK 73169 (Ward 3)

Perform Type "A" study to evaluate the air distribution system at the Air Navigation Facility #1 (ANF-1) 
and Type "B" design to replace 3 existing air handling units (AHUs), variable air volume (VAV) systems, 
main supply ducts and controls.  Estimated annual operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $2,000,000

Project Total $2,000,000

MMAC AVIATN REC BUILDNG PHASE2 - 6500 South MacArthur Blvd., Oklahoma City, OK 73169 (Ward 3)

Aviation records building Phase II site improvements.  Estimated annual operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $100,000

Project Total $100,000

MMAC DUKE & SW 63 ASPHALT REPR - 6500 South MacArthur Blvd., Oklahoma City, OK 73169 (Ward 3)

Mike Monroney Aeronautical Center - SW 63rd - Mike Monroney Blvd to Duke; Duke Ave - SW 61st to 
LSF.  Estimated annual operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $800,000

Project Total $800,000

MMAC ENVIRONMENTAL REMEDIATION - 6500 South MacArthur Blvd., Oklahoma City, OK 73169 (Ward 3)

Mike Monroney Aeronautical Center - This will be used when it is necessary to remediate buildings or 
areas before projects.  Estimated annual operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $125,000

Project Total $125,000
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AIRPORTS CAPITAL PROGRAM

MMAC HANGAR 9 BOILER REPLACEMT - 6500 South MacArthur Blvd., Oklahoma City, OK 73169 (Ward 3)

Mike Monroney Aeronautical Center - Replace boilers and pumps.  Estimated annual operating cost is 
$840,000.

FY22 Cost

Oklahoma City Airport Trust $400,000

Project Total $400,000

MMAC HEADQUARTERS ENVELOPE - 6500 South MacArthur Blvd., Oklahoma City, OK 73169 (Ward 3)

Mike Monroney Aeronautical Center -  Repair the Headquarters Building envelope.  Estimated annual 
operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $740,000

Project Total $740,000

MMAC LED STREET LIGHT UPGRADE - 6500 South MacArthur Blvd., Oklahoma City, OK 73169 (Ward 3)

Mike Monroney Aeronautical Center - Replace aging lamp post heads including lamps and ballasts.  
Estimated annual operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $430,000

Project Total $430,000

MMAC MECHANICAL SYSTEMS REPAIR - 6500 South MacArthur Blvd., Oklahoma City, OK 73169 (Ward 3)

Mike Monroney Aeronautical Center - This will be used when it is necessary to repair or maintain 
mechanical HVAC systems due to failures before a full project can begin.  Estimated annual operating cost 
is $0.

FY22 Cost

Oklahoma City Airport Trust $125,000

Project Total $125,000

MMAC MEDIUM VOLTAGE SYSTEMS - 6500 South MacArthur Blvd., Oklahoma City, OK 73169 (Ward 3)

Mike Monroney Aeronautical Center - This will be used when it is necessary to repair or maintain medium 
voltage systems due to failures before a full project can begin.  Estimated annual operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $125,000

Project Total $125,000
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AIRPORTS CAPITAL PROGRAM

MMAC MULTI-ELEVATOR REPLACE-I - 6500 South MacArthur Blvd., Oklahoma City, OK 73169 (Ward 3)

Mike Monroney Aeronautical Center - Replace the elevators in the following buildings: ARB (3 pass - 1 
freight), CAMI (2 pass - 2 freight), CAMI Hi-Bay (1 freight), Hangar 8 (1 pass), Hangar 9 (3 pass - 1 freight), 
RTF (1 pass).  Estimated annual operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $1,576,000

Project Total $1,576,000

MMAC NATURAL GAS SYSTEM REPAIR - 6500 South MacArthur Blvd., Oklahoma City, OK 73169 (Ward 3)

Mike Monroney Aeronautical Center - This will be used when it is necessary to repair or maintain the 
natural gas master meter system due to failures before a full project can begin.  Estimated annual 
operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $50,000

Project Total $50,000

MMAC REG BLD CHILLER CLG TOWER - 6500 South MacArthur Blvd., Oklahoma City, OK 73169 (Ward 3)

Mike Monroney Aeronautical Center - Replace chiller and cooling towers.  Estimated annual operating 
cost is $0.

FY22 Cost

Oklahoma City Airport Trust $1,500,000

Project Total $1,500,000

MMAC ROOF REPAIR AND MAINT - 6500 South MacArthur Blvd., Oklahoma City, OK 73169 (Ward 3)

Mike Monroney Aeronautical Center - This will be used when it is necessary to repair or maintain roofs 
due to damage before a full project can begin.  Estimated annual operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $125,000

Project Total $125,000

MMAC SLAB MONITOR AND REPLACE - 6500 South MacArthur Blvd., Oklahoma City, OK 73169 (Ward 3)

Mike Monroney Aeronautical Center - Replacement of pavement slabs around the Flight Standards 
Building, Air Navigation Facility 1, Air Traffic Building  and Aviation Records Building ramps.  Estimated 
annual operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $250,000

Project Total $250,000
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AIRPORTS CAPITAL PROGRAM

MMAC STREETS AND PARKING - 6500 South MacArthur Blvd., Oklahoma City, OK 73169 (Ward 3)

Mike Monroney Aeronautical Center - Streets and parking reconstruction as identified in the FY 12 Annual 
Inspection.  Estimated annual operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $4,344,000

Project Total $4,344,000

MMAC TRANSFORMER T6 REPLACEMT - 6500 South MacArthur Blvd., Oklahoma City, OK 73169 (Ward 3)

Mike Monroney Aeronautical Center - Replace medium voltage transformer T6.  Estimated annual 
operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $400,000

Project Total $400,000

MMAC WATER METER PURCH & INSTL - 6500 South MacArthur Blvd., Oklahoma City, OK 73169 (Ward 3)

Mike Monroney Aeronautical Center - Purchase water meters for buildings on the MMAC campus. The 
lease agreement between the Trust and the Federal Aviation Administration (FAA) provides that the Trust 
is responsible for maintaining the campus's systems.  Estimated annual operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $1,500,000

Project Total $1,500,000

TERMINAL BUILDING ROOF STUDY - 7100 Terminal Drive, Oklahoma City, OK 73159 (Ward 3)

Will Rogers World Airport - Study and analysis of existing Terminal roof to program future projects 
requiring repair or replacement.  Estimated annual operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $3,731,000

Project Total $3,731,000

WPA RW 13-31 REHABILITATION - 5915 Phillip Rhoads Ave., Bethany, OK 73008 (Ward 1)

Wiley Post Airport - Install new oversized base and conduit system with new LED edge lights, new cable 
and constant current regulator.  Install new LED mandatory signs and new LED mandatory runway exit 
signs on RWY 13/31.  Estimated annual operating cost is $0.

FY22 Cost

Other Grants $1,351,000

Oklahoma City Airport Trust $498,000

Project Total $1,849,000
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AIRPORTS CAPITAL PROGRAM

WPA WIDEN RW 17R/35L TO 100' - 5915 Phillip Rhoads Ave., Bethany, OK 73008 (Ward 1)

Wiley Post Airport - Widen Runway 17R/35L from 75' to 100' and reconstruct asphalt section of runways. 
Install new lights in cans previously installed.  Estimated annual operating cost is $0.

FY22 Cost

Other Grants $3,750,000

Oklahoma City Airport Trust $1,106,000

Project Total $4,856,000

WRWA  RUNWAY 13-31 REHAB - 7100 Terminal Drive, Oklahoma City, OK 73159 (Ward 3)

Will Rogers World Airport - Rehabilitate the asphalt pavement through a mill and overlay of the complete 
surface, base and subgrade repairs as necessary, and new marking and grooving.  Estimated annual 
operating cost is $0.

FY22 Cost

Other Grants $7,166,000

Oklahoma City Airport Trust $1,693,000

Project Total $8,859,000

WRWA MECHANICAL IMPROVEMENTS - 7100 Terminal Drive, Oklahoma City, OK 73159 (Ward 3)

Will Roger World Airport - Emergency repairs.  Estimated annual operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $100,000

Project Total $100,000

WRWA MOVING WALKWAY 25 AND 18 - 7100 Terminal Drive, Oklahoma City, OK 73159 (Ward 3)

Will Rogers World Airport - Replace Moving Walk #25 and when complete Moving Walk #18.  Estimated 
annual operating cost is $10,000.

FY22 Cost

Oklahoma City Airport Trust $268,000

Project Total $268,000

WRWA PAVEMENT REPLACE REHAB - 7100 Terminal Drive, Oklahoma City, OK 73159 (Ward 3)

Will Rogers World Airport - Funding for unexpected pavement repair or replacement project.  Estimated 
annual operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $500,000

Project Total $500,000
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AIRPORTS CAPITAL PROGRAM

WRWA ROOF IMPROVEMENTS - 7100 Terminal Drive, Oklahoma City, OK 73159 (Ward 3)

Will Rogers World Airport - Funding for unexpected roof project.  Estimated annual operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $1,500,000

Project Total $1,500,000

WRWA RW 17R/35L REHAB - 7100 Terminal Drive, Oklahoma City, OK 73159 (Ward 3)

Will Rogers World Airport - Reconstruct the center 50 feet (25 feet on each side of the centerline) of 
Runway 35L/17R. Rehabilitation will include runway shoulders and runway centerline lights.  Estimated 
annual operating cost is $0.

FY22 Cost

Other Grants $3,750,000

Oklahoma City Airport Trust $206,000

Project Total $3,956,000

WRWA STATION 2 RENOVATION - 7100 Terminal Drive, Oklahoma City, OK 73159 (Ward 3)

Will Rogers World Airport - Remove and upgrade the two existing elevators, and add a two-large machine 
room less elevator.  Also replace the HVAC equipment and roof, upgrade lighting, and other upgrades to 
the enclosure for water tightness.  Estimated annual operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $998,000

Project Total $998,000

WRWA TERMINAL EXPAN PHASE III - 7100 Terminal Drive, Oklahoma City, OK 73159 (Ward 3)

Will Rogers World Airport - Terminal Expansion (PFC building), Apron (AIP), and PBBs (AIP).  Estimated 
annual operating cost is $100,001.

FY22 Cost

Oklahoma City Airport Trust $3,103,000

PAX\Customer Facility Charges $10,447,000

Project Total $13,550,000

WRWA TRITURATOR FACILITY - 7100 Terminal Drive, Oklahoma City, OK 73159 (Ward 3)

Will Rogers World Airport - New triturator facility.  Estimated annual operating cost is $0.

FY22 Cost

Oklahoma City Airport Trust $165,000

Project Total $165,000
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AIRPORTS CAPITAL PROGRAM

WRWA UPPER LVL DECK STRUCTURE - 7100 Terminal Drive, Oklahoma City, OK 73159 (Ward 3)

Will Rogers World Airport - Phase 1--Demolish Soffit on the underside of the deck; Phase 2--A&E to 
determine structural repairs and finished product; Phase 3--Repair structure and provide finish for 
underside of deck.  Estimated annual operating cost is $0.

FY22 Cost

Other Grants $6,695,000

Oklahoma City Airport Trust $430,000

Project Total $7,125,000

$63,556,000AIRPORTS FY22 TOTAL
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BOND-BUILDINGS CAPITAL PROGRAM

BOND-BUILDINGS

DOWNTOWN BUILDINGS CNTRL_ULSTA - 201 North Walker Ave.  Oklahoma City, OK 73102 (Ward 6)

Control project for unlisted bond funds related to Downtown City buildings.  Estimated annual operating 
cost is $0.

FY22 Cost

2017 G.O. Bonds $350,000

Project Total $350,000

$350,000BOND-BUILDINGS FY22 TOTAL
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BOND-LIBRARIES CAPITAL PROGRAM

BOND-LIBRARIES

ALMONTE LIBRARY IMPROVEMENTS - 2914 SW 59th Street (Ward 3)

Construct a new library, including site acquisition and preparation, infrastructure, appurtenances, 
drainage, utilities, roadways, parking, technology improvements, equipment, furnishings, landscaping, 
irrigation systems and fencing.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $8,805,000

Project Total $8,805,000

LIBRARIES CNTRL_ULSTA - To be determined (N/A)

Libraries Unlisted Control Account  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $300,000

Project Total $300,000

$9,105,000BOND-LIBRARIES FY22 TOTAL
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CITY CLERK CAPITAL PROGRAM

CITY CLERK

CMF COMPLEX ARCHIVE RECORDS - 3738 SE 15th Street (Ward 3)

Acquisition, expansion, improvement, rehabilitation, repair, construction, equip and furnish the City‘s 
Central Maintenance Facilities Complex.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $3,530,000

Project Total $3,530,000

$3,530,000CITY CLERK FY22 TOTAL
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CITY MANAGER CAPITAL PROGRAM

CITY MANAGER

BALLPARK HVAC & MECH RENOV-I - 2 S Mickey Mantle Drive (Ward 6)

Bricktown Ballpark HVAC and mechanical renovations, Phase I.  Estimated annual operating cost is $0.

FY22 Cost

Capital Improvement Fund $2,000,000

Project Total $2,000,000

BALLPARK IMPROVEMENTS - 2 S Mickey Mantle Drive (Ward 7)

Various repairs and improvements that are needed at the Ballpark.  Estimated annual operating cost is 
$0.

FY22 Cost

OKC Public Property Authority $500,000

Project Total $500,000

BALLPARK MAINTENANCE - 2 S Mickey Mantle Drive (Ward 7)

Capital expenditures for scheduled capital maintenance at the Ballpark.  Estimated annual operating cost 
is $0.

FY22 Cost

OKC Public Property Authority $400,000

Project Total $400,000

$2,900,000CITY MANAGER FY22 TOTAL
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CITY MANAGER - (MAPS 3) CAPITAL PROGRAM

CITY MANAGER - (MAPS 3)

MAPS 3 CONVENTION CENTER - Downtown Oklahoma City (Ward 6)

Land acquisition and construction of the new MAPS 3 Downtown Convention Center.  Estimated annual 
operating cost is $0.

FY22 Cost

MAPS3 Sales Tax $1,500,000

Project Total $1,500,000

MAPS 3 DOWNTOWN PUBLIC PARK - Downtown Oklahoma City (Ward 6)

Land acquisition and construction of the new MAPS 3 Downtown Public Park.  Estimated annual operating 
cost is $1,200,000.

FY22 Cost

MAPS3 Sales Tax $3,245,000

Project Total $3,245,000

MAPS 3 OK STATE FAIRGROUNDS - Oklahoma State Fairgrounds (Ward 6)

Replacement of certain Oklahoma State Fairgrounds buildings.  Estimated annual operating cost is $0.

FY22 Cost

MAPS3 Sales Tax $3,000,000

Project Total $3,000,000

MAPS 3 OKLAHOMA RIVER - Along the Oklahoma River (Ward 7)

Improvements at the Oklahoma River including upgrades to the rowing and paddling venue and the 
construction of a new Whitewater Rapids facility.  Estimated annual operating cost is $0.

FY22 Cost

MAPS3 Sales Tax $500,000

Project Total $500,000

MAPS 3 SENIOR HEALTH/WELLNESS - Citywide

Construction of Senior Health and Wellness Centers.  Estimated annual operating cost is $0.

FY22 Cost

MAPS3 Sales Tax $2,000,000

Project Total $2,000,000
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CITY MANAGER - (MAPS 3) CAPITAL PROGRAM

MAPS 3 SIDEWALKS - Citywide

Construction of new MAPS 3 Sidewalk projects.  Estimated annual operating cost is $0.

FY22 Cost

MAPS3 Sales Tax $1,219,429

Project Total $1,219,429

MAPS 3 STREETCAR SYSTEM - Downtown Oklahoma City (Ward 7)

Land acquisition and construction of a MAPS 3 Streetcar transportation system.  Estimated annual 
operating cost is $3,500,000.

FY22 Cost

MAPS3 Sales Tax $1,000,000

Project Total $1,000,000

MAPS 3 TRAILS - Citywide

Proposed construction of new trails including: the I-44 West Trail, the West River/Lake Overholser Trail, 
the Lake Draper Trail, and the Airport Trail.  Estimated annual operating cost is $100,000.

FY22 Cost

MAPS3 Sales Tax $2,000,000

Project Total $2,000,000

$14,464,429CITY MANAGER - (MAPS 3) FY22 TOTAL
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FIRE CAPITAL PROGRAM

FIRE

DEFIBRILLATORS -  (N/A)

Manual defibrillators for use by Fire Department paramedics providing advanced life support (ALS).  
Estimated annual operating cost is $0.

FY22 Cost

Fire Sales Tax Fund $645,000

Project Total $645,000

FIRE APPARATUS REPLACEMENT -  (N/A)

Fire apparatus replacement plan.  Fire apparatus is comprised of all the emergency vehicles responding 
from fire stations including command vehicles.  Estimated annual operating cost is $0.

FY22 Cost

Btr Streets Safer City Use Tax $5,000,000

Project Total $5,000,000

FIRE CNTRL_ULSTA -  (N/A)

Fire Control Account-Unlisted.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $350,000

Project Total $350,000

FIRE PASSENGER VEHICLES -  (N/A)

Replacement of fire support vehicles.  Estimated annual operating cost is $0.

FY22 Cost

Btr Streets Safer City Use Tax $240,000

Project Total $240,000

FIRE STATION  #31, ROCKWELL - In the vicinity of 800 N Rockwell Avenue (Ward 3)

Construct new fire stations, and repair, renovate, remodel, replace, improve, furnish, equip, and improve 
technology in Fire facilities.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $5,755,000

Project Total $5,755,000
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FIRE CAPITAL PROGRAM

FIRE TRAINING CENTER - In the vicinity of I-240 and S Air Depot (Ward 4)

Construct a new training center and repair, renovate, remodel, replace, improve, furnish, equip and 
improve technology.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $6,300,000

Project Total $6,300,000

$18,290,000FIRE FY22 TOTAL
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GENERAL SERVICES CAPITAL PROGRAM

GENERAL SERVICES

ADA COMPLIANCE PROGRAM - Citywide

ADA program to assist in bringing City facilities into compliance.  Estimated annual operating cost is $0.

FY22 Cost

Capital Improvement Fund $53,000

Project Total $53,000

AMAG HARDWARE REPLACEMENT - Citywide (N/A)

AMAG Access Control equipment and hardware replacement including locks, card readers, and various 
maintenance items.  Estimated annual operating cost is $0.

FY22 Cost

Capital Improvement Fund $109,000

Project Total $109,000

CITY BUILDINGS DOWNTOWN CAMPUS - City Hall, 100 N. Walker; and James D. Couch Office Building, 420 
W. Main (Ward 6)

HVAC upgrades.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $3,088,948

Project Total $3,088,948

CITYWIDE CARPET REPLACEMENT - City Hall - Mayor and City Manager's Office; 100 N. Walker - Information 
Technology 5th and 6th Floor; Jim Couch Building - MAPS Office, 4th, 6th, and 10th floor hallways. (Ward 6)

Replace aged carpet that reaches the manufacturer's life cycle and documented wear percentage in the 
Downtown campus buildings, select CMF buildings, and SW Oklahoma City Library.  Estimated annual 
operating cost is $0.

FY22 Cost

Capital Improvement Fund $50,000

Project Total $50,000

CITYWIDE FIRE ALARM PANEL REPL - City Hall and Radio Shop in CMF Building #14 (Citywide)

Replace the fire alarm panels at various City buildings.  Estimated annual operating cost is $0.

FY22 Cost

Capital Improvement Fund $280,000

Project Total $280,000
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CITYWIDE FLEET REPLACEMENT -  (N/A)

Replacement of highway and non-highway equipment in the general fleet used by Animal Welfare, 
Development Services, Municipal Court, Parks, Public Transportation and Parking, and Public Works.  
Estimated annual operating cost is $0.

FY22 Cost

Capital Improvement Fund $4,400,000

Project Total $4,400,000

CITYWIDE HVAC UNITS - Various locations (Citywide)

Replacement of old and outdated HVAC units. Specific locations include Will Rogers Garden Center, Will 
Rogers Greenhouse, Melrose Recreation Center, CMF Building # 14 (Radio Shop).  Estimated annual 
operating cost is $0.

FY22 Cost

Capital Improvement Fund $725,000

Project Total $725,000

CITYWIDE ROOFING - Various locations (Citywide)

Roof repairs and/or replacement as identified for various facilities citywide.  Estimated annual operating 
cost is $0.

FY22 Cost

Capital Improvement Fund $1,360,000

Project Total $1,360,000

CITYWIDE WATERPROOFING - City Hall, 100 N. Walker (Citywide)

Waterproof exterior walls of City buildings.  Estimated annual operating cost is $0.

FY22 Cost

Capital Improvement Fund $200,000

Project Total $200,000

CMF PAINTING - 3738 SW 15th Street (Ward 3)

Paint exterior of original CMF buildings including: Field Services, Street Maintenance, Training Center, 
Radio Shop, Fleet Maintenance and Truck Wash.  Estimated annual operating cost is $0.

FY22 Cost

Capital Improvement Fund $175,000

Project Total $175,000
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DOWNTOWN CAMPUS MAINTENANCE - 100 N Walker, 200 N Walker, 420 W Main (Ward 6)

Maintenance and repairs at the Downtown City Facilities.  Estimated annual operating cost is $0.

FY22 Cost

Capital Improvement Fund $40,000

Project Total $40,000

WINDOWS AND EIFS REPLACEMENT - CMF Building 4 (Street Maintenance), CMF Building 2 (Field Services), 
City Hall (Ward 6)

This project is to replace windows in the building.  Estimated annual operating cost is $0.

FY22 Cost

Capital Improvement Fund $350,000

Project Total $350,000

$10,830,948GENERAL SERVICES FY22 TOTAL
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INFORMATION TECHNOLOGY

CMF COMPLEX DATA CENTER - 3738 SW 15th St, Oklahoma City, Oklahoma 73108 (Ward 3)

Acquisition, expansion, improvement, rehabilitation, repair, construction, equipment and furnishings for 
the City‘s Central Maintenance Facilities Complex IT Data Center.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $3,630,000

Project Total $3,630,000

$3,630,000INFORMATION TECHNOLOGY FY22 TOTAL
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PARKS AND RECREATION

CCMH INTERIOR IMPROVEMENTS - 201 N Walker Ave (Ward 6)

Civic Center Music Hall - Repair, renovate, furnish, equip and improve Main Lobby, Freede Theatre and 
facility tuck pointing.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $7,000,000

Project Total $7,000,000

DEEP FORK GREENWAY TRAIL - Northeast Oklahoma City (Ward 7)

Construction of a new trail along the Deep Fork creek in Northeast Oklahoma City.  Estimated annual 
operating cost is $0.

FY22 Cost

2007 G.O. Bonds $2,000,000

Project Total $2,000,000

DOUGLASS - Douglass Park - 900 Frederick Douglass Avenue (Ward 7)

Install, upgrade, repair and/or renovate park paving and parking lots and related design and/or 
landscaping.  Estimated annual operating cost is $0.

FY22 Cost

2007 G.O. Bonds $500,000

Project Total $500,000

EARLYWINE GOLF CLUBHOUSE - 11600 S Portland Avenue (Ward 5)

Acquisition, construction, expansion, renovation, repair, relocation, or improvements to new and existing 
City golf courses, clubhouses, maintenance facilities, practice facilities, or tournament facilities.  
Estimated annual operating cost is $0.

FY22 Cost

2007 G.O. Bonds $2,250,000

2017 G.O. Bonds $5,000,000

Project Total $7,250,000

MG AIR HANDLING UNITS - 301 W. Reno (Ward 6)

Myriad Botanical Gardens - Replace/repair air handling units in the Crystal Bridge.  Estimated annual 
operating cost is $0.

FY22 Cost

Capital Improvement Fund $150,000

Project Total $150,000
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NW OKLAHOMA CITY PARK - NW Oklahoma City (Ward 8)

Acquisition, construction, expansion, equipping and improvement of new City parks, parkland, 
recreational facilities, or trails.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $2,000,000

Project Total $2,000,000

OKLAHOMA RIVER GREENWAY TRAIL - Along the Oklahoma River (Ward 7)

Construction of a new trail on Oklahoma River.  Estimated annual operating cost is $0.

FY22 Cost

2007 G.O. Bonds $4,000,000

Project Total $4,000,000

PARKS AND REC FAC CNTRL_ULSTA -  (N/A)

Control project for unlisted bond funds related to the Parks and Recreation Facilities.  Estimated annual 
operating cost is $0.

FY22 Cost

2017 G.O. Bonds $500,000

Project Total $500,000

SOUTH LAKES PARK - South Lakes Park - 4302 SW 119th Street (Ward 3)

Improve parklands by installing, providing, improving playgrounds, athletic, picnic, and aquatic facilities, 
trails, water feature, horticulture, nature observation, landscaping, lighting, equipment, furniture,or 
maintenance facilities.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $2,825,000

Project Total $2,825,000

SW 119, MAY TO CHELSEA CHASE - SW 119th from May to Chelsea Chase (Ward 5)

Acquisition, construction, expansion, renovation, repair, relocation, or improvements to new and/or 
existing City trails.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $700,000

Project Total $700,000
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TRAIL WAYFINDING AND SIGNAGE - Throughout the Trail system (Citywide)

Acquisition, construction, expansion, renovation, repair, relocation, or improvements to new and/or 
existing City trails.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $1,600,000

Project Total $1,600,000

TRAIL_NW EXPRESSWAY, WILSHIRE - In the vicinity of NW Expressway and Wilshire Blvd (Ward 1)

Acquisition, construction, expansion, renovation, repair, relocation, or improvements to new and/or 
existing City trails.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $550,000

Project Total $550,000

WHEELER PARK - 1120 S Western Avenue (Ward 6)

Improve parklands by installing, providing, and improving recreational areas and facilities, landscaping, 
lighting, equipment, furniture, or maintenance facilities.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $2,675,000

Project Total $2,675,000

WILLA D. JOHNSON REC CENTER - 900 N Frederick Douglass Avenue (Ward 7)

Acquisition, construction, expansion, equipping and improvement of new City parks, parkland, 
recreational facilities, or trails.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $12,520,000

Project Total $12,520,000

$44,270,000PARKS AND RECREATION FY22 TOTAL
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POLICE

HEADQUARTERS/COURTS COMPLEX - 700 Colcord Drive (Ward 6)

Original projects to build a new Police Headquarters and Courts Complex have been completed.   
Remaining projects are to demolish old buildings and to construct a parking lot on the original sites.  
Estimated annual operating cost is $0.

FY22 Cost

2007 G.O. Bonds $1,197,056

2017 G.O. Bonds $552,547

Police Sales Tax Fund $2,000,000

Project Total $3,749,603

HELICOPTER REFURBISHMENTS - Citywide

Refurbishment of police helicopter equipment including major overhaul repairs of helicopter engines, 
transmissions, rotors, and other equipment as it becomes necessary.  Estimated annual operating cost is 
$0.

FY22 Cost

Btr Streets Safer City Use Tax $2,172,430

Project Total $2,172,430

PATROL/MARKED VEHICLES - Citywide

Scheduled replacement of Police patrol sedans, sport utility vehicles, boats, motorcycles and bicycles.  
Initially, newer vehicle purchases result in savings due to less maintenance cost on an aging fleet.  
Estimated annual operating cost is $0.

FY22 Cost

Btr Streets Safer City Use Tax $13,805,773

Project Total $13,805,773

POLICE BUILDING IMPROVEMENTS - Citywide

Improvement to existing police facilities including construction, equipment, furnishings, installation or 
A&E services.  This could include enhancements to equipment and infrastructure critical to efficient 
operations.  Estimated annual operating cost is $0.

FY22 Cost

Police Sales Tax Fund $625,925

Project Total $625,925
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POLICE CNTRL_ULSTA - Citywide

2017 Control account for unlisted Police GOB funds.   Funds can be used to supplement approved listed 
projects or can be used to establish a new Police project with City Council approval.  Estimated annual 
operating cost is $0.

FY22 Cost

2017 G.O. Bonds $350,000

Project Total $350,000

SPECIAL INVESTIGATIONS VEHICLE - Citywide

Replacement of undercover vehicles for the Special Investigations Division. Initially, newer vehicle 
purchases result in savings due to less maintenance cost on an aging fleet.  Estimated annual operating 
cost is $0.

FY22 Cost

State Asset Forfeiture Funds $200,000

Project Total $200,000

UNMARKED VEHICLES POLICE - Citywide

Scheduled replacement of unmarked Police vehicles. Initially, newer vehicle purchases result in savings 
due to less maintenance cost on an aging fleet.  Estimated annual operating cost is $0.

FY22 Cost

Btr Streets Safer City Use Tax $1,542,150

Project Total $1,542,150

$22,445,881POLICE FY22 TOTAL
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PUBLIC TRANS AND PARKING

AMER IND CULTURAL CNTR LANDING - Oklahoma River at the American Indian Cultural Center (Ward 7)

American Indian Cultural Center landing.  Estimated annual operating cost is $10,000.

FY22 Cost

Cntrl OK Trans and Prkng Auth $854,197

Other Unspecified $250,000

Project Total $1,104,197

BUS RAPID TRANSIT - Northwest Expressway and Meridian Avenue to the Downtown Transit Center 
(Citywide)

Northwest Corridor Bus Rapid Transit.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $5,400,000

Other Grants $14,375,250

Other Unspecified $1,925,200

Project Total $21,700,450

BUS REPLACEMENT - Citywide

Replace aging buses utilized beyond their useful lives.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $1,049,419

Cntrl OK Trans and Prkng Auth $157,413

Other Grants $892,006

Project Total $2,098,838

BUS SHELTERS - Citywide

Bus shelters (12 annually).  Estimated annual operating cost is $0.

FY22 Cost

Cntrl OK Trans and Prkng Auth $90,000

Other Grants $22,500

Project Total $112,500

BUS STOP IMPROVEMENTS - Citywide (N/A)

Acquisition of public transit buses, bus stop improvements; and construction, repair, improvement, and 
acquisition of transit facilities, equipment and materials.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $400,000

Project Total $400,000
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EQUIPMENT REPLACEMENT - 2000 S May Avenue (Ward 6)

Purchase of maintenance equipment.  Estimated annual operating cost is $10,000.

FY22 Cost

Cntrl OK Trans and Prkng Auth $80,000

Other Grants $20,000

Project Total $100,000

PARATRANSIT VANS - Citywide

Replacement of 25 paratransit vehicles from FY 2019 through FY 2023.  Estimated annual operating cost 
is $0.

FY22 Cost

Cntrl OK Trans and Prkng Auth $121,626

Other Grants $689,211

Project Total $810,837

PARKING GARAGE IMPROVEMENTS - Downtown (Ward 6)

Repairs and improvements to all garages including revenue collection equipment.  Estimated annual 
operating cost is $0.

FY22 Cost

Cntrl OK Trans and Prkng Auth $500,000

Project Total $500,000

PUBLIC TRANSIT BUSES -  (Citywide)

Acquisition of public transit buses, bus stop improvements; and construction, repair, improvement, and 
acquisition of transit facilities, equipment and materials.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $4,400,000

Project Total $4,400,000

SECURITY AT COTPA FACILITIES - Citywide

Provide access control, lighting, outside cameras and perimeter fencing at COTPA facilities.  Estimated 
annual operating cost is $1,000.

FY22 Cost

Cntrl OK Trans and Prkng Auth $17,000

Other Grants $68,000

Project Total $85,000
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SERVICE VEHICLE REPLACEMENT - Citywide

Replacement of service vehicles.  Estimated annual operating cost is $0.

FY22 Cost

Cntrl OK Trans and Prkng Auth $23,000

Other Grants $92,000

Project Total $115,000

TECHNOLOGY INFRASTRUCTURE - 2000 S May Ave (Ward 6)

Technology infrastructure. Fiber Installations at S. May, additional cameras at Transit Center along with 
interactive trip planning kiosk, stand up Reno mini-hub technology. Also includes computers, software 
and upgrading software.  Estimated annual operating cost is $0.

FY22 Cost

Cntrl OK Trans and Prkng Auth $111,480

Other Grants $445,920

Project Total $557,400

TRANSIT CENTER IMPROVEMENTS - 420 NW 5th Street (Ward 6)

Facilities improvements.  Estimated annual operating cost is $0.

FY22 Cost

Cntrl OK Trans and Prkng Auth $50,000

Project Total $50,000

TRANSIT CNTRL_ULSTA -  (Citywide)

Control project for unlisted bond funds related to Transit.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $350,000

Project Total $350,000

WELLNESS FITNESS CENTER - 2000 S May Ave (Ward 6)

New wellness and fitness center.  Estimated annual operating cost is $5,000.

FY22 Cost

Cntrl OK Trans and Prkng Auth $100,000

Project Total $100,000

$32,484,222PUBLIC TRANS AND PARKING FY22 TOTAL
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PUBLIC WORKS

AGNEW BIKE LANES - N Agnew Avenue from NW 10th Street to SW 29th Street (Ward 6)

Tier 1 bike facilities project for the Better Streets Safer Sales Tax Program.  Estimated annual operating 
cost is $0.

FY22 Cost

Better Streets Safer City Tax $250,000

Project Total $250,000

AUTO ALLEY STREETSCAPE - N Broadway Avenue from NW 4th Street to W Park Place (Ward 6)

Pedestrian safety improvements at intersections and throughout the corridor. Improvements include 
trees and landscaping, lighting, access & safety improvements, resurfacing & restriping.  Estimated annual 
operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $2,000,000

Project Total $2,000,000

BIKE FACILITIES - N Springlake Avenue, N Laird Avenue, N Kelley Avenue, and N Phillips Drive from N Martin 
Luther King Avenue to NE 13th Street (Ward 7)

Tier 2 and Tier 3 bike facilities project for the Better Streets Safer Sales Tax Program.  Estimated annual 
operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $375,430

Project Total $375,430

BSSC PPA SIDEWALKS GRND BLVD - Grand Boulevard; Rancho to South Indiana Avenue (Ward 6)

Construction of PPA sidewalks as part of the Better Streets Safer City Sales Tax initiative.  Estimated 
annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $1,400,800

Project Total $1,400,800

BSSC PPA SIDEWALKS MLK & NE 23 - Martin Luther King Jr Boulevard & NE 23rd Street Area (Ward 7)

Construction of PPA sidewalks as part of the Better Streets Safer City Sales Tax initiative.  Estimated 
annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $312,734

Project Total $312,734
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BSSC PPA SIDEWALKS, NW 30TH - NW 30th Street: Windsor Boulevard to North Meridian Avenue (Ward 3)

Construction of PPA sidewalks as part of the Better Streets Safer City Sales Tax initiative.  Estimated 
annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $1,379,840

Project Total $1,379,840

BSSC RESURFACING OF CZECH HALL - S Czech Hall Road from SW 29th Street to SW 15th Street (Ward 3)

Arterial resurfacing and repairs as part of the Better Streets Safer City Sales Tax initiative.  Estimated 
annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $1,600,000

Project Total $1,600,000

BSSC RESURFACING OF N BROADWAY - N Broadway Avenue from Dean A McGee Avenue to NW 10th Street 
(Ward 6)

Arterial resurfacing and repairs as part of the Better Streets Safer City Sales Tax initiative.  Estimated 
annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $1,600,000

Project Total $1,600,000

BSSC RESURFACING OF N WALKER - N Walker Avenue from NW 10th Street to Robert S Kerr Avenue (Ward 
6)

Arterial resurfacing and repairs as part of the Better Streets Safer City Sales Tax initiative.  Estimated 
annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $1,200,000

Project Total $1,200,000

BSSC RESURFACING OF S CHOCTAW - S Choctaw Road from SE 89th Street to SE 104th Street (Ward 1)

Arterial resurfacing and repairs as part of the Better Streets Safer City Sales Tax initiative.  Estimated 
annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $800,000

Project Total $800,000
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BSSC RESURFACING OF S MORGAN - S Morgan Road from SW 15th Street to SW 29th Street (Ward 3)

Arterial resurfacing and repairs as part of the Better Streets Safer City Sales Tax initiative.  Estimated 
annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $1,600,000

Project Total $1,600,000

BSSC RESURFACING OF S SOONER - S Sooner Road from SE 89th Street to I-240 bridge (Ward 4)

Arterial resurfacing and repairs as part of the Better Streets Safer City Sales Tax initiative.  Estimated 
annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $1,600,000

Project Total $1,600,000

BSSC RESURFACING OF SW 119TH - SW 119th Street from S Portland Avenue to S May Avenue (Ward 5)

Arterial resurfacing and repairs as part of the Better Streets Safer City Sales Tax initiative.  Estimated 
annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $1,600,000

Project Total $1,600,000

BSSC RESURFACING OF SW 89TH - SW 89th Street from S Pennsylvania Avenue to S Western Avenue (Ward 
5)

Arterial resurfacing and repairs as part of the Better Streets Safer City Sales Tax initiative.  Estimated 
annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $1,600,000

Project Total $1,600,000

BSSC SIDEWALKS, DOLESE PARK - NW 57th Street to NW 50th Street; N Meridian Avenue; N Grove Avenue 
to N Ann Arbor Avenue; NW 50th Street (Ward 1)

Construction of sidewalks in the Dolese Park vicinity as part of the Better Streets Safer City Sales Tax 
initiative.  Estimated annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $201,149

Project Total $201,149
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BSSC TRAIL SIGNAGE BERT COOPER - Bert Cooper Trail (Ward 8)

The addition of signage to the existing Bert Cooper Trail.  Estimated annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $309,740

Project Total $309,740

BSSC TRAIL SIGNAGE HEFNER/OVER - Hefner Overholser Trail (Ward 1)

The addition of signage to the existing Hefner Overholser Trail.  Estimated annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $162,440

Project Total $162,440

BSSC TRAIL SIGNAGE KATY TRAIL - Katy Trail (Ward 7)

The addition of signage to the existing Katy Trail.  Estimated annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $224,840

Project Total $224,840

BSSC TRAIL SIGNAGE LTNG CREEK - Lightning Creek Trail (Ward 6)

The addition of signage to the existing Lightning Creek Trail.  Estimated annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $209,240

Project Total $209,240

BSSC TRAIL SIGNAGE, LAKE O - Lake Overholser Trail (Ward 1)

The addition of signage to the existing Lake Overholser Trail.  Estimated annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $288,140

Project Total $288,140

BSSC TRAILS SIGNAGE OK. RIVER - Oklahoma River Trail (Citywide)

The addition of signage to the existing Oklahoma River Trail.  Estimated annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $428,540

Project Total $428,540
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DEEP FORK GREENWAY CXN. - North Shartel, Deep Fork Trail Alignment through Zachary Taylor Park (Ward 
2)

Tier 1 and Tier 3 bike facilities project for the Better Streets Safer Sales Tax Program.  Estimated annual 
operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $3,100,000

Project Total $3,100,000

DEEP FORK GREENWAY TRAIL PH 3 - Deep Fork Greenway Trail (Ward 2)

The addition of signage to the new Deepfork Greenway Trail.  Estimated annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $3,200,000

Project Total $3,200,000

GENERAL PERSHING BIKE LANES - General Pershing Boulevard from N May Avenue to N Walker Avenue 
(Ward 6)

Tier 1 bike facilities project for the Better Streets Safer Sales Tax Program.  Estimated annual operating 
cost is $0.

FY22 Cost

Better Streets Safer City Tax $633,860

Project Total $633,860

INDIANA/LINWOOD BIKE LANES - N Indiana Avenue from NW 19th Street to Linwood Boulevard.; Linwood 
Boulevard from N Indiana Avenue to N Shartel Avenue (Ward 6)

Tier 1, Tier 2, and Tier 3 bike facilities project for the Better Streets Safer Sales Tax Program.  Estimated 
annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $591,150

Project Total $591,150

LAKE HEFNER TRAIL RPR & RSFC - Lake Hefner Trail (Ward 1)

Resurfacing and repairs of the Lake Hefner Trail.  Estimated annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $1,400,000

Project Total $1,400,000

E- 38



PUBLIC WORKS CAPITAL PROGRAM

MERIDIAN AVE STREETSCAPE - Meridian Avenue from NW 16th Street to NW 26th Street (Ward 3)

Pedestrian safety and intersection improvements, including lighting and sidewalks.  Estimated annual 
operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $1,079,500

Project Total $1,079,500

NE 23RD STREETSCAPE - NE 23rd Street from Kelley to Miramar/KatyTrail (Ward 7)

Resurfacing, sidewalk, and pedestrian safety improvements at intersections.  Estimated annual operating 
cost is $0.

FY22 Cost

Better Streets Safer City Tax $1,000,000

Project Total $1,000,000

NE 24/N LOTTIE BIKE LANES - NE 24th St./N Lottie Avenue from N Kelley Avenue to NE 23rd Street; N Lottie 
Avenue from NE 23rd Street to NE 4th Street (Ward 7)

Tier 1 and Tier 3 bike facilities project for the Better Streets Safer Sales Tax Program.  Estimated annual 
operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $639,020

Project Total $639,020

NW 10TH STREETSCAPE - NW 10th Street from Rockwell Avenue to Council Road (Ward 1)

Pedestrian safety and intersection improvements, including lighting and sidewalks.  Estimated annual 
operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $889,000

Project Total $889,000

NW 36/INDEPENDENCE BIKE LANES - NW Grand Boulevard and N Independence Avenue (Ward 2)

Tier 1 and Tier 3 bike facilities project for the Better Streets Safer Sales Tax Program.  Estimated annual 
operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $1,250,000

Project Total $1,250,000
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OK RIVER NORTH TRAIL-PAVING - Oklahoma River North Trail (Ward 7)

Paving of the Oklahoma River North Trail.  Estimated annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $864,226

Project Total $864,226

PENN, SW 89, WESTERN, I-240 - Area bounded by S Pennsylvania Avenue, SW 89th Street, S Western 
Avenue and I-240 (Ward 5)

Resurfacing, repair, or rehabilitation of residential streets which may include pavement structure repair, 
milling, asphalt overlay, concrete crack sealing, intersection improvements, minor drainage 
improvements, signage, and pavement markings.  Estimated annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $3,410,763

Project Total $3,410,763

PLAZA AREA STREETSCAPE - NW 16th Street from Blackwelder to between Indiana and Kentucky (Ward 6)

Pedestrian safety and intersection improvements, including lighting, sidewalks, and bike lanes.  Estimated 
annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $680,000

Project Total $680,000

SE 59 BIKE LANES - SE 59th Street from S Santa Fe Avenue to S Air Depot Avenue (Ward 4)

Tier 1 bike facilities project for the Better Streets Safer Sales Tax Program.  Estimated annual operating 
cost is $0.

