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d«���ç�¦�ã�®Ý��ÊÃÖÙ®Ý���Ê¥�ϯϲ��®¥¥�Ù�Äã�¥çÄ�Ý�ã«�ã�Ý�¦Ù�¦�ã��¥®Ä�Ä��Ý�¥ÊÙ�
ã«�� ÖçÙÖÊÝ�� Ê¥� ��ÙÙù®Ä¦� ÊÄ� ÝÖ��®¥®�� ��ã®ò®ã®�Ý� ÊÙ� �ãã�®Ä®Ä¦� ��Ùã�®Ä�
Ê�¹��ã®ò�Ý͘�d«��&çÄ��^çÃÃ�Ù®�Ý��Ù��ã«��Ê¥¥®�®�½��ç�¦�ã�ã«�ã�®Ý���ÊÖã����ù�
�ÊçÄ�®½��Ä��¥®½���ó®ã«�ã«��K¥¥®���Ê¥�ã«��^ã�ã���ç�®ãÊÙ��Ä��/ÄÝÖ��ãÊÙ͘ 
 
/Ŷ� ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ� ƚŚĞ�KŬůĂŚŽŵĂ�DƵŶŝĐŝƉĂů� �ƵĚŐĞƚ� �Đƚ͕� dŚĞ� �ŝƚǇ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ� ŚĂƐ� ĞƐƚĂďůŝƐŚĞĚ�
ĚŝīĞƌĞŶƚ� ĨƵŶĚƐ� ƚŽ� ŵĞĞƚ� ůĞŐĂů� ĂŶĚ� ŽƉĞƌĂƟŶŐ� ƌĞƋƵŝƌĞŵĞŶƚƐ͘� � dŚĞ� �ŝƚǇ� ĐůĂƐƐŝĮĞƐ� ŝƚƐ� ĨƵŶĚƐ� ĂƐ� ĞŝƚŚĞƌ�
ŽƉĞƌĂƟŶŐ�Žƌ� ŶŽŶ-ŽƉĞƌĂƟŶŐ͘� � dŚĞ� ĚŝƐƟŶĐƟŽŶ� ŝƐ� ďĞƚǁĞĞŶ� ƚŚŽƐĞ� ĨƵŶĚƐ͕� ĂŶĚ� ŝŶ� ƐŽŵĞ� ĐĂƐĞƐ� ƉŽƌƟŽŶƐ� ŽĨ�
ĨƵŶĚƐ͕�ƚŚĂƚ�ĚŝƌĞĐƚůǇ�ƐƵƉƉŽƌƚ�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ƚŚŽƐĞ�ĨƵŶĚƐ�ƚŚĂƚ�ƉƌŽǀŝĚĞ�ĨŽƌ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�Žƌ�ĂƌĞ�ƐŽ�
ůŝŵŝƚĞĚ� ŝŶ� ƚŚĞŝƌ� ƉƵƌƉŽƐĞ� ƚŚĂƚ� ƚŚĞǇ� ĐĂŶŶŽƚ� ďĞ� ƐĂŝĚ� ƚŽ� ƐƵƉƉŽƌƚ� ĚĂŝůǇ� ŽƉĞƌĂƟŽŶƐ͘� � dŚŝƐ� ĂůůŽǁƐ� ĚĞĐŝƐŝŽŶ-
ŵĂŬĞƌƐ�ƚŽ�ƐĞŐƌĞŐĂƚĞ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚƐ�ĨƌŽŵ�ƚŚĞ�ƚŽƚĂů�ĐŽƐƚ�ĨŽƌ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ�ƐŽ�ƚŚĂƚ�ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞƐ�
ŝŶ�ĐĂƉŝƚĂů�ĨƵŶĚŝŶŐ�ĂƌĞ�ŶŽƚ�ŵŝƐŝŶƚĞƌƉƌĞƚĞĚ�ĂƐ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞ�ŝŶ�ŽƉĞƌĂƟŽŶĂů�ĐŽƐƚƐ͘�� 
 
tŝƚŚŝŶ� ƚŚĞ� ŽƉĞƌĂƟŶŐ� ĨƵŶĚƐ� ƚŚĞƌĞ� ĂƌĞ� ƚŚƌĞĞ� ďĂƐŝĐ� ĐĂƚĞŐŽƌŝĞƐ� ŽĨ� ĨƵŶĚƐ� –� 'ĞŶĞƌĂů� KƉĞƌĂƟŶŐ͕� ^ƉĞĐŝĂů�
ZĞǀĞŶƵĞ�ĂŶĚ��ŶƚĞƌƉƌŝƐĞ͘� �dŚĞ�'ĞŶĞƌĂů�KƉĞƌĂƟŶŐ�&ƵŶĚƐ�ŝŶĐůƵĚĞ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�ǁŚŝĐŚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�
Ăůů�ŵŽŶŝĞƐ�ƌĞĐĞŝǀĞĚ�ĂŶĚ�ĚŝƐďƵƌƐĞĚ�ĨŽƌ�ŐĞŶĞƌĂů�ŵƵŶŝĐŝƉĂů�ŐŽǀĞƌŶŵĞŶƚ�ƉƵƌƉŽƐĞƐ͕�ĂŶĚ�ƚŚĞ�/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�
&ƵŶĚ͕� ǁŚŝĐŚ� ĂĐĐŽƵŶƚƐ� ĨŽƌ� ƚŚĞ� ĮŶĂŶĐŝŶŐ� ŽĨ� ŐŽŽĚƐ� Žƌ� ƐĞƌǀŝĐĞƐ� ƉƌŽǀŝĚĞĚ� ďǇ� ŽŶĞ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚ� ƚŽ�
ĂŶŽƚŚĞƌ�ĚĞƉĂƌƚŵĞŶƚ�ŽŶ�Ă�ĐŽƐƚ�ƌĞŝŵďƵƌƐĞŵĞŶƚ�ďĂƐŝƐ͘ 
 
^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�&ƵŶĚƐ�ĂĐĐŽƵŶƚ�ĨŽƌ�ƉƌŽĐĞĞĚƐ�ŽĨ�ƐƉĞĐŝĮĐ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ƚŚĂƚ�ĂƌĞ�ƌĞƐƚƌŝĐƚĞĚ�ďǇ�ůĂǁ�ƚŽ�
ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ƐƉĞĐŝĮĞĚ�ƉƵƌƉŽƐĞƐ͘� 
 
�ŶƚĞƌƉƌŝƐĞ� &ƵŶĚƐ� ĂĐĐŽƵŶƚ� ĨŽƌ� ƵƟůŝƚǇ͕� ĞŶƚĞƌƉƌŝƐĞ͕� ĂŶĚ� ŽƚŚĞƌ� ƐĞƌǀŝĐĞƐ� ǁŚĞƌĞ� ƚŚĞ� ĐŽƐƚƐ� ĂƌĞ� ĮŶĂŶĐĞĚ�
ƉƌŝŵĂƌŝůǇ� ƚŚƌŽƵŐŚ� ƵƐĞƌ� ĐŚĂƌŐĞƐ� Žƌ� ǁŚĞƌĞ� ƚŚĞƌĞ� ŝƐ� Ă� ƉĞƌŝŽĚŝĐ� ŶĞĞĚ� ƚŽ� ĚĞƚĞƌŵŝŶĞ� ƌĞǀĞŶƵĞƐ� ĞĂƌŶĞĚ͕�
ĞǆƉĞŶƐĞƐ�ŝŶĐƵƌƌĞĚ�Žƌ�ŶĞƚ�ŝŶĐŽŵĞ�ĨŽƌ�Ă�ƐĞƌǀŝĐĞ�Žƌ�ƉƌŽŐƌĂŵ͘ 
 
/Ŷ�ƚŚĞ�EŽŶ-KƉĞƌĂƟŶŐ�&ƵŶĚƐ͕�ǁĞ�ŚĂǀĞ�ĚĞǀĞůŽƉĞĚ�ŽŶůǇ�ƚǁŽ�ĐĂƚĞŐŽƌŝĞƐ͗��ĂƉŝƚĂů�ĂŶĚ�KƚŚĞƌ͘� �dŚĞ��ĂƉŝƚĂů�
&ƵŶĚƐ� ĂƌĞ� ĂůŵŽƐƚ� Ăůů� ƐƉĞĐŝĂů� ƌĞǀĞŶƵĞ� ĨƵŶĚƐ� ĚĞĚŝĐĂƚĞĚ� ƚŽ� ƐƉĞĐŝĮĐ� ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ͘� � dŚĞ�KƚŚĞƌ� &ƵŶĚƐ�
ĐĂƚĞŐŽƌǇ�ŝŶĐůƵĚĞƐ�ƐĞǀĞƌĂů�ĨƵŶĚƐ�ǁŝƚŚ�ƌĂƚŚĞƌ�ƵŶŝƋƵĞ�ĐŚĂƌĂĐƚĞƌŝƐƟĐƐ͘ 
 
dŚĞ�ĚŝĂŐƌĂŵ�ŽŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƉĂŐĞ�ĐĂƚĞŐŽƌŝǌĞƐ�ĞĂĐŚ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĨƵŶĚƐ͘� �dŚĞ�ĨƵŶĚ�ƐƵŵŵĂƌŝĞƐ�ŽŶ�ƚŚĞ�
ƐƵďƐĞƋƵĞŶƚ�ƉĂŐĞƐ�ĂƌĞ�ůŝƐƚĞĚ�ŝŶ�ĂůƉŚĂďĞƟĐĂů�ŽƌĚĞƌ�ĨŽƌ�ĞĂƐĞ�ŽĨ�ƌĞĨĞƌĞŶĐĞ͘
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�ç�¦�ã��Ä��&çÄ��^ãÙç�ãçÙ� 

&çÄ��^çÃÃ�Ùù 

�-Ϯ 

  
�ŝƚǇ��ƵĚŐĞƚ 

  
KƉĞƌĂƟŶŐ�&ƵŶĚƐ 

  
�ĂƉŝƚĂů 

/ŵƉƌŽǀĞŵĞŶƚƐ 

· �ĞƩĞƌ�^ƚƌĞĞƚƐ�^ĂĨĞƌ��ŝƚǇ�
^ĂůĞƐ�dĂǆ�&ƵŶĚ 

· �ĞƩĞƌ�^ƚƌĞĞƚƐ�^ĂĨĞƌ��ŝƚǇ�
hƐĞ�dĂǆ�&ƵŶĚ 

· �ĂƉŝƚĂů�/ŵƉƌŽǀĞŵĞŶƚ�
WƌŽũĞĐƚƐ�&ƵŶĚ 

· �ŝƚǇ�ĂŶĚ�^ĐŚŽŽůƐ��ĂƉŝƚĂů�
WƌŽũĞĐƚƐ�hƐĞ�dĂǆ�&ƵŶĚ 

· ,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚΎ 
· /ŵƉĂĐƚ�&ĞĞƐ�&ƵŶĚ 
· D�W^�ϯ�^ĂůĞƐ�dĂǆ�&ƵŶĚ 
· D�W^�ϯ�hƐĞ�dĂǆ�&ƵŶĚΎ 
· D�W^�ϰ�WƌŽŐƌĂŵ�&ƵŶĚ 
· D�W^�ϰ�hƐĞ�dĂǆ�&ƵŶĚΎ 
· D�W^�KƉĞƌĂƟŽŶƐ�&ƵŶĚΎ 
· D�W^�^ĂůĞƐ�dĂǆ�&ƵŶĚ 
· K<��dĂǆ�/ŶĐƌĞŵĞŶƚ�&ŝͲ
ŶĂŶĐŝŶŐ�&ƵŶĚ 

· WŽůŝĐĞ�^ĂůĞƐ�dĂǆ�&ƵŶĚΎ 
· WŽůŝĐĞͬ&ŝƌĞ��ĂƉŝƚĂů��ƋƵŝƉͲ
ŵĞŶƚ�^ĂůĞƐ�dĂǆ�&ƵŶĚ 

· ̂ ƉŽƌƚƐ�&ĂĐŝůŝƟĞƐ�^ĂůĞƐ�dĂǆ�
&ƵŶĚ 

· ̂ ƉŽƌƚƐ�&ĂĐŝůŝƟĞƐ�hƐĞ�dĂǆ�
&ƵŶĚ 

· ̂ ƚŽƌŵǁĂƚĞƌ��ƌĂŝŶĂŐĞ�
hƟůŝƚǇ�&ƵŶĚΎ 

· ̂ ƚƌĞĞƚ�ĂŶĚ��ůůĞǇ�&ƵŶĚ 

· �ƐƐĞƚ�&ŽƌĨĞŝƚƵƌĞ�&ƵŶĚ 
· �Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚ 
· 'ƌĂŶƚƐ�DĂŶĂŐĞŵĞŶƚ�
&ƵŶĚ 

· K<��/ŵƉƌŽǀĞŵĞŶƚ�ĂŶĚ�
^ƉĞĐŝĂů��ƐƐĞƐƐ��ŝƐƚƌŝĐƚ�
&ƵŶĚ 

· ̂ ƉĞĐŝĂů�WƵƌƉŽƐĞ�&ƵŶĚ 

  
EŽŶ-KƉĞƌĂƟŶŐ 

&ƵŶĚƐ 

  
'ĞŶĞƌĂů 

KƉĞƌĂƟŶŐ�&ƵŶĚƐ 

· 'ĞŶĞƌĂů�&ƵŶĚ� 
· /ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚƐ 
�� 

  
KƚŚĞƌ 

dƌƵƐƚƐΎΎ 

· �ĞŶƚƌĂů�KŬůĂŚŽŵĂ�dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�WĂƌŬŝŶŐ�
�ƵƚŚŽƌŝƚǇ�;�KdW�Ϳ 

· DĐ'ĞĞ��ƌĞĞŬ��ƵƚŚŽƌŝƚǇ�;D��Ϳ 
· KŬůĂŚŽŵĂ��ŝƚǇ��ŝƌƉŽƌƚƐ�dƌƵƐƚ�;K��dͿ 
· KŬůĂŚŽŵĂ��ŝƚǇ��ĐŽŶŽŵŝĐ��ĞǀĞůŽƉŵĞŶƚ�dƌƵƐƚ�
;K���dͿ 

· KŬůĂŚŽŵĂ��ŝƚǇ��ŶǀŝƌŽŶŵĞŶƚĂů��ƐƐŝƐƚĂŶĐĞ�dƌƵƐƚ�
;K���dͿ 

· KŬůĂŚŽŵĂ��ŝƚǇ�DƵŶŝĐŝƉĂů�&ĂĐŝůŝƟĞƐ��ƵƚŚŽƌŝƚǇ�
;K�D&�Ϳ 

· KŬůĂŚŽŵĂ��ŝƚǇ�KƚŚĞƌ�WŽƐƚ��ŵƉůŽǇŵĞŶƚ��ĞŶĞĮƚƐ�
dƌƵƐƚ�;KW��dͿ 

· KŬůĂŚŽŵĂ��ŝƚǇ�WƵďůŝĐ�WƌŽƉĞƌƚǇ��ƵƚŚŽƌŝƚǇ�;K�WW�Ϳ 
· KŬůĂŚŽŵĂ��ŝƚǇ�ZŝǀĞƌĨƌŽŶƚ�ZĞĚĞǀĞůŽƉŵĞŶƚ��ƵƚŚŽƌŝƚǇ�
;K�ZZ�Ϳ 

· KŬůĂŚŽŵĂ��ŝƚǇ�tĂƚĞƌ�hƟůŝƟĞƐ�dƌƵƐƚ�;K�thdͿ 
· KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽůŽŐŝĐĂů�dƌƵƐƚ�;K��dͿ 
· sĂƌŝŽƵƐ��ŽŶĚ�&ƵŶĚƐ 

  
�ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ 

  
^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�

&ƵŶĚƐ 

· �ŽƵƌƚ��ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�
dƌĂŝŶŝŶŐ�&ƵŶĚ� 

· �ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ�
&ƵŶĚ 

· &ŝƌĞ�^ĂůĞƐ�dĂǆ�&ƵŶĚ 
· ,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚΎ�� 
· D�W^�ϯ�hƐĞ�dĂǆ�&ƵŶĚΎ 
· DĞĚŝĐĂů�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�
&ƵŶĚ� 

· K�D�W^�^ĂůĞƐ�dĂǆ�&ƵŶĚ� 
· WŽůŝĐĞ�^ĂůĞƐ�dĂǆ�&ƵŶĚΎ 
· �ŽŽ�^ĂůĞƐ�dĂǆ�&ƵŶĚ 
�� 

· �ŝƌƉŽƌƚƐ�&ƵŶĚ� 
· ̂ ŽůŝĚ�tĂƐƚĞ�DĂŶĂŐĞͲ
ŵĞŶƚ��ĂƐŚ��&ƵŶĚ 

· ̂ ƚŽƌŵǁĂƚĞƌ��ƌĂŝŶĂŐĞ�
hƟůŝƚǇ�&ƵŶĚΎ 

· dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�
WĂƌŬŝŶŐ�&ƵŶĚ 

· hƟůŝƟĞƐ�&ƵŶĚ 
 

Ύ/ŶĚŝĐĂƚĞƐ�ƚŚĞ�&ƵŶĚ�ŚĂƐ�ďŽƚŚ�ĂŶ�KƉĞƌĂƟŶŐ�ĂŶĚ�EŽŶ-KƉĞƌĂƟŶŐ��ŽŵƉŽŶĞŶƚ 
ΎΎdƌƵƐƚƐ�ĚĞǀĞůŽƉ�ƚŚĞŝƌ�ďƵĚŐĞƚƐ�ŝŶĚĞƉĞŶĚĞŶƚůǇ�ĂŶĚ�ĂƌĞ�ŶŽƚ�ƉĂƌƚ�ŽĨ�ƚŚŝƐ�ĚŽĐƵŵĞŶƚ͘�,ŽǁĞǀĞƌ͕�ƚŚĞǇ�ŚĂǀĞ�ďĞĞŶ�ůŝƐƚĞĚ��ĨŽƌ�ŝŶĨŽƌŵĂƟŽŶĂů�ƉƵƌƉŽƐĞƐ͘� 
���ŽǆĞƐ�ƌĞƉƌĞƐĞŶƚ�ĨƵŶĚ�ĐĂƚĞŐŽƌŝĞƐ�ƵƐĞĚ�ƚŽ�ŽƌŐĂŶŝǌĞ�ĨƵŶĚ�ƚǇƉĞ͘� 



&çÄ���Ä��Z�½�ã���dÙçÝã���Ý�Ù®Öã®ÊÄÝ 

&çÄ��^çÃÃ�Ùù 

�-ϯ 

 
 FUND NAME MAJOR REVENUES MAJOR EXPENDITURES ORIGIN

Airports Transfer from OCAT Airport Expenditures Administrative

Court Administration and Training Surcharge on Fines Law Enforcement Training State Law

Emergency Management Telephone Tariff, General Fund Subsidy Support of E-911 System State/Local Law

Federal Grants Management Federal Grants As Directed by Terms of Grants Federal Laws

Fire Fighting and Rescue Svcs, Facil ities or Equipment Earmarked Sales Tax Fire Expenditures Local Law/Public 
InitiativeGeneral All  General Revenues All Departments State/Local Law

Hotel/Motel Tax Special Revenue* Earmarked Hotel/Motel Tax Convention and Tourism Development Local Law/Public 
InitiativeInternal Service User Fees from Other Funds Operations of Internal Service Departments Administrative

MAPS 3 Use Tax* Special Use Tax Administration of MAPS 3 Projects Local Law/Public 
InitiativeMAPS 4 Use Tax* Special Use Tax Administration of MAPS 3 Projects Local Law/Public 
InitiativeMedical Services Program User Fees Ambulance Service Administrative

OKC Metro Area Public School Sales Tax Fund Balance Administration of OCMAPS Projects Local Law/Public 
InitiativeOklahoma City Zoo Tax Earmarked Sales Tax Zoo Expenditures Local Law/Public 
InitiativePolice Services, Facil ities or Equipment Tax* Earmarked Sales Tax Police Expenditures Local Law/Public 
InitiativeSolid Waste Management Transfer from OCEAT Solid Waste Enterprise Expenditures Administrative

Stormwater Drainage Util ity* Stormwater Drainage Fees Stormwater Testing and Treatment State/Local Law

Transportation and Parking Transfer from COTPA, General Fund Subsidy Mass Trans. and Parking Administration Administrative

Util ities Transfer from OCWUT Util ities Expenditures Administrative

Asset Forfeiture Property/Money Seized in Drug Cases Police Functions as Dictated by Federal Law Admin./Fed. Guidelines

Better Streets Safer City Sales Tax Earmarked Sales Tax Capital Projects Local Law/Public 
InitiativeBetter Streets Safer City Use Tax Special Use Tax Capital Projects Local Law/Public 
InitiativeCapital Improvement Projects Transfer from Other Funds/Interest Safer Streets Capital Projects State Law

City and Schools Capital Projects Use Tax Fund Balance Capital Projects Local Law/Public 
InitiativeDebt Service Property Taxes Debt Service State Law

Hotel/Motel Tax Special Revenue* Earmarked Hotel/Motel Tax State Fair Capital Improvements Local Law/Public 
InitiativeImpact Fees Fees from residential contruction Parks and Street Improvements Local Law/Public 
InitiativeMAPS 3 Sales Tax Earmarked Sales Tax MAPS3 Capital Projects Local Law/Public 
InitiativeMAPS 3 Use Tax* Special Use Tax Public Safety Capital Project Expenditures Local Law/Public 
InitiativeMAPS 4 Program Transfer from General Fund MAPS4 Capital Projects Local Law/Public 
InitiativeMAPS 4 Use Tax* Special Use Tax Public Safety Capital Project Expenditures Local Law/Public 
InitiativeMAPS Operations* Fund Balance Maint. and Replacement for MAPS Projects Local Law/Public 
InitiativeMAPS Sales Tax Fund Balance MAPS Capital Projects Local Law/Public 
InitiativeOKC Impr. and Special Assessment District Assessment of Property Owners in District Payment to Districts for Improvements State Law/Local Law

OKC Sports Facil ities Improvement Sales Tax Fund Balance Capital Improvements to Sports Faciities Local Law/Public 
InitiativeOKC Sports Facil ities Improvement Use Tax Fund Balance Capital Improvements to Sports Faciities Local Law/Public 
InitiativeOKC Tax Increment Financing State Match - Sales and Use Tax Infrastructure Improvements in Downtown 

area
Admin./Public Initiative

Police and Fire Capital Equipment Sales Tax Fund Balance Public Safety Capital Equipment Local Law/Public 
InitiativePolice Services, Facil ities or Equipment Tax* Earmarked Sales Tax Police Capital Projects Local Law/Public 
InitiativeSpecial Purpose Donations Earmarked by Donors State Law

Stormwater Drainage Util ity* Stormwater Drainage Fees Multi-year Contracts / Capital Projects State/Local Law

Street and Alley Fund Balance Street Projects State/Local Law

Central Oklahoma Transportation and Parking Authority City Subsidy/Grants/Parking Fees/Bus Fares Transportation/Parking Expenditures State Law/Trust Indenture

McGee Creek Authority Transfer from OCWUT Debt Service State Law/Trust Indenture

Oklahoma City Airports Trust Landing Fees/Rentals/Parking Transfer to Enterprise & Capital Projects State Law/Trust Indenture

Oklahoma City Economic Development Trust GOLT bonds, Gen Fund, TIF Revenue Economic Development activities State Law/Trust Indenture

Oklahoma City Environmental Assistance Trust Solid Waste Fees Transfers to Solid Waste and Contracts State Law/Trust Indenture

Oklahoma City Municipal Facil ities Authority Transfers from Other Funds Primarily Long Term Insurance Contracts State Law/Trust Indenture

Oklahoma City Public Property Authority Golf Fees and Transfers from Other Funds Golf Expenditures, Facil ity Improvements State Law/Trust Indenture

Oklahoma City Riverfront Redevelopment Authority Sand Mining/Royalties River Park Plan State Law/Trust Indenture

Oklahoma City Water Util ities Trust Water/Sewer Fees Transfer to Enterprise & Capital Projects State Law/Trust Indenture

Oklahoma City Zoological Trust Zoo Admissions, Zoo Sales Tax Zoo Expenditures & Capital Projects State Law/Trust Indenture

Other Post Employee Benefits Trust City and Retiree Health Ins Contributions Retiree Health Insurance State Law/Trust Indenture

Various Bond Funds Bond Sales Capital Projects State Law/Referendum

* Has an operating and non-operating component

Operating Funds

Non-Operating Funds

Trust Funds

FUND & RELATED TRUST DESCRIPTIONS
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 Estimated Estimated
Beginning Budgeted Budgeted Ending

