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CONSOLIDATED OVERVIEW
REVENUE AND EXPENDITURE SUMMARY FOR ALL FUNDS

Actual Adopted Adopted
FY20 FY21 FY22

Revenue Overview
Taxes $673,176,141 $649,017,417 $699,535,260
Fees & Charges 231,020,761 232,946,068 233,230,817
Transfers In 30,015,413 46,720,954 54,904,029
Other Revenue 34,303,445 28,205,910 32,131,261
Federal Grants 141,953,937 159,876,311 188,445,158
Fund Balance 0 572,222,716 440,320,124

Total Revenue $1,110,469,697 $1,688,989,376 $1,648,566,649

Expenditure Overview
Personal Services $497,653,403 $510,180,219 $536,452,718
Other Services 171,904,759 423,122,678 442,197,664
Supplies 47,842,787 83,983,976 81,759,473
Capital 136,821,182 500,167,414 393,739,161
Debt Service 104,570,642 110,760,591 120,746,539
Transfers 64,853,324 60,774,498 73,671,094

Total Expenditures $1,023,646,097 $1,688,989,376 $1,648,566,649
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dŚĞ��ŝƚǇ�ĚĞƌŝǀĞƐ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�Ă�ŵǇƌŝĂĚ�ŽĨ�ƐŽƵƌĐĞƐ͘�^ŽŵĞ�ƌĞǀĞŶƵĞƐ�ĂƌĞ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ƐƉĞĐŝĮĐ�ƉƵƌƉŽƐĞƐ͕�
ƐƵĐŚ� ĂƐ� ƚŚĞ�D�W^� ϰ� ^ĂůĞƐ� dĂǆ� Žƌ� ƚŚĞ� ƚĂƌŝī� ŽŶ� ƉŚŽŶĞ� ƐĞƌǀŝĐĞ� ĚĞĚŝĐĂƚĞĚ� ƚŽ� ƚŚĞ� �-ϵϭϭ� ƐĞƌǀŝĐĞ͘� KƚŚĞƌ�
ƌĞǀĞŶƵĞƐ�ĂƌĞ�ŶŽƚ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�Ă�ƉĂƌƟĐƵůĂƌ�ƉƌŽŐƌĂŵ�Žƌ�ƐĞƌǀŝĐĞ�ĂŶĚ�ĂƌĞ�ĚĞƉŽƐŝƚĞĚ�ŝŶ�ƚŚĞ��ŝƚǇ͛Ɛ�'ĞŶĞƌĂů�
&ƵŶĚ͘� � �� ĨƵŶĚ� ŝƐ� ĂŶ� ĂĐĐŽƵŶƟŶŐ� ŵĞƚŚŽĚ� ĨŽƌ� ƐĞŐƌĞŐĂƟŶŐ� ƌĞǀĞŶƵĞƐ� ĂŶĚ� ĞǆƉĞŶĚŝƚƵƌĞƐ� ĨŽƌ� Ă� ƐƉĞĐŝĮĐ�
ƉƵƌƉŽƐĞ͘� 
 ZĞǀĞŶƵĞƐ 

EŽŶ-KƉĞƌĂƟŶŐ�&ƵŶĚƐ 

'ĞŶĞƌĂů 
KƉĞƌĂƟŶŐ�&ƵŶĚ 

�ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ ^ƉĞĐŝĂů 
ZĞǀĞŶƵĞ�&ƵŶĚƐ 

�ĂƉŝƚĂů� 
/ŵƉƌŽǀĞŵĞŶƚƐ 

KƚŚĞƌ 

· ��ŽƵƌƚ� 
������ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ 
�����dƌĂŝŶŝŶŐ�&ƵŶĚ 
· ��ŵĞƌŐĞŶĐǇ 
�����DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ 
· �&ŝƌĞ�^ĂůĞƐ�dĂǆ 
�����&ƵŶĚ 
· �,ŽƚĞůͬDŽƚĞů�dĂǆ� 
�����&ƵŶĚΎ 
· �D�W^�ϯ�hƐĞ�dĂǆ 
�����&ƵŶĚΎ 
· �D�W^�ϰ�hƐĞ�dĂǆ 
�����&ƵŶĚΎ 
· �DĞĚŝĐĂů�^ĞƌǀŝĐĞ 
�����;�ŵďƵůĂŶĐĞͿ� 
�����WƌŽŐƌĂŵ�&ƵŶĚ 
· �K�D�W^�^ĂůĞƐ 
�����dĂǆ�&ƵŶĚΎ 
· �WŽůŝĐĞ�^ĂůĞƐ�dĂǆ� 
�����&ƵŶĚΎ 
· ��ŽŽ�^ĂůĞƐ�dĂǆ� 
�����&ƵŶĚ 
 
 

· ��ŝƌƉŽƌƚƐ�&ƵŶĚ 
· �^ŽůŝĚ�tĂƐƚĞ 
�����DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ 
· �^ƚŽƌŵǁĂƚĞƌ� 
������ƌĂŝŶĂŐĞ�hƟůŝƚǇ 
�����&ƵŶĚΎ 
· �WƵďůŝĐ� 
�����dƌĂŶƐƉŽƌƚĂƟŽŶ 
�����ĂŶĚ�WĂƌŬŝŶŐ��ĂƐŚ 
�����&ƵŶĚ 
· �tĂƚĞƌͬtĂƐƚĞǁĂƚĞƌ 
������&ƵŶĚ 

· �ĞƩĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ��ŝƚǇ�
^ĂůĞƐ�dĂǆ�&ƵŶĚ 

· �ĞƩĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ��ŝƚǇ�
hƐĞ�dĂǆ�&ƵŶĚ 

· �ĂƉŝƚĂů��/ŵƉƌŽǀĞŵĞŶƚ 
����WƌŽũĞĐƚƐ�&ƵŶĚ 
· �ŝƚǇ�ĂŶĚ�^ĐŚŽŽůƐ 
�����ĂƉŝƚĂů�WƌŽũĞĐƚƐ�hƐĞ�dĂǆ��
&ƵŶĚ 

· ,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚΎ 
· /ŵƉĂĐƚ�&ĞĞƐ�&ƵŶĚ 
· D�W^�KƉĞƌĂƟŽŶƐ�&ƵŶĚ 

· D�W^�^ĂůĞƐ�dĂǆ�&ƵŶĚ 
· D�W^�ϯ�^ĂůĞƐ�dĂǆ�&ƵŶĚ 
· D�W^�ϯ�hƐĞ�dĂǆ�&ƵŶĚΎ 
· D�W^�ϰ�WƌŽŐƌĂŵ�&ƵŶĚ 
· D�W^�ϰ�hƐĞ�dĂǆ 
����&ƵŶĚΎ 
· K�D�W^�^ĂůĞƐ�dĂǆ�&ƵŶĚΎ 
· K<��dĂǆ�/ŶĐƌĞŵĞŶƚ� 
����&ŝŶĂŶĐŝŶŐ�&ƵŶĚ 
· WŽůŝĐĞ�^ĂůĞƐ�dĂǆ�&ƵŶĚΎ 
· WŽůŝĐĞͬ&ŝƌĞ��ĂƉŝƚĂů 
�����ƋƵŝƉŵĞŶƚ�^ĂůĞƐ�dĂǆ 
����&ƵŶĚ 
· ^ƉŽƌƚƐ�&ĂĐŝůŝƟĞƐ 
����^ĂůĞƐ�dĂǆ�&ƵŶĚ 
· ^ƉŽƌƚƐ�&ĂĐŝůŝƟĞƐ�hƐĞ� 
����dĂǆ�&ƵŶĚ 
· ^ƚŽƌŵǁĂƚĞƌ��ƌĂŝŶĂŐĞ 
����hƟůŝƚǇ�&ƵŶĚΎ 
· ^ƚƌĞĞƚ�ĂŶĚ��ůůĞǇ�&ƵŶĚ 

· ��ƐƐĞƚ�&ŽƌĨĞŝƚƵƌĞ�&ƵŶĚ 
· ���Ğďƚ�^ĞƌǀŝĐĞ�&ƵŶĚ 
· �'ƌĂŶƚƐ��DĂŶĂŐĞŵĞŶƚ 
�����&ƵŶĚ 
· �K<��/ŵƉƌŽǀĞŵĞŶƚ 
�����ĂŶĚ�^ƉĞĐŝĂů��ƐƐĞƐƐŵĞŶƚ 
������ŝƐƚƌŝĐƚ�&ƵŶĚ 
· �^ƉĞĐŝĂů�WƵƌƉŽƐĞ�&ƵŶĚ 
· �'ĞŶĞƌĂů�&ƵŶĚ—D�W^�ϰ 

KƉĞƌĂƟŶŐ�&ƵŶĚƐ 

· �'ĞŶĞƌĂů�&ƵŶĚ 
· �/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ� 
�����&ƵŶĚƐ 

Ύ�dŚĞƐĞ�ĨƵŶĚƐ�ŚĂǀĞ�ďŽƚŚ�ĂŶ�ŽƉĞƌĂƟŶŐ�ĂŶĚ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĐŽŵƉŽŶĞŶƚ 

Z�ò�Äç��^çÃÃ�Ùù 
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�ĞĨŽƌĞ�ďĞŐŝŶŶŝŶŐ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶ�ŽĨ�ƌĞǀĞŶƵĞƐ͕�ŝƚ�ƐŚŽƵůĚ�ďĞ�ŶŽƚĞĚ�ƚŚĂƚ�Ăůů�
ƉƌŽũĞĐƚĞĚ� ŐƌŽǁƚŚ� ƌĂƚĞƐ� ĨŽƌ� &zϮϮ�ǁĞƌĞ� ďĂƐĞĚ� ŽŶ� ĞƐƟŵĂƚĞĚ� ǇĞĂƌ� ĞŶĚ�
ƚŽƚĂůƐ�ĨŽƌ�&zϮϭ͘� 
 
dŚĞ��ŝƚǇ�ĐůĂƐƐŝĮĞƐ�ŝƚƐ�ĨƵŶĚƐ�ĂƐ�ĞŝƚŚĞƌ�ŽƉĞƌĂƟŶŐ�Žƌ�ŶŽŶ-ŽƉĞƌĂƟŶŐ͘��
dŚĞ�ĚŝƐƟŶĐƟŽŶ�ŝƐ�ƚŚĂƚ�ƐŽŵĞ�ĨƵŶĚƐ�ĂŶĚ͕�ŝŶ�ƐŽŵĞ�ĐĂƐĞƐ͕�ƉŽƌƟŽŶƐ�ŽĨ�
ĨƵŶĚƐ� ĚŝƌĞĐƚůǇ� ƐƵƉƉŽƌƚ� ŽƉĞƌĂƟŽŶƐ͖� ĂŶĚ� ŽƚŚĞƌ� ĨƵŶĚƐ� ƉƌŽǀŝĚĞ� ĨŽƌ�
ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ� Žƌ� ĂƌĞ� ƐŽ� ůŝŵŝƚĞĚ� ŝŶ� ƚŚĞŝƌ� ƉƵƌƉŽƐĞ� ƚŚĂƚ�
ƚŚĞǇ� ĚŽ� ŶŽƚ� ƐƵƉƉŽƌƚ� ĚĂŝůǇ� ŽƉĞƌĂƟŽŶƐ͘� � dŚŝƐ� ĂůůŽǁƐ� ĚĞĐŝƐŝŽŶ-
ŵĂŬĞƌƐ� ƚŽ� ƐĞŐƌĞŐĂƚĞ�ŽƉĞƌĂƟŶŐ� ĐŽƐƚƐ� ĨƌŽŵ� ƚŚĞ� ƚŽƚĂů� ĐŽƐƚ� ĨŽƌ� ƚŚĞ�
ŽƌŐĂŶŝǌĂƟŽŶ�ƐŽ�ƚŚĂƚ�ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞƐ� ŝŶ�ĐĂƉŝƚĂů� ĨƵŶĚŝŶŐ�ĂƌĞ�ŶŽƚ�
ŵŝƐŝŶƚĞƌƉƌĞƚĞĚ�ĂƐ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞ�ŝŶ�ŽƉĞƌĂƟŽŶĂů�ĐŽƐƚƐ͘� 
 