FY22 Cost

Better Streets Safer City Tax $500,000

Project Total $500,000

SIDEWALKS-EW PERRY PARK - NE 50th Street to Springlake Drive; N Prospect Avenue; N Everest Avenue to 
N Martin Luther King Avenue: NW 48th Street (Ward 7)

Construction of sidewalks in the EW Perry Park vicinity as part of the Better Streets Safer City Sales Tax 
initiative.  Estimated annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $594,320

Project Total $594,320
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SIDEWALKS-MUSTANG VALLEY ES - S Morgan Road to Westbury Glen Boulevard; SW 29th Street; SW 24th 
Terrace to SW 32nd Street; S Morgan Road; SW 29th Street to SW 33rd Street: S Morgan Road (Ward 3)

Construction of sidewalks around Mustang Valley Elementary as part of the Better Streets Safer City Sales 
Tax initiative.  Estimated annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $329,680

Project Total $329,680

SIDEWALKS-RALPH DOWNS ES - NW 122nd Street to NW 114th Terrace: Shasta Lane; Shasta Lane to N 
Rockwell Avenue: NW 115th Street (Ward 8)

Construction of sidewalks around Ralph Downs Elementary as part of the Better Streets Safer City Sales 
Tax initiative.  Estimated annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $306,400

Project Total $306,400

SIDEWALKS-TRANSIT II - S Blackwelder Avenue to S Western Avenue: I-240 Highway Access Road North; S 
Blackwelder Avenue to S Western Avenue: I-240 Highway Access Road South; NE 38th Street to NE 42nd 
Street: N Lincoln Boulevard; NW 96th Street to NW 86th Street: N Western Avenue (Ward 7)

Construction of Transit II area sidewalks as part of the Better Streets Safer City Sales Tax initiative.  
Estimated annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $819,200

Project Total $819,200

SW 119 RESURFACING - SW 119th Street from S Western Avenue to City limits (Ward 5)

Arterial resurfacing and repairs as part of the Better Streets Safer City Sales Tax initiative.  Estimated 
annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $1,000,000

Project Total $1,000,000

SW 44TH RESURFACING - SW 44th Street from S Sara Road to S Morgan Road (Ward 3)

Arterial resurfacing and repairs as part of the Better Streets Safer City Sales Tax initiative.  Estimated 
annual operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $800,000

Project Total $800,000
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SW/SE 25 BIKE LANES - SW/SE 25th Street from S Grand Boulevard to S High Avenue (Ward 7)

Tier 2 and Tier 3 bike facilities project for the Better Streets Safer Sales Tax Program.  Estimated annual 
operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $150,000

Project Total $150,000

VILLA, YOUNGS, VENICE BIKE LN. - N Villa Avenue, N Youngs Boulevard. and N Venice Boulevard between 
NW 62nd Street and NW 10th Street (Ward 6)

Tier 2 and Tier 3 bike facilities project for the Better Streets Safer Sales Tax Program.  Estimated annual 
operating cost is $0.

FY22 Cost

Better Streets Safer City Tax $922,000

Project Total $922,000

WILSHIRE BIKE LANES - W Wilshire Boulevard from Harvest Hills Rd to NW Expressway (Ward 1)

Tier 1 bike facilities project for the Better Streets Safer Sales Tax Program.  Estimated annual operating 
cost is $0.

FY22 Cost

Better Streets Safer City Tax $180,000

Project Total $180,000

$43,482,012PUBLIC WORKS FY22 TOTAL
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PUBLIC WORKS - BRIDGES

BRIDGE CNTRL_ULSTA -  (N/A)

Control project for unlisted bond funds related to bridges.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $195,000

Project Total $195,000

N MAY AVE, NW EXPRESSWAY - May Avenue over Northwest Expressway (Ward 2)

Replacement, construction, reconstruction, rehabilitation, repair, or improvement of bridges. May 
include appurtenances, AE, ROW, utility relocation, drainage, lighting, or approach improvements.  
Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $1,925,000

Project Total $1,925,000

NW 10TH ST, N GRAND BLVD - NW 10th St over N Grand Blvd (Eastbound and Westbound) (Ward 6)

Replacement, construction, reconstruction, rehabilitation, repair, or improvement of bridges. May 
include appurtenances, AE, ROW, utility relocation, drainage, lighting, or approach improvements.  
Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $2,750,000

Project Total $2,750,000

$4,870,000PUBLIC WORKS - BRIDGES FY22 TOTAL
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PUBLIC WORKS - DRAINAGE

DRAINAGE CNTRL SYS CNTRL_ULSTA -  (Citywide)

Control project for unlisted bond funds related to Drainage.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $500,000

Project Total $500,000

DRAINAGE STUDIES - Citywide

Drainage Studies Citywide.  Estimated annual operating cost is $0.

FY22 Cost

Stormwater Drainage Utility $150,000

Project Total $150,000

HOG CREEK LAKE THUNDERBIRD - SE 29th Street to SE 149th Street and South Post Road to South Peebly 
Road (Ward 4)

Drainage, channel and water quality improvements, mapping and equipment, may include stormwater 
detention facilities, real property acquisition, construction and related activities, landscaping, or 
technology improvements.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $2,200,000

Project Total $2,200,000

OK RIVR SEDIMNT. BASN DREDGING - Oklahoma River (North Canadian River) from South Eastern to South 
Meridian Avenue (Ward 6)

Project is to dredge the Oklahoma River Sediment basin to remove large amounts of sediment deposits 
that are caused by strong flows of water.  Estimated annual operating cost is $0.

FY22 Cost

Stormwater Drainage Utility $1,500,000

Project Total $1,500,000

WEST ELM CREEK LAKE THNDRBRD - SE 29th Street to SE 149th Street and South Post Road to South Peebly 
Road (Ward 4)

Drainage, channel and water quality improvements, mapping and equipment, may include stormwater 
detention facilities, real property acquisition, construction and related activities, landscaping, or 
technology improvements.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $1,400,000

Project Total $1,400,000

$5,750,000PUBLIC WORKS - DRAINAGE FY22 TOTAL
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PUBLIC WORKS - STREETS

2007 GOB UNLISTED CONTROL ACCT -  (Citywide)

Control project for unlisted bond funds related to the purpose of constructing, reconstructing, improving, 
and repairing streets.  Estimated annual operating cost is $0.

FY22 Cost

2007 G.O. Bonds $3,000,000

Project Total $3,000,000

CLASSEN, SHERIDAN TO NW 10 - Classen from Sheridan Ave to NW 10th (Ward 6)

Street enhancements, may include reconstruction, construction, repair, resurfacing, or improvements of 
streets, pedestrian safety improvements, bicycle lanes, striping, markings, or pedestrian amenities.  
Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $2,750,000

Project Total $2,750,000

E MEMORIAL, N KELLEY_EASTERN - E Memorial Rd from N Kelley Ave to N Eastern Ave (Ward 7)

Reconstruction, construction, repair, resurfacing, or improvements of street. May include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection improvement, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $1,335,000

Project Total $1,335,000

KELLEY_MLK_NE 23RD _NE 36 - Area bound by Kelley Ave, MLK, NE 23rd St, and NE 36th St (Ward 7)

Resurfacing, repair, rehabilitation or improvement of the streets in areas bounded by listed streets. May 
include AE, signals, signs, markings, devices, conduit, lighting, drainage, intersection improvements, ROW, 
utilities, or sidewalks.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $8,595,000

Project Total $8,595,000

MAY, SW 59 TO SW 44 - S May Ave from SW 59th St to SW 44th St (Citywide)

Reconstruction, construction, repair, resurfacing, or improvements of street. May include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection improvement, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $1,320,000

Project Total $1,320,000
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MLK, NE 10 TO NE 23 - N MLK Ave from NE 10th St to NE 23rd St (Ward 7)

Reconstruction, construction, repair, resurfacing, or improvements of street. May include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection improvements, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $1,320,000

Project Total $1,320,000

N CLSSN  BLKWLDR_SHRTL_NW30,25 - Along N Classen Ave from NW 13th St to NW 48th St; between N 
Blackwelder Ave and N Shartel Ave, NW 30th St and NW 25th St (Ward 2)

Sidewalk improvements, may include reconstruction, construction, repair, resurfacing, or improvements 
of sidewalks, AE, signals, signs, lighting, landscaping, or pedestrian amenities.  Estimated annual 
operating cost is $0.

FY22 Cost

2017 G.O. Bonds $1,490,000

Project Total $1,490,000

NE 10TH ST AND MLK AVE - NE 10th and MLK Ave (Ward 7)

Street enhancements, may include reconstruction, construction, repair, resurfacing, or improvements of 
streets, pedestrian safety improvements, bicycle lanes, striping, markings, or pedestrian amenities.  
Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $660,000

Project Total $660,000

NW 192, PORTLAND TO MAY - NW 192nd St from N Portland Ave to N May Ave (Ward 8)

Reconstruction, construction, repair, resurfacing, or improvements of street. May include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection improvements, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $555,000

Project Total $555,000

NW 23, MAY TO PENN - NW 23rd St from North May Ave to N Pennsylvania Ave (Citywide)

Reconstruction, construction, repair, resurfacing, or improvements of street. May include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection improvements, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $1,335,000

Project Total $1,335,000
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NW 23, PENN TO WESTERN - NW 23rd St from N Pennsylvania Ave to N Western Ave (Citywide)

Reconstruction, construction, repair, resurfacing, or improvements of street. May include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection improvements, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $1,320,000

Project Total $1,320,000

NW 23, WESTERN TO I-235 - NW 23rd St from N Western to I-235 (Citywide)

Reconstruction, construction, repair, resurfacing, or improvements of street. May include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection improvements, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $1,810,000

Project Total $1,810,000

PENN, NW 10 TO NW 23 - N Pennsylvania Ave from NW 10th St to NW 23rd St (Ward 6)

Reconstruction, construction, repair, resurfacing, or improvements of street. May include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection improvements, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $1,320,000

Project Total $1,320,000

S HARRAH, I-40 TO CITY LIMITS - S Harrah Rd from I-40 north to City limits (Ward 4)

Widening and improving listed streets. May include AE, signals, signs, markings, devices, conduit and 
improvements, lighting, drainage, intersection improvements, ROW, utilities, sidewalks, landscaping, or 
irrigation systems.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $6,600,000

Project Total $6,600,000

SE 44, HIGH TO EASTERN - SE 44th St from S High Ave to S Eastern Ave (Citywide)

Reconstruction, construction, repair, resurfacing, or improvements of street. May include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection improvements, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $1,335,000

Project Total $1,335,000
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STREETS CNTRL_ULSTA -  (Citywide)

Control project for unlisted bond funds related to Streets.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $7,632,855

Project Total $7,632,855

SW 149, WESTERN TO SANTA FE - SW 149th St from S Western Ave to S Santa Fe Ave (Ward 5)

Widening and improving listed streets, may include AE, signals, signs, markings, devices, conduit and 
improvements, lighting, drainage, intersection improvements, ROW, utilities, sidewalks, landscaping, or 
irrigation systems.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $3,000,000

Project Total $3,000,000

SW 15, CZECH HALL TO MUSTANG - SW 15th St, Czech Hall Road to Mustang Road (Ward 3)

Widening and improving listed streets, may include AE, signals, signs, markings, devices, conduit and 
improvements, lighting, drainage, intersection improvements, ROW, utilities, sidewalks, landscaping, or 
irrigation systems.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $4,950,000

Project Total $4,950,000

SW 15, MUSTANG  KILPATRICK TPK - SW 15th St from Mustang Road to John Kilpatrick TPK (Ward 3)

Widening and improving listed streets, may include AE, signals, signs, markings, devices, conduit and 
improvements, lighting, drainage, intersection improvements, ROW, utilities, sidewalks, landscaping, or 
irrigation systems.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $4,400,000

Project Total $4,400,000

SW 29, ROCKWELL TO MACARTHUR - SW 29th from S Rockwell Ave to S MacArthur Blvd (Ward 3)

Widening and improving listed streets, may include AE, signals, signs, markings, devices, conduit and 
improvements, lighting, drainage, intersection improvements, ROW, utilities, sidewalks, landscaping, or 
irrigation systems.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $4,950,000

Project Total $4,950,000
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SW 59, S WESTERN, S WALKER - Along SW 59th St from S Blackwelder Ave to S Santa Fe Ave; S Western Ave 
from SW 59th St to SW 62nd St; S Walker Ave from SW 59th St to SW 62nd St (Ward 5)

Sidewalk improvements, may include reconstruction, construction, repair, resurfacing, or improvements 
of sidewalks, AE, signals, signs, lighting, landscaping, or pedestrian amenities.  Estimated annual 
operating cost is $0.

FY22 Cost

2017 G.O. Bonds $1,230,000

Project Total $1,230,000

WALKER, SW 29 TO OKLAHOMA RIVR - S Walker Ave from SW 29th to Oklahoma River (Ward 4)

Reconstruction, construction, repair, resurfacing, or improvements of street. May include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection improvements, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $1,320,000

Project Total $1,320,000

WALKER, SW 59 TO SW 44 - S Walker Ave from SW 59th St to SW 44th St (Ward 4)

Reconstruction, construction, repair, resurfacing, or improvements of street. May include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection improvements, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $1,320,000

Project Total $1,320,000

WALKER, SW 74 TO SW 89 - S Walker Ave from SW 74th St and SW 89th St (Ward 5)

Reconstruction, construction, repair, resurfacing, or improvements of street. May include AE, signals, 
signs, markings, devices, conduit, lighting, drainage, intersection improvements, ROW, utilities, sidewalks, 
furniture, landscaping, or irrigation sys.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $1,320,000

Project Total $1,320,000

$64,867,855PUBLIC WORKS - STREETS FY22 TOTAL
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PUBLIC WORKS - TRAFFIC

COUNCIL AND NW 113 - N Council Road and NW 113 St (Ward 8)

Installation, acquisition of new, improvement, replacement or repair of existing traffic signals, signs, 
equipment, and devices. May include AE, ROW, utility relocation, conduit installation, drainage, 
intersection improvements, or lighting.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $1,145,000

Project Total $1,145,000

NW 36 AND WALKER - NW 36th St and N Walker Ave (Ward 2)

Installation, acquisition of new, improvement, replacement or repair of existing traffic signals, signs, 
equipment, and devices. May include AE, ROW, utility relocation, conduit installation, drainage, 
intersection improvements, or lighting.  Estimated annual operating cost is $0.

FY22 Cost

2017 G.O. Bonds $1,215,000

Project Total $1,215,000

TRAFFIC CNTRL SYS CNTRL_ULSTA -  (Citywide)

Control project for unlisted bond funds related to the Traffic control systems.  Estimated annual 
operating cost is $0.

FY22 Cost

2017 G.O. Bonds $300,000

Project Total $300,000

$2,660,000PUBLIC WORKS - TRAFFIC FY22 TOTAL
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SOLID WASTE MANAGEMENT

CART PURCHASES -  (N/A)

Replacement of recycling and collection carts and the addition of carts for expanded service.  Estimated 
annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $1,500,000

Project Total $1,500,000

MOBILE EQUIPMENT -  (N/A)

Replacement of pick-up trucks, refuse trucks, side loaders, and other mobile equipment.  Estimated 
annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $4,443,000

Project Total $4,443,000

$5,943,000SOLID WASTE MANAGEMENT FY22 TOTAL
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WASTEWATER

CAPITAL PLAN PROGRAM MGT -  (Citywide)

The program management portion of the contract is to perform the program management services for 
the Capital Improvement Plan that incorporate developing, reporting, scheduling, coordination with 
internal and external agencies, and quarterly updates.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $910,000

Project Total $910,000

CENTRAL OPERATIONS CENTER - NW 5th & Penn (Ward 6)

New office facilities to centrally house divisions responsible for operations at NW 5th and Pennsylvania.  
Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $5,310,000

Project Total $5,310,000

CHISHOLM CREEK WWTP R & R - 22000 N. Western Avenue (Ward 8)

The funds in this category provide for plant upgrades to improve, replace, and renew existing facilities as 
necessary to continue reliable and regulatory compliant operation.  Estimated annual operating cost is 
$0.

FY22 Cost

OKC Water Utilities Trust $2,650,000

Project Total $2,650,000

CITYWIDE SANITARY SEWER R & R - Citywide

To provide for renewal and/or replacement of deficient sanitary sewer lines.  Estimated annual operating 
cost is $0.

FY22 Cost

OKC Water Utilities Trust $14,860,000

Project Total $14,860,000

CONDITION ASSESSMENT - Citywide

This program will assess the condition of collection system assets to determine which assets require 
replacement or rehabilitation.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $5,570,000

Project Total $5,570,000
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CUSTOMER SERVICE DIVISION - Citywide

Replaces meters and meter pits.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $4,190,000

Project Total $4,190,000

DEER CREEK INTERCEPTOR - Deer Creek area (Citywide)

Deer Creek Interceptor.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $530,000

Project Total $530,000

DEER CREEK WWTP IMPROVEMENTS - 20600 N. Portland Ave. (Ward 8)

Plant upgrades to improve, replace, and renew existing facilities as necessary to continue reliable and 
regulatory compliant operations.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $1,640,000

Project Total $1,640,000

DRAPER RANGER STATION - 10403 W Stanley Draper Dr (Ward 4)

Draper Ranger Station upgrades.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $530,000

Project Total $530,000

EMERGENCY PROJECTS - Citywide

Wastewater related emergency projects.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $640,000

Project Total $640,000

EQUIPMENT REPLACEMENT -  (N/A)

Mobile equipment replacement.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $1,330,000

Project Total $1,330,000
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FLOW METERING ISOLATION - Citywide

Measure wastewater flows within specific basins to identify areas of high inflow and infiltration in order 
to determine and prioritize abatement projects.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $1,590,000

Project Total $1,590,000

GEN WWTP & COLLECTION SYS IMP - Citywide

Collection system and treatment plant modifications and upgrades to meet increasing demands and 
regulatory requirements.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $5,310,000

Project Total $5,310,000

LABORATORY IMPROVEMENTS - Citywide

Laboratory improvements.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $110,000

Project Total $110,000

LIFT STATION R & R - Citywide

Lift station renewals and/or replacements.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $3,550,000

Project Total $3,550,000

N CANADIAN WWT R & R - 12800 N. Anderson Road (Ward 7)

Plant upgrades to improve, replace, and renew existing facilities as necessary to continue reliable and 
regulatory compliant operations.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $29,190,000

Project Total $29,190,000

NORTH CANADIAN INTERCEPTOR - Citywide

Increase capacity of the North Canadian wastewater collection system.  Estimated annual operating cost 
is $0.

FY22 Cost

OKC Water Utilities Trust $5,310,000

Project Total $5,310,000
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POLICY B AND B-1 PROJECTS - Citywide

Used for developments located within a sewer shed where the potential for additional growth will 
require proposed wastewater mains to be upsized to meet future development.  Estimated annual 
operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $530,000

Project Total $530,000

PUBLIC WORKS REIMBURSEMENTS - Citywide

Public Works reimbursement projects.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $320,000

Project Total $320,000

RELOCATION FOR ROAD PROJECTS - Citywide

Relocations of sewer roadway improvement projects.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $1,070,000

Project Total $1,070,000

S CANADIAN WWT R & R - 15924 S. May Avenue (Ward 5)

Plant upgrades to improve, replace, and renew existing facilities as necessary to continue reliable and 
regulatory compliant operations.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $1,060,000

Project Total $1,060,000

SOUTH CANADIAN EXPANSION - 15924 S. May Avenue (Ward 5)

South Canadian Wastewater Treatment Plant expansion.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $113,000,000

Project Total $113,000,000

SURVEY INVENTORY -  (Citywide)

Detailed survey for collection system assets to provide for a robust, accurate spatial database of assets to 
allow for the efficient operation of the system.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $2,120,000

Project Total $2,120,000
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TECHNOLOGY UPGRADES -  (N/A)

Technology upgrades.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $3,180,000

Project Total $3,180,000

$204,500,000WASTEWATER FY22 TOTAL
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WATER

CAPITAL PLAN PROGRAM MGT -  (Citywide)

The program management portion of the contract is to perform the program management services for 
the Capital Improvement Plan that incorporate developing, reporting, scheduling, coordination with 
internal and external agencies, and quarterly updates.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $2,120,000

Project Total $2,120,000

CITY OF THE VILLAGE MAIN REPL - City of The Village (N/A)

The City of The Village Main replacement.  The City of Oklahoma City Water Utilities provides water to the 
City of The Village.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $1,060,000

Project Total $1,060,000

CITYWIDE WATER MAIN R & R - Citywide

Water main renewals and replacements.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $5,750,000

Project Total $5,750,000

CUSTOMER SERVICE DIVISION PROJ - Citywide

Replaces water meters and meter pits.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $6,320,000

Project Total $6,320,000

DRAPER 72" REPLACE FROM WTP - Citywide

In-depth condition assessment of 72-inch transmission main from the Draper Water Treatment Plant.  
Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $3,180,000

Project Total $3,180,000
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DRAPER PLANT R & R - 13700 S. Douglas Boulevard (Ward 4)

Draper Water Treatment Plant renewal and replacement.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $1,800,000

Project Total $1,800,000

DRAPER WTP UPGRADES - 13700 S. Douglas Boulevard (Ward 4)

Improvements to the Draper Water Treatment Plant.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $31,840,000

Project Total $31,840,000

EMERGENCY PROJECTS -  (Citywide)

Water related emergency projects. The department encounters emergencies during the operation of raw 
water supply and potable water distribution. Funds are allocated each year to pay for these emergencies.  
Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $850,000

Project Total $850,000

EQUIPMENT REPLACEMENT -  (N/A)

Mobile equipment replacement.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $1,410,000

Project Total $1,410,000

EXISTING ATOKA PIPELINE - Lake Atoka to Lake Stanley Draper (Citywide)

Maintenance and repair of the existing raw water pipeline.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $9,820,000

Project Total $9,820,000

HEFNER PLANT R & R - 3827 W. Hefner Road (Ward 8)

Hefner Water Treatment Plant renewal and replacement.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $1,060,000

Project Total $1,060,000
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HEFNER WTP UPGRADES - 3827 W. Hefner Road (Ward 8)

Improvements to the Hefner Water Treatment Plant to meet regulatory requirement and maintain 
reliable operation.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $9,550,000

Project Total $9,550,000

LABORATORY IMPROVEMENTS - Citywide

Laboratory improvements.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $120,000

Project Total $120,000

LAKE MANAGEMENT PROJECTS - Lake Stanley Draper, Lake Hefner, Lake Overholser, and Lake Atoka 
(Citywide)

The City owns and operates several lakes. Many of the functional and structural components of the 
reservoir require capital funds to do major repairs and or upgrades.  Estimated annual operating cost is 
$0.

FY22 Cost

OKC Water Utilities Trust $9,920,000

Project Total $9,920,000

LARGE VALVE REPLACEMENT - Citywide

Large valve replacement.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $2,120,000

Project Total $2,120,000

POLICY A AND A-1 PROJECTS -  (Citywide)

Used for developments located within a service area where the potential for additional growth will 
require proposed water mains to be upsized to meet future development.  Estimated annual operating 
cost is $0.

FY22 Cost

OKC Water Utilities Trust $110,000

Project Total $110,000

E- 59



WATER CAPITAL PROGRAM

PUBLIC WORKS REIMBURSEMENTS - Citywide

Public Works reimbursement projects.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $330,000

Project Total $330,000

RAW WATER 2ND ATOKA PIPELINE - Lake Atoka to Lake Stanley Draper (Citywide)

Construction of a second raw water pipeline from Lake Atoka to Lake Stanley Draper.  Estimated annual 
operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $111,690,000

Project Total $111,690,000

RELOCATION FOR ROAD PROJECTS - Citywide

Relocation of water roadway improvement projects.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $810,000

Project Total $810,000

SURVEY INVENTORY -  (Citywide)

Detailed survey for distribution system assets to provide for a robust, accurate spatial database of assets 
to allow for the efficient operation of the system.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $1,060,000

Project Total $1,060,000

TECHNOLOGY UPGRADE -  (N/A)

Technology upgrades.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $1,860,000

Project Total $1,860,000

UPGRADES TO BOOSTER STATIONS - Citywide

Upgrades to booster stations to improve reliability and resiliency.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $8,860,000

Project Total $8,860,000
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WATER STORAGE TANKS - Citywide

Add water storage tanks.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $3,860,000

Project Total $3,860,000

WATER SYSTEM PRESSURE MGMT -  (Citywide)

Develop and update automated water system pressure zones throughout the system to provide reliable, 
resilient water service.  Estimated annual operating cost is $0.

FY22 Cost

OKC Water Utilities Trust $2,120,000

Project Total $2,120,000

$217,620,000WATER FY22 TOTAL
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Bonds and Debt Service 

 

 

Major capital improvements such as streets, drainage, facilities, and major equipment are often 
financed by bonds.  This funding mechanism allows payment for infrastructure improvements to be 
made over multiple years, usually over the life of the improvement. 
 
General Obligation Bonds (GO Bonds) are issued only upon voter approval.  Voters must be informed of 
the purpose of the bonds and review a list of bond projects to be funded. 
 
Each year, the City repays a portion of the remaining principal on GO Bonds it has issued, along with 
interest on the remaining balance.  Together these payments are called Debt Service.  The ad valorem  
tax (property tax) is the primary revenue source used for repaying GO Bonds.  The Debt Service Fund is 
totally independent of the City’s operating funds, using a different source of revenue.  Because of this 
independence, debt service costs do not affect current or future operations.   
 
State law does not place a cap on the amount of debt the City can incur through our General 
Obligation Bonds, but does limit the amount of debt on General Obligation Limited Tax (GOLT) Bonds 
to $5 per $1,000 assessed. Revenue bonds for water, sewer, airport and parking projects, backed by 
user fees, have been issued by various trusts established by the City.  The City is the legal beneficiary of 
these trusts. 
 
General Obligation Bonds are backed by the full faith and credit of the City, meaning the City must levy 
ad valorem taxes sufficient to pay the annual principal and interest payments.  By State law, cities may 
only use ad valorem taxes to support the Debt Service Fund.   The Mayor and City Council of Oklahoma 
City follow an informal policy of keeping the ad valorem tax rate for debt service at or near $16 per 
$1,000 dollars of net assessed value. 
 
In addition to paying the principal and interest on General Obligation Bonds issued by the City, the 
Debt Service Fund also pays certain legal judgments against the City.  The Debt Service budget is 
adopted and filed with the County Excise Board, which establishes property tax rates once the results 
from the previous year are finalized.  The City’s adopted budget will be amended during the fiscal year 
to address any differences that exist between the adopted budget and the final budget approved by 
the County Excise Board.  
 
The City has retired approximately $68.54 million in General Obligation bonded debt and has issued 
$146.60 million in FY21, which will leave the total General Obligation Bond indebtedness at the end of 
FY21 at approximately $997.32 million.  This equates to $1,488 per capita estimated for FY21 
compared to $1,372 per capita at the end of FY20. 
 
Since 2009, Standard & Poor's and Moody’s Investor 
Service have rated Oklahoma City’s General Obligation 
debt at the highest levels,  AAA and Aaa respectively, for 
the City's General Obligation Bonds. Oklahoma City’s 
expanding economic base, ongoing downtown 
redevelopment, conservative financial management, 
and moderate debt contributed to the City’s high rating.  
This high rating means lower interest rates enabling the 
City to spend a larger portion of the funds on major 
capital projects.  

AAA 
The City of Oklahoma City’s General Ob-
ligation bonds are rated “AAA” by 
Standard & Poor’s and “Aaa” by 
Moody’s Investor Service, the highest 
rating available. 
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Actual Adopted Proposed

FY20 FY21 FY22

Revenues

    Ad Valorem (Property Tax) $97,742,730  $98,838,747  $83,600,579

    Interest 2,814,352  1,000,000  2,000,000

    Other 6,366,248  7,000,000  10,000,000

    Fund Balance 0  3,911,844  25,135,960

Total Revenues $106,923,330 $110,750,591 $120,736,539

Expenditures - Non-Departmental

    Judgments $5,300,729 $3,365,948 $4,200,000

    Judgment Interest 309,229 214,645 350,000

    Fiscal Agency Fees 1,056,332 600,000 700,000

    Bond Retirement 64,815,000 65,925,000 71,040,000

    Interest on Bonds 33,083,868 34,126,511 35,333,033

    Reserve For Future Debt Service Payments 0 6,518,487 9,113,506

Total Expenditures $104,565,157 $110,750,591 $120,736,539

Use of Fund Balance

Beginning Fund Balance $117,430,368 $119,788,541 $122,395,184

Additions/(Reductions) to Fund Balance 2,358,173 2,606,643 * (16,022,454) **

Ending Fund Balance $119,788,541 $122,395,184 * $106,372,730 **

*    Estimated.

**  Assumes budgeted revenues and expenditures.
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 NOTE:  This information includes debt service for bonds anticipated to be issued. 
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NOTE:  This information includes tax rates for anticipated bond issues.  Although there is no limit in 
Oklahoma State Law, the Mayor and City Council of Oklahoma City follow an informal policy of keeping the 
mill levy/ad valorem tax rate at or near $16 per $1,000 dollars of net assessed value. 
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 1.   A budget that discloses the complete financial posiƟon and condiƟon of the City must be prepared and sub‐
miƩed to the Mayor and City Council at least thirty days prior to the beginning of the fiscal year. 
 
2.  The budget must contain a summary, a message from the City Manager and a descripƟon of important budget 
features.  Actual revenues and expenditures for the immediate prior fiscal year must be included along with the 
budgeted revenues and expenditures for the current year and esƟmated revenues and expenditures for the up‐
coming fiscal year. 
 
3.   The esƟmate of revenues and expenditures must be accounted for by fund and account.   The budget of ex‐
penditures for each fund may not exceed the esƟmated revenues.  No more than 10 percent of the total budget 
for any fund may be budgeted for miscellaneous purposes (e.g., conƟngencies and reserves). 
 
4.  No later than fiŌeen days prior to the beginning of the budget year, the Council must hold a public hearing on 
the proposed budget.   The date, Ɵme and place of the hearing, along with a summary of the budget, must be 
published in a newspaper of general circulaƟon no less than five days before the hearing.  The proposed budget 
is available to the public at this Ɵme. 
 
5.   AŌer the hearing and at  least seven days prior to the beginning of the budget year, Council must adopt the 
budget. 
 
6.  The adopted budget must be filed with the State Auditor and Inspector and the City Clerk.  The adopted budg‐
et becomes effecƟve on the first day of the fiscal year. 
 
7.   No expenditures or encumbrances may exceed 90 percent of the appropriaƟon for any fund unƟl revenues, 
including the prior fiscal year’s fund balance, in an amount equal to at least 90 percent of the appropriaƟon for 
the fund are collected. 
 
8.  General obligaƟon operaƟng debt and deficit spending are prohibited.  Oklahoma City’s debt service require‐
ments are, therefore, budgeted in a Debt Service Fund.  Revenue bonds may be issued by Trusts and AuthoriƟes, 
while voter approved general obligaƟon bond issues may be used to finance specific capital projects. 
 
9.  The Municipal Budget Act also allows ciƟes to transfer funds between departments and/or between expendi‐
ture categories (i.e., Capital Outlay to Personal Services, Supplies to Capital Outlay, etc.).   Since these transfers 
represent a deviaƟon from the adopted budget, the City Manager reports these transfers to the City Council as 
an informaƟonal item.  This pracƟce keeps the governing body informed of necessary operaƟonal changes as the 
adopted budget is implemented. 
 
10.  Trusts that have been created to benefit the City are required to submit budgets, financial reports and relat‐
ed materials to the Mayor and City Council. 
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The following are the defini ons for each classifica on:  
 
Personal Services are the costs of personnel, such as compensaƟng City employees for salaries, wages, and employee bene‐
fits (social security, reƟrement, and insurance), the cost of health insurance for reƟred employees, and other personnel relat‐
ed costs such as uniform allowance. 
 
Other Services and Charges are for expenditures for services (e.g., adverƟsing, repairs, postage), contractual arrangements, 
and any other expenditures that are not applicable to the other classificaƟons. 
 
Supplies and Materials are items used to provide City services such as fuel, parts, and office supplies. 
 
Capital Outlay  is  the purchase,  construcƟon or  improvement of machinery and equipment,  furniture,  land, buildings, and 
similar assets.   Capital outlay  items have a useful  life of over one year and a cost of $50,000 or more.   DefiniƟons differ for 
grant and certain special revenue funds. 
 
Transfers are payments to other funds or trusts related to the City.  Some transfers are general fund subsidies to other City 
funds. 
 
Debt Service is the payment of principal and  interest on bonds that financed the purchase or construcƟon of City  faciliƟes 
such as roads, buildings, and water supply systems. 
 
Actual expenditures are charged to more detailed accounts.   For example, the supplies and materials classificaƟon contains 
disƟnct object accounts for fuel, office supplies, computer supplies and other commodiƟes. 
 
Departments have the flexibility to shiŌ funds between accounts within the same classificaƟon (e.g., from the fuel account to 
the office supplies account) or between organizaƟonal divisions  in  the same classificaƟon  (e.g.,  from  the Fire Department/
AdministraƟon Division’s personal service classificaƟon to the Fire Department / Fire Suppression Division’s personal service 
classificaƟon). 
 
A department cannot exceed the adopted budget for any classificaƟon without either a budget amendment or an appropri‐
ately approved budget transfer. 
 
Budget Transfers  
Transfers are more common than budget amendments and must be approved by the department (or, if funds are transferred 
from one department to another, by both departments), the Office of Management and Budget, the Finance Director, and in 
some cases, the City Manager.  Transfers are reported quarterly to the Mayor and City Council for informaƟonal purposes. 
 
Budget Amendments 
The Oklahoma Municipal Budget Act permits the City Council to amend the City’s annual adopted budget.  The budget may be 
amended for supplemental appropriaƟons up to the amount of any addiƟonal revenues that are available due to: 
1.  Revenues received from unanƟcipated sources; 
2.  Revenues from anƟcipated sources in excess of  unbudgeted esƟmates; or 
3.   UnanƟcipated, unencumbered cash balances on hand at  the end of  the previous fiscal year  in excess of budgeted esƟ‐
mates. 
 
The Oklahoma Municipal Budget Act also allows the City Council to take acƟon, as it deems necessary, to amend the budget if 
it appears that projected revenues will be insufficient to meet appropriaƟons. 
 
The budget amendment must be adopted at a City Council meeƟng and filed with the City Clerk and the State Auditor and 
Inspector.  In the event of a budget amendment, Oklahoma City incorporates the same public noƟce and public hearing prac‐
Ɵces used in the adopƟon of the original budget. 
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The operaƟng budget is an esƟmate of revenues and expenditures for one fiscal year.  Only revenues expected to be received 
in cash during the year or soon thereaŌer are included in revenue esƟmates, as well as any fund balance that will be used for 
one‐Ɵme expenditures during the coming year.  Only amounts that will be spent or encumbered (under contract) by the end 
of the fiscal year are budgeted as expenditures.   This  is  in conformance with the Oklahoma Municipal Budget Act that does 
not allow the City to incur operaƟng fund obligaƟons for more than one fiscal year. 
 
Annual financial reports are prepared under the modified accrual and accrual basis of accounƟng, as required by Generally 
Accepted AccounƟng Principles (GAAP).  The annual financial report also compares actual revenues and expenditures on the 
budgetary basis to the budget so that budget performance can be measured. 
 
The City of Oklahoma City’s budgetary basis of accounƟng differs from the basis of accounƟng required by GAAP for preparing 
the City’s Comprehensive Annual Financial Report (CAFR).  The major differences between the budgetary basis of accounƟng 
and the basis of accounƟng required by GAAP are listed in the following paragraphs.  A reconciliaƟon of the budgetary basis 
and GAAP basis fund balances is provided each year in the CAFR. 
 
 1. For budgetary purposes, only revenues expected to be received in cash during the year or soon thereaŌer are included in 
revenue esƟmates along with unreserved  fund balance expected  to be used during  the coming year.   For GAAP purposes, 
governmental fund type revenues are recognized when they are both “measurable and available” according to the modified 
accrual basis of accounƟng. Proprietary  fund  type  revenues are  recognized when earned according  to  the accrual basis of 
accounƟng. 
 
 2. For budgetary purposes, only amounts that will be spent or encumbered (under contract) by the end of the fiscal year are 
budgeted as expenditures.   For GAAP purposes, governmental and proprietary  fund  type expenditures are  recorded when 
incurred according to the modified accrual and accrual basis of accounƟng.  Encumbered amounts are commonly treated as 
expenditures for budgetary purposes, while encumbrances are never treated as expenditures for GAAP purposes. 
 
 3.  TransacƟons,  such  as  transfers,  classified  as  “other  financing  sources  (or  uses)”  in  the  CAFR  for  GAAP  purposes  are 
classified as revenues and expenditures for budgetary purposes. 
 
 4. All City public trust revenues and expenses are incorporated for GAAP purposes but only included in budgetary revenues 
and expenses to the extent that transfers are budgeted from or to a City fund by the public trust. 
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1. Balanced Budget.  Under Title 11, Oklahoma statutes, SecƟon 17‐206, the budget of expenditures for a fund 

may not exceed the esƟmated revenues, including budgeted fund balance, for the fund.   
 
2. Municipal Budget Act.  The City of Oklahoma City originally chose  to begin using and complying with  the 

Municipal Budget Act (Title 11 SecƟons 17‐201 through 17‐218) on December 18, 1979 (Item VIII. B.) for its 
budget process.   The City will conƟnue to follow the provisions and requirements of the Municipal Budget 
Act in its annual budgeƟng process. 

 
3. Borrowing for Opera ons.  The City will not borrow from any external source to fund ongoing operaƟons. 
 
4. Fund Balance.    Fund  Balance  should  not  be  budgeted  as  revenue  to  support  ongoing  operaƟons  in  the 

annual budget. Fund Balance may be budgeted to fund one‐Ɵme expenditures such as capital projects.  Fund 
balance may be drawn upon for cash flow needs, and may be used as revenue without amending the budget 
if other revenue sources in total fall short of the esƟmate used in the adopted budget. 

 
5. Reserves.  To  provide  cash  flow,  to meet  unexpected  needs,  and  to minimize  the  disrupƟon  caused  by 

decreases  in  revenues over  the course of a fiscal year, City operaƟng  funds should maintain  two  types of 
reserves: conƟngency and operaƟng reserve.  

 
a.  Con ngency.  Each City fund should include an appropriaƟon adequate to fund a conƟngency account of 

a targeted amount of two percent of the fund’s budgeted expenditures.  As needs arise, appropriaƟons 
may be transferred from the conƟngency account within  legal and procedural  limitaƟons on transfers.  
The Municipal Budget Act specifies that no more than ten percent of the total budget may be budgeted 
for miscellaneous purposes.  This account would count as a miscellaneous purpose under the Municipal 
Budget Act because what it will be used for cannot be known. 

 
b.  Opera ng Reserve. OperaƟng reserve is the fund balance carried forward into the next fiscal year that is 

not  budgeted.  Each  city  fund  will  maintain  an  operaƟng  reserve,  although  the  requirements  for 
operaƟng reserve differ depending on the type of fund. 

 
i. General Fund:   The General Fund shall maintain operaƟng reserves at the beginning of each fiscal 

year in the amount of no less than fourteen percent and no more than twenty percent of the total 
General Fund budget for that fiscal year.  This equates to maintaining approximately two months of 
expenditures  in  operaƟng  reserves.    The  Government  Finance  Officers  AssociaƟon  (GFOA) 
recommends a minimum of two months’ worth of expenditures be maintained in operaƟng reserve.  
General Fund operaƟng reserves should be counter cyclical; reserve requirements are higher when 
the financial condiƟon of the City  is beƩer so that operaƟng reserves may be drawn down should 
the  financial  condiƟon worsen.    If  the  operaƟng  reserve  falls  outside  of  the  fourteen  to  twenty 
percent  range,  the  City Manager  will  recommend  appropriate  acƟon  to  address  the  situaƟon.  
Should operaƟng reserve fall below the minimum level it will be the goal of the City to restore the 
operaƟng  reserve  back  to  the minimum  level  within  two  years.    Should  the  operaƟng  reserve 
exceed the recommended maximum level the City Manager may recommend it be used to fund one
‐Ɵme expenditures, such as capital projects. 
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  ii. Other Funds:    Any  fund  that  supports  personnel  or  other  ongoing  operaƟng  expenditures  shall 
maintain  operaƟng  reserves  at  a  target  level  of  five  to  twenty  percent  of  the  total  budgeted 
expenditures of  the  fund  for  the ensuing fiscal year.   For  the purposes of  this secƟon, “budgeted 
expenditures” means  total budgeted expenditures and budgeted  transfers  to other  funds  for  the 
ensuing fiscal year for a fund.  City enterprise funds that are fully supported by a trust of the City, 
such as the Oklahoma City Water UƟliƟes Trust, Oklahoma City Airports Trust or the Oklahoma City 
Environmental Assistance Trust, are excepted from this operaƟng reserve requirement.  Funds that 
are fully supported by a trust will follow the trust policy for operaƟng reserve requirements.   
 

c. Repor ng requirements:   The  City  Manager  shall  noƟfy  the  Mayor  and  Council  of  reserve  and 
conƟngency levels for all funds in the proposed budget. 

 
6. Performance-based Budget.  The City Manager shall develop and present a budget that includes meaningful 

measures of  the performance of City government  in meeƟng  its various service demands.   Such measures 
should  be  Ɵed  to  individual  programs,  address  specific  services  or  funcƟons  and  should  measure  the 
effecƟveness  and  efficiency  of  services  delivered  rather  than  only  the  workload  generated.    Historical 
performance measures data and performance targets for the coming fiscal year shall be transmiƩed to the 
Mayor and City Council along with the proposed budget.  The same informaƟon should be published in the 
Annual Budget Book.  The City Manager shall take into account the validity of the measures and the ability of 
departments to meet the expected level of performance in allocaƟng funds in the proposed budget. 