Fund Balance Revenues* Expenditures Balance $ Change % Change
Airports Fund $1,435,935 $20,814,028 $20,814,028 $1,435,935 $0 0.00% (e)
Asset Forfeiture Fund 2,187,307 3,701,955 3,972,087 1,917,175 (270,132) -12.35% (b)
Better Streets Safer City Sales Tax Fund 137,211,598 0 137,211,598 0 (137,211,598) -100.00% (d)
Better Streets Safer City Use Tax Fund 30,435,666 160,000 30,595,666 0 (30,435,666) -100.00% (d)
Capital Improvement Projects Fund 45,737,024 19,807,448 63,544,472 2,000,000 (43,737,024) -95.63% (b)
City and Sch Cap Proj Use Tax Fund 3,521,887 20,000 3,541,887 0 (3,521,887) -100.00% (d)
Court Administration and Training Fund 135,196 156,792 227,000 64,988 (70,208) -51.93% (c)
Debt Service Fund 122,395,184 95,600,579 111,623,033 106,372,730 (16,022,454) -13.09% (c)
Emergency Management Fund 1,849,367 9,367,491 9,567,491 1,649,367 (200,000) -10.81% (c)
Fire Sales Tax Fund 11,591,972 44,087,645 47,102,384 8,577,233 (3,014,739) -26.01% (c)
General Fund 145,420,396 613,542,124 613,542,124 145,420,396 0 0.00% (a)
Grants Management Fund N/A 188,445,158 188,445,158 N/A N/A N/A (g)
Hotel/Motel Tax Fund 4,959,069 19,519,703 19,852,446 4,626,326 (332,743) -6.71% (c)
Impact Fee Fund 31,315,911 5,993,032 37,308,943 0 (31,315,911) -100.00% (b)
Internal Service Fund 10,228,636 57,243,553 58,493,906 8,978,283 (1,250,353) -12.22% (a)
Medical Services Program Fund 9,362,566 6,882,212 6,882,212 9,362,566 0 0.00% (c)
Metropolitan Area Projects Tax Fund 320,066 0 159,782 160,284 (159,782) -49.92% (d)
MAPS Operations Fund 2,285,360 32,073 2,317,433 0 (2,285,360) -100.00% (b)
MAPS 3 Sales Tax Fund 108,656,280 4,779,744 113,436,024 0 (108,656,280) -100.00% (d,f)
MAPS 3 Use Tax Fund 8,041,321 654,861 8,693,342 2,840 (8,038,481) -99.96% (d,f)
MAPS 4 Program Fund 120,481,973 118,789,806 118,789,806 120,481,973 0 0.00% (d,f)
MAPS 4 Use Tax Fund 15,403,605 26,040,911 41,444,516 0 (15,403,605) -100.00% (d,f)
OCMAPS Sales Tax Fund 1,915,557 43,971 1,959,528 0 (1,915,557) -100.00% (d)
OKC Imprv & Spcl Srvcs Assess Dist Fund 31,661 4,543,720 4,543,720 31,661 0 0.00% (c)
Oklahoma City TIF Fund 300,000 1,490,144 1,790,144 0 (300,000) -100.00% (c)
Police and Fire Cap Equip Sales Tax Fund 5,034,321 17,211 2,502,962 2,548,570 (2,485,751) -49.38% (d)
Police Sales Tax Fund 16,599,741 44,347,691 47,568,305 13,379,127 (3,220,614) -19.40% (c)
Solid Waste Management Fund 0 0 0 0 0 N/A (e)
Special Purpose Fund 9,087,936 2,244,637 11,332,573 0 (9,087,936) -100.00% (c)
Sports Facilities Sales Tax Fund 50,373 0 50,373 0 (50,373) -100.00% (d)
Sports Facilities Use Tax Fund 98,652 0 98,652 0 (98,652) -100.00% (d)
Stormwater Drainage Utility Fund 29,249,210 18,537,221 28,565,970 19,220,461 (10,028,749) -34.29% (f)
Street and Alley Fund 0 0 0 0 0 N/A (b)
Transportation and Parking Fund 903,516 4,835,397 4,835,397 903,516 0 0.00% (e)
Utilities Fund 2,800,000 108,392,137 110,192,137 1,000,000 (1,800,000) -64.29% (e)
Zoo Sales Tax Fund 292,763 14,640,185 14,932,948 0 (292,763) -100.00% (h)

(a) Use of fund balance is budgeted for one time uses.  Unbudgeted fund balance remains within acceptable range per policy.
(b) The primary expenditures of this fund are capital in nature and the intent is to spend all funds for these purposes.
(c) This is a limited purpose fund.  All fund balance is budgeted in compliance with the limited purpose.
(d) This is a limited purpose, limited term fund.  This fund will terminate when the purpose is fulfilled.
(e) This is an enterprise fund supported by operating transfers from a City trust.   Enterprise reserves are held in the Trust.
(f) Reserves in this fund were or are being accumulated for significant capital projects that are now underway.

(h) The Zoo budgets 2% more expenses than revenue in order to provide budget authority for revenue exceeding estimate.
*Budgeted Revenues exclude use of fund balance

(g) Due to the fact that most grant funds operate on a reimbursement basis, fund balance projections do not produce an adequate 
picture of financial health and are not included.
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dŚĞ� �ŝƌƉŽƌƚƐ� &ƵŶĚ� ǁĂƐ� ĞƐƚĂďůŝƐŚĞĚ� ŝŶ� ƚŚĞ�
&zϴϵ�ďƵĚŐĞƚ͘��^ƚĂƚĞ�ƐƚĂƚƵƚĞƐ�ƉƌŽǀŝĚĞ�ĨŽƌ�ƚŚĞ�
ĞƐƚĂďůŝƐŚŵĞŶƚ� ŽĨ� ĞŶƚĞƌƉƌŝƐĞ� ĨƵŶĚƐ� ƚŽ�
ĂĐĐŽƵŶƚ� ĨŽƌ� ĞĂĐŚ� ƵƟůŝƚǇ͕� ĞŶƚĞƌƉƌŝƐĞ͕� Žƌ�
ƐĞƌǀŝĐĞ� ŽƚŚĞƌ� ƚŚĂŶ� ƚŚŽƐĞ� ŽƉĞƌĂƚĞĚ� ĂƐ� Ă�
ĚĞƉĂƌƚŵĞŶƚ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�ǁŚĞƌĞ�ƚŚĞ�
ĐŽƐƚƐ� ĂƌĞ� ĮŶĂŶĐĞĚ� ƉƌŝŵĂƌŝůǇ� ƚŚƌŽƵŐŚ� ƵƐĞƌ�
ĐŚĂƌŐĞƐ�Žƌ�ǁŚĞƌĞ�Ă�ƉĞƌŝŽĚŝĐ�ŶĞĞĚ�ĞǆŝƐƚƐ� ƚŽ�
ĚĞƚĞƌŵŝŶĞ� ƌĞǀĞŶƵĞƐ� ĞĂƌŶĞĚ͕� ĞǆƉĞŶƐĞƐ�
ŝŶĐƵƌƌĞĚ͕� Žƌ� ŶĞƚ� ŝŶĐŽŵĞ� ĨŽƌ� Ă� ƐĞƌǀŝĐĞ� Žƌ�
ƉƌŽŐƌĂŵ͘ 
 
&ƵŶĚŝŶŐ� ĨŽƌ� ƚŚĞ� ŽƉĞƌĂƟŽŶ� ŽĨ� ƚŚĞ� �ŝƌƉŽƌƚƐ�
&ƵŶĚ� ĐŽŵĞƐ� ĨƌŽŵ� ŵŽŶƚŚůǇ� ƚƌĂŶƐĨĞƌƐ� ĨƌŽŵ�
ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ��ŝƌƉŽƌƚ�dƌƵƐƚ͘��dŚĞ�dƌƵƐƚ�ǁĂƐ�ĐƌĞĂƚĞĚ�ĂƐ�Ă�WƵďůŝĐ�dƌƵƐƚ�ŽŶ��Ɖƌŝů�ϭ͕�ϭϵϱϲ�ƉƵƌƐƵĂŶƚ�ƚŽ�
dŝƚůĞ�ϲϬ�ŽĨ�ƚŚĞ�KŬůĂŚŽŵĂ�^ƚĂƚƵƚĞƐ͕�^ĞĐƟŽŶ�ϭϳϲ͕�ŽŶ�ďĞŚĂůĨ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ͘��dŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�
ƚŚĞ� dƌƵƐƚ� ŝƐ� ƚŽ� ƉƌŽǀŝĚĞ� Ă�ŵĞĂŶƐ� ŽĨ� ĮŶĂŶĐŝŶŐ� ĂŶĚ� ĂĚŵŝŶŝƐƚĞƌŝŶŐ� ƚŚĞ� ĐŽŶƐƚƌƵĐƟŽŶ� ŽĨ� ĂŝƌƉŽƌƚƐ� ĂŶĚ� Ăŝƌ�
ŶĂǀŝŐĂƟŽŶ�ĨĂĐŝůŝƟĞƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘��dŚĞ�ƉƌŽǀŝƐŝŽŶƐ�ŽĨ�ƚŚĞ�ƚƌƵƐƚ�ĂŐƌĞĞŵĞŶƚ�ƉƌŽǀŝĚĞ�ƚŚĂƚ�ƚŚĞ�dƌƵƐƚ�ǁŝůů�ůĞĂƐĞ͕�
Žƌ�ŽƚŚĞƌǁŝƐĞ�ŵĂŶĂŐĞ͕� ƚŚĞ� ƌĞůĂƚĞĚ�ƉƌŽƉĞƌƚǇ� ĂŶĚ� ŝŵƉƌŽǀĞŵĞŶƚƐ�ĮŶĂŶĐĞĚ�ďǇ� ƚŚĞ�dƌƵƐƚ͘� � dŚĞ�dƌƵƐƚ�ǁŝůů�
ƌĞĐĞŝǀĞ� Ăůů� ƌĞǀĞŶƵĞƐ� ŐĞŶĞƌĂƚĞĚ� ĨƌŽŵ� ƌĞůĂƚĞĚ� ƉƌŽƉĞƌƟĞƐ� ƚŽ� ƌĞƉĂǇ� ƌĞǀĞŶƵĞ� ďŽŶĚƐ� Žƌ� ŽƚŚĞƌ� ĚĞďƚ�
ŝŶƐƚƌƵŵĞŶƚƐ� ŝŶĐƵƌƌĞĚ�ďǇ�ƚŚĞ�dƌƵƐƚ�ƉůƵƐ�ĐŽƐƚƐ�ĂŶĚ�ĞǆƉĞŶƐĞƐ� ŝŶĐŝĚĞŶƚĂů�ƚŽ�ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ͕�ŽƉĞƌĂƟŽŶ͕�
ŵĂŝŶƚĞŶĂŶĐĞ͕�ĂŶĚ�ĐŽŶƐĞƌǀĂƟŽŶ�ŽĨ�ƚŚĞ�dƌƵƐƚ͘ 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Transfer from Airport Trust $18,573,810  $20,090,873  $20,703,542
    Interest  33,297  28,830  10,385
    Other  100,148  153,354  100,101
    Fund Balance 0  35,546  0
Total Revenues $18,707,255 $20,308,603 $20,814,028

Expenditures - Airports
    Personal Services $11,474,830 $12,486,397 $12,650,995
    Other Services & Charges 6,168,293 6,584,728 6,961,101
    Supplies 551,560 737,478 701,932
    Capital Outlay 596,382 500,000 500,000
    Transfers 0 0 0
Total Expenditures $18,791,065 $20,308,603 $20,814,028

Use of Fund Balance
Beginning Fund Balance $1,431,847 $1,348,037 $1,435,935
Additions/(Reductions) to Fund Balance (83,810) 87,898 * 0 **

Ending Fund Balance $1,348,037 $1,435,935 * $1,435,935 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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dŚĞ� &ĞĚĞƌĂů� �ƐƐĞƚ� &ŽƌĨĞŝƚƵƌĞ� &ƵŶĚ� ǁĂƐ�
ĞƐƚĂďůŝƐŚĞĚ� ŝŶ� &zϴϱ� ǁŝƚŚŝŶ� ƚŚĞ� KŬůĂŚŽŵĂ�
�ŝƚǇ�DƵŶŝĐŝƉĂů�&ĂĐŝůŝƟĞƐ��ƵƚŚŽƌŝƚǇ�;K�D&�Ϳ�
ǁŝƚŚ� ƚŚĞ� ƉĂƐƐĂŐĞ� ŽĨ� &ĞĚĞƌĂů� >Ăǁ� ĂůůŽǁŝŶŐ�
ƚŚĞ�&ĞĚĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�ƚŽ�ĨŽƌĨĞŝƚ�ƉƌŽƉĞƌƚǇ�
ŽďƚĂŝŶĞĚ� ƚŚƌŽƵŐŚ� ŝůůĞŐĂů� ĂĐƟǀŝƚǇ͘� /ƚ� ǁĂƐ�
ĞƐƚĂďůŝƐŚĞĚ�ďǇ��ŝƚǇ�KƌĚŝŶĂŶĐĞ�ĂůůŽǁŝŶŐ�dŚĞ�
�ŝƚǇ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ� ƚŽ� ĂĐĐĞƉƚ� ĨĞĚĞƌĂůůǇ�
ĨŽƌĨĞŝƚĞĚ�ƉƌŽƉĞƌƚǇ͘ 
 
/Ŷ� &zϵϰ͕� ƚŚĞ� ĨƵŶĚ� ǁĂƐ� ŵŽǀĞĚ� ĨƌŽŵ� ƚŚĞ�
K�D&�� ƚŽ� ƚŚĞ� �ŝƚǇ� ďƵĚŐĞƚ͘� � dŚĞ� �ƐƐĞƚ�
&ŽƌĨĞŝƚƵƌĞ�&ƵŶĚ�ĐŽŶƐŝƐƚƐ�ŽĨ� ĨŽƵƌ� ƐƵď� ĨƵŶĚƐ͗�
&ĞĚĞƌĂů� �ƐƐĞƚ� &ŽƌĨĞŝƚƵƌĞ͕� ^ƚĂƚĞ� �ƐƐĞƚ�
&ŽƌĨĞŝƚƵƌĞ͕� dƌĞĂƐƵƌǇ� �ƐƐĞƚ� &ŽƌĨĞŝƚƵƌĞ͕� ĂŶĚ�
�ƌŝŵŝŶĂů�/ŶƚĞƌĚŝĐƟŽŶ�dĞĂŵ�ŽĨ��ĞŶƚƌĂů�KŬůĂŚŽŵĂ�;�/d�KͿ͘�/Ŷ�ĐŽŵƉůŝĂŶĐĞ�ǁŝƚŚ�ƚŚĞ��ŽŵƉƌĞŚĞŶƐŝǀĞ��ƌŝŵĞ�
�ŽŶƚƌŽů��Đƚ�ŽĨ�ϭϵϴϰ͕�Ăůů�&ĞĚĞƌĂů�ĨƵŶĚƐ�ǁŝůů�ďĞ�ƵƟůŝǌĞĚ�ĨŽƌ�ůĂǁ�ĞŶĨŽƌĐĞŵĞŶƚ�ƉƵƌƉŽƐĞƐ�ŽŶůǇ͘ 
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Asset Seizure Revenues $1,313,578  $884,331  $3,655,951
    Other Revenue 8,842  3,000  5,976
    Service Charges 0  0  0
    Interest 52,403  65,232  40,028
   Transfers 18,980  0  0
    Fund Balance 0  1,148,765  270,132
Total Revenues $1,393,803 $2,101,328 $3,972,087

Expenditures - Police
    Personal Services $18,927 $81,470 $158,639
    Other Services & Charges 575,067 906,642 2,745,641
    Supplies 728,982 843,216 797,807
    Capital Outlay 0 200,000 200,000
    Transfers 0 70,000 70,000
Total Expenditures $1,322,976 $2,101,328 $3,972,087

Use of Fund Balance
Beginning Fund Balance $2,908,451 $2,979,278 $2,187,307
Additions/(Reductions) to Fund Balance 70,826 (791,971) * (270,132) **

Ending Fund Balance $2,979,278 $2,187,307 * $1,917,175 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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KŶ� ^ĞƉƚĞŵďĞƌ� ϭϮ͕� ϮϬϭϳ͕� ƚŚĞ� KŬůĂŚŽŵĂ�
�ŝƚǇ� ǀŽƚĞƌƐ� ĂƉƉƌŽǀĞĚ� ŽŶ� Ă� ƚĞŵƉŽƌĂƌǇ� ƚĂǆ�
ŝŶĐƌĞĂƐĞ� ŬŶŽǁŶ� ĂƐ� �ĞƩĞƌ� ^ƚƌĞĞƚƐ͕� ^ĂĨĞƌ�
�ŝƚǇ͘� � dŚŝƐ� Ϯϳ-ŵŽŶƚŚ� ĐŽŶƟŶƵĂƟŽŶ� ŽĨ� ƚŚĞ�
ĞǆƉŝƌĞĚ�D�W^�ϯ�ƉĞŶŶǇ�ƐĂůĞƐ�ƚĂǆ�ŐĞŶĞƌĂƚĞĚ�
ŽǀĞƌ� ΨϮϰϲ� ŵŝůůŝŽŶ� ĨŽƌ� ƐƚƌĞĞƚ� ƌĞƐƵƌĨĂĐŝŶŐ͕�
ƐƚƌĞĞƚƐĐĂƉĞƐ͕�ƚƌĂŝůƐ͕�ƐŝĚĞǁĂůŬƐ͕�ĂŶĚ�ďŝĐǇĐůĞ�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘�dŚĞ�ŝŶŝƟĂƟǀĞ�ŝŶĐůƵĚĞƐ�Ψϭϲϴ�
ŵŝůůŝŽŶ� ĨŽƌ� ƐƚƌĞĞƚ� ƌĞƐƵƌĨĂĐŝŶŐ͕� ΨϮϰ�ŵŝůůŝŽŶ�
ĨŽƌ�ƐƚƌĞĞƚƐĐĂƉĞƐ͕�ΨϮϰ�ŵŝůůŝŽŶ�ĨŽƌ�ƐŝĚĞǁĂůŬƐ͕�
ΨϭϮ� ŵŝůůŝŽŶ� ĨŽƌ� ƚƌĂŝůƐ͕� ΨϭϮ� ŵŝůůŝŽŶ� ĨŽƌ�
ďŝĐǇĐůĞ�ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘ 
 
dŚĞ�ĚĞďƚ-ĨƌĞĞ�ƉƌŽũĞĐƚƐ�ǁŝůů�ĐƌĞĂƚĞ�ƐŵŽŽƚŚ�
ĂŶĚ� ƐĂĨĞ� ƐƚƌĞĞƚƐ� ĨŽƌ� ĚƌŝǀĞƌƐ͕� ŽŶ-ƐƚƌĞĞƚ� ĂŵĞŶŝƟĞƐ� ĨŽƌ� ƌĞĐƌĞĂƟŽŶĂů� ĂŶĚ� ĐŽŵŵƵƟŶŐ� ĐǇĐůŝƐƚƐ͕� ĂŶĚ�
ƐƚƌĞĞƚƐĐĂƉĞƐ� ĂŶĚ� ƚƌĂŝůƐ� ƚŚĂƚ� ƉƌŽƚĞĐƚ� ƉĞĚĞƐƚƌŝĂŶƐ� ĂŶĚ� ĐǇĐůŝƐƚƐ� ĂŶĚ� ĞŶŚĂŶĐĞ� ŽƉƉŽƌƚƵŶŝƟĞƐ� ĨŽƌ�
ĞĐŽŶŽŵŝĐ�ĚĞǀĞůŽƉŵĞŶƚ͘ 
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Historical and Projected Expenditures

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Capital Improvements Sales Tax $102,054,252  $0  $0
  Interest 3,035,430  3,051,975  0
  Other 0  0  0
  Fund Balance 0  197,082,947  137,211,598
Total Revenues $105,089,681 $200,134,922 $137,211,598

Expenditures
Public Works
  Personal Services $0 $0 $0
  Other Services & Charges 52,137,587 99,129,071 104,571,568
  Supplies 10,058 200 5,000
  Capital Outlay 11,851,178 101,005,651 32,635,030
  Transfers 0 0 0
Total Expenditures $63,998,823 $200,134,922 $137,211,598

Use of Fund Balance
Beginning Fund Balance $120,988,353 $162,079,212 $137,211,598
Additions/(Reductions) to Fund Balance 41,090,859 (24,867,614) * (137,211,598) **

Ending Fund Balance $162,079,212 $137,211,598 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Capital Improvement Use Tax $18,825,134  $0  $0
  Interest 593,786  294,172  160,000
  Other 0  0  0
  Fund Balance 0  34,366,413  30,435,666
Total Revenues $19,418,921 $34,660,585 $30,595,666

Expenditures

Fire
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 109,335
  Supplies 27,735 412,562 648,176
  Capital Outlay 0 10,831,726 9,761,274
  Transfers 0 0 0
    Department Total $27,735 $11,244,288 $10,518,785

Information Technology
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 2,396,699 272,029 2,168,451
  Capital Outlay 0 0 0
  Transfers 0 0 0
    Department Total $2,396,699 $272,029 $2,168,451

Non-Departmental
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 6,996,885 388,077
  Capital Outlay 0 0 0
  Transfers 0 0 0
    Department Total $0 $6,996,885 $388,077
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KŶ�^ĞƉƚĞŵďĞƌ�ϭϮ͕�ϮϬϭϳ͕� ƚŚĞ� �KŬůĂŚŽŵĂ�
�ŝƚǇ� ǀŽƚĞƌƐ� ĂƉƉƌŽǀĞĚ� Ă� ƚĞŵƉŽƌĂƌǇ� ƚĂǆ�
ŝŶĐƌĞĂƐĞ� ŬŶŽǁŶ� ĂƐ� �ĞƩĞƌ� ^ƚƌĞĞƚƐ͕� ^ĂĨĞƌ�
�ŝƚǇ͘�dŚĞ�ƵƐĞ�ƚĂǆ�ĐŽůůĞĐƚĞĚ�ĂƐ�ƉĂƌƚ�ŽĨ�ƚŚĞ�
Ϯϳ-ŵŽŶƚŚ�ĐŽŶƟŶƵĂƟŽŶ� ŝƐ�ďĞŝŶŐ�ƵƐĞĚ� ĨŽƌ�
ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ͘� 
 
�ŵŽŶŐ�ƚŚĞ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ĨƵŶĚĞĚ�
ĂƌĞ� ƉŽůŝĐĞ� ĂŶĚ�ĮƌĞ� ǀĞŚŝĐůĞƐ͕� ŝŶĨŽƌŵĂƟŽŶ�
ƐǇƐƚĞŵƐ͕�ŵŽďŝůĞ�ĚĂƚĂ�ƐǇƐƚĞŵƐ͕�Ă��ŝƚǇǁŝĚĞ�
ƌĂĚŝŽ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ƐǇƐƚĞŵ͕��ŝƚǇ�ƉƵďůŝĐ�
ƐĂĨĞƚǇ�ĐŽŵƉƵƚĞƌ-ĂŝĚĞĚ�ĚŝƐƉĂƚĐŚ�ƐǇƐƚĞŵƐ͕�
Ă� ĐŽŵŵƵŶŝĐĂƟŽŶƐ� ŶĞƚǁŽƌŬ� ƚŽ� ƐƵƉƉŽƌƚ�
ŵŽďŝůĞ� ĚĂƚĂ� ƐǇƐƚĞŵƐ͕� ŝŵƉƌŽǀĞŵĞŶƚƐ� ŝŶ�
ƚŚĞ� ƉƵďůŝĐ� ĞŵĞƌŐĞŶĐǇ� ǁĂƌŶŝŶŐ� ƐǇƐƚĞŵ�
ĂŶĚ�ƉŽůŝĐĞ�ŚĞůŝĐŽƉƚĞƌƐ͘ 

Actual Adopted Adopted
FY20 FY21 FY22

Police
  Personal Services $0 $0 $0
  Other Services & Charges 13,029 32,695 760,089
  Supplies 2,910,040 16,114,688 16,369,459
  Capital Outlay 734,119 0 390,805
  Transfers 0 0 0
    Department Total $3,657,188 $16,147,383 $17,520,353

All Departments
  Personal Services $0 $0 $0
  Other Services & Charges 13,029 32,695 869,424
  Supplies 5,334,474 23,796,164 19,574,163
  Capital Outlay 734,119 10,831,726 10,152,079
  Transfers 0 0 0
    Department Total $6,081,622 $34,660,585 $30,595,666

Use of Fund Balance
Beginning Fund Balance $22,987,579 $36,324,878 $30,435,666
Additions/(Reductions) to Fund Balance 13,337,299 (5,889,212) * (30,435,666) **

Ending Fund Balance $36,324,878 $30,435,666 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Interest $812,153  $0  $0
    Other   1,073,393  0  0
    Reimbursements 0  0  0
    Service Charges 0  0  0
    Transfers 22,777,340  11,550,000  19,807,448
    Fund Balance 0  44,358,915  43,737,024
Total Revenues $24,662,886 $55,908,915 $63,544,472