�Ŷ� ĞǆĂŵƉůĞ� ŽĨ� ƚŚŝƐ� ŝƐ� ĚĞĚŝĐĂƚĞĚ� ƐĂůĞƐ� ƚĂǆĞƐ͘� � /Ŷ� ƌĞĐĞŶƚ� ǇĞĂƌƐ͕� ƚŚĞ� ĐŝƟǌĞŶƐ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ� ŚĂǀĞ�
ĂƉƉƌŽǀĞĚ�ƐĞǀĞƌĂů�ůŝŵŝƚĞĚ-ƚĞƌŵ�ĚĞĚŝĐĂƚĞĚ�ƐĂůĞƐ�ƚĂǆĞƐ�ƚŽ�ĨƵŶĚ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ͘��tŝƚŚ�ƚŚĞ�D�W^�ϰ��
^ĂůĞƐ�dĂǆ�ďĞŐŝŶŶŝŶŐ�ŽŶ��Ɖƌŝů�ϭ͕�ϮϬϮϬ͕�ƚŚĞƌĞ�ŚĂƐ�ďĞĞŶ�ƐŝŐŶŝĮĐĂŶƚ�ŝŶĐƌĞĂƐĞƐ�ŝŶ�ƚŚĞ�ƌĞǀĞŶƵĞ�ŽĨ�ƚŚŽƐĞ�ĨƵŶĚƐ�
ǁŚŝĐŚ�ĂƌĞ�ďĞŝŶŐ�ƵƐĞĚ�ĨŽƌ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ͘��ĞĐĂƵƐĞ�ŽĨ�ƚŚŝƐ�ĚŝƐƟŶĐƟŽŶ͕�ƚŚĞ�ƉŽƌƟŽŶ�ŽĨ�ƚŚĞ�^ĂůĞƐ�dĂǆ�
ƵƐĞĚ�ĨŽƌ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚƐ�ǁĂƐ�ĐůĂƐƐŝĮĞĚ�ĂƐ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĂŶĚ�ƚŚĞ�ƐŵĂůů�ƉŽƌƟŽŶ�ƵƐĞĚ�ƚŽ�ĨƵŶĚ�ƚŚĞ�
D�W^�ϰ�WƌŽũĞĐƚ�KĸĐĞ�ǁĂƐ�ĐůĂƐƐŝĮĞĚ�ĂƐ�ŽƉĞƌĂƟŶŐ͘�� 
 
dŚĞ�KƉĞƌĂƟŶŐ�&ƵŶĚƐ�ĐĂƚĞŐŽƌǇ� ŝŶĐůƵĚĞƐ�ƚŚƌĞĞ�ŵĂũŽƌ�ƚǇƉĞƐ�ŽĨ�ĨƵŶĚƐ͗�'ĞŶĞƌĂů�KƉĞƌĂƟŶŐ�&ƵŶĚƐ͕�^ƉĞĐŝĂů�
ZĞǀĞŶƵĞ�&ƵŶĚƐ�ĂŶĚ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ͕�Ăůů�ŽĨ�ǁŚŝĐŚ�ǁŝůů�ďĞ�ĚŝƐĐƵƐƐĞĚ�ĨƵƌƚŚĞƌ͖�ŚŽǁĞǀĞƌ͕�ƚŚĞ�ďƵůŬ�ŽĨ�ƚŚĞ�
ĚŝƐĐƵƐƐŝŽŶ� ĨŽĐƵƐĞƐ� ŽŶ� ƚŚĞ�'ĞŶĞƌĂů� &ƵŶĚ͕� ƚŚĞ� �ŝƚǇ͛Ɛ� ůĂƌŐĞƐƚ� ĨƵŶĚ� Ăƚ� Ψϰϵϲ�ŵŝůůŝŽŶ� Žƌ� Ϯϴй�ŽĨ� ƚŚĞ� &zϮϮ��
ďƵĚŐĞƚ͘ 
 
'�E�Z�>�&hE� 
�ƵĞ�ƚŽ�ĂŶ�ĞǆƉĞĐƚĞĚ�ƌĞďŽƵŶĚ�ĨƌŽŵ�ƚŚĞ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ͕�ƚŚĞ�
ĞĐŽŶŽŵŝĐ�ŽƵƚůŽŽŬ�ŝŶ�&zϮϮ�ŝƐ�ƉŽƐŝƟǀĞ�ƌĞƐƵůƟŶŐ�ŝŶ�ŽǀĞƌĂůů�ŐƌŽǁƚŚ�
ŽĨ�ϴ͘ϯй�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘�dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŚĂƐ�ŚƵŶĚƌĞĚƐ�ŽĨ�
ŝŶĚŝǀŝĚƵĂů�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ƌĂŶŐŝŶŐ�ĨƌŽŵ�ĚĂŝůǇ�ĮƐŚŝŶŐ�ƉĞƌŵŝƚƐ�ƚŽ�
ďƵŝůĚŝŶŐ�ƉĞƌŵŝƚƐ� ƚŽ�ƐĂůĞƐ�ƚĂǆ͘�^ŝŵŝůĂƌ�ƐŽƵƌĐĞƐ�ĂƌĞ�ŐƌŽƵƉĞĚ� ŝŶƚŽ�
ĐĂƚĞŐŽƌŝĞƐ�ĂƐ�ƐŚŽǁŶ�ŝŶ�ƚŚĞ�ĐŚĂƌƚ͘�dŚĞ�ŶĂƌƌĂƟǀĞ�ŽŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�
ƉĂŐĞƐ� ĞǆĂŵŝŶĞƐ� ĞĂĐŚ� ŽĨ� ƚŚĞ�ŵĂũŽƌ� ƌĞǀĞŶƵĞ� ĐĂƚĞŐŽƌŝĞƐ� ŝŶ� ƚŚĞ�
'ĞŶĞƌĂů�&ƵŶĚ�ĂŶĚ�ƚŚĞ�ƐŚŽƌƚ�ƚĞƌŵ�ĨĂĐƚŽƌƐ�ƚŚĂƚ� ŝŶŇƵĞŶĐĞĚ�ƚŚĞ�
ƌĞǀĞŶƵĞ� ƉƌŽũĞĐƟŽŶƐ͘� � �ůƐŽ� ŚŝŐŚůŝŐŚƚĞĚ� ŝŶ� ƚŚĞ� ŶĂƌƌĂƟǀĞ� ĂŶĚ�
ƚŚĞ� ƚĂďůĞ� ŽŶ� ƉĂŐĞ� �-ϰ� ĂƌĞ� ƚŚĞ� ƚŽƉ� ϭϬ� ŝŶĚŝǀŝĚƵĂů� ƌĞǀĞŶƵĞ�
ƐŽƵƌĐĞƐ� ƚŚĂƚ͕�ǁŚĞŶ�ĐŽŵďŝŶĞĚ͕�ĂĐĐŽƵŶƚ� ĨŽƌ�ϴϰй�ŽĨ� ƚŚĞ�&zϮϮ�
'ĞŶĞƌĂů�&ƵŶĚ�ďƵĚŐĞƚ͘�� 
 
�Ɛ�ƚŚĞ�ƉŝĞ�ĐŚĂƌƚ�Ăƚ� ƌŝŐŚƚ͕�ĂŶĚ�ƚŚĞ�ƚĂďůĞ�Ăƚ�ƚŚĞ�ƚŽƉ�ŽĨ�ƚŚĞ�ŶĞǆƚ�
ƉĂŐĞ� ŝŶĚŝĐĂƚĞ͕� ƚŚĞ� ůĂƌŐĞƐƚ� ƐŝŶŐůĞ� ƐŽƵƌĐĞ� ŽĨ� ƌĞǀĞŶƵĞ� ŝŶ� ƚŚĞ�
'ĞŶĞƌĂů� &ƵŶĚ� ŝƐ� ^ĂůĞƐ� dĂǆ͘� � �Ɛ� ƐƵĐŚ͕� ƚŚĞ�ŵŽƐƚ� ƟŵĞ� ĂŶĚ� ĞīŽƌƚ� ŝƐ�
ĚĞĚŝĐĂƚĞĚ�ƚŽ�ĨŽƌĞĐĂƐƟŶŐ�ƚŚŝƐ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ͘�� 
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'�E�Z�>�&hE��-�d�y�^� 
dŚĞ� ůĂƌŐĞƐƚ�ĐĂƚĞŐŽƌǇ�ŽĨ� ƌĞǀĞŶƵĞ� ŝŶ� ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ� ŝƐ� ƚĂǆĞƐ�Ăƚ�Ψϯϱϲ͘ϵ�ŵŝůůŝŽŶ�Žƌ�ϲϵ͘ϲй͘� �tŝƚŚŝŶ� ƚŚĞ�
ƚĂǆĞƐ� ĐĂƚĞŐŽƌǇ͕� Ăůů� ƌĞǀĞŶƵĞ� ƐŽƵƌĐĞƐ� ĂƌĞ� ĂƵƚŚŽƌŝǌĞĚ� ďǇ� ƚŚĞ� ƐƚĂƚĞ� ĂŶĚ� ĐŽůůĞĐƚĞĚ� ďǇ� ƚŚĞ�KŬůĂŚŽŵĂ� dĂǆ�
�ŽŵŵŝƐƐŝŽŶ͘ 
 
^ĂůĞƐ�dĂǆ� 
^ĂůĞƐ�dĂǆ�ŝƐ�ƚŚĞ�ůĂƌŐĞƐƚ�ƐŝŶŐůĞ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ�ĨŽƌ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĂŶĚ�ƚŚĞ��ŝƚǇ͘�^ĂůĞƐ�ƚĂǆ�ŝƐ�ĂƉƉůŝĞĚ�ƚŽ�
ŵŽƐƚ�ƌĞƚĂŝů�ƚƌĂŶƐĂĐƟŽŶƐ͕�ĂƐ�ƉƌŽǀŝĚĞĚ�ďǇ�ƐƚĂƚĞ�ůĂǁ͕�ĂŶĚ�ŝƐ�ĐŽůůĞĐƚĞĚ�ďǇ�ůŽĐĂů�ǀĞŶĚŽƌƐ�ǁŚŽ�ƚŚĞŶ�ƌĞŵŝƚ�ƚŚĞ�
ƌĞǀĞŶƵĞ� ƚŽ� ƚŚĞ�KŬůĂŚŽŵĂ�dĂǆ� �ŽŵŵŝƐƐŝŽŶ͘� � dŚĞ� �ŝƚǇ�ŵĂŝŶƚĂŝŶƐ� ĂŐƌĞĞŵĞŶƚƐ�ǁŝƚŚ� ƚŚĞ�KŬůĂŚŽŵĂ� dĂǆ�
�ŽŵŵŝƐƐŝŽŶ� ĨŽƌ� ĂĚŵŝŶŝƐƚƌĂƟŽŶ� ĂŶĚ� ĞŶĨŽƌĐĞŵĞŶƚ� ƐĞƌǀŝĐĞƐ� ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ� ƐĂůĞƐ� ĂŶĚ� ƵƐĞ� ƚĂǆĞƐ͘� � dŚĞ��
�ŝƚǇ� ůĞǀŝĞƐ�Ă� ƚŽƚĂů�ŽĨ�ϰ͘ϭϮϱй� ŝŶ� ƐĂůĞƐ� ƚĂǆ͘� ��ŽŵďŝŶĞĚ�ǁŝƚŚ� ƚŚĞ� ƐƚĂƚĞ� ůĞǀǇ�ŽĨ�ϰ͘ϱй͕� ƚŚĞ� ƚŽƚĂů�ƐƚĂƚĞ�ĂŶĚ�
ŵƵŶŝĐŝƉĂů�ƐĂůĞƐ�ƚĂǆ�ƌĂƚĞ�ĐŚĂƌŐĞĚ�ǁŝƚŚŝŶ�ĐŽƌƉŽƌĂƚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�ůŝŵŝƚƐ�ŝƐ�ϴ͘ϲϮϱй͘�� 
 
dŚĞ��ŝƚǇ͛Ɛ�ϰ͘ϭϮϱй�ƐĂůĞƐ�ƚĂǆ�ůĞǀǇ�ŝƐ�ĚŝǀŝĚĞĚ�ďĞƚǁĞĞŶ�ǀĂƌŝŽƵƐ�ĨƵŶĚƐ�ĂƐ�ĂƵƚŚŽƌŝǌĞĚ�ďǇ�ǀŽƚĞƌƐ�ĂƐ�ƐŚŽǁŶ�ŝŶ�
ƚŚĞ�ŐƌĂƉŚŝĐ�ďĞůŽǁ͘�dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞĐĞŝǀĞƐ�ƚŚĞ�ůĂƌŐĞƐƚ�ƉŽƌƟŽŶ�ŽĨ�ƐĂůĞƐ�ƚĂǆ�Ăƚ�Ϯ͘ϮϱϬй�ĂŶĚ�ŝƐ�ǁŚĞƌĞ��
ƚŚĞ��ŝƚǇ͛Ɛ�ĚĂǇ-ƚŽ-ĚĂǇ�ŽƉĞƌĂƟŽŶƐ�ĂƌĞ�ĨƵŶĚĞĚ͘��D�W^�ϰ�ŝƐ�Ă�ϴ-ǇĞĂƌ�ƚĞŵƉŽƌĂƌǇ�ŽŶĞ-ĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ŝŶ�ĞīĞĐƚ�
ƚŚƌŽƵŐŚ�DĂƌĐŚ�ϯϭ͕� ϮϬϮϴ͘� � /ƚ� ŝƐ� ƉƌŽũĞĐƚĞĚ� ƚŽ� ŐĞŶĞƌĂƚĞ� Ă� ƚŽƚĂů� ŽĨ� Ψϵϳϴ�ŵŝůůŝŽŶ� ĚĞĚŝĐĂƚĞĚ� ƚŽ� ĨƵŶĚŝŶŐ� Ă�

ǀĂƌŝĞƚǇ� ŽĨ� ϭϲ� ĚŝīĞƌĞŶƚ� ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ�
ƐƵĐŚ� ĂƐ� ƉĂƌŬƐ͕� ǇŽƵƚŚ� ĐĞŶƚĞƌƐ͕� Ă�ŵĞŶƚĂů�
ŚĞĂůƚŚ�ĂŶĚ� ĨĂŵŝůǇ� ũƵƐƟĐĞ�ĐĞŶƚĞƌ͕� ƚƌĂŶƐŝƚ�
ƐǇƐƚĞŵ�ŝŵƉƌŽǀĞŵĞŶƚƐ͕�ƐŝĚĞǁĂůŬƐ͕�ĂŶĚ�Ă�
ŶĞǁ� ŵƵůƟ-ƉƵƌƉŽƐĞ� ƐƚĂĚŝƵŵ͕� ĂŵŽŶŐ�
ŽƚŚĞƌ�ƉƌŽũĞĐƚƐ͘� � dŚĞ�WƵďůŝĐ� ^ĂĨĞƚǇ� ^ĂůĞƐ�
dĂǆ� ŝƐ� Ă� ƉĞƌŵĂŶĞŶƚ� Ϭ͘ϳϱϬй� ƐĂůĞƐ� ƚĂǆ�
ƐƉůŝƚ� ĞǀĞŶůǇ� ďĞƚǁĞĞŶ� WŽůŝĐĞ� ĂŶĚ� &ŝƌĞ͘�
dŚĞ� �ŽŽ� ^ĂůĞƐ� dĂǆ� ŝƐ� Ă� ƉĞƌŵĂŶĞŶƚ�
Ϭ͘ϭϮϱй� ;ϭͬϴ� ĐĞŶƚͿ� ƐĂůĞƐ� ƚĂǆ� ƚŚĂƚ� ĐĂŶ�
ŽŶůǇ� ďĞ� ƵƐĞĚ� ĨŽƌ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ�
ĂŶĚ�ŽƉĞƌĂƟŽŶƐ�Ăƚ�ƚŚĞ�ǌŽŽ͘��dŚŝƐ�ƐĞĐƟŽŶ�
ǁŝůů� ĨŽĐƵƐ�ŽŶ�ƚŚĞ�Ϯ͘ϮϱϬй�ĂƵƚŚŽƌŝǌĞĚ�ĨŽƌ�
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Top 10 General Fund Revenue Sources % of GF
Sales Tax $263,482,460 53%
Use Tax $80,292,979 16%
OG&E Franchise Fee $20,367,305 4%
Fire Wage Adjustment $12,251,873 2%
Police Wage Adjustment $9,407,087 2%
Bond Fund Engineering, Legal, Other Services $9,219,072 2%
Court Costs $6,917,630 1%
ONG $6,034,690 1%
Building Permits $5,945,850 1%
Cox Cable Franchise Fee $5,334,749 1%

84%

Top 10 
Revenue 
Sources

84%

16%

All Other 
Revenue 
Sources
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ŐĞŶĞƌĂů� ŽƉĞƌĂƟŽŶƐ͕� ǁŚŝůĞ� ƚŚĞ� ĚĞĚŝĐĂƚĞĚ� ƐĂůĞƐ� ƚĂǆĞƐ� ƚŚĂƚ� ĂĐĐŽƵŶƚ� ĨŽƌ� ƚŚĞ� ƌĞŵĂŝŶŝŶŐ� ϭ͘ϴϳϱй� ǁŝůů� ďĞ�
ĚŝƐĐƵƐƐĞĚ� ŝŶ� ƚŚĞ� ^ƉĞĐŝĂů� ZĞǀĞŶƵĞ� KƉĞƌĂƟŶŐ� &ƵŶĚƐ� ƐĞĐƟŽŶ� ŽĨ� ƚŚŝƐ� ĐŚĂƉƚĞƌ͘� � WƌŽũĞĐƟŶŐ� ƐĂůĞƐ� ƚĂǆ� ŚĂƐ�
ĂůǁĂǇƐ�ďĞĞŶ�ĐŚĂůůĞŶŐŝŶŐ�ƐŝŶĐĞ�ŝƚ� ŝƐ�ĐŽŵƉůŝĐĂƚĞĚ�ďǇ�ŵĂŶǇ�ůŽĐĂů�ĂŶĚ�ŶĂƟŽŶĂů�ĨĂĐƚŽƌƐ͘� �&Žƌ�ĞǆĂŵƉůĞ͕�ƚŚĞ�
ǁŽƌůĚ� ŝƐ�ĞŵĞƌŐŝŶŐ�ĨƌŽŵ�ƚŚĞ�ǇĞĂƌ� ůŽŶŐ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ�ǁŚŝĐŚ� ŝƐ�ŐƌĞĂƚůǇ�ĂīĞĐƚĞĚ�ĞĐŽŶŽŵŝĞƐ�ŽŶ�Ăůů�
ůĞǀĞůƐ�ŝŶĐůƵĚŝŶŐ�ŽƵƌ�ůŽĐĂů�ĞĐŽŶŽŵǇ͘��dŚĞ�ƵŶĐĞƌƚĂŝŶƚǇ�ŽĨ�ƚŚĞ�ůĞŶŐƚŚ�ĂŶĚ�ďƌĞĂĚƚŚ�ŽĨ�ƚŚĞ�ůŝŶŐĞƌŝŶŐ�ĞīĞĐƚƐ�
ŚĂƐ� ŵĂĚĞ� ƉƌŽũĞĐƟŶŐ� ƐĂůĞƐ� ƚĂǆ� ƌĞĐĞŝƉƚƐ� ǀĞƌǇ� ĐŚĂůůĞŶŐŝŶŐ͘� � dŚƌŽƵŐŚ� ĐĂƌĞĨƵů� ĂŶĂůǇƐŝƐ͕� ƚŚĞ� �ŝƚǇ� ŚĂƐ�
ĚĞǀĞůŽƉĞĚ�ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ�ďĂƐĞĚ�ƵƉŽŶ�Ă�ϰ͘Ϯй�ŐƌŽǁƚŚ�ƌĂƚĞ�ŝŶ�ƐĂůĞƐ�ƚĂǆ�ĂƐ�ĐŽŵƉĂƌĞĚ�ƚŽ�ƉƌŽũĞĐƚĞĚ�&zϮϭ�
ǇĞĂƌ�ĞŶĚ�ĐŽůůĞĐƟŽŶƐ͘���^ĂůĞƐ�dĂǆ�ĐŽůůĞĐƟŽŶƐ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ďĞ�ΨϮϲϯ͘ϱ�ŵŝůůŝŽŶ�ĂŶĚ�ĂĐĐŽƵŶƚ�ĨŽƌ�ϱϯй�ŽĨ�
ƚŚĞ�'ĞŶĞƌĂů�&zϮϮ�ďƵĚŐĞƚ͘� 

 
'�E�Z�>�&hE��-�Kd,�Z�d�y�^ 
hƐĞ�dĂǆ 
hƐĞ�dĂǆ� ŝƐ� ůĞǀŝĞĚ�ŽŶ�ŐŽŽĚƐ� ƚŚĂƚ�ĂƌĞ�ďŽƵŐŚƚ� ŝŶ�ŽƚŚĞƌ� ƐƚĂƚĞƐ�ĂŶĚ� ƚŚĞŶ� ŝŵƉŽƌƚĞĚ� ƚŽ�KŬůĂŚŽŵĂ� ĨŽƌ�ƵƐĞ͘���
dŚŝƐ�ƚĂǆ�ŝƐ�ĂƉƉůŝĞĚ�ŝŶ�ůŝĞƵ�ŽĨ�ƐĂůĞƐ�ƚĂǆ�ďĞĐĂƵƐĞ�ƚŚĞ�ŐŽŽĚƐ�ǁĞƌĞ�ŽƌŝŐŝŶĂůůǇ�ďŽƵŐŚƚ�ŽƵƚƐŝĚĞ�ƚŚĞ�ƐƚĂƚĞ͘���Ɛ�
ŵŽƌĞ�ƉĞŽƉůĞ�ĂƌĞ�ŵĂŬŝŶŐ�ƉƵƌĐŚĂƐĞƐ�ŽŶůŝŶĞ͕��hƐĞ�dĂǆ�ŝƐ�ŐƌŽǁŝŶŐ�Ăƚ�Ă�ŚŝŐŚĞƌ�ƌĂƚĞ�ƚŚĂŶ�^ĂůĞƐ�dĂǆ͘�hƐĞ�dĂǆ�
ĐŽůůĞĐƟŽŶƐ�ŚĂǀĞ�ĂǀĞƌĂŐĞĚ�ĂŶ�ϭϬ͘Ϯй�ŐƌŽǁƚŚ�ƌĂƚĞ�ĂŶĚ�^ĂůĞƐ�dĂǆ�ŚĂƐ�ĂǀĞƌĂŐĞĚ�ϰ͘ϰй�ŐƌŽǁƚŚ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�
ϭϬ�ǇĞĂƌƐ͘��dŚĞ�hƐĞ�dĂǆ�ƌĂƚĞ�ŝƐ�ϰ͘ϭϮϱй�ŽĨ�ƚŚĞ�ƉƵƌĐŚĂƐĞ�ƉƌŝĐĞ�ĂŶĚ�ŝƐ�ďƵĚŐĞƚĞĚ�Ăƚ�ΨϴϬ͘ϯ�ŵŝůůŝŽŶ�Žƌ�ϭϲй�ŽĨ�
ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ďƵĚŐĞƚ� ĨŽƌ�&zϮϮ͘� �dŽŐĞƚŚĞƌ͕�^ĂůĞƐ�ĂŶĚ�hƐĞ�dĂǆ�ŵĂŬĞ�ƵƉ� �ϲϵй�ŽĨ� ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�
ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�ǁŚŝĐŚ�ƐŚŽǁƐ�ŚŽǁ�ŵƵĐŚ�ƚŚĞ��ŝƚǇ�ƌĞůŝĞƐ�ŽŶ�ƚĂǆ�ƌĞǀĞŶƵĞƐ͘ 
 