 
7. Scope of Budget.   The annual budget shall esƟmate revenues and make appropriaƟons for spending on all 

city, state, and federal funds esƟmated to be available to the City during the fiscal year. 
 
  a.  Several funds within the budget have differing controls over them than the adopted budget.  These are 

Grant  Funds,  the  Debt  Service  Fund  and  the  Bond  Fund.   While  appropriaƟons  for  these  funds  are 
contained in the annual budget, they are controlled by different sources than the annual budget. 

 
      i.  The annual budget will contain an esƟmate of revenues and expenditures in the federal, state and 

private grant funds; however, the control on those funds is at the individual grant level, not at the 
broader fund level. 

 
      ii.  The Debt Service Fund, also referred to as the Sinking Fund, will be included in the annual budget, 

however, it is the County Excise Board which approves the final Debt Service budget.  The Finance 
Department will amend the annual budget to bring it in line with the final budget approved by the 
County Excise Boards for the counƟes in which Oklahoma City is located; however, it is that budget 
and state law which governs the Debt Service Fund budget. 

 
8.  Annual Budget Book.    In addiƟon  to  the annual budget adopted by  the City Council,  the City  shall make 

available an Annual Budget Book on the City’s website.  This book shall include such addiƟonal informaƟon 
as may be useful to ciƟzens, including informaƟon on programs, performance and staffing levels. 

 
9. Appropria ons for Fiscal Year. 
 

a.  Level of control.  The annual budget shall be filed with the State Auditor and  Inspector as required by 
Title 11 Oklahoma  Statutes,  SecƟon 17‐209,  to  the  level of  specificity  required by Title 11 Oklahoma 
Statutes, SecƟon 17‐213.  The annual budget shall make appropriaƟons specific to the fund, department 
and general character of expenditure.  Funds may be encumbered in accordance with Title 62 Oklahoma 
Statutes, SecƟon 310.2 and  the City Charter and Code, provided  that  the unencumbered unexpended 
balance of the appropriaƟon as a whole is not exceeded. 
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b. Transfers.   The Oklahoma Municipal Budget Act  (Oklahoma  Statutes Title 11,  secƟon 17‐201 et.  seq) 
provides for certain transfers of unexpended and unencumbered appropriaƟons by the chief execuƟve 
officer  or  designee  as  authorized  by  the  governing  body.    In  order  to  streamline  the  process  and 
decrease delays in processing, the following procedure is put in place: 

 
    i.  The City Manager may authorize transfers of any unexpended and unencumbered appropriaƟon or 

any porƟon  thereof  from  one  account  class  (categories of  budget  as described  in  the Municipal 
Budget Act) to another within the same department or from one department to another within the 
same fund (except that no appropriaƟon for debt service or other appropriaƟon required by law or 
ordinance may be reduced below the minimum required). 

 
    ii.   The City Manager may designate the Assistant City Managers to authorize transfers. 

 
    iii.   The  Finance  Director  may  authorize  transfers  between  account  classes  within  any  department 

within the same fund.  
 
    iv.  The City Manager will  inform the Council of all transfers through regular City Manager reports on 

adjustments to the budget by transfers. 
 
c. Lapsed appropria ons.    The  fiscal  year  ends  on  June  30th.    State  law,  under  Title  62  of Oklahoma 

Statutes SecƟon 310.4, provides a 90 day period  from  June 30th  to September 30th where claims  for 
payment  for goods or services ordered  in the previous fiscal year can be made against appropriaƟons 
from  the  prior  fiscal  year.    AŌer  that  Ɵme,  no  further  claims  can  be  made  against  prior  year 
appropriaƟons.   

 
10. Budget Amendments.  The annual budget shall be amended in accordance with Title 11 Oklahoma Statutes, 
SecƟon 17‐216. 
 
  a.  The governing body may amend the budget to make supplemental appropriaƟons to any fund up to the 

amount of addiƟonal revenues which are available for current expenditures for the fund due to:  
 

    i.  Revenues received or to be received from sources not anƟcipated in the budget for that year; 
 

    ii.  Revenues received or to be received from anƟcipated sources but in excess of the budget esƟmates 
therefor; or  

 
  iii.  Unexpended and  unencumbered  fund  balances  on  hand  at  the  end  of  the  preceding  fiscal  year 

which had not been anƟcipated or appropriated  in the budget. Any appropriaƟon authorizing the 
creaƟng  an  indebtedness  shall  be  governed  by  the  applicable  provisions  of  ArƟcle  10  of  the 
Oklahoma ConsƟtuƟon.  
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b.  If at any Ɵme during the budget year it appears probable that revenues available will be insufficient to 
meet the amount appropriated, or that due to unforeseen emergencies there is temporarily insufficient 
money in a parƟcular fund to meet the requirements of appropriaƟon for the fund, the governing body 
shall  take acƟon as  it deems necessary. For  that purpose,  it may amend  the budget  to reduce one or 
more appropriaƟons or it may amend the budget to transfer money from one fund to another fund, but 
no appropriaƟon for debt service may be reduced and no appropriaƟon may be reduced by more than 
the amount of the unencumbered and unexpended balance thereof. No transfer shall be made from the 
debt  service  fund  to  any other  fund  except  as may be permiƩed by  the  terms of  the bond  issue or 
applicable law.  

 
c.  A budget amendment as provided in this secƟon authorizing supplemental appropriaƟons or a decrease 

in the total appropriaƟon of funds shall be adopted at a meeƟng of the governing body and filed with 
the municipal clerk and the State Auditor and Inspector.  

 
Any resoluƟon amending the budget of any fund to recognize and appropriate fund balance shall state the 
reason for the amendment and the esƟmated impact upon reserve levels. 

 
11. Long-Term Planning.  The City Manager shall, at least, every other year prepare and transmit to the Mayor 

and  City  Council  a  forecast of  City  revenues  and  expenditures  for  the  ensuing  five  years,  and  the major 
financial policy issues likely to be addressed in that five‐year period. 

 
12. Decentraliza on.  The City Manager shall make every effort to involve departments in the preparaƟon of the 

proposed budget and to give managers maximum legal flexibility in encumbering and expending funds once 
the budget is adopted. See e.g., Title 62 Oklahoma Statutes, SecƟon 310.2. 

 
13. Capital Expenditure. Capital expenditure  is the cost of new construcƟon, renovaƟon, acquisiƟon or capital 

maintenance  of  City  infrastructure,  faciliƟes,  or  other  capital  investments,  to  ensure  the  conƟnuaƟon  of 
service, enhance operaƟons and promote economic development.  The City will make efforts to fund capital 
expenditures  through an  increase  in General Fund  spending and  commitment of  “non‐recurring”  revenue 
sources.  As a target, the City will work to budget 1‐3% of the General Fund for capital expenditures. 
 

14. Capital Planning.  Every other year, the City Manager shall submit a five‐year capital  improvement plan to 
the Mayor and City Council.  This plan shall seek to assure the adequate condiƟon and sustainability of the 
City’s  infrastructure,  faciliƟes,  and  capital  investments.  The  Plan  should  also  address  the  City  Council’s 
prioriƟes, federal and state mandates, and be in compliance with the City’s current comprehensive plan. 

 
15. Arbitrage Compliance.   To comply with  federal  regulaƟons on  interest earnings on  tax‐exempt bonds  the 

City  shall annually project payments  to  the  federal government  for arbitrage penalƟes,  rebates and other 
payments for the next five years.  Funds that owe arbitrage penalƟes will pay their own costs each year.   

 
16. Cost Alloca on Plan. The City Manager shall annually prepare and distribute a cost allocaƟon plan.  This plan 

should allocate the costs of the various administraƟve departments among all departments offering direct 
service  to  the public.   The plan  should conform  to all  requirements of  federal  funding agencies  regarding 
such  plans.    The  plan  should  be  as  simple  as  possible while maintaining  equity.    In  preparing  the  cost 
allocaƟon plan, the City Manager shall solicit  input from both the administraƟve departments whose costs 
are  allocated  and  the  direct  service  departments  to which  costs  are  allocated.    The  City Manager may 
determine which allocated costs are paid from one department or fund to another based on ability to pay, 
but shall maintain equitable treatment of all departments or funds. 
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17. Interest and Investment Income.   Interest  and  investment  income  earned  by  each  fund  shall  be 
deposited in the same fund.  All interest and investment income shall have the same purpose as that of 
the fund.  
 

18. Revenues.  The City must be sensiƟve to the balance between the need for services and the City's ability 
to support those services. 

 
a. Mix of Revenues. The City should strive to maintain a diversified mix of revenues in order to balance 

the sources of revenue amongst taxpayers and to provide ongoing stability and predictability.   The 
City  will  strive  to  keep  a  total  revenue mix  that  encourages  growth,  and  keeps  Oklahoma  City 
economically compeƟƟve and a city of choice for people to live and do business. 

 
b. Charges for Services. As much  as  is  reasonably possible, City  services  that provide direct benefit 

should be supported by fees and charges  in order to provide maximum flexibility  in use of general 
City  taxes  to meet  the  cost  of  services  of  broader  public  benefit.  Fees  should  recover  full  costs, 
including all direct costs, capital costs, department overhead, and Citywide overhead. Departments 
that  impose  fees or service charges should prepare and periodically update cost‐of‐service studies 
for such services.  

 

19. Re rement Contribu ons.   The City shall provide  its share of contribuƟons to the City's Police and Fire 
reƟrement systems in accordance with the state statutes establishing each system.  Consistent with §40‐
62(b)  of  the  Municipal  Code,  the  City  shall  provide  the  actuarially  determined  contribuƟon  for  all 
employees  covered  by  the  Oklahoma  City  Employee  ReƟrement  System  (OCERS)  to maintain  a  fully 
funded posiƟon, as determined  in the annual report from the OCERS actuary, up to a maximum of ten 
percent. 

 
 



C  P  

A  

F‐11 

O  C ’          
    C  C .  T      
 : 

 
1.  The Capital Improvement Plan (CIP) covers five years and is prepared every two years. 

2.  The  CIP  idenƟfies  projects  and  includes  esƟmated  capital  cost,  operaƟng  cost  impact,  jusƟficaƟon,  relaƟonship  to 
adopted plans and policies, and proposed sources of funding. 

3.  Project evaluaƟon criteria are established by the City Manager. 

4.  The CIP is sent to applicable boards, trusts, authoriƟes and commissions for review and comment prior to its adopƟon. 
Comments and recommendaƟons need not be incorporated in the plan. 

5.  The City Council adopts  the CIP aŌer at  least one public hearing with adequate noƟce  to ciƟzens of hearing Ɵme and 
place. 

6.  The CIP may be amended by the City Council.  Amendments may change the priority for a project, change the proposed 
commencement year, or increase the esƟmated cost. 

7.  Projects may be added to the CIP by the City Council aŌer recommendaƟon by the City Manager, review by appropriate 
boards, trusts, authoriƟes and commissions, and a public hearing. 

T  C  M    C  C      
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R  P  S  
1.  The City sales tax rate  is currently established at 4.125%.   Of this amount, the General Fund receives 2.25%, the Public 

Safety Sales Tax Fund receives 0.75%, divided equally between the Police and Fire Departments, the Oklahoma City Zoo 
receives 0.125%, and 1.00% is dedicated to BeƩer Streets Safer City. 

2.  The hotel tax collecƟon rate  is established at 5.5% of gross receipts of all room rentals at the sales value of the room.  
CollecƟons are dedicated to promoƟng convenƟon and tourism and to capital improvements at the fairgrounds. 

3.  OccupaƟonal taxes and uƟlity taxes and fees are established at various rates. 

4.  User  fees are established and  revised by  the City Council.   The City Code  includes a general schedule of  fees which  is 
updated by ordinance each Ɵme fees change. 

5.  Fees, penalƟes, and assessments for late payment are authorized by the various provisions establishing fees and taxes. 

 

R  P  
1.  Revenues are esƟmated annually. 

2.  Efforts are made to diversify revenues. 

3.  User  charges  are  reviewed  periodically  and  recommendaƟons  to  increase  or  decrease  charges  are  based  on  the 
following: 

  a.  The history of charge levels, including how long present charges have been in place. 

  b.  For charges that defray all or part of the cost of delivering a service, how revenues compare to costs. 

  c.  How City charges compare to those of surrounding and comparable ciƟes. 

  d. The potenƟal impact on the City, the local economy and on individuals and firms who will pay the charge. 

4.  Increases to user charges are to be implemented incrementally whenever possible. 
 
Sales, use and hotel tax revenues are monitored and reported to the City Manager, the Mayor and City Council each month.  
Total City revenues are monitored, analyzed and reported to the City Manager monthly and to the Mayor and City Council 
quarterly. 



I  

F‐13 

A  

T  C  T         
 C ’  : ,     . 

 
The City Council approved a  revised and updated  investment policy effecƟve August 1, 2017.   The City’s  investment policy 
incorporates City Charter, Municipal Code and statutory requirements and recognizes standards promulgated by the Govern‐
ment Finance Officers AssociaƟon and the AssociaƟon of Public Treasurers of the United States and Canada.   In accordance 
with this policy, the City Treasurer follows three major prioriƟzed objecƟves in invesƟng the City’s funds: safety, liquidity and 
return on investments. 
 
Safety.  Safety of principal is the foremost objecƟve of the City’s investment program.  Investments of the City shall be under‐
taken in a manner that seeks to ensure the preservaƟon of capital of the porƞolio.  This objecƟve will be to minimize credit 
risk and interest rate risk. 
 
Liquidity. The City’s investment porƞolio shall at all Ɵmes be sufficiently liquid to enable the City to meet all operaƟng cash 
flow needs that are reasonably anƟcipated.   This will be accomplished by structuring the porƞolio so that securiƟes mature 
concurrent with cash needs to meet anƟcipated demands. 
 
Return on Investments. The City’s investment porƞolio shall be designed with the objecƟve of aƩaining a market rate of re‐
turn throughout budgetary and economic cycles, taking into account the City’s investment risk constraints, liquidity needs and 
cash flow characterisƟcs of the porƞolio.  Return shall be subordinate to safety and liquidity. 
 
The Charter of Oklahoma City ArƟcle IV, § 13, provides for the investment of municipal funds in the custody of the City Treas‐
urer upon the direcƟon of the Council and only in such securiƟes as are provided by the ConsƟtuƟon and the laws of the State 
of Oklahoma for the investment of the municipal funds.  The statutes that bear on the investment of municipal funds are 62 
O.S. Supp. 2000 § 348.1; 62 O.S. Supp. 2000 §§ 348.3 and 62 O.S. Supp. 2000 §§ 517.1 et seq.  The City Manager is authorized 
to appoint Assistant City Treasurers to assist with the funcƟon of the City Treasurer and perform the duƟes of City Treasurer 
in absence or  incapacity as specified  in the Oklahoma City Municipal Code, § 2‐232 (2002).   In accordance with these provi‐
sions, the City Treasurer and Assistant City Treasurers will authorize all purchases, sales and trades of investments in accord‐
ance with the scope, objecƟves and covenants of the policy including those recommended by any independent professional 
investment consultants hired by the City.  The City Treasury personnel involved in the investment process shall act responsibly 
as custodians of public  funds.   The City Treasurer shall be  responsible  for all  transacƟons undertaken and shall establish a 
system of controls and procedures to regulate the acƟviƟes of assistants and any independent professional investment con‐
sultants. 
 
The City Treasury personnel who have authority to invest public funds, make wire transfers, or who have signatory authority 
for depository accounts are required  to be bonded  in accordance with  the Oklahoma City Municipal Code, § 2‐233  (2002).  
The City Treasurer and a designee of the City Manager’s Office will review all investment transacƟons. 
 
The City currently  invests  in short‐term U.S. Treasury securiƟes, callable and non‐callable agencies, collateralized or  insured 
cerƟficates of deposit, collateralized savings accounts, money market  funds  repurchase agreements and prime commercial 
paper.   Repurchase agreements are  fully collateralized by U.S. Treasury securiƟes and agencies under a master repurchase 
agreement. 
 
The City’s basic investment strategy is to structure the investment porƞolio to meet various cash flow needs and aƩain a mar‐
ket‐average rate of return. 
 
Through historical experience, the Treasurer has documented the on‐going cash flow needs of the City (e.g. bi‐weekly payroll, 
vendor payments, debt service payments, and capital project  requirements).    In most  instances,  investment maturiƟes are 
laddered  to cover specific, known cash flow  requirements  throughout  the year, such as debt service payments and capital 
improvement program expenditures.  Short term investments, including money market funds, high balance savings accounts 
and prime commercial paper are maintained for liquidity. 
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This porƞolio strategy allows the City to meet liquidity requirements and provides the City reasonable rates of return under 
various market condiƟons.  The porƞolio is structured within the maturity and type limitaƟons described below. 

 

M  L  
Percentage of Total Invested Principle 

 
I  T  L  
Percentage of Total Invested Principal 

 
*Includes SLGS 
 
The investment policy also has addiƟonal provisions pertaining to the following: 
 

 Standard of care 

 Ethics and conflict of interest 

 Authorized depository insƟtuƟons/financial dealers 

 CollateralizaƟon 

 Safekeeping and custody 

 Delivery versus payment 

 Internal controls 

 Investment commiƩee 

 Investment procedures 

 Record keeping and reporƟng 

 Interest earnings 

 CompeƟƟve selecƟon of investments 

 Performance standards 

 Bond fund proceeds 

 Policy adopƟon 

 Advance refunding escrows 

  MAXIMUM %  MINIMUM % 

0‐1  Year  100%  5%‐25% 

1‐3  Years  90%  0% 

3‐5  Years  90%  0% 

  MAXIMUM %  MINIMUM % 

Repurchase agreements  100%  0% 

U.S. Treasury SecuriƟes*  100%  0% 

CerƟficates of deposit  50%  0% 

Money market funds  100%  0% 

Savings account  100%  0% 

U.S. non‐callable agencies securiƟes   100%  0% 

U.S. callable agencies securiƟes  20%  0% 

Prime commercial paper  7.5%  0% 

Direct City debt obligaƟon and judgments   5%  0% 
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T  C     ,    C    ,   
   : 

 
General Obligation Bonds. The City may issue general obligation bonds that have been approved by a majority of the voters, 

voting  in  an  election,  for  the  purpose  of  approving  various  municipal  improvements.    These  bonds  are  sold  at  a 
competitive public sale, backed by the full faith and credit of the City, and retired by an annual ad valorem property tax 
levy. The City strives to issue general obligation bonds in amounts designed to keep the ten year average ad valorem tax 
rate at or near 16 mills. 

2. Revenue Bonds. The City has created a number of trusts to finance City services that have issued revenue bonds to acquire 
assets or construct  improvements.   The debt of these trusts does not constitute debt of the City and  is payable solely 
from the resources of the trusts. 

  

  

T  C ’         ,  
: 

  
1. To maintain a balanced relationship between issuing debt and pay‐as‐you‐go financing. 

2. To use debt only for capital projects that cannot be financed from current revenues. 

3. To schedule maturities of debt so as not to exceed the expected useful life of the capital project or asset(s) financed. 

4. To maintain and  improve current bond  ratings so  that borrowing costs are minimized and access  to credit  is preserved.  
Good communication with bond rating agencies will be maintained and  the City will  follow a policy of  full disclosure on 
official bond statements. 

5. To actively monitor  its  investment practices  to ensure maximum  returns on  its  invested bond proceeds while complying 
with Federal arbitrage requirements. 

6.  To  comply with all  continuing disclosure obligations and  reporting of material events as  required by  the Securities and 
Exchange Commission Rule 15c2‐12.  
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T  C  C       : 
 
1.  Comply with all perƟnent state and local legal requirements governing purchasing. 

2.  Act to purchase for the City the highest quality in supplies and contractual services at the least expense consistent with 
prevailing economic condiƟons, while establishing and maintaining a reputaƟon of fairness and integrity. 

3.  Endeavor  to obtain  as  full  and open  compeƟƟon  as possible on  all purchases  and  sales,  and  to  compeƟƟvely bid  all 
formal contracts without undue restricƟons and with open compeƟƟon. 

4.  Provide a fair and equal opportunity to all vendors. 

5.  Maximize the possibiliƟes of buying in large quanƟƟes, so as to take full advantage of discounts. 

6.  Strive to process all payments due vendors promptly and without unnecessary delay. 

7.  Obtain the greatest possible revenue from the disposal of surplus or obsolete materials and equipment. 

8.  Conduct  the enƟre process of public purchasing  in an open,  imparƟal and ethical manner.    In  this  regard,  this policy 
prohibits the acceptance of gratuiƟes, giŌs or other favors that might raise quesƟons concerning the imparƟality of the 
process.  

9.  Maintain accountability through a system of checks and balances, stringent accounƟng and budget controls and periodic 
reports to supervising officials. 

10.  Keep  abreast  of  current  developments  in  the  field  of  purchasing,  pricing,  market  condiƟons  and  new  product 
development, and to secure for the City the benefits of any research done in the field of purchasing. 

11.  The City Manager, with the assistance of the Municipal Counselor and City Auditor, has  issued a City of Oklahoma City 
Purchasing  Policies  and  Procedures Manual  to  all  departments  based  on  the  formal  policies  established  by  the  City 
Council. 

12.  The City Manager shall amend the manual as required by changes in perƟnent law, ordinances or operaƟng procedures. 



A   A  

F‐17 

A  

F  R  
1.  The  City’s  approach  to  financial  reporƟng  and  disclosure  is  comprehensive,  open  and  accessible.    The  objecƟve  of 

financial  reporƟng  acƟviƟes  is  to  provide  interested  parƟes  with  accurate,  Ɵmely  and  understandable  informaƟon 
concerning the City’s financial operaƟons and results. 

2.  The City has a comprehensive accounƟng  informaƟon system.    Interim financial statements provide City management, 
the Mayor and City Council with  regular financial analyses.   The City’s accounƟng and financial  reporƟng comply with 
Generally Accepted AccounƟng Principles (GAAP). 

3.  The  City  produces  a  Comprehensive  Annual  Financial  Report  (CAFR)  for  the  City  and  the  Oklahoma  City  Employee 
ReƟrement System and annual reports for major public trusts, in accordance with state and federal law.  This reporƟng 
aƩempts  to meet  or  exceed  industry  standards  (established  by  the  Governmental  AccounƟng  Standards  Board)  for 
financial  reporƟng.    The  CAFR  encompasses  the  City  and  related  public  trusts,  associaƟons,  foundaƟons,  etc.  as 
determined  to comprise  the City’s  reporƟng enƟty and over which  the City exercises accountability and serves as  the 
City’s primary external reporƟng document. 

4.  The  City  also  produces  financial  reports  meeƟng  regulatory  requirements  for  secondary  market  disclosure,  as 
determined by the SecuriƟes and Exchange Commission and other financial documents required to maintain the City’s 
regulatory compliance. 

 

I  C  
1.  The  City’s  internal  control  environment  is  designed  to  safeguard  City  assets  and  provide  reliable  financial  records.  

Reasonable assurances are provided through implementaƟon of the following internal controls. 

a.  TransacƟons  are  executed  in  accordance  with  City  Council  and/or  management’s  general  or  specific 
authorizaƟon. 

b.  TransacƟons are  recorded as necessary  to permit preparaƟon of financial statements  in conformity with 
GAAP or other criteria applicable to such statements and/or to maintain accountability for assets. 

c.  Access to assets is permiƩed only in accordance with the City Council and/or management’s authorizaƟon. 

d.  The  recorded  accountability  for  assets  is  compared with  the exisƟng  assets  at  reasonable  intervals  and 
appropriate acƟon is taken with respect to any differences. 

2.  The City’s internal controls are reviewed annually as a part of the independent audit and in compliance with federal and 
state regulaƟons.  Internal controls are also rouƟnely reviewed by internal auditors.  The City implements cost effecƟve 
management and internal control recommendaƟons. 
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1.  By City Council resoluƟon, the Audit CommiƩee Charter was established as a standing commiƩee of the City Council. 

2.  The  Audit  CommiƩee  reviews  maƩers  relaƟng  to  internal  and  external  audiƟng  and  the  City’s  system  of  internal 
controls.  The Audit CommiƩee promotes cooperaƟon among auditors and management, preserves the independence of 
the audiƟng funcƟon and ensures that appropriate acƟon is taken on audit findings. 

3.  The City Charter and Oklahoma Statutes  require an annual  independent audit.   Statutes also  require annual audits of 
acƟve public trusts.  The City and its public trusts comply with audit requirements.  

4.  The  City’s  independent  auditor  is  compeƟƟvely  selected  based  on  technical  qualificaƟons  to  obtain  qualified  audit 
services at the lowest cost to the City. 

5.  By  City  Council  resoluƟon,  public  trusts  of which  the  City  is  the  beneficiary  are  encouraged  to  use  the  independent 
auditor  compeƟƟvely  selected  by  the  City.  The  City  complies  with  the  Single  Audit  Act  which  requires  that  a 
comprehensive audit of federal funds be conducted in conjuncƟon with the City’s annual financial audit associated with 
the CAFR. 

6.  The City Auditor  is appointed by  the Mayor and City Council.   The posiƟon of City Auditor  is established by  the City 
Charter  and  the office has been  confirmed  and  established by ordinance  as  the AudiƟng Department.    The AudiƟng 
Department  and  the  City  Auditor  are  a  part  of  the  Division  of  Public  Affairs  whose  duƟes  and  responsibiliƟes  as 
established by the City Charter or related ordinance include, but are not limited, to the following: 

a.  determine whether management has established and complied with procedures and pracƟces  to ensure 
that: 

City operaƟons are being conducted efficiently and effecƟvely,  in a manner consistent with the  intended 
objecƟves  of  the  governing  body  and  in  compliance  with  applicable  laws  and  regulaƟons;  resources, 
including funds, contractual rights, property and personnel, are adequately safeguarded; and financial and 
management records and reports disclose fairly, accurately and completely all informaƟon that is required 
by  law,  that  is necessary  to assess  the City's financial posiƟon and  that  is necessary  to understand and 
evaluate the results of operaƟons. 

b.  evaluate and report on the adequacy and   effecƟveness of the  internal control structure established and 
uƟlized over the payment of municipal funds; 

c.  aƩend bid openings and verify the correctness, completeness and accuracy of bids received; and 

d.  receive and file annually property inventories. 

7.  The Office of  the City Auditor develops  an  audit plan which  is  submiƩed  for  the  review  and  approval of Mayor  and 
Council.  The Comprehensive Audit Plan is a detailed work program that allocates the professional hours available among 
specified audit engagements. 

8.  Policies and procedures adopted by resoluƟon of Mayor and Council direct that the operaƟons of the Office of the City 
Auditor shall be conducted in accordance with government audiƟng standards. 
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S   B  R  
 
1.  Scope of Budget. This budget complies with the policy requiring that all City funds be budgeted. 

2.  Appropria ons for Fiscal Year. The budget complies with policy requirements regarding level of budgetary control and 
appropriaƟons lapsing at the end of the fiscal year. 

3.  Financial Forecast. InformaƟon from the five‐year financial forecast, required at least every two years, was last present‐
ed to Council in February. 

4.  Decentraliza on. This budget was prepared with department involvement as required by the policy. 

5.  Performance-based Budget. This budget  includes measures of performance and has considered  them when allocaƟng 
funds, as required by the policy. 

6.  Opera ng Reserves. The policy requires each City fund to maintain two types of reserves: fund balance and conƟngency. 

 Con ngency. Each City fund should include an appropriaƟon adequate to fund a conƟngency account of a targeted 
amount of 2% of the fund’s budgeted expenditures. Refer to the Table of Compliance for conƟngency levels for each 
operaƟng fund. 

 Fund Balance. Fund Balance is an unbudgeted reserve which may be drawn upon for cash flow needs, and may be 
used as revenue without amending the budget if other revenue sources in total fall short of the esƟmate used in the 
adopted budget. The policy states that Fund Balance should not be used to fund on‐going operaƟons and this budg‐
et meets this requirement. 

 General Fund. The General Fund shall maintain reserves at the beginning of each fiscal year in the amount of no less 
than fourteen percent and no more than twenty percent of the total General Fund budget for that fiscal year. This 
equates to maintaining approximately two months of expenditures  in operaƟng reserves. For the purposes of this 
secƟon, “budgeted expenditures” means total budgeted General Fund expenditures and budgeted transfers to oth‐
er funds for the ensuing fiscal year.   

 Other Funds.  Any fund that is not parƟally funded through transfers from the General Fund and supports personnel 
or other ongoing operaƟng expenditures shall maintain reserves at a target  level of five to twenty percent of the 
total budgeted expenditures of the fund for the ensuing fiscal year. City enterprise funds that are fully supported by 
a trust of the City are excepted from this operaƟng reserve requirement. Funds that are fully supported by a trust 
will follow the trust policy for operaƟng reserve requirements.  

7.  Borrowing for Opera ons. This budget will not require any fund to borrow for ongoing operaƟons. 

8.  Balanced Budget. The budget  is balanced  in accordance with the Municipal Budget Act. EsƟmated revenues,  including 
budgeted fund balance, meet or exceed anƟcipated expenditures. 

9.  Capital Expenditures. City policy  is that non‐recurring revenue be used for capital and one‐Ɵme expenses. As a target, 
the City works to budget 1‐3% of the General Fund for capital expenditures.  

10.   Cost Alloca on Plan. A cost allocaƟon plan was prepared, distributed to departments, and used as the basis for deter‐
mining AdministraƟve Service Chargebacks as required by policy. 

11.  Interest and Investment Income. Interest and  investment  income earned by each fund shall be deposited  in the same 
fund.  

12.  Budget Amendments. If budget amendments are necessary, they will be conducted as required by policy. 
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Operating Only FY22 FY22 Contingency Projected Fund Bal.

Proposed Budgeted as a % Unbudgeted as a %

Budget Contingency of Budget Fund Balance of Budget

(a) (b) (c) (d)

(e) General Fund $496,438,808 $6,667,160 1.34% $145,420,396 29.29%

(g) Asset Forfeiture Fund $3,972,087 1,062,336 26.75% $1,948,139 49.05%

Court Admin. and Training Fund 227,000 6,400 2.82% 46,528 20.50%

(g) Fire Sales Tax Fund 47,102,384 1,515,000 3.22% 8,577,233 18.21%

(e,f,g) Hotel/Motel Tax Fund 11,482,102 0 0.00% 4,626,326 40.29%

(e) MAPS 3 Use Tax 4,472,309 0 0.00% 0 0.00%

(e) MAPS 4 Use Tax 1,740,752 0 0.00% 0 0.00%

(g) Medical Service Program Fund 6,882,212 1,832,649 26.63% 9,362,566 136.04%

(g) Police Sales Tax Fund 44,942,380 1,566,579 3.49% 13,379,127 29.77%

(g) Stormwater Drainage Fund  19,478,636 600,000 3.08% 9,191,712 47.19%

(f,i) Zoo Sales Tax Fund 14,932,948 0 0.00% 0 0.00%

Funds Supported by the General Fund or Other Entities (h)

(i) Airports $20,814,028 $336,882 1.62% $1,435,935 6.90%

Emergency Management Fund 9,567,491 200,000 2.09% 1,849,367 19.33%

Internal Service Fund 55,962,138 844,918 1.51% 9,423,521 16.84%

(i) Transportaion and Parking Fund 4,835,397 150,767 3.12% 903,516 18.69%

(i) Solid Waste Mgmt. Fund 10,581,978 300,000 2.84% 0 0.00%

(i) Water Fund 67,668,196 1,260,000 1.86% 0 0.00%

(i) Wastewater Fund 31,941,963 630,000 1.97% 0 0.00%

NOTES:

(a)

(b)

(c)

(d)

(e)

(f)

(g)

(h)

(i)

The budgeted contingency includes only operating contingencies.

The City's Financial Policies set a target of 2% for budgeted contingency.

The City's Financial Policies set an 14‐20% target for unbudgeted fund balance in the General Fund and 5 to 20% 

in other funds.

The Projected Unbudgeted Fund Balance figures were calculated using estimates developed at the time the 

budget was presented to the City Council

These funds can rely on the General Fund or other entities for some or all of their funding and, therefore, do not 

have the same fund balance requirements as other funds.  

All expenditures managed in these funds are expended on behalf of trusts. City enterprise funds that are fully 

supported by a trust of the City are excepted from the unbudgeted fund balance requirement.

These funds are dedicated for use by other entities; contingency is included in the receiving entity's budget.

These funds carry a high unbudgeted fund balance as a reserve for future projects.

Contingency is below target levels of 2% because of a management decision to lower contingency in order to 

maximize availability of funds for departmental programs.
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Account – An entity for recording specific revenues or expenditures, or for grouping related or similar classes of revenues and 
expenditures and recording them within a fund or department. 
 
Account Class – A category of expenditures used in the budget and based on the Municipal Budget Act.  Specifically, Personal 
Services, Other Services and Charges, Materials and Supplies, Capital Outlay, Debt Service and Transfers. 
  
Account Code –  An  expenditure  or  revenue  account  number  such  as  office  supplies  or  rental  of  equipment.    This  is 
synonymous with line item. 
  
Accrual Basis of Accounting –  The  accrual  basis  of  accounting  recognizes  revenues, when  earned,  and  expenses, when 
incurred, as opposed to recognizing revenues when received and expenses when paid.  The accrual basis of accounting is used 
in proprietary fund types and the pension trust fund. 
  
ADA – Americans with Disabilities Act.   Enacted in 1990 and amended in 2008 as a wide‐ranging civil rights law that prohibits 
discrimination based on disability.    In regard to public entities, the act also mandates compliance with specific physical and 
procedural access regulations to all service and programs offered.  
  
Administrative Services Charge –  An  internal  charge  to  departments  for  central  services  provided  by  General  Fund 
departments. 
  
Adopted Budget – A plan of financial operation, legally adopted by the City Council, providing an estimate of expenditures for 
a given fiscal year and a proposed means of financing them.  The legal requirements for adopting a budget are set forth in the 
Oklahoma State Statutes (Title 11 Sections 17‐201 ‐ 17‐216, known as the Municipal Budget Act). 
  
Ad Valorem Tax – A tax based on the value of real property, most commonly real estate.  The City can only use this revenue 
source to pay General Obligation Bond debt and pay judgments against the City. 
  
A/E or A&E – Architect and engineering services. 
  
AFSCME – American Federation of State, County and Municipal Employees.  This bargaining unit represents non‐uniform and 
non‐management City employees. 
  
Agenda –  A list or outline of items to be considered or performed by the governing body.  
  
Allocation – Part of a  lump‐sum appropriation designated for expenditure by specific organizational units and/or for special 
purposes, activities or objects. 
  
Appropriated Fund Balance – Any fund balance appropriated for a fund for the budget year. 
 
Appropriation – An authorization to expend or encumber revenues and fund balance of a fund. 
  
Arbitrage – A requirement that if the investment earnings on tax‐exempt bond proceeds exceed the interest paid on the bond 
issue, then the excess earnings above the interest paid on the bonds must be forwarded to the U.S. Treasury. 
  
ARRA – American Recovery and Reinvestment Act.  Enacted in 2009, an economic stimulus package enacted by the 111th U.S. 
Congress in February 2009 to create jobs and promote investment and consumer spending. 
  
Balanced Budget – A budget developed wherein estimated  revenues,  including budgeted  fund balance, meets or exceeds 
budgeted expenditures. 
  
Base Budget – An estimate of the funding available for existing programs as established by the Office of Management and 
Budget for each department at the beginning of a budget cycle. 
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BEDI – Brownfield Economic Development Initiative.  An economic development grant program designed to assist cities with 
the  redevelopment  of  abandoned  and  underused  industrial  and  commercial  facilities  impacted  by  environmental 
contamination. 
  
Better Streets, Safer City –   On  Sept.  12,  2017, Oklahoma City  voters  approved  13 bond propositions  and  two  sales  tax 
initiatives known as the Better Streets, Safer City projects.  The 10‐year, $967 million bond package invests in streets, police 
and fire facilities, parks and other basic needs. A permanent 1/4 cent sales tax was passed that provided funding for 129 more 
police officers and 57 more firefighters with an annual $26 million boost for public safety and other day‐to‐day operations. It's 
the first increase in the permanent general operations sales tax rate since 1976.  The final initiative is a temporary, 27‐month 
one cent sales tax will generate $240 million for street resurfacing, streetscapes, trails, sidewalks and bicycle infrastructure.  
 
BID – Business Improvement District.  A public/private sector partnership in which property and business owners of a defined 
area elect  to make a collective contribution  to  the maintenance, development, and marketing of  their commercial district.  
This is accomplished through an additional assessment against each property in the Business Improvement District. 
 
Bond Rating –  A  bond  rating  performs  the  isolated  function  of  credit  risk  evaluation.   While many  factors  go  into  the 
investment decision‐making process, the bond rating is often the single most important factor affecting the interest cost on 
bonds. 
  
Budget – A plan of financial operations for a fiscal year,  including an estimate of proposed expenditures for given purposes 
and the proposed means for financing them. 
 
Budget Summary – A tabular listing of revenues by source and expenditures by fund and by department within each 
fund for the budget year. 
 
Budget Year – The fiscal year for which a budget is prepared or being prepared. 
  
Budgetary Basis – The basis of accounting used for the purpose of budgeting.  The City uses a modified cash and expenditures 
basis.  This means that revenues are not recognized until they are received, and expenditures are recognized when they are 
incurred or committed not when the funds are actually spent. 
  
Budgeted Fund Balance – The amount of the carryover or Fund Balance from the prior year that is projected to be used to 
fund expenditures in the budget.  Budgeted Fund Balance is counted as revenue for budget purposes. 
  
Budgeted Reserve – See Contingency. 
  
CAFR  – Comprehensive Annual  Financial Report.    The City prepares  this  annual  report which provides  the public with  an 
accurate picture of current financial conditions. 
  
CALEA – Commission on Accreditation for Law Enforcement Agencies.  Created in 1979, a program for establishing a body of 
standards for law enforcement professionals and administering an accreditation process. 
  
Capital Budget – A one‐year plan for financing a program of long‐term work projects for the physical development of the City.  
The  capital budget  is usually  enacted  as part of  the  complete  annual budget, which  includes other operating  and  capital 
outlay and is based on a Capital Improvement Program. 
  
Capital Improvement Program (CIP) – A five‐year plan for financing long‐term work projects for the physical development of 
the  City  which  identifies  each  project,  the  expected  beginning  and  ending  date,  annual  cost  and  proposed method  of 
financing each project. 
  
Capital Outlay – Expenditures of at least $50,000 that result either in the acquisition of fixed assets or property, durable for 
longer than one year. 
  
Capital Project – A project to acquire, develop, improve, or maintain City infrastructure, facilities, and/or capital assets (long‐
term investments held for a period of more than one year) 
 
CCTV – Closed Circuit  Television.    CCTV  is  a  video  camera  and  TV monitoring  system  primarily  used  for  surveillance  and 
security. 
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CDBG  –  Community  Development  Block  Grant.    The  CDBG  is  a  program  of  the  U.S.  Department  of  Housing  and  Urban 
Development.  CDBG  grants  fund  local  community  development  through  affordable  housing,  anti‐poverty  programs  and 
infrastructure development.  National priorities include activities that benefit citizens with low to moderate income, prevent 
or eliminate slums or blight, and other community development activities that address an urgent threat to health or safety.  
These  grants may  be  used  for  real  estate  acquisition,  relocation,  demolition,  rehabilitation  of  housing  and  commercial 
buildings,  construction of public  facilities,  improvements  to water  and  sewer  facilities,  streets, neighborhood  centers,  the 
conversion of school buildings, as well as for public services, such as economic development and job creation/retention. 
 
CEPA – Clarence E. Page Airport.  This general aviation airport is home to small aircraft and aviation‐related enterprises. 
  
CHAPPS – Cops Helping Alleviate Police Problems.   Developed  in 1983, CHAPPS offers support  to  the Oklahoma City Police 
Department employees and their families without cost or obligation by responding to “critical incidents” that may overwhelm 
a person’s emotional coping mechanisms. 
  
Chargeback – A charge to departments receiving services from another City department.   See Internal Service Fund. 
 
Chief Executive Officer – The mayor of an aldermanic city or a strong‐mayor‐council city, the mayor of a town, or  the city 
manager or chief administrative officer as it may be defined by applicable law, charter or ordinance. 
  
CLEET  –  Council  on  Law  Enforcement,  Education  and  Training.    Established  in  1963,  CLEET  supports  Oklahoma  law 
enforcement  by  enhancing  public  safety,  providing  education  and  training,  promoting  professionalism  and  enhancing 
competency within the ranks of Oklahoma law enforcement. 
 
CWA – Clean Water Act.   Enacted in 1972, the Act establishes the basic structure for regulating discharges of pollutants into 
the waters of the United States and regulating quality standards for surface waters.   
  
C-MOM – Capacity Assurance, Management, Operation and Maintenance Programs.  C‐MOM is an approach presented by the 
Environmental Protection Agency to manage wastewater facilities.  The plan includes using an information‐based approach to 
setting  priorities,  evaluating  capacity  for  all  parts  of  the  system,  developing  a  strategic  approach  to  preventative 
maintenance, and conducting periodic program audits to identify deficiencies and potential problems. 
  
CNG – Compressed Natural Gas.  CNG is a fossil fuel and clean burning alternative to gasoline, diesel and propane. 
  
COBRA – Consolidated Omnibus Budget Reconciliation Act.  Enacted in 1985, a portion of the Act sets forth requirements for 
employers and employees with regard to health insurance after leaving employment. 
  
Contingency – An amount designated in the budget of a specific fund for use in unforeseen circumstances. 
  
COTPA – Central Oklahoma Transportation and Parking Authority.  Established in 1966, COTPA provides public transit services 
in the City and, through contracts, in many suburban areas and also operates downtown parking garages. 
  
Core to Shore –  A  planning  process  to  focus  on  development  between  the  downtown  core  south  to  the  shore  of  the 
Oklahoma River.  The Core to Shore zone covers approximately 1,375 acres impacted by the I‐40 realignment. 
 
Current year – The year in which the budget is prepared and adopted, or the fiscal year immediately preceding the budget   
year.                       
  
Debt Service –  The  amount  owed  for  principal  and  interest  of  bonds  and  other  debt  instruments  according  to  a 
predetermined payment schedule. 
  
Dedicated Revenues – Income that is restricted by law to fund specific purposes. 
 
Deficit – The excess of a fund's current liabilities and encumbrances over its current financial assets as reflected by its books 
of account. 
  
Demand Measure – A specific type of performance measure used  in the City’s Leading  for Results process referring to the 
number of total units of service expected to be requested or required. 
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Department  –  A  functional  unit within  a  fund which  carries  on  a  specific  activity,  such  as  a  fire  department  or  a  police 
department within a general fund.   
  
Division – See “Line of Business.” 
  
DOE  – Department  of  Energy.    The  federal  agency whose mission  is  to  advance  energy  technology  and  promote  related 
innovation in the United States.   
  
DOJ – Department of Justice.  The federal agency responsible for criminal investigation and law enforcement.   
 