Expenditures

City Clerk
    Personal Services 0 $0 $0
    Other Services & Charges 0 2,089 2,089
    Supplies 0 30,663 5,663
    Capital Outlay 0 19,065 19,065
    Transfers 0 0 0
    Department Total $0 $51,817 $26,817

City Manager's Office
    Personal Services $0 $0 $0
    Other Services & Charges 690,972 1,305,930 1,176,129
    Supplies 0 6,463 506,463
    Capital Outlay 884,507 1,225,589 1,191,088
    Transfers 600,000 0 0
    Department Total $2,175,479 $2,537,982 $2,873,680

Development Services
    Personal Services $0 $0 $0
    Other Services & Charges 2,743 35,476 32,734
    Supplies 30,804 110,902 80,097
    Capital Outlay 0 100,000 227,794
    Transfers 0 0 0
    Department Total $33,547 $246,378 $340,625

Finance
    Personal Services $0 $0 $0
    Other Services & Charges 36,067 361,271 437,825
    Supplies 0 61,795 61,795
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $36,067 $423,066 $499,620
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Actual Adopted Adopted
FY20 FY21 FY22

General Services
    Personal Services $0 $0 $0
    Other Services & Charges 762,671 4,565,716 904,797
    Supplies 2,584,059 5,063,763 6,560,219
    Capital Outlay 2,170,460 1,758,829 4,382,256
    Transfers 1,765 2,050 285
    Department Total $5,518,955 $11,390,358 $11,847,557

Human Resources
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 103,532
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $0 $103,532

Information Technology
    Personal Services $0 $0 $0
    Other Services & Charges 380,090 1,051,688 1,330,101
    Supplies 578,829 726,408 353,021
    Capital Outlay 289,658 675,609 973,348
    Transfers 110,000 50,000 0
    Department Total $1,358,577 $2,503,705 $2,656,470

Mayor and Council
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 10,500 10,500
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $10,500 $10,500

Municipal Court
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 18,650
    Supplies 0 1,300 0
    Capital Outlay 0 7,815 0
    Transfers 1,731,634 769,764 1,614
    Department Total $1,731,634 $778,879 $20,264
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Actual Adopted Adopted
FY20 FY21 FY22

Municipal Counselor's Office
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 9,541 8,984 108,984
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $9,541 $8,984 $108,984

Non-Departmental
    Personal Services $0 $0 $0
    Other Services & Charges 2,100,000 1,673,085 693,423
    Supplies 0 42,560 50,435
    Capital Outlay 0 18,434,272 25,070,111
    Transfers 900,000 3,012,500 2,481,059
    Department Total $3,000,000 $23,162,417 $28,295,028

Parks and Recreation
    Personal Services $0 $0 $0
    Other Services & Charges 188,122 206,327 474,573
    Supplies 174,404 709,123 305,367
    Capital Outlay 1,124,468 2,591,806 2,215,193
    Transfers 0 0 3,300,000
    Department Total $1,486,994 $3,507,256 $6,295,133

Police
    Personal Services $0 $0 $0
    Other Services & Charges 2,280 0 1
    Supplies 0 0 0
    Capital Outlay 0 235,943 235,943
    Transfers 0 0 0
    Department Total $2,280 $235,943 $235,944

Public Transportation and Parking
    Personal Services $0 $0 $0
    Other Services & Charges 0 16,425 1,021,425
    Supplies 0 40,690 40,690
    Capital Outlay 0 66,460 614,920
    Transfers 0 0 0
    Department Total $0 $123,575 $1,677,035

Public Works
    Personal Services $0 $0 $0
    Other Services & Charges 3,415,376 5,151,405 3,319,648
    Supplies 75,561 817,313 390,020
    Capital Outlay 352,701 4,959,337 4,843,615
    Transfers 0 0 0
    Department Total $3,843,638 $10,928,055 $8,553,283
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EKd�^͗ 
;ĂͿ� � �ĂƉŝƚĂů� ƉƌŽũĞĐƚƐ� ĂƌĞ� ůĞŶŐƚŚǇ� ŝŶ� ŶĂƚƵƌĞ� ĂŶĚ� ĚŝĸĐƵůƚ� ƚŽ� ƉƌĞĚŝĐƚ� ĐŽŵƉůĞƟŽŶ͘� � &Žƌ� ƚŚŝƐ� ƌĞĂƐŽŶ͕� ƚŚĞ�
ďƵĚŐĞƚ�ŝƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĂƐƐƵŵƉƟŽŶ�ƚŚĂƚ�ƚŚĞ�ŽƵƚƐƚĂŶĚŝŶŐ�ĞŶĐƵŵďƌĂŶĐĞƐ�ƵƐĞĚ�ĂƐ�ŽĨ�&ĞďƌƵĂƌǇ�ϮϬϮϭ�ǁŝůů�
ƌĞŵĂŝŶ�ƚŽ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ĮƐĐĂů�ǇĞĂƌ͘��/Ĩ�ĞŶĐƵŵďƌĂŶĐĞƐ�ĂƌĞ�ĂĐƚƵĂůůǇ�ĞǆƉĞŶĚĞĚ�ďǇ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ǇĞĂƌ͕�ƚŚĞ�
ďƵĚŐĞƚ�ǁŝůů�ďĞ�ŽǀĞƌƐƚĂƚĞĚ͘��WƵƌĐŚĂƐĞƐ�ĂŶĚ�ĞŶĐƵŵďƌĂŶĐĞƐ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ǇĞĂƌ�ĂƌĞ�ŵĂĚĞ�ŽŶ�Ă�ĐĂƐŚ�ďĂƐŝƐ͘� 
 
/Ŷ� ϭϵϳϱ͕� ƚŚĞ� ^ƚĂƚĞ� ŽĨ� KŬůĂŚŽŵĂ�
ƉĂƐƐĞĚ� ůĞŐŝƐůĂƟŽŶ� ŶŽƚĞĚ� ŝŶ� dŝƚůĞ�
ϭϭ�Α�ϭϳ-ϭϬϵ͘ϭϭ�ĂƵƚŚŽƌŝǌŝŶŐ�ĐŝƟĞƐ�
ƚŽ� ĐƌĞĂƚĞ� Ă� ĨƵŶĚ� ƚŽ� ĂĐĐŽƵŶƚ� ĨŽƌ�
ĮŶĂŶĐŝĂů� ƌĞƐŽƵƌĐĞƐ� ƚŽ� ďĞ� ƵƐĞĚ�
ĨŽƌ� ƚŚĞ� ĂĐƋƵŝƐŝƟŽŶ� Žƌ�
ĐŽŶƐƚƌƵĐƟŽŶ� ŽĨ� ŵĂũŽƌ� ĐĂƉŝƚĂů�
ĨĂĐŝůŝƟĞƐ� ;ŽƚŚĞƌ� ƚŚĂŶ� ƚŚŽƐĞ�
ĮŶĂŶĐĞĚ� ďǇ� ƉƌŽƉƌŝĞƚĂƌǇ� ĨƵŶĚƐ�
ĂŶĚ� ƚƌƵƐƚ� ĨƵŶĚƐͿ͘� � dŚĞ� ƌĞǀĞŶƵĞ�
ƐŽƵƌĐĞƐ� ŽĨ� ƚŚĞ� �ĂƉŝƚĂů�
/ŵƉƌŽǀĞŵĞŶƚ�WƌŽũĞĐƚƐ�&ƵŶĚ�ŵĂǇ�
ďĞ� ƚŚĞ� ƉƌŽĐĞĞĚƐ� ŽĨ� ƚŚĞ� ƐĂůĞ� ŽĨ�
ĂƐƐĞƚƐ͕� ŝŶƚĞƌĞƐƚ� ŝŶĐŽŵĞ͕� ŐƌĂŶƚƐ�
ĨƌŽŵ� ĂŐĞŶĐŝĞƐ� Žƌ� ŽƚŚĞƌ�
ŐŽǀĞƌŶŵĞŶƚĂů�ƵŶŝƚƐ�ĂŶĚ�ƚƌĂŶƐĨĞƌƐ�ĨƌŽŵ�ŽƚŚĞƌ�ĨƵŶĚƐ͘��dŚĞ�&ƵŶĚ͛Ɛ�ŵĂũŽƌ�ĮŶĂŶĐŝĂů�ƌĞƐŽƵƌĐĞƐ�ĂƌĞ�ŝŶƚĞƌĞƐƚ�
ĞĂƌŶŝŶŐƐ�ĂŶĚ�Ă�ƚƌĂŶƐĨĞƌ�ĨƌŽŵ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘ 
 
 

Actual Adopted Adopted
FY20 FY21 FY22

  All Departments
    Personal Services $0 $0 $0
    Other Services & Charges 7,578,321 14,369,412 9,411,395
    Supplies 3,453,198 7,630,464 8,576,786
    Capital Outlay 4,821,794 30,074,725 39,773,333
    Transfers 3,343,399 3,834,314 5,782,958
Total Expenditures $19,196,712 $55,908,915 $63,544,472

Use of Fund Balance
Beginning Fund Balance $29,537,380 $35,003,554 $45,737,024
Additions/(Reductions) to Fund Balance 5,466,174 10,733,470 * (43,737,024) **

Ending Fund Balance $35,003,554 $45,737,024 * $2,000,000 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Use Tax $0  $0  $0
  Interest 72,474  54,879  20,000
  Other 301,465  0  0
  Transfers 72,763  0  0
  Fund Balance 0  3,831,697  3,521,887
Total Revenues $446,702 $3,886,576 $3,541,887

Expenditures
Fire
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 0
  Capital Outlay 0 0 0
  Department Total $0 $0 $0

Information Technology
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 2,816,700 20,200
  Capital Outlay 0 0 0
  Department Total $0 $2,816,700 $20,200

Non-Departmental
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 0
  Capital Outlay 0 1,069,876 3,521,687
Total Expenditures $0 $1,069,876 $3,521,687

Police
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 0
  Capital Outlay (505) 0 0
  Department Total ($505) $0 $0



&çÄ��^çÃÃ�Ùù 
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KŶ�EŽǀĞŵďĞƌ�ϭϯ͕�ϮϬϬϭ͕�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�
ǀŽƚĞƌƐ� ĂƉƉƌŽǀĞĚ� Ă� ůŝŵŝƚĞĚ� ƉƵƌƉŽƐĞ�
ƚĞŵƉŽƌĂƌǇ� ƐĂůĞƐ� ƚĂǆ� ĨŽƌ� ƉƵďůŝĐ� ƐĐŚŽŽů�
ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ͘� � �ĂƐĞĚ� ŽŶ� ƐƚĂƚĞ� ƐƚĂƚƵƚĞƐ͕�
ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů� ĂƉƉƌŽǀĞĚ� ĂŶ� ŽƌĚŝŶĂŶĐĞ�
ĂŵĞŶĚŝŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�ƵƐĞ�ƚĂǆ�ƌĂƚĞ� ƚŽ�ŵŝƌƌŽƌ�
ƚŚĞ� ƐĂůĞƐ� ƚĂǆ� ƌĂƚĞ͛Ɛ� ĞīĞĐƟǀĞ� ĚĂƚĞƐ� ĂŶĚ�
ĂŵŽƵŶƚ͘� �dŚĞ� ƌĂƚĞ�ŽĨ� ƚŚĞ�ƚĂǆ�ǁĂƐ�ŽŶĞ-ŚĂůĨ�
ƉĞƌĐĞŶƚ�ĨƌŽŵ�:ĂŶƵĂƌǇ�ϭ͕�ϮϬϬϮ�ƵŶƟů��Ɖƌŝů�ϭ͕�
ϮϬϬϯ͕� ǁŚĞŶ� ƚŚĞ� ƌĂƚĞ� ĐŚĂŶŐĞĚ� ƚŽ� ŽŶĞ�
ƉĞƌĐĞŶƚ͘� dŚĞ� ƚĂǆ� ĞǆƉŝƌĞĚ� ŽŶ� :ĂŶƵĂƌǇ� ϭ͕�
ϮϬϬϵ͘ 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Actual Adopted Adopted
FY20 FY21 FY22

All Departments
  Personal Services $0 $0 $0
  Other Services & Charges 0  0  0
  Supplies 0  2,816,700  20,200
  Capital Outlay (505)  1,069,876  3,521,687
Total Expenditures ($505) $3,886,576 $3,541,887

Use of Fund Balance
Beginning Fund Balance $3,533,863 $3,981,070 $3,521,887
Additions/(Reductions) to Fund Balance 447,207 (459,183) * (3,521,887) **

Ending Fund Balance $3,981,070 $3,521,887 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Fees $152,055  $185,765  $154,632
    Fines 350  471  400
    Interest 1,813  2,032  1,760
    Fund Balance 0  39,027  70,208
Total Revenues $154,218 $227,295 $227,000

Expenditures

Municipal Court
    Personal Services $0 $0 $0
    Other Services & Charges 0 7,000 7,000
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $7,000 $7,000

Municipal Counselor
    Personal Services $0 $0 $0
    Other Services & Charges 3,919 12,000 12,000
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $3,919 $12,000  $12,000

Police
    Personal Services $0 $0 $0
    Other Services & Charges 95,661 153,295 153,000
    Supplies 14,895 55,000 55,000
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $110,556 $208,295  $208,000



&çÄ��^çÃÃ�Ùù 

�-ϭϴ 

 
^ƚĂƚĞ� ůĂǁ� ƌĞƋƵŝƌĞƐ� ƚŚĂƚ� ĨĞĞƐ� ďĞ� ĐŽůůĞĐƚĞĚ�
ĨŽƌ��>��d͕��&/^�ĂŶĚ�&ŽƌĞŶƐŝĐ�/ŵƉƌŽǀĞŵĞŶƚ�
ŽŶ� ĞĂĐŚ� ĐĂƐĞ� ƚŚĂƚ� ŝƐ� ŶŽƚ� Ă� ƉĂƌŬŝŶŐ͕�
ƐƚŽƉƉŝŶŐ�Žƌ�ƐƚĂŶĚŝŶŐ�ǀŝŽůĂƟŽŶ�ĂŶĚ�ǁŚŝĐŚ�ŝƐ�
ƉƵŶŝƐŚĂďůĞ�ďǇ�Ă�ĮŶĞ�ŽĨ�ΨϭϬ�Žƌ�ŐƌĞĂƚĞƌ͘�dŚŝƐ�
ĨĞĞ�ŝƐ�ŝŶ�ĂĚĚŝƟŽŶ�ƚŽ�ĂŶǇ�ĮŶĞƐ͕�ĐŽƐƚƐ�Žƌ�ĨĞĞƐ�
ĂůƌĞĂĚǇ� ĂƐƐŽĐŝĂƚĞĚ� ǁŝƚŚ� ƚŚĞ� ĐĂƐĞ͘� �Ɛ� ŽĨ�
EŽǀĞŵďĞƌ� ϭ͕� ϮϬϭϳ͕� ƚŚĞ� ƚŽƚĂů� ŽĨ� ƚŚĞ� ĨĞĞƐ�
ǁĂƐ� ŝŶĐƌĞĂƐĞĚ� ƚŽ� ΨϯϬ� ĂŶĚ� ĐŽŶƐŝƐƚƐ�ŽĨ� ΨϭϬ�
ĨŽƌ� �>��d͕� ΨϭϬ� ĨŽƌ� ƚŚĞ� ƐƚĂƚĞǁŝĚĞ��&/^� ĨĞĞ�
ĂŶĚ� ΨϭϬ� ĨŽƌ� ƚŚĞ� ƐƚĂƚĞǁŝĚĞ� &ŽƌĞŶƐŝĐ�
/ŵƉƌŽǀĞŵĞŶƚ� ĨĞĞ͘� K<�͕� ďĞĐĂƵƐĞ� ŝƚ�
ŽƉĞƌĂƚĞƐ� ŝƚƐ� ŽǁŶ� ďĂƐŝĐ� ůĂǁ� ĞŶĨŽƌĐĞŵĞŶƚ�
ĂĐĂĚĞŵǇ͕� ƌĞƚĂŝŶƐ� ΨϮ� ŽĨ� ĞĂĐŚ� �>��d� ĨĞĞ�

ĐŽůůĞĐƚĞĚ͘� dŚĞ� ŵŽŶŝĞƐ� ĚĞƉŽƐŝƚĞĚ� ĂƌĞ� ĨŽƌ� ƚŚĞ� ƐŽůĞ� ƵƐĞ� ŽĨ� ƚŚĞ� ŵƵŶŝĐŝƉĂůŝƚǇ� ŝŶ� ŝŵƉůĞŵĞŶƟŶŐ� ŝƚƐ� ůĂǁ�
ĞŶĨŽƌĐĞŵĞŶƚ� ƚƌĂŝŶŝŶŐ� ĨƵŶĐƟŽŶƐ͘� EŽƚ�ŵŽƌĞ� ƚŚĂŶ� ƐĞǀĞŶ� ƉĞƌĐĞŶƚ� ;ϳйͿ� ŽĨ� ƚŚĞ�ŵŽŶŝĞƐ� ƐŚĂůů� ďĞ� ƵƐĞĚ� ĨŽƌ�
ĐŽƵƌƚ�ĂŶĚ�ƉƌŽƐĞĐƵƟŽŶ�ƚƌĂŝŶŝŶŐ͘͘� � 
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Court Administration and Training Fund
Historical and Projected Expenditures

Actual Adopted Adopted
FY20 FY21 FY22

All Departments
Personal Services $0  $0 $0

    Other Services & Charges 99,580 172,295 172,000
    Supplies 14,895 55,000 55,000
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $114,475 $227,295 $227,000

Use of Fund Balance
Beginning Fund Balance $75,579 $115,322 $135,196
Additions/(Reductions) to Fund Balance 39,743 19,874 * (70,208) **

Ending Fund Balance $115,322 $135,196 * $64,988 **

*    Estimated.  
**  Assumes budgeted revenues and expenditures.  
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hŶĚĞƌ� ^ĞĐƟŽŶ�Ϯϲ͕��ƌƟĐůĞ�ϭϬ�ŽĨ� ƚŚĞ� ^ƚĂƚĞ�
�ŽŶƐƟƚƵƟŽŶ͕�ƚŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�ŝƐ�
ĂƵƚŚŽƌŝǌĞĚ� ƚŽ� ĞƐƚĂďůŝƐŚ� Ă� �Ğďƚ� ^ĞƌǀŝĐĞ�
&ƵŶĚ͘� � dŚĞ� 'ĞŶĞƌĂů� KďůŝŐĂƟŽŶ� �Ğďƚ�
^ĞƌǀŝĐĞƐ� &ƵŶĚ� ĂĐĐŽƵŶƚƐ� ĨŽƌ� Ăůů�
ĞǆƉĞŶĚŝƚƵƌĞƐ� ĨŽƌ� ƉƌŝŶĐŝƉĂů͕� ŝŶƚĞƌĞƐƚ� ĂŶĚ�
ĂŐĞŶĐǇ� ĨĞĞƐ� ŽŶ� Ăůů� ŽĨ� ƚŚĞ� �ŝƚǇΖƐ� ŐĞŶĞƌĂů�
ŽďůŝŐĂƟŽŶ�ĚĞďƚ�ĂŶĚ�ũƵĚŐŵĞŶƚƐ͘��ZĞǀĞŶƵĞƐ�
ŝŶ� ƚŚĞ� 'ĞŶĞƌĂů� KďůŝŐĂƟŽŶ� �Ğďƚ� ^ĞƌǀŝĐĞ�
&ƵŶĚ� ŝŶĐůƵĚĞ� ĂĚ� ǀĂůŽƌĞŵ� ƚĂǆĞƐ� ĂŶĚ�
ŝŶƚĞƌĞƐƚ� ŽŶ� ƌĞƐĞƌǀĞƐ͘� � �Ǉ� ůĂǁ͕�
ĂƉƉƌŽƉƌŝĂƟŽŶƐ� ŝŶ� ƚŚĞ� �Ğďƚ� ^ĞƌǀŝĐĞ� &ƵŶĚ�
ŵĂǇ�ŶŽƚ�ďĞ�ƌĞĚƵĐĞĚ�ďĞůŽǁ�ƚŚĞ�ŵŝŶŝŵƵŵƐ�
ƌĞƋƵŝƌĞĚ�ƚŽ�ŵĂŬĞ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ƉĂǇŵĞŶƚƐ͘ 
 
dŚĞ�ĮŶĂů�ĚĞďƚ�ƐĞƌǀŝĐĞ�ďƵĚŐĞƚ� ;ƐƚĂƚĞŵĞŶƚ�ŽĨ� ƌĞƋƵŝƌĞĚ� ĨƵŶĚŝŶŐͿ� ŝƐ�ƉƌĞƉĂƌĞĚ�ĂŶĚ�ƐƵďŵŝƩĞĚ�ƚŽ�ƌĞƋƵŝƌĞĚ�
ĂƵƚŚŽƌŝƟĞƐ� Ăƚ� ƚŚĞ� ĞŶĚ� ŽĨ� �ƵŐƵƐƚ͕� ĂŌĞƌ� ƚŚĞ� ƉƌĞĐĞĚŝŶŐ� ĮƐĐĂů� ǇĞĂƌ� ĂĐĐŽƵŶƟŶŐ� ŝƐ� ĐůŽƐĞĚ͘� � dŚĞ� ĂĚŽƉƚĞĚ�
ďƵĚŐĞƚ�ŝƐ�ĂŶ�ĞƐƟŵĂƚĞ�ďĂƐĞĚ�ŽŶ�ƉĂƌƟĂů�ǇĞĂƌ�ƌĞƐƵůƚƐ͘ 
 
 

���ã�^�Ùò®���&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Ad Valorem (Property Tax) $97,742,730  $98,838,747  $83,600,579
    Interest 2,814,352  1,000,000  2,000,000
    Other 6,366,248  7,000,000  10,000,000
    Fund Balance 0  3,911,844  25,135,960
Total Revenues $106,923,330 $110,750,591 $120,736,539

Expenditures - Non-Departmental
    Judgments $5,300,729 $3,365,948 $4,200,000
    Judgment Interest 309,229 214,645 350,000
    Fiscal Agency Fees 1,056,332 600,000 700,000
    Bond Retirement 64,815,000 65,925,000 71,040,000
    Interest on Bonds 33,083,868 34,126,511 35,333,033
    Reserve For Future Debt Service Payments 0 6,518,487 9,113,506
Total Expenditures $104,565,157 $110,750,591 $120,736,539

Use of Fund Balance
Beginning Fund Balance $117,430,368 $119,788,541 $122,395,184
Additions/(Reductions) to Fund Balance 2,358,173 2,606,643 * (16,022,454) **

Ending Fund Balance $119,788,541 $122,395,184 * $106,372,730 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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dŚĞ� �ŵĞƌŐĞŶĐǇ� DĂŶĂŐĞŵĞŶƚ� &ƵŶĚ� ǁĂƐ�
ĞƐƚĂďůŝƐŚĞĚ� ŝŶ�&zϵϬ� ƚŽ� ĨƵŶĚ�ŽƉĞƌĂƟŽŶƐ� ĨŽƌ�
ƚŚĞ�ϵϭϭ�ĞŵĞƌŐĞŶĐǇ�ƚĞůĞƉŚŽŶĞ�ĂŶĚ�ĚŝƐƉĂƚĐŚ�
ƐǇƐƚĞŵ͕�ĂŶĚ�ƚŚĞ�ĚŝƐĂƐƚĞƌ�ƉƌĞƉĂƌĞĚŶĞƐƐ�ĂŶĚ�
ǁĂƌŶŝŶŐ�ƉƌŽŐƌĂŵƐ͘��dŚĞ�ďƵĚŐĞƚ�ĐŽŵďŝŶĞƐ�Ă�
ƐƵďƐŝĚǇ� ĨƌŽŵ� ƚŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ͕� ƉƌŽũĞĐƚĞĚ�
ƌĞǀĞŶƵĞƐ�ĨƌŽŵ�Ă�ĐŚĂƌŐĞ�ƚŽ�ŚŽƵƐĞŚŽůĚƐ�ĂŶĚ�
ďƵƐŝŶĞƐƐĞƐ� ĂĐĐĞƐƐŝŶŐ� ƚŚĞ� ƐǇƐƚĞŵ� ƚŚƌŽƵŐŚ�
ƚŚĞŝƌ�ĐŽŵŵƵŶŝƚǇ�Žƌ�ĐĞůů�ƉŚŽŶĞ�ƐĞƌǀŝĐĞ͕�ĂŶĚ�
ĨƵŶĚ� ďĂůĂŶĐĞ� ĂŶĚ� ŝŶƚĞƌĞƐƚ� ĞĂƌŶĞĚ� ďǇ� ƚŚĞ�
ĨƵŶĚ͘ 