�ǆĐŝƐĞ�dĂǆ 
/Ŷ�&zϬϱ͕�ƐƚĂƚĞ� ůĂǁ�ĐŚĂŶŐĞĚ�ƚŚĞ�ƚĂǆĂƟŽŶ�ŽĨ�ƚŽďĂĐĐŽ�ƉƌŽĚƵĐƚƐ�ĂŶĚ�ĞǆĞŵƉƚĞĚ�ƚŚĞŵ�ĨƌŽŵ�ƐĂůĞƐ�ƚĂǆ͕�ďƵƚ�
ŝŵƉůĞŵĞŶƚĞĚ�ĂŶ�ĞǆĐŝƐĞ�ƚĂǆ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŵĂŬĞ�ŝƚ�ŵŽƌĞ�ĞǆƉĞŶƐŝǀĞ�ƚŽ�ƉƵƌĐŚĂƐĞ�ƚŽďĂĐĐŽ�ƉƌŽĚƵĐƚƐ�ŽŶ�Ă�ƉĞƌ�
ƵŶŝƚ�ďĂƐŝƐ͘��DƵŶŝĐŝƉĂůŝƟĞƐ�ƌĞĐĞŝǀĞ�Ă�ƉŽƌƟŽŶ�ŽĨ�ƚŚĞ�ĞǆĐŝƐĞ�ƚĂǆ�ĨƌŽŵ�ƚŚĞ�ƐƚĂƚĞ͘�ZĞǀĞŶƵĞ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ďĞ�
Ψϰ͘ϯ�ŵŝůůŝŽŶ͕�ǁŚŝĐŚ�ŝƐ�ůĞƐƐ�ƚŚĂŶ�ϭй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘�� 
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�ŽŵŵĞƌĐŝĂů�sĞŚŝĐůĞ�dĂǆ�ĂŶĚ�DŽƚŽƌ�&ƵĞůƐ�dĂǆ 
�ŽŵŵĞƌĐŝĂů� sĞŚŝĐůĞ� dĂǆ� ĂŶĚ� DŽƚŽƌ� &ƵĞůƐ� dĂǆ� ĂƌĞ� ďŽƚŚ� ĐŽůůĞĐƚĞĚ� ďǇ� ƚŚĞ� ƐƚĂƚĞ� ǁŝƚŚ� ŵƵŶŝĐŝƉĂůŝƟĞƐ�
ƌĞĐĞŝǀŝŶŐ�Ă�ƉŽƌƟŽŶ�ŽĨ�ƚŚĞ�ƚĂǆ�ďĂƐĞĚ�ŽŶ�ƚŚĞŝƌ�ƐŚĂƌĞ�ŽĨ�ƚŚĞ�ƉŽƉƵůĂƟŽŶ͘���'ƌŽǁƚŚ�ŝŶ�&zϮϮ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�
ƌĞŵĂŝŶ�ŇĂƚ�Ăƚ�Ψϱ͘ϳD�Žƌ�ϭ͘ϭй�ŽĨ��ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ďƵĚŐĞƚ͘ 
 
KĐĐƵƉĂƟŽŶ�dĂǆ 
KĐĐƵƉĂƟŽŶ�dĂǆĞƐ�ĂƌĞ�ůĞǀŝĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ĨŽƌ�ƐƉĞĐŝĮĐ�ŽĐĐƵƉĂƟŽŶƐ�ǁŚĞŶ�ƚŚĞ��ŝƚǇ�ŝƐ�ƚŚĞ�ƉƌŝŶĐŝƉĂů�ƉůĂĐĞ�ŽĨ�
ďƵƐŝŶĞƐƐ�ĨŽƌ�ƚŚĞ�ŽĐĐƵƉĂƟŽŶ͘��dŚĞ�ĮƌƐƚ�ƚǇƉĞ�ŽĨ�KĐĐƵƉĂƟŽŶ�dĂǆ�ŝƐ�ŽŶ�ƌĞƚĂŝů�ŐĂƐŽůŝŶĞ�ĮůůŝŶŐ�ƐƚĂƟŽŶƐ͕�ƌĞƚĂŝů�
ĚŝĞƐĞů�ƐƚĂƟŽŶƐ�ĂŶĚ�ƌĞƚĂŝů�Žŝů�ƐƚĂƟŽŶƐ�ĂŶĚ�ŝƐ�Ă�ƚĂǆ�ŽŶ�ĞĂĐŚ�ƉƵŵƉ͘��dŚĞ�ƐĞĐŽŶĚ�ƚǇƉĞ�ŽĨ�KĐĐƵƉĂƟŽŶ�dĂǆ�ŝƐ�
ŽŶ�ďƵƐŝŶĞƐƐĞƐ�Žƌ�ŽĐĐƵƉĂƟŽŶƐ�ƌĞůĂƚĞĚ�ƚŽ�ĂůĐŽŚŽůŝĐ�ďĞǀĞƌĂŐĞƐ͘�/Ŷ�&zϮϮ͕�ŇĂƚ�ŐƌŽǁƚŚ�ŝƐ�ĂŶƟĐŝƉĂƚĞĚ�ǁŝƚŚ�Ă�
ďƵĚŐĞƚ�ŽĨ�Ψϭ͘ϯ�ŵŝůůŝŽŶ�ǁŚŝĐŚ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ůĞƐƐ�ƚŚĂŶ�ϭй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘ 
 
�ůĐŽŚŽůŝĐ��ĞǀĞƌĂŐĞ�dĂǆ 
�ůĐŽŚŽůŝĐ��ĞǀĞƌĂŐĞ�dĂǆ�ŝƐ�Ă�͞ƐŝŶ͟�ƚĂǆ�ůĞǀŝĞĚ�ďǇ�ƚŚĞ�ƐƚĂƚĞ�ǁŝƚŚ�Ă�ƉĞƌĐĞŶƚĂŐĞ�ƉĂƐƐĞĚ�ŽŶ�ƚŽ�ĐŽƵŶƟĞƐ�ĂŶĚ�
ŵƵŶŝĐŝƉĂůŝƟĞƐ� ďĂƐĞĚ�ŽŶ� ƚŚĞŝƌ� ƐŚĂƌĞ�ŽĨ� ƉŽƉƵůĂƟŽŶ͘� �ůĐŽŚŽů� �ĞǀĞƌĂŐĞ�dĂǆ� ĐŽůůĞĐƟŽŶƐ� ĂƌĞ� ĞǆƉĞĐƚĞĚ� ƚŽ�
ŐĞŶĞƌĂƚĞ�Ψϭ͘ϴ�ŵŝůůŝŽŶ�ŝŶ�&zϮϮ�Žƌ�Ϭ͘ϯй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘� 
 
 
'�E�Z�>�&hE��-�&Z�E�,/^��&��^ 
&ƌĂŶĐŚŝƐĞ� ĂŶĚ�hƟůŝƚǇ� &ĞĞƐ� ĂƌĞ� ĐŚĂƌŐĞĚ� ƚŽ�ƉƵďůŝĐ�ƵƟůŝƟĞƐ� ĨŽƌ� ƚŚĞ�ƵƐĞ�ŽĨ�ƉƵďůŝĐ� ƌŝŐŚƚƐ-ŽĨ-ǁĂǇ� ĨŽƌ� ƚŚĞŝƌ�
ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͘��dŚŝƐ�ĐĂƚĞŐŽƌǇ�ŝƐ�ƚŚĞ�ƐĞĐŽŶĚ�ůĂƌŐĞƐƚ�ǁŝƚŚŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĂĐĐŽƵŶƟŶŐ�ĨŽƌ�Ψϰϭ�ŵŝůůŝŽŶ�
Žƌ�ϴ͘ϯй�ŽĨ�ƚŚĞ�&zϮϮ�'ĞŶĞƌĂů�&ƵŶĚ�ŽƉĞƌĂƟŶŐ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘� �dŚƌĞĞ�ŽĨ� ůĂƌŐĞƐƚ�ƌĞŵŝƩĞƌƐ�ŽĨ�ĨƌĂŶĐŚŝƐĞ�
ĨĞĞƐ�ĂƌĞ�KŬůĂŚŽŵĂ�'ĂƐ�Θ��ůĞĐƚƌŝĐ�ǁŝƚŚ�&zϮϮ�ĞƐƟŵĂƚĞĚ�ƌĞǀĞŶƵĞ�ŽĨ�ΨϮϬ͘ϰ�ŵŝůůŝŽŶ͕�KE'�Ăƚ�Ψϲ�ŵŝůůŝŽŶ�ĂŶĚ�
�Žǆ��ĂďůĞ�Ăƚ�Ψϱ͘ϯ�ŵŝůůŝŽŶ͘��ĂĐŚ�ŽĨ�ƚŚĞƐĞ�ĂƌĞ�ƚŽƉ�ϭϬ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ĂŶĚ�ŵĂŬĞ�ƵƉ�ϲ͘ϯй�ŽĨ�
ƚŚĞ� ŽƉĞƌĂƟŶŐ� ďƵĚŐĞƚ͘� � KƚŚĞƌ� ĨƌĂŶĐŚŝƐĞ� ĨĞĞ� ƌĞŵŝƩĞƌƐ� ĂƌĞ� ƚŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� tĂƚĞƌ� hƟůŝƟĞƐ� dƌƵƐƚ͕�
ƐŵĂůůĞƌ� � ĞůĞĐƚƌŝĐĂů� ĐŽŵƉĂŶŝĞƐ�Žƌ� ĐŽŽƉĞƌĂƟǀĞƐ͕�ŽƚŚĞƌ� ƚĞůĞƉŚŽŶĞ�ĂŶĚ� ĐĂďůĞ� ƚĞůĞǀŝƐŝŽŶ�ƉƌŽǀŝĚĞƌƐ͕� ĂŶĚ�Ă�
ƐƚĞĂŵ�ĂŶĚ�ĐŚŝůůĞĚ�ǁĂƚĞƌ�ƵƟůŝƚǇ�ĐŽŵƉĂŶǇ͘ 
 
 
'�E�Z�>�&hE��-�>/��E^�^͕�W�ZD/d^͕��E��&��^� 
dŚĞ� >ŝĐĞŶƐĞƐ͕� WĞƌŵŝƚƐ͕� ĂŶĚ� &ĞĞ� ƌĞǀĞŶƵĞ� ĐŽŵĞƐ� ĨƌŽŵ� Ă� ǀĂƌŝĞƚǇ� ŽĨ� ƐŽƵƌĐĞƐ� ƐƵĐŚ� ĂƐ� ďƵƐŝŶĞƐƐ� ůŝĐĞŶƐĞƐ͕�
ĮƐŚŝŶŐ� ƉĞƌŵŝƚƐ͕� ďƵŝůĚŝŶŐ� ƉĞƌŵŝƚƐ͕� ĂŶĚ� ĨĞĞƐ� ĨŽƌ� ďĞĐŽŵŝŶŐ� Ă� ƉƌĞ-ƋƵĂůŝĮĞĚ� ĐŽŶƚƌĂĐƚŽƌ͘� � dŚĞ� ĐĂƚĞŐŽƌǇ�
ƌĞƉƌĞƐĞŶƚƐ�Ψϭϰ͘ϰ�ŵŝůůŝŽŶ�Žƌ�Ϯ͘ϵй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘����ƵŝůĚŝŶŐ�ƉĞƌŵŝƚƐ�ĂƌĞ�Ă�ƚŽƉ�ϭϬ�
ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ�Ăƚ�Ă�ƉƌŽũĞĐƚĞĚ�Ψϱ͘ϵ�ŵŝůůŝŽŶ�Žƌ�ϭ͘ϭй�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ͘��KǀĞƌĂůů͕�ƚŚŝƐ�ĐĂƚĞŐŽƌǇ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�
ŚĂǀĞ�ŐƌŽǁƚŚ�ŽĨ��Ϯ͘ϵй�ŝŶ�&zϮϮ͘ 
 
'�E�Z�>�&hE��-�^�Zs/����,�Z'�^ 
^ĞƌǀŝĐĞ��ŚĂƌŐĞƐ�ĂƌĞ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ƐƉĞĐŝĮĐ�ƐĞƌǀŝĐĞƐ�ƉƌŽǀŝĚĞĚ�ĂŶĚ�ĂƌĞ�ŐĞŶĞƌĂůůǇ�ƉĂŝĚ�ŽŶ�Ă�ƉĞƌ�ƵƐĞ�ďĂƐŝƐ�
ǁŝƚŚ�ƉƌŽũĞĐƟŽŶƐ�Ăƚ�Ψϰϭ͘ϯ�ŵŝůůŝŽŶ�Žƌ�ϴ͘ϯй�ŽĨ�ƚŚĞ�&zϮϮ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘� 
 