EEOC – Equal Employment Opportunity Commission.   The federal agency tasked with ending employment discrimination  in 
the United States. 
  
Efficiency Measure – A specific type of performance measure used in the City’s Leading for Results process measuring cost or 
expenditure per Output or Result. 
  
EMSA – Emergency Medical Services Authority.  EMSA is a trust of the Tulsa and Oklahoma City governments. As an arm of 
local government, EMSA puts out bids  for a private ambulance  service  to provide emergency and non‐emergency medical 
services and dispatching in the Oklahoma City area. 
  
Encumbrances  –  Obligations  in  the  form  of  purchase  orders,  contracts,  or  salary  commitments  that  are  charged  to  an 
appropriation and  for which a part of  the appropriation  is  reserved.   Encumbrances are eliminated when paid or when an 
actual liability is set up. 
  
Enterprise Fund – Funds where the costs are financed primarily through user charges. 
  
EPA – Environmental Protection Agency.   The agency of the federal government charged with protecting human health and 
with safeguarding the natural environment (air, water, and land). 
 
Estimated Revenue – The amount of  revenues estimated  to be  received during  the budget year  in each  fund  for which a 
budget is prepared. 
  
Excise Tax – Taxes paid when purchases are made on specific goods or activities and often included in the price of the product 
or service.  An example would be taxes on tobacco.   
  
Expenditures – The total outflow of funds represented by: (a) supplies, materials and services received for current operations; 
(b) payments  in the form of goods or services received; (c) equipment and other assets received; (d) payment for servicing 
debts including interest or principal; and (e) transfers to other funds. 
  
FAA – Federal Aviation Administration.  The federal agency responsible for the regulation of civil aviation and overseeing the 

development of air traffic control. 

FEMA  –  Federal  Emergency Management  Agency.    An  agency  of  the  United  States  Department  of  Homeland  Security 
established to coordinate the response to disaster that has occurred  in the United States and overwhelms the resources of 
local and state authorities.   
  
Fiscal Year (FY) – The annual period for reporting fiscal operations which begins and ends on dates as the Legislature provides 
or as provided by law. The City’s fiscal year is July 1 to June 30. 
  
Fixed Assets – Assets with a useful life in excess of one year and an initial cost equal to or exceeding $50,000  Classifications 
include land, buildings, machinery, furniture, equipment, and construction in progress. 
  
FLSA – Fair Labor Standards Act.   Enacted  in 1938, a  federal  law  that established  the national minimum wage, guaranteed 
time and‐a‐half for overtime for certain jobs, and other employment laws. 
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FMLA – Family and Medical Leave Act.  Enacted in 1993, this federal labor law allows an employee to take unpaid leave due to 
illness or to care for a sick family member. 
  
FOP – Fraternal Order of Police.  This bargaining unit represents sworn law enforcement officers. 
  
Franchise Tax – A gross receipts tax assessed on public utilities granted a franchise by the voters for use of City rights of way. 
  
Fund – An  independent fiscal and accounting entity with a self‐balancing set of accounts to record cash and other financial 
resources,  together with  all  liabilities, which  are  segregated  for  the  purpose  of  carrying  on  specific  activities or  attaining 
certain objectives. 
 
Fund Balance – The excess of a fund's current financial assets over its current liabilities and encumbrances, as reflected by its 
books of account. 
  
Generally Accepted Accounting Principles (GAAP) – The standard framework of guidelines for financial accounting which sets 
forth  the standards conventions, and  rules accountants  follow  in  recording and summarizing  transactions and preparing of 
financial statements and annual reports. 
  
General Fund – A  fund used  to account  for all monies received and disbursed  for general municipal government purposes 
including all assets,  liabilities, reserves,  fund balances, revenues, and expenditures  that are not accounted  for  in any other 
fund.  
 
GIS  – Geographical  Information  System. GIS  integrates  hardware,  software,  and  data  for  capturing, managing,  analyzing, 
editing  and  sharing  and  displaying  all  forms  of  geographically  referenced  information  and  can  be  integrated  into  any 
enterprise information system framework. 
  
GO Bond –  General  Obligation  Bond.    GO  Bonds  are  issued  by  The  City  of  Oklahoma  City  to  finance  major  capital 
improvements and  infrastructure projects.   GO bonds require a vote of the citizens and they are repaid over time with real 
property (ad valorem) taxes. 
 
GOLT Bond – General Obligation  Limited  Tax Bond.   GOLT Bonds  are  issued  by  The  City  of Oklahoma  City  for  economic 
development to provide funding for the City’s Strategic Investment Program.  GOLT bonds require a vote of the citizens and 
they are repaid over time with real property (ad valorem) taxes. 
 
Governing Body – The city council of a city, the board of trustees of a town, or the legislative body of a municipality as it may  
be defined by applicable law or charter provision. 
  
Grant – A contribution by an organization (most often the federal government) to support a particular function. 
  
GRAVE – Gun Resistance and Violence Education.  An educational awareness program sponsored by the Oklahoma City Police.   
  
HIDTA – High  Intensity Drug Trafficking Area.   Established  in 1990, a drug‐prohibition enforcement program  that  identifies 
certain areas for increased law enforcement activity. 
  
Hiring Freeze – A temporary restriction on hiring in order to achieve financial savings. 
  
HOME – Home  Investment Partnership Program.   HOME  is  the  largest Federal block grant  to  state and  local governments 
designed exclusively to create affordable housing for low‐income households.  Each year it allocates approximately $2 billion 
among the states for hundreds of localities nationwide. 
  
HOPWA – Housing Opportunities for People with AIDS. This HUD program addresses the specific needs of persons living with 
HIV/AIDS  and  their  families.    It makes  grants  to  local  communities,  states,  and  nonprofit  organizations  for  projects  that 
benefit those individuals. 
  
HP – Historic Preservation is the theory and practice of creatively maintaining the historic built environment and controlling 
the landscape component of which it is an integral part. 



 

A  

F‐26 

HUD – U.S. Department of Housing and Urban Development.  HUD is a Cabinet department of the United States government 
founded  in  1965  to  develop  and  execute  policy  on  housing  and  cities.  It  has  largely  scaled  back  its  urban  development 
function and now focuses primarily on housing. 
  
IAFF – International Association of Fire Fighters.  This bargaining unit represents professional firefighters. 
  
ICMA – International City/County Management Association.  Founded in 1914, ICMA is an organization for local government 
leaders  and  managers.    Their  mission  is  to  create  excellence  in  local  government  by  advocating  and  developing  the 
professional management of local government worldwide. 
 
Immediate Prior Fiscal Year – The year preceding the current year. 
 
IMPACT  –  Initiating Multiple  Police  Actions  Against  Criminal  Targets.    This  is  a  Police Department  program  administered 
through the briefing stations that focuses on reducing crime. 
  
Infrastructure – The main physical foundation of the City including roads, utilities, water mains, streets, and bridges. 
  
Internal Service Fund – A fund established to finance and account for services and commodities furnished by one department 
to another department on a cost reimbursement basis.  See Chargeback. 
  
ISTEA –  Intermodal Surface Transportation Efficiency Act.   Enacted  in 1991, a federal  law that allows for the distribution of 
funds  for  highway, mass  transportation,  trails,  and  other  transportation  purposes.    Oklahoma  City  uses  ISTEA  funds  for 
highway improvement projects and for a network of trails around the City. 
 
Issue Statement – Identifies the critical trends that will  impact the department and  its customers over the next two to five 
years. 
  
LARA  –  Lake  Atoka  Reservation  Association.    Lake  Atoka  is  100  miles  southeast  of  Oklahoma  City.  In  1959,  the  City 
constructed  the  reservoir  to  supply water  to  Lake  Draper  through  a  60‐inch  pipeline.  LARA was  created  by  The  City  of 
Oklahoma City, the Oklahoma City Water Utilities Trust, and the City of Atoka in 1974 to administer use of the Reservation, its 
resources, and facilities.  The eight members are the Mayors of Oklahoma City and City of Atoka, the Manager of Oklahoma 
City, the Chairman of the Oklahoma City Water Utilities Trust (OCWUT), one appointee from Oklahoma City, and three citizens 
of Atoka County who are appointed by the City of Atoka. 
  
Levy – To impose ad valorem taxes or the total amount of ad valorem taxes for a purpose or entity. 
 
LFR – See “Leading for Results.” 
  
Leading for Results – The strategic planning process used by all City departments  to develop strategic business plans,  the 
performance‐based program budget and related performance measures to document the results achieved by departmental 
programs. 
  
Line Item – An account for recording specific revenues or expenditures within a fund or department. 
  
Line of Business – A set of programs within a department sharing a common purpose that produce results for citizens.  Lines 
of  Business  represent  broad  result  areas  and  are  the  second  highest  level  of  organization  in  the  City.    A Department  is 
typically comprised of several Lines of Business.  This terminology is used in the Leading for Results process and is comparable 
to a Division within a Department. 
  
Listed Project – A capital improvement project listed for funding in a specific bond issuance statement.  
  
Maintenance and Operations Expenditures (M & O’s) – Costs of  services and  supplies needed  for a  service, program or 
department.   Under Oklahoma's Municipal Budget Act,  these are budgeted and accounted  for under  two distinct  classes: 
“other services and charges” and “materials and supplies.” 
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MAPS – Metropolitan Area Projects.  The MAPS Sales Tax Fund was established by City ordinance on October 13, 1993 for a 
one cent limited purpose City sales tax approved by voters on December 14, 1993 and extended for six months on December 
8, 1998 to support certain capital projects in the Central Business District and Fair Park. The tax expired on June 30, 1999. 
  
MAPS 3 – On December 9, 2009, voters extended a one‐cent temporary sales tax initiative to continue the progress started 
with MAPS  (1993)  and  the MAPS  for  Kid’s  sales  tax  (2001).    The  $777 million MAPS  3  tax  began  April  2010  and  ended 
December 2017.   Proceeds  funded  a new downtown  convention  center  and 70‐acre park,  a modern downtown  streetcar 
system, bicycle trails, sidewalks, senior centers and improvements along the Oklahoma River. 
  
MAPS for Kids Sales Tax – On November 13, 2001, the voters approved a limited term, limited purpose sales tax earmarked 
for certain public school capital projects for public school districts within the boundaries of the City of Oklahoma City.  The tax 
rate was one‐half percent from January 1, 2002 until April 1, 2003 when the rate changed to one percent. The tax expired on 
January 1, 2009.  70% of the sales tax was dedicated to Oklahoma City School District I‐89, the district serving the center of 
the City.   The remaining 30% was divided among the City’s other 23 public school districts serving Oklahoma City residents 
based on student population. 
  
MCA – McGee Creek Authority.  MCA became responsible for the care, operation and maintenance of the McGee Creek Dam 
and Reservoir project on September 1, 1990.   The dam and reservoir supply municipal and  industrial water to the MCA, as 
well  as  downstream  flood  protection,  recreation,  and  fish  and wildlife  enhancement.    Participants  include  the  Southern 
Oklahoma Development Trust; the City of Atoka, the Oklahoma City Water Utilities Trust (OCWUT), and the City of Oklahoma 
City. 
  
Mill Levy  –  The  percentage  rate  of  total  taxable  property  values  needed  for  General Obligation  bond  debt  service  and 
judgments often referenced as property tax rate.   
  
Mission – A clear, concise statement of the purpose for the entire department focused on the broad yet distinct results the 
department will achieve for its customers. 
  
Modified Accrual Basis of Accounting –  The  modified  accrual  basis  of  accounting  recognizes  revenues  when  both 
“measurable  and  available.”   Measurable means  the  amount  can  be  determined.   Available means  collectible within  the 
current period  to pay  current  liabilities.   Also, under  the modified accrual basis of accounting, expenditures are  recorded 
when  the  related  fund  liability  is  incurred, except  for general obligation bond principal and  interest which are  reported as 
expenditures in the year due.  The City uses the modified accrual basis of accounting for governmental and agency funds. 
  
MS 4 Permit – Municipal  separate  storm water  program  that  operates  under  approval  by  the Oklahoma Department  of 
Environmental Quality. 
 
Municipality – Any incorporated city or town. 
  
NDC – National Drug Control a.k.a. Office of National Drug Control Policy.   Created  in 1988, a component of  the Executive 
Office of the President responsible for the coordination drug‐control efforts and funding. 
  
NPDES – National Pollution Discharge Elimination System.  This is the system that grants and regulates discharge permits and 
regulates both point and non‐point sources that discharge pollutants into U. S. waters. 
  
OCAT  –  Oklahoma  City  Airport  Trust.    OCAT  was  established  on  April  1,  1956  to  provide  leadership  and  oversight  for 
operations at Will Rogers World Airport, Wiley Post Airport, and Clarence E. Page Airport, along with buildings and grounds 
for Mike Monroney Aeronautical Center, a major Federal Administration Complex. 
  
OCEAT  – Oklahoma  City  Environmental  Assistance  Trust. OCEAT  provides  services  and  activities  on  behalf  of  the  City  of 
Oklahoma City that  includes financing and partial operation of the City’s sanitation activities of pollution control and waste 
disposal, and certain cultural, educational, and housing activities.  The Mayor and Council are the trustees; the City Manager 
is the General Manager. 
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OCEDT – Oklahoma City Economic Development Trust.  OCEDT was established October 9, 2007 to facilitate, enable, operate, 
manage, market, administer, and finance all forms of economic or community development projects within or near the City of 
Oklahoma City by providing loans, grants, and other incentives to further job creation and private investment. 
  
OCERS – Oklahoma  City  Employee Retirement  System.   OCERS  provides  retirement  benefits  and  disability  allowances  for 
virtually all  full‐time, civilian employees of  the City and public  trusts  included  in  the City’s reporting entity. Assets are held 
separately from the City and may be used only for the payment of member benefits. 
  
OCMAPS – Oklahoma City Metropolitan Area Public Schools Trust.  The OCMAPS Trust is the governing body responsible for 
the MAPS for Kids sales tax funds and management of  its construction projects.   The trust  is authorized to purchase public 
school  sites and  improve public  school  sites; erect, purchase or demolish  school buildings;  furnish, equip, or  repair public 
school buildings and purchase school transportation equipment. 
  
OCMFA – Oklahoma City Municipal Facilities Authority.  OCMFA was established on November 16, 1976 to provides services 
on  behalf  of  the  City  that  include  financing,  partial  operation,  and  capital  purchases  for  administration  of  the  City’s  risk 
management activities, water and wastewater assets, information technology, capital leasing and other general government 
activities.  The Mayor and Council serve as the Authority’s trustees and the City Manager serves as the General Manager. 
  
OCPPA – Oklahoma City Public Property Authority.  OCPPA was established in 1961 to provide services on behalf of the City 
that include the financing and operating of five municipal golf courses, the Oklahoma City Fairgrounds, Cox Business Services 
Convention Center, Ford Center Arena, Civic Center Music Hall, and other City buildings.   The Mayor and Council  serve as 
OCPPA trustees and the City Manager is the General Manager. 
  
OCRA – Oklahoma City Redevelopment Authority. OCRA was established  to  conserve, develop, and  redevelop  the  central 
business district. 
  
OCRRA – Oklahoma City Riverfront Redevelopment Authority. OCRRA was established to develop, finance, and maintain the 
property adjacent to the Oklahoma River. 
  
OCWUT – Oklahoma City Water Utilities Trust.     OCWUT was established  in 1960  to oversee  the construction of  the Atoka 
Reservoir  and  its  Pipeline  Project.      OCWUT  provides  utility  customers  with  outstanding  quality  water  and  wastewater 
services. 
  
OCZT – Oklahoma City Zoological Trust.  OCZT was created on January 7, 1975 to develop, maintain, operate and manage the 
Oklahoma  City  Zoo.    Trustees  include  the  Mayor,  the  City  Manager,  one  Council  Member  and  six  other  members 
recommended by the Oklahoma Zoological Society. 
  
ODOC – Oklahoma Department of Commerce. ODOC is the primary economic development arm of the state government. 
  
ODOT – Oklahoma Department of Transportation.  ODOT is the state department in charge of maintaining public roadways in 
Oklahoma. 
  
OESC – Oklahoma Employment Security Commission.  OESC is the state’s employment services agency. 
  
OMB – Office of Management and Budget. OMB prepares, coordinates and monitors the City’s operating and capital budgets 
and  develops  an  annual  revenue  forecast, month‐by‐month  revenue  and  expenditure  targets,  and  five‐year  revenue  and 
expenditure projections. 
  
OPEBT – Oklahoma City Post‐Employment Benefits Trust.   OPEBT provides post‐employment health  insurance benefits  for 
substantially all full‐time, civilian employees of the City and public trusts included in the City’s reporting entity. Assets are held 
separate from the City and may only be used to pay member benefits. 
 
Operating Reserve – That portion of the fund balance which has not been appropriated in a budget year. 
  
Other Services and Charges – An account class  for expenditures  for services  (e.g., advertising,  repairs, postage) and other 
expenditures that do not fit in the remaining classifications. 
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Output Measure – A  specific  type of performance measure used  in  the City’s Leading  for Results process  referring  to  the 
amount produced or workload. 
  
Performance Based Budgeting – Structures  the budget around allocating  resources  to programs and  the  results expected 
from each program.  The results from each program are conveyed through performance measures. 
  
Performance Measures – Specific quantitative measures of work performed within an activity or program (e.g., total miles of 
streets cleaned) or specific quantitative measures of  results obtained under a program or activity  (e.g.,  reduced vandalism 
due to street lighting program). 
  
Personal Services – The account class containing the costs of personnel such as salaries, wages and employee benefits (social 
security, retirement and insurance), costs for travel, and training reimbursements. 
  
Program – Identifies the third highest level in the formal City organization in which a specific activity is carried out.  A program 
is characterized by a grouping of related activities and services for a common objective.    In the Leading for Results format, 
programs replaced sections and multiple programs comprise a Line of Business. 
  
Project 180 – A massive renovation project of more than 180 acres in downtown Oklahoma City.  The three‐year, $140 million 
initiative includes the redesign of downtown streets, sidewalks, parks and plazas to improve appearance and make the central 
core more pedestrian friendly. 
  
Proposed Budget – A plan of financial operation, proposed by the City Manager to the City Council, providing an estimate of 
expenditures for a given fiscal year and a means to finance them. 
  
Proprietary Fund Accounting – Accounting used  for  government operations  that  are  financed  and operated  in  a manner 
similar to business enterprises and for which preparation of an income statement is desirable. 
  
Reserve for Prior Year Encumbrances – An amount budgeted as revenue to provide budget authority for items encumbered 
in one year which will not be received and paid for until a future year. 
  
Result Measure – A specific type of performance measure used in the City’s Leading for Results process measuring the degree 
to which the customer experiences the desired impact or benefit. 
  
Revenue Estimate – A formal estimate of how much  income will be earned from a specific revenue source for some future 
period,  typically, a  future  fiscal year.   Revenue  sources  can  include  taxes,  intergovernmental grants, and  fees  for  services, 
fines and permits. 
 
RFP – Request for Proposal.  This is an invitation for consultants, suppliers and other companies to submit a formal offer to  
provide a specific product or service.   The Proposals are then reviewed and scored on a set of criteria to select a vendor or 
vendors to negotiate a contract to provide the product or service. 
  
Right-of-Way (ROW) – A passageway reserved or granted over land for purposes of transportation or maintenance of existing 
services. 
  
SCADA – Supervisory Control and Data Acquisition system.  This is a large‐scale, distributed measurement and control system 
that provides for monitoring, control and alarming of complete and/or remote sites. 
  
Section – Identifies the third highest level in the formal City organization in which a specific activity is carried out.  With the 
implementation of Leading for Results, a section was reorganized into a Program.  Previously, a Division may have consisted 
of several sections.  See Program. 
  
SID – Special Improvement District.  A public/private sector partnership in which property and business owners in a defined 
area elect  to make a collective contribution  to  the maintenance, development and marketing of  their commercial district.  
This is accomplished through an additional assessment against each property in the Special Improvement District. 
  
Special Purpose Funds – Funds dedicated for a specific purpose, such as a fund established to receive donations to support 
parks and recreation activities. 
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Special Revenue Funds – Funds used  to account  for  receipts  from  revenue sources  that have been earmarked  for specific 
activities and related expenditures. 
  
Strategic Result – Two to five‐year goals that, if achieved, demonstrate how departments are responding to issues. 
  
Strategy – A tactic accomplished by departments operationally that contributes to achieving Strategic Result goals. 
  
Supplies  –  The  account  class  that  includes  articles  and  items which  are  consumed  or materially  altered when  used  by 
operating activities, such as office supplies, maintenance parts and small tools, and minor equipment. 
  
TANF – Temporary Assistance for Needy Families.  This program provides cash assistance to indigent American families with 
dependent  children  through  the United  States Department of Health  and Human  Services.  It  is  the  government program 
commonly known as “welfare.” 
  
TIF – Tax Increment Financing.  TIF captures the future tax benefits of real estate improvements in a designated area to pay 
the  present  cost  of  those  improvements.  It  is  designed  to  channel  funding,  or  tax  increment,  toward  improvements  in 
blighted or underdeveloped areas where development would not otherwise occur. 
  
TOC – Total Organic Carbon.  The amount of carbon bound in organic compounds, often used as an indicator of water quality. 
  
Transfer – An account class that includes payments from one City fund to another or to a related trust. 
  
Trust – A public trust created by a municipality to issue obligations and enter into financing for the benefit of the municipality. 
  
TSA – Transportation Security Administration.   The federal agency in charge of security standards for passenger and freight 
transportation in the United States.     
  
Unbudgeted Reserve – The amount of fund balance that is not budgeted and available for cash flow purposes. 
  
Use Tax – A consumption tax assessed on products/services used or stored by a resident of the assessing state but purchased 
outside the state and where a sales tax was not paid on the purchase. 
  
USDOC – United States Department of Commerce.  The Cabinet department of the United States government concerned with 
promoting  economic  growth,  technology,  entrepreneurship  and  business  development,  environmental  stewardship  and 
statistical research and analysis.    
  
Vacancy Discount – Projected  salary  savings  from personnel  turnover.    The discount  is budgeted  as  a percentage of  the 
budgeted salary, insurance and retirement for departments in funds with significant Personal Services expenses.  In FY16, the 
discount  is 2.0% of  combined  salary,  insurance and  retirement  for  civilian positions, and 1.5%  for uniform Police and Fire 
positions. 
  
Vision – The guiding beliefs of Oklahoma City that serve as a basis for all strategic business planning. 
  
Weed and Seed – A  neighborhood  specific  crime  prevention  strategy  led  by  the U.S. Department  of  Justice,  The  City  of 
Oklahoma City, various  law enforcement and government agencies, non‐profit groups, and  community  residents, who are 
committed to preventing, reducing and controlling crime and delivering programs and services for community residents. 
  
WIA – Workforce Investment Act.  The WIA is a United States federal law passed August 7, 1998 to replace the Job Training 
Partnership Act and certain other Federal job training laws with new workforce investment systems. 
  
WPA – Wiley Post Airport.   WPA  is a reliever airport for Will Rogers World Airport, serving both business and corporate air 
travelers. 
    
WRWA – Will Rogers World Airport.   WRWA  is  the commercial airport  for  the City of Oklahoma City with over 3.9 million 
boarding passengers each year. 
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Reader’s Guide  
In this section, long-term issues and program performance measures are provided for each department.  The long-term issues are highlighted in blue and appear at the 
beginning of each department section. 
 

Long-Term Issues includes issue statements, strategies and strategic results for each department.  The issue statements describe the critical trends expected to impact 
the department and their customers over the next two to five years.   The strategies summarize the department’s operational plans to ensure the achievement of 
strategic results.  Strategic results are goals that go beyond current practice and status quo to measure the impact on the aligned issue statement. 
 

Performance Measures are included for each program.  Measures are structured so that each program has a full family of measures to report not only the customer 
experience or satisfaction but also the workload of the program, the demand on the program, and the efficiency or cost of providing services.  Required for each 
program are result measures to illustrate the outcome each program delivers to customers and output measures to provide an idea of the workload of each program.  
Many programs also include demand measures where there may be a gap between demand and output, illustrating a need for additional resources, and efficiency 
measures which help show cost over time for a program with a narrowly focused service delivery area. 
 

Legend 
The key symbol indicates a key measure.  These measures align directly with the purpose of the program and best measure the impact on the program’s 
customers. 
 

Measure aligns with council priority to promote safe, secure, and thriving neighborhoods. 
 

Measure aligns with council priority to develop a transportation system that works for all residents. 
 

Measure aligns with council priority to maintain strong financial management. 
 

Measure aligns with council priority to enhance recreational opportunities and community wellness. 
 

Measure aligns with council priority to encourage a robust local economy. 
 

Measure aligns with council priority to uphold high standards for all city services. 
 

Measure aligns with council priority to continue to pursue social and criminal justice initiatives. 
 

 
 

More information about Oklahoma City Council Priorities can be found beginning on page A-12 of the FY22 Budget Book. 
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Leading for Results (LFR) is the “way we do business.”  What this means is that the City uses a performance management system for all City departments linking 
department operations to a strategic business plan.  The strategic business plan is organized into programs with each program having an established budget and family 
of performance measures.  The performance measures are used to set department goals and measure progress in achieving those goals using the resources allocated 
to programs.  The entire process is focused on the benefit received by the customer (residents).  Leading for Results provides better information to decision makers, 
which in turn helps them determine how to allocate resources.  
 
The Leading for Results performance management system includes planning, employee performance, budgeting, data collecting, reporting, evaluating, and decision-
making.  The Strategic Business Plan contains the information needed to perform these functions and provides a concise overview of departmental operations.  The 
graph below illustrates the performance management process.  As the arrows indicate, each step is critical and flows into the next, which creates a continuous cycle. 
 

Leading for Results equips departments with the ability to develop strategic 
or department-wide Issue Statements and Strategic Results as well as the 
ability to focus operationally on individual performance measures. 
 
The strategic portion of the process begins with an assessment of the future 
where departments identify the biggest challenges impacting them and 
their customers over the next two to five years.  These challenges are then 
refined into Issue Statements which help the department clearly 
communicate what the trend is that they are facing and the consequences 
of the trend if not addressed.  With the Issue Statements clearly identified, 
departments develop Strategic Results which are typically stretch goals 
that, if achieved, demonstrate the department’s ability to respond to the 
challenges they identified as Issue Statements.  Departments will also 
develop Strategies which are the operational tactics that will be used to 
achieve Strategic Results.  Issue Statements, Strategic Results, and 
Strategies can be reviewed at the beginning of each department section. 
 
The operational portion of the process organizes the services each 
department provides into programs and performance measures. 

Delivering What We Promise 



Airports
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Long-Term Issue - Unstable Revenue Passenger Growth and Facility Demands
The unstable nature of some revenue sources, passenger growth and facility demands, long-term property leases that lag current market rates, and continued increases 
in the cost of providing services, if not addressed, will result in:

A decrease in the quality of service

Deferred maintenance

A lack of funding for capital improvement projects

Strategies to address the Long-Term Issue
Rates for new/renewed leases will be based on benchmarking of the airport industry, and appraisals to determine market value rates.

Analyze rates structures with funding required to support airport infrastructure.

As provided for in the food, beverage and retail concession agreements, airport staff will do periodic reviews of goods/services provided, and an inspection of the 
books and records.

Review parking revenue reports quarterly.

Strategic Result(s) to measure annual progress on Long-Term Issue
Increase and stabilize airport revenue in order to finance operations and capital needs as evidenced by:

Maintain all new/renewed leases at market rate and/or include rates sufficient to fund airport provided infrastructure.

Maintain food, beverage and retail concession revenue growth of at least 2% per year.

Maintain parking revenue growth per transaction of at least 2% per year.

 100% 100%N/A1 100%% of new/renewed leases at market rate and/or rates sufficient 
to fund airport provided infrastructure

100%

 2% 2%4%2 4%% increase in Food, beverage, and retail concession revenues 
per boarding passenger

4%

 2% 2%0%3 20%% change in parking revenue per transaction per year N/A

FY22 Budget Performance Data G-3



Airports
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Long-Term Issue - Changing Aviation Industry Environment
The changing nature of the aviation industry along with increasing safety, security, and environmental requirements, if not addressed, will have an impact on:

Staffing, workload and performance

Funding requirements for future capital improvements

Long-term airport planning

Customer satisfaction

Strategies to address the Long-Term Issue
Complete a terminal expansion project.

Improve passenger processing through the completion of a new consolidated security checkpoint while meeting TSA requirements for security screening. 

Improve and enhance the airport roadway and garage signage through implementing the new wayfinding plan.

Strategic Result(s) to measure annual progress on Long-Term Issue
Improve the airport environment utilized by the traveling public and tenants through long-term planning and infrastructure improvements as evidenced by:

By 2021, 100% of new signs will be installed to implement the wayfinding plan.

By 2022, 100% of total square footage of terminal expansion including a consolidated security checkpoint completed. 

 88% 88%0%4 0%% of new signs installed to implement the wayfinding plan 25%

 85% 85%0%5 74%% of terminal expansion project completed 13%

FY22 Budget Performance Data G-4



Airports
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Long-Term Issue - Air Service Development
The growth in Oklahoma City’s population and business activity has resulted in an increased demand for additional air service that, if not addressed could result in:

Missed revenues

Missed economic development, tourism, and convention business opportunities

Decreased customer satisfaction 

Strategies to address the Long-Term Issue
Conduct annual airline rate-based analysis for cost recovery of operations and maintenance (O&M) expenses.

Attend air service conferences and perform target market presentations to specific airlines.

Review passenger trends and forecasts, the FAA Terminal Area Forecast, community activities, local business climate, and economic climate.

Strategic Result(s) to measure annual progress on Long-Term Issue
Continue efforts to attract air service in Oklahoma City as evidenced by:

Limit growth in airport cost to airlines per boarding passenger to no more than 5% per year.

Staff will accomplish a minimum of three marketing presentations to airlines per year.

Achieve a 2% increase in boarding passengers each year.

 5% 5%33%6 33%% increase in the airport cost to the airline per boarding 
passenger

-21%

 10 1007 1# of marketing presentations to air carriers each year 8

 2% 2%-57%8 -26%% change in boarding passengers 6%
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Airports
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Long-Term Issue - Development, Maintenance and Infrastructure
The amount of land available for development, the increasing maintenance demands from vacant facilities and from the cost of maintaining existing ageing 
infrastructure, if not addressed, will:

Prevent the Airport Trust from generating sustainable revenue sources to fund airport operations and capital expenditures.

Prevent the City from receiving the benefits from economic development opportunities.

Customer service could be negatively affected

Increased capital costs

Inadequate financial and human resources to address maintenance and development needs

Strategies to address the Long-Term Issue
Continue to evaluate acres to be leased.

Aligning staff with evolving development needs. 

Complete design and construct new parking facilities.

Perform facility and pavement infrastructure assessments to better inform capital improvement planning process. 

Strategic Result(s) to measure annual progress on Long-Term Issue
Continue the land use development plan and continue to maintain and improve existing infrastructure, as evidenced by: 

Annually, an additional 5% per year of leasable airport property will be leased.

Annually, evaluating the % of garage public parking that exceeds 85% of capacity.

By 2023, 10% of ageing infrastructure projects will be completed. 

 2% 2%N/A9 N/A% of identified and targeted acres leased 0%

 70% 70%0%10 29%% of days garage public parking exceeds 85% of capacity 88%

 10% 11%1%11 1%% of ageing infrastructure projects completed N/A

FY22 Budget Performance Data G-6



Airports
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Long-Term Issue - Facility and Lease Administration
The increasing demand for Facility and Leasing services due to the continuing emphasis on economic development, growth in the Airport terminal, changes in Federal 
regulations, and the lack of technological resources, as well as a reduced ability to respond to requests due to lack of personnel will result in:

Delays in preparing contracts and agreements

Delays in responding to open records requests

Potential deterioriation and loss of public records

Potential loss of economic development dollars due to slow processing time

Strategies to address the Long-Term Issue
Refine and maximize use of technology to streamline processes for staff and customers.

Archive records in a digital format to make them more easily accessible.

Strategic Result(s) to measure annual progress on Long-Term Issue
Airport customers will benefit from enhanced accessibility of Airport records as evidenced by: 

By Fiscal Year 2022, 95% of all Facility and Leasing records will be digitized and easily accessible. 

Annually, 90% of agreements and renewals will be completed in a timely manner. 

 95% 95%N/A12 N/A% of Facility and Leasing records digitized and easily accessible N/A

 90% 90%N/A13 N/A% of agreements/contracts approved on time N/A

Administrative - Airport Data Systems
75% 80%79%14 84%% of incidents resolved within four operational hours * N/A

Administrative - Executive Leadership
75% 75%28%15 27%% of key measures and strategic results achieved 59%

5% 5%33%16 33%% increase in the airport cost to the airline per boarding 
passenger

-21%

88% 88%0%17 0%% of new signs installed to implement the wayfinding plan 25%

95% 95%82%18 73%% of performance evaluations completed by the review date 81%

85% 85%0%19 74%% of terminal expansion project completed 13%

6.00 6.009.2420 N/AInjury/Illness Incident Rate * N/A

500 55053821 N/A# of employees receiving safety training * N/A
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Airports
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Administrative - Executive Leadership
2,293,159 1,200,000934,01222 1,630,730# of enplanements N/A

Administrative - Public Information and Marketing
18% 18%14%23 14%% of airlines that have increased or improved air service 29%

98% 98%95%24 100%% of citizen complaints responded to within 24 hours 100%

27 271725 20# of airports served by non-stop flights from Will Rogers World 
Airport

28

10 10026 1# of marketing presentations to air carriers each year 8

Commercial Aviation - Airfield Operations
90% 90%94%27 83%% of daily inspection items resolved within 30 days 86%

275 22514728 173# of aircraft diversions per month 289

Commercial Aviation - Runways and Taxiways
10% 10%32%29 28%% of days per month that the airport has a runway closed 25%

96% 96%100%30 100%% of airport certification work orders completed within 3 
business days of identifying deficiency

99%

Commercial Aviation - Safety, Security and Inspection
97% 97%89%31 89%% of days with zero security incidents 86%

90% 85%66%32 79%% of airport identification badges renewed on time 78%

General Aviation - Operations
70% 70%71%33 70%% of itinerant takeoffs and landings at Wiley Post Airport 74%

8% 8%2%34 18%% of days the airport has a runway closed 2%

Maintenance - Building Maintenance
95% 95%90%35 90%% of airport operating hours where major mechanical systems 

are functioning

90%

95% 95%98%36 98%% of critical building maintenance calls resolved within 2 days 98%

90% 90%100%37 106%% of moving walkways, elevators, and escalators that are 
functioning

99%
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Airports
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Maintenance - Equipment Maintenance
10% 10%2%38 7%% of repairs that are outsourced N/A

90% 90%85%39 78%% of preventative maintenance work orders completed on time 59%

Maintenance - Fuel
95% 95%100%40 100%% of tenant aircraft refueling vehicles with no deficiencies found 95%

Maintenance - Horticulture
90% 90%63%41 74%% of landscape maintained according to schedule 68%

87% 87%48%42 65%% of publc grounds mowed according to schedule 77%

7,422 7,4228,78143 7,423# of public grounds acres mowed 7,423

3,547,773 3,547,7733,635,79944 3,547,773# of square-feet of beds maintained 3,547,773

Property Management and Development - Architectural and Engineering/Planning
50% 50%6%45 20%% of contracts approved within 150 calendar days from 

advertising the project

N/A

5% 5%-14%46 2%% of total project consultant cost as a result of amendments 104%

Property Management and Development - Construction
80% 80%82%47 64%% of construction projects that do not exceed 5% of original 

contract amount

87%

5% 5%3%48 7%% of total project construction cost as a result of change orders 
and amendments

-1%

Property Management and Development - Facility and Lease Administration
90% 90%N/A49 N/A% of agreements/contracts approved on time N/A

2% 2%-57%50 -26%% change in boarding passengers 6%

2% 2%0%51 20%% change in parking revenue per transaction per year N/A

2% 2%4%52 4%% increase in Food, beverage, and retail concession revenues 
per boarding passenger

4%

70% 70%0%53 29%% of days garage public parking exceeds 85% of capacity 88%

95% 95%N/A54 N/A% of Facility and Leasing records digitized and easily accessible N/A
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Airports
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Property Management and Development - Facility and Lease Administration
2% 2%N/A55 N/A% of identified and targeted acres leased 0%

475 47547956 475# of agreements 473

246.00 246.00N/A57 230.45# of leasable acres identified and targeted 230.45
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City Auditor's Office
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Long-Term Issue - Accountability
The continuing expectations for government accountability as evidenced by more extensive accounting and auditing regulations, City Council Strategic Priorities and the 
Leading for Results program, if not addressed, will result in:

Loss of public trust and confidence

Diminished ability to provide new revenue sources for infrastructure and public services

Decreased employee confidence in City leaders and managers

The lack of an ethical culture throughout the City leading to an increased risk of fraud, waste,  abuse, and significant policy violations

Strategies to address the Long-Term Issue
Identify important programs and operations for inclusion in the Audit Plan through a triennial citywide risk assessment.

Plan and deliver audit services using a risk-based approach to ensure audit scope and objectives are defined clearly and focused on important issues or concerns.

Respond to requests for advisory services and investigate potentially unethical or fraudulent acts in a professional, sensitive manner.

Undergo a triennial peer review to ensure audit services are provided in accordance with generally accepted government auditing standards.

Communicate with audit clients throughout service delivery to ensure a complete and accurate understanding of conditions, facts, and circumstances.

Provide professional opinions and recommendations for improving City programs through published reports. 

Provide Hotline information to employees through presentations, posters, brochures, intranet and direct mailings. 

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, City Council and other City decision makers will continue to benefit from objective, timely and useful audit information as evidenced each year by:

At least 90% of City Council and other City decision makers will rate audit services as “good” or “excellent”

At least 95% of audit recommendations will be accepted by management

 90% 90%94%58 100%% of City Council and other City decision makers rating audit 
services as "good" or "excellent"

100%

 95% 95%100%59 100%% of audit recommendations accepted by management 100%

Strategic Result(s) to measure annual progress on Long-Term Issue
Through 2024, management, and employees will benefit from timely review of reports of fraud, waste, abuse, and significant policy violations as evidenced by:

At least 90% of actionable allegations will be assessed and assigned for investigation within seven days of reporting. 

 90% 90%94%60 95%% of actionable allegations assessed and assigned for 
investigation within seven days of reporting

100%
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City Auditor's Office
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Long-Term Issue - Complex Information Systems
The continuing reliance on complex information systems combined with rapid technology advancement creates a need for knowledge and expertise to assess controls 
over information systems that support critical operational and financial activities, which, if not addressed will lead to:

Increased risks relating to system security, availability and integrity

Programs failing to meet objectives

Undetected violations of laws, regulations and policies

Strategies to address the Long-Term Issue
Contract with an information technology expert to perform a citywide information systems risk assessment. 

The risk assessment will be used to select future contracted information technology audits. 

Strategic Result(s) to measure annual progress on Long-Term Issue
No results have been identified for this Issue

61

Administrative - Executive Leadership
75% 75%100%62 100%% of key measures and strategic results achieved 40%

95% 95%100%63 83%% of performance evaluations completed by the review date 67%

Audit Services - Audit Services
95% 95%100%64 100%% of audit recommendations accepted by management 100%

90% 90%94%65 100%% of City Council and other City decision makers rating audit 
services as "good" or "excellent"

100%

80% 80%50%66 71%% of audit services completed within deadlines 50%

73% 73%86%67 85%% of available time on direct services 83%

9,600.00 9,600.009,836.0068 10,611.00# of direct service hours provided 10,215.00

Ethics Assurance - Ethics Assurance
90% 90%94%69 95%% of actionable allegations assessed and assigned for 

investigation within seven days of reporting

100%

60 403070 38# of allegation dispositions provided 55

FY22 Budget Performance Data G-12



City Clerk's Office
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Long-Term Issue - Increasing Demand for City Clerk Services
The increasing demand for City Clerk services due to the continuing emphasis on economic development, growth in City services, and changes in State law, as well as a 
reduced ability to respond to requests due to loss of personnel in City departments, if not addressed will result in:

Inadequate space to store and maintain records

Delays in open records request responses

Increased liability from untimely recording of land documents

Increased operating cost for City and State mandated services

Strategies to address the Long-Term Issue
Provide City and trust records to departments and the public in a reasonable time period by making more records accessible online. 

Improve reporting services to City departments regarding open record request processing.

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, City and public customers will benefit from improved customer service as evidenced by:

100% of land documents filed at county offices within 3 working days of Council approval

At least 96% satisfaction rating from customer responses regarding open records requests.  

 100% 100%91%71 95%% of land documents filed at county offices within 3 working 
days of Council approval

84%

 95% N/AN/A72 85%% of customer responses stating satisfaction with open records 
requests

87%
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City Clerk's Office
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Long-Term Issue - Accessibility of Information
The increasing demand for online information, coupled with the lack of technological resources to simplify access to information services, if not addressed, will result in:

Lack of transparency

Delays in responding to open records requests

Limited records available online

Strategies to address the Long-Term Issue
Publish all public records maintained in the Office of the City Clerk online.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2020, City and public customers will benefit from enhanced accessibility of official City records as evidenced by:

100% of ordinances will be available online

77% of City staff managed trust, board, commission, and committee meeting records will be accessible online

 0% 0%23%73 162%% of ordinances available online 28%

 100% 0%N/A74 N/A% of City staff managed trust, board, commission, and 
committee meeting records online

0%

Long-Term Issue - Maintenance and Preservation of Public Records
The continued inefficient use of space and resources as a result of decentralized records management, if not addressed, will result in deterioration and loss of public 
records, and a loss of public trust.

Strategies to address the Long-Term Issue
Provide information to the city departments so they can efficiently comply with record retention policy.