�Ã�Ù¦�Ä�ù�D�Ä�¦�Ã�Äã�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Tariffs $6,129,653  $6,113,890  $6,326,315
    Interest 31,429  35,084  20,896
    Transfers 2,509,934  2,895,939  3,020,280
    Fund Balance 0  200,000  200,000
Total Revenues $8,671,016 $9,244,913 $9,567,491

Expenditures - Police
    Personal Services $6,426,280 $6,864,296 $6,854,929
    Other Services & Charges 2,234,139 2,373,548 2,705,493
    Supplies 1,475 7,069 7,069
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $8,661,894 $9,244,913 $9,567,491

Use of Fund Balance
Beginning Fund Balance $880,344 $889,467 $1,849,367
Additions/(Reductions) to Fund Balance 9,122 959,900 * (200,000) **

Ending Fund Balance $889,467 $1,849,367 * $1,649,367 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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dŚĞ� &ŝƌĞ� &ŝŐŚƟŶŐ� ĂŶĚ� &ŝƌĞ� ZĞƐĐƵĞ�
^ĞƌǀŝĐĞƐ͕�&ĂĐŝůŝƟĞƐ�Žƌ��ƋƵŝƉŵĞŶƚ�dĂǆ�&ƵŶĚ�
ǁĂƐ� ĞƐƚĂďůŝƐŚĞĚ� ŝŶ� &zϵϬ͘� � &ƵŶĚŝŶŐ� ŝƐ�
ƉƌŽǀŝĚĞĚ� ƚŚƌŽƵŐŚ� Ă� ĚĞĚŝĐĂƚĞĚ� ƚŚƌĞĞ-
ƋƵĂƌƚĞƌ-ĐĞŶƚ� ƐĂůĞƐ� ƚĂǆ� ĂƉƉƌŽǀĞĚ� ďǇ� �ŝƚǇ�
ǀŽƚĞƌƐ� ƚŽ� ĨƵŶĚ� ŶĞǁ� Žƌ� ŝŵƉƌŽǀĞĚ� ƉƵďůŝĐ�
ƐĂĨĞƚǇ� ƐĞƌǀŝĐĞƐ͘� � dŚĞ� &ƵŶĚ� ƌĞĐĞŝǀĞƐ� ŽŶĞ-
ŚĂůĨ� ŽĨ� ƚŚĞ� ƌĞǀĞŶƵĞƐ� ĐŽůůĞĐƚĞĚ� ƚŚƌŽƵŐŚ�
ƚŚĞ�ƐƉĞĐŝĂů�ƐĂůĞƐ�ƚĂǆ͘ 
 
�ĂĐŚ� ǇĞĂƌ� ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů� ĂĚŽƉƚƐ� Ă�
ƌĞƐŽůƵƟŽŶ�ƐƉĞĐŝĨǇŝŶŐ�ƚŚĞ�ƐƉĞĐŝĮĐ�ƉƌŽũĞĐƚƐ�
ĂŶĚ�ĨƵŶĚŝŶŐ�ůĞǀĞůƐ�ŝŶ�ƚŚĞ�&ŝƌĞ�&ŝŐŚƟŶŐ�ĂŶĚ�
&ŝƌĞ� ZĞƐĐƵĞ� ^ĞƌǀŝĐĞƐ͕� &ĂĐŝůŝƟĞƐ� Žƌ�
�ƋƵŝƉŵĞŶƚ�dĂǆ�&ƵŶĚ͘ 

 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Special Sales Tax $42,232,377  $40,120,576  $43,914,382
    Interest 335,206  421,036  159,086
    Other 26,320  13,677  14,177
    Service Charges 144,780  0  0
    Fund Balance 0  4,567,232  3,014,739
Total Revenues $42,738,683 $45,122,521 $47,102,384

Expenditures - Fire
    Personal Services $37,816,498 $38,170,302 $38,947,146
    Other Services & Charges 2,009,053 2,289,936 3,360,238
    Supplies 5,294,616 2,662,283 2,245,000
    Capital Outlay 130,838 2,000,000 2,550,000
    Transfers 0 0 0
Total Expenditures $45,251,005 $45,122,521 $47,102,384

Use of Fund Balance
Beginning Fund Balance $15,530,390 $13,018,068 $11,591,972
Additions/(Reductions) to Fund Balance (2,512,322) (1,426,096) * (3,014,739) **

Ending Fund Balance $13,018,068 $11,591,972 * $8,577,233 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues - Operating
    Taxes $330,769,064 $317,657,301 $356,881,947
    Franchise Fees 40,394,992 39,748,801 41,180,634
    Licenses & Permits 14,632,612 14,215,148 14,397,317
    Service Charges 63,257,758 62,463,406 64,509,941
    Fines 15,888,284 16,747,590 13,380,590
    Transfers 1,790,319 58,684 58,684
    Other Revenue 6,779,751 13,968,850 6,029,695
Total Revenues - Operating $473,512,780 $464,859,780 $496,438,808

Revenues - Non-Operating
    Taxes $10,813,447 $106,988,204 $117,103,316
Total Revenues - Non-Operating $10,813,447 $106,988,204 $117,103,316

Total Revenues $484,326,227 $571,847,984 $613,542,124

Expenditures - Operating

City Auditor's Office
    Personal Services $1,110,636 $1,122,901 $1,149,796
    Other Services & Charges 91,043 108,465 106,337
    Supplies 1,356 9,750 9,750
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $1,203,036 $1,241,116 $1,265,883

City Clerk
    Personal Services $807,070 $901,102 $902,396
    Other Services & Charges 277,875 267,350 269,779
    Supplies 4,773 5,052 5,052
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $1,089,718 $1,173,504 $1,177,227

City Manager's Office
    Personal Services $2,790,197 $2,791,506 $3,205,689
    Other Services & Charges 505,924 260,016 374,806
    Supplies 23,526 28,069 27,925
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $3,319,647 $3,079,591 $3,608,420



&çÄ��^çÃÃ�Ùù 

�-Ϯϯ 

 
 

 

Actual Adopted Adopted
FY20 FY21 FY22

Development Services
    Personal Services $15,308,734 $14,741,133 $15,869,283
    Other Services & Charges 2,788,883 2,915,717 3,085,530
    Supplies 686,032 701,621 681,015
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $18,783,649 $18,358,471 $19,635,828

Finance
    Personal Services $7,140,111 $7,196,619 $7,703,229
    Other Services & Charges 1,377,650 1,617,510 1,718,293
    Supplies 68,200 115,760 115,760
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $8,585,961 $8,929,889 $9,537,282

Fire
    Personal Services $97,288,306 $100,165,286 $102,261,489
    Other Services & Charges 6,615,925 7,174,724 7,645,180
    Supplies 1,068,600 1,049,522 1,077,235
    Capital Outlay 0 0 0
    Transfers 2,274,769 120,000 0
   Department Total $107,247,600 $108,509,532 $110,983,904

General Services
    Personal Services $3,434,285 $3,306,703 $3,510,243
    Other Services & Charges 1,295,441 1,421,649 1,515,086
    Supplies 133,911 150,690 141,858
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $4,863,637 $4,879,042 $5,167,187

Human Resources
    Personal Services $2,740,406 $3,011,423 $3,443,490
    Other Services & Charges 433,788 576,116 589,290
    Supplies 15,345 27,272 55,872
    Capital Outlay 0 0 0
    Transfers 103,532 0 0
   Department Total $3,293,070 $3,614,811 $4,088,652
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Actual Adopted Adopted
FY20 FY21 FY22

Juvenile Justice - Municipal Court
    Personal Services $680,362 $765,261 $801,907
    Other Services & Charges 76,466 160,419 114,958
    Supplies 427 2,631 2,631
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $757,255 $928,311 $919,496

Juvenile Justice - Municipal Counselor
    Personal Services $127,153 $123,787 $0
    Other Services & Charges 0 0 0
    Supplies 394 2,782 2,782
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $127,547 $126,569 $2,782

Mayor and Council
    Personal Services $1,047,105 $1,054,468 $1,075,984
    Other Services & Charges 91,311 94,362 151,631
    Supplies 9,138 10,420 10,420
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $1,147,553 $1,159,250 $1,238,035

Municipal Court
    Personal Services $4,159,416 $4,075,343 $4,440,912
    Other Services & Charges 2,539,547 3,124,868 2,911,626
    Supplies 99,317 217,552 194,772
    Capital Outlay 0 0 0
    Transfers 18,650 0 0
   Department Total $6,816,930 $7,417,763 $7,547,310

Municipal Counselor's Office
    Personal Services $6,748,838 $6,390,570 $7,091,356
    Other Services & Charges 628,286 509,195 605,624
    Supplies 108,979 119,691 119,053
    Capital Outlay 0 0 0
    Transfers 0 0 0
   Department Total $7,486,103 $7,019,456 $7,816,033
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Actual Adopted Adopted
FY20 FY21 FY22

Non-Departmental
    Personal Services $18,763,638 $18,056,995 $26,514,423
    Other Services & Charges 11,577,922 30,070,128 24,247,089
    Supplies 11,948 7,500 7,500
    Capital Outlay 0 0 0
    Debt Service 5,485 10,000 10,000
    Transfers 33,659,814 18,709,939 24,469,882
   Department Total $64,018,807 $66,854,562 $75,248,894

Parks and Recreation
    Personal Services $12,299,582 $13,708,074 $15,544,581
    Other Services & Charges 11,100,839 11,106,851 13,608,162
    Supplies 1,931,485 1,942,098 1,943,737
    Capital Outlay 0 0 0
    Transfers 2,650,511 1,236,271 1,236,271
   Department Total $27,982,417 $27,993,294 $32,332,751

Planning
    Personal Services $2,613,359 $2,819,472 $3,071,949
    Other Services & Charges 1,333,595 1,181,818 1,397,851
    Supplies 9,556 22,062 16,202
    Capital Outlay 0 0 0
    Transfers 517,922 0 0
   Department Total $4,474,432 $4,023,352  $4,486,002

Police
    Personal Services $133,254,234 $130,341,865 $133,924,140
    Other Services & Charges 17,353,980 17,831,950 18,600,528
    Supplies 813,686 853,817 778,451
    Capital Outlay 0 0 0
    Transfers 2,914,914 3,365,939 3,158,335
   Department Total $154,336,813 $152,393,571  $156,461,454

Public Transportation and Parking
    Other Services & Charges $20,747,847 $13,719,719 $19,976,750
    Transfers 675,071 588,867 668,757
   Department Total $21,422,918 $14,308,586 $20,645,507

Public Works
    Personal Services $20,569,477 $21,360,316 $22,516,063
    Other Services & Charges 6,829,451 7,078,911 7,466,162
    Supplies 4,084,499 4,409,883 4,293,936
    Capital Outlay 0 0 0
    Transfers 1,165,500 0 0
   Department Total $32,648,927 $32,849,110 $34,276,161
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Actual Adopted Adopted
FY20 FY21 FY22

All Departments - Operating   
    Personal Services $330,882,907 $331,932,824  $353,026,930
    Other Services & Charges 85,665,773 99,219,768  104,384,682
    Supplies 9,071,171 9,676,172  9,483,951
    Capital Outlay 0 0  0
    Debt Service 5,485 10,000 10,000
    Transfers 43,980,683 24,021,016  29,533,245
Total Operating Expenditures $469,606,020 $464,859,780 $496,438,808

Expenditures - Non-Operating

Non-Departmental - MAPS 4 (Non-Operating)
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 10,813,447 106,988,204 117,103,316
   Department Total $10,813,447 $106,988,204 $117,103,316

All Departments - Non-Operating   
    Personal Services $0 $0  $0
    Other Services & Charges 0 0  0
    Supplies 0 0  0
    Capital Outlay 0 0  0
    Debt Service 0 0 0
    Transfers 10,813,447 106,988,204  117,103,316
Total Operating Expenditures $10,813,447 $106,988,204 $117,103,316

Total All Departments Operating and Non-Operating   
    Personal Services $330,882,907 $331,932,824  $353,026,930
    Other Services & Charges 85,665,773 99,219,768  104,384,682
    Supplies 9,071,171 9,676,172  9,483,951
    Capital Outlay 0 0  0
    Debt Service 5,485 10,000 10,000
    Transfers 54,794,130 131,009,220  146,636,561
Total General Fund Expenditures $480,419,467 $571,847,984 $613,542,124

Use of Fund Balance
Beginning Fund Balance $104,286,687 $108,193,448 $145,420,396
Additions/(Reductions) to Fund Balance 3,906,760 37,226,948 * 0 **

Ending Fund Balance $108,193,448 $145,420,396 * $145,420,396 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues
Department of Energy $0 $0 $0
Department of Homeland Security 3,385,675 491,052 0
Department of Housing and Urban Development 14,856,331 37,595,506 43,349,720
Department of Interior 29,298 29,284 16,767
Department of Justice 1,285,187 3,950,552 2,924,142
Department of Transportation 569,440 1,141,276 715,174
Department of the Treasury 114,675,197 114,302,395 137,500,000
Environmental Protection Agency 615,043 1,198,379 1,257,863
Federal Emergency Management Agency 0 0 1,800,000
Federal Railroad Administration 5,029,669 0 0
Other - Misc Grants, Loan Repayments, Etc. 745,840 219,006 75,000
State and Local Grants 762,257 948,861 806,492
Total Revenues (a) $141,953,937 $159,876,311 $188,445,158
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Actual Adopted Adopted
FY20 FY21 FY22

Expenditures

Development Services
    Personal Services $41,714 $219,006 $75,000
    Other Services & Charges 5,895 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $47,609 $219,006 $75,000

Finance
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $0 $0

Fire
    Personal Services $3,266,832 $413,890 $0
    Other Services & Charges 91,132 77,162 0
    Supplies 27,711 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $3,385,675 $491,052 $0

General Services
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 0
    Capital Outlay 0 71,993 0
    Transfers 0 0 0
    Department Total $0 $71,993 $0

Non-Departmental  
    Personal Services $1,121,685 $0 $0
    Other Services & Charges 4,410,781 114,302,395 137,500,000
    Supplies 612,057 0 0
    Capital Outlay 52,947 0 0
    Transfers 0 0 0
    Department Total $6,197,470 $114,302,395 $137,500,000
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Actual Adopted Adopted
FY20 FY21 FY22

Parks  
    Personal Services $0 $0 $0
    Other Services & Charges 156,425 0 0
    Supplies 0 0 0
    Capital Outlay 0 210,000 0
    Transfers 0 0 0
    Department Total $156,425 $210,000 $0

Planning  
    Personal Services $1,836,055 $3,631,030 $4,546,597
    Other Services & Charges 14,683,482 35,150,304 40,505,633
    Supplies 20,709 66,370 72,120
    Capital Outlay 0 0 0
    Transfers 7,905 0 0
    Department Total $16,548,151 $38,847,704 $45,124,350

Police
    Personal Services $1,352,030 $2,838,208 $2,397,780
    Other Services & Charges 396,909 471,867 875,855
    Supplies 491,151 1,648,851 164,473
    Capital Outlay 95,539 655,535 388,000
    Transfers 0 0 0
    Department Total $2,335,629 $5,614,461 $3,826,108

Public Works
    Personal Services $28,592 $119,700 $119,700
    Other Services & Charges 19,114 0 0
    Supplies 0 0 0
    Capital Outlay 5,034,154 0 0
    Transfers 0 0 1,800,000
    Department Total $5,081,860 $119,700 $1,919,700

All Departments
    Personal Services $7,646,908 $7,221,834 $7,139,077
    Other Services & Charges 19,763,738 150,001,728 178,881,488
    Supplies 1,151,628 1,715,221 236,593
    Capital Outlay 5,182,640 937,528 388,000
    Transfers 7,905 0 1,800,000
Total Expenditures $33,752,819 $159,876,311 $188,445,158

NOTES: Use of Fund Balance
Due to the nature of grant funds, fund balance projections do not provide an adequate picture of 
financial health and are not included.

(a)  Budgeted revenue include balances from prior year grant awards and anticipated new grant awards.
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EŽ͘� ϮϮ͕ϱϯϴ� ƉƌŽǀŝĚĞƐ� ĨŽƌ� ƚŚƌĞĞ� ƐƉĞĐŝĮĐ�
ƵƐĞƐ͘��&ŽƵƌ-ĞůĞǀĞŶƚŚƐ�Žƌ�Ϯй�ŝƐ�ĚĞĚŝĐĂƚĞĚ�
ƚŽ� ĞŶĐŽƵƌĂŐŝŶŐ͕� ƉƌŽŵŽƟŶŐ͕� ĂŶĚ�
ĨŽƐƚĞƌŝŶŐ� ĐŽŶǀĞŶƟŽŶ� ĂŶĚ� ƚŽƵƌŝƐŵ�
ĚĞǀĞůŽƉŵĞŶƚ� ŽĨ� ƚŚĞ� �ŝƚǇ͘� � ^ŝǆ-ĞůĞǀĞŶƚŚƐ�
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ŝŵƉƌŽǀĞŵĞŶƚƐ� ƚŽ� ƚŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ�
&ĂŝƌŐƌŽƵŶĚƐ͘� dŚĞ� ĮŶĂů� ŽŶĞ-ĞůĞǀĞŶƚŚ� Žƌ�
Ϭ͘ϱй� ŝƐ� ĚĞĚŝĐĂƚĞĚ� ƚŽ� ƐƉŽŶƐŽƌŝŶŐ� Žƌ�

ƉƌŽŵŽƟŶŐ� ĞǀĞŶƚƐ� ƌĞĐŽŵŵĞŶĚĞĚ� ďǇ� ƚŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� �ŽŶǀĞŶƟŽŶ� ĂŶĚ� sŝƐŝƚŽƌƐ� �ŽŵŵŝƐƐŝŽŶ͘� � dŚĞ�
,ŽƚĞůͬDŽƚĞů�dĂǆ�^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�&ƵŶĚ�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ�ďǇ��ƵĚŐĞƚ��ŵĞŶĚŵĞŶƚ�ŝŶ�&zϬϱ�ƚŽ�ĂĐĐŽƵŶƚ�ĨŽƌ�
Ăůů�ŵŽŶŝĞƐ�ĨƌŽŵ�ƚŚĞ�ƚĂǆ͘�� 
 
 
 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Hotel/Motel Tax $12,900,196  $9,496,893  $13,650,773
    Interest 128,342  178,242  67,260
    Other 0  0  0
    Transfers 6,374,507  4,978,416  5,801,670
    Fund Balance 0  1,118,062  332,743
Total Revenues $19,403,045 $15,771,613 $19,852,446

Expenditures - Non-Departmental
    Personal Services $0 $0 $0
    Other Services & Charges 6,737,515 5,191,893 6,723,922
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 12,805,313 10,579,720 13,128,524
Total Expenditures $19,542,828 $15,771,613 $19,852,446

Use of Fund Balance
Beginning Fund Balance $6,222,841 $6,083,058 $4,959,069
Additions/(Reductions) to Fund Balance (139,783) (1,123,989) * (332,743) **

Ending Fund Balance $6,083,058 $4,959,069 * $4,626,326 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.  
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/Ŷ� ϮϬϭϳ͕� ƚŚĞ� ^ƚƌĞĞƚƐ� ĂŶĚ� WĂƌŬƐ�
^ǇƐƚĞŵ� �ĞǀĞůŽƉŵĞŶƚ� /ŵƉĂĐƚ�
&ĞĞ� &ƵŶĚ� ǁĂƐ� ĞƐƚĂďůŝƐŚĞĚ�
ƚŚƌŽƵŐŚ� �ŝƚǇ� ŽƌĚŝŶĂŶĐĞ� ƚŽ�
ĐŽůůĞĐƚ�ĂŶĚ�ĞǆƉĞŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�
ĨĞĞƐ� ƌĞůĂƚĞĚ� ƚŽ� ŶĞǁ�
ĐŽŶƐƚƌƵĐƟŽŶ͘� &ĞĞ� ƌĞǀĞŶƵĞ�
ƌĞĐĞŝǀĞĚ� ƚŚƌŽƵŐŚ� ƚŚĞ� ďƵŝůĚŝŶŐ�
ƉĞƌŵŝƫŶŐ�ƉƌŽĐĞƐƐ�ŝƐ�ƵƟůŝǌĞĚ�ĨŽƌ�
ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ� ƚŽ�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ� ŝŶ� ƉĂƌŬƐ� ĂŶĚ�
ƐƚƌĞĞƚƐ� ǁŝƚŚŝŶ� ƚŚĞ� ƐĂŵĞ� ƐĞƌǀŝĐĞ�
ĂƌĞĂ�ĂƐ�ƚŚĞ�ŶĞǁ�ĐŽŶƐƚƌƵĐƟŽŶ͘�� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Impact Fees $8,919,584  $10,639,594  $5,848,846
  Interest 399,851  154,572  144,186
  Fund Balance 0  23,031,898  31,315,911
Total Revenues $9,319,435 $33,826,064 $37,308,943

Expenditures - Public Works
  Personal Services $0 $0 $0
  Other Services & Charges 513,359 21,951,450 7,292,369
  Supplies 0 0 0
  Capital Outlay 402 11,874,614 30,016,574
  Transfers 0 0 0
  Department Total $513,761 $33,826,064 $37,308,943

Use of Fund Balance
Beginning Fund Balance $15,971,048 $24,776,722 $31,315,911
Additions/(Reductions) to Fund Balance 8,805,674 6,539,189 * (31,315,911) **

Ending Fund Balance $24,776,722 $31,315,911 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Interest $293,591  $56,204  $56,204
    Information Technology Chargebacks 28,044,014  27,905,330  31,236,659
    Risk Management Chargebacks 13,168,444  12,942,188  15,728,939
    Print Shop Chargebacks 884,070  933,288  935,668
    Fleet Services Chargebacks 8,322,137  8,314,491  8,235,498
    Licenses, Permits and Fees 0  0  0
    Other 494,960  390,795  375,585
    Services 1,219  0  0
   Transfers 0  0  675,000
    Fund Balance 0  3,065,649  1,250,353
Total Revenues $51,208,435 $53,607,945 $58,493,906

Expenditures

City Manager's Office - Print Shop
    Personal Services $287,040 $228,788 $240,736
    Other Services & Charges 469,482 756,919 584,751
    Supplies 106,945 271,004 79,481
    Capital Outlay 0 47,498 281,725
    Transfers 0 0 0
    Department Total $863,467 $1,304,209 $1,186,693

Finance - Risk Management
    Personal Services $897,301 $1,095,765 $1,215,892
    Other Services & Charges 768,954 786,774 723,547
    Supplies 16,175 24,629 24,629
    Capital Outlay 0 0 0
    Transfers 11,184,659 11,149,905 13,853,653
    Department Total $12,867,090 $13,057,073 $15,817,721

General Services - Fleet Services
    Personal Services $2,454,729 $2,515,161 $2,676,412
    Other Services & Charges 1,031,283 1,265,637 1,216,093
    Supplies 4,044,871 4,533,693 4,592,993
    Capital Outlay 205,792 0 0
    Transfers 750,000 750,000 0
    Department Total $8,486,675 $9,064,491 $8,485,498

Information Technology
    Personal Services $11,606,046 $12,718,847 $13,347,314
    Other Services & Charges 4,773,310 6,782,868 7,266,115
    Supplies 385,481 582,881 2,135,014
    Capital Outlay 0 228,500 259,213
    Transfers 10,713,702 9,869,076 9,996,338
    Department Total $27,478,539 $30,182,172 $33,003,994
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/ŶƚĞƌŶĂů� ^ĞƌǀŝĐĞ� &ƵŶĚƐ� ǁĞƌĞ� ĞƐƚĂďůŝƐŚĞĚ� ƚŽ�
ĮŶĂŶĐĞ� ĂŶĚ� ĂĐĐŽƵŶƚ� ĨŽƌ� ƐĞƌǀŝĐĞƐ� ĂŶĚ�
ĐŽŵŵŽĚŝƟĞƐ� ĨƵƌŶŝƐŚĞĚ� ďǇ� ŽŶĞ� �ŝƚǇ�
ĚĞƉĂƌƚŵĞŶƚ� ƚŽ� ŽƚŚĞƌ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ� ŽŶ� Ă�
ĐŽƐƚ� ƌĞŝŵďƵƌƐĞŵĞŶƚ� ďĂƐŝƐ͘� ^ŝŶĐĞ� ƚŚĞ� ƐĞƌǀŝĐĞƐ�
ĂŶĚ� ĐŽŵŵŽĚŝƟĞƐ� ĂƌĞ� ƐƵƉƉůŝĞĚ� ĞǆĐůƵƐŝǀĞůǇ�
ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ͕�ƚŚĞǇ�ĂƌĞ�ƐĞƉĂƌĂƚĞ�
ĨƌŽŵ� ƚŚŽƐĞ� ƐĞƌǀŝĐĞƐ� ƚŚĂƚ� ĂƌĞ� ƌĞŶĚĞƌĞĚ� ƚŽ� ƚŚĞ�
ƉƵďůŝĐ�ŝŶ�ŐĞŶĞƌĂů�ĂŶĚͬŽƌ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ŝŶ�ŽƚŚĞƌ�
�ŝƚǇ� &ƵŶĚƐ͘� � �ĞƚĂŝůƐ� ŽĨ� ƚŚĞ� ƐĞƌǀŝĐĞƐ� ƉƌŽǀŝĚĞĚ�
ŵĂǇ�ďĞ�ĨŽƵŶĚ�ƵŶĚĞƌ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĚĞƉĂƌƚŵĞŶƚ�
ŚĞĂĚŝŶŐƐ� ƉƌĞƐĞŶƚĞĚ� ŝŶ� ƚŚŝƐ� ďƵĚŐĞƚ͗�
/ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ͕��ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�KĸĐĞ�

-� WƵďůŝĐ� /ŶĨŽƌŵĂƟŽŶ� ĂŶĚ�DĂƌŬĞƟŶŐ� ;WƌŝŶƚ� ^ŚŽƉͿ͕� &ŝŶĂŶĐĞ� ;ZŝƐŬ�DĂŶĂŐĞŵĞŶƚͿ͕� ĂŶĚ� 'ĞŶĞƌĂů� ^ĞƌǀŝĐĞƐ�
;&ůĞĞƚ�^ĞƌǀŝĐĞƐͿ͘ 
 

 

Actual Adopted Adopted
FY20 FY21 FY22

All Departments
    Personal Services $15,245,115 $16,558,561 $17,480,354
    Other Services & Charges 7,043,028 9,592,198 9,790,506
    Supplies 4,553,473 5,412,207 6,832,117
    Capital Outlay 205,792 275,998 540,938
    Transfers 22,648,361 21,768,981 23,849,991
Total Expenditures $49,695,770 $53,607,945 $58,493,906

Use of Fund Balance
Beginning Fund Balance $8,028,737 $9,541,403 $10,228,636 **
Additions/(Reductions) to Fund Balance 1,512,665 687,233 * (1,250,353) **

Ending Fund Balance $9,541,403 $10,228,636 * $8,978,283

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Medical Service Program Fee $7,026,594  $7,098,377  $6,748,200
    Interest 181,873  100,000  134,012
    Other 0  0  0
    Fund Balance 0  1,827,983  0
Total Revenues $7,208,467 $9,026,360 $6,882,212

Expenditures - Non-Departmental
    Personal Services $0 $0 $0
    Other Services & Charges 4,491,024 5,426,360 6,882,212
    Supplies 0 0 0
    Capital Outlay 0 3,600,000 0
    Transfers 0 0 0
Total Expenditures $4,491,024 $9,026,360 $6,882,212

Use of Fund Balance
Beginning Fund Balance $8,109,626 $10,827,069 $9,362,566
Additions/(Reductions) to Fund Balance 2,717,443 (1,464,503) * 0 **

Ending Fund Balance $10,827,069 $9,362,566 * $9,362,566 **

*     Estimated.
**  Assumes budgeted revenues and expenditures.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
dŚĞ� DĞĚŝĐĂů� ^ĞƌǀŝĐĞ� WƌŽŐƌĂŵ� &ƵŶĚ� ǁĂƐ�
ĐƌĞĂƚĞĚ� ŝŶ� ƚŚĞ� &zϭϬ� ďƵĚŐĞƚ� ĨŽƌ� Ă� ŶĞǁ�
ĂŵďƵůĂŶĐĞ� ĨĞĞ� ĂƐ� ƉĂƌƚ� ŽĨ� ƚŚĞ� DĞĚŝĐĂů�
^ĞƌǀŝĐĞ� WƌŽŐƌĂŵ� ĞŶĂĐƚĞĚ� ďǇ� ƚŚĞ� �ŝƚǇ�
�ŽƵŶĐŝů� ŽŶ� �ĞĐĞŵďĞƌ� ϴ͕� ϮϬϬϴ͘� � dŚĞ�
ƉƌŽŐƌĂŵ� ƚŽŽŬ� ĞīĞĐƚ� ŽŶ� KĐƚŽďĞƌ� ϭ͕� ϮϬϬϵ͘��
dŚĞ� &ƵŶĚ� ƌĞĐĞŝǀĞƐ� ƚŚĞ� Ψϯ͘ϲϱ�ŵŽŶƚŚůǇ� ĨĞĞ�
ƉĂŝĚ� ďǇ� ŚŽƵƐĞŚŽůĚƐ� ĞŶƌŽůůĞĚ� ŝŶ� ƚŚĞ�
ƉƌŽŐƌĂŵ� ĨŽƌ� ĐŽǀĞƌĂŐĞ� ƵŶĚĞƌ� ƚŚĞ�
�ŵĞƌŐĞŶĐǇ� DĞĚŝĐĂů� ^ĞƌǀŝĐĞƐ� �ƵƚŚŽƌŝƚǇ�
;�D^�Ϳ� dŽƚĂů�ĂƌĞ� ƉƌŽŐƌĂŵ͘� � dŚĞ� ĨƵŶĚ� ŝƐ�
ƵƐĞĚ�ƚŽ�ƉĂǇ��D^��ĨŽƌ�ĐŽǀĞƌĂŐĞ͕�ĂƐ�ǁĞůů�ĂƐ͕�
ƚŚĞ� ĂĚŵŝŶŝƐƚƌĂƟǀĞ� ĐŽƐƚƐ� ŽĨ� ƚŚĞ� hƟůŝƟĞƐ�
�ĞƉĂƌƚŵĞŶƚ� ĨŽƌ� ŽƉĞƌĂƟŶŐ� ƚŚĞ� ďŝůůŝŶŐ� ĂŶĚ�
ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ĂƐƉĞĐƚƐ�ŽĨ�ƚŚĞ�ƉƌŽŐƌĂŵ͘ 

$0
$1,000,000
$2,000,000
$3,000,000
$4,000,000
$5,000,000
$6,000,000
$7,000,000
$8,000,000
$9,000,000

$10,000,000

Actual
FY18

Actual
FY19

Actual
FY20

Adopted
FY21

Adopted
FY22

Medical Service Program Fund
Historical and Projected Expenditures



&çÄ��^çÃÃ�Ùù 

�-ϯϳ 

D�ãÙÊÖÊ½®ã�Ä��Ù���WÙÊ¹��ãÝ�;D�W^Ϳ�^�½�Ý�d�ø�

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Sales Tax $0  $0  $0
  Interest 3,061  5,029  0
  Other 6,537  3,554  0
  Fund Balance 0  186,022  159,782
Total Revenues $9,597 $194,605 $159,782

Expenditures - City Manager's Office
    Personal Services $0 $0 $0
    Other Services & Charges 69,045 180,422 154,182
    Supplies 0 0 0
    Capital Outlay 0 14,183 5,600
    Transfers 0 0 0
Total Expenditures $69,045 $194,605 $159,782

Use of Fund Balance
Beginning Fund Balance $218,584 $159,137 $320,066
Additions/(Reductions) to Fund Balance (59,448) 160,929 * (159,782) **

Ending Fund Balance $159,137 $320,066 * $160,284 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

dŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� ǀŽƚĞƌƐ� ĂƉƉƌŽǀĞĚ� ĂŶ�
ŽƌĚŝŶĂŶĐĞ�ĂŵĞŶĚŝŶŐ�ƚŚĞ��ŝƚǇ�ƐĂůĞƐ�ƚĂǆ�ĐŽĚĞ�
ŽŶ� �ĞĐĞŵďĞƌ� ϭϰ͕� ϭϵϵϯ͘� � dŚŝƐ� ŽƌĚŝŶĂŶĐĞ�
ůĞǀŝĞĚ� ĂŶ� ĂĚĚŝƟŽŶĂů� ůŝŵŝƚĞĚ� ƚĞƌŵ� ƐĂůĞƐ� ƚĂǆ�
ŽĨ� ŽŶĞ� ƉĞƌĐĞŶƚ� ĨŽƌ� ƚŚĞ� ƚĞƌŵ� ŽĨ� ĮǀĞ� ǇĞĂƌƐ͕�
ďĞŐŝŶŶŝŶŐ� :ĂŶƵĂƌǇ� ϭ͕� ϭϵϵϰ� ĂŶĚ� ĞŶĚŝŶŐ�
:ĂŶƵĂƌǇ�ϭ͕�ϭϵϵϵ͘��dŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�ǀŽƚĞƌƐ�
ĞǆƚĞŶĚĞĚ� ƚŚŝƐ� ƚĂǆ� ŽŶ� �ĞĐĞŵďĞƌ� ϴ͕� ϭϵϵϴ͕�
ĂĚĚŝŶŐ� Ɛŝǆ� ŵŽŶƚŚƐ� ƚŽ� ƚŚĞ� ůŝĨĞ� ŽĨ� ƚŚĞ� ƚĂǆ͕�
ǁŚŝĐŚ�ĞǆƉŝƌĞĚ�:ƵŶĞ�ϯϬ͕�ϭϵϵϵ͘ 
 
dŚĞ� ŽƌĚŝŶĂŶĐĞ� ĞƐƚĂďůŝƐŚĞĚ� Ă� ůŝŵŝƚĞĚ�
ƉƵƌƉŽƐĞ� ƚĂǆ� ĨƵŶĚ� ƚŽ�ďĞ�ĞǆƉĞŶĚĞĚ�ŽŶůǇ� ĨŽƌ�
ƐƉĞĐŝĮĞĚ�ƉƌŽũĞĐƚƐ͕� ŝŶĐůƵĚŝŶŐ�ŝŵƉƌŽǀĞŵĞŶƚƐ�
ƚŽ� ƚŚĞ� EŽƌƚŚ� �ĂŶĂĚŝĂŶ� ZŝǀĞƌ͖� Ă�

ŵĞƚƌŽƉŽůŝƚĂŶ� ůĞĂƌŶŝŶŐ� ĐĞŶƚĞƌ͖� Ă� ďĂƐĞďĂůů� ƉĂƌŬ͖� ŝŵƉƌŽǀĞŵĞŶƚ� ŽĨ� ƚŚĞ� DǇƌŝĂĚ� �ŽŶǀĞŶƟŽŶ� �ĞŶƚĞƌ͖�
ŝŵƉƌŽǀĞŵĞŶƚ�ŽĨ�ƚŚĞ��ŝǀŝĐ��ĞŶƚĞƌ�DƵƐŝĐ�,Ăůů͖�ŝŵƉƌŽǀĞŵĞŶƚ�ŽĨ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�&ĂŝƌŐƌŽƵŶĚƐ͖�ĂŶ�ŝŶĚŽŽƌ�
ƐƉŽƌƚƐͬĐŽŶǀĞŶƟŽŶ�ĨĂĐŝůŝƚǇ͖�Ăůů�Žƌ�ƉĂƌƚ�ŽĨ�Ă� ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƐǇƐƚĞŵ�ďĞƚǁĞĞŶ� /ŶƚĞƌƐƚĂƚĞ�ϰϬ�ĂŶĚ�DĞƌŝĚŝĂŶ�
�ǀĞŶƵĞ� ĂŶĚ� ĚŽǁŶƚŽǁŶ� KŬůĂŚŽŵĂ� �ŝƚǇ͖� ƐŝƚĞ� ĂĐƋƵŝƐŝƟŽŶ͕� ƐŝƚĞ� ƉƌĞƉĂƌĂƟŽŶ͕� ƐŝƚĞ� ŝŵƉƌŽǀĞŵĞŶƚƐ͕�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕�ƉĂƌŬŝŶŐ�ĨĂĐŝůŝƟĞƐ͕�ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ͕�ĞŶŐŝŶĞĞƌŝŶŐ�ĨĞĞƐ͕�ĂƌĐŚŝƚĞĐƚƵƌĂů�ĨĞĞƐ͕�ĂŶĚ�ůĞŐĂů�ĨĞĞƐ�
ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ŵĂŝŶ�ƉƌŽũĞĐƚƐ͖�ƉĂǇŵĞŶƚ�ŽĨ�ƉƌŝŶĐŝƉĂů�ĂŶĚ�ŝŶƚĞƌĞƐƚ�ŽŶ�ĂŶĚ�ƚŚĞ�ĐŽƐƚƐ�ŽĨ�ŝƐƐƵĂŶĐĞ�ŽĨ�ŶŽƚĞƐ�Žƌ�
ŽďůŝŐĂƟŽŶƐ� ŝŶ� ƐƵƉƉŽƌƚ� ŽĨ� ƚŚĞ� ŵĂŝŶ� ƉƌŽũĞĐƚƐ͖� ƉĂǇŵĞŶƚ� � ŽĨ� ƐĞŶŝŽƌ� ĐŝƟǌĞŶƐ� ƚĂǆ� ƌĞĨƵŶĚƐ͖� ĂŶĚ� ƌĞůĂƚĞĚ�
ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĐŽƐƚƐ͘ 
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�-ϯϴ 

D�W^�KÖ�Ù�ã®ÊÄÝ�&çÄ� 

 
 
 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Use Tax $0  $0  $0
  Interest 98,734  30,674  32,073
  Other 9  0  0
  Transfers 0  0  0
  Fund Balance 0  5,115,659  2,285,360
Total Revenues $98,743 $5,146,333 $2,317,433

Expenditures

Parks and Recreation
    Personal Services $451 $0 $0
    Other Services & Charges 4,752 0 0
    Supplies 4,235 0 0
    Capital Outlay 109,925 0 0
    Transfers 0 0 0
    Department Total $119,363 $0 $0

Non-Departmental
    Personal Services $0 $0 $0
    Other Services & Charges 152,152 443,003 311,630
    Supplies 56,500 40,299 40,299
    Capital Outlay 0 4,663,031 1,965,504
    Transfers 0 0 0
    Department Total $208,652 $5,146,333 $2,317,433

All Departments
    Personal Services $451 $0 $0
    Other Services & Charges 156,904 443,003 311,630
    Supplies 60,735 40,299 40,299
    Capital Outlay 109,925 4,663,031 1,965,504
    Transfers 0 0 0
Total Expenditures $328,015 $5,146,333 $2,317,433

Use of Fund Balance      
Beginning Fund Balance $5,219,525 $4,990,253 $2,285,360
Additions/(Reductions) to Fund Balance (229,272) (2,704,893) * (2,285,360) **

Ending Fund Balance $4,990,253 $2,285,360 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.



&çÄ��^çÃÃ�Ùù 

�-ϯϵ 

dŚĞ�D�W^�KƉĞƌĂƟŽŶƐ�&ƵŶĚ�ǁĂƐ�ŽƌŝŐŝŶĂůůǇ�
ĨƵŶĚĞĚ�ďǇ� ƚŚĞ�D�W^�hƐĞ�dĂǆ͕�ǁŚŝĐŚ�ǁĂƐ�
ƐĞƉĂƌĂƚĞ� ĨƌŽŵ� ƚŚĞ�D�W^� ^ĂůĞƐ� dĂǆ͘� � dŚĞ�
D�W^� hƐĞ� dĂǆ� ǁĂƐ� ĞŶĂĐƚĞĚ� ďǇ� ƚŚĞ� �ŝƚǇ�
�ŽƵŶĐŝů� ĂŶĚ� ǁĂƐ� ŝŶ� ĞīĞĐƚ� ĨŽƌ� ĮǀĞ-ĂŶĚ-Ă-
ŚĂůĨ� ǇĞĂƌƐ͕�ǁŚŝůĞ� ƚŚĞ�D�W^�^ĂůĞƐ�dĂǆ�ǁĂƐ�
ŝŶ� ĞīĞĐƚ͘� � dŚĞ� ƚĂǆ� ƉƌŽǀŝĚĞĚ� ĨŽƌ� Ă� ůĞǀǇ� ŽĨ�
ŽŶĞ� ƉĞƌĐĞŶƚ� ŽŶ� ƚŚĞ� ƐĂůĞ� ŽĨ� ƚĂŶŐŝďůĞ�
ƉĞƌƐŽŶĂů�ƉƌŽƉĞƌƚǇ�ŶŽƚ�ƐƵďũĞĐƚ�ƚŽ�ƐĂůĞƐ�ƚĂǆ�
ĨƌŽŵ� :ĂŶƵĂƌǇ� ϭ͕� ϭϵϵϰ� ƚŚƌŽƵŐŚ� :ƵŶĞ� ϯϬ͕�
ϭϵϵϵ͘ 
 
&ƵŶĚƐ� ĐŽůůĞĐƚĞĚ� ĨƌŽŵ� ƚŚĞ� ĂĚĚŝƟŽŶĂů� ůĞǀǇ�
ǁĞƌĞ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�ƐĞƉĂƌĂƚĞůǇ�ĂŶĚ�ĂƌĞ�ƚŽ�
ďĞ� ƵƐĞĚ� ĨŽƌ� ŽƉĞƌĂƟŶŐ͕� ŵĂŝŶƚĂŝŶŝŶŐ͕� ĂŶĚ�

ƌĞƉůĂĐŝŶŐ�ĐĂƉŝƚĂů�ĂƐ�ŶĞĞĚĞĚ�ŽŶ�ĂŶǇ�Žƌ�Ăůů�ŽĨ�ƚŚĞ�ŶŝŶĞ�ŵĂũŽƌ�D�W^�ƉƌŽũĞĐƚƐ͘��dŚĞ�D�W^�KƉĞƌĂƟŽŶƐ�&ƵŶĚ�
ďƵĚŐĞƚ�ƌĞŇĞĐƚƐ�ŽŶůǇ�ƚŚĞ�ĨƵŶĚŝŶŐ�ĨŽƌ�ĂĚŽƉƚĞĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘ 
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�-ϰϬ 

 
dŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� ǀŽƚĞƌƐ� ĂƉƉƌŽǀĞĚ� Ă�
ŽŶĞ-ĐĞŶƚ� ƐĂůĞƐ� ƚĂǆ� ĨŽƌ� D�W^� ϯ� ŽŶ�
�ĞĐĞŵďĞƌ�ϴ͕�ϮϬϬϵ͘��dŚĞ�ƚĂǆ�ďĞŐĂŶ��Ɖƌŝů�
ϭ͕�ϮϬϭϬ�ĂŶĚ� ůĂƐƚĞĚ� ĨŽƌ� ƐĞǀĞŶ�ǇĞĂƌƐ�ĂŶĚ�
ŶŝŶĞ�ŵŽŶƚŚƐ͘��dŚĞ�ŝŶŝƟĂƟǀĞ�ĐŽŶƚĂŝŶĞĚ�Ă�
ĚŝǀĞƌƐĞ� ůŝƐƚ� ŽĨ� ĞŝŐŚƚ� ƉƌŽũĞĐƚƐ� ŝŶĐůƵĚŝŶŐ͗�
ƚŚĞ�ŶĞǁ�ϳϬ-ĂĐƌĞ�^ĐŝƐƐŽƌƚĂŝů�WĂƌŬ� ůŝŶŬŝŶŐ�
ƚŚĞ� ĐŽƌĞ� ŽĨ� ĚŽǁŶƚŽǁŶ� ǁŝƚŚ� ƚŚĞ�
KŬůĂŚŽŵĂ� ZŝǀĞƌ͖� ƚŚĞ� ŶĞǁ� KŬůĂŚŽŵĂ�
�ŝƚǇ�^ƚƌĞĞƚĐĂƌ�ƐǇƐƚĞŵ͖�Ă�ŶĞǁ�ĚŽǁŶƚŽǁŶ�
ĐŽŶǀĞŶƟŽŶ� ĐĞŶƚĞƌ� ĂŶĚ� KŵŶŝ� ,ŽƚĞů͖�
ƐŝĚĞǁĂůŬƐ� ĨŽƌ� ŵĂũŽƌ� ƐƚƌĞĞƚƐ� ĂŶĚ� ŶĞĂƌ�
ĨĂĐŝůŝƟĞƐ�ƵƐĞĚ�ďǇ�ƚŚĞ�ƉƵďůŝĐ͖�ϱϳ�ŵŝůĞƐ�ŽĨ�
ŶĞǁ� ƉƵďůŝĐ� ďŝĐǇĐůŝŶŐ� ĂŶĚ� ǁĂůŬŝŶŐ� ƚƌĂŝůƐ�
ƚŚƌŽƵŐŚŽƵƚ� ƚŚĞ� �ŝƚǇ͖� ŝŵƉƌŽǀĞŵĞŶƚƐ� ƚŽ�

ƚŚĞ�KŬůĂŚŽŵĂ�ZŝǀĞƌ͕�ŝŶĐůƵĚŝŶŐ�ƚŚĞ�Z/s�Z^WKZd�K<��ǁŚŝƚĞǁĂƚĞƌ�ƌĂŌŝŶŐ�ĂŶĚ�ŬĂǇĂŬŝŶŐ�ĨĂĐŝůŝƚǇ�ĂŶĚ�ŽƚŚĞƌ�
ƵƉŐƌĂĚĞƐ�ǁŚŝĐŚ�ŚĂǀĞ�ĞĂƌŶĞĚ�ƚŚĞ�ƌŝǀĞƌ�Ă�ĚĞƐŝŐŶĂƟŽŶ�ĂƐ�Ă�h͘^͘�KůǇŵƉŝĐƐ�dƌĂŝŶŝŶŐ�^ŝƚĞ͖�ƐƚĂƚĞ-ŽĨ-ƚŚĞ-Ăƌƚ�
,ĞĂůƚŚ� ĂŶĚ�tĞůůŶĞƐƐ��ĞŶƚĞƌƐ�ĚĞƐŝŐŶĞĚ� ĨŽƌ� ƐĞŶŝŽƌ� ĐŝƟǌĞŶƐ͖� ĂŶĚ� ŝŵƉƌŽǀĞŵĞŶƚƐ� ƚŽ� ƚŚĞ�KŬůĂŚŽŵĂ�^ƚĂƚĞ�
&ĂŝƌŐƌŽƵŶĚƐ͘� 
 

D�W^�ϯ�^�½�Ý�d�ø�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Sales Tax ($270,595)  $0  $0
  Interest 4,045,817  4,779,744  4,779,744
  Service Charges 0  0  0
  Transfers 1,664  0  0
  Fund Balance 0  178,682,900  108,656,280
Total Revenues $3,776,885 $183,462,644 $113,436,024

Expenditures - City Manager's Office
  Personal Services $0 $0 $0
  Other Services & Charges 11,086 100,898 9,824
  Supplies 1,328,891 704,107 239,374
  Capital Outlay 103,361,011 182,524,469 113,053,657
  Transfers 0 133,170 133,169
Total Expenditures $104,700,988 $183,462,644 $113,436,024

Use of Fund Balance
Beginning Fund Balance $255,161,606 $154,237,503 $108,656,280
Additions/(Reductions) to Fund Balance (100,924,103) (45,581,223) * (108,656,280) **

Ending Fund Balance $154,237,503 $108,656,280 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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D�W^�ϯ�hÝ��d�ø�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Use Tax ($212,297)  $0  $0
  Interest 300,972  330,076  54,861
  Service Charges 668,466  0  600,000
  Transfers 0  0  0
  Fund Balance 0  9,958,709  8,038,481
  Other 29,047 0 0
Total Revenues $786,189 $10,288,785 $8,693,342

Expenditures

City Manager's Office
  Personal Services $2,251,503 $2,454,400 $2,505,081
  Other Services & Charges 1,127,612 1,418,477 1,439,986
  Supplies 19,103 118,910 108,500
  Capital Outlay 0 418,742 418,742
  Transfers 0 0 0
    Department Total $3,398,217 $4,410,529 $4,472,309

Fire Department
  Personal Services $0 $0 $0
  Other Services & Charges 5,308 1,500 2,544
  Supplies 197,688 227,959 350
  Capital Outlay 5,706,581 1,860,882 725,507
  Transfers 0 0 0
    Department Total $5,909,577 $2,090,341 $728,401

Information Technology
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 342,014 0 0
  Capital Outlay 0 0 0
  Transfers 0 0 0
    Department Total $342,014 $0 $0

Municipal Courts
  Personal Services $0 $0 $0
  Other Services & Charges 14,273 8,327 8,326
  Supplies 0 0 0
  Capital Outlay 0 199,643 199,643
  Transfers 0 0 0
    Department Total $14,273 $207,970 $207,969



&çÄ��^çÃÃ�Ùù 

�-ϰϮ 

 

 
 

Actual Adopted Adopted
FY20 FY21 FY22

Non-Departmental
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 0
  Capital Outlay 0 3,264,014 2,811,755
  Transfers 0 0 0
    Department Total $0 $3,264,014 $2,811,755

Police Department
  Personal Services $0 $0 $0
  Other Services & Charges 0 6,537 6,537
  Supplies 38,784 120,250 277,665
  Capital Outlay 148,871 189,144 188,706
  Transfers 0 0 0
    Department Total $187,656 $315,931 $472,908

All Departments   
  Personal Services $2,251,503 $2,454,400 $2,505,081
  Other Services & Charges 1,147,193 1,434,841 1,457,393
  Supplies 597,589 467,119 386,515
  Capital Outlay 5,855,452 5,932,425 4,344,353
  Transfers 0 0 0
Total Expenditures $9,851,736 $10,288,785 $8,693,342

Use of Fund Balance
Beginning Fund Balance $21,040,870 $11,975,323 $8,041,321
Additions/(Reductions) to Fund Balance (9,065,548) (3,934,002) * (8,038,481) **

Ending Fund Balance $11,975,323 $8,041,321 * $2,840 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.