'�E�Z�>�&hE��-�&/E�^ 
dŚĞ� &ŝŶĞƐ� ĐĂƚĞŐŽƌǇ� ŝƐ� ĐŽŵƉƌŝƐĞĚ� ŽĨ� ǀĂƌŝŽƵƐ� ĮŶĞƐ� ĂŶĚ� ĐŽƵƌƚ� ĨĞĞƐ� ƚŚĂƚ� ĂƌĞ� ƉƌŽĐĞƐƐĞĚ� ďǇ� ƚŚĞ� �ŝƚǇ͛Ɛ�
DƵŶŝĐŝƉĂů��ŽƵƌƚ͘� �dŚĞ��ŝƚǇ�ŝƐ�ŽŶĞ�ŽĨ�ƚǁŽ�ŵƵŶŝĐŝƉĂůŝƟĞƐ�ŝŶ�ƚŚĞ�^ƚĂƚĞ�ŽĨ�KŬůĂŚŽŵĂ�ƚŚĂƚ�ŚĂƐ�Ă�DƵŶŝĐŝƉĂů�
�ŽƵƌƚ�ŽĨ�ZĞĐŽƌĚ͘��dŚĞ�ƚǁŽ�ůĂƌŐĞƐƚ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ŝŶ�ƚŚŝƐ�ĐĂƚĞŐŽƌǇ�ĂƌĞ��ŽƵƌƚ��ŽƐƚ�&ĞĞƐ�ĂŶĚ�dƌĂĸĐ�&ŝŶĞƐ͘��
�ŽƚŚ�ŽĨ�ƚŚĞƐĞ�ĂƌĞ�ƚŽƉ�ϭϬ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞƐ�ďƵƚ�ŚĂǀĞ�ďĞĞŶ�ĚĞĐůŝŶŝŶŐ�ŝŶ�ƌĞĐĞŶƚ�ǇĞĂƌƐ�ĚƵĞ�ƚŽ�ĨĞǁĞƌ�
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�-ϳ 

 

 

ĐĂƐĞƐ� ďĞŝŶŐ� ĮůĞĚ�ǁŝƚŚ� ƚŚĞ� ĐŽƵƌƚ� ĂŶĚ� ŝŵƉůĞŵĞŶƚĂƟŽŶ�ŽĨ� ĐƌŝŵŝŶĂů� ũƵƐƟĐĞ� ƌĞĨŽƌŵ͘� � �ŽƵƌƚ� ĐŽƐƚ� ĨĞĞƐ� ĂƌĞ�
ƉƌŽũĞĐƚĞĚ�Ăƚ�Ψϲ͘ϵ�ŵŝůůŝŽŶ�Žƌ�–ϭϴ͘ϵй�ŐƌŽǁƚŚ�ƵŶĚĞƌ�ƚŚĞ�&zϮϭ�ďƵĚŐĞƚ�ĂŶĚ�dƌĂĸĐ�&ŝŶĞƐ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�Ăƚ�
Ψϰ͘ϴ�ŵŝůůŝŽŶ�Žƌ�–ϭϭй�ďĞůŽǁ�ƚŚĞ�&zϮϭ�ďƵĚŐĞƚ͘��dŚĞ�&ŝŶĞƐ�ĐĂƚĞŐŽƌǇ�ŝƐ�Ψϭϯ͘ϵ�ŵŝůůŝŽŶ�Žƌ�Ϯ͘ϳй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�
&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘ 
 
'�E�Z�>�&hE��-�Kd,�Z 
dŚŝƐ� ŝŶĐůƵĚĞƐ� ƚŚĞ� ƐŵĂůůĞƌ� ĐĂƚĞŐŽƌŝĞƐ� ŽĨ� ƌĞǀĞŶƵĞ� ŝŶĐůƵĚŝŶŐ� �ĚŵŝŶŝƐƚƌĂƟǀĞ� �ŚĂƌŐĞƐ͕� KƚŚĞƌ� ZĞǀĞŶƵĞ͕�
dƌĂŶƐĨĞƌƐ�ĂŶĚ�&ƵŶĚ��ĂůĂŶĐĞ�ĂŶĚ�ĐŽŵƉƌŝƐĞƐ�ΨϮϵ͘ϯ�ŵŝůůŝŽŶ�Žƌ�ϱ͘ϵй�ŽĨ�ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ͘ 
 
�ĚŵŝŶŝƐƚƌĂƟǀĞ��ŚĂƌŐĞƐ� 
�ĚŵŝŶŝƐƚƌĂƟǀĞ��ŚĂƌŐĞƐ�ĂƌĞ�ΨϮϯ͘Ϯ�ŵŝůůŝŽŶ�Žƌ�ϰ͘ϲй�ŽĨ� ƚŚĞ�&zϮϮ�'ĞŶĞƌĂů�&ƵŶĚ� ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ�ĂŶĚ�ĂƌĞ�
ĂƐƐĞƐƐĞĚ� ƚŽ� ŽƚŚĞƌ� ĐŝƚǇ� ĨƵŶĚƐ� ĂŶĚ� ĞŶƟƟĞƐ� ĨŽƌ� ĂĚŵŝŶŝƐƚƌĂƟǀĞ� ƐĞƌǀŝĐĞƐ� ƐƵĐŚ� ĂƐ� ĂĐĐŽƵŶƟŶŐ͕� ƉĞƌƐŽŶŶĞů͕�
ƉĂǇƌŽůů͕�ĂƵĚŝƚ͕�ĂŶĚ�ŽƚŚĞƌ�ĨƵŶĐƟŽŶƐ�ƉƌŽǀŝĚĞĚ�ďǇ�'ĞŶĞƌĂů�&ƵŶĚ�ĚĞƉĂƌƚŵĞŶƚƐ͘� 
 
KƚŚĞƌ�ZĞǀĞŶƵĞ� 
KƚŚĞƌ�ZĞǀĞŶƵĞ� ŝŶĐůƵĚĞƐ�ƚŚĞ�ƐŵĂůůĞƌ�ƐŽƵƌĐĞƐ�ƐƵĐŚ�ĂƐ� ŝŶƚĞƌĞƐƚ͕� ƌĞďĂƚĞƐ͕�ĂŶĚ�ƌŽǇĂůƟĞƐ͘� �dŚĞ�ĐĂƚĞŐŽƌǇ� ŝƐ�
ƉƌŽũĞĐƚĞĚ�ƚŽ�ŚĂǀĞ�ĐŽůůĞĐƟŽŶƐ�ŽĨ�Ψϲ͘Ϭ�ŵŝůůŝŽŶ�ŝŶ�&zϮϮ�Žƌ�ϭ͘Ϯй�ŽĨ��ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘ 
 
dƌĂŶƐĨĞƌƐ 
dƌĂŶƐĨĞƌƐ�ĂƌĞ�ƉĂǇŵĞŶƚƐ�ŵĂĚĞ�ƚŽ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĨƌŽŵ�ŽƚŚĞƌ�ĐŝƚǇ�ĨƵŶĚƐ͘��dŚĞ�ĐĂƚĞŐŽƌǇ�ĐĂŶ�ǀĂƌǇ�ŐƌĞĂƚůǇ�
ĨƌŽŵ�ǇĞĂƌ�ƚŽ�ǇĞĂƌ�ĚĞƉĞŶĚŝŶŐ�ŽŶ�ƚŚĞ�ƐƚĂƚƵƐ�ŽĨ�ƉƌŽũĞĐƚƐ͘��/Ŷ�&zϮϮ͕�ƚŚĞ�dƌĂŶƐĨĞƌƐ�ĐĂƚĞŐŽƌǇ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ��
ƐƚĂǇ�ŇĂƚ�Ăƚ�Ψϱϴ<�͘��/Ŷ�ƚŽƚĂů͕�ƚŚĞ�dƌĂŶƐĨĞƌƐ�ĐĂƚĞŐŽƌǇ�ŝƐ�Ϭ͘Ϭϭй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ͘� 
 
&ƵŶĚ��ĂůĂŶĐĞ 
EŽ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŝƐ�ďƵĚŐĞƚĞĚ�ŝŶ�&zϮϮ͘�� 
 
'�E�Z�>�&hE��,/^dKZ/��>�Z�s�Eh��^,KZd&�>>�KZ�^hZW>h^ 
dŚĞ�ĐŚĂƌƚ�ďĞůŽǁ� ŝůůƵƐƚƌĂƚĞƐ� ƚŚĞ�ĚŝīĞƌĞŶĐĞƐ�ďĞƚǁĞĞŶ�'ĞŶĞƌĂů�&ƵŶĚ� ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƟŽŶƐ�ĂŶĚ�ƌĞǀĞŶƵĞƐ�
ĂĐƚƵĂůůǇ�ƌĞĐĞŝǀĞĚ�ĞĂĐŚ�ĮƐĐĂů�ǇĞĂƌ͘��^ŝŐŶŝĮĐĂŶƚ�ĐŽŶƟŶƵĞĚ�ǀĂƌŝĂŶĐĞƐ�ŝŶ�ĂĐƚƵĂů�ĐŽůůĞĐƟŽŶƐ�ĨƌŽŵ�ƉƌŽũĞĐƚĞĚ�
ĂŵŽƵŶƚƐ͕�ǁŚĞƚŚĞƌ�ŝƚ�ďĞ�ƐŚŽƌƞĂůů�Žƌ�ƐƵƌƉůƵƐ͕�ĐĂŶ�ďĞ�ƌĞĂƐŽŶ�ĨŽƌ�ĐŽŶĐĞƌŶ͘��ŝƚŚĞƌ�ƐĐĞŶĂƌŝŽ�ĐŽƵůĚ�ŝŶĚŝĐĂƚĞ�Ă�
ĐŚĂŶŐŝŶŐ�ĞĐŽŶŽŵǇ�Žƌ� ŝŶĂĐĐƵƌĂƚĞ�ĨŽƌĞĐĂƐƟŶŐ�ƚĞĐŚŶŝƋƵĞƐ͘� ��ĚĚŝƟŽŶĂůůǇ͕�ĐƌĞĚŝƚ�ƌĂƟŶŐ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ƵƐĞ�
ƚŚŝƐ� ŝŶĚŝĐĂƚŽƌ� ƚŽ� ƌĞǀŝĞǁ� ƚŚĞ� ƋƵĂůŝƚǇ� ŽĨ� ĮŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ� ŝŶ� Ă� ůŽĐĂů� ŐŽǀĞƌŶŵĞŶƚ� ƐŝŶĐĞ� ǀĂƌŝĂŶĐĞƐ�
ďĞƚǁĞĞŶ� ďƵĚŐĞƚ� ĂŶĚ� ĂĐƚƵĂů� ƌĞƐƵůƚƐ� ĂƌĞ� ĐŽŶƐŝĚĞƌĞĚ� ŝŶĚŝĐĂƟǀĞ� ŽĨ� ŵĂŶĂŐĞŵĞŶƚ͛Ɛ� ĮŶĂŶĐŝĂů� ƉůĂŶŶŝŶŐ�
ĐĂƉĂďŝůŝƟĞƐ͘���/Ŷ�&ĞďƌƵĂƌǇ�ϮϬϮϭ͕�ĨŽƌ�ƚŚĞ�ĞůĞǀĞŶƚŚ�ǇĞĂƌ�ŝŶ�Ă�ƌŽǁ͕�ƚŚĞ��ŝƚǇ�ĞĂƌŶĞĚ�ƚŚĞ�ŚŝŐŚĞƐƚ�ďŽŶĚ�ƌĂƟŶŐƐ�
ƉŽƐƐŝďůĞ� ĨƌŽŵ�ƚǁŽ�ŽĨ� ƚŚĞ�ŶĂƟŽŶ͛Ɛ�ŵŽƐƚ� ƌĞƐƉĞĐƚĞĚ�ĮŶĂŶĐŝĂů� ƌĂƟŶŐ� ƐĞƌǀŝĐĞƐ͘� � dŚĞ��ŝƚǇ� ƌĞĐĞŝǀĞĚ�Ă�����
ƌĂƟŶŐ�ĨƌŽŵ�^ƚĂŶĚĂƌĚ�Θ�WŽŽƌ͛Ɛ�ĂŶĚ�Ă��ĂĂ�ƌĂƟŶŐ�ĨƌŽŵ�DŽŽĚǇ͛Ɛ�/ŶǀĞƐƚŽƌ�^ĞƌǀŝĐĞ͘� 
 