Strategic Result(s) to measure annual progress on Long-Term Issue
The City and related trusts will benefit from a centralized records program as evidenced by:

Annually, train 100 staff from City departments on records management policies and procedures

 100 100N/A75 96# of staff from City departments trained on records 
management policies and procedures

55

Administrative - Executive Leadership
75% 75%0%76 25%% of key measures and strategic results achieved 9%

95% 95%100%77 89%% of performance evaluations completed by the review date 100%
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City Clerk's Office
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Official Records - Bid Management
98% 98%93%78 95%% of construction bids received that are qualified bids 94%

50% 50%6%79 14%% of users trained annually 33%

350 35019480 225# of bidding documents reviewed and released 260

500 50051681 414# of construction bid receipts processed 443

350 35022882 331# of goods and services bid receipts processed 352

250 25025383 364# of proposal/qualification receipts processed 420

117 1171484 34# of users trained 78

Official Records - City Clerk's Information
95% 95%84%85 88%% of City Clerk records requests completed within 8 business 

hours of request

91%

90% 78%56%86 81%% of requests for records and information maintained in other 
City departments completed within 7 business days

61%

90% 90%84%87 74%% of requests for Development Center records completed 
within 14 business days

89%

90% 90%N/A88 N/A% of requests for records requiring legal review completed 
within 30 business days

54%

1,300 1,30097489 1,184# of meeting notices & agendas posted in accordance with State 
Law

1,238

3,200 3,5003,54090 3,483# of request responses provided for external records maintained 
in other City Departments

3,066

500 35034691 323# of request responses provided for internal City Clerk records 393

1,300 1,30097592 1,187# of meeting notices and agendas requested to be posted 1,247

3,700 4,5004,58093 4,378# of record requests received 4,057

Official Records - Council Agenda Management
100% 0%N/A94 N/A% of City staff managed trust, board, commission, and 

committee meeting records online

0%

85% 85%80%95 78%% of agenda items submitted correctly 81%
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City Clerk's Office
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Official Records - Council Agenda Management
600 60074896 827# of agenda items corrected 723

4,000 4,0003,66997 3,815# of agenda items reviewed 3,760

100 1001,18798 34# of users trained 86

Official Records - Election
94% 95%N/A99 92%% of conflict of interest forms filed in a timely manner 97%

224 226N/A100 98# of conflict of interest forms filed 202

18 18N/A101 7# of gift disclosure forms filed 18

2 42102 2# of proclamations and election results issued 2

224 226N/A103 112# of conflict of interest forms distributed for filing 238

Official Records - Records Management
100% 100%7%104 40%% of departments audited to determine centralized records 

management needs

0%

100% 100%91%105 95%% of land documents filed at county offices within 3 working 
days of Council approval

84%

0% 0%23%106 162%% of ordinances available online 28%

0 0555107 2,318# of City Clerk historic ordinances indexed online 2,200

6,000 6,0004,356108 5,163# of records added to the City Clerk's record storage 5,364

449,000 454,000435,807109 435,807# of records maintained in the City Clerk's record storage 435,807

100 100N/A110 96# of staff from City departments trained on records 
management policies and procedures

55

FY22 Budget Performance Data G-16



City Manager's Office
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Long-Term Issue - Promote Safe, Secure and Thriving Neighborhoods
The increasing need to satisfy resident expectations for safe, vibrant, and diverse neighborhoods, if not addressed, will result in:

Greater loss of life and property

Population migration to other cities

Decreased resident confidence

Widening gap between code enforcement requests and response

Neighborhoods and businesses being developed in outlying areas with inadequate infrastructure

Inability to meet the demand for infrastructure

Inefficient delivery of core services

Strategies to address the Long-Term Issue
Continue the use of overtime programs in the Police Department to address high crime areas, traffic enforcement and increased presence in entertainment 
districts. 

Continue to improve Intelligence-Led policing.

Continue the planning and construction of new fire stations authorized as General Obligation Bond projects.

Monitor the health indices related to cardiac outcomes.

Monitor the number of times the availability of EMSA resources is at level zero.

Promote inner-city residential and business development and redevelopment through the use of incentives, design review consultations and coordination with 
other City agencies and the development community.

Strategically concentrate neighborhood revitalization efforts in the Strong Neighborhoods Initiative area to reverse neighborhood decline early and leverage 
private investment.

Stabilize at risk neighborhoods through the Strong Neighborhood Initiative to make neighborhoods more attractive for single family residential development.

Implement the Neighborhood Stabilization Program to purchase and rehabilitate foreclosed single-family bank owned properties for the benefit of 
low/moderate/medium income families.

Reduce the number of abandoned buildings by increasing the number of property maintenance citations
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City Manager's Office
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Long-Term Issue - Promote Safe, Secure and Thriving Neighborhoods

Strategic Result(s) to measure annual progress on Long-Term Issue
Progress on this issue will be measured by results from other sources as listed below:

By 2018, 55% or more residents citywide will report they feel safe.

By 2018, 80% or more of Police life threatening calls (Priority 1) will be responded to within 9 minutes 30 seconds from the time a 911 call is answered to officer 
arrival.

By 2018, 5% reduction in aggravated assaults citywide. 

Annually, the citizens of Oklahoma City, even anticipating growth in outlying areas, will receive emergency responses within 7 minutes 70% of the time in order 
to protect lives, assess and treat medical emergencies, and limit damage to property and the environment.

Annually, 100% of rezoning decisions by Council will be consistent with the Comprehensive Plan.

Annually, 65% of residents surveyed will be satisfied with the overall quality of their neighborhood

Annually, 80% of designated proactive area properties will be proactively inspected at least once per month.

Annually, 95% of service requests received through the Action Center acted upon within 10 working days.

 55% 60%57%111 52%% of residents reporting they feel safe 50%

 80% 80%73%112 74%% of Police life threatening calls (priority 1) responded to within 
9 minutes and 30 seconds from the time a 911 call is answered 
to officer arrival

73%

 5% 5%5%113 5%% reduction in aggravated assaults citywide 19%

 70% 70%61%114 65%% of emergencies responded to within 7 minutes 65%

 100% 100%96%115 95%% of rezoning decisions by Council that are consistent with the 
Comprehensive Plan

96%

 65% 65%71%116 68%% of residents satisfied with the overall quality of their 
neighborhood

64%

 90% 90%87%117 78%% of designated proactive area properties inspected at least 
once per month

83%

 96% 96%97%118 94%% of service requests acted upon within 10 working days 93%
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City Manager's Office
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Long-Term Issue - Encourage a strong local economy
An increase in ecommerce, demand for more quality jobs in diverse industries, and continued decline in public education performance, if not addressed, will result in:

Residents moving to suburban areas to pursue better education opportunities

Lack of job growth in Oklahoma City

Decline in availability in quality of City services

Decline in quality of life

Missed opportunities for residents to experience professional growth

Missed opportunities to attract new businesses

Strategies to address the Long-Term Issue
Continued partnerships with the Alliance for Economic Development, Greater Oklahoma City Chamber of Commerce and other economic development partners to 
recruit diverse businesses to Oklahoma City to help grow the City’s job base and develop revenue to keep pace with resident expectations.

Maintain relationships with Myriad Gardens Foundation, MAPS Park Foundation, Downtown Oklahoma City, Inc. to enhance and promote local quality of life 
aspects for corporate recruitments.

Educate the public regarding the benefits of shopping local.

Work to improve performance of the Oklahoma City Public Schools through the Joint Education Task Force and the Oklahoma City Public Schools Compact.

Pursue legislative changes to expand the sales tax base.

Strategic Result(s) to measure annual progress on Long-Term Issue
Progress on this issue will be measured by results from other sources as listed below:

By 2020, satisfaction with the City being a good place to work will be above 75%

By 2020, satisfaction with the City being a good place to raise children will be above 75%

By 2020, 16,000 jobs will be created

By 2020, 35% of new jobs created will pay above the Oklahoma City MSA average wage

By 2020, the OKC MSA average annual income will increase by 8%

 75% 75%74%119 79%% of residents who feel the City is a good place to work 74%

 75% 75%69%120 75%% of residents who feel the City is a good place to raise children 69%

 2,500 2,5003,288121 4,681# of jobs created 1,760

 35% 35%95%122 67%% of new jobs paying above the Oklahoma City MSA average 
wage

46%
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City Manager's Office
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Long-Term Issue - Encourage a strong local economy

 2% 2%N/A123 6%% change in the OKC MSA average annual income N/A

Long-Term Issue - Financial Management
The continuing challenge to maintain diversified and adequate revenues to support expenses for City operations and the need to preserve resident confidence for voter 
approved initiatives, if not addressed, will result in:

Diminished capacity to provide core services and address community needs

Inability to meet new, increased, or changing resident expectations

Difficulty in securing financing for city projects and services

Strategies to address the Long-Term Issue
Work with the Greater Oklahoma City Chamber and other economic development partners in the community to help grow the City’s job base and develop 
revenue to keep pace with resident expectations.

Address the increasing need to find innovative solutions to provide efficient public service delivery by working to create regional partnerships in the metro area.

Continue to support and explore ways to diversify City revenue sources.

Continue to support the Marketplace Fairness Act.

Strategic Result(s) to measure annual progress on Long-Term Issue
Progress on this issue will be measured by results from other sources as listed below:

The City will maintain the highest ratings for G.O. Bonds.

Personnel related expenses will remain at or below 70% of total operating expenses.-

General Fund unbudgeted reserves will be maintained in the range of 8-15% of the General Fund budget.

By 2020, the percentage of General Fund revenue from sales tax will be below 50% due to greater diversification of revenue sources

 AAA / Aaa AAA / AaaAAA / Aaa124 AAA / AaaGeneral Obligation Bond Ratings AAA / Aaa

 70% 70%70%125 69%% of total operating expenses for payroll expenses 70%

 17% 17%23%126 23%% of general fund budget maintained in unbudgeted reserve 28%

 56% 56%45%127 54%% of General Fund revenue from Sales Tax 55%
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Long-Term Issue - Transportation System
Continued deterioration of many City streets coupled with increasing expectations from residents to provide a better public transportation system and more alternative 
mobility options such as sidewalks, bike lanes and trails, if not addressed, will result in:

Resident dissatisfaction with the condition of city streets

Mobility options for residents that lag other cities

Inability to promote and develop the city center

Negative environmental impacts

Limitations in the growth of the economy

Strategies to address the Long-Term Issue
Educate the public in the benefits of regional public transportation so they will be responsive to efforts to provide a funding source.

Establish impact fees for transportation.

Continue to provide efficient street maintenance and new construction to improve the overall condition of city streets.

Implement the recommendations of the Nelson Nygaard study to add transit services.

Strategic Result(s) to measure annual progress on Long-Term Issue
Progress on this issue will be measured by results from other sources as listed below:

By 2018, 40% of residents will be satisfied with the condition the City’s arterial streets.

By 2020, 40% of residents will be satisfied with the City’s public transportation system.

By 2019, Bus passengers per service hour will be at or above 20.

By 2020, 260 miles of new trails, sidewalks and bike lanes will be constructed.

 40% 40%28%128 20%% of citizens satisfied with the condition of the City's arterial 
streets

20%

 40% 40%20%129 36%% of residents satisfied with the City's public transportation 
system

20%

 15.29 15.2915.07130 9.42# of passengers per weekday service hour 14.82

 N/A N/AN/A131 N/A# of miles of new trails, sidewalks and bike lanes constructed N/A
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Long-Term Issue - Recreation and Community Wellness
The ongoing need to maintain and improve recreational opportunities for residents along with consistently low rankings nationally in the areas of health and wellness, if 
not addressed, will result in:

Decreased resident satisfaction with parks and recreation opportunities

Increasing obesity and other public health issues

Strategies to address the Long-Term Issue
Continue to construct sidewalks and trails city wide

Addressing recreational needs for changes in demographics and demands

Support efforts to increase after-school recreation programs

Improve park maintenance

Strategic Result(s) to measure annual progress on Long-Term Issue
Progress on this issue will be measured by results from other sources as listed below:

By 2024, 65% of residents will live within ½ mile of a recreation facility, trail, or park.

By 2020, 70% of residents will report regular leisure time physical activity.

By 2020, 75% of residents satisfied with the maintenance of City parks.

By 2020, 35% of residents that report using an Oklahoma City park or attending a park program more than 10 times per year.

Improvement in the next City County Health Department average wellness score, indicated by a 1.5% change.

 71% 75%71%132 56%% of citizens within a half mile of a recreation facility, trail or 
park

64%

 70% 70%70%133 73%% of residents reporting regular leisure time physical activity 70%

 75% 75%74%134 79%% of residents who feel the City is a good place to work 74%

 35% 35%24%135 24%% of residents attending a park or park program more than 10 
times per year

24%

 3% 3%N/A136 N/A% change in Wellness Score in the 20% of zip codes with the 
lowest scores (updated every 3 years)

N/A
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Long-Term Issue - Uphold high standards for all City services
Higher customer expectations for quality City services, combined with a growing and increasingly diversified population, if not addressed will result in:

Decreased resident satisfaction

Dampening of private investment in economic development

Eroding voter support for future initiatives

Strategies to address the Long-Term Issue
Continue to do resident survey.

Support departmental efforts to pursue accreditation and adopt best practices.

Support opportunities for employee development.

Strategic Result(s) to measure annual progress on Long-Term Issue
Progress on this issue will be measured by results from other sources as listed below:

By 2020, 70% of residents will be satisfied with the quality of services provided by the City

By 2020, 65% of residents will be satisfied with the quality of customer service from City employees

By 2020, 80% of residents surveyed will feel the City is heading in the right direction

75% 75%62%137 64%% of residents surveyed who report they are satisfied with City 
services

62%

65% 65%69%138 66%% of residents satisfied with the quality of customer service 
from City employees

69%

85% 85%72%139 76%% of residents who are satisfied the City is heading in the right 
direction

72%
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Long-Term Issue - Continue social justice reforms to recreate our criminal justice system
The increased public scrutiny of law enforcement, decreased availability of mental health/substance abuse services, and continued jail and prison overcrowding, if not 
addressed will result in:

Decreased resident confidence in the criminal justice system

Increase in civil disobedience  and public unrest

Decline in recruitment and retention of police officers

Decrease in the perception of safety of City employees and residents

Increase in civil litigation

Strategies to address the Long-Term Issue
Increase in police de-escalation training.

Continue programs in the Municipal Courts that reduce the rate of incarceration for municipal charges, such as the Marshal Assist Program.

Refer offenders to criminal justice diversion programs.

Strategic Result(s) to measure annual progress on Long-Term Issue
Progress on this issue will be measured by results from other sources as listed below:

By 2018, 55% of residents will report they feel safe in the City

By 2018, 72% or more of residents will report they are satisfied with quality of police services citywide

By 2020, there will be a 15% decline in the number of people incarcerated for municipal charges (from a baseline established in 2015)

By 2018, 100% of officers will be trained in the Procedural Justice concept of de-escalation using scenario based training and critical decision making skills

 55% 60%57%140 52%% of residents reporting they feel safe 50%

 72% 72%69%141 71%% of residents satisfied with the quality of police service 69%

 -15% -15%-72%142 -58%% change in the number of people incarcerated for municipal 
charges

-52%

 100% 100%100%143 100%% of officers who have received training in the Procedural 
Justice concept of de-escalation using scenario-based training 
and critical decision-making skills

100%
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Long-Term Issue - Communication
The increasing diversity within the community and evolving technology challenges the City’s ability to effectively communicate with residents and deliver services.

Strategies to address the Long-Term Issue
Continue to improve OKC.gov to be better organized, provide more information, integrate social media, increase transparency and allow people to conduct more 
business and access more City services online.  

Increase outreach efforts to engage and educate diverse populations about City government.

Work with departments to improve timeliness of response to residents’ concerns.

Improve residents’ ability to conduct business online.

Strategic Result(s) to measure annual progress on Long-Term Issue
Progress on this issue will be measured by results from other sources as listed below:

By 2020, 70% of residents will be satisfied with the availability of information about City services and programs

 60% 60%58%144 61%% of residents who are satisfied with the availability of 
information about City programs and services

58%

Administrative - Executive Leadership
75% 75%38%145 47%% of key measures and strategic results achieved 44%

95% 95%66%146 69%% of performance evaluations completed by the review date 62%

Communications - Employee Communication
0.56 0.56N/A147 N/A% of employees surveyed who say they feel informed about City 

services and programs *

N/A

0.56 0.560.53148 N/A% of employees surveyed who say they feel valued by the 
organization *

N/A

42 4239149 32# of "News to Know" newsletters produced 37

4 425150 6# of employee events held 5

13 133151 31# of employee special communication projects managed 15

100 100209152 160# of Facebook posts on City of OKC Employees page 125

5,239 5,2395,122153 5,122# of full and part-time City employees N/A
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Communications - Print and Mail Services
98% 98%72%154 98%% of employees who report being satisfied with print and mail 

services

98%

100% 100%100%155 100%% of print jobs delivered within the agreed upon deadline 99%

6,100,000 6,100,0004,054,154156 5,052,788# of impressions produced 5,328,967

385,000 385,000364,629157 377,155# of US mail pieces stamped 405,882

Communications - Public Information
60% 60%58%158 61%% of residents who are satisfied with the availability of 

information about City programs and services

58%

96% 96%97%159 94%% of service requests acted upon within 10 working days 93%

650 650669160 712# of media contacts provided 728

85 85N/A161 127# of new video segments produced 98

4,800 4,800N/A162 621# of overdue service requests * N/A

2,500 2,500N/A163 2,983# of social media interactions 2,559

500 500344164 377# of special event permits processed 500

2,000 2,000N/A165 2,072# of web pages updated 2,341

Community Enhancement - Event and Tourism Development
458.56 458.56N/A166 315.37$ of combined direct spending generated per square foot of 

privately operated City event facilities

462.74

N/A N/AN/A167 N/A% of customers who report they are satisfied with the quality of 
events in Oklahoma City *

N/A

N/A N/AN/A168 N/A% of patrons satisfied with the quality of City event facilities * N/A

N/A N/AN/A169 N/A% of event presenters who say they expect to return to City 
event facilities in the future *

N/A

N/A N/AN/A170 N/A# of attendees for events hosted in Oklahoma City * N/A

N/A N/AN/A171 N/A# of events hosted in Oklahoma City * N/A
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Community Enhancement - Event and Tourism Development
376,250 376,250N/A172 236,862# of hotel room nights generated by Convention and Visitors 

Bureau

372,116

N/A N/AN/A173 N/A# of tourism contracts negotiated/administered ** N/A

Community Enhancement - MAPS 3
63% 63%0%174 0%% of MAPS 3 program completed 38%

N/A N/AN/A175 N/A% of MAPS 4 implementation plan developed * N/A

80% 80%66%176 68%% of residents who are satisfied with the quality of life in the City 66%

N/A N/A0.00177 677,571,714.00$ expended on MAPS 3 projects to date N/A

Policy and Executive Leadership - City Manager’s Office
75% 75%62%178 64%% of residents surveyed who report they are satisfied with City 

services

62%

85% 85%72%179 76%% of residents who are satisfied the City is heading in the right 
direction

72%

89% 89%80%180 80%% of City Council who are satisfied with the quality of 
information they are provided to establish policies, priorities 
and strategic goals

93%

75% 75%81%181 81%% of management accepted City Auditor audit 
recommendations implemented within the specified time

85%

75% 75%N/A182 N/A% of Strategic Results identified in LFR Strategic Business Plans 
achieved

52%

112 112N/A183 132# of City Manager reports provided 129

3,751 3,751N/A184 2,929# of Council agenda items approved 3,799

Policy and Executive Leadership - Legislative
71% 71%67%185 67%% of legislative agenda items accomplished resulting in 

favorable changes in legislative rules and regulations

75%

89% 89%100%186 100%% of Council reporting that they are satisfied with the 
information they receive to make an effective legislative agenda

100%
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Policy and Executive Leadership - Legislative
125 125N/A187 95# of legislative contacts 210

5 54188 4# of legislative issues accomplished 3

30 30N/A189 20# of legislative status reports and briefings provided 38

Policy and Executive Leadership - Office of City Council
89% 89%0%190 0%% of City Council who are satisfied with the quality and 

timeliness of information they are provided to identify and 
establish policy, priorities and strategic goals

100%

85% 85%72%191 76%% of residents who are satisfied the City is heading in the right 
direction

72%

40 40N/A192 34# of events, education sessions and programs facilitated 13

Policy and Executive Leadership - Mayor's Office
75% 75%62%193 64%% of residents surveyed who report they are satisfied or very 

satisfied with City services

62%

85% 85%85%194 85%% of residents satisfied with Oklahoma City as a place to live * N/A

85% 85%72%195 76%% of residents who are satisfied the City is heading in the right 
direction

72%

FY22 Budget Performance Data G-28



Development Services
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Long-Term Issue - Code Enforcement/Construction Inspection Priorities
The growing demand and continued expansion of code enforcement and construction inspection programs, if not addressed, will have a negative impact on customer 
and citizen satisfaction.

Strategies to address the Long-Term Issue
The Code Enforcement Line of Business will monitor its inspection assignment priorities to ensure a timely response and proactive service delivery targets are met.

The code enforcement and construction inspection programs will pursue new technologies to improve efficiencies.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2024, Development Services will provide effective code enforcement services as evidenced by achieving at least 42% resident satisfaction with Code Enforcement.

 39% 39%38%196 39%% of residents satisfied with code enforcement 38%

Long-Term Issue - Live Release Rate
The demand for an improved animal live release rate without an increased commitment of community resources and community participation will result in higher 
euthanasia rates and lower citizen satisfaction.

Strategies to address the Long-Term Issue
The Animal Welfare Line of Business will continue to coordinate with partner agencies to promote programs and internal services that improve the live release 
rate of shelter pets and increase pet adoptions and placements.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, Animal Welfare will provide improved services and coordination as evidenced by achieving at least a 90% live release rate of shelter pets.

 90% 90%90%197 81%% of dog/cat live releases 86%
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Long-Term Issue - Development Application Review 
The increasing complexity of development, if not adequately addressed, will cause increased costs and time delays in the development application review process and 
reduced customer satisfaction.

Strategies to address the Long-Term Issue
The Subdivision and Zoning Line of Business will utilize electronic plan review with Accela automated development process tracking system to decrease processing 
and review time for development applications.

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, Development Services customers will experience a more timely and efficient development review process as evidenced by:

At least 98% of applicants proposing a new preliminary plat will receive a development application decision within 60 days of submission.

At least 98% of applicants will receive a rezoning development application decision within 120 days of application submission.

98% 98%100%198 100%% of applicants proposing a new preliminary plat that receive a 
development application decision within 60 days of submission

100%

98% 98%103%199 100%% of applicants that receive a rezoning development application 
decision within 120 days of application submission

100%
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Long-Term Issue - Development Process Technology Support
Ongoing inter and intra-departmental coordination in the development process without increased support to implement and maintain technology enhancements in a 
timely manner will continue to cause delays in processing development applications and the issuance of construction permits, licenses, and certificates of occupancy.

Strategies to address the Long-Term Issue
The Development Services Department will utilize Accela reports to track and review response data to identify opportunities for greater efficiency in plan review, 
permit issuance, and inspections.

The Development Center Line of Business will pursue new technologies to improve efficiencies.

The Development Services Department will pursue the utilization of a Business Intelligence Specialist to integrate business processes with new and existing 
technology to improve service levels for residents and customers. 

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, the Development Services Department will improve the timeliness of reviews and inspections, and customer service, as follows:

Complete 80% of initial review of commercial new construction plans within 15 working days of submission.

Complete 80% of initial review of commercial remodel plans within 10 working days of submission.

Complete 90% of construction inspections within one working day of request.

At least 70% of phone calls will be answered within two minutes.

 90% 60%45%200 51%% of  commercial new construction plans initial code review 
completed within 15 working days

16%

 90% 60%45%201 30%% of commercial remodel construction plans initial code review 
completed within 10 working days

23%

 100% 90%39%202 99%% of single family residential new construction plans reviewed 
within one working day of submission

109%

 N/A N/A87%203 N/A% of permit-related phone calls answered within two minutes * N/A
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Long-Term Issue - Animal Welfare Field Services
The growing demand for animal field services and programs to help citizens be responsible pet owners, if not addressed, will result in: increased response times, an 
inability to respond to requests for service, lower citizen satisfaction, and continued challenges with animal field issues in the community.

Strategies to address the Long-Term Issue
The Animal Welfare Line of Business will utilize proactive programs, public education and information services, and coordinate with partner agencies to decrease 
the amount of animal field calls received.

Animal Welfare Line of Business will pursue new technologies to improve efficiencies.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2024, in order to provide quality services to our customers Animal Welfare will:

Provide an initial response to services requested within two business hours for Priority One calls 60% of the time

 52% 52%33%204 31%% of Animal Welfare Priority One calls receiving initial response 
within two business hours

24%

Administrative - Executive Leadership
75% 75%47%205 47%% of key measures and strategic results achieved 56%

95% 95%71%206 86%% of performance evaluations completed by the review date 84%

Animal Welfare - Animal Shelter
90% 90%90%207 81%% of dog/cat live releases 86%

22,000 21,00019,696208 21,556# of all live animals sheltered 22,428

17,600 17,60014,843209 14,513# of dog/cat live releases 15,984

Animal Welfare - Community Outreach
90% 85%81%210 90%% of requested spay/neuter provided 95%

10,000 10,0003,866211 N/A# of volunteer hours at the animal shelter * N/A

1,750 20096212 1,073# of animal adoptions resulting from an outreach event 1,634

9,000 9,0007,827213 8,845# of animals in foster care 5,176

1,500 1,5001,365214 1,221# of community cats transferred 1,509

4,500 3,0002,396215 4,051# of public spay/neuter performed 4,705
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Animal Welfare - Field Services
56% 56%46%216 39%% of Animal Welfare Calls responded to within specified time 

frames

32%

52% 52%33%217 31%% of Animal Welfare Priority One calls receiving initial response 
within two business hours

24%

45% 45%39%218 30%% of Animal Welfare Priority Three calls receiving initial 
response by the next business day

27%

70% 70%73%219 66%% of Animal Welfare Priority Two calls receiving initial response 
within the same business day

54%

20,000 16,50016,393220 16,502# of Animal Welfare service call responses provided 16,177

2,500 2,8002,826221 2,790# of cruelty cases worked 2,515

61.84 75.8457.06222 62.33Expenditure per animal welfare service call provided 56.73

Animal Welfare - Veterinary Services
25% 32%31%223 27%% of animals spayed/neutered 25%

18% 21%21%224 23%% of live animals logged treated for illness or injury 23%

5,500 6,0006,180225 5,796# of animals spayed/neutered 5,637

4,000 4,0004,208226 4,874# of animals treated for illness or injury 5,156

Code Enforcement - Code Inspections
70% 70%89%227 N/A% of first complaint-based inspections completed within four 

days *

N/A

60% 60%67%228 N/A% of non-yard parking violations that are proactively identified * N/A

55% 55%46%229 N/A% of second inspections completed on scheduled date * N/A

40,000 40,00021,474230 N/A# of code complaints received * N/A

80,000.00 80,000.0076,982.69231 81,520.00Total # of inspections performed N/A

Code Enforcement - Nuisance Abatement
90% 90%82%232 86%% of code violations resolved voluntarily 65%

39% 39%38%233 39%% of residents satisfied with code enforcement 38%
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Code Enforcement - Nuisance Abatement
50% 50%17%234 17%% of weeds/grass and junk/debris complaints abated within 45 

days from date of complaint

11%

120 120157235 N/AAverage # of days from official violation notification to 
contractor work order issued for dilapidated complaints *

N/A

25 2530236 N/AAverage # of days from official violation notification to 
contractor work order issued for unsecured complaints *

N/A

7,000 7,0006,447237 7,243# of abatement actions completed 7,374

5,000 5,0002,954238 5,143# of abatement notices issued 9,416

250 250254239 N/A# of properties declared abandoned by City Council * N/A

200 200312240 N/A# of abatement actions requiring a competitive bid * N/A

200 200272241 N/A# of abatement actions requiring a court order * N/A

17,000 17,00018,308242 N/A# of violations identified for abatement * N/A

Development Center - Construction Inspections
90% 90%76%243 86%% of construction related inspections completed within one 

working day of request

94%

110,000 121,000122,623244 120,883# of construction related inspections completed 106,221

Development Center - Permits and Licensing
N/A N/A87%245 N/A% of permit-related phone calls answered within two minutes * N/A

12,000 12,00012,392246 N/A# of business licenses issued * N/A

60,000 65,00066,706247 62,831# of construction permits issued 53,728

72,000 72,00072,741248 53,667# of permit-related phone calls received 54,281

21,000 21,000N/A249 16,622# of walk in customers assisted 21,226

Development Center - Plan Review
90% 60%45%250 51%% of  commercial new construction plans initial code review 

completed within 15 working days

16%
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Development Center - Plan Review
90% 60%45%251 30%% of commercial remodel construction plans initial code review 

completed within 10 working days

23%

100% 90%39%252 99%% of single family residential new construction plans reviewed 
within one working day of submission

109%

1,150 1,1501,175253 848# of  commercial new construction plans reviewed 1,117

1,000 1,4001,338254 1,627# of  commercial remodel construction plans reviewed 1,166

2,900 4,0004,035255 3,876# of one and two family residential new construction plans 
reviewed

2,916

Subdivision and Zoning - Subdivision and Zoning
98% 98%103%256 100%% of applicants that receive a rezoning development application 

decision within 120 days of application submission

100%

98% 98%100%257 100%% of applicants proposing a new preliminary plat that receive a 
development application decision within 60 days of submission

100%

48 5454258 54Average # of days for applicants proposing a new subdivision to 
receive a development application decision

50

350 400555259 351# of zoning and subdivision applications processed 314
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Long-Term Issue - Financial Management and Information
Increasing customer needs for timely information, financial management services and higher levels of accountability and transparency if not addressed may result in 
increased costs, reduced city services, difficulty in maintaining compliance with laws and regulations, lost revenue, and reduced credibility with customers and 
stakeholders.

Strategies to address the Long-Term Issue
Provide more proactive communication, such as newsletters and training.

Work with customers in departments to identify their financial information and service needs and develop the resources and services identified.

Clarify and improve financial policies and ensure they are easily accessible and effectively communicated to departments.

Refine and maximize use of technology to streamline processes for staff and customers.

Focus on staff development and morale through succession planning and internal training.

Develop transparency plan to provide the public with easily accessible financial information. 

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, 95% of customers will report they are satisfied with the Finance Department.

 95% 95%95%260 95%% of customers who are satisfied with the Finance Department N/A

Long-Term Issue - Sustainable Financial Model
Increasing costs, limited revenue raising flexibility, growing future liabilities, and higher demands for City services if not addressed will result in increased use of debt, 
increasingly unsustainable levels of service, and a focus on immediate needs at the expense of long-term goals.

Strategies to address the Long-Term Issue
Contributions for the Employee Retirement System will be budgeted at the Actuarial Determined Contribution (ADC) rate.

Develop a funding plan for maintenance, operating, and capital replacement of MAPS and bond projects.

Continue funding and cost management to address the long-term liability of retiree health insurance (OPEB).

Prepare and manage the General Fund budget to maintain appropriate reserve levels and control personnel cost levels.

Pursue legislative changes to expand the sales tax base, provide revenue diversification and use of property tax.

Strategic Result(s) to measure annual progress on Long-Term Issue
The City will maintain the ratings on G.O. bonds at the highest level.

 AAA / Aaa AAA / AaaAAA / Aaa261 AAA / AaaGeneral Obligation Bond Ratings AAA / Aaa
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Long-Term Issue - Sustainable Financial Model

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, personnel related costs will remain at or below 70% of total operating costs.

 70.00% 70.00%70.18%262 68.50%% of total operating expenses for payroll expenses 70.28%

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, General Fund unbudgeted reserves will be maintained in the range of 14-20% of General Fund budget.

 20.00% 20.00%23.24%263 22.84%% of general fund operating budget maintained in unbudgeted 
reserve

28.42%

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2025, long-term liabilities will be funded at the following levels:

100% for Employee Retirement System (ERS)

20% for retiree health insurance, also known as Other Post Employment Benefits (OPEB)

 100% 100%100%264 100%% of Employee Retirement System (ERS) liability funded 104%

 13.31% 13.31%13.21%265 13.21%% of Other Post Employment Benefits (OPEB) liability funded 12.10%

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, property insurance reserves will be funded at two times the deductible.

 2.00 2.001.60266 1.60# of deductibles funded by property insurance reserves 1.60

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, the percentage of General Fund revenue from sales and use tax will be below 65% due to greater diversification of revenue sources.

 65% 65%N/A267 67%% of General Fund operating revenue from Sales and Use Tax * N/A
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Long-Term Issue - Safety
A continued need to promote a workplace safety culture within the City, if not addressed, will result in a high risk of employee injuries and reduced resources available to 
provide City services.

Strategies to address the Long-Term Issue
Continue to provide useful and accurate Workers’ Compensation and On the Job Injury (OJI) reports to Departments and assist in analyzing their workplace injury 
experience.

Provide safety consultation services to Departments.

Train managers in the essential elements of an Occupational Safety Program.

Coordinate safety training for all City employees, employing both internal and external resources.

Maintain a City-wide Safety Advisory Committee to make recommendations for improving the City’s safety culture.

Continue proactive claims management services.

Continue the safety recognition program.

Implement a city-wide return to work program.

Ensure every department maintains and updates an injury/illness prevention plan.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, a culture of safety will be reflected by:

The City injury rate will be at or below 7.5 injuries per 100 employees.

100% of employees will receive quarterly safety training.

 8.00 8.0011.48268 11.48# of injuries per 100 employees 8.41

 100% 100%41%269 N/A% of employees that receive quarterly safety training N/A

Administrative - Executive Leadership
75% N/A62%270 82%% of key measures and strategic results achieved 79%

92% 92%92%271 92%% of customers reporting they are satisfied with financial 
information and reports

92%

90% 90%89%272 91%% of customers reporting they are satisfied with the financial 
services received to manage their operations

89%

95% 95%78%273 93%% of performance evaluations completed by the review date 78%
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Accounting and Financial Reporting - Accounting Systems
98% 98%98%274 97%% of accounting system support requests resolved within 3 

working days *

N/A

100.00% 100.00%98.45%275 97.22%% of total capital assets that are in balance 98.61%

1,750 1,7502,084276 1,776# of accounting system support requests resolved 1,853

Accounting and Financial Reporting - Financial Reporting
100.00% 100.00%90.15%277 89.79%% of financial reports issued on time 95.64%

100.00% 100.00%99.91%278 99.65%% of bank reconciliations completed on time 99.34%

92% 92%87%279 85%% of customers who report they are satisfied with the financial 
information available to make decisions

87%

2,000 2,0001,951280 1,967# of bank reconciliations completed 1,963

192 192213281 211# of financial reports issued 263

Accounting and Financial Reporting - Payroll
100% 100%100%282 100%% of employee payments processed accurately and on time 100%

N/A N/AN/A283 N/A% of compliance reports processed accurately and on time * N/A

100% 100%100%284 100%% of payroll-related vendor payments processed accurately and 
on time

100%

147,670 147,670138,370285 142,198# of employee payments processed 145,744

360 360342286 665# of payroll corrections processed 365

Administrative - Debt Management
AAA / Aaa AAA / AaaAAA / Aaa287 AAA / AaaGeneral Obligation Bond Ratings AAA / Aaa

22 4722288 23# of General Obligation bond issues outstanding N/A

950,000,000 100,000,000925,000,000289 919,255,000$ of General Obligation debt outstanding 877,960,000

1,350 1,3601,352290 1,352General Obligation Debt per capita N/A

Community Enhancement - Community Development
5.00 5.0010.00291 9.58$ value of private investment per $ value of TIF investment 6.91

5 523292 23# of TIF projects 16
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Community Enhancement - Economic Development
5% 5%N/A293 -14%% above the Oklahoma City MSA average wage for new jobs 

created through incentives

39%

35% 35%95%294 67%% of new jobs paying above the Oklahoma City MSA average 
wage

46%

5 518295 16# of companies receiving incentives 13

2,500 2,5003,288296 4,681# of jobs created 1,760

1,500 1,500195297 2,086# of jobs created through incentives 654

150,000,000 150,000,000213,050,000298 959,962,000$ of private investment 209,785,000

Financial Planning and Management - Energy Management
0% 0%-1%299 -3%% change in energy consumption from previous fiscal year 3%

1,464,472 1,464,4721,735,107300 1,757,555Total energy usage for City operations (MMBTU) 1,805,279

2,506 2,5062,616301 2,530# of utility accounts managed 2,534

Financial Planning and Management - Management and Budget
90% 90%89%302 87%% of customers who report they are satisfied with the budget 

services and information provided to manage operations

88%

100% 100%100%303 100%% of Employee Retirement System (ERS) liability funded 104%

20.00% 20.00%23.24%304 22.84%% of general fund operating budget maintained in unbudgeted 
reserve

28.42%

65% 65%N/A305 67%% of General Fund operating revenue from Sales and Use Tax * N/A

13.31% 13.31%13.21%306 13.21%% of Other Post Employment Benefits (OPEB) liability funded 12.10%

70.00% 70.00%70.18%307 68.50%% of total operating expenses for payroll expenses 70.28%

Financial Planning and Management - Performance Management
95% 95%71%308 75%% of data entered on time 94%

80 8090309 90# of performance data certifications performed 22

3,000 3,0002,949310 3,059# of measures managed 2,945
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Purchasing and Payment Processing - Payment Processing
91% 91%89%311 89%% of vendor payments made in 30 calendar days or less from 

invoice date

91%

85,000 85,00079,109312 81,440# of vendor payments processed 83,884

Purchasing and Payment Processing - Purchasing
98% 98%99%313 98%% of purchase orders approved within four (4) hours 97%

95% 95%100%314 98%% of purchasing contracts approved on time 93%

10% 10%10%315 8%% of purchase orders encumbered after invoice date 10%

90% 90%92%316 89%% of purchases under $5,000 made with the purchasing card 89%

300 300240317 336# of employees and vendors trained 292

654 654686318 774# of purchasing contracts approved 630

Revenue Management - Revenue Enforcement
3 31319 2$ of independent audit revenue per $ of independent audit 

expense

5

900,000 900,0001,226,970320 1,189,580$ of delinquent and noncompliant revenues collected 1,339,632

Revenue Management - Treasury
100% 100%121%321 111%% of portfolio yield compared to the 0-3 year US Treasury Index 

benchmark

102%

92.00% 92.00%92.66%322 95.83%% of City and Trust revenue recorded through Treasury within 2 
business days

95.05%

94% 94%94%323 92%% of customers who are satisfied with banking services provided 
by the Treasury division

94%

2,900 2,9003,539324 2,625# of assessment districts invoiced 2,015

1,178,000,000 1,178,000,0001,242,986,600325 1,415,962,926$ of City and Trust revenue recorded by Treasury 1,284,391,953

Risk Management - Insurance
0.00% 0.00%0.00%326 0.00%% of property losses per premium paid 0.00%

2.00 2.001.60327 1.60# of deductibles funded by property insurance reserves 1.60
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Risk Management - Insurance
400,000 400,000162,653328 174,835$ amount of property losses 3,260

3,400,000,000 3,400,000,0003,418,342,024329 3,418,342,024Total value of City property insured (total insured value-TIV) 3,418,342,024

N/A N/A13330 4# of property claims 0

Risk Management - Workers’ Compensation  and  Workplace Safety
6,000.00 6,000.0074,759.11331 4,349.70Estimated Cost per Claim 1,349.93

8.00 8.0011.48332 11.48# of injuries per 100 employees 8.41

100% 100%41%333 N/A% of employees that receive quarterly safety training N/A

24 2446334 56# of training courses offered 56

9,500 9,50018,170335 15,993# of work days lost due to OJI 11,371

13,150,000.00 13,150,000.0025,034,964.33336 24,621,561.20$ Total for workers' compensation 14,148,130.57

680 68066337 56# of OJI claims filed 200
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Long-Term Issue - Life Safety – Property Loss
The lack of awareness and application of personal safety and health measures by residents, if not addressed, will result in fire fatalities, illness, injuries and property loss.

Strategies to address the Long-Term Issue
Conduct community risk reduction activities where a safety survey, home smoke alarms, healthcare needs, and safety messages or drills are provided.

Increase improved life safety knowledge through safety education sessions.

Distribute long life smoke alarms in targeted high fire risk areas.

Provide online pre-inspection checklists and provide regular inspections.

Provide CPR training to Oklahoma City employees and residents.

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the structure fire fatality rate in Oklahoma City will be at or below the national average (1.05 per 100,000 residents based on the latest available data from 
the National Fire Protection Association (NFPA). 

 1.03 1.031.09338 1.47# of structure fire fatalities per 100,000 residents 2.39

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, Oklahoma City will achieve a cardiac arrest resuscitation rate of 33%.

 29% 29%23%339 39%% of cardiac arrest patients receiving resuscitative efforts where 
return of spontaneous circulation is achieved

37%

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the community of Oklahoma City will benefit from comprehensive fire and life safety and prevention education, as evidenced by:

100% of elementary public schools in Oklahoma City limits participating in Community Risk Reduction activities. 

40,000 community risk reduction activities involving the community of Oklahoma City. 

 100% 100%100%340 N/A% of elementary public schools in Oklahoma City limits 
participating in Community Risk Reduction activities

N/A

 40,000 40,00028,696341 34,968# of Fire Department Community Risk Reduction activities 39,155
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Long-Term Issue - Increased Service Demand
The growing demand on Fire Department services and resources caused by population growth, development, and changing demographics, coupled with an increasing 
role in EMS delivery, if not addressed, will result in:  

Increased response times leading to property loss

Deterioration of patient condition

Increasing delays in delivering other services

Hazardous Materials

Technical rescue

Water rescue

High angle rescue

Trench Rescue

Confined space rescue

Structural collapse rescue

Wildland urban interface

Agency assist

Strategies to address the Long-Term Issue
Continue to review and upgrade the Advanced Life Support Program (ALS) to meet City Council directives.

Concentrate recruitment and training efforts on increasing Oklahoma City Fire Department paramedics.

Continue the planning and construction of new fire stations authorized as General Obligation Bond projects.

Continue the implementation and training for enhanced communications and data systems.

Continue integration with EMSA including the periodic analysis of the Medical Priority Dispatch System (MPDS) to ensure appropriate allocation of our EMS 
resources.

Continue to work with local, state and federal organizations to assist and provide monitoring and detection for our residents and responders at large venues and 
National security events.

Collaborate with other City Departments to implement plans that are conducive for emergency responses to include faster routes and areas free of permanent 
obstructions.

Collaborate with local educational institution, Medical Director, local law enforcement, state and federal organizations, and medical transport agencies to 
increase educational opportunities.
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Long-Term Issue - Increased Service Demand

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the residents of Oklahoma City, even anticipating growth in outlying areas, will receive emergency responses within 7 minutes 70% of the time in order to 
protect lives, assess and treat medical emergencies, and limit damage to property and the environment. 

70% 70%61%342 65%% of emergency incidents responded to within 7 minutes 65%

Long-Term Issue - Aging Facilities and Fleet Replacement
A lack of ongoing capital funding for Fire Department facilities and fleet replacement, if not addressed, will result in increased facility and fleet maintenance costs and a 
diversion of resources from direct services to the public.