&çÄ��^çÃÃ�Ùù 

�-ϰϯ 

 
&ŽůůŽǁŝŶŐ� ƚŚĞ� ĂƉƉƌŽǀĂů� ŽĨ� ƚŚĞ� ŽŶĞ-ĐĞŶƚ�
D�W^� ϯ� ^ĂůĞƐ� dĂǆ� ďǇ� �ŝƚǇ� ǀŽƚĞƌƐ� ŽŶ�
�ĞĐĞŵďĞƌ� ϴ͕� ϮϬϬϵ͕� ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů�
ĂƉƉƌŽǀĞĚ� ĂŶ� ŽƌĚŝŶĂŶĐĞ� ďĂƐĞĚ� ŽŶ� ƐƚĂƚĞ�
ƐƚĂƚƵƚĞ�ƚŚĂƚ�ĂŵĞŶĚĞĚ�ƚŚĞ��ŝƚǇ͛Ɛ�ƵƐĞ�ƚĂǆ�ƌĂƚĞ�
ƚŽ�ďĞ�ĞƋƵĂů�ƚŽ�ƚŚĞ�ƐĂůĞƐ�ƚĂǆ�ƌĂƚĞ͘��dŚĞ�D�W^�
ϯ� hƐĞ� dĂǆ� ǁŝůů� ďĞ� ŝŶ� ĞīĞĐƚ� ĨŽƌ� ƚŚĞ� ƐĂŵĞ�
ƐĞǀĞŶ�ǇĞĂƌƐ�ĂŶĚ�ŶŝŶĞ�ŵŽŶƚŚƐ�ĂƐ�ƚŚĞ�D�W^�ϯ�
^ĂůĞƐ�dĂǆ͘��dŚĞ�hƐĞ�dĂǆ�ǁŝůů�ƉĂǇ�ĨŽƌ�ƚŚĞ�ĐŽƐƚ�
ŽĨ� ƚŚĞ� ŵĂŶĂŐĞŵĞŶƚ� ĂŶĚ� ŽǀĞƌƐŝŐŚƚ� ŽĨ� ƚŚĞ�
D�W^�ϯ�ĐŽŶƐƚƌƵĐƟŽŶ�ƉƌŽũĞĐƚƐ͘� � /Ŷ�ĂĚĚŝƟŽŶ͕�
ƚŚĞ�hƐĞ�dĂǆ�ǁĂƐ�ƵƐĞĚ�ƚŽ�ƐƵƉƉŽƌƚ�ĞŶŚĂŶĐĞĚ�
ƉƵďůŝĐ�ƐĂĨĞƚǇ�ďǇ�ƉƌŽǀŝĚŝŶŐ�ĨƵŶĚŝŶŐ�ĨŽƌ�WŽůŝĐĞ�
ĂŶĚ� &ŝƌĞ� ƵŶŝĨŽƌŵ� ƉŽƐŝƟŽŶƐ� ƚŚĂƚ� ǁŽƵůĚ�

ŽƚŚĞƌǁŝƐĞ� ŚĂǀĞ� ďĞĞŶ� ĐƵƚ� ĨƌŽŵ� ƚŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ� ŝŶ� ƚŚĞ� &zϭϭ� ďƵĚŐĞƚ͘� � /Ŷ� &zϭϯ͕� Ă� ŶŽŶ-ŽƉĞƌĂƟŶŐ�
ĐŽŵƉŽŶĞŶƚ�ǁĂƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�D�W^�ϯ�hƐĞ�dĂǆ�&ƵŶĚ�ƉƌŽǀŝĚŝŶŐ�Ă�ƌĞƐĞƌǀĞ�ĨŽƌ�ĨƵƚƵƌĞ�ĐĂƉŝƚĂů�ĨƵŶĚŝŶŐ͘ 
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&çÄ��^çÃÃ�Ùù 

�-ϰϰ 

KŶ��ĞĐĞŵďĞƌ�ϭϬ͕�ϮϬϭϵ͕�ƚŚĞ�KŬůĂŚŽŵĂ�
�ŝƚǇ� ǀŽƚĞƌƐ� ĂƉƉƌŽǀĞĚ� Ă� ŽŶĞ-ĐĞŶƚ� ƐĂůĞƐ�
ƚĂǆ� ĨŽƌ� D�W^� ϰ� WƌŽŐƌĂŵ͘� � dŚĞ�
ƚĞŵƉŽƌĂƌǇ� ŐĞŶĞƌĂů� ĨƵŶĚ� ƚĂǆ�ǁŝůů� ďĞŐŝŶ�
ŽŶ��Ɖƌŝů�ϭ͕�ϮϬϮϬ�ĂŶĚ�ǁŝůů� ůĂƐƚ� ĨŽƌ�ĞŝŐŚƚ�
ǇĞĂƌƐ͕� ŐĞŶĞƌĂƟŶŐ� ĂŶ� ĞƐƟŵĂƚĞĚ� Ψϵϳϴ�
ŵŝůůŝŽŶ͘� dŚĞ� �ŝƚǇ� ǁŝůů� ďĞŐŝŶ� ĐŽůůĞĐƟŶŐ�
ƌĞǀĞŶƵĞ� ĨƌŽŵ� ƚŚĞ� ƐĂůĞƐ� ƚĂǆ� ŝŶ� DĂǇ�
ϮϬϮϬ͘� dŚĞ� ŝŶŝƟĂƟǀĞ� ĐŽŶƚĂŝŶƐ� Ă� ďƌŽĂĚ�
ĂƌƌĂǇ� ŽĨ� ƐŝǆƚĞĞŶ� ƉƌŽũĞĐƚƐ� ĂĚĚƌĞƐƐŝŶŐ� Ă�
ǀĂƌŝĞƚǇ� ŽĨ� ŚƵŵĂŶ� ĂŶĚ� ĐŽŵŵƵŶŝƚǇ�
ŶĞĞĚƐ�ŝŶĐůƵĚŝŶŐ͗�ĞŶŚĂŶĐĞŵĞŶƚƐ�ƚŽ��ŝƚǇ�
ƉĂƌŬƐ͖� ĨŽƵƌ� ŶĞǁ�ǇŽƵƚŚ� ĐĞŶƚĞƌƐ͖� Ă� ŶĞǁ�
ƐĞŶŝŽƌ� ǁĞůůŶĞƐƐ� ĐĞŶƚĞƌ� ĂŶĚ� ĂƐƐŝƐƚĂŶĐĞ�
ƚŽ� ůŽǁ-ŝŶĐŽŵĞ� ƐĞŶŝŽƌƐ͖� ƚŚƌĞĞ� ŶĞǁ�

ŵĞŶƚĂů�ŚĞĂůƚŚ�ĂŶĚ�ĂĚĚŝĐƟŽŶ�ƐƵƉƉŽƌƚ�ĐĞŶƚĞƌƐ͖�Ă�ĨĂŵŝůǇ�ũƵƐƟĐĞ�ĐĞŶƚĞƌ͖�ƚƌĂŶƐŝƚ�ŝŵƉƌŽǀĞŵĞŶƚƐ͕�ƐŝĚĞǁĂůŬƐ͕�
ďŝŬĞ� ůĂŶĞƐ͕�ƚƌĂŝůƐ�ĂŶĚ�ƐƚƌĞĞƚůŝŐŚƚƐ͖�ƐƵƉƉŽƌƚ�ĨŽƌ�ƌĞƐŝĚĞŶƚƐ�ĞǆƉĞƌŝĞŶĐŝŶŐ�ŚŽŵĞůĞƐƐŶĞƐƐ͖�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�
ĞŶŚĂŶĐĞŵĞŶƚƐ�ƚŽ��ŚĞƐĂƉĞĂŬĞ��ŶĞƌŐǇ��ƌĞŶĂ�ĂŶĚ�ƌĞůĂƚĞĚ�ĨĂĐŝůŝƟĞƐ͖�ĂŶ�ĂŶŝŵĂů�ƐŚĞůƚĞƌ͖�Ă�ŶĞǁ�&ĂŝƌŐƌŽƵŶĚƐ�
�ŽůŝƐĞƵŵ͖�Ă�ĚŝǀĞƌƐŝŽŶ�ŚƵď�ĨŽƌ�ůŽǁ-ůĞǀĞů�ĐƌŝŵŝŶĂů�ŽīĞŶĚĞƌƐ͖�ŝŶǀĞƐƚŵĞŶƚƐ�ŝŶ�ƚŚĞ�ŶŽƌƚŚĞĂƐƚ�KŬůĂŚŽŵĂ��ŝƚǇ�
/ŶŶŽǀĂƟŽŶ��ŝƐƚƌŝĐƚ͖� ƚŚĞ�ƌĞŶŽǀĂƟŽŶ�ŽĨ� ƚŚĞ�&ƌĞĞĚŽŵ��ĞŶƚĞƌ�ĂŶĚ�Ă�ŶĞǁ��ůĂƌĂ�>ƵƉĞƌ��ŝǀŝů�ZŝŐŚƚƐ��ĞŶƚĞƌ͖�
ĐŝƚǇǁŝĚĞ�ďĞĂƵƟĮĐĂƟŽŶ�ƉƌŽũĞĐƚƐ͖�ĂŶĚ�Ă�ŶĞǁ�ŵƵůƟƉƵƌƉŽƐĞ�ƐƚĂĚŝƵŵ͘� 

D�W^�ϰ�WÙÊ¦Ù�Ã�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Interest $14,244  $36,000  $1,686,490
  Transfers 10,813,447  106,988,204  117,103,316
  Fund Balance 0  13,569,828  0
Total Revenues $10,827,691 $120,594,032 $118,789,806

Expenditures - City Manager's Office
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 0
  Capital Outlay 0 120,594,032 118,789,806
  Transfers 0 0 0
Total Expenditures $0 $120,594,032 $118,789,806

Use of Fund Balance
Beginning Fund Balance $0 $10,827,691 $120,481,973
Additions/(Reductions) to Fund Balance 10,827,691 109,654,282 * 0

Ending Fund Balance $10,827,691 $120,481,973 * $120,481,973

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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D�W^�ϰ�hÝ��d�ø�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Use Tax $2,018,820  $20,423,098  $25,831,700
  Interest 2,744  12,000  209,211
  Service Charges 0  0  0
  Transfers 0  0  0
  Fund Balance 0  2,323,246  15,403,605
  Other 0 0 0
Total Revenues $2,021,564 $22,758,344 $41,444,516

Expenditures

City Manager's Office
  Personal Services $0 $0 $1,500,000
  Other Services & Charges 0 1,500,000 240,752
  Supplies 0 0 0
  Capital Outlay 0 0 0
  Transfers 0 0 0
    Department Total $0 $1,500,000 $1,740,752

Fire Department
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 0
  Capital Outlay 0 5,111,291 9,290,681
  Transfers 0 0 0
    Department Total $0 $5,111,291 $9,290,681

Information Technology
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 1,987,724 1,987,724
  Capital Outlay 0 0 0
  Transfers 0 0 0
    Department Total $0 $1,987,724 $1,987,724



&çÄ��^çÃÃ�Ùù 

�-ϰϲ 

&ŽůůŽǁŝŶŐ� ƚŚĞ� ĂƉƉƌŽǀĂů� ŽĨ� ƚŚĞ� ŽŶĞ-ĐĞŶƚ� ƐĂůĞƐ�
ƚĂǆ�ĨŽƌ�ƚŚĞ�D�W^�ϰ�WƌŽŐƌĂŵ�ďǇ�ƚŚĞ�KŬůĂŚŽŵĂ�
�ŝƚǇ� ǀŽƚĞƌƐ� ŽŶ� �ĞĐĞŵďĞƌ� ϭϬ͕� ϮϬϮϬ͕� ƚŚĞ� �ŝƚǇ�
�ŽƵŶĐŝů�ĂƉƉƌŽǀĞĚ�ĂŶ�ŽƌĚŝŶĂŶĐĞ�ďĂƐĞĚ�ŽŶ�ƐƚĂƚĞ�
ƐƚĂƚƵƚĞ�ƚŚĂƚ�ĂŵĞŶĚĞĚ�ƚŚĞ��ŝƚǇ͛Ɛ�ƵƐĞ�ƚĂǆ�ƌĂƚĞ�ƚŽ�
ďĞ� ĞƋƵĂů� ƚŽ� ƚŚĞ� ƐĂůĞƐ� ƚĂǆ� ƌĂƚĞ͘� � dŚĞ�D�W^� ϰ�
hƐĞ� dĂǆ� ǁŝůů� ďĞ� ŝŶ� ĞīĞĐƚ� ĨŽƌ� ƚŚĞ� ƐĂŵĞ� ĞŝŐŚƚ�
ǇĞĂƌ� ƉĞƌŝŽĚ� ĂƐ� ƚŚĞ� ĐŽƌƌĞƐƉŽŶĚŝŶŐ� ƐĂůĞƐ� ƚĂǆ͘��
dŚĞ�D�W^� ϰ� hƐĞ� dĂǆ�ǁŝůů� ƉĂǇ� ĨŽƌ� ƚŚĞ� ĐŽƐƚ� ŽĨ�
ƚŚĞ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ŽǀĞƌƐŝŐŚƚ�ŽĨ�ƚŚĞ�D�W^�ϰ�
ƉƌŽũĞĐƚƐ͘� � /Ŷ�ĂĚĚŝƟŽŶ͕�ƚŚĞ�hƐĞ�dĂǆ�ǁŝůů� ŝŶĐůƵĚĞ�
Ă�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĐŽŵƉŽŶĞŶƚ�ƚŽ�ƐƵƉƉŽƌƚ�ƉƵďůŝĐ�
ƐĂĨĞƚǇ�ĐĂƉŝƚĂů�ĂŶĚ�ŽƚŚĞƌ��ŝƚǇ�ĐĂƉŝƚĂů� 

       �ŝŵƉƌŽǀĞŵĞŶƚƐ͘� 

Actual Adopted Adopted
FY20 FY21 FY22

Non-Departmental
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 0 12,903,723
  Capital Outlay 0 7,060,315 15,521,636
  Transfers 0 0 0
    Department Total $0 $7,060,315 $28,425,359

Police Department
  Personal Services $0 $0 $0
  Other Services & Charges 0 0 0
  Supplies 0 7,099,014 0
  Capital Outlay 0 0 0
  Transfers 0 0 0
    Department Total $0 $7,099,014 $0

All Departments   
  Personal Services $0 $0 $1,500,000
  Other Services & Charges 0 1,500,000 240,752
  Supplies 0 9,086,738 14,891,447
  Capital Outlay 0 12,171,606 24,812,317
  Transfers 0 0 0
Total Expenditures $0 $22,758,344 $41,444,516

Use of Fund Balance
Beginning Fund Balance ($2,021,564) $0 $15,403,605
Additions/(Reductions) to Fund Balance 2,021,564 15,403,605 * (15,403,605) **

Ending Fund Balance $0 $15,403,605 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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dŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� /ŵƉƌŽǀĞŵĞŶƚ� ĂŶĚ�
^ƉĞĐŝĂů� ^ĞƌǀŝĐĞƐ� �ƐƐĞƐƐŵĞŶƚ� �ŝƐƚƌŝĐƚƐ�
&ƵŶĚ� ǁĂƐ� ĐƌĞĂƚĞĚ� ŝŶ� ϮϬϬϭ� ĨŽƌ� ƚŚĞ�
�ŽǁŶƚŽǁŶ� KŬůĂŚŽŵĂ� �ŝƚǇ� �ƵƐŝŶĞƐƐ�
/ŵƉƌŽǀĞŵĞŶƚ� �ŝƐƚƌŝĐƚ� ;�/�Ϳ� ĂŶĚ� ƚŚĞ�
^ƚŽĐŬǇĂƌĚƐ� �/�͘� � ^ŝŶĐĞ� ƚŚĞŶ͕� �/�Ɛ� ĨŽƌ��
tĞƐƚĞƌŶ� �ǀĞŶƵĞ͕� �ĂƉŝƚŽů� ,ŝůů͕� ƚŚĞ�
�ĚǀĞŶƚƵƌĞ� �ŝƐƚƌŝĐƚ͕� ĂŶĚ� hƉƚŽǁŶ� ϮϯƌĚ�
^ƚƌĞĞƚ� ŚĂǀĞ� ďĞĞŶ� ĨŽƌŵĞĚ͘� � dŚĞ�
^ƚŽĐŬǇĂƌĚƐ͕�tĞƐƚĞƌŶ��ǀĞŶƵĞ͕�ĂŶĚ��ĂƉŝƚŽů�
,ŝůů� �/�Ɛ� ŚĂǀĞ� Ăůů� ďĞĞŶ� ƌĞŶĞǁĞĚ� ĨŽƌ� Ă�
ƐĞĐŽŶĚ� ƚĞŶ-ǇĞĂƌ� ƚĞƌŵ͕� ǁŚŝůĞ� ƚŚĞ�
�ŽǁŶƚŽǁŶ� �/�� ŚĂƐ� ďĞĞŶ� ƌĞŶĞǁĞĚ� ĨŽƌ� Ă�
ƚŚŝƌĚ� ƚĞƌŵ͘� �ĞŶĞĮƚ� ĂƐƐĞƐƐŵĞŶƚ� ĚŝƐƚƌŝĐƚƐ� ŝŵƉƌŽǀĞ� ĂŶĚ� ĐŽŶǀĞǇ� ƐƉĞĐŝĂů� ďĞŶĞĮƚƐ� ƚŽ� ƉƌŽƉĞƌƟĞƐ� ůŽĐĂƚĞĚ�
ǁŝƚŚŝŶ� ƚŚĞ� ďŽƵŶĚĂƌŝĞƐ� ŽĨ� ƚŚĞ� ĚŝƐƚƌŝĐƚƐ͘� � dŚĞ� ĚŝƐƚƌŝĐƚƐ� ĂůƐŽ� ĮŶĂŶĐĞ� ŶĞǁ� ŝŵƉƌŽǀĞŵĞŶƚƐ� ĂŶĚ� ƐĞƌǀŝĐĞƐ͕�
ŝŶĐůƵĚŝŶŐ�ƐƚƌĞĞƚ�ďĞĂƵƟĮĐĂƟŽŶ͕�ŵĂŝŶƚĞŶĂŶĐĞ͕�ŵĂƌŬĞƟŶŐ�ĂŶĚ�ŝŵĂŐĞ�ĞŶŚĂŶĐĞŵĞŶƚ�ƉƌŽŐƌĂŵƐ�ĂďŽǀĞ�ĂŶĚ�
ďĞǇŽŶĚ�ƚŚŽƐĞ�ĐƵƌƌĞŶƚůǇ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ͘���ƐƐĞƐƐŵĞŶƚƐ�ĂƌĞ�ĐĂůĐƵůĂƚĞĚ�ĂŶŶƵĂůůǇ�ĂŶĚ�ĐŽůůĞĐƚĞĚ�ďǇ�ƚŚĞ�
�ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ� ŝŶ� ƚŚŝƐ� ĨƵŶĚ͘� �dŚĞ�ĚŝƐƚƌŝĐƚƐ�ƉƌŽǀŝĚĞ�ĐůĂŝŵƐ� ƚŽ� ƚŚĞ��ŝƚǇ� ƚŽ�ĐŽǀĞƌ�ƐĞƌǀŝĐĞƐ�Žƌ�ĚĞďƚ�
ƐĞƌǀŝĐĞ�ĂƐ�ĚĞƚĂŝůĞĚ� ŝŶ� ƚŚĞ�ƌĞƐƉĞĐƟǀĞ�ĐŽŶƚƌĂĐƚƐ͘� �dŚĞ�ĂƐƐĞƐƐŵĞŶƚ�ƌĂƚĞƐ�ĂŶĚ�ĐŽŶƚƌĂĐƚ� ĨŽƌ�ƚŚĞ�ƵƉĐŽŵŝŶŐ�
ĮƐĐĂů�ǇĞĂƌ�ĂƌĞ�ŶŽƚ�ǇĞƚ�ĮŶĂůŝǌĞĚ͘��tŚĞŶ�ƚŚĞ�ĂƐƐĞƐƐŵĞŶƚƐ�ĂŶĚ�ĐŽŶƚƌĂĐƚƐ�ĂƌĞ�ĮŶĂůŝǌĞĚ�ĂŶ�ĂŵĞŶĚŵĞŶƚ�ƚŽ�
ƚŚĞ�ďƵĚŐĞƚ�ŵĂǇ�ďĞ�ƉƌĞƐĞŶƚĞĚ�ƚŽ��ŽƵŶĐŝů�ĨŽƌ�ĐŽŶƐŝĚĞƌĂƟŽŶ͘ 
 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Assessments $3,643,218 $5,252,985 $4,505,576
    Interest 42,682 11,100 33,938
    Service Charges 3,002 2,872 4,206
    Transfers 0 0 0
    Fund Balance 0 0 0
Total Revenues $3,688,902 $5,266,957 $4,543,720

Expenditures - Non-Departmental
    Personal Services $0 $0 $0
    Other Services & Charges 3,428,356 5,266,957 4,543,720
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $3,428,356 $5,266,957 $4,543,720

Use of Fund Balance
Beginning Fund Balance $1,833,869 $2,094,415 $31,661
Additions/(Reductions) to Fund Balance 260,546 (2,062,754) * 0 **

Ending Fund Balance $2,094,415 $31,661 * $31,661 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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KŶ� EŽǀĞŵďĞƌ� ϭϯ͕� ϮϬϬϭ͕� KŬůĂŚŽŵĂ� �ŝƚǇ�
ǀŽƚĞƌƐ� ĂƉƉƌŽǀĞĚ� Ă� ůŝŵŝƚĞĚ� ƚĞƌŵ͕� ůŝŵŝƚĞĚ�
ƉƵƌƉŽƐĞ� ƐĂůĞƐ� ƚĂǆ� ƚŽ� ďĞ� ĞĂƌŵĂƌŬĞĚ� ĨŽƌ�
ĐĞƌƚĂŝŶ�ƉƵďůŝĐ�ƐĐŚŽŽů�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ͘��dŚĞ�
ƌĂƚĞ�ŽĨ�ƚŚĞ�ƚĂǆ�ǁĂƐ�ŽŶĞ-ŚĂůĨ�ƉĞƌĐĞŶƚ�ĨƌŽŵ�
:ĂŶƵĂƌǇ� ϭ͕� ϮϬϬϮ� ƵŶƟů� �Ɖƌŝů� ϭ͕� ϮϬϬϯ�ǁŚĞŶ�
ƚŚĞ�ƌĂƚĞ�ĐŚĂŶŐĞĚ�ƚŽ�ŽŶĞ�ƉĞƌĐĞŶƚ͘��dŚĞ�ƚĂǆ�
ĞǆƉŝƌĞĚ�ŽŶ�:ĂŶƵĂƌǇ�ϭ͕�ϮϬϬϵ͘�dŚĞ�K�D�W^�
ƚƌƵƐƚ� ǁĂƐ� ĚŝƐƐŽůǀĞĚ� ŝŶ� &zϭϴ� ĂŶĚ� ƚŚĞ�
ƌĞŵĂŝŶŝŶŐ�ĨƵŶĚƐ�ǁŝůů�ďĞ�ƵƐĞĚ�ƚŽ�ĐŽŵƉůĞƚĞ�
ĞǆŝƐƟŶŐ�ƉƌŽũĞĐƚƐ͘ 
 

K»½�«ÊÃ���®ãù�D�ãÙÊÖÊ½®ã�Ä��Ù���Wç�½®��^�«ÊÊ½Ý�
^�½�Ý�d�ø�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  City/Schools Sales Tax $0  $0  $0
  Interest 96,372  0  43,971
  Other 10,842  0  0
  Service Charges 0  0  0
  Transfers 0  0  0
  Fund Balance 0  4,702,088  1,915,557
Total Revenues $107,215 $4,702,088 $1,959,528

Expenditures - City Manager's Office
  Personal Services $0 $0 $0
  Other Services & Charges 12,786 100,000 43,978
  Supplies 0 0 0
  Capital Outlay 1,502,742 4,602,088 1,915,550
  Transfers 0 0 0
Total Expenditures $1,515,528 $4,702,088 $1,959,528

Use of Fund Balance
Beginning Fund Balance $5,609,107 $4,200,794 $1,915,557
Additions/(Reductions) to Fund Balance (1,408,313) (2,285,237) * (1,915,557) **