dŚĞ�ĂǀĞƌĂŐĞ�ĂďƐŽůƵƚĞ�ǀĂůƵĞ�ǀĂƌŝĂŶĐĞ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�ϭϭ�ǇĞĂƌƐ�ǁĂƐ�ϯ͘ϯй�ǁŚŝĐŚ�ŝƐ�ŽƵƚƐŝĚĞ�ƚŚĞ��ŝƚǇ͛Ɛ�ƐƚĂƚĞĚ�
ŐŽĂů�ŽĨ�ŚĂǀŝŶŐ�ƌĞǀĞŶƵĞƐ�ǁŝƚŚŝŶ�Ϯй�ŽĨ�ƉƌŽũĞĐƟŽŶƐ͘��KǀĞƌ�ƚŚĞ�ůĂƐƚ�ĮǀĞ�ǇĞĂƌƐ͕�ƚŚĞ�ĂďƐŽůƵƚĞ�ǀĂůƵĞ�ǀĂƌŝĂŶĐĞ�
ĂǀĞƌĂŐĞ�ŝŵƉƌŽǀĞĚ�ƚŽ�Ϯ͘ϯй͘�/Ŷ�&zϭϭ�ĂŶĚ�&zϭϮ͕�KŬůĂŚŽŵĂ�ǁĂƐ�ĐŽŵŝŶŐ�ŽƵƚ�ŽĨ�Ă�ƌĞĐĞƐƐŝŽŶ�ĂŶĚ�ƌĞďŽƵŶĚĞĚ�
ƐƚƌŽŶŐĞƌ� ƚŚĂŶ�ĞǆƉĞĐƚĞĚ�ǁŝƚŚ� ǀĂƌŝĂŶĐĞƐ�ŽĨ� ϭϬй�ĂŶĚ�ϲй͘� /Ŷ� &zϭϯ͕� &zϭϰ͕� ĂŶĚ�&zϭϱ� ƌĞǀĞŶƵĞ�ǁĂƐ�ǁŝƚŚŝŶ�
ϭ͘Ϭй�ŽĨ� ƉƌŽũĞĐƟŽŶƐ͘� � /Ŷ� &zϭϲ͕� Ă� ĐŽŶƚƌĂĐƟŽŶ� ŝŶ� ƚŚĞ� ĞŶĞƌŐǇ� ƐĞĐƚŽƌ� ĐŽŶƚƌŝďƵƚĞĚ� ƚŽ� ƌĞǀĞŶƵĞ� ĐŽůůĞĐƟŽŶƐ�
ŵŝƐƐŝŶŐ�ƉƌŽũĞĐƟŽŶƐ�ďǇ�ĂůŵŽƐƚ�ϰй�ĂŶĚ�Ă�ƉƌŽůŽŶŐĞĚ�ǁĞĂŬĞŶĞĚ� ůŽĐĂů�ĞĐŽŶŽŵǇ�ƚŚĂƚ� ƌĞŇĞĐƚĞĚ� ŝŶǀĞŶƚŽƌǇ�
ĂĚũƵƐƚŵĞŶƚƐ�ĂĐĐŽƵŶƚĞĚ�ĨŽƌ�Ă�ƐŚŽƌƞĂůů�ŽĨ�Ϯй�ŝŶ�&zϭϳ͘���ĂĐŬ�ƚŽ�ďĂĐŬ�ƌĞǀĞŶƵĞ�ĚĞĐůŝŶĞƐ�ĂƌĞ�ƌĂƌĞ�ĂŶĚ�ƚŚĞ�
ůĂƐƚ�ƟŵĞ�ŝƚ�ŽĐĐƵƌƌĞĚ�ǁĂƐ�ŵŽƌĞ�ƚŚĂŶ�ϯϬ�ǇĞĂƌƐ�ĂŐŽ͘�/Ŷ�&zϭϴ͕�ƌĞǀĞŶƵĞƐ�ĞǆĐĞĞĚĞĚ�ƉƌŽũĞĐƟŽŶƐ�ďǇ�ϯ͘ϳй�ĂƐ�
ƚŚĞ��ŝƚǇ�ŽŶĐĞ�ĂŐĂŝŶ�ƌĞĐŽǀĞƌĞĚ�ĨƌŽŵ�ĂŶ�ĞĐŽŶŽŵŝĐ�ĚŽǁŶƚŽǁŶ�ƐƚƌŽŶŐĞƌ�ƚŚĂŶ�ƉƌŽũĞĐƚĞĚ͘�/Ŷ�&zϭϵ͕�'ĞŶĞƌĂů�
&ƵŶĚ�ƌĞǀĞŶƵĞ�ĐŽůůĞĐƟŽŶƐ�ĞǆĐĞĞĚĞĚ�ďƵĚŐĞƚ�ďǇ�Ϯ͘ϴй�ĚƵĞ�ƚŽ�ƐƚƌŽŶŐ�ŐƌŽǁƚŚ�ŝŶ�hƐĞ�dĂǆ�ĐŽůůĞĐƟŽŶƐ�ĨƌŽŵ�



 

Z�ò�Äç�Ý 

�-ϴ 

 

 

ŽŶůŝŶĞ� ƐĂůĞƐ� ƌĞŵŝƩĞƌƐ� ĂŶĚ� ŵĞƌĐŚĂŶƚ� ǁŚŽůĞƐĂůĞƌƐ͘� � �ƚ� ƚŚĞ� ĞŶĚ� ŽĨ� &zϮϬ͕� ƚŚĞ� ǁŽƌůĚ� ĞǆƉĞƌŝĞŶĐĞĚ� ƚŚĞ�
�Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ�ǁŚŝĐŚ� ƐĞǀĞƌĞůǇ�ĂīĞĐƚĞĚ�ƐĂůĞƐ� ƚĂǆ�ĐŽůůĞĐƟŽŶƐ�ĞŶĚŝŶŐ� ƚŚĞ�ǇĞĂƌ�Ăƚ�–Ϯй� ůŽǁĞƌ� ƚŚĂŶ�
ƉƌŽũĞĐƚĞĚ͘��^ĂůĞƐ�ĂŶĚ�hƐĞ�ƚĂǆ�ĐŽůůĞĐƟŽŶƐ�ŽƵƚƉĂĐĞĚ�ĞǆƉĞĐƚĂƟŽŶƐ�ŝŶ�&zϮϭ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ�&ĞĚĞƌĂů�ƐƟŵƵůƵƐ�
ŵŽŶĞǇ�ǁŝƚŚ�ĂŶ�ĞǆƉĞĐƚĂƟŽŶ�ƚŽ�ĞŶĚ�ƚŚĞ�ǇĞĂƌ�Ăƚ�ϰй�ŐƌŽǁƚŚ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘��dŚĞ��ŝƚǇ�ĐŽŶƟŶƵĞƐ�ƚŽ�
ǁŽƌŬ�ǁŝƚŚ��ƌ͘�ZƵƐƐĞůů��ǀĂŶƐ�ĂŶĚ�KŬůĂŚŽŵĂ��ŝƚǇ�hŶŝǀĞƌƐŝƚǇ�ƚŽ�ƌĞĮŶĞ�ĨŽƌĞĐĂƐƚ�ĞƐƟŵĂƚĞƐ�ĂŶĚ�ĐŽŶƐŝƐƚĞŶƚůǇ�
ƉƌŽũĞĐƚ�ĐŽůůĞĐƟŽŶƐ�ǁŝƚŚŝŶ�Ϯй�ŽĨ�ďƵĚŐĞƚ͘�<ĞĞƉŝŶŐ�ƚŚĞ�ǀĂƌŝĂŶĐĞ�ƚŽ�Ă�ŵŝŶŝŵƵŵ�ŵĞĂŶƐ�ƐĞƌǀŝĐĞƐ�ŚĂǀĞ�ŶŽƚ�
ďĞĞŶ�ƵŶŶĞĐĞƐƐĂƌŝůǇ� ƌĞĚƵĐĞĚ�ďĞĐĂƵƐĞ�ŽĨ� Ă� ƉĞƌĐĞŝǀĞĚ� ƐŚŽƌƚĂŐĞ� ŝŶ� ƌĞǀĞŶƵĞ� ƚŚĂƚ�ĚŝĚ� ŶŽƚ�ŽĐĐƵƌ͕� Žƌ� ƚŚĂƚ�
ŶĞǁ� ƐĞƌǀŝĐĞƐ� ǁĞƌĞ� ĞƐƚĂďůŝƐŚĞĚ� ƚŚĂƚ� ĐŽƵůĚ� ŶŽƚ� ďĞ� ŵĂŝŶƚĂŝŶĞĚ� ďĞĐĂƵƐĞ� ƌĞǀĞŶƵĞƐ� ĨĂŝůĞĚ� ƚŽ� ŵĞĞƚ�
ƉƌŽũĞĐƟŽŶƐ͘�� 

 
Ύ&zϮϭ��ƐƟŵĂƚĞ 

 
/Ed�ZE�>�^�Zs/���&hE�^ 
/ŶƚĞƌŶĂů�^ĞƌǀŝĐĞ�&ƵŶĚƐ�ĂƌĞ�ŝŶ�ĚĞƉĂƌƚŵĞŶƚƐ�ƚŚĂƚ�ƉƌŽǀŝĚĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ŵŽƐƚ�ŽƚŚĞƌ�ĐŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͘��dŚĞǇ�
ŐĞŶĞƌĂƚĞ�ƌĞǀĞŶƵĞ�ďǇ�ĐŚĂƌŐŝŶŐ�ĚĞƉĂƌƚŵĞŶƚƐ�ĨŽƌ�ƚŚŽƐĞ�ƐĞƌǀŝĐĞƐ͘�dŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ƚŚĞ�ĐŚĂƌŐĞƐ�ĂƐƐĞƐƐĞĚ�ƚŽ�
ĚĞƉĂƌƚŵĞŶƚƐ�ĂƌĞ�ƐĞƚ�Ăƚ�ƚŚĞ�ďĞŐŝŶŶŝŶŐ�ŽĨ�ĞĂĐŚ�ǇĞĂƌ�ďĂƐĞĚ�ŽŶ�ƉĂƐƚ�ƵƐĂŐĞ͘� �dŚĞ�ƚǁŽ�ĞǆĐĞƉƟŽŶƐ�ĂƌĞ�ĨŽƌ�
ĨƵĞů�ĂŶĚ�ƉŽƐƚĂŐĞ�ǁŚŝĐŚ�ĂƌĞ�ĐŚĂƌŐĞĚ� ƚŽ�ĚĞƉĂƌƚŵĞŶƚƐ�ďĂƐĞĚ�ŽŶ�ĐƵƌƌĞŶƚ�ƵƐĂŐĞ�ĂŶĚ�ĐƵƌƌĞŶƚ�ƉƌŝĐĞƐ͘�dŚĞ�
ŽƚŚĞƌ� ŝŶƚĞƌŶĂů� ƐĞƌǀŝĐĞ� ĨƵŶĚƐ� ĂƌĞ� /ŶĨŽƌŵĂƟŽŶ� dĞĐŚŶŽůŽŐǇ͕� ZŝƐŬ�DĂŶĂŐĞŵĞŶƚ�ǁŚŝĐŚ� ŝƐ� ŝŶ� ƚŚĞ� &ŝŶĂŶĐĞ�
�ĞƉĂƌƚŵĞŶƚ͕� ƚŚĞ�WƌŝŶƚ�^ŚŽƉ�ǁŚŝĐŚ� ŝƐ� ŝŶ� ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ�KĸĐĞ͕�ĂŶĚ�&ůĞĞƚ�^ĞƌǀŝĐĞƐ�ǁŚŝĐŚ� ŝƐ� ŝŶ� ƚŚĞ�
'ĞŶĞƌĂů� ^ĞƌǀŝĐĞƐ� �ĞƉĂƌƚŵĞŶƚ͘� � /ŶƚĞƌŶĂů� ƐĞƌǀŝĐĞ� ĨƵŶĚƐ� ŚĂǀĞ� Ă� &zϮϮ� ŽƉĞƌĂƟŶŐ� ďƵĚŐĞƚ� ŽĨ� Ψϱϲ�ŵŝůůŝŽŶ͕�
ǁŚŝĐŚ� ŝƐ� Ă� � ϱ͘ϲй� ŝŶĐƌĞĂƐĞ� ĐŽŵƉĂƌĞĚ� ƚŽ� ƚŚĞ� &zϮϭ� ĂĚŽƉƚĞĚ� ďƵĚŐĞƚ͘� �DĂũŽƌ� ĐŚĂŶŐĞƐ� ƚŽ� ĞĂĐŚ� ŝŶƚĞƌŶĂů�
ƐĞƌǀŝĐĞ� ĨƵŶĚ� ĂƌĞ� ƐƵŵŵĂƌŝǌĞĚ� ŝŶ� ƚŚĞ� ĚĞƉĂƌƚŵĞŶƚ� ƐĞĐƟŽŶ�ŽĨ� ƚŚĞ� ďƵĚŐĞƚ� ďŽŽŬ͘� � /ŶƚĞƌŶĂů� ^ĞƌǀŝĐĞ� ĨƵŶĚƐ�
ĐŽŵďŝŶĞĚ�ĂƌĞ�ϯ͘ϰй�ŽĨ�&zϮϮ͛Ɛ�Ψϭ͘ϲϱ�ďŝůůŝŽŶ�ďƵĚŐĞƚ͘ 
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�-ϵ 