Strategies to address the Long-Term Issue
Continue the planning and construction of new fire stations authorized as General Obligation Bond projects.

Complete facility repairs funded by General Obligation Bonds and Fire Sales Tax Fund.

Work with City leadership to identify a funding source for Fleet replacement.

Use MA+ Engineering facility assessment to prioritize building improvements throughout the Fire Department and identify a funding source.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2028, 100% of annual fleet replacement needs will have an identified funding source. 

N/A N/A0%343 0%% of annual fleet replacement needs with an identified funding 
source

N/A

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2021, 100% of annual facility improvement needs will have an identified funding source. 

N/A N/AN/A344 N/A% of annual facility improvement needs with an identified 
funding source

N/A

Administrative - Executive Leadership
75% 75%11%345 47%% of key measures and strategic results achieved 26%

45% 45%40%346 40%% of Fire Department applicants that are female and/or minority 42%

100% 100%95%347 94%% of performance evaluations completed by the review date 92%
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Administrative - Public Relations and Marketing
100% 100%100%348 96%% of photography/videography/graphic arts projects completed 

on time

N/A

600 60074349 255# of Fire apparatus appearance requests N/A

18,000 18,0009,566350 12,288# of new social media followers N/A

40 4026351 45# of photography/videography/graphic arts projects projects 
completed

N/A

500 500327352 408# of Smoke Alarm requests via OKC Fire website in English N/A

36 3611353 19# of Smoke Alarm requests via OKC Fire website in Spanish N/A

800,000 800,000552,976354 486,962# of social media engagements N/A

2,000 2,0001,773355 1,855# of social media posts N/A

Fire Prevention Services - Fire Code Compliance
100% 100%94%356 95%% of fire protection system plan reviews completed within 7 

business days of receipt

100%

90% 95%94%357 97%% of initial new construction inspections completed within 2 
business days of request

97%

50% 50%N/A358 49%% of identified high-risk commercial businesses inspected 
annually

N/A

3,600 4,0003,240359 3,224# of identified high risk commercial businesses N/A

53,494 53,49447,136360 52,546# of requests for service completed (re-inspections, surveys, 
open records requests, training sessions, and monthly permits)

49,065

Fire Prevention Services - Fire Investigations
63% 63%39%361 28%% of incendiary (set fire) fire investigations referred to the 

district attorney for prosecution of arson

37%

56% 56%63%362 65%% of fire investigations resulting in a cause determination of 
accidental, incendiary, or natural

61%

200 200231363 257# of fire investigations conducted 208
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Fire Prevention Services - Fire Investigations
70 7081364 93# of investigations resulting in a cause determination of 

incendiary

63

30 305365 10# of juveniles referred to the Operation Safe Fire Program 20

Fire Prevention Services - Public Safety Education Services
100% 100%100%366 N/A% of elementary public schools in Oklahoma City limits 

participating in Community Risk Reduction activities

N/A

0% 0%100%367 39%% of youth referred to Fire Prevention Services that have 
previously attended Operation Fire Safe

N/A

36,000 36,0002,004368 26,262# of Fire Department public safety education participants served 20,086

6,824 6,8241,300369 12,303# of elementary students in the Oklahoma City limits 
participating in Community Risk Reduction activities

3,230

50 5011370 15# of Health and Safety Sessions provided 40

3,500 3,500758371 487# of hours spent on Community Risk Reduction requests for 
service

1,598

6,500 6,5003,754372 5,126# of smoke alarms distributed to residents 8,047

Operational Services - Emergency Medical Services
29% 29%23%373 39%% of cardiac arrest patients receiving resuscitative efforts where 

return of spontaneous circulation is achieved

37%

70% 70%56%374 60%% of Fire Department emergency medical responses provided 
within 5 minutes or less from being dispatched to arrival

62%

85% 85%89%375 89%% of Fire Department emergency medical responses provided 
with Advanced Life Support (ALS) staff and equipment

87%

95% 95%100%376 100%% of Fire Department emergency medical responses where 
treatment is indicated and condition is improved or stabilized

100%

33% N/A36%377 21%% of time Fire apparatus arrives on scene prior to EMSA N/A

55,579 55,57957,340378 54,012# of Fire Department emergency medical responses 52,188
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Operational Services - Emergency Medical Services
48,157 48,15748,504379 41,769# of Fire Department emergency medical responses where 

treatment is provided

41,205

64,919 64,91967,575380 64,128# of Fire Department emergency medical calls dispatched 61,234

Operational Services - Fire Suppression Operations
1.03 1.031.09381 1.47# of structure fire fatalities per 100,000 residents 2.39

N/A N/AN/A382 N/A# of structure fire rescues per 100,000 residents * N/A

70% N/A70%383 73%% of structure fire incident responses within 5 minutes and 20 
seconds or less from being dispatched

N/A

N/A N/A65%384 67%% of all fire incident responses within 5 minutes and 20 seconds 
or less from being dispatched

N/A

70% 70%61%385 65%% of emergency incidents responded to within 7 minutes 65%

70% N/A63%386 63%% of other fire incident responses within 5  minutes 20 seconds 
or less from being dispatched

N/A

65% 65%74%387 76%% of structure fires contained to the room of origin 71%

40,000 40,00028,696388 34,968# of Fire Department Community Risk Reduction activities 39,155

2.00 2.002.75389 2.90# of Fire Department daily training hours per Operations position 2.92

3,100 3,1004,128390 3,490# of fire incident responses provided 2,581

1,800 1,8002,603391 2,268# of other fire incident responses provided N/A

3,000 3,000951392 622# of people assisted by the Fire Department Community Service 
Liaison

900

800 800961393 928# of special operations responses provided by the Fire 
Department

1,129

1,000 1,0001,492394 1,198# of structure fire incident responses provided N/A

Support Services - Fire Dispatch
90% 90%N/A395 92%% of incidents dispatched within 60 seconds of receipt at Fire 

Dispatch

88%
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Support Services - Fire Dispatch
100% 100%94%396 97%% of 911 telephone calls answered within 15 seconds or less 

from transfer to Fire Dispatch

98%

N/A N/AN/A397 N/A% of medical responses dispatched within 20 seconds or less 
from Emergency Medical First Responders (EMFR) initiation *

N/A

78,400 78,40085,445398 79,152# of incidents dispatched to the Fire Department 74,411

17,600 17,60024,892399 19,488# of 911 telephone calls received 17,157

N/A N/AN/A400 N/A# of EMFR initiated responses * N/A

Support Services - Fire Logistics and Facilities Maintenance
90% 90%106%401 86%% of Priority 1 facility work orders completed within 24 hours N/A

90% 90%93%402 92%% of time the fire apparatus is available for use (not down for 
maintenance)

92%

70% 70%51%403 100%% of fleet direct labor hours realized 60%

8% 8%N/A404 4%% of repairs outsourced 4%

80% 80%87%405 84%% of total maintenance hours that are scheduled 93%

9,800 9,8006,720406 7,704# of fleet direct labor hours realized 8,245

160 160141407 138# of Priority 1 Fire Department facility work orders completed 112
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Long-Term Issue - Maintenance of City Assets
The continued need for coordinated planning for the maintenance of City assets, if not addressed, will result in:

Increased capital and operating cost.

Delays in response times to maintenance requests.

Unsafe facilities, leading to increased risk of injury or illness to citizens and city employees.

Continued duplication of efforts by General Services and other City Departments.

Missed opportunities to identify conservation initiatives.

Strategies to address the Long-Term Issue
Assign staff to preventive maintenance work orders in a timely manner to promote completions by due date.

Schedule elective repairs found during preventive maintenance inspections based on customer’s priority of need.

Increase shop priority on equipment approaching promised return date.

Assign staff to facility work orders in a timely manner and work closely with requesting agencies regarding material acquisition to complete services within 
designated completion time.

Strive to provide exceptional customer service through SharePoint notification communication with customers as work requests / work orders are completed.

Maintain ongoing communications with Fleet Services’ customer groups to discuss their issues and concerns.

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the General Services Department’s customer departments will benefit from having a coordinated building and equipment assets maintenance, repair and 
service plan as evidenced by:

At least 60% of all vehicle/equipment work orders are preventative maintenance.  

At least 85% of all preventive maintenance facility work orders will be completed when due in order to decrease capital costs and avoid costly unexpected 
repairs.

53% 53%53%408 54%% of all vehicle/equipment work orders that are preventitive 
maintenance

51%

95% 97%95%409 91%% of preventive maintenance work orders completed on 
schedule

96%
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Long-Term Issue - Maintenance of City Assets

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, City departments will benefit from improved customer service as evidenced by:

At least 90% of vehicle repairs completed within the stated completion time.

At least 60% of unscheduled facility repair work orders completed on time.

At least 80% of customers surveyed will be satisfied with Building Management services.

At least 95% of customers surveyed will be satisfied with Fleet Services.

 92% 92%87%410 92%% of vehicle/equipment work orders completed by the stated 
completion time

98%

 50% 75%71%411 49%% of unscheduled facility repair work orders completed on time 52%

 80% 64%65%412 70%% of customers satisfied with Building Management 85%

 82% 66%65%413 82%% of customers satisfied with Fleet Services 85%

Long-Term Issue - Skilled Labor Shortage
The growing shortage of skilled laborers, if not addressed, will result in:

Additional outsourcing at an increase in cost to customers.

Diminished service levels to customers.

Strategies to address the Long-Term Issue
Provide staff training and support to improve skills needed to complete facility repair requests.

Work with vocational technology and educational institutions to find employees.

Work with the Human Resources Department to establish apprenticeship programs within the skilled trades.

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, Oklahoma City Departments will benefit from a skilled General Services Department workforce, as evidenced by:

90% of vehicle mechanics with ASE Master Level Certification.

Maintain Fleet Services staffing levels at 210 vehicle equivalents per mechanic (industry standard is 200 vehicle equivalents per mechanic). 

Maintain a minimum Building Maintenance staff ratio of 63,250 square feet per employee (industry standard is 55,000 square feet per maintenance staff 
employee). 

 87% 94%81%414 64%% of vehicle mechanics with ASE Master Level Certification 66%
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Long-Term Issue - Skilled Labor Shortage

 290 255297415 290# of vehicle equivalents per mechanic N/A

 93,612 101,10190,897416 83,555Square footage maintained per Building Maintenance Employee 88,938

Long-Term Issue - Capital Repair and Replacement
The continued inadequate capital repair and replacement of the City’s facilities and equipment assets, if not addressed, will result in: 

Increased demand for building and fleet maintenance services.

Increased maintenance, operational and capital costs for the City.

Unscheduled service interruptions.

Negative public image of the City.

Poor resident and employee morale.

Increased risk for injury for citizens and employees.

Strategies to address the Long-Term Issue
Provide a detailed estimate Facility and Fleet capital needs to the Finance Department annually. 

Meet annually with department and division heads to determine their vehicle/equipment replacement needs.

Provide project development and estimating services, building assessments and reports and provide advice on facility issues.

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, City decision makers will benefit from having expert advice and information needed to make fleet and facility decisions as evidenced by:

100% of department managers will say they received the information needed to make Fleet replacement decisions.

100% of department managers will say they received the information needed to make Facility repair/enhancement decisions. 

 81% 81%100%417 100%% of department managers satisfied with information needed to 
make fleet decisions

100%

 80% 80%100%418 100%% of department managers that say they receive the 
information needed to make Facility decisions

100%

Administrative - Executive Leadership
1 1N/A419 N/A% of access badge readers available for use * N/A

100% 100%100%420 100%% of ADA compliance issues responded to within 5 working days 100%

75% 78%70%421 65%% of key measures and strategic results achieved 47%
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Administrative - Executive Leadership
94% 100%97%422 87%% of performance evaluations completed by the review date 81%

764 764N/A423 N/A# of access badge readers online * N/A

420 500503424 556# of ADA compliance issues received and tracked 575

764 764N/A425 N/Atotal # of access bage readers * N/A

Administrative - Business Services
65.00 65.00N/A426 N/A# of FTE's N/A

5,315,022.00 13,295,667.00N/A427 N/ADollar amount of operating expenditures budgeted N/A

Facility Asset Management - Aquatic and Recreational Facility Safety
98% 98%92%428 99%% of operating days aquatic facilities are available for use 134%

95% 95%117%429 97%% of water quality tests passed 97%

23 2323430 23# of aquatic facilities supported 23

35 8075431 41# of aquatic facility installations/repairs completed 29

850 900991432 640# of water quality tests performed by General Services 857

Facility Asset Management - Building Maintenance, Repair, and Enhancement
80% 68%68%433 85%% of customers surveyed who express overall satisfaction with 

maintenance of their facilities

85%

41% 34%38%434 43%% of work orders that are unscheduled 39%

80% 64%65%435 70%% of customers satisfied with Building Management 85%

149% 55%76%436 76%% of customers surveyed who express overall satisfaction with 
enhancements of their facilities

83%

70% 64%66%437 58%% of customers surveyed who express overall satisfaction with 
the cleanliness of facilities

64%

98% 98%98%438 98%% of facility repair requests received that are non-callbacks 98%

95% 97%95%439 91%% of preventive maintenance work orders completed on 
schedule

96%

50% 75%71%440 49%% of unscheduled facility repair work orders completed on time 52%
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Facility Asset Management - Building Maintenance, Repair, and Enhancement
93,612 101,10190,897441 83,555Square footage maintained per Building Maintenance Employee 88,938

40 3533442 33# of enhancements completed 60

2,200 3,3953,174443 2,366# of preventive maintenance work orders completed 2,199

15 128444 13# of resource conservation measures completed 20

5,000 4,5004,519445 6,009# of square feet of graffiti removed 2,489

750 1,1001,448446 992# of unscheduled facility work orders completed 751

45 4567447 47# of enhancements requested 81

2,315 3,5003,338448 2,588# of preventive maintenance work orders scheduled for 
completion

2,300

1,650 1,8002,078449 2,006# of unscheduled repair work orders requested 1,554

1.42 1.581.27450 1.46$ expenditure per square foot of City facilities maintained 1.50

Fleet Management - Fleet Refueling
100% 100%100%451 100%% of fueling transactions completed without assistance 101%

31,224 31,22427,908452 29,239# of fueling transactions completed 133,380

1,871,016 1,871,0161,657,095453 1,809,578# of gallons of fuel purchased 1,804,996

Fleet Management - Fleet Services Support
25% 25%32%454 26%% of underutilized units in the general fleet 28%

82% 66%65%455 82%% of customers satisfied with Fleet Services 85%

85 8553456 82# of new vehicles/equipment issued 97

269 269361457 285# of underutilized units 333

Fleet Management - Vehicle and Equipment Maintenance
88% 88%91%458 93%% of vehicle/equipment available for use 95%

53% 53%53%459 54%% of all vehicle/equipment work orders that are preventitive 
maintenance

51%

87% 94%81%460 64%% of vehicle mechanics with ASE Master Level Certification 66%
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Fleet Management - Vehicle and Equipment Maintenance
92% 92%87%461 92%% of vehicle/equipment work orders completed by the stated 

completion time

98%

100% 100%100%462 100%% of vehicle/equipment work orders completed correctly 
without return for rework

99%

9,528 9,5289,052463 9,421# of vehicle/equipment work orders completed 9,521
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Long-Term Issue - Inclusive, Diverse, and High-Performing Workforce
The increasing challenge to recruit, develop and retain an inclusive, diverse, and high-performing workforce, coupled with changing job complexity and evolving job 
requirements, if not addressed, will result in:

A reduction in the quality and speed of City services

Increased exposure to litigation

Loss of critical operational knowledge

Increased turnover

Increased time and cost for on-the-job training

Decreased resident confidence

Decreased government efficiency

Strategies to address the Long-Term Issue
Develop and implement a comprehensive strategy to attract and retain diverse candidates.

Develop and implement an onboarding process to improve the new employee experience.

Conduct a comprehensive classification and compensation study. 

Develop and implement a performance management system for more effective talent planning, performance evaluation, professional development and employee 
retention.

Examine existing human resources policies, procedures, processes and practices and implement improvements to support an organizational culture of diversity, 
equity, and inclusion.

Assess departmental training needs and develop and offer training based on identified needs. 

Enhance career development services provided to employees. 

Examine and implement system enhancements and technological advancements to provide effective human resources services; streamline and reduce reliance on 
paper-laden processes; and provide data and analytics reporting.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2025, City departments will benefit from an inclusive, diverse, and high-performing workforce, as evidenced by:

City staff will reflect the ethnic diversity of the community.

City job categories will reflect the gender/ethnic diversity of the available workforce within the community.

At least 80% of new full-time City employees will continue City employment for at least 12 months beyond the date of hire.

 57% 57%57%464 57%City staff reflect the ethnic diversity of the community 57%
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Long-Term Issue - Inclusive, Diverse, and High-Performing Workforce

 44% 44%39%465 39%% of City job categories that reflect the gender/ethnic diversity 
of the available workforce within the community

43%

 74% 74%94%466 93%% of full-time non-uniformed City employees who continue City 
employment for at least 12 months beyond the date of hire

83%

Long-Term Issue - Health and Welfare Benefits Cost
The increasing costs of providing comprehensive health and welfare benefits, if not addressed, will result in:

Reduced funding for other city services

Reduced employee and retiree benefits

Unsustainable premiums for employees and retirees

Reduced retention of talent and increased difficulty in recruitment

Strategies to address the Long-Term Issue
Integrate Employee Medical Center into Health Insurance plan design. 

Develop an Employee Wellness Program. 

Encourage plan participants diagnosed with one or more of the top 10 chronic medical conditions to participate in disease management programs. 

Continue to identify and implement cost-saving health plan changes for employees and retirees by completing the comprehensive benefit plan review.

Continue to provide educational programs and information to address overall health and wellness.

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually through 2025, the percentage change in the medical premium for active employee plan members will remain at or below the City providers’ average 
percentage premium change for Oklahoma clients.

 9.02% 9.02%-0.36%467 3.15%% change in the annual medical premium costs for active 
employee plan members as compared to the City providers’ 
average medical premium change for Oklahoma clients

5.21%

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2025, 90% of available provider hours will be utilized at the employee medical center as reported by the employee medical center provider. 

 N/A N/AN/A468 N/A% of available provider hours utilized at the employee medical 
center as reported by the provider. *

N/A
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Long-Term Issue - Occupational Health Issue
An increased demand for occupational health services combined with increasing state and federal regulatory requirements and evolving job functions, if not addressed, 
will result in:

Delays in conducting post job-offer medical evaluations

Delays in conducting department-directed and/or regulatory medical exams

Increased risk to employee health and safety

Decreased customer satisfaction

Strategies to address the Long-Term Issue
Work in coordination with Oklahoma City Fire Department to ensure all uniformed employees have an annual NFPA standard exam.

Annually contact all City departments to determine if any new medical or regulatory needs have been identified.

Work with Risk Management to address any medical-related safety issues identified.

Coordinate with Classification and Compensation program staff to update physical requirements into applicable job descriptions.

Actively search for a City owned property that has appropriately sized operating space for an Occupational Health Clinic. 

Provide clinic services to state and local agencies to generate revenue and help offset fixed program costs. 

Work with SSM through the City's current contract to maintain provider capacity. 

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, City departments will benefit from a safer and healthier workforce, as evidenced by:

100% of the Fire Department’s uniformed workforce will be medically evaluated annually according to the NFPA standards.

100% of occupational health and regulatory medical needs identified annually by City Departments will result in scheduled evaluations.

100% of City Departments will report that the quality and timeliness of services provided by the Occupational Health Clinic are satisfactory.

 85% 85%85%469 85%% of the Fire Department's uniformed workforce will be 
medically evaluated annually according to NFPA standards

78%

 100% 100%100%470 100%% of occupational health and regulatory medical needs 
identified annually by City Departments that result in scheduled 
evaluations

N/A

 100% 100%84%471 84%% of City Departments satisfied with the quality and timeliness 
of services provided by the Occupational Health Clinic

91%
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Administrative - Executive Leadership
75% N/A67%472 65%% of key measures and strategic results achieved 45%

95% 95%80%473 91%% of performance evaluations completed by the review date 100%

Benefits - Employee Medical Clinic
N/A N/AN/A474 N/A% of available provider hours utilized at the employee medical 

center as reported by the provider. *

N/A

Benefits - Health and Welfare Benefits
9.02% 9.02%-0.36%475 3.15%% change in the annual medical premium costs for active 

employee plan members as compared to the City providers’ 
average medical premium change for Oklahoma clients

5.21%

N/A N/AN/A476 N/A% of members surveyed that are satisfied with the service levels 
and coverage of their Benefits. *

N/A

3,317 3,3173,738477 3,501# of City and Trust participants enrolled in a medical insurance 
plan

3,389

3,960 3,960N/A478 3,901# of consultations provided 3,153

Benefits - Retirement Savings
64% 64%65%479 60%% of eligible employees participating in the 457 Deferred 

Compensation Plan

64%

8 85480 7# of savings plan/investment education sessions provided 10

Employee and Labor Relations - Employee and Labor Relations
94% 92%100%481 100%% of grievances resolved without arbitration 100%

50 5344482 37# of grievances filed 44

Employee and Labor Relations - Personnel Policies Compliance
33% 31%318%483 393%% of all personnel-related policy violation complaints made by 

employees and substantiated through HR investigation.

23%

90.00 90.00N/A484 N/AAverage # of days to complete HR investigation of all personnel-
related policy violation complaints made by employees *

N/A

30 656485 5# of policy compliance investigation reports provided 26
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Employee and Labor Relations - Personnel Policies Compliance
25 5058486 57# of Equal Employment Opportunity related complaints received. 23

Occupational Health - Occupational Health
100% 100%100%487 100%% of employment candidate (non-uniform) referrals who are 

examined within 2 business days of the exam request date

100%

100% 100%100%488 100%% of occupational health and regulatory medical needs 
identified annually by City Departments that result in scheduled 
evaluations

N/A

100% 100%84%489 84%% of City Departments satisfied with the quality and timeliness 
of services provided by the Occupational Health Clinic

91%

85% 85%85%490 85%% of the Fire Department's uniformed workforce will be 
medically evaluated annually according to NFPA standards

78%

2,500 2,500N/A491 1,509# of medical consultations provided 2,158

4,200 4,2001,382492 3,258# of physical examinations provided 4,108

Talent Acquisition, Management and Development - Classification and Compensation
100% 100%N/A493 N/A% of classification audits and compensation reviews completed 

within 45 days of receipt of all required information *

N/A

80% 80%52%494 52%% of customers surveyed that are satisfied with the quality and 
timeliness of classification and compensation services provided

55%

12 12N/A495 N/A# of classification audits and compensation reviews completed * N/A

Talent Acquisition, Management and Development - Human Resources Information Services
80% 80%85%496 85%% of customers surveyed that are satisfied with the quality and 

timeliness of human resources  related information provided by 
Human Resources Information Systems (HRIS)

79%

98% 98%98%497 98%% of employee termination transactions processed within 7 
calendar days of receipt

100%

31,982 31,98239,657498 27,150# of non-terminated personnel transactions completed 35,651

686 686487499 566# of termination transaction requests processed within 7 
calendar days of receipt

624
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Talent Acquisition, Management and Development - Talent Acquisition
80% 80%N/A500 47%% of customers surveyed that are satisfied with the quality and 

timeliness of talent acquisition services provided

64%

70% 70%N/A501 N/A% of final candidate referrals sent to hiring supervisors within 30 
calendar days of receipt of the Request to Recruit *

N/A

5% 5%0%502 0%% of City departments that reflect the gender/ethnic diversity of 
the available workforce within the community

0%

44% 44%39%503 39%% of City job categories that reflect the gender/ethnic diversity 
of the available workforce within the community

43%

80% 80%41%504 41%% of customers surveyed that are satisfied with the 
effectiveness of recruitment and selection processes in 
attracting qualified candidates

50%

82% 81%88%505 78%% of newly hired employees (non-uniform) who remain 
employed with the City past their probationary period

79%

57% 57%57%506 57%City staff reflect the ethnic diversity of the community 57%

17,000 17,00012,211507 17,868# of applications processed 19,018

114 11582508 121# of final candidate referrals 143

450 450282509 466# of full-time, non-uniformed positions filled 587

300 300107510 145# of part-time and seasonal position requests processed 274

344 350280511 375# of selection procedures conducted 442

Talent Acquisition, Management and Development - Talent Development
90% 97%99%512 99%% of participants surveyed that are satisfied with training and 

development courses

N/A

1,040 960710513 394# of participants trained N/A

48 4844514 25# of training and development courses offered N/A

4 4N/A515 4# of training needs assessments conducted N/A
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Long-Term Issue - System Security and Data Integrity
The increasing number and sophistication of security threats to the City’s information technology systems, if not addressed, could result in:

Loss of system integrity

Loss of data confidentiality

Decreased ability for the organization to provide services

Financial instability

Exposure of employees and citizens to identity theft

Erosion of citizen confidence

Liability caused by data breach or interruption of service

Strategies to address the Long-Term Issue
The IT Department will utilize industry accepted security frameworks to prioritize City security projects and operational efforts.

Cyber security threats will be closely monitored through continuous investment in monitoring tools and partnerships with external agencies. 

The IT Department will continue to conduct periodic vulnerability and penetration assessments and the results will drive the implementation of new security 
projects.

The IT Department will pro-actively conduct user security awareness training based on industry best practices.

Strategic Result(s) to measure annual progress on Long-Term Issue
Better than 90% success rate for user security awareness training annually.

 96% 96%96%516 95%% success rate for user security awareness testing N/A

Strategic Result(s) to measure annual progress on Long-Term Issue
At least 95% of business system configurations will match the approved configuration standard annually.

 97% 97%N/A517 94%% of business system configurations that match the approved 
configuration security standard

N/A

Strategic Result(s) to measure annual progress on Long-Term Issue
The City will meet or exceed 85% compliance with the adopted standard annually.

 95% 95%95%518 95%% compliance with the recommended adopted security 
standards

94%
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Long-Term Issue - Growing Demand for Technology
The increasing backlog of projects and service requests for new and expanded technology, if not addressed, could result in:

Excessive delay in technology projects which will impact City department strategies

Inability to implement new technology services in a timely manner

Increased security vulnerability risk

Customer dissatisfaction with overall technology capabilities and support

Increased decentralization of new technology selection, implementation and support:

Decreased standardization of technology

Increased inefficiency in the organization

Failure to comply with Federal and legal mandates

Underutilization of technology investments

Strategies to address the Long-Term Issue
The IT Department will conduct technology Strategic Alignment (SA) meetings biannually with customer department directors and stakeholders to validate 
organizational priorities and align new project investments with final direction from the City Manager and Assistant City Managers.

The IT Department will continue to balance staff resource allocations to effectively meet new technology initiatives which provide an increased efficiency and 
improved quality of service from customer departments to citizens, while still meeting support expectations for existing systems.

The IT Department will continue to use project prioritization criteria to ensure that projects required for legal mandates, to mitigate a security risk, or necessary 
for City operations, efficiency, and quality of service to citizens are executed first.

Strategic Result(s) to measure annual progress on Long-Term Issue
At least 75% of all incidents will be resolved within four operational hours annually.

75% 75%67%519 69%% of incidents resolved within four operational hours by the IT 
Department

79%

Strategic Result(s) to measure annual progress on Long-Term Issue
At least 95% of IT Departmental Contacts survey respondents will report that the Information Technology Department effectively meets their technology service 
expectations annually.

90% 90%100%520 100%% of IT Departmental Contacts who report that the Information 
Technology Department resources effectively meets their 
technology service expectations

100%
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Long-Term Issue - Growing Demand for Technology

Strategic Result(s) to measure annual progress on Long-Term Issue
At least 75% of programs where delivery capacity meets or exceeds project demand annually. 

 86% 86%43%521 36%% of programs where delivery capacity meets or exceeds project 
demand

50%

Long-Term Issue - Advanced Skill Sets
The increasing implementation of systems utilizing advanced technologies creates a growing gap between required and available skills to configure and support these 
technologies, if not addressed, could result in:

Increased security risks, including identity theft and data integrity

Increased disruption to critical City services

Underutilized technology investments

Failure to effectively support critical City systems

Inability to recruit and retain qualified technology staff

Increased cost and inefficiency due to reliance on third party support

Strategies to address the Long-Term Issue
The IT Department will continue to budget for critical training requirements to effectively support City systems.

The IT Department will maximize training efficiency using available online and local resources where possible for IT staff. 

Identify recommended end user training opportunities and communicate to department contacts. 

Strategic Result(s) to measure annual progress on Long-Term Issue
At least 90% of critical or required IT staff training requests completed annually.

 90% 90%100%522 100%% of critical or required IT staff training requests completed 
annually

100%

Administrative - Executive Leadership
75% 75%33%523 67%% of key measures and strategic results achieved 68%

90% 90%100%524 100%% of critical or required IT staff training requests completed 
annually

100%
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Administrative - Executive Leadership
90% 90%100%525 100%% of IT Departmental Contacts who report that the Information 

Technology Department resources effectively meets their 
technology service expectations

100%

95% 95%86%526 95%% of performance evaluations completed by the review date 43%

86% 86%43%527 36%% of programs where delivery capacity meets or exceeds project 
demand

50%

Customer Support - Customer Support
95% 95%97%528 96%% of customers responding to the IT Work Request Feedback 

survey who are satisfied with the overall quality of services 
delivered by the IT Department

96%

75% 75%67%529 69%% of incidents resolved within four operational hours by the IT 
Department

79%

95% 95%99%530 97%% of customers responding to the IT Work Request feedback 
survey who are satisfied with the overall quality of service 
delivered by the IT Customer Support Program

98%

75% 75%69%531 74%% of incidents resolved within four operational hours by the 
Customer Support Program

83%

5,500 5,5005,034532 5,597# of IT Customer Support work requests completed 6,396

5,500 5,5004,921533 5,692# of IT Customer Support work requests received 6,744

9 92534 3# of requested IT Customer Support projects in backlog 6

Public Safety Support - Public Safety Applications Support
375 375358535 377# of public safety system work requests completed 722

370 370388536 394# of public safety system work requests received 712

12 1243537 58# of requested Public Safety Application projects in backlog 14
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Public Safety Support - Public Safety Communications Support
95% 95%N/A538 100%% of customers responding to the IT Work Request Feedback 

survey who are satisfied with the overall quality of services 
delivered by the IT Public Safety Communication Support  
program

96%

98% 98%97%539 97%% of CCTV cameras operational 98%

95% 95%100%540 100%% of customers responding to an internal departmental survey 
who are satisfied with the response to critical Public Safety 
Communications Center (PSCC) work requests

100%

88% 88%95%541 90%% of incidents resolved within 24 operational hours by the 
Public Safety Communications Support program

86%

8,500 8,5008,581542 8,673# of Public Safety communication devices supported 8,422

1,800 1,8002,079543 1,820# of Public Safety Communications Support work requests 
received

1,213

1,600 1,6002,129544 1,738# of Public Safety Communications work requests completed 1,179

5 514545 8# of requested Public Safety Communications Support projects 
in backlog

12

Technology Applications Support - Departmental Systems
95% 95%99%546 98%% of customers responding to the IT Work Request Feedback 

survey who are satisfied with the overall quality of services 
delivered by the IT Departmental Systems program

98%

75% 75%93%547 94%% of incidents resolved within four operational hours by the IT 
Departmental Systems program

93%

2,400 2,4001,878548 2,261# of Departmental Systems work requests completed 2,363

60 60112549 106# of Departmental Systems service requests in backlog 96

2,400 2,4001,908550 2,258# of Departmental Systems work requests received 2,184

20 2036551 38# of requested Departmental Systems projects in backlog 30
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Technology Applications Support - Enterprise Business Application
95% 95%100%552 99%% of customers responding to the IT Work Request Feedback 

survey who are satisfied with the overall quality of services 
delivered by the IT Enterprise Business Applications program

98%

75% 75%90%553 97%% of incidents resolved within four operational hours by the IT 
Enterprise Business Applications program

96%

1,700 1,7001,479554 1,548# of Enterprise Business Applications work requests completed 1,639

75 7555555 65# of Enterprise Business Applications service requests in backlog 82

1,600 1,6001,449556 1,541# of Enterprise Business Applications work requests received 1,611

16 1621557 26# of requested Enterprise Business Applications projects in 
backlog

25

Technology Applications Support - Geographic Information Systems
95% 95%100%558 100%% of customers responding to the IT Work Request Feedback 

survey who are satisfied with the overall quality of services 
delivered by the IT Geographic Information Systems program

100%

75% 75%83%559 80%% of incidents resolved within four operational hours by the IT 
Geographic Information Systems program

72%

450 450345560 426# of Geographic Information System work requests completed 433

50 5053561 40# of Geographic Information System service requests in backlog 53

450 450370562 447# of Geographic Information System work requests received 427

20 2023563 22# of requested Geographic Information System projects in 
backlog

27

Technology Enhancements - Data Management
95% 95%100%564 100%% of customers responding to the IT Work Request Feedback 

survey who are satisfied with the overall quality of services 
delivered by Data Management

89%

90% 90%75%565 50%% compliance with recommended data governance controls N/A

380 380515566 425# of databases supported 398
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Technology Enhancements - Data Management
240 240282567 271# of IT Data Management program work requests completed 338

75 7572568 71# of Data Management service requests in backlog 103

240 240249569 244# of IT Data Management program work requests received 334

24 2466570 65# of requested Data Management projects in backlog 58

Technology Enhancements - Project Management
90% 90%92%571 89%% of surveyed technology project stakeholders reporting that 

implemented technology meets identified business goals

88%

100% 100%56%572 36%% of recommended formal business analyses completed for new 
technology projects

71%

90% 90%100%573 100%% of technology project stakeholders rating the quality of 
services delivered by the Project Management Program as good 
or excellent

95%

10 1013574 17# of Project Management projects completed 16

36 3633575 35# of requested Project Management projects in backlog 44

Technology Enhancements - Software Development 
90% 90%67%576 N/A% of customers responding to the IT Work Request Feedback 

survey who are satisfied with the overall quality of services 
delivered by Software Development

N/A

4 N/A12577 N/A# of IT Software Development projects completed * N/A

3,000 3,000N/A578 165# of IT Software Development tasks completed 41

2,000 N/A2,100579 N/A# of IT Software Development tasks created * N/A

4 800N/A580 N/ASoftware Development task completion rate N/A

250 250305581 407# of IT Software Development service requests in backlog 80

15 1529582 30# of requested IT Software Development projects in backlog 32

100% 100%96%583 N/A% of successful deployments * N/A
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Technology Infrastructure - Communications
95% 95%98%584 96%% of customers responding to the Work Request Feedback  

survey who report that they are satisfied with the overall quality 
of services delivered by the IT Communications program

99%

75% 75%52%585 62%% of incidents resolved within four operational hours by the 
Communications program

58%

2,000 2,0001,846586 2,529# of IT Communication work requests completed 2,037

2,000 2,0001,746587 2,509# of IT Communications program work requests received 2,030

15 159588 12# of requested Communications projects in backlog 8

Technology Infrastructure - Configuration Management
95% 95%71%589 87%% of client devices meeting current configuration standards 87%

75% 75%45%590 67%% of incidents resolved within four operational hours by 
Configuration Management program

69%

200 20064591 140# of Configuration Management work requests completed 198

60 60117592 109# of software packages managed 80

4,700 4,7005,434593 4,697# of end user devices managed 5,028

7 74594 7# of requested Configuration Management projects in backlog 4

Technology Infrastructure - Network
95% 95%86%595 86%% of network devices meeting current configuration standards 86%

75% 75%46%596 51%% of incidents resolved within four operational hours by the 
Network program

62%

600 600174597 331# of Network Program work requests completed 338

400 400156598 370# of Network Program work requests received 415

25 2535599 35# of requested Network Program projects in backlog 35

Technology Infrastructure - Security
95% 95%95%600 95%% compliance with the recommended adopted security 

standards

94%
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Technology Infrastructure - Security
75% 75%18%601 38%% of incidents resolved within four operational hours by the 

Security program

70%

96% 96%96%602 95%% success rate for user security awareness testing N/A

1 15603 2# of security incidents that could result in compromised data or 
system integrity

2

4,500 4,5004,300604 4,854# of Security Program work requests completed 4,292

35 3526605 23# of requested Security projects in backlog 28

4,500 4,5004,719606 4,950# of Security Program work requests received 4,316

Technology Infrastructure - Servers
90% 90%96%607 91%% of servers meeting current configuration standards N/A

75% 75%70%608 71%% of incidents resolved within four operational hours by Servers 
program

70%

300 3001,617609 1,630# of server work requests completed 1,601

900 900913610 913# of servers supported 988

3,100 3,1003,141611 3,141# of total server storage space managed (Terabytes) 3,141

8 815612 15# of requested Server projects in backlog 20

300 3001,590613 1,588# of server work requests received 1,586
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Long-Term Issue - Early Contact and Communication
A continuing lack of early contact and communication by some City clients with the Municipal Counselor’s Office concerning some City projects, if not adequately 
addressed, may result in:

Delays in client projects and policy implementation

Lack of direction and clarity for the client

Duplication of efforts by legal staff causing delays on other client projects

Increased liability exposure

Diminished client satisfaction

Strategies to address the Long-Term Issue
The Municipal Counselor’s Office will endeavor to contact clients on a monthly basis or more often, as necessary, in addition to the regular attorney-client 
communications on a routine basis.

Strategic Result(s) to measure annual progress on Long-Term Issue
The City and its Public Trusts will benefit from regular communication with Legal staff and from a workforce trained in areas of the law relevant to their work as 
evidenced by:

At least 97% of Department Heads will be provided monthly communications to help identify legal issues relating to their work, annually through 2019

 100% 100%100%614 100%% of Department Heads receiving monthly communications 
from the Municipal Counselor's Office

100%
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Long-Term Issue - Faster Responses to Legal Issues
The growing demand for faster responses to complex legal issues involving new and amended laws, City economic development projects, new City programs, bond 
issues, open records requests and increasing litigation and labor union activity combined with limited resources, training and technology, if not adequately addressed, 
will result in:

Delays in client projects and policy implementation

Lack of direction and clarity for the client

Duplication of efforts by legal staff causing delays on other client projects

Increased liability exposure

Diminished client satisfaction

Strategies to address the Long-Term Issue
A client survey is distributed each year for eight of the eleven programs in the Municipal Counselor’s Office.

Strategic Result(s) to measure annual progress on Long-Term Issue
The City, its Public Trusts and their officers, appointees and employees will benefit from timely and effective legal service, as evidenced by:

At least 90% of responding clients surveyed will be satisfied with the timeliness, effectiveness, and overall provision of legal services, annually through 2019

 90% 90%98%615 98%% of responding clients surveyed satisfied with the timeliness, 
effectiveness and overall provision of legal services

99%

Administrative - Executive Leadership
100% 100%100%616 100%% of Department Heads receiving monthly communications 

from the Municipal Counselor's Office

100%

75% N/A70%617 82%% of key measures and strategic results achieved 80%

95% 95%89%618 91%% of performance evaluations completed by the review date 91%

90% 90%98%619 98%% of responding clients surveyed satisfied with the timeliness, 
effectiveness and overall provision of legal services

99%

Civil Litigation - Civil Litigation Legal Services
90% 90%97%620 98%% of responding clients satisfied with the timeliness, 

effectiveness and overall provision of Civil Litigation legal 
services

100%

38,000 38,000N/A621 80,397# of legal services provided by Civil Litigation attorneys 68,929

18.06 29.54N/A622 10.60$  expenditure per Civil Litigation legal service provided 15.47
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Criminal Justice - Police and Courts Legal Services
90% 90%84%623 95%% of responding clients satisfied with the timeliness, 

effectiveness and overall provision of Police and Courts legal 
services

97%

4,800 4,8005,661624 13,276# of Police and Courts legal services provided 10,922

4,800 4,8005,661625 13,276# of Police and Court legal services requested 10,922

8.76 8.760.00626 0.00$ expenditure per Police and Courts legal service provided 0.27

Criminal Justice - Prosecution Legal Services
99% 99%100%627 98%% of Municipal Court Jury Division charges filed or declined 

within 45 days of bond posting

99%

0 0103,842628 116,144# of cases not tried resolved by guilty or no contest plea 135,741

0 0148629 247# of cases tried that result in guilty verdict 344

0 0135,224630 149,695# of charges filed 156,671

0 0142,614631 156,339# of charges reviewed 171,686

1,400.00 1,000.00N/A632 813.50# of hours in court for docket appearances 1,079.00

0 0121,311633 138,510# of prosecutions resolved 164,985

0 0121,125634 138,230# of cases resolved without trial 164,631

0 0186635 280# of cases tried 377

0 0142,614636 156,339# of charges presented for review 171,686

11.62 11.6215.43637 13.70$ expenditure per prosecution resolved 10.55

Labor and Employment Law - Labor Litigation Legal Services
90% 90%98%638 100%% of responding clients satisfied with the timeliness, 

effectiveness and overall provision of Labor Litigation legal 
services

99%

12,800 12,80010,524639 10,231# of Labor Litigation legal services provided 11,882

12,800 12,80010,524640 10,126# of Labor Litigation legal services requested 11,882

15.07 17.8819.44641 21.56$ expenditure per Labor Litigation legal service provided 19.46
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FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Labor and Employment Law - Labor Relations Legal Services
90% 90%98%642 100%% of responding clients satisfied with the timeliness, 

effectiveness and overall provision of Labor Relations legal 
services

99%

12,800 12,80012,709643 18,945# of Labor Relations legal services provided 17,636

12,800 12,80012,725644 17,501# of Labor Relations legal services requested 17,327

17.19 21.6518.10645 13.58$ expenditure per Labor Relations legal service provided 15.79

Land Use and Economic Development - Economic Development Legal Services Program
90% 90%100%646 95%% of responding clients satisfied with the timeliness, 

effectiveness and overall provision of Economic Development 
legal services

98%

11,000 11,00030,148647 26,232# of Economic Development legal services provided 14,793

11,000 11,00030,233648 26,272# of Economic Development legal services requested 14,863

50.49 37.1219.66649 20.38$ expenditure per Economic Development legal service provided 28.42

Land Use and Economic Development - Land Use Legal Services
90% 90%200%650 100%% of responding clients satisfied with the timeliness, 

effectiveness and overall provision of Land Use legal services

100%

23,620 23,62023,175651 23,112# of Land Use legal services provided 24,242

23,620 23,62023,175652 23,112# of Land Use legal services requested 23,827

24.40 22.4125.54653 25.32$ expenditure per Land Use legal service provided 20.88

Trusts, Utilities and Finance - Trusts, Utilities and Finance Legal Services
90% 90%100%654 100%% of responding clients satisfied with the timeliness, 

effectiveness and overall provision of Trusts, Utilities and 
Finance legal services

99%

33,431 33,43132,714655 33,796# of Trust, Utilities and Finance legal services provided 34,126

33,431 33,43132,714656 33,796# of Trusts, Utilities and Finance legal services requested 34,126

5.99 14.327.06657 11.23$ expenditure per Trusts, Utilities and Finance legal service 
provided

13.86
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FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Long-Term Issue - Skilled Workforce
The increasing difficulty to recruit, develop and retain an adequately compensated, skilled and well trained workforce due to reduction in workforce, technology changes 
and staff changes, if not adequately addressed, will result in:

Delays in court transactions

Dissatisfied court patrons

Increased liability

Strategies to address the Long-Term Issue
Continue to work with the Personnel Department regarding employee recruitment.