Ending Fund Balance $4,200,794 $1,915,557 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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�Ɛ�ƉĂƌƚ�ŽĨ�ƚŚĞ�ĐƌĞĂƟŽŶ�ŽĨ�ƐŽŵĞ�d/&�
ĚŝƐƚƌŝĐƚƐ͕� ƚŚĞ� ^ƚĂƚĞ� ŽĨ� KŬůĂŚŽŵĂ�
ĐŽŵŵŝƩĞĚ� ƚŽ�ŵĂƚĐŚ� ƐĂůĞƐ� ĂŶĚ� ƵƐĞ�
ƚĂǆ� ĚĞƌŝǀĞĚ� ĨƌŽŵ� ŝŵƉƌŽǀĞŵĞŶƚ�
ĞīŽƌƚƐ�ŝŶ�ƚŚĞ�ƌĞƐƉĞĐƟǀĞ�ĂƌĞĂƐ͘��dŚŝƐ�
ĚĞĚŝĐĂƚĞĚ� ĨƵŶĚ� ŝƐ� ƌĞƐƚƌŝĐƚĞĚ� ĨŽƌ�
ĞĐŽŶŽŵŝĐ� ĚĞǀĞůŽƉŵĞŶƚ� ƉƵƌƉŽƐĞƐ�
ĂƐƐŽĐŝĂƚĞĚ� ǁŝƚŚ� ƚŚĞƐĞ� d/&� ĚŝƐƚƌŝĐƚƐ�
ĂŶĚ� ŝƐ� ĐƵƌƌĞŶƚůǇ� ƵƐĞĚ� ƚŽ� ĨƵŶĚ� ƚĂǆ�
ĂŶƟĐŝƉĂƟŽŶ�ĚĞďƚ� ƌĞƉĂǇŵĞŶƚ� ŝŶ� ƚŚĞ�
KŬůĂŚŽŵĂ� �ŝƚǇ� �ĐŽŶŽŵŝĐ�
�ĞǀĞůŽƉŵĞŶƚ�dƌƵƐƚ͘ 
 

K»½�«ÊÃ���®ãù�d�ø�/Ä�Ù�Ã�Äã�&®Ä�Ä�®Ä¦�;d/&Ϳ�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Tax Increment Financing Match $0  $850,000  $1,490,144
   Interest 3,262  0  0
  Fund Balance 0  130,188  300,000
Total Revenues $3,262 $980,188 $1,790,144

Expenditures - City Manager's Office
  Personal Services $0 $0 $0
  Other Services & Charges 0 980,188 1,790,144
  Supplies 0 0 0
  Capital Outlay 0 0 0
  Transfers 0 0 0
  Reserve for Future Capital Costs 0 0 0
Total Expenditures $0 $980,188 $1,790,144

Use of Fund Balance
Beginning Fund Balance ($3,262) $0 $300,000
Additions/(Reductions) to Fund Balance 3,262 300,000 * (300,000) **

Ending Fund Balance $0 $300,000 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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WÊ½®����Ä��&®Ù����Ö®ã�½��Øç®ÖÃ�Äã�^�½�Ý�d�ø�&çÄ�� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Police and Fire Equipment Sales Tax $0  $0  $0
    Interest 57,562  20,000  17,211
    Other 28,802  0  0
    Fund Balance 0  2,548,570  2,485,751
Total Revenues $86,364 $2,568,570 $2,502,962

Expenditures

City Manager's Office
    Personal Services $0 $0 $0
    Other Services & Charges 335,846 1,194,691 1,006,869
    Supplies 123,389 343,201 102,631
    Capital Outlay 623,898 850,881 359,092
    Transfers 0 0 0
    Department Total $1,083,134 $2,388,773 $1,468,592

Fire
    Personal Services $0 $0 $0
    Other Services & Charges 0 1,937 1,936
    Supplies 0 0 0
    Capital Outlay 0 7,011 7,011
    Transfers 0 0 0
    Department Total $0 $8,948 $8,947

Information Technology
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 854,575
    Transfers 0 0 0
    Department Total $0 $0 $854,575

Non-Department
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $0 $0
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dŚĞ� WŽůŝĐĞ� ĂŶĚ� &ŝƌĞ� �ĂƉŝƚĂů� �ƋƵŝƉŵĞŶƚ�
^ĂůĞƐ� dĂǆ� &ƵŶĚ� ǁĂƐ� ĞƐƚĂďůŝƐŚĞĚ� ŝŶ� &zϬϭ͘��
&ƵŶĚŝŶŐ� ǁĂƐ� ƉƌŽǀŝĚĞĚ� ƚŚƌŽƵŐŚ� Ă� ϯϮ-
ŵŽŶƚŚ� ŽŶĞ-ŚĂůĨ� ĐĞŶƚ� ƐĂůĞƐ� ƚĂǆ� ĂƉƉƌŽǀĞĚ�
ďǇ� �ŝƚǇ� ǀŽƚĞƌƐ� ŽŶ� DĂƌĐŚ� ϭϰ͕� ϮϬϬϬ� ĨŽƌ�
ƉŽůŝĐĞ�ĂŶĚ�ĮƌĞ�ĐĂƉŝƚĂů�ĞƋƵŝƉŵĞŶƚ�ƉƌŽũĞĐƚƐ�
ďĞŐŝŶŶŝŶŐ� :ƵůǇ�ϭ͕�ϮϬϬϬ�ĂŶĚ�ĞŶĚŝŶŐ�DĂƌĐŚ�
ϭ͕�ϮϬϬϯ͘��ŵŽŶŐ�ƚŚĞ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�
ĨƵŶĚĞĚ� ĂƌĞ� ƉŽůŝĐĞ� ĂŶĚ� ĮƌĞ� ǀĞŚŝĐůĞƐ͕�
ŝŶĨŽƌŵĂƟŽŶ� ƐǇƐƚĞŵƐ͕� ŵŽďŝůĞ� ĚĂƚĂ�
ƐǇƐƚĞŵƐ͕�Ă��ŝƚǇǁŝĚĞ�ƌĂĚŝŽ�ĐŽŵŵƵŶŝĐĂƟŽŶ�
ƐǇƐƚĞŵ͕��ŝƚǇ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĐŽŵƉƵƚĞƌ-ĂŝĚĞĚ�
ĚŝƐƉĂƚĐŚ� ƐǇƐƚĞŵƐ͕� Ă� ĐŽŵŵƵŶŝĐĂƟŽŶƐ�
ŶĞƚǁŽƌŬ�ƚŽ�ƐƵƉƉŽƌƚ�ŵŽďŝůĞ�ĚĂƚĂ�ƐǇƐƚĞŵƐ͕�
ŝŵƉƌŽǀĞŵĞŶƚƐ� ŝŶ� ƚŚĞ� ƉƵďůŝĐ� ĞŵĞƌŐĞŶĐǇ�
ǁĂƌŶŝŶŐ�ƐǇƐƚĞŵ�ĂŶĚ�ƉŽůŝĐĞ�ŚĞůŝĐŽƉƚĞƌƐ͘ 
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Actual Adopted Adopted
FY20 FY21 FY22

Police
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 3,484 3,483
    Capital Outlay 0 167,365 167,365
    Transfers 0 0 0
    Department Total $0 $170,849 $170,848

All Departments
    Personal Services $0 $0 $0
    Other Services & Charges 335,846 1,196,628 1,008,805
    Supplies 123,389 346,685 106,114
    Capital Outlay 623,898 1,025,257 1,388,043
    Transfers 0 0 0
Total Expenditures $1,083,134 $2,568,570 $2,502,962

Use of Fund Balance
Beginning Fund Balance $3,515,306 $2,518,536 $5,034,321
Additions/(Reductions) to Fund Balance (996,769) 2,515,785 * (2,485,751) **

Ending Fund Balance $2,518,536 $5,034,321 * $2,548,570 **

*     Estimated.
**  Assumes budgeted revenues and expenditures.
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dŚĞ� WŽůŝĐĞ� ^ĞƌǀŝĐĞƐ͕� &ĂĐŝůŝƟĞƐ� Žƌ�
�ƋƵŝƉŵĞŶƚ�dĂǆ�&ƵŶĚ�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ� ŝŶ�
&zϵϬ͘� � &ƵŶĚŝŶŐ� ŝƐ� ƉƌŽǀŝĚĞĚ� ƚŚƌŽƵŐŚ� Ă�
ĚĞĚŝĐĂƚĞĚ� ƚŚƌĞĞ-ƋƵĂƌƚĞƌ-ĐĞŶƚ� ƐĂůĞƐ� ƚĂǆ�
ĂƉƉƌŽǀĞĚ�ďǇ��ŝƚǇ�ǀŽƚĞƌƐ�ƚŽ�ĨƵŶĚ�ŶĞǁ�Žƌ�
ŝŵƉƌŽǀĞĚ� ƉƵďůŝĐ� ƐĂĨĞƚǇ� ƐĞƌǀŝĐĞƐ͘� � dŚĞ�
&ƵŶĚ� ƌĞĐĞŝǀĞƐ� ŽŶĞ-ŚĂůĨ� ŽĨ� ƌĞǀĞŶƵĞƐ�
ĐŽůůĞĐƚĞĚ� ƚŚƌŽƵŐŚ� ƚŚĞ� ƐƉĞĐŝĂů� ƐĂůĞƐ� ƚĂǆ͘��
�ĂĐŚ� ǇĞĂƌ� ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů� ĂĚŽƉƚƐ� Ă�
ƌĞƐŽůƵƟŽŶ� ƐƉĞĐŝĨǇŝŶŐ� ƚŚĞ� ƐƉĞĐŝĮĐ�
ƉƌŽũĞĐƚƐ�ĂŶĚ�ĨƵŶĚŝŶŐ�ůĞǀĞůƐ�ŝŶ�ƚŚĞ�WŽůŝĐĞ�
^ĞƌǀŝĐĞƐ͕� &ĂĐŝůŝƟĞƐ� Žƌ� �ƋƵŝƉŵĞŶƚ� dĂǆ�
&ƵŶĚ͘ 
 
 
 
 
 
 

WÊ½®���^�½�Ý�d�ø�&çÄ��;WÊ½®���^�Ùò®��Ý͕�&��®½®ã®�Ý�ÊÙ�
�Øç®ÖÃ�Äã�d�ø�&çÄ�Ϳ 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Special Sales Tax $42,232,377  $40,120,576  $43,914,436
    Interest 378,222  501,878  171,939
    Other 325  0  0
    Service Charges 189,670  0  261,316
    Transfers 0  0  0
    Fund Balance 0  4,553,399  3,220,614
Total Revenues $42,800,594 $45,175,853 $47,568,305

Expenditures - Police
    Personal Services $37,624,746 $38,135,483 $38,992,664
    Other Services & Charges 3,942,659 4,652,481 5,181,490
    Supplies 2,544,456 1,355,993 1,794,151
    Capital Outlay 157,072 1,031,896 1,600,000
    Transfers 0 0 0
Total Expenditures $44,268,933 $45,175,853 $47,568,305

Use of Fund Balance
Beginning Fund Balance $17,109,017 $15,640,679 $16,599,741
Additions/(Reductions) to Fund Balance (1,468,339) 959,062 * (3,220,614) **

Ending Fund Balance $15,640,679 $16,599,741 * $13,379,127 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.  
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dŚĞ� ^ŽůŝĚ� tĂƐƚĞ� DĂŶĂŐĞŵĞŶƚ� &ƵŶĚ͕�
ĨŽƌŵĞƌůǇ� ƚŚĞ� ^ĂŶŝƚĂƟŽŶ� &ƵŶĚ͕� ǁĂƐ�
ĞƐƚĂďůŝƐŚĞĚ� ƚŽ� ƚƌĂĐŬ� ƚŚĞ� ƌĞǀĞŶƵĞƐ� ĂŶĚ�
ĞǆƉĞŶĚŝƚƵƌĞƐ� ŽĨ� ƌĞĨƵƐĞ� ĐŽůůĞĐƟŽŶ�
ĂĐƟǀŝƟĞƐ͘� �ZĞǀĞŶƵĞƐ�ĂƌĞ�ĮƌƐƚ�ĐŽůůĞĐƚĞĚ�ďǇ�
ƚŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� �ŶǀŝƌŽŶŵĞŶƚĂů�
�ƐƐŝƐƚĂŶĐĞ� dƌƵƐƚ� ;K���dͿ� ĂŶĚ� ƚŚĞŶ�
ƚƌĂŶƐĨĞƌƌĞĚ� ŵŽŶƚŚůǇ� ƚŽ� ƚŚĞ� ^ŽůŝĚ� tĂƐƚĞ�
DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ�ĨŽƌ�ŽƉĞƌĂƟŽŶƐ͘ 
 
dŚĞ� ^ŽůŝĚ� tĂƐƚĞ� DĂŶĂŐĞŵĞŶƚ� �ŝǀŝƐŝŽŶ�
ǁĂƐ� ŵŽǀĞĚ� ĨƌŽŵ� ƚŚĞ� WƵďůŝĐ� tŽƌŬƐ�
�ĞƉĂƌƚŵĞŶƚ� ƚŽ� ƚŚĞ� tĂƚĞƌ� ĂŶĚ�
tĂƐƚĞǁĂƚĞƌ� hƟůŝƟĞƐ� �ĞƉĂƌƚŵĞŶƚ� ĂƐ� ƉĂƌƚ�

ŽĨ� ƚŚĞ� &zϵϴ� ďƵĚŐĞƚ͘� dŚĞ� �ŝǀŝƐŝŽŶ� ĨƵŶĐƟŽŶƐ� ĂƐ� ĂŶ� ĞŶƚĞƌƉƌŝƐĞ� ĨƵŶĚ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƚŚĞ� ƐƵƉĞƌǀŝƐŝŽŶ͕�
ĐŽŽƌĚŝŶĂƟŽŶ� ĂŶĚ� ĐŽŶƚƌŽů� ŽĨ� ǀĂƌŝŽƵƐ� ǁŽƌŬ� ĂĐƟǀŝƟĞƐ� ƚŚĂƚ� ĐŽŶƚƌŝďƵƚĞ� ƚŽ� ƚŚĞ� ŚĞĂůƚŚ͕� ǁĞůĨĂƌĞ� ĂŶĚ�
ďĞĂƵƟĮĐĂƟŽŶ�ŽĨ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƚŚƌŽƵŐŚ�Ă�ŚŝŐŚ�ůĞǀĞů�ŽĨ�ƌĞĨƵƐĞ�ĐŽůůĞĐƟŽŶ�ƐĞƌǀŝĐĞƐ͘� 
 
�ƵƌŝŶŐ�&zϮϭ͕�ƚŚĞ�^ŽůŝĚ�tĂƐƚĞ�DĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵ�ǁĂƐ�ĐŽŶƐŽůŝĚĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ǁĂƚĞƌ�ĂŶĚ�ǁĂƐƚĞǁĂƚĞƌ�
ƐǇƐƚĞŵƐ� ƵŶĚĞƌ� ƚŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ�tĂƚĞƌ� hƟůŝƟĞƐ� dƌƵƐƚ� ;K�thdͿ͘� �Ɛ� ƉĂƌƚ� ŽĨ� ƚŚĞ� ŵĞƌŐĞƌ͕� ƚŚĞ� ^ŽůŝĚ�
tĂƐƚĞ�DĂŶĂŐĞŵĞŶƚ��ĂƐŚ�&ƵŶĚ�ǁĂƐ�ŵĞƌŐĞĚ�ǁŝƚŚ�ƚŚĞ�hƟůŝƟĞƐ�&ƵŶĚ͘ 

^Ê½®��t�Ýã��D�Ä�¦�Ã�Äã�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Interest  $32,847  $50,862  $0
    Transfers 9,615,000  10,095,047  0
    Fund Balance 0  1,000,000  0
Total Revenues $9,647,847 $11,145,909 $0

Expenditures - Utilities
    Personal Services $8,109,244 $9,057,630 $0
    Other Services & Charges 1,414,516 1,886,119 0
    Supplies 93,306 202,160 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $9,617,066 $11,145,909 $0

Use of Fund Balance
Beginning Fund Balance $1,268,635 $1,299,416 $0
Additions/(Reductions) to Fund Balance 30,781 (1,299,416) * 0 **

Ending Fund Balance $1,299,416 $0 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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^Ö��®�½�WçÙÖÊÝ��&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Donations $218,263  $362,245  $187,905
    Fees 238,363  347,876  228,117
    Interest 328,432  320,211  184,535
    Other 2,600,278  556,247  25,000
    Service Charges 67,132  320,562  119,080
    Transfers 1,000,000  1,000,000  1,500,000
    Fund Balance 0  7,493,646  9,087,936
Total Revenues $4,452,468 $10,400,787 $11,332,573

Expenditures

City Clerk's Office
    Personal Services $0 $0 $0
    Other Services & Charges 78,837 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $78,837 $0 $0

City Manager's Office
    Personal Services $0 $0 $0
    Other Services & Charges 0 185,880 8,159
    Supplies 0 0 0
    Capital Outlay 0 2,100 213,437
    Transfers 0 0 0
    Department Total $0 $187,980 $221,596

Development Services
    Personal Services $0 $0 $0
    Other Services & Charges 436,978 1,017,324 1,170,373
    Supplies 75,575 598,233 87,128
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $512,553 $1,615,557 $1,257,501

Fire
    Personal Services $0 $0 $0
    Other Services & Charges 0 15,462 18,449
    Supplies 0 23,411 109,824
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $38,873 $128,273
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Actual Adopted Adopted
FY20 FY21 FY22

Non-Departmental
    Personal Services $0 $0 $0
    Other Services & Charges 0 500,000 0
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $500,000 $0

Parks and Recreation
    Personal Services $0 $0 $0
    Other Services & Charges 645,887 2,054,065 3,232,634
    Supplies 71,237 987,232 606,669
    Capital Outlay 377,920 1,487,981 2,026,590
    Transfers 0 0 0
    Department Total $1,095,044 $4,529,278 $5,865,893

Planning
    Personal Services $0 $0 $0
    Other Services & Charges 136,841 287,426 301,392
    Supplies 0 0 0
    Capital Outlay 0 7,482 5,818
    Transfers 1,664 0 60,000
    Department Total $138,504 $294,908 $367,210

Police
    Personal Services $0 $0 $0
    Other Services & Charges 0 37,542 36,525
    Supplies 0 25,730 25,011
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $0 $63,272 $61,536

Public Works
    Personal Services $0 $0 $0
    Other Services & Charges 340,211 188,599 637,082
    Supplies 0 0 1,975
    Capital Outlay 1,002,904 2,982,320 2,791,507
    Transfers 0 0 0
    Department Total $1,343,115 $3,170,919 $3,430,564
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dŚĞ�^ƉĞĐŝĂů�WƵƌƉŽƐĞ�&ƵŶĚ�ŝƐ�ƵƐĞĚ�ƉƌŝŵĂƌŝůǇ�
ĨŽƌ�ĚŽŶĂƟŽŶƐ�ƚŽ�ƚŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�
Žƌ� ĨŽƌ� ŽƚŚĞƌ� ĚĞƐŝŐŶĂƚĞĚ� ƵƐĞƐ͘� � dŚĞ�
ĞǆƉĞŶĚŝƚƵƌĞƐ� ĂƌĞ� ŵĂĚĞ� ĨƌŽŵ� ƐƉĞĐŝĮĐ�
ĂĐĐŽƵŶƚƐ� ĚĞƐŝŐŶĂƚĞĚ� ĨŽƌ� ĞĂĐŚ� ƐƉĞĐŝĂů�
ƉƵƌƉŽƐĞ͘��dǇƉŝĐĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŽĨ�ƚŚĞ�ĨƵŶĚ�
ĂƌĞ� ƉƌŽũĞĐƚƐ� ƌĞůĂƟŶŐ� ƚŽ� ŝŵƉƌŽǀĞŵĞŶƚƐ� ďǇ�
ŶĞŝŐŚďŽƌŚŽŽĚ� ĂƐƐŽĐŝĂƟŽŶƐ͕� ƌĞĐƌĞĂƟŽŶ�
ŝŵƉƌŽǀĞŵĞŶƚƐ͕� ƌĞŶŽǀĂƟŽŶƐ� ŝŶ� ƉĂƌŬƐ͕�
ŝŵƉƌŽǀĞŵĞŶƚƐ� Ăƚ� ƚŚĞ� ĂŶŝŵĂů� ƐŚĞůƚĞƌ͕� ĂŶĚ�
ƉƌŽũĞĐƚƐ�ƌĞůĂƟŶŐ�ƚŽ�ĮƌĞ�ƐĂĨĞƚǇ͘ 
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Actual Adopted Adopted
FY20 FY21 FY22

All Departments
    Personal Services $0 $0 $0
    Other Services & Charges 1,638,754 4,286,298 5,404,614
    Supplies 146,811 1,634,606 830,607
    Capital Outlay 1,380,824 4,479,883 5,037,352
    Transfers 1,664 0 60,000
Total Expenditures $3,168,053 $10,400,787 $11,332,573

Use of Fund Balance
Beginning Fund Balance $8,481,270 $9,765,684 $9,087,936
Additions/(Reductions) to Fund Balance 1,284,414 (677,748) * (9,087,936) **

Ending Fund Balance $9,765,684 $9,087,936 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.