 

 

 
^W��/�>�Z�s�Eh��KW�Z�d/E'�&hE�^ 
^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�&ƵŶĚƐ�ŚĂǀĞ�Ă�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞ�Žƌ�ƐŽƵƌĐĞƐ�ƚŚĂƚ�ĂƌĞ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�Ă�ƐƉĞĐŝĮĐ�ƉƵƌƉŽƐĞ͘� 
 
WŽůŝĐĞ͕�&ŝƌĞ�ĂŶĚ��ŽŽ�^ĂůĞƐ�dĂǆ�&ƵŶĚƐ�� 
dŚĞ�WŽůŝĐĞ͕�&ŝƌĞ�ĂŶĚ��ŽŽ�^ĂůĞƐ�dĂǆ�&ƵŶĚƐ�ĂƌĞ� ƐƵƉƉŽƌƚĞĚ�ďǇ�ĚĞĚŝĐĂƚĞĚ�ƉŽƌƟŽŶƐ�ŽĨ� ƚŚĞ��ŝƚǇ͛Ɛ� ƐĂůĞƐ� ƚĂǆ�
ĐŽůůĞĐƟŽŶƐ͘��/Ŷ�ĞĂĐŚ�ŽĨ�ƚŚĞƐĞ�ĨƵŶĚƐ͕�ƚŚĞ�ĨŽƌĞĐĂƐƚ�ĨŽƌ�ƐĂůĞƐ�ƚĂǆ�ƌĞǀĞŶƵĞ�ŐƌŽǁƚŚ�ŝƐ�ϰ͘Ϯй͖�ƚŚŝƐ�ŝƐ�ƚŚĞ�ƐĂŵĞ�
ƌĂƚĞ�ŽĨ�ŐƌŽǁƚŚ�ĂƐ�ƉƌŽũĞĐƚĞĚ�ĨŽƌ�ďĂƐĞ�ƐĂůĞƐ�ƚĂǆ�ŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘�� 
 
D�W^�ϯ�hƐĞ�dĂǆ�&ƵŶĚ� 
dŚĞ�D�W^�ϯ�hƐĞ�dĂǆ�&ƵŶĚ�ǁĂƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�Ă�ƚĞŵƉŽƌĂƌǇ�ϭй�hƐĞ�dĂǆ�ĂĚŽƉƚĞĚ�ĂŌĞƌ�ƚŚĞ�D�W^�ϯ�^ĂůĞƐ�
dĂǆ�ǁĂƐ�ĂƉƉƌŽǀĞĚ͘��dŚĞ�hƐĞ�dĂǆ�ĞǆƉŝƌĞĚ��ĞĐĞŵďĞƌ�ϯϭ͕�ϮϬϭϳ͘�dŚƌŽƵŐŚ�&zϭϴ͕�Ă�ƉŽƌƟŽŶ�ŽĨ�ƚŚĞ�D�W^�ϯ�
hƐĞ�dĂǆ�ǁĂƐ�ďƵĚŐĞƚĞĚ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĐĂƉŝƚĂů�ĨƵŶĚŝŶŐ͕�ǁŚŝĐŚ�ŝƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ƐĞĐƟŽŶ͘�� 
dŚĞ� ƌĞŵĂŝŶŝŶŐ� ĨƵŶĚ� ďĂůĂŶĐĞ� ǁŝůů� ďĞ� ƵƐĞĚ� ƚŽ� ƐƵƉƉŽƌƚ� ĂĚŵŝŶŝƐƚƌĂƟŽŶ� ĂŶĚ� ŽǀĞƌƐŝŐŚƚ� ŽĨ� ƚŚĞ� D�W^� ϯ�
ƉƌŽũĞĐƚƐ�ĂŶĚ�ŝƐ�ďƵĚŐĞƚĞĚ�ŝŶ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�ĨƵŶĚ͘��dŚĞ�&zϮϮ�ďƵĚŐĞƚ�ŝƐ�Ψϰ͘ϱŵŝůůŝŽŶ͕�Ă�ϭ͘ϰй�ŝŶĐƌĞĂƐĞ�ĨƌŽŵ�
&zϮϭ͘��dŚĞ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ĨƵŶĚ�ƚŚĞ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�ŽǀĞƌƐŝŐŚƚ�ƚŚƌŽƵŐŚ�&zϮϮ�ǁŚĞŶ�ŵŽƐƚ�
D�W^�ϯ�ƉƌŽũĞĐƚƐ�ǁŝůů�ŚĂǀĞ�ďĞĞŶ�ĐŽŵƉůĞƚĞĚ�Žƌ�ŶĞĂƌŝŶŐ�ĐŽŵƉůĞƟŽŶ͘�� 
 
�ŽƵƌƚ��ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�dƌĂŝŶŝŶŐ�&ƵŶĚ� 
dŚĞ��ŽƵƌƚ��ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�dƌĂŝŶŝŶŐ�&ƵŶĚ�ŝƐ�ŵĂĚĞ�ƵƉ�ŽĨ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƐƚĂƚĞ�ŵĂŶĚĂƚĞĚ�ĨĞĞƐ�ƚŚĂƚ�ƚŚĞ�
�ŝƚǇ�ŝƐ�ĂůůŽǁĞĚ�ƚŽ�ƌĞƚĂŝŶ�ƚŽ�ƚƌĂŝŶ��ŽƵƌƚ͕�WŽůŝĐĞ͕�ĂŶĚ�>ĞŐĂů�ƐƚĂī͘��dŚĞ��ŽƵƌƚ��ĚŵŝŶŝƐƚƌĂƟŽŶ�ĂŶĚ�dƌĂŝŶŝŶŐ�
&ƵŶĚ�ďƵĚŐĞƚ�ŝƐ�ŽŶĞ�ŽĨ�ƚŚĞ�ƐŵĂůůĞƐƚ�ŽƉĞƌĂƟŶŐ�ĨƵŶĚ�ďƵĚŐĞƚƐ�Ăƚ�ΨϬ͘Ϯ�ŵŝůůŝŽŶ�ŝŶ�&zϮϮ͘� 
 
�ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ� 
dŚĞ��ŵĞƌŐĞŶĐǇ�DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ�ƐƵƉƉŽƌƚƐ� ƚŚĞ��-ϵϭϭ�ƐǇƐƚĞŵ�ĨŽƌ�KŬůĂŚŽŵĂ��ŝƚǇ�ĂŶĚ� ŝƐ�ďƵĚŐĞƚĞĚ�Ăƚ�
Ψϵ͘ϲ�ŵŝůůŝŽŶ� ŝŶ�&zϮϮ͕�ǁŚŝĐŚ� ŝƐ�ŇĂƚ�ŐƌŽǁƚŚ� ĨƌŽŵ�ƚŚĞ�&zϮϭ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ͘� � �dŚĞ� ĨƵŶĚ� ŝƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�
ƚĂƌŝīƐ�ŽŶ�ďŽƚŚ�ĐĞůů�ƉŚŽŶĞ�ĂŶĚ�ƚƌĂĚŝƟŽŶĂů�ƚĞůĞƉŚŽŶĞ�ůŝŶĞƐ�ƚŚĂƚ�ĂƌĞ�ĂƐƐĞƐƐĞĚ�ŽŶ�ĞĂĐŚ�ƵƐĞƌ͘� � ��ǀĞŶ�ǁŝƚŚ�
ƚŚĞ�ĂĚĚŝƟŽŶ�ŽĨ�ĐĞůů�ƉŚŽŶĞ�ƚĂƌŝī�ƌĞǀĞŶƵĞ͕�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ƐƟůů�ĞǆƉĞĐƚĞĚ�ƚŽ�ƐƵƉƉŽƌƚ��-ϵϭϭ�ŽƉĞƌĂƟŽŶƐ�
ƚŚƌŽƵŐŚ�Ă�ƚƌĂŶƐĨĞƌ�ŽĨ�Ψϯ͘Ϭ�ŵŝůůŝŽŶ�ŝŶ�&zϮϮ͘� 
 
,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ� 
dŚĞ�,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ�&zϮϮ�ďƵĚŐĞƚ� ŝƐ�Ψϭϵ͘ϵ�ŵŝůůŝŽŶ�ĂŶĚ� ŝƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�Ă�ϱ͘ϱй�ŚŽƚĞů�ŽĐĐƵƉĂŶĐǇ�
ƚĂǆ͘� � dŚŝƐ� ĨƵŶĚ� ŝƐ� ĚŝǀŝĚĞĚ�ďĞƚǁĞĞŶ�ŽƉĞƌĂƟŶŐ�ĂĐƟǀŝƟĞƐ� ;Ψϭϭ͘ϱ�ŵŝůůŝŽŶͿ�ĚĞĚŝĐĂƚĞĚ� ƚŽ� ƚŚĞ�ƉƌŽŵŽƟŽŶ�ŽĨ�
ƐƉĞĐŝĂů� ĞǀĞŶƚƐ͕� ĐŽŶǀĞŶƟŽŶ� ĂŶĚ� ƚŽƵƌŝƐŵ� ĚĞǀĞůŽƉŵĞŶƚ� ĂŶĚ� ŶŽŶ-ŽƉĞƌĂƟŶŐ� ĂĐƟǀŝƟĞƐ� ;Ψϴ͘ϰ� ŵŝůůŝŽŶͿ�
ĚĞĚŝĐĂƚĞĚ�ƚŽ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�Ăƚ�ƚŚĞ�^ƚĂƚĞ�&ĂŝƌŐƌŽƵŶĚƐ͘�KǀĞƌĂůů�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ƚŚĞ�,ŽƚĞůͬDŽƚĞů�dĂǆ�ĨƵŶĚ�
ŝƐ�ƉƌŽũĞĐƚĞĚ�ŚĂǀĞ�Ϯϲй�ŐƌŽǁƚŚ�ǁŚĞŶ�ĐŽŵƉĂƌĞĚ�ƚŽ�&zϮϭ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ�ĚƵĞ�ƚŽ�ĂŶ�ĞǆƉĞĐƚĞĚ�ŝŶĐƌĞĂƐĞ�ŽĨ�
ŚŽƚĞů�ƐƚĂǇƐ�ĂƐ�ǁĞ�ĞŵĞƌŐĞ�ĨƌŽŵ�ƚŚĞ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ͘� 
 
D�W^�ϰ�hƐĞ�dĂǆ�&ƵŶĚ�WƌŽŐƌĂŵ�KƉĞƌĂƟŶŐ�&ƵŶĚ 
dŚĞ�D�W^�ϰ�hƐĞ�dĂǆ�WƌŽŐƌĂŵ�KƉĞƌĂƟŶŐ�&ƵŶĚ�ŝƐ�ƐƵƉƉŽƌƚĞĚ�ďǇ�Ă�ƚĞŵƉŽƌĂƌǇ�ϭй�hƐĞ�dĂǆ�ĂĚŽƉƚĞĚ�ĂŌĞƌ�
ƚŚĞ�D�W^�ϰ�WƌŽŐƌĂŵ�&ƵŶĚ�ǁĂƐ�ĂƉƉƌŽǀĞĚ͘��/ƚ�ŚĂƐ�ďŽƚŚ�ĂŶ�ŽƉĞƌĂƟŶŐ�ĂŶĚ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĐŽŵƉŽŶĞŶƚ�ĂŶĚ�
ǁŝůů�ƉƌŝŵĂƌŝůǇ�ďĞ�ƵƐĞĚ� ƚŽ� ĨƵŶĚ� ƚŚĞ��ŝƚǇ͛Ɛ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚ�ŽĨ�ĂĚŵŝŶŝƐƚĞƌŝŶŐ� ƚŚĞ�D�W^�ϰ�ƉƌŽũĞĐƚƐ͕�ƉƵďůŝĐ�
ƐĂĨĞƚǇ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ƉƌŽũĞĐƚƐ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ĐŽƐƚƐ�ĂŶĚ�ĐĂƉŝƚĂů�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ��ŝƚǇ-ŽǁŶĞĚ�



 

Z�ò�Äç�Ý 

�-ϭϬ 

 

 

ĨĂĐŝůŝƟĞƐ͘��dŚĞ�D�W^�ϰ�hƐĞ�dĂǆ��KƉĞƌĂƟŶŐ�&ƵŶĚ�ŝƐ�ďƵĚŐĞƚĞĚ�Ăƚ�Ψϭ͘ϳ�ŵŝůůŝŽŶ�ŝŶ�&zϮϮ͘ 
 
DĞĚŝĐĂů�^ĞƌǀŝĐĞ�WƌŽŐƌĂŵ�&ƵŶĚ� 
dŚĞ�DĞĚŝĐĂů� ^ĞƌǀŝĐĞ� WƌŽŐƌĂŵ� &ƵŶĚ�ǁĂƐ� ĐƌĞĂƚĞĚ� ŝŶ� &zϭϬ͘� � dŚŝƐ� ĨƵŶĚ� ŚĂŶĚůĞƐ� ƌĞǀĞŶƵĞ� ĂŶĚ� ĞǆƉĞŶƐĞƐ�
ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�DĞĚŝĐĂů�^ĞƌǀŝĐĞ�WƌŽŐƌĂŵ�ĂĚŽƉƚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ��ŽƵŶĐŝů�ŽŶ��ĞĐĞŵďĞƌ�ϴ͕�ϮϬϬϴ͕�ǁŚŝĐŚ�
ŵĂŬĞƐ� ŝƚ� ƉŽƐƐŝďůĞ� ĨŽƌ� ŚŽƵƐĞŚŽůĚƐ� ƚŽ� ƉĂǇ� Ψϯ͘ϲϱ� ƉĞƌ� ŵŽŶƚŚ� ŽŶ� ƚŚĞŝƌ� �ŝƚǇ� ƵƟůŝƚǇ� ďŝůů� ŝŶ� ĞǆĐŚĂŶŐĞ� ĨŽƌ�
�D^��ĂƌĞ�ďĞŶĞĮƚƐ�ĨƌŽŵ�ƚŚĞ��ŵĞƌŐĞŶĐǇ�DĞĚŝĐĂů�^ĞƌǀŝĐĞƐ��ƵƚŚŽƌŝƚǇ�;�D^�Ϳ͘�dŚĞ�&zϮϮ�ďƵĚŐĞƚ�ŽĨ�Ψϲ͘ϵ�
ŵŝůůŝŽŶ�ŝƐ�ĚŽǁŶ�-Ϯϰй�ĐŽŵƉĂƌĞĚ�ƚŽ�&zϮϭ�ĂƐ�ƚŚĞ�ƉƌŽŐƌĂŵ�ĞǆƉĞĐƚƐ�ƌĞĚƵĐĞĚ�ĐĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ�ŝŶ�&zϮϮ�
ĂŌĞƌ�ƉƵƌĐŚĂƐŝŶŐ�Ă�ŶĞǁ�ŚĞĂĚƋƵĂƌƚĞƌƐ�ďƵŝůĚŝŶŐ� ŝŶ� &zϮϭ͘� � WƌŽŐƌĂŵ� ĨĞĞƐ� ĂƌĞ�ĞǆƉĞĐƚĞĚ� ƚŽ� ŐĞŶĞƌĂƚĞ�Ψϲ͘ϳ�
ŵŝůůŝŽŶ�ŝŶ�&zϮϮ�ǁŝƚŚ�ŝŶƚĞƌĞƐƚ�ĞĂƌŶŝŶŐƐ�ĨƵŶĚŝŶŐ�ƚŚĞ�ƌĞŵĂŝŶŝŶŐ�ďƵĚŐĞƚ͘ 
 
KŬůĂŚŽŵĂ��ŝƚǇ�DĞƚƌŽƉŽůŝƚĂŶ��ƌĞĂ�WƵďůŝĐ�^ĐŚŽŽůƐ�;K�D�W^Ϳ�^ĂůĞƐ�dĂǆ�&ƵŶĚ� 
dŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�DĞƚƌŽƉŽůŝƚĂŶ��ƌĞĂ�WƵďůŝĐ�^ĐŚŽŽůƐ�;K�D�W^Ϳ�^ĂůĞƐ�dĂǆ�&ƵŶĚ�ǁĂƐ�ŽƌŝŐŝŶĂůůǇ�ĨƵŶĚĞĚ�
ďǇ�Ă�ϭй�ƐĂůĞƐ�ƚĂǆ�ĚĞĚŝĐĂƚĞĚ�ƚŽ�ƐƵƉƉŽƌƟŶŐ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�Ăƚ�ƉƵďůŝĐ�ƐĐŚŽŽůƐ�ƚŚĂƚ�ƐĞƌǀĞ�ŬŝĚƐ�ŝŶ�KŬůĂŚŽŵĂ�
�ŝƚǇ͘� � dŚĞ� ^ĂůĞƐ� dĂǆ� ĞǆƉŝƌĞĚ� ŽŶ� �ĞĐĞŵďĞƌ� ϯϭ͕� ϮϬϬϴ͘� � tŚŝůĞ� ƚŚĞ� ƚĂǆ� ǁĂƐ� ŝŶ� ĞīĞĐƚ͕� Ă� ƌĞƐĞƌǀĞ� ǁĂƐ�
ĞƐƚĂďůŝƐŚĞĚ� ƚŽ� ĐŽŶƟŶƵĞ� ƚŽ� ĨƵŶĚ� ƉƌŽũĞĐƚ� ŵĂŶĂŐĞŵĞŶƚ� ĂŶĚ� ŽǀĞƌƐŝŐŚƚ� ŽĨ� ƌĞŵĂŝŶŝŶŐ� ƉƌŽũĞĐƚƐ͘� dŚĞ�
ŽƉĞƌĂƟŶŐ� ĨƵŶĚ� ĐŽŶƟŶƵĞƐ� ƚŽ� ƌĞĐĞŝǀĞ� ƐŵĂůů� ƌĞĂůůŽĐĂƟŽŶƐ�ŽĨ� ƐĂůĞƐ� ƚĂǆ� ĐŽůůĞĐƟŽŶƐ� ĂŶĚ�ŵŝŶŝŵĂů� ŝŶƚĞƌĞƐƚ�
ĞĂƌŶŝŶŐƐ� ƚŚĂƚ� ĂƌĞ� ƚƌĂŶƐĨĞƌƌĞĚ� ĞĂĐŚ� ǇĞĂƌ� ƚŽ� ƚŚĞ� ŶŽŶ-ŽƉĞƌĂƟŶŐ� ĨƵŶĚ� ĨŽƌ� ĐĂƉŝƚĂů� ŵĂŝŶƚĞŶĂŶĐĞ� ŽŶ� ƚŚĞ�
ŽƌŝŐŝŶĂů�K�D�W^�ƉƌŽũĞĐƚƐ͘����� 
 
�Ed�ZWZ/^��&hE�^ 
�ŶƚĞƌƉƌŝƐĞ� &ƵŶĚƐ� ĂƌĞ� ƐƵƉƉŽƌƚĞĚ� ďǇ� ƚŚĞ� ƌĞǀĞŶƵĞ� ŐĞŶĞƌĂƚĞĚ� ďǇ� ŽƉĞƌĂƟŽŶƐ� ŝŶ� ƚŚĞŝƌ� ƐƉĞĐŝĮĐ� ĂƌĞĂƐ͘�
�ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ�ŚĂǀĞ�ďĞĞŶ�ĞƐƚĂďůŝƐŚĞĚ�ĨŽƌ�ŽƉĞƌĂƟŽŶƐ�Ăƚ�ƚŚĞ��ŝƌƉŽƌƚƐ͕�hƟůŝƟĞƐ͕�^ƚŽƌŵǁĂƚĞƌ��ƌĂŝŶĂŐĞ�
hƟůŝƚǇ͕� WƵďůŝĐ� dƌĂŶƐƉŽƌƚĂƟŽŶ�ĂŶĚ�WĂƌŬŝŶŐ͘��tŝƚŚ�ƚŚĞ�ĞǆĐĞƉƟŽŶ�ŽĨ�^ƚŽƌŵǁĂƚĞƌ��ƌĂŝŶĂŐĞ�hƟůŝƚǇ͕�Ăůů�ŽĨ�
ƚŚĞƐĞ�ĨƵŶĚƐ�ŚĂǀĞ�Ă�ƉƵďůŝĐ�ƚƌƵƐƚ�ƚŚĂƚ�ŽǀĞƌƐĞĞƐ�ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ƌĞĐĞŝǀĞƐ�Ăůů�ƌĞǀĞŶƵĞƐ͘��ZĞǀĞŶƵĞƐ�ŝŶ�ĞĂĐŚ�
ŽĨ�ƚŚĞ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚƐ�ŵĂǇ�ďĞ�ŐƌŽǁŝŶŐ�Ăƚ�Ă�ĚŝīĞƌĞŶƚ�ƌĂƚĞ�ƚŚĂŶ�ŐƌŽǁƚŚ�ƌĞŇĞĐƚĞĚ�ŝŶ�ƚŚĞ��ŝƚǇ�ĨƵŶĚƐ�ĂŶĚ�
ĞĂĐŚ�ƚƌƵƐƚ͛Ɛ� ƌĞǀĞŶƵĞ�ďƵĚŐĞƚ� ŝƐ� ŝŶĚŝǀŝĚƵĂůůǇ�ďĂƐĞĚ�ŽŶ�ĐƵƐƚŽŵĞƌ�ƌĂƚĞƐ�ĂŶĚ�ĞǆƉĞĐƚĞĚ�ƵƐĂŐĞ͘� �dŚĞ�ƚƌƵƐƚƐ�
ŐĞŶĞƌĂůůǇ�ŵĂŬĞ�ĐĂƉŝƚĂů�ŝŶǀĞƐƚŵĞŶƚƐ�ĚŝƌĞĐƚůǇ�ĂŶĚ�ƚŚĞŶ�ƚƌĂŶƐĨĞƌƐ�ĨƵŶĚƐ�ƚŽ�ƚŚĞ��ŝƚǇ�ƚŽ�ƐƵƉƉŽƌƚ�ŽƉĞƌĂƟŽŶƐ͘ 
 
dŚĞ� ŽŶĞ� �ŶƚĞƌƉƌŝƐĞ� &ƵŶĚ� ƚŚĂƚ� ŝƐ� ŶŽƚ� ƐƵƉƉŽƌƚĞĚ� ďǇ� Ă� ƚƌƵƐƚ� ŝƐ� ƚŚĞ� ^ƚŽƌŵǁĂƚĞƌ� �ƌĂŝŶĂŐĞ� hƟůŝƚǇ͘� �ůů�
ƌĞǀĞŶƵĞ�ĨŽƌ�ƐƚŽƌŵǁĂƚĞƌ�ĚƌĂŝŶĂŐĞ�ĂĐƟǀŝƟĞƐ�ĐŽŵĞƐ�ĨƌŽŵ�Ă�ĨĞĞ�ŽŶ�Ăůů�ǁĂƚĞƌ�ƵƟůŝƚǇ�ďŝůůƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ƐŝǌĞ�
ŽĨ� ƚŚĞ�ǁĂƚĞƌ� ůŝŶĞ͘� � dŚĞ� ^ƚŽƌŵǁĂƚĞƌ��ƌĂŝŶĂŐĞ�hƟůŝƚǇ� &ƵŶĚ� ŝƐ� ƚŚĞ�ŽŶůǇ� �ŶƚĞƌƉƌŝƐĞ� &ƵŶĚ� ƚŽ� ĂůƐŽ�ŚĂǀĞ�Ă�
ĐĂƉŝƚĂů�ĐŽŵƉŽŶĞŶƚ�ŝŶ�ƚŚĞ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�ƐĞĐƟŽŶ͘�



EÊÄ-KÖ�Ù�ã®Ä¦