Develop a comprehensive court focused training program.

Implement a succession plan

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, 95% of court cases audited will reflect that the Court records were updated accurately. 

 100% 100%99%658 99%% of court cases audited that reflect the Municipal Courts 
records management system was updated accurately

99%

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, 95% of court patrons will be satisfied with their court experience.

 95% 95%87%659 87%% court patrons satisfied with their experience 84%
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Long-Term Issue - Technology Services
The increase in court patron expectations for court information and electronic services, combined with the reliance on automated systems, if not adequately addressed, 
will result in:

Lost opportunities for increased efficiency  

Decreased levels of customer satisfaction with court services

Disruption in court services and processes

Strategies to address the Long-Term Issue
Continue improving information systems to enable the Municipal Court to expand the services that it provides to court patrons.

Continue working with the Information Technology Department and vendors to increase the number of electronic transactions.

Identify new software or technology solution to implement electronic filing.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, 50% of designated court functions will be available electronically.

 67% 63%36%660 36%% of court functions available online 36%

Long-Term Issue - Juvenile Service Resources
The increasing complexity of juvenile cases combined with limited resources for juveniles, if not adequately addressed, will result in:

Increase in juvenile crime rates

Increase in school drop-out rates

Increase in controlled dangerous substance use among juveniles

Increase in probation workloads

Strategies to address the Long-Term Issue
Continue to identify juvenile referral sources.

Explore additional funding resources for mental health and substance abuse treatment.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2020, 95% of the juvenile offenders referred to probation services will successfully complete probation within established period of time.

 95% 95%95%661 98%% of juvenile offenders successfully completing probation within 
established period of time

96%
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Long-Term Issue - Court Safety and Security
There is a heightened public expectation for secured court facilities, if not adequately addressed, will result in:

Diminished court visitors' perception of courts as a safe place to conduct business

Increased fear for personal safety

Increased risk of incidents resulting in personal injury to court visitors or employees

Strategies to address the Long-Term Issue
Continue monitoring and assessing the security needs of the Municipal Court to ensure the safety of court visitors and employees.

Monitor court facility security issues to identify necessary security improvements.

Implement a Safety and Security committee.

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, 100% of days per year the court facility will be maintained without security incident.

 100% 100%100%662 100%% of days per year the court facility will be maintained without 
security incident

100%

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, 85% of visitors will report feeling safe while conducting business at Municipal Court. 

 95% 95%84%663 84%% of visitors will report feeling safe while conducting business at 
Municipal Court

N/A

Administrative - Executive Leadership
67% 63%36%664 36%% of court functions available online 36%

75% 75%50%665 56%% of key measures and strategic results achieved 73%

95% 95%24%666 26%% of performance evaluations completed by the review date 33%

Administrative - Community Outreach
85% 85%83%667 78%% of Municipal Court cases referred to community outreach 

program that are disposed

N/A

N/A 1004668 9,965# of cases processed for jail release by Community Outreach N/A

24 1013669 26# of community outreach events conducted 26

3,000 3,0002,714670 3,002# of cases referred to the community outreach program N/A
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Court Case and Enforcement - Court Case Support
100% 100%99%671 99%% of court cases audited that reflect the Municipal Courts 

records management system was updated accurately

99%

95% 95%87%672 87%% court patrons satisfied with their experience 84%

189,700 145,000136,480673 154,450# of cases disposed 176,724

220 450459674 565# of days until disposal on average 298

135,400 120,000115,776675 132,441# of cases filed 134,145

Court Case and Enforcement - Court Enforcement and Investigations
75% 80%84%676 119%% of total warrants cleared 86%

37,500 24,00021,862677 40,029# of total warrants cleared 39,665

2,000 1,000331678 1,270# of warrants cleared by Enforcement Services 2,605

50,000 30,00026,084679 33,540# of warrants issued 46,153

Court Case and Enforcement - Court Financial Processing
100% 100%100%680 100%% of payments processed and posted to proper case 100%

66% 70%75%681 68%% of court payment transactions processed electronically 64%

85,000 71,00072,280682 75,362# of court payment transactions processed - Electronically 83,842

44,000 30,00024,272683 35,733# of court payment transactions processed - In Person 46,898

Facility Operations - Courthouse Security
3,263 3,6102,660684 3,315# of security hours provided 3,263

32.51 34.6327.49685 27.96$ expenditure per security hour provided 32.66

Facility Operations - Municipal Court Facility Operations
100% 100%100%686 100%% of days per year the court facility will be maintained without 

security incident

100%

95% 95%84%687 84%% of visitors will report feeling safe while conducting business at 
Municipal Court

N/A

238.00 239.00269.99688 357.00# of days without a security incident 355.00

238 239250689 355# of days court facility is open 355
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Municipal Judicial Services - Municipal Judicial Services
95% 95%98%690 98%% of court participants (defense attorneys, enforcement 

personnel, and jurors) satisfied with judicial services

94%

100,650 100,00037,306691 61,109# of hearings provided 90,428

5.66 5.7613.34692 8.87$ expense per hearing provided 5.77

Probation Services - Probation Services
95% 95%93%693 96%% of adult offenders completing probation without further 

involvement with the OKC Municipal Court within a two-year 
period

97%

90% 90%89%694 89%% of adult offenders successfully completing supervised 
probation within established period of time

89%

95% 95%95%695 98%% of juvenile offenders successfully completing probation within 
established period of time

96%

540 400245696 403# of adult offenders successfully completing supervised 
probation within a specified time frame

488

644 522289697 558# of juvenile offenders successfully completing probation within 
a specified time frame

739
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Parks and Recreation
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Long-Term Issue - Leisure Trends
Significant changes in demographics and community growth patterns combined with increased leisure alternatives and changes in recreational preferences will continue 
to cause requests for new and different facilities, programs and attractions. 

Strategies to address the Long-Term Issue
The department will identify new and different facilities and programs desired by citizens through user surveys, citizen surveys and public comment at meetings 
and forums.  The department will also consult with industry experts and parks and recreation departments in peer cities regarding trends in parks and recreation 
facilities and programs.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2020, Parks and Recreation Department will develop new facilities and programs and adapt existing resources as evidenced by: 

70% or more of citizens reporting they are satisfied with the quality of parks and recreation programs and facilities

80% or more of citizens reporting they are satisfied with their Civic Center Music Hall experience.

 65% 65%61%698 62%% of citizens satisfied with Parks and Recreation Department  ¹ 61%

 70% 75%74%699 73%% of citizens reporting they are satisfied with their Civic Center 
Music Hall experience

69%

(footnote: Target represents 12% increase over 2017 survey results.)[1]

Long-Term Issue - Public Expectations
Increasing public expectations for quality and diverse programs without a corresponding reallocation or increase of resources will result in a decrease in community 
participation and support.

Strategies to address the Long-Term Issue
The department will provide quality and diversified programming to meet changing public expectations by continuously examining existing programs to 
determine if any should be eliminated or modified due to lack of participation, and by focusing departmental resources on improving the quality of programs 
which are shown to have potential for high participation and/or public benefit.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2020, Parks and Recreation Department will maximize the overall use of parks and participation in park programs as evidenced by:

85% or more of citizens reporting they have visited an OKC park or participated in an OKC park program. 

Attendance at Civic Center events will exceed 750,000 people annually.

 80% 80%73%700 73%% of citizens visiting a park and/or participating in a park 
program  ¹

76%

 N/A N/AN/A701 N/A# of guests attending private Civic Center Music Hall events. N/A
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Long-Term Issue - Public Expectations
(footnote: Target represents 8% increase over 2017 survey results.)[1]

Long-Term Issue - Capital Improvement Maintenance
The addition of new or upgraded parks, facilities, streetscapes and beautification projects without a corresponding reallocation or increase of resources will result in 
reduced citizen confidence in the City to successfully implement and maintain such capital improvements.

Strategies to address the Long-Term Issue
The department will increase maintenance efficiency through effective use of resources such as:

Review plans and request adequate funding for future capital projects to ensure sustainable maintenance plans; and

Partner with neighborhood groups, businesses, and volunteer groups such as OKC Beautiful to provide litter pick up, maintenance and beautification projects 
: and

Partner with Civic foundations, school districts, universities, and businesses to leverage their expertise, skills, and resources to improve our parkland, 
facilities, and programs.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2020, Citizens observing parkland and public spaces will experience an attractive leisure environment as evidenced by increasing satisfaction with maintenance of:

Parks and facilities to 80%

Walking and Biking Trails to 60%

Streetscapes to 60%

 75% 75%71%702 71%% of residents surveyed who are satisfied with the maintenance 
of city parks

67%

 65% 65%61%703 61%% of respondents from the residents' survey who are satisfied 
with city multi-purpose trails

60%

 60% 60%49%704 45%% of residents satisfied with the condition of landscaping in 
medians and City street right-of-ways

42%

FY22 Budget Performance Data G-81



Parks and Recreation
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Long-Term Issue - Creating New Service Areas
City parks, open spaces, and attractions improve our physical and psychological health, strengthen our communities, and make our cities and neighborhoods more 
attractive places to live and work.  A lack of park resources in our growing city, if not addressed will result in low participation, underserved or not served citizens 
resulting in: Higher crime rates, lower health coefficients, lower quality of life, lower property values and slower economic growth.

Strategies to address the Long-Term Issue
The department will explore funding options to begin implementing recommendations from the 2013 Oklahoma City parks master plan to develop regional, 
district or metropolitan parks and partnerships with new neighborhoods and housing communities to provide local parks to serve residents of developing parts of 
the city.  Development and expansion of private, community and philanthropic agreements such as Civic Center Foundation, Downtown OKC, Inc., and 
neighborhood associations, to begin implementing recommendations from the 2013 Civic Center Utilization and Design Study.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2024, the Parks and Recreation Department will increase the availability of park resources as evidenced by:

70% of citizens within a half mile of a recreation facility, trail or park; and

$100,000,000 of annual economic impact to the local economy for Civic Center attractions

71% 75%71%705 56%% of citizens within a half mile of a recreation facility, trail or 
park

64%

N/A N/AN/A706 N/AN/A

Administrative - Executive Leadership
78% 78%11%707 16%% of key measures and strategic results achieved 27%

70% 75%74%708 73%% of citizens reporting they are satisfied with their Civic Center 
Music Hall experience

69%

65% 65%61%709 62%% of citizens satisfied with Parks and Recreation Department 61%

75% 75%71%710 71%% of citizens satisfied with the maintenance of new or upgraded 
parks and facilities

64%

80% 80%73%711 73%% of citizens visiting a park and/or participating in a park 
program

76%

71% 75%71%712 56%% of citizens within a half mile of a recreation facility, trail or 
park

64%

95% 95%79%713 76%% of performance evaluations completed by the review date 70%
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Grounds Management - Forestry Services
2 20714 0% increase in estimated economic impact 0

225 225347715 558# of tree maintenance work orders completed 216

32,150 50,00038,114716 38,114$ Economic impact of new tree planting 38,114

1,680 1,6801,866717 1,866$ Environmental impact of new tree planting 1,866

Grounds Management - Grounds Maintenance
22% 22%3%718 78%% of parks mowed within two weeks 94%

75% 75%71%719 71%% of residents surveyed who are satisfied with the maintenance 
of city parks

67%

98% 98%N/A720 N/A% of equipment in service 98%

950 800N/A721 0# of equipment repairs completed 661

150 240N/A722 N/A# of Park or amenity rentals supported N/A

27,497.43 47,571.4054,643.82723 47,048.17# of public ground acres mowed 38,867.45

99% 99%N/A724 N/A% of equipment repairs completed within 5 business days once 
parts received

N/A

100 1004725 113# of requests received for mowing 209

Grounds Management - Hazard Abatement
100% 42%82%726 96%% of identified traffic hazards abated within 3 working days 99%

200 12061727 113# identified traffic hazards abated 121

375 2757728 269# of potential traffic hazard inspections requested 296

Grounds Management - Parks Athletic Fields & Amenities
28% 28%N/A729 N/A% of athletic fields meeting competition standards N/A

0.70 0.70N/A730 N/A% of identified safety concerns addressed within one business 
day

N/A

65% 65%61%731 61%% of respondents from the residents' survey who are satisfied 
with city multi-purpose trails

60%

50% 25%N/A732 N/A% of new outdoor athletic fields created N/A
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Grounds Management - Parks Athletic Fields & Amenities
4 4N/A733 N/A# of new outdoor athletic fields total N/A

2,865.00 2,900.002,964.01734 2,888.00# of playground inspections 2,922.00

1,382.00 2,240.003,582.38735 2,237.90# of trail miles inspected and maintained 1,827.30

28 28N/A736 N/A# of athletic fields maintained to competition standards N/A

Grounds Management - Special Events
85% 94%100%737 91%% of park event participants surveyed who are satisfied with 

their permitted event's facilities and services

97%

125 125N/A738 N/A# of event center rentals issued N/A

300 7590739 105# of permits issued 179

160 160N/A740 N/A# of event center rentals requested N/A

500 150184741 200# of permits requested 244

Natural Resources - Canal/Field Horticulture
50 70N/A742 N/A% of residents satisfied with the condition of the Bricktown 

Canal and landscaping

N/A

800 50091743 55# of new trees planted 1,001

428,793 407,736407,736744 700,000# of square feet of landscaped areas maintained 700,000

Natural Resources - Fisheries Management
100% 99%N/A745 98%% of fishing class participants surveyed who are satisfied 100%

100% 98%25%746 100%% of sampled fishing waters with fair or better fishing based on 
established Oklahoma Department of Wildlife Conservation 
standards

100%

500,000 350,000145,875747 24,872# of fish stocked 410,993

1,100 800942748 374# of fishing education program attendees 809

7,530 7,65822,590749 22,590# of surface acres of fishing waters managed 7,530

20 1818750 9# of fishing education programs scheduled 15

0.43 0.611.17751 9.16$ expenditure per fish stocked 0.46
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Natural Resources - Martin Nature Park
100% 99%N/A752 N/A% of customers surveyed who are satisifed with the nature park, 

trail access, and educational opportunities

98%

100% 100%64%753 42%% of requested hikes completed N/A

8,000 700563754 971# of Martin Nature Park nature programs participants 2,624

160,000 200,000243,095755 208,793# of nature park visitors 88,502

45 6037756 54# of nature programs conducted 130

75 12552757 118# of nature programs requested 228

Natural Resources - Myriad Botanical Gardens Support
4,125,556.00 5,996,303.00N/A758 N/A$ of Myriad Garden Expenses 4,100,000.00

Natural Resources - Will Rogers Gardens
100% 99%N/A759 N/A% of Will Rogers Gardens rental survey respondents who are 

satisfied with their rental experience

N/A

100% 99%N/A760 100%% of Will Rogers Gardens' class program participants surveyed 
who were satisfied with their education programs

100%

1,500 1,2001,494761 1,723# of Will Rogers Gardens' program participants 3,079

Public - Private Partnership - Community Partnership
N/A 1%N/A762 N/A% increase in the value of partneships N/A

1% 1%N/A763 N/A% of increase in the value of volunteer hours * N/A

100,000 100,000N/A764 89,756# of annual volunteer hours N/A

85 86N/A765 N/A# of partnerships N/A

4,400,000 6,000,000N/A766 4,228,497$ of volunteer value N/A

N/A N/AN/A767 N/A$ value of donations N/A

Public - Private Partnership - Trust and Foundation Support
N/A 75%N/A768 N/A% of golf participants satisfied with the quality and condition of 

municipal golf courses

N/A
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Public - Private Partnership - Trust and Foundation Support
94% 95%N/A769 N/A% of guests satisfied with the quality and maintenance of the 

Civic Center's performance facilities.

N/A

N/A 85%N/A770 N/A% of Myriad Botanical Gardens guests satisfied with the quality 
of maintenance of garden facilities and services

N/A

N/A 90%N/A771 N/A% of Riversport guests satisfied with the quality and 
maintenance of the Riversport facilties and services

N/A

N/A 95%N/A772 N/A% of Scissortail Park guests satisfied with the quality of 
maintenance of park facilities and services

N/A

N/A N/AN/A773 N/A# of guests attending Civic Center Music Hall performances N/A

N/A N/AN/A774 N/A# of guests attending private Civic Center Music Hall events. N/A

344,700 345,000N/A775 N/A# of participants and municipal golf courses N/A

N/A N/AN/A776 N/A# of participants at Riversport N/A

N/A N/AN/A777 N/A# of visitors to Scissortail Park events N/A

90,000 75,000N/A778 54,382# of visitors to the Myriad Botanical Gardens Crystal Bridge 89,434

Recreation, Health and Wellness - Aquatics
320 16973779 281# of outdoor swimming facility participants per operating day 283

45% 50%44%780 44%% of residents Survey respondents satisfied with City aquatic 
facilities and programs

42%

360 150120781 238# of aquatics classes held 303

360 160149782 260# of aquatics classes scheduled 333

2,500 600281783 1,408# of group swim lesson participants 1,685

23,000 9,7703,693784 13,509# of visits to community swimming pools 20,748

65,000 19,20015,142785 30,995# of visits to family aquatic centers 55,660

Recreation, Health and Wellness - Athletics
5% 3%N/A786 N/A% of league/tournament participants who are satisfied with 

outdoor athletic facilities

N/A
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Recreation, Health and Wellness - Athletics
100% 98%89%787 100%% of sport participants surveyed who rate the organization of 

the sports activity as favorable

83%

46% 45%38%788 46%% of residents survey respondents satisfied with athletic 
programs

39%

1,500 3,200N/A789 N/A# of league/tournament participants total N/A

100 900790 0% of Health and Wellness Program participants surveyed who 
rate the programs as favorable

N/A

3,250 2,7382,194791 2,358# of adult league participants 2,489

72 721,390792 139# of Health and Wellness Program participants N/A

150 134107793 59# of volunteer coaches 101

7,500 3,2431,473794 1,720# of youth league participants 4,623

Recreation, Health and Wellness - General Recreation
373.47 275.00159.10795 255.87# of Recreation Center participants per operating day 218.38

90% 100%N/A796 90%% of customer surveyed who are satified with recreation 
facilities and programming

N/A

138 9042797 82# of senior center participants per operating day 122

50% 51%45%798 49%% of resident Survey respondents that are satisfied with City 
recreation centers

47%

88% 88%62%799 61%% of scheduled classes held 85%

96% 97%65%800 97%% of senior participants surveyed who are satisfied with the 
overall quality of classes and events

99%

100 100N/A801 10# of customer surveyed total N/A

90 100N/A802 9# of customer surveyed who are satified with recreation 
facilities and programming

N/A

105,000 24,65022,593803 24,436# of recreation center class participants 44,839

1,300 338230804 463# of recreation center classes held 719

1,500 400321805 971# of recreation center classes scheduled 933
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Recreation, Health and Wellness - General Recreation
11,500 3,5552,846806 6,339# of senior class participants (class enrollment) 11,046
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Long-Term Issue - Community Development
Poverty, homelessness, lack of quality affordable housing, concerns about the quality of education, decreasing community involvement in neighborhood schools, and 
declining community vitality, if not adequately addressed, will result in:

Increased crime and decreased perception of public safety; 

Continued decline in public health;

Reduced ability to meet demand for public services;

Decreased property values and neighborhood decline;

Reduced ability to attract economic development;

Reduced ability to improve education outcomes; 

Increased cost burden for low and moderate-income households; and 

Decreased satisfaction in community appearance. 

Strategies to address the Long-Term Issue
Stabilize neighborhoods through the Strong Neighborhoods Initiative.

Strengthen at-risk neighborhoods through the use of community development and social services programs. 

Strengthen relationships with partners, including the Public School Districts and the Oklahoma Department of Mental Health and Substance Abuse Services, to 
develop programs and strategies targeted to the specific needs of the community. 

Enhance community appearance through improving design and development regulations and facilitating public art projects. 

Seek additional partners and resources to increase permanent supportive housing and emergency shelters for homeless families and individuals.

Concentrate community development resources in target revitalization areas for economic development, housing activities and public facilities for low and 
moderate-income populations. 

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the Planning Department will address homelessness and concerns about community vitality as evidenced by:

85% of people who are homeless who remain in permanent housing for more than six months. 

The percent of residents that say they are satisfied or very satisfied with the appearance of the city is above the national average, as reported by the annual 
Citizen Survey.

The percent of residents that say they are satisfied or very satisfied with their feeling of safety is above the national average, as reported by the annual Citizen 
Survey.

95% 90%83%807 83%% of people who are homeless who remain in permanent 
housing for more than six months

93%
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Long-Term Issue - Community Development

 55% 55%56%808 56%% of residents that say they are satisfied or very satisfied with 
the appearance of the city

53%

 52% 53%52%809 52%% of residents that say they are satisfied or very satisfied with 
their feeling of safety

50%
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Long-Term Issue - Urban Revitalization
If not addressed, older districts and neighborhoods will continue to experience increased vulnerability and decline, as evidenced by:

A lack of quality, affordable central city neighborhoods driving population to outlying areas with better public education;

Higher costs to the City to provide services for residents and businesses;

The inability to generate optimal tax revenue to pay for essential City services;

Continued deterioration of aging commercial districts and neighborhoods;

Inadequate number of quality, affordable residential products;  

Underutilization of existing properties and infrastructure;

A lack of transportation options; and

Lost opportunities for economic development.

Strategies to address the Long-Term Issue
Guide the allocation of resources including grant funds and capital expenditures as stated in planokc. 

Focus Planning Department capacity and technical assistance on revitalization areas.

Strengthen capacity of commercial districts to deliver more meaningful social, economic, and aesthetic results through the Commercial District Revitalization 
Program.

Strategically concentrate neighborhood revitalization efforts in the Strong Neighborhoods Initiative areas to reverse decline and leverage private investment and 
support.

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the Planning Department will influence revitalization and redevelopment within the urbanized areas of the city as evidenced by:

100% of participating Commercial District Revitalization Program districts will maintain or increase total property value.

65% of citizens surveyed will be satisfied with each attribute in response to the following question:   Please rate your satisfaction with the following attributes 
of your neighborhood:         - Safety        - Appearance        - Property Maintenance        - Sense of Community        - Amenities (parks, sidewalks, street 
trees)        - Overall Quality

 85% 85%86%810 86%% of commercial properties in each Commercial District in the 
CDRP that have maintained or increased in market value from 
one year to the next according to the Oklahoma County Assessor

83%

 61% 61%62%811 62%% of citizens satisfied with neighborhood attributes 57%
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Long-Term Issue - Sustainable Growth
Failure to guide the city’s growth in a way that promotes quality of life, efficient service provision, and human, environmental, and economic health will result in:

Increased costs to provide public services;

Lower level of City services;

Diminished neighborhood stability and durability;

Exacerbation of public health issues;

Continued stress on capacity of public schools to improve educational outcomes;

Reduced functionality of the multi-modal transportation system and capacity to support it;

Reduction in quality, accessibility, and availability of natural resources (air, water, natural areas);

Increased number of vacant, abandoned and dilapidated buildings and properties;

Diminished options for access to community services and employment opportunities;

Increased infrastructure construction and maintenance costs for taxpayers;

Failure to meet federal air quality standards will impact federal funding, efficiency of transportation infrastructure projects, and the ability to support new or 
expanding industry;

Diminished attractiveness for economic development;

Increased economic and social disparity; and

Diminished ability to meet community demand for quality of life services and amenities.

Strategies to address the Long-Term Issue
Implement Comprehensive Plan (planokc);

Develop, adopt and implement the Sustainability Plan.

Establish a full-time Urban Forester position to: develop and manage an Urban Forestry Management and Reforestation Plan; utilize grants, leverage 
community resources, and form public/private partnerships to assist with tree planting, care, and maintenance; and provide internal assistance in 
coordinating any type of emergency service that impacts trees in the event of an ice storm, tornado, wildfires, or any other natural disaster.

Develop policies, strategies, and incentives to increase the variety of housing types and affordability.

Promote inner-city development and redevelopment through the use of incentives, design review consultations and coordination with other City agencies and the 
development community.

Modify codes, regulations and policies to ensure consistency with the comprehensive plan (planokc).

Promote the implementation of a multi-modal transportation system. 
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Long-Term Issue - Sustainable Growth

Strategic Result(s) to measure annual progress on Long-Term Issue
The Planning Department will use planokc to guide the city’s growth in a way that promotes quality of life, efficiency of service provision, and human, environmental, 
and economic health as evidenced by:

Annually, 20% of development/redevelopment will be in the inner-loop annually.

Annually, 100% of rezoning decisions by Council will be consistent with the Comprehensive Plan.

Increase the percentage of commute trips made by walking, bicycling, or public transportation from 2.13% to 2.16% by 2024. 

21% 11%12%812 20%% of new development and redevelopment that occurs in the 
inner-loop

23%

100% 100%96%813 95%% of rezoning decisions by City Council that are consistent with 
the comprehensive plan

96%

2.15% 2.15%2.21%814 2.32%% of commute trips made by walking, bicycling, or public 
transportation

2.13%
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Long-Term Issue - Effective Collaboration and Coordination 
Inadequate coordination between all City departments and partner agencies in the development and implementation of the City’s projects, plans, policies and goals, if 
not addressed, will result in:

Inefficient use of City resources;

Inefficient and unsustainable growth;

Poor execution of City policies, plans and Council priorities; and 

 Increased project costs, delays and diminished citizen confidence.

Strategies to address the Long-Term Issue
Build and maintain a strong relationships with Public School Districts, Association of Central Oklahoma Governments, Local Art Agencies, City Departments, and 
others. 

Identify and recruit interested and involved stakeholders to participate on planning and implementation teams.

Establish and solidify agreements committing resources and staff with departments to assist with implementing initiatives that have cross-departmental issues.

Strategic Result(s) to measure annual progress on Long-Term Issue
The Planning Department will help facilitate better participation and support from other City departments, school systems and other agencies as evidenced by:

100% of affected departments will participate in planning initiatives where cross-departmental issues have been identified.

 100% 100%100%815 100%% of affected departments will participate in planning initiatives 
where cross-departmental issues have been identified

100%

Administrative - Executive Leadership
75% 75%56%816 63%% of key measures and strategic results achieved 47%

95% 95%91%817 95%% of performance evaluations completed by the review date 86%

55% 55%56%818 56%% of residents that say they are satisfied or very satisfied with 
the appearance of the city

53%

52% 53%52%819 52%% of residents that say they are satisfied or very satisfied with 
their feeling of safety

50%

Administrative - Arts and Cultural Affairs
-1% -1%74%820 74%% change in investment in public art 4%

25 2626821 28# of 1% for Art projects in progress 25

15 1516822 11# of City funded 1% for Art projects installed 14
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Administrative - Arts and Cultural Affairs
205 233206823 200# of City owned public art assets 190

22 2019824 27# of new art and cultural projects managed 2

20 2029825 23# of public art projects installed 29

57 3838826 32# of 1% for Art projects funded 57

331 350377827 378# of new art and cultural projects requested 331

Administrative - Grant and Financial Management Program
100% 100%100%828 100%% of grant awards that are in compliance with the terms of their 

agreement

100%

50 4234829 37# of grant sub-recipients agreements managed 40

Administrative - Office of Sustainability
100% 50%45%830 45%% of identified sustainability measures meeting or exceeding 

target

58%

700 750350831 497# of outreach and education event participants 481

20 2526832 21# of outreach and education events held 9

10 105833 6# of residential energy efficiency loans closed 15

75,000.00 75,000.0042,895.14834 40,913.91$ of residential energy efficiency loans closed 108,600.08

1,500 1,5001,094835 1,213# of residential energy efficiency loan contacts received 1,792

Current Planning - Current Planning
100% 100%96%836 95%% of rezoning decisions by City Council that are consistent with 

the comprehensive plan

96%

100% 100%100%837 100%% of affected departments will participate in planning initiatives 
where cross-departmental issues have been identified

100%

100 10081838 84# of board of adjustment applications reviewed 94

24 3037839 32# of preliminary plats reviewed by staff 17

200 200277840 243# of rezoning applications reviewed by staff 198

FY22 Budget Performance Data G-95



Planning
FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Current Planning - Urban Design and Community Appearance
65% 65%67%841 67%% of citizens surveyed who say they are satisfied or very 

satisfied with the appearance of the community

65%

6% 7%12%842 12%% of change in property values within all Design Districts 6%

638 650562843 656# of applications reviewed in design districts 669

2 20844 2# of Historic Landmark Designations approved 0

7 79845 8# of National Register Nominations reviewed 4

Housing and Community Development - Community Development
0.40 0.400.43846 0.43$ value of non-City investment per $ value of City investment 2.25

61% 61%62%847 62%% of citizens satisfied with neighborhood attributes 57%

30 3033848 31# of down payment assistances provided 21

200 200N/A849 225# of housing rehabilitations completed 176

250 250111850 237# of housing units assisted or built through all program services 205

10 1012851 3# of new housing units constructed 6

70% 70%70%852 70%% of residents that describe their perceptions of safety and 
security in their neighborhoods as safe or very safe in the City’s 
annual Citizen Survey

68%

60% 60%61%853 61%% of residents that say they are satisfied or very satisfied with 
property maintenance in their neighborhoods in the City’s 
annual Citizen Survey

59%

Housing and Community Development - Homelessness Services
95% 90%83%854 83%% of people who are homeless who remain in permanent 

housing for more than six months

93%

700 900747855 747# of People who were formerly homeless housed through the 
Continuum of Care Program

735

1,573 1,2001,573856 1,573# of people who are homeless in Oklahoma City according to the 
Point in Time Count

1,273
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Plan Development and Implementation - Comprehensive Planning
21% 11%12%857 20%% of new development and redevelopment that occurs in the 

inner-loop

23%

76% 76%77%858 77%% Comprehensive plan policies in progress or completed 76%

236 236239859 239# of Comprehensive Plan policies in progress or completed each 
year

236

21,000,000 21,000,00026,673,499860 29,595,900# of square feet of development city wide 22,872,359

Plan Development and Implementation - Neighborhood and Commercial District Revitalization 
85% 85%86%861 86%% of commercial properties in each Commercial District in the 

CDRP that have maintained or increased in market value from 
one year to the next according to the Oklahoma County Assessor

83%

7% 7%13%862 13%% change in new construction and building remodels in CDRP, 
TIF, and BIDs

11%

5.00% 5.00%0.83%863 0.83%% change in new construction and building remodels in Strong 
Neighborhoods Initiative (SNI) Neighborhoods

-2.80%

136 10092864 95# of events sponsored by the Districts in the CDRP Program 146

Plan Development and Implementation - Transportation Planning
2.15% 2.15%2.21%865 2.32%% of commute trips made by walking, bicycling, or public 

transportation

2.13%

17 100866 0# of miles bicycle facilities built N/A

72 4056867 22# of miles of sidewalk built N/A
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Long-Term Issue - Greater Need for Police Presence and Services
The growing demand for police presence and services coupled with the increasing scope and complexity of police services, if not adequately addressed, will result in:

Delayed police response times

Increasing crime rate and reduced percentage of crimes solved

Decreased resident satisfaction with police services and feelings of community safety

Decreased traffic enforcement resulting in increased number of collisions

Strategies to address the Long-Term Issue
Continue the use of various resources to address high crime areas to improve the public perception and foster trust.

Increase traffic enforcement citywide.

Increase personnel in Investigations, Operations and community based programs.

Build strategic relationships with local and national public and private partners.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2022, police presence and services will adequately increase while maintaining the level of core services citywide, as evidenced by:

60% or more of citizens citywide report they feel safe.

72% or more of residents will be satisfied with quality of police services citywide.

80% or more of life threatening calls (Priority 1) will be responded to within 9 minutes 30 seconds from the time a 911 call is answered to officer arrival.

Property crime clearance rate equal to or above the national average of comparable cities, 17.6%.

Violent crime clearance rate equal to or above the national average of comparable cities, 45.5%.

55% or more of residents will feel safe in the Downtown area. 

55% 60%57%868 52%% of residents citywide reporting they feel safe  ¹ 50%

72% 72%69%869 71%% of residents reporting they are satisfied with the quality of 
police services citywide  ¹

69%

80% 80%73%870 74%% of Life Threatening calls (Priority 1) responded to within 9 
minutes 30 seconds from the time a 911 call is answered until 
officer arrival

73%

30% 30%23%871 26%% of property crimes cleared by arrest, prosecution or other 
means  ²

28%

70% 70%65%872 57%% of person crimes cleared by arrest, prosecution or other 
means  ²

59%
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Long-Term Issue - Greater Need for Police Presence and Services
55% 55%43%873 43%% of residents reporting they feel safe in the Downtown area  ¹ 43%

Based on the Resident Survey Results. This measure includes the categories of safe and very safe or satisfied and very satisfied.[1]

Based on 2018 statistics from the latest available data published by the FBI.[2]

Long-Term Issue - Violent Crime
A continued trend of violent crime, if not adequately addressed, will result in:

Increased aggravated assaults and homicides

Increased demand on public services

Decreased feeling of public safety

Strategies to address the Long-Term Issue
Improve public perception and foster trust by increasing community engagement along with police presence, and enforcement in strategic areas using various 
overtime initiatives and grant programs.

Increase efforts to reduce crime through community based programs, social outreach opportunities, and public and private partnerships.

Develop strategies to improve the recruitment, hiring and training of new officers to fill vacancies.

Improve federal partnerships to address violent crime. 

Increase communication between various departmental units to improve efficiency and effectiveness. 

Renew focus on data-driven approaches to identify and investigate violent crime. 

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the Police Department will address the rise in violent crime by ensuring aggravated assaults per 100,000 residents in Oklahoma City are equal to or below 
comparable cities nationwide.  

392.13 360.13352.02874 357.03# of aggravated assaults per 100,000 residents 394.91
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Long-Term Issue - Procedural Justice
Procedural justice is defined as the idea of fairness in the processes that resolve disputes and allocate resources.  It is a philosophy and practice which promotes 
integrity, compassion, accountability, respect, and equity.  The continuing need to implement and promote procedural justice, if not addressed, will result in:

Negative public perception

Decreased ability to recruit candidates

Decreased resident trust, confidence, and cooperation

Decreased actual or perception of unfair and inequitable policing services

Strategies to address the Long-Term Issue
Review and revise department directives for best practice.

Participate in community outreach through community programs and partnerships.

Reinforce scenario-based de-escalation training and practices to employees through all aspects of training.

Enhance the Body Worn Camera program through updates and expansion.

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2022, 72% or more residents will be satisfied with the quality of police services citywide. 

72% 72%69%875 71%% of residents reporting they are satisfied with the quality of 
police services citywide

69%

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2022, 100% of all captains and lieutenants will receive Leadership Development training. 

100% 100%50%876 50%% of Lieutenants and Captains who have been provided 
Leadership Development Training each year

100%

Administrative - Executive Leadership
75% 75%34%877 38%% of key measures and strategic results achieved 44%

10% 10%7%878 6%% of underutilized vehicles in the fleet 8%

Administrative - Emergency Management
100% 100%100%879 100%% of Federal and State required all hazard emergency or disaster 

plans reviewed and updated

100%

4 45880 4# of exercises conducted 5
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Administrative - Emergency Management
2,400 1,000217881 582# of residents contacted through public education and outreach 

presentations, events or opportunities

7,970

24 128882 27# of responder training courses coordinated or conducted. 31

24 2448883 25# of responses to significant events, emergencies or disasters 32

Administrative - Human Resources
60% 60%21%884 46%% of applications received from minority applicants 73%

95% 95%79%885 87%% of performance evaluations completed by the review date 81%

15 3059886 59# of minority recruits hired 58

2,000 2,0001,044887 2,080# of applications for sworn positions received by department 2,595

Administrative - Professional Standards
67% 87%95%888 86%% of administrative investigations completed within six months 91%

30 3050889 28# of administrative investigations 35

6 6N/A890 1# of criminal investigations 0

Administrative - Public Information
16,000 28,10026,403891 20,215# of views per social media post 16,192

8,000 8,0007,187892 8,291# of media requests responded to 9,734

750 1,0001,144893 1,351# of resident requests responded to 2,013

1,200 2,0001,665894 2,194# of social media posts 1,991

400 400428895 709# of written news releases produced through the PIO 549

Investigations - Investigations
70% 70%65%896 57%% of person crimes cleared by arrest, prosecution or other 

means

59%

30% 30%23%897 26%% of property crimes cleared by arrest, prosecution or other 
means

28%
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Investigations - Investigations
33,000 30,00019,587898 20,923# of investigations conducted (all investigations including 

Municipal Court charges as well as State and Federal Court 
charges)

25,309

70,000 70,00061,344899 61,881# of incidents routed for review 57,057

Investigations - Investigations Support
100% 100%45%900 53%% of peer reviewed validated crime lab results delivered within 

time standards
- Fingerprint within 30 days
- Controlled substance within 30 days
- DNA within 90 days
- Firearm examinations comp

39%

48,000 55,00059,117901 45,227# of crime lab tests conducted 46,360

800 2,0002,006902 1,203# of firearms entered into the National Integrated Ballistic 
Information Network

762

Investigations - Special Investigations
12.23 12.2316.81903 20.29# of drive-by shootings per 100,000 residents 13.73

550.00 550.00347.61904 465.40# of Special Projects’ illicit drug cases presented for prosecution 
per 100,000 residents

571.32

128% 128%23%905 96%% of graffiti crimes cleared by arrest, prosecution, or other 
means

194%

700 1,0001,155906 1,077# of computer, digital, electronic and other media device 
forensic examinations completed

749

400 400398907 387# of criminal nuisance abatement cases 399

275 20054908 208# of graffitti crimes cleared by arrest, prosecution, or other 
means

298

150 150228909 218# of graffiti investigation requests reported by Special 
Investigations

148
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Operations - Court Enforcement and Investigations 
20% 20%N/A910 0%% of total warrants cleared of total received 13%

6,000 6,000N/A911 14# of warrants cleared by officers 1,825

30,000 30,000N/A912 7,636# of warrants received by officers 14,020

Operations - Courthouse Security
0 00913 0# of security breaches 0

3,000 3,0001,473914 3,232# of service responses 2,038

Operations - Crime Prevention and Awareness
98% 98%100%915 97%% of crime prevention and awareness training participants who 

report they received important/useful information

100%

8,000 8,000592916 5,362# of crime prevention and awareness participants trained 8,542

Operations - Patrol
392.13 360.13352.02917 357.03# of aggravated assaults per 100,000 residents 394.91

80% 80%73%918 74%% of Life Threatening calls (Priority 1) responded to within 9 
minutes 30 seconds from the time a 911 call is answered until 
officer arrival

73%

55% 60%57%919 52%% of residents citywide reporting they feel safe 50%

72% 72%69%920 71%% of residents reporting they are satisfied with the quality of 
police services citywide

69%

85% 85%77%921 79%% of officers that achieve the minimum performance standards 
per hour for their patrol shift and division

83%

55% 55%43%922 43%% of residents reporting they feel safe in the Downtown area 43%

380,000 425,000429,607923 437,724# of calls for service answered 408,798

280,000.00 300,000.00302,865.65924 308,121.00# of hours of time on call provided 283,504.00

75,000 75,00077,479925 73,972# of self-initiated contacts provided 61,922

22,000.00 18,000.004,994.68926 15,136.55# of special event security hours provided 13,314.65
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Operations - Traffic Safety
24.00 24.0020.62927 22.72# of traffic collisions per 1,000 residents of Oklahoma City 23.76

60% 60%58%928 54%% of residents that are satisfied with traffic enforcement 58%

183.84 183.84146.45929 161.47# of traffic contacts per 1,000 residents of Oklahoma City 162.54

0.12 0.120.13930 0.11# of traffic fatalities per 1,000 residents of Oklahoma City 0.12

15,000 15,00014,225931 15,221# of traffic collision investigations completed 15,918

112,000 112,000101,010932 108,184# of traffic contacts made 108,904

Operations - Youth Services
4.68 4.680.32933 3.55# of crimes reported to School Resource Officers in schools per 

1,000 students

5.45

50% 50%N/A934 30%% decrease in truancy rate of students served by truancy officers 51%

10,000 10,000N/A935 7,098# of youths served in education programs 14,189

8,000 8,0003,034936 5,043# of students served by truancy officers 8,287

1,200 1,2001,017937 1,422# of youths processed through Community Intervention Center. 1,124

60 60N/A938 24# of youths served by the Juvenile Intervention Program 253

10,000 10,0005,390939 5,470# of youths served by the Police Athletic Program 17,817

Public Safety Support - 911 Communications
90% 90%92%940 96%% of 911 calls answered within 10 seconds 95%

85% 85%78%941 79%% of life threatening (Priority 1) calls dispatched within 2 
minutes 30 seconds

86%

1,100,000 1,100,0001,082,503942 1,091,792# of calls serviced 1,047,079

Public Safety Support - Inmate Processing/Incarceration Alternative
-15% -15%-72%943 -58%% change in the number of people incarcerated for municipal 

charges

-52%

100% 100%100%944 100%% of all arrestees booked into the Oklahoma City Detention 
Center, by any law enforcement agency, who are accurately 
identified at the time of booking/intake

99%
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Public Safety Support - Inmate Processing/Incarceration Alternative
16,000 15,00011,925945 15,020# of arrestees processed 16,626

3,600 3,6002,781946 3,658# of Detox admissions provided 3,849

17,000 5,0003,023947 11,115# of inmate days utilized by Oklahoma City at the Oklahoma 
County Detention Center

20,761

Public Safety Support - Permit Services
46% 46%28%948 27%% of alarm responses with alarm permits 27%

96% 96%98%949 98%% of total alarm responses that are false alarms 98%

41,500 41,50027,758950 31,198# of all permits processed 33,625

Public Safety Support - Records Management
100% 100%100%951 100%% of reports validated within 24 hours N/A