&çÄ��^çÃÃ�Ùù 

�-ϱϳ 

 
dŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� ^ƉŽƌƚƐ� &ĂĐŝůŝƟĞƐ�
/ŵƉƌŽǀĞŵĞŶƚ�^ĂůĞƐ�dĂǆ�&ƵŶĚ͕�ĞƐƚĂďůŝƐŚĞĚ�
ŝŶ� &zϬϴ� ƉƵƌƐƵĂŶƚ� ƚŽ� ǀŽƚĞƌ� ĂƉƉƌŽǀĂů� ŽŶ�
DĂƌĐŚ�ϰ͕�ϮϬϬϴ͕�ŝƐ�Ă�ůŝŵŝƚĞĚ�ƚĞƌŵ͕�ůŝŵŝƚĞĚ�
ƉƵƌƉŽƐĞ� ƐĂůĞƐ� ƚĂǆ� ĞĂƌŵĂƌŬĞĚ� ĨŽƌ� ĐĞƌƚĂŝŶ�
ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ� ƌĞůĂƟŶŐ� ƚŽ� ƚŚĞ�
�ŝƚǇ͛Ɛ� ƐƉŽƌƚƐ� ĂƌĞŶĂ� ĂŶĚ� ƚŚĞ� ĐŽŶƐƚƌƵĐƟŽŶ�
ŽĨ� ƚŚĞ� ƉƌŽĨĞƐƐŝŽŶĂů� ďĂƐŬĞƚďĂůů� ƚĞĂŵ�
ƉƌĂĐƟĐĞ� ĨĂĐŝůŝƚǇ͘� � &ƵŶĚŝŶŐ� ǁĂƐ� ƉƌŽǀŝĚĞĚ�
ƚŚƌŽƵŐŚ�Ă�ŽŶĞ�ƉĞƌĐĞŶƚ� � ƚĞŵƉŽƌĂƌǇ� ƐĂůĞƐ�
ƚĂǆ� ƚŚĂƚ� ďĞŐĂŶ� ŽŶ� :ĂŶƵĂƌǇ� ϭ͕� ϮϬϬϵ� ĂŶĚ�
ĞǆƉŝƌĞĚ�ŽŶ�DĂƌĐŚ�ϯϭ͕�ϮϬϭϬ͘

^ÖÊÙãÝ�&��®½®ã®�Ý�^�½�Ý�d�ø�&çÄ��;K»½�«ÊÃ���®ãù�
^ÖÊÙãÝ�&��®½®ã®�Ý�/ÃÖÙÊò�Ã�Äã�^�½�Ý�d�ø�&çÄ�Ϳ 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Sports Facilities Sales Tax $0  $500  $0
  Interest 935  623  0
  Other 1,227  0  0
  Fund Balance 0  49,136  50,373
Total Revenues $2,162 $50,259 $50,373

Expenditures - City Manager's Office
  Personal Services $0 $0 $0
  Other Services & Charges 0 28,788 28,902
  Supplies 0 21,471 21,471
  Capital Outlay 0 0 0
  Transfers 0 0 0
Total Expenditures $0 $50,259 $50,373

Use of Fund Balance
Beginning Fund Balance $47,608 $49,770 $50,373
Additions/(Reductions) to Fund Balance 2,162 603 * (50,373) **

Ending Fund Balance $49,770 $50,373 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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&çÄ��^çÃÃ�Ùù 

�-ϱϴ 

 
dŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� ^ƉŽƌƚƐ� &ĂĐŝůŝƟĞƐ� hƐĞ�
dĂǆ� ŝƐ�ƚŚĞ�ĐŽŵƉĂŶŝŽŶ�ƵƐĞ�ƚĂǆ�ƚŽ�ƚŚĞ�ŽŶĞ-
ĐĞŶƚ�KŬůĂŚŽŵĂ��ŝƚǇ�^ƉŽƌƚƐ�&ĂĐŝůŝƟĞƐ�^ĂůĞƐ�
dĂǆ͘� � dŚĞ� ƚĂǆ� ƉƌŽǀŝĚĞƐ� Ă� ůĞǀǇ� ŽĨ� ŽŶĞ�
ƉĞƌĐĞŶƚ� ŽŶ� ƚŚĞ� ƐĂůĞ� ŽĨ� ƚĂŶŐŝďůĞ� ƉĞƌƐŽŶĂů�
ƉƌŽƉĞƌƚǇ� ŶŽƚ� ƐƵďũĞĐƚ� ƚŽ� ƐĂůĞƐ� ƚĂǆ� ĨƌŽŵ�
:ĂŶƵĂƌǇ�ϭ͕�ϮϬϬϵ�ƚŚƌŽƵŐŚ�DĂƌĐŚ�Ϯϭ͕�ϮϬϭϬ͘��
dŚĞ� �ŝƚǇ� �ŽƵŶĐŝů� ŚĂƐ� ĞǆƉƌĞƐƐĞĚ� ŝƚƐ� ŝŶƚĞŶƚ�
ƚŽ� ƵƐĞ� ƚŚŝƐ� ĨƵŶĚ� ĨŽƌ� ĞǆƉĞŶƐĞƐ� ƌĞůĂƚĞĚ� ƚŽ�
ƚŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� ^ƉŽƌƚƐ� &ĂĐŝůŝƟĞƐ� ^ĂůĞƐ�
dĂǆ� &ƵŶĚ� ĂŶĚ� � ƚŚĞ� ĨƵŶĚŝŶŐ� ŽĨ� ŽƚŚĞƌ� �ŝƚǇ�
ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ� ĂƐ� ƐƉĞĐŝĮĞĚ� ďǇ� Ă�
ƌĞƐŽůƵƟŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů͘ 
 

^ÖÊÙãÝ�&��®½®ã®�Ý�hÝ��d�ø�&çÄ��;K»½�«ÊÃ���®ãù�
^ÖÊÙãÝ�&��®½®ã®�Ý�/ÃÖÙÊò�Ã�Äã�hÝ��d�ø�&çÄ�Ϳ 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
  Sports Facilities Use Tax $0  $0  $0
  Interest 1,898  1,153  0
  Other (725)  0  0
  Fund Balance 0  98,652  98,652
Total Revenues $1,173 $99,805 $98,652

Expenditures - City Manager's Office
  Personal Services $0 $0 $0
  Other Services & Charges 0 99,805 98,652
  Supplies 0 0 0
  Capital Outlay 0 0 0
  Transfers 0 0 0
    Department Total $0 $99,805 $98,652

Use of Fund Balance
Beginning Fund Balance $97,978 $99,151 $98,652
Additions/(Reductions) to Fund Balance 1,173 (499) * (98,652) **

Ending Fund Balance $99,151 $98,652 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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&çÄ��^çÃÃ�Ùù 

�-ϱϵ 

 
dŚĞ� ^ƚŽƌŵǁĂƚĞƌ� �ƌĂŝŶĂŐĞ� hƟůŝƚǇ� &ƵŶĚ�
ǁĂƐ� ĞƐƚĂďůŝƐŚĞĚ� ďǇ� �ŽƵŶĐŝů� ŽŶ� :ƵŶĞ� ϭϯ͕�
ϭϵϵϱ� ƚŽ� ĂĚĚƌĞƐƐ� ĨĞĚĞƌĂů� ŵĂŶĚĂƚĞƐ�
ŐŽǀĞƌŶŝŶŐ� EĂƟŽŶĂů� WŽůůƵƟŽŶ� �ŝƐĐŚĂƌŐĞ�
�ůŝŵŝŶĂƟŽŶ� ^ǇƐƚĞŵ� ;EW��^Ϳ� ƉƌŽŐƌĂŵƐ�
ĂŶĚ� ŝƐ� ƌĞƐƉŽŶƐŝďůĞ� ĨŽƌ� ƉůĂŶŶŝŶŐ� ĂŶĚ�
ŝŵƉůĞŵĞŶƟŶŐ� ƐƚƌĂƚĞŐŝĞƐ� ĨŽƌ� ŝŵƉƌŽǀŝŶŐ�
ƚŚĞ� ƋƵĂůŝƚǇ� ŽĨ� ƐƚŽƌŵ� ĂŶĚ� ŽƚŚĞƌ� ƌƵŶŽī�
ǁĂƚĞƌƐ͘��dŚĞ�^ƚŽƌŵǁĂƚĞƌ��ƌĂŝŶĂŐĞ�hƟůŝƚǇ�
ĨƵŶĚ�ŝƐ�ĂŶ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚ�ǁŝƚŚ�ŽƉĞƌĂƟŶŐ�
ƌĞǀĞŶƵĞƐ�ŐĞŶĞƌĂƚĞĚ�ĨƌŽŵ�Ă�ĚƌĂŝŶĂŐĞ�ĨĞĞ͘��
&ĞĞƐ�ĂƌĞ�ďŝůůĞĚ�ŵŽŶƚŚůǇ�ĂůŽŶŐ�ǁŝƚŚ�ǁĂƚĞƌ͕�
ǁĂƐƚĞǁĂƚĞƌ͕�ĂŶĚ�ƐŽůŝĚ�ǁĂƐƚĞ�ĨĞĞƐ͘ 
 

^ãÊÙÃó�ã�Ù��Ù�®Ä�¦��hã®½®ãù�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Fees $18,347,815  $18,953,204  $18,049,941
    Interest 407,921  443,460  71,230
    Other 77  0  0
    Permits 106,130  109,399  117,581
    Reimbursements 255,766  255,766  255,766
    Service Charges 43,450  47,312  42,703
    Transfers 395,206  0  0
    Fund Balance 0  13,052,675  10,028,749
Total Revenues $19,556,364 $32,861,816 $28,565,970

Expenditures - Public Works
    Personal Services $9,839,548 $11,040,430 $11,645,711
    Other Services & Charges 4,639,484 19,606,570 14,870,527
    Supplies 1,173,855 1,601,354 1,500,394
    Capital Outlay 307,619 613,462 549,338
    Transfers 2,500,000 0 0
Total Expenditures $18,460,506 $32,861,816 $28,565,970

Use of Fund Balance
Beginning Fund Balance $20,672,128 $21,767,987 $29,249,210
Additions/(Reductions) to Fund Balance 1,095,859 7,481,223 * (10,028,749) **

Ending Fund Balance $21,767,987 $29,249,210 * $19,220,461 **

*     Estimated.
**  Assumes budgeted revenues and expenditures.
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&çÄ��^çÃÃ�Ùù 

�-ϲϬ 

 
 
 
dŚĞ� ^ƚƌĞĞƚ� ĂŶĚ� �ůůĞǇ� &ƵŶĚ� ƉƌŽǀŝĚĞƐ� ĨŽƌ�
ƐƚƌĞĞƚ� ƌĞƐƵƌĨĂĐŝŶŐ� ĂŶĚ� ŵĂũŽƌ� ƌĞƉĂŝƌƐ� ŽŶ�
�ŝƚǇ� ƐƚƌĞĞƚƐ� ƚŚĂƚ�ĂƌĞ� ŝŶ�ĂĚĚŝƟŽŶ� ƚŽ� ƚŚŽƐĞ�
ƉƌŽũĞĐƚƐ� ĨƵŶĚĞĚ� ƚŚƌŽƵŐŚ� 'ĞŶĞƌĂů�
KďůŝŐĂƟŽŶ��ŽŶĚƐ͘��&ƵŶĚ��ĂůĂŶĐĞ�ƉƌŽǀŝĚĞƐ�
ƚŚĞ�ĨƵŶĚŝŶŐ�ĨŽƌ�ƚŚĞƐĞ�ƉƌŽũĞĐƚƐ͘ 
 

^ãÙ��ã��Ä���½½�ù�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Interest $2,812 $0 $0
    Other 0 0 0
    Fund Balance 0 146,868 0
Total Revenues $2,812 $146,868 $0

Expenditures - Public Works
    Personal Services $0 $0 $0
    Other Services & Charges 0 1,899 0
    Supplies 0 5 0
    Capital Outlay 0 144,964 0
    Transfers 0 0 0
Total Expenditures $0 $146,868 $0

Use of Fund Balance
Beginning Fund Balance $144,799 $147,610 $0
Additions/(Reductions) to Fund Balance 2,812 (147,610) * 0 **

Ending Fund Balance $147,610 $0 * $0 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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&çÄ��^çÃÃ�Ùù 

�-ϲϭ 

 
 

dÙ�ÄÝÖÊÙã�ã®ÊÄ��Ä��W�Ù»®Ä¦�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Interest $8,147  $13,494  $5,745
    Other 0  0  0
    Service Charges 491,126  347,753  362,892
    Transfers 3,867,478  4,141,164  4,466,760
    Fund Balance 0  0  0
Total Revenues $4,366,751 $4,502,411 $4,835,397

Expenditures

Parking
    Personal Services $550,781 $496,638 $485,079
    Other Services & Charges 428,443 416,835 441,818
    Supplies 128,625 31,400 43,752
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $1,107,849 $944,873 $970,649

Public Transportation
    Personal Services $2,970,807 $3,206,815 $3,512,408
    Other Services & Charges 284,893 350,723 352,340
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Department Total $3,255,700 $3,557,538 $3,864,748

All Departments
    Personal Services $3,521,588 $3,703,453 $3,997,487
    Other Services & Charges 713,336 767,558 794,158
    Supplies 128,625 31,400 43,752
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $4,363,548 $4,502,411 $4,835,397

Use of Fund Balance
Beginning Fund Balance $65,055 $68,258 $903,516
Additions/(Reductions) to Fund Balance 3,203 835,258 * 0 **

Ending Fund Balance $68,258 $903,516 * $903,516 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.



&çÄ��^çÃÃ�Ùù 

�-ϲϮ 

dŚĞ�dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�WĂƌŬŝŶŐ�&ƵŶĚ�ǁĂƐ�
ĞƐƚĂďůŝƐŚĞĚ� ďǇ� �ŽƵŶĐŝů� ĂĐƟŽŶ� ŝŶ�
^ĞƉƚĞŵďĞƌ� ϭϵϴϵ͘� dŚĞ� &ƵŶĚ� ǁĂƐ�
ĞƐƚĂďůŝƐŚĞĚ� ĂƐ� Ă� ĚŝƌĞĐƚ� ƌĞƐƵůƚ� ŽĨ� ƚŚĞ�
ƌĞŽƌŐĂŶŝǌĂƟŽŶ� ŽĨ� ƚŚĞ� �ĞŶƚƌĂů� KŬůĂŚŽŵĂ�
dƌĂŶƐƉŽƌƚĂƟŽŶ� ĂŶĚ� WĂƌŬŝŶŐ� �ƵƚŚŽƌŝƚǇ͕� ŝŶ�
ǁŚŝĐŚ� ĂĚŵŝŶŝƐƚƌĂƟǀĞ� ĨƵŶĐƟŽŶƐ� ďĞĐĂŵĞ�
ƉĂƌƚ� ŽĨ� ƚŚĞ� �ŝƚǇ� ŽƌŐĂŶŝǌĂƟŽŶ͘� � dŚĞ�
ƌĞŽƌŐĂŶŝǌĂƟŽŶ� ĂůƐŽ� ƐĞƉĂƌĂƚĞĚ� WƵďůŝĐ�
dƌĂŶƐƉŽƌƚĂƟŽŶ� ĂŶĚ� WĂƌŬŝŶŐ� ^ĞƌǀŝĐĞƐ� ŝŶƚŽ�
ƚǁŽ� ĚŝƐƟŶĐƚ� ŽƉĞƌĂƟŽŶƐ� ŝĚĞŶƟĮĞĚ�
ƐĞƉĂƌĂƚĞůǇ͘ 
 
dŚĞ��ĞŶƚƌĂů�KŬůĂŚŽŵĂ�dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�
WĂƌŬŝŶŐ��ƵƚŚŽƌŝƚǇ� ;�KdW�Ϳ�ǁĂƐ�ĐƌĞĂƚĞĚ� ŝŶ�

ϭϵϲϲ� ĂƐ� Ă� WƵďůŝĐ� dƌƵƐƚ� ƉƵƌƐƵĂŶƚ� ƚŽ� dŝƚůĞ� ϲϬ� ŽĨ� ƚŚĞ�KŬůĂŚŽŵĂ� ^ƚĂƚƵƚĞƐ͕� ^ĞĐƟŽŶ� ϭϳϲ͘� dŚĞ� ƉƵƌƉŽƐĞ� ŽĨ�
�KdW��ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�Ă�ŵĞĂŶƐ�ŽĨ�ĮŶĂŶĐŝŶŐ�ŵƵŶŝĐŝƉĂů�ƉƵďůŝĐ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƐĞƌǀŝĐĞƐ�ĂŶĚ�ĨƵŶĐƟŽŶƐ͘�dŚĞ�
ƚƌƵƐƚ� ŝŶĚĞŶƚƵƌĞ�ƉƌŽǀŝĚĞƐ� ƚŚĂƚ��KdW��ǁŝůů� ĂĐƋƵŝƌĞ�ĂŶĚ�ŽƉĞƌĂƚĞ� ƚƌĂŶƐƉŽƌƚĂƟŽŶ�ƐĞƌǀŝĐĞ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ͕�
ƌĞĐĞŝǀĞ�Ăůů�ƌĞǀĞŶƵĞ�ŐĞŶĞƌĂƚĞĚ�ĨƌŽŵ�ƚŚĞƐĞ�ƐĞƌǀŝĐĞƐ͕�ƉĂǇ�ƚŚĞ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽŶ�ƚŚĞ�ƌĞǀĞŶƵĞ�
ďŽŶĚƐ�ŝƐƐƵĞĚ�ďǇ��KdW�͕�ƉĂǇ�Ăůů�ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶƐĞƐ͕�ĂŶĚ�ĮŶĂŶĐĞ�ĨƵƚƵƌĞ�ŝŵƉƌŽǀĞŵĞŶƚƐ͘�dŚĞ�ƚƌƵƐƚ�ĚŽĞƐ�
ŶŽƚ�ŚĂǀĞ�ƚŚĞ�ƉŽǁĞƌ�ƚŽ�ůĞǀǇ�ƚĂǆĞƐ͘ 
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&çÄ��^çÃÃ�Ùù 

�-ϲϯ 

 
 

hã®½®ã®�Ý�&çÄ� 

Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Interest $330,343  $365,858  $139,904
    Other 7  0  0
    Service charges 0  0  0
    Transfers 85,600,000  95,255,941  108,252,233
    Fund Balance 0  1,374,962  1,800,000
Total Revenues $85,930,350 $96,996,761 $110,192,137

Expenditures

Solid Waste
    Personal Services $0 $0 $8,557,396
    Other Services & Charges 0 0 1,822,422
    Supplies 0 0 202,160
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Departmental Total $0 $0 $10,581,978

Water
    Personal Services $29,085,733 $32,435,720 $33,069,366
    Other Services & Charges 19,831,220 22,377,649 23,503,911
    Supplies 9,912,287 10,862,230 11,094,919
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Departmental Total $58,829,241 $65,675,599 $67,668,196

Wastewater
    Personal Services $19,492,260 $21,692,034 $22,042,859
    Other Services & Charges 5,819,937 7,351,493 7,826,452
    Supplies 1,567,312 2,277,635 2,072,652
    Capital Outlay 0 0 0
    Transfers 0 0 0
    Departmental Total $26,879,509 $31,321,162  $31,941,963

All Departments
    Personal Services $48,577,994 $54,127,754 $63,669,621
    Other Services & Charges 25,651,158 29,729,142 33,152,785
    Supplies 11,479,599 13,139,865 13,369,731
    Capital Outlay 0 0 0
    Transfers 0 0 0
Total Expenditures $85,708,750 $96,996,761 $110,192,137

Use of Fund Balance
Beginning Fund Balance $3,130,079 $3,351,679 $2,800,000
Additions/(Reductions) to Fund Balance 221,600 (551,679) * (1,800,000) **

Ending Fund Balance $3,351,679 $2,800,000 * $1,000,000 **

*    Estimated.
**  Assumes budgeted revenues and expenditures.
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dŚĞ� tĂƚĞƌ� ĂŶĚ� tĂƐƚĞǁĂƚĞƌ� &ƵŶĚ�  ǁĂƐ�
ĞƐƚĂďůŝƐŚĞĚ� ŝŶ� ϭϵϴϴ�ďǇ� ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů� ĨŽƌ�
ƚŚĞ� ƉƵƌƉŽƐĞ� ŽĨ� ŝĚĞŶƟĨǇŝŶŐ� ŽƉĞƌĂƟŶŐ�
ĞǆƉĞŶĚŝƚƵƌĞƐ� ŽĨ� ƚŚĞ� hƟůŝƟĞƐ� �ĞƉĂƌƚŵĞŶƚ�
ĂŶĚ� ŝƐ� ĨƵŶĚĞĚ� ďǇ� ŵŽŶƚŚůǇ� ĐĂƐŚ� ƚƌĂŶƐĨĞƌƐ�
ĨƌŽŵ� ƚŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� tĂƚĞƌ� hƟůŝƟĞƐ�
dƌƵƐƚ� ;K�thdͿ͘� �ƵƌŝŶŐ� &zϮϭ͕� ƚŚĞ� ^ŽůŝĚ�
tĂƐƚĞ� DĂŶĂŐĞŵĞŶƚ� ƐǇƐƚĞŵ� ǁĂƐ�
ĐŽŶƐŽůŝĚĂƚĞĚ� ǁŝƚŚ� ƚŚĞ� ǁĂƚĞƌ� ĂŶĚ�
ǁĂƐƚĞǁĂƚĞƌ� ƐǇƐƚĞŵƐ� ƵŶĚĞƌ� ƚŚĞ� KŬůĂŚŽŵĂ�
�ŝƚǇ�tĂƚĞƌ�hƟůŝƟĞƐ�dƌƵƐƚ� ;K�thdͿ͘��Ɛ�ƉĂƌƚ�
ŽĨ� ƚŚĞ� ŵĞƌŐĞƌ͕� ƚŚĞ� ^ŽůŝĚ� tĂƐƚĞ�
DĂŶĂŐĞŵĞŶƚ� �ĂƐŚ� &ƵŶĚ� ǁĂƐ�ŵĞƌŐĞĚ� ǁŝƚŚ�
ƚŚĞ� hƟůŝƟĞƐ� &ƵŶĚ͘� �ǆƉĞŶĚŝƚƵƌĞƐ� ĨƌŽŵ� ƚŚŝƐ�

ĨƵŶĚ�ĂƌĞ�ŵĂĚĞ�ĨŽƌ�ǁĂƚĞƌ� ƚƌĞĂƚŵĞŶƚ͖�ŵĂŝŶƚĞŶĂŶĐĞ�ĂŶĚ�ƌĞƉĂŝƌƐ�ŽĨ�ǁĂƚĞƌ͕�ǁĂƐƚĞǁĂƚĞƌ͕�ĂŶĚ�ƐŽůŝĚ�ǁĂƐƚĞ�
ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵƐ͕�ƵƟůŝƚǇ�ĐƵƐƚŽŵĞƌ�ƐĞƌǀŝĐĞ�ĂŶĚ�ďŝůůŝŶŐ�ĨƵŶĐƟŽŶƐ͕�ĂŶĚ�ƌĞĨƵƐĞ�ĐŽůůĞĐƟŽŶ�ĂĐƟǀŝƟĞƐ͘�� 
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Historical and Projected Expenditures
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KŶ�:ƵůǇ�ϭϳ͕�ϭϵϵϬ͕�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�ǀŽƚĞƌƐ�
ĂƉƉƌŽǀĞĚ� Ă� ŽŶĞ-ĞŝŐŚƚŚ� ĐĞŶƚ� ƐĂůĞƐ� ƚĂǆ� ůĞǀǇ�
ĨŽƌ� ƚŚĞ� ůŝŵŝƚĞĚ� ƉƵƌƉŽƐĞ� ŽĨ� ĨƵŶĚŝŶŐ� ƚŚĞ�
KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽ͘��dŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽ�
^ĂůĞƐ� dĂǆ� &ƵŶĚ� ǁĂƐ� ĐƌĞĂƚĞĚ� ƚŽ� ĐŽůůĞĐƚ� Ăůů�
ƌĞǀĞŶƵĞƐ�ƉƵƌƐƵĂŶƚ�ƚŽ�ƚŚĞ��ŽŽ�ƚĂǆ�ůĞǀǇ͘��dŚĞ�
ŽƌĚŝŶĂŶĐĞ�ƉƌŽǀŝĚĞƐ�ƚŚĂƚ��ŽŽ�^ĂůĞƐ�dĂǆ�ĨƵŶĚƐ�
ǁŝůů� ŽŶůǇ� ďĞ� ƵƐĞĚ� ĨŽƌ� ƚŚĞ� ĞƐƚĂďůŝƐŚŵĞŶƚ͕�
ŵĂŝŶƚĞŶĂŶĐĞ͕� ƌĞƉůĂĐĞŵĞŶƚ͕� ĂŶĚ� ĞǆƉĂŶƐŝŽŶ�
ŽĨ� ǌŽŽůŽŐŝĐĂů� ƉĂƌŬƐ͕� ŐĂƌĚĞŶƐ͕� ĂŶĚ�
ĞŶƚĞƌƚĂŝŶŵĞŶƚ� ĨĂĐŝůŝƟĞƐ͖� ƚŚĞ� ĂĐƋƵŝƐŝƟŽŶ͕�
ŵĂŝŶƚĞŶĂŶĐĞ͕� ĂŶĚ� ƌĞƉůĂĐĞŵĞŶƚ� ŽĨ� ƌĞĂů�
ƉƌŽƉĞƌƚǇ͕� ƉĞƌƐŽŶĂů� ƉƌŽƉĞƌƚǇ͕� ĂŶĚ� ďƵŝůĚŝŶŐƐ͖�
ƚŚĞ� ŽƉĞƌĂƟŽŶĂů� ĞǆƉĞŶƐĞƐ͕� ĞĚƵĐĂƟŽŶ�

ƌĞƐĞĂƌĐŚ� ĂŶĚ� ƉƌŽŐƌĂŵ� ĞǆƉĞŶƐĞƐ͕� ĐŽŶƐĞƌǀĂƟŽŶ� ƉƌŽŐƌĂŵ� ĞǆƉĞŶƐĞƐ͕� ĂŶĚ� Ăůů� ŽƚŚĞƌ� ĞǆƉĞŶƐĞƐ� ĚĞĞŵĞĚ�
ŶĞĐĞƐƐĂƌǇ�Žƌ�ĂĚǀŝƐĂďůĞ�ďǇ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽůŽŐŝĐĂů�dƌƵƐƚ�ŝŶ�ĐŽŶŶĞĐƟŽŶ�ǁŝƚŚ�ƚŚĞ��ŽƉĞƌĂƟŽŶ�ŽĨ�ƚŚĞ�
KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽ͘�dŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ��ŽŽůŽŐŝĐĂů�dƌƵƐƚ�ŝƐ�Ă�ƉƵďůŝĐ��ƚƌƵƐƚ�ŽĨ�ǁŚŝĐŚ�ƚŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ�
�ŝƚǇ� ŝƐ� ƚŚĞ� ƐŽůĞ�ďĞŶĞĮĐŝĂƌǇ͘� � dŚĞ�dƌƵƐƚ�ŽƉĞƌĂƚĞƐ� ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ� �ŽŽ�ƵŶĚĞƌ�Ă� ůĞĂƐĞ�ĂŶĚ�ŽƉĞƌĂƟŶŐ�
ĂŐƌĞĞŵĞŶƚ�ǁŝƚŚ�ƚŚĞ��ŝƚǇ͘ 
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Actual Adopted Adopted
FY20 FY21 FY22

Revenues
    Zoo Sales Tax Revenue $14,077,459  $13,846,522  $14,638,127
    Interest 1,123  3,829  2,058
    Fund Balance 0  301,798  292,763
Total Revenues $14,078,582 $14,152,149 $14,932,948

Expenditures - Zoo
    Personal Services $0 $0 $0
    Other Services & Charges 0 0 0
    Supplies 0 0 0
    Capital Outlay 0 0 0
    Transfers 14,078,582 14,152,149 14,932,948
Total Expenditures $14,078,582 $14,152,149 $14,932,948

Use of Fund Balance
Beginning Fund Balance $0 $0 $292,763
Additions/(Reductions) to Fund Balance 0 292,763 * (292,763) **

Ending Fund Balance $0 $292,763 * $0 **

*     Estimated
**  Assumes budgeted revenues and expenditures
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