144,000 144,000146,375952 147,691# of reports validated N/A

Public Safety Support - Training
75% 75%71%953 71%% of officers who rate advanced training as high or very high in 

supporting the knowledge and skills needed to provide public 
safety services

79%

100% 100%50%954 50%% of Lieutenants and Captains who have been provided 
Leadership Development Training each year

100%

60 60106955 106# of recruits that graduate from the Police Academy 56

2,000 2,0001,402956 2,447# of training hours provided 3,639
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Long-Term Issue - Service
The continuing demand to enhance transportation and parking services, if not addressed, will result in: 

Erosion of ridership and parking customers

Less workers connecting to jobs

Loss of transit service and degraded on-time performance

Strategies to address the Long-Term Issue
Complete equipment and facility preventative maintenance work on schedule

Expand commitment to recruiting, retaining, and developing our workforce  

Modernize practices and maximize technology to improve the customer experience

Educate our community about EMBARK services and develop community partners

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2024, public transportation and parking customers will benefit from enhanced services as evidenced by:

% Public Transit service hours lost will be at or below 1% 

8% or less employee vacancy rate 

At least 80% of customers will be satisfied with EMBARK services

EMBARK on-time performance will be 85% of EMBARK bus trips will be on-time

EMBARK on-time performance will be 95% of EMBARK Plus paratransit pick-ups will be on-time

EMBARK on-time performance will be 95% of OKC Streetcar trips will be on-time

0% of EMBARK Plus paratransit trips will be denied due to capacity constraints

Parking complaints per 1,000 transactions will be at or below 1%

EMBARK will provide at least 13,000 public transit trips per day 

 8% 8%7%957 7%Annual vacancy rate N/A

 78% 78%72%958 N/A% of public transportation customers surveyed rating service as 
satisfactory

74%

 75% 75%73%959 69%% of on-time bus departures 69%

 93.00% 95.00%95.14%960 90.06%% of EMBARK Plus paratransit pick-ups on time 94.40%

 96% 96%91%961 90%% of on-time streetcar departures N/A
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Long-Term Issue - Service
0.00% 0.00%1.16%962 1.97%% of federally required EMBARK Plus paratransit pickups denied 

due to capacity constraints

N/A

1.00% 0.10%0.00%963 0.20%# of parking complaints per 1,000 transactions N/A

3,187,003 2,614,5351,906,826964 2,635,012# of passenger trips provided 2,921,065

Long-Term Issue - Safety
The ongoing need to prioritize customer and employee safety, if not addressed, will result in: 

Reduction in safe environments for customers and employees 

Reduced stakeholder and community confidence

Increased vehicle collisions, on the job injuries, and passenger injuries

Negative impacts to state and federal funding

Strategies to address the Long-Term Issue
Implement federally required Safety Management System (SMS) 

Modernize and intensify employee safety training systems 

Invest in ongoing transit and parking asset maintenance and management 

Develop and implement an incident tracking and reporting system

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2024, Public transportation and parking customers and employees will experience enhanced safety as evidenced by:

Preventable accidents will be at or below 2.97 per 100K miles 

Total Case Preventable On the Job Injury Incident Rate will be 10% below the industry standard

100% of preventive maintenance inspections will be completed on-time

90% of passengers surveyed will report they feel safe at the transit center, bus stops, or while riding the bus

Security incidents will be at or below 1 per 100,000 passengers

1.58 1.480.38965 1.45# of preventable accidents per 100,000 miles N/A

90% 91%99%966 91%% of FTE Employees without an on-the-job injury (OJI) in the 
current fiscal year

89%

100% 100%100%967 100%% of vehicle preventive maintenance procedures completed on 
time

98%
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Long-Term Issue - Safety
75% 75%N/A968 N/A% of passengers surveyed will report they feel safe at the transit 

center, bus stops, or while riding the bus

72%

0.0500 0.05000.2479969 0.1139# of security incidents per 100,000 passengers 0.0000

Long-Term Issue - Growth
A lack of dedicated funding sources for public transit and awareness of transportation and parking services needed to meet the demands of a growing city, if not 
addressed will result in:

Missed opportunities to attract new customers 

Declining community confidence and trust

Difficulty in attracting private sector talent and employees to Oklahoma City from other states

Decreased economic development, expansion, and partnerships 

Strategies to address the Long-Term Issue
Implement private sector employee transit pass program

Affect change in the municipal code to support Transit Oriented Development and land use strategies 

Update and implement long-range and short-range transit and parking plans

Promote technology-based customer centric programs, improve ADA eligibility process and establish a travel training program

Continued coordination with state, local and federal partners regarding transit funding

Launch pilot program to manage private parking assets

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2024, Public Transportation and Parking services will promote sustainable growth as evidenced by:

5% Increase in operations expense recovered through fare revenue 

10% decline in bus transfers

Construction and launch of NW Bus Rapid Transit route 

Construction and opening of new hotel/convention center parking garage

25% increase of available public parking through management of private parking assets

1.00% 0.00%0.00%970 0.00%% increase in available public parking through management of 
private parking assets

N/A
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Administrative - Executive Leadership
75% 75%31%971 46%% of key measures and strategic results achieved 21%

63% 63%48%972 47%% of newly hired employees who retain employment with 
EMBARK for more than 24 months

52%

80% 80%58%973 74%% of performance evaluations completed by the review date 11%

21% 21%25%974 19%Annual Turnover Rate of Employees 24%

300 305302975 301# of full-time employees supported 258

8% 8%7%976 7%Annual vacancy rate N/A

Administrative - Customer Relations
100% 5%0%977 0%% of business along the streetcar route contacted each month N/A

90% 92%92%978 90%% of customer calls answered in 30 seconds 90%

77% 81%80%979 69%% of customer inquiries, requiring staff research and review, 
responded to within 5 business days

74%

80,000 60,00044,549980 67,844# of customer calls answered 71,806

1,344 1,050967981 1,253# of customer inquiries, requiring staff research and review, 
responded to within 5 business days

1,003

80,000 60,00046,345982 71,286# of customer calls received 75,079

1,300 1,3001,201983 1,820# of customer inquiries received requiring staff research and 
review

1,354

Administrative - Safety, Security, and Training
90% 91%99%984 91%% of FTE Employees without an on-the-job injury (OJI) in the 

current fiscal year

89%

1.58 1.480.38985 1.45# of preventable accidents per 100,000 miles N/A

0.0500 0.05000.2479986 0.1139# of security incidents per 100,000 passengers 0.0000

100% 100%100%987 100%% of employees who have completed required training N/A

100% 100%100%988 100%% of new employees who have passed the CDL test N/A
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Administrative - Safety, Security, and Training
75% 75%N/A989 N/A% of passengers surveyed will report they feel safe at the transit 

center, bus stops, or while riding the bus

72%

100% 100%14%990 13%% of total non-preventable vehicle accident claims collected on N/A

100% 100%94%991 100%% of total vehicle accident files completed within 10 days N/A

25 2014992 11# of OJI’s per 200,000 hours worked N/A

15 52993 11# of non-collision passenger injury claims substantiated per 
100,000 passengers

N/A

Parking - Municipal Off Street Parking
98% 97%97%994 81%% of time operational equipment is working (uptime) N/A

1.00% 1.00%6.79%995 0.20%# of parking complaints per 1,000 transactions N/A

70% 59%61%996 68%% of monthly vehicle spaces occupied 77%

2,501,904 1,174,617967,425997 2,118,155# of hours of parking purchased N/A

356,180 185,68392,370998 235,862# of parking customers served 367,690

2,349,244 1,660,491868,004999 1,681,673# of parking transactions completed 2,399,293

900 1,0009191000 917# of preventative off-street work orders completed 780

6,588,210 3,617,1452,656,4331001 4,473,474$ total revenue from parking transactions N/A

1.00% 0.00%0.00%1002 0.00%% increase in available public parking through management of 
private parking assets

N/A

Parking - On-Street Parking Meter
100% 100%99.9765%1003 100%% of time operational equipment is working (uptime) 100%

1.00% 0.10%0.00%1004 0.20%# of parking complaints per 1,000 transactions N/A

1,345 1,5311,5311005 1,438# of metered on-street parking spaces available N/A

200 3302191006 161# of on-street work orders completed 280

205 1801801007 180# of parking meters N/A

675,008 483,288342,1501008 486,208# total parking transactions N/A
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Public Transportation - Bus Operations
8,732 7,1635,1921009 7,199# of bus passengers per day N/A

15.54 12.579.511010 13.73# of bus passengers per service hour 15.12

75% 75%73%1011 69%% of on-time bus departures 69%

78% 78%72%1012 N/A% of public transportation customers surveyed rating service as 
satisfactory

74%

3,187,003 2,614,5351,906,8261013 2,635,012# of passenger trips provided 2,921,065

205,093 208,081200,4941014 191,912# of service hours provided 193,233

Public Transportation - Bus Stop Management
37% 37%N/A1015 31%% of bus stops that are ADA compliant 33%

14% 24%N/A1016 19%% of bus stops with a shelter N/A

75% 80%63%1017 N/A% of customers satisfied with cleanliness of bus stops 66%

100% 100%97%1018 93%% of bus stop repair work orders completed on time 100%

25 25311019 100# of bus shelters constructed 29

40 4061020 26# of bus stops made ADA compliant 16

Public Transportation - EMBARK Norman
12.70 13.1410.941021 14.20# of Norman bus passengers per service hour N/A

75% 84%84%1022 N/A% of Norman public transportation customers surveyed rating 
service as satisfactory

N/A

75% 75%82%1023 N/A% of on-time Norman fixed route bus departures N/A

95% 95%96%1024 N/A% of on-time Norman paratransit pick-ups N/A

326,858 265,054192,5831025 243,985# of Norman fixed route passenger trips provided N/A

16,421 19,00015,3291026 12,984# of Norman paratransit trips provided N/A

Public Transportation - EMBARK Plus Paratransit
98.00% 98.00%81.54%1027 79.30%% of total EMBARK Plus customer trip requests completed 88.81%

93.00% 95.00%95.14%1028 90.06%% of EMBARK Plus paratransit pick-ups on time 94.40%
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Public Transportation - EMBARK Plus Paratransit
0.00% 0.00%1.16%1029 1.97%% of federally required EMBARK Plus paratransit pickups denied 

due to capacity constraints

N/A

65,000 45,00043,2791030 52,301# of EMBARK Plus trips provided 56,388

80,000 58,00055,8111031 68,170# of EMBARK Plus trips requested 71,340

Public Transportation - Facilities Management
85% 85%73%1032 0%% of customers satisfied with cleanliness of Transit Center 77%

100% 100%100%1033 100%% of facility preventive maintenance procedures completed on-
time

N/A

90 45371034 52# of preventative maintenance procedures completed 826

450 2501701035 356# of scheduled facility service requests completed N/A

700 7007951036 697# of unscheduled facility service requests completed 835

Public Transportation - Fleet Management
75% 75%70%1037 N/A% of customers satisfied with cleanliness of buses 66%

85% 85%78%1038 82%% of fixed-route fleet available 85%

100% 100%100%1039 100%% of vehicle preventive maintenance procedures completed on 
time

98%

70,000.00 70,000.0072,412.551040 74,702.00# of miles driven between service interruptions N/A

4,100 5,0005,6411041 4,728# of vehicle repair work orders completed 4,206

Public Transportation - MOBILITY MANAGEMENT
100% 100%100%1042 100%% of senior transportation customers rating services as 

satisfactory

100%

350.00 500.00508.201043 579.01# of passengers per day utilizing mobility management services N/A

45,000 50,00050,5311044 54,254# of bus passes distributed to homeless or low-income 
individuals

53,145

50,000 45,00022,9721045 36,976# of senior transportation trips provided N/A

45,570 50,00055,0691046 55,259# of Social Service Agency Trips Provided N/A
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Public Transportation - Oklahoma River Cruises
0.00 4.29N/A1047 8.55# of passengers per River Cruise service hour 6.17

96% 98%N/A1048 98%% of river cruise customers rating service as satisfactory 100%

100% 8%N/A1049 28%% of scheduled river cruise service hours lost 36%

3,600 1,80001050 3,569# of river cruise passengers transported 3,633

420.00 120.000.001051 417.39# of river cruise service hours provided 588.58

Public Transportation - Spokies Bike Share
0 3311641052 475# of Spokies trips per bike per day 837

0.00% 95.00%92.42%1053 89.55%% of Bikes available for use 97.14%

0 3,9721,9721054 5,695# of Bike trips 10,041

60 61611055 60# of Bikes available for use 68

Public Transportation - STREETCAR
1,036.65 850.05433.261056 761.74# of streetcar passengers per day N/A

14.00 11.485.931057 11.29# of streetcar passengers per service hour N/A

96% 96%91%1058 90%% of on-time streetcar departures N/A

85% 90%92%1059 80%% of surveyed customers who are satisfied with the quality of 
their service

N/A

13.00 13.0013.871060 14.31Average frequency for streetcar N/A

60,000 60,00054,7321061 29,594# of miles between streetcar service interruptions N/A

378,378 310,270159,1071062 278,797# of streetcar passenger trips provided N/A
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Long-Term Issue - Condition of Streets
Increasing difficulty to address resident expectations of the quality of city streets, if not addressed with additional maintenance and reconstruction, will result in further 
dissatisfaction and lack of resident confidence. 

Strategies to address the Long-Term Issue
Continue to provide efficient management that combines routine maintenance, street resurfacing, and new construction to improve overall condition of city 
streets.  

Continue unit price contracts for resurfacing and base repair for efficient delivery of projects. 

Identify and secure a dedicated funding source for the maintenance of street infrastructure. 

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the Public Works Department will improve the timeliness of infrastructure repairs, as follows:

Complete 80% of pothole repairs within 3 business days.

Complete 80% of permanent utility cut repairs within 10 business days of receipt from line maintenance. 

 50% N/AN/A1063 N/A% of arterial pothole repairs completed within 3 calendar days 
of work order issued

N/A

 1 0N/A1064 N/A% of residential pothole repairs completed within 5 calendar 
days of work order issued

N/A

 91% 91%36%1065 39%% of utility cut repairs completed within 14 calander days of 
receipt from line maintenance

54%

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the Public Works Department will:

Complete 77 miles of resurfacing and widening

Expend $46 million for resurfacing and widening projects

80% of arterial street resurfacing projects will be completed within 4 weeks

 72.00 72.00N/A1066 131.21# of miles resurfaced and widened annually 110.62

 95,000,000 95,000,00056,089,3191067 56,089,319$ expended on resurfacing and widening 94,942,601

 80% 80%N/A1068 0%% of arterial street resurfacing projects completed within 4 
weeks

48%
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Long-Term Issue - Condition of Streets

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, resident satisfaction with the condition of arterial streets will meet or exceed 40% 

 40% 40%28%1069 20%% of citizens satisfied with the condition of arterial streets 20%

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, resident satisfaction with the condition of residential streets will meet or exceed 50% 

 50% 50%30%1070 30%% of citizens satisfied with condition of residential streets 30%

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, the average of all city streets will have a Pavement Condition Index (PCI) rating of 70 or above

 68 68681071 68Citywide average PCI 67

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, 60% of arterial streets with a Pavement Condition Index (PCI) rating of 70 or above

 52% 52%41%1072 41%% of arterial streets with a Pavement Condition Index (PCI) 
rating of 70 or above

40%

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2023, 65% of residential streets with a Pavement Condition Index (PCI) rating of 70 or above

 63% 63%64%1073 64%% of residential streets with a Pavement Condition Index (PCI) 
rating of 70 or above

63%
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Long-Term Issue - Capital Project Delivery
The increasing number of projects and continuing priority to expedite project construction if not addressed will result in failure to deliver projects on time and on budget.

Strategies to address the Long-Term Issue
Develop and maintain categorized budget worksheets, for sales tax and future bond projects to ensure delivery within available funds. 

Ensure consistent delivery and construction of projects using increased consulting services to supplement city project management staff.  

Utilize work order contracting on street resurfacing projects to reduce the number of total bids and expedite construction.

Limit construction contract revisions through improved plan reviews, successful management of change orders and amendments, and expediting final acceptance 
of completed projects.

Strategic Result(s) to measure annual progress on Long-Term Issue
By April 2021, all listed 2007 bond issue projects will be completed or under construction.

 100% 100%86%1074 86%% of listed 2007 projects completed or under construction 73%

Strategic Result(s) to measure annual progress on Long-Term Issue
By December 2022, $300 million of the $967 million 2017 bond issue will be awarded or completed. 

 114,949,750 114,949,75086,625,5581075 86,625,558Total $ of 2017 GO bond projects awarded or completed N/A

Strategic Result(s) to measure annual progress on Long-Term Issue
By December 2022, all sales tax street resurfacing projects will be completed or under construction. 

 50% 50%98%1076 65%% of sales tax street resurfacing projects completed or under 
construction

47%

Strategic Result(s) to measure annual progress on Long-Term Issue
Annually, the department will continue to improve timeliness and budgeting for project delivery as evidenced by: 

75% of facilities projects will be substantially completed on time.

75% of facilities construction projects will not exceed 7% in cost increases following award of contract.

75% of infrastructure construction projects will be substantially completed on time.

75% of infrastructure construction projects will not exceed 7% in cost increases following award of contract.

 75% 75%97%1077 90%% of facilities projects substantially completed on time 83%

 75% 75%62%1078 83%% of facilities construction projects not exceeding 7% in cost 
increases following award of contract

70%
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Long-Term Issue - Capital Project Delivery

 77% 77%N/A1079 69%% of infrastructure construction projects substantially 
completed on time

50%

 70% 70%N/A1080 72%% of infrastructure construction projects not exceeding 7% in 
cost increases following award of contract

74%

Long-Term Issue - Condition of Drainage Infrastructure
Recent increases in the number of severe storm events coupled with limited resources to provide maintenance and new drainage construction, if not addressed, will 
result in a higher number of flooded structures, property damage, and citizen complaints. 

Strategies to address the Long-Term Issue
Continue to provide a drainage program that combines inlet maintenance, rural road drainage maintenance, unimproved channel maintenance, and improved 
channel maintenance to the overall condition of city drainage infrastructure.  

Develop new City basin drainage studies to better monitor the effects of urbanized development on the City’s drainage systems to prioritize projects and address 
citizen complaints. 

Complete an improved and updated Drainage Criteria Manual, to guide drainage design consultants on City standards and procedures. 

Revise the Drainage Ordinance to increase requirements and standards for newly constructed drainage infrastructure. 

Provide necessary staff, crews, and project resources to expedite response to drainage concerns.

Improve Community Rating System to further lower flood insurance rates to residents.

Strategic Result(s) to measure annual progress on Long-Term Issue
The Public Works Department will:

By 2020, Complete 90% of drainage repairs within 30 calendar days

Achieve a FEMA community rating system of 6 by 2020. 

50% of the City’s drainage basin studies will be completed by 2023.

 90% 90%62%1081 48%% of drainage repairs completed within 30 calendar days 85%

 6 681082 8FEMA Community Rating  ¹ 8

 8% 8%0%1083 0%% of the City's drainage basin studies completed 0%

  The Community Rating System (CRS) is a voluntary system used by the Federal Emergency Management System (FEMA) that recognizes and encourages community floodplain management activities 
that exceed minimum National Flood Insurance Program (NFIP) standards.  CRS participation allows for discounts on flood insurance premiums ranging from 5% to 45%.  Depending upon the level of 
activity, communities are assigned to one of ten classes, with Class 1 offering to highest discount for policy holders.  

[1]
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Long-Term Issue - Inspection Services
An increasing number of projects in the right of way from both the development community and public investment, if not addressed, will result in increased traffic 
impact. 

Strategies to address the Long-Term Issue
Increase the timeliness of scheduled inspections to ensure contractor compliance and expedite construction. Establish a staffing level to allow for proactive work 
zone inspections to reduce the number of days roadways are closed. 

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2022, 60% of field inspections will be completed daily

 50% 50%38%1084 39%% of field inspections completed daily 37%

Strategic Result(s) to measure annual progress on Long-Term Issue
By 2022, 50% of active work zones will receive a compliance inspection

 40% 40%12%1085 12%% of active work zones receiving a compliance inspection 13%

Administrative - Executive Leadership
75% 75%23%1086 35%% of key measures and strategic results achieved 27%

95% 95%60%1087 62%% of performance evaluations completed by the review date 64%

10% 10%26%1088 24%% of underutilized vehicles (excluding heavy equipment) in the 
Public Works Fleet

26%

Administrative - Business Services
N/A N/AN/A1089 N/A# of FTE's N/A

Engineering - Drainage Engineering
80% 80%55%1090 62%% of property owner drainage inquiry reviews and responses 

completed within 30 calendar days

45%

100% 100%100%1091 100%% of bridges that are open to traffic 100%

91% 91%87%1092 91%% of bridges that have an acceptable rating 90%

8% 8%0%1093 0%% of the City's drainage basin studies completed 0%

400 4004231094 339# of drainage inquiry responses 339

6 681095 8FEMA Community Rating 8
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Engineering - Engineering Technical Review
85% 85%81%1096 85%% of customers that receive four (4) week initial document 

review response including drainage, paving and ADA compliance

74%

60% 60%9%1097 26%% of infastructure and site plan reviews requiring more than one 
review

31%

1,000 1,0009231098 730# of infrastructure and site plans reviewed 1,030

1,200 1,2002,0551099 1,346# of revocable permits reviewed N/A

200 2001241100 119# of work orders issued for private development 107

1,000 1,0009581101 762# of infrastructure and site plans submitted for review 1,094

Engineering - Paving Engineering
52% 52%41%1102 41%% of arterial streets with a Pavement Condition Index (PCI) 

rating of 70 or above

40%

63% 63%64%1103 64%% of residential streets with a Pavement Condition Index (PCI) 
rating of 70 or above

63%

80% 80%N/A1104 0%% of arterial street resurfacing projects completed within 4 
weeks

48%

50% 50%98%1105 65%% of sales tax street resurfacing projects completed or under 
construction

47%

4.00 4.005.261106 15.32# of miles of new arterial street sidewalk constructed 11.60

14.00 14.0054.661107 24.59# of miles of new residential sidewalk constructed 9.51

25 2501108 0# of miles of on-street bike facility installed N/A

2.00 2.00N/A1109 2.50# of miles of street widened 3.07

70.00 70.0083.031110 128.71# of miles of streets resurfaced 107.55

0.00 3.000.001111 0.00# of miles of streetscapes/enhancements 0.56

72.00 72.00N/A1112 131.21# of miles resurfaced and widened annually 110.62

95,000,000 95,000,00056,089,3191113 56,089,319$ expended on resurfacing and widening 94,942,601
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Field Services - Construction Inspection and Construction Quality Control
N/A N/AN/A1114 N/A% of active construction projects receiving a site visit daily N/A

95% 95%99%1115 98%% of right of way inspections completed within one day of 
request

97%

50% 50%38%1116 39%% of field inspections completed daily 37%

30,000 30,00023,3561117 27,464# of inspections completed 28,224

400,000,000 400,000,000554,386,2301118 449,370,445Estimated value of work inspected 580,108,690

600 6005751119 586# of new projects received 645

500 5005681120 537# of total active projects 542

Field Services - Survey
95% 95%98%1121 97%% of surveys delivered by the proposed date of completion 97%

100% 100%100%1122 100%% of survey proposals provided within 3 business days of survey 
request

100%

150 1501331123 143# of surveys completed 153

Project Management - Contract Administration
50% 50%14%1124 43%% of consulting contracts approved within 150 calendar days 

from advertising the project

34%

15.00 15.0017.671125 8.41# of days that project contracts are in negotiation 9.17

70% 70%35%1126 38%% of contract amendments completed within 45 calendar days 30%

100% 100%0%1127 0%% of new pre-qualified contractors receiving field evaluations 
during the application process

0%

N/A N/AN/A1128 N/A% of pre-qualification applications reviewed and approved in 60 
calendar days

N/A

50 50701129 45# of consulting contract amendments approved 56

60 60411130 58# of consulting contracts approved 70

250 2502711131 265# of contractor pre-qualifications approved 231

115 N/AN/A1132 38# of work orders issued N/A
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Project Management - Contract Administration
70 70361133 40# of consulting contracts managed 60

Project Management - Facilities Project Management
75% 75%62%1134 83%% of facilities construction projects not exceeding 7% in cost 

increases following award of contract

70%

75% 75%97%1135 90%% of facilities projects substantially completed on time 83%

75% 75%78%1136 88%% of facilities projects achieving final acceptance within 90 
calendar days of substantial completion

83%

45,000,000 45,000,00069,497,7081137 58,260,312Dollar value of facilities construction projects awarded 33,994,447

90 901701138 161# of facilities construction projects awarded 117

50 501181139 82# of work orders issued 63

145 1451271140 138# of facilitiy projects in progress 133

Project Management - Infrastructure Project Management
70% 70%N/A1141 72%% of infrastructure construction projects not exceeding 7% in 

cost increases following award of contract

74%

77% 77%N/A1142 69%% of infrastructure construction projects substantially 
completed on time

50%

62% 62%N/A1143 40%% of infrastructure projects achieving final acceptance within 90 
calendar days of substantial completion

48%

100% 100%86%1144 86%% of listed 2007 projects completed or under construction 73%

200 200N/A1145 144# of infrastructure construction projects awarded 222

100,000,000 100,000,000N/A1146 89,882,882Dollar value of infrastructure construction projects awarded 95,339,534

150 1501541147 154# of infrastructure construction projects in process 204

Storm Water Quality - Environmental Water Quality
78% 78%87%1148 87%% of storm water stations where water test results indicate no 

follow up is needed

88%

200 2001561149 357# of dry weather sites monitored 225
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Storm Water Quality - Environmental Water Quality
11,000 11,0005,0841150 7,329# of pounds of floatable debris collected from creeks within the 

city

17,351

Storm Water Quality - Household Hazardous Waste Collection
65% 65%57%1151 62%% of households that are aware of OKC household hazardous 

waste collection services

55%

576,000.00 576,000.00874,532.881152 624,978.00Pounds of household hazardous waste collected 768,380.00

237,000 237,000276,7581153 276,758# of pounds of household hazardous waste reused and recycled 272,780

9,000 9,00011,7701154 10,354# of residents utilizing household waste services 10,380

Storm Water Quality - Public Outreach
11% 11%67%1155 67%% of elementary schools in Oklahoma City contacted that 

participate in the Storm Water Quality program

7%

24 24271156 6# of school visits 20

2,500 2,5002,1271157 407# of student contacts 3,088

875 8754521158 531# of total participants in volunteer programs 814

4,000,000 4,000,0007,929,3431159 6,955,751# of total public outreach contacts 5,532,508

Storm Water Quality - Stormwater Permitting
50% 50%45%1160 53%% of active construction and land disturbance permitted sites 

receiving a monthly inspection

52%

80% N/A81%1161 71%% of active industrial permitted sites receiving required 
inspections

N/A

99% 99%99%1162 99%% of construction and industrial inspections in compliance with 
storm water pollution prevention plan requirements

98%

90% N/A76%1163 83%% of industrial inspections completed on time monthly N/A

120 120511164 70# of construction and land disturbance site enforcement actions 
issued

132

8,500 8,5008,4021165 9,741# of construction and land disturbance site inspections 
conducted

8,884
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Storm Water Quality - Stormwater Permitting
12 1261166 21# of industrial site enforcement actions issued 26

1,190 1,1901,1331167 1,239# of industrial site inspections conducted 869

Streets, Traffic & Drainage Maintenance - Drainage
90% 90%62%1168 48%% of drainage repairs completed within 30 calendar days 85%

100% 100%N/A1169 N/A% of preventative maintenance work orders completed on 
schedule

N/A

2,500 2,5002,0281170 3,198# of drainage repairs completed 2,441

225.00 225.0083.281171 163.12# of tons of debris removed from the Oklahoma River 318.31

219 219N/A1172 2# of unimproved acres maintained N/A

Streets, Traffic & Drainage Maintenance - Streets
50% N/AN/A1173 N/A% of arterial pothole repairs completed within 3 calendar days 

of work order issued

N/A

1 0N/A1174 N/A% of residential pothole repairs completed within 5 calendar 
days of work order issued

N/A

91% 91%36%1175 39%% of utility cut repairs completed within 14 calander days of 
receipt from line maintenance

54%

50% 50%30%1176 30%% of citizens satisfied with condition of residential streets 30%

40% 40%28%1177 20%% of citizens satisfied with the condition of arterial streets 20%

60,000 60,00037,4601178 51,792# of potholes repaired 66,452

350 3502381179 235# of utility cut repairs 235

Streets, Traffic & Drainage Maintenance - Traffic Operations
80% 80%46%1180 70%% of priority traffic signal calls responded to within 30 minutes 83%

80% 80%82%1181 72%% of traffic sign work orders completed within 7 days 64%

60% 60%N/A1182 N/A% of traffic signal intersections upgraded to LED N/A

0 0N/A1183 N/A% of traffic signals without a loss of service during the year N/A

3,000 3,0002,1841184 2,940# of traffic sign installation and repairs completed 3,016
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FY22 TargetFY21 ProjectionFY20 Actual FY21 TargetFY19 Actual

Streets, Traffic & Drainage Maintenance - Traffic Operations
6,500 6,5005,9791185 6,636# of traffic signal repairs completed 9,009

Traffic Management - Traffic and Transportation Services
100% 100%100%1186 100%% of work zone permits issued within one business days of 

application

100%

80% 80%86%1187 84%% of work zones inspected in compliance 75%

40% 40%12%1188 12%% of active work zones receiving a compliance inspection 13%

4,600 4,6006,3601189 6,174# of active work zones 4,940

1,840 1,8407701190 764# of active work zones receiving compliance inspection 626

7,200 7,2009,2401191 9,171# of work zone compliance inspections 7,512

4,600 4,6005,0531192 4,398# of work zone permit requests processed 3,473

Traffic Management - Traffic Engineering
50% 50%25%1193 35%% of citizens satisfied with the flow of traffic and ease of getting 

around the City as indicated by the citizen's survey

37%

100% 100%100%1194 100%% of field studies completed within 14 days 100%

100% 100%100%1195 100%% of traffic engineering plan reviews receiving intial response 
within 3 business days

100%

1,000 1,0003501196 432# of field studies completed 882

475 4756281197 540# of traffic construction design plans reviewed 520

120 1202241198 268# of traffic modifications that increased safety (monthly avg) 136

1,300 1,3002,6901199 3,318# of traffic service requests completed 1,628
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Long-Term Issue - Asset Management
The increasing age of the infrastructure and other capital assets, if not addressed by adequate investment, will result in higher service disruption and lower service levels.

Strategies to address the Long-Term Issue
Maintain assets to the intended level of service and perform repairs and upgrades to those assets, to minimize disruptions to delivery of service to customers. 

Periodically evaluate systems to determine remaining useful life and develop a capital replacement program based on priorities established by consequence and 
probability of failure.

Strategic Result(s) to measure annual progress on Long-Term Issue
Maintain assets in good condition to minimize disruptions to delivery of service to customers.

70% of planned and scheduled maintenance/repair versus unplanned repair work orders completed

 80% 80%86%1200 84%% of planned and scheduled maintenance/repair versus 
unplanned repair work orders completed

N/A

Long-Term Issue - Customer Service
Customers expect a high level of service from the Utilities Department. Failure to maintain a focus on customer satisfaction to meet the desired level of service, will 
result in a decrease in customer satisfaction.

Strategies to address the Long-Term Issue
Continue to monitor trends in customer concerns and system performance and adjust business practices accordingly.

Strategic Result(s) to measure annual progress on Long-Term Issue
According to the Resident Survey, Utilities will maintain or improve customer satisfaction annually as indicated by:

10% above the national average of customers satisfied with solid waste services in large cities.

10% above the national average of customers satisfied with wastewater services in large cities. 

10% above the national average of customers satisfied with water services in large cities. 

 89% 89%91%1201 91%% of customers surveyed who are satisfied with solid waste 
services

91%

 86% 86%78%1202 79%% of customers surveyed are satisfied with water services 78%

 81% 81%76%1203 76%% of customers surveyed are satisfied with wastewater services 76%
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Long-Term Issue - Workforce Stability and Development
The increasing number of retirements and difficulty in recruiting and retaining qualified employees, if not addressed, will impair Utilities' ability to maintain and improve 
service reliability.

Strategies to address the Long-Term Issue
Continue to pursue training strategies to broaden employees’ workplace skills.

Continue the workforce succession plan to achieve career progression and meet job requirements.

Strategic Result(s) to measure annual progress on Long-Term Issue
Ensure a qualified workforce for delivering customer service as indicated by:

100% of supervisors will be on track to complete Utilities University supervisory core classes in three years.

100% of mid-management employees will be Lean Green Belt certified by 2022.

 100% 75%20%1204 20%% of supervisors on track to complete Utilities University 
supervisory core classes in three years

90%

 100% 82%64%1205 64%% of mid-management employees Lean Green Belt certified N/A

Long-Term Issue - Maintain Strong Financial Management
Increased customer and regulatory demands along with increased construction, equipment, and operational costs can exceed annual revenue requirements to support 
programs which, if not addressed, will result in a decrease in services and customer satisfaction.

Strategies to address the Long-Term Issue
Continue to evaluate the Cost of Service and make rate adjustment recommendations to OCWUT, OCEAT and City Council accordingly.

Strategic Result(s) to measure annual progress on Long-Term Issue
Protect the customers’ investment in Utilities by maintaining strong financial management as demonstrated by:

OCWUT will maintain bond ratings of AAA from Standard & Poor’s and Aaa from Moody’s Investors Service.

OCEAT will maintain its bond rating of AAA from Standard & Poor’s.

 AAA / Aaa AAA / AaaAAA / Aaa1206 AAA / AaaOCWUT will maintain bond ratings of AAA from Standard & 
Poor's and Aaa from Moody's Investor's Service

AAA / Aaa

 AAA AAAAAA1207 AAAOCEAT will maintain its bond rating of AAA from Standard & 
Poor's

AAA
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Long-Term Issue - Environmental Stewardship
The reduced availability of future natural resources and commodities, if not addressed, will result in the inability to meet service expectations of our customers.

Strategies to address the Long-Term Issue
Continue to pursue conservation of resources in the best economic interest of our customers.

Improve participation rate in recycle program to extend life of landfill. 

Strategic Result(s) to measure annual progress on Long-Term Issue
Utilities will maintain and improve its environmental stewardship as evidenced by:

Reduce annual water loss to less than 10% by 2022. 

Increase recycle tonnage to 27,000 by 2021.

 90% 90%96%1208 92%% of water leaks repaired within five business days 94%

 16,500.00 16,500.0016,267.631209 15,873.04# of tons recycled 17,207.51

Administrative - Administration
75% 75%73%1210 68%% of key measures and strategic results achieved 67%

100% 82%64%1211 64%% of mid-management employees Lean Green Belt certified N/A

95% 95%61%1212 65%% of performance evaluations completed by the review date 56%

100% 75%20%1213 20%% of supervisors on track to complete Utilities University 
supervisory core classes in three years

90%

Customer Service - Customer Service/Billing
85% 85%68%1214 85%% of utility customer calls answered within 30 seconds of first 

ring

86%

95% 95%99%1215 99%% of billing discrepancies resolved within five business days 95%

365,222 435,000411,8961216 425,740# of utility customer service calls 432,914

Customer Service - Field Support
99% 99%100%1217 100%% of accurate meter reads 100%

89% 90%93%1218 89%% of service requests completed as scheduled 87%

95% 95%100%1219 100%% of bills issued within two business days of meter read 100%

2,858,734 2,800,0002,530,8141220 2,827,222# of meter readings 2,703,445
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Customer Service - Field Support
2,700,000 2,700,0002,681,9831221 2,735,791# of routine bills issued N/A

245,000 245,000130,5751222 242,377# of service requests 228,141

Engineering - ENGINEERING MANAGEMENT
90% 90%78%1223 92%% of Inter-Departmental projects reviewed within five business 

days

79%

90% 90%80%1224 43%% of projects completing construction within the contract time 44%

10% 10%11%1225 11%% of wastewater collection system assessed N/A

24 24101226 24# of construction projects outstanding 20

80 801211227 131# of Inter-Departmental projects presented for review 81

Engineering - Infrastructure Records
90% 90%88%1228 85%% of water and wastewater record requests completed within 

30 minutes

95%

5,000 5,0002,8411229 5,126# of water and wastewater record requests 7,403

Engineering - Private Development
95% 95%80%1230 99%% of water and wastewater private development plans 

reviewed within ten business days of receipt

99%

700 7009291231 893# of water and wastewater private development plans received 714

Fleet Services - Fleet Services
75% 80%77%1232 79%% of planned and scheduled maintenance/repair versus 

unplanned repair work orders completed

N/A

95% 95%98%1233 97%% of scheduled vehicle and equipment preventative 
maintenance inspections completed within 24 hours

98%

85% 85%82%1234 80%% of Utilities fleet vehicles utilized 82%

95% 95%97%1235 96%% of Utilities vehicles and equipment available for use 96%

367 3143041236 300# of standard Utilities fleet vehicles 305

9,500 9,5008,6481237 8,749# of Utilities vehicle and equipment maintenance and repairs * 8,166
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Fleet Services - Fleet Services
8,000 8,4008,1331238 8,394# of Utilities vehicle and equipment preventative maintenance 

inspections

8,088

8,000 8,4008,3291239 8,667# of vehicle and equipment preventative maintenance tasks 
required

8,294

Line Maintenance - UTILITIES METER MAINTENANCE
100% 100%91%1240 60%% of required Utility locates completed on time N/A

100% 100%N/A1241 108%% of scheduled, aging meters replaced 108%

18,000 18,000N/A1242 18,084# of meters scheduled for replacement 18,333

59,426 59,42647,1511243 57,285# of Utility locate requests received N/A

Line Maintenance - Wastewater Line Maintenance
70% 70%69%1244 63%% of planned and scheduled maintenance/repair versus 

unplanned repair work orders completed

N/A

95% 95%90%1245 80%% of wastewater overflow/backup calls responded to within one 
hour

91%

2,820 2,8202,6551246 2,904# of wastewater overflow/backup calls 3,182

9,246 9,44610,5441247 9,594# of work orders N/A

Line Maintenance - Water Line Maintenance
70% 75%82%1248 84%% of planned and scheduled maintenance/repair versus 

unplanned repair work orders completed

N/A

95% 95%96%1249 90%% of water emergencies (main/service line breaks) responded to 
within one hour

99%

90% 90%94%1250 87%% of inoperable public fire hydrants repaired within five 
business days

93%

90% 90%96%1251 92%% of water leaks repaired within five business days 94%

300 3002301252 241# of inoperable fire hydrants reported 225

298,541 298,541300,7401253 298,651# of public fire hydrants in system N/A

2,310 2,3102,3761254 2,282# of water leaks N/A
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Line Maintenance - Water Line Maintenance
8,029 8,0298,5161255 8,799# of work orders N/A

3,889 3,8893,6021256 3,807# water emergencies N/A

Solid Waste - Bulk Waste Collections
100% 99%100%1257 100%% of bulk waste collected on schedule N/A

84% 84%85%1258 84%% of customers reporting satisfactory bulk waste service 82%

95% 95%89%1259 85%% of customer requests for missed bulk waste resolved in two 
business days

72%

209,661 212,400210,4131260 207,966# of customers receiving bulk waste service N/A

3,500 2,9002,5871261 3,365# of customers requests for missed bulk waste collection N/A

Solid Waste - Environmental Clean-Up
50% 45%43%1262 63%% of litter collection routes completed on schedule 67%

1,320 1,3201,3201263 1,320# of litter routes N/A

Solid Waste - Solid Waste Collection
95% 95%95%1264 98%% of scheduled solid waste routes collected by 5:00 pm 99%

95% 95%88%1265 94%% of customer requests for missed cart collections resolved in 
one business day

94%

89% 89%91%1266 91%% of customers surveyed who are satisfied with solid waste 
services

91%

95% 95%91%1267 91%% of solid waste collection carts delivered, repaired or replaced 
within three business days of request

99%

6% 6%5%1268 6%% of trash recycled 6%

4,654 4,6544,6901269 4,791# of customer requests for missed cart collection N/A

48,000 50,00052,0041270 45,896# of service requests for solid waste collection carts delivered, 
repaired or replaced

N/A

213,605 216,900213,1141271 210,456# of solid waste customers N/A

1,125 1,1251,1471272 1,135# of solid waste routes scheduled N/A
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Southeast Water Supply - Pumping Station Maintenance
80% 80%88%1273 N/A% of planned and scheduled maintenance/repair versus 

unplanned repair work orders completed *

N/A

554 3301721274 N/A# of work orders * N/A

Wastewater Quality - Lift Station Maintenance
80% 80%85%1275 79%% of planned and scheduled maintenance/repair versus 

unplanned repair work orders completed

N/A

2,900 2,9001,9111276 1,719# of work orders 286

Wastewater Quality - Pretreatment
95% 95%100%1277 100%% of commercial customers in compliance with pre-treatment 

program

100%

95% 95%100%1278 100%% of industrial customers in compliance with pre-treatment 
program

99%

394 8006891279 462# of commercial customers monitored N/A

684 1,4004581280 1,384# of industrial customers monitored N/A

Wastewater Quality - Wastewater Treatment
80% 85%96%1281 94%% of planned and scheduled maintenance/repair versus 

unplanned repair work orders completed

N/A

21,500 20,00019,5381282 19,391# of work orders N/A

Water Quality - Property Maintenance
95% 95%100%1283 100%% of property maintenance requests by citizens responded to 

within three business days of receipt

100%

100 100601284 67# of property maintenance requests 87

Water Quality - Pumping Station Maintenance
80% 90%90%1285 92%% of planned and scheduled maintenance/repair versus 

unplanned repair work orders completed

N/A

180 2202091286 188# of work orders N/A
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Water Quality - Water Treatment
80% 80%86%1287 84%% of planned and scheduled maintenance/repair versus 

unplanned repair work orders completed

N/A

100% 100%98%1288 99%% of water quality tests meeting primary drinking water 
standards

100%

100% 100%100%1289 99%% of water quality tests meeting secondary drinking water 
standards

101%

35.00 35.0040.701290 37.54# of billion gallons of water treated 32.35

23,850 23,85023,8701291 23,850# of required primary drinking water tests N/A

970 9709501292 947# of scheduled secondary drinking water tests 937

1,250 1,2501,1011293 1,256# of work orders 1,484

80% 80%86%1294 84%% of planned and scheduled versus corrective maintenance 
work orders completed

82%
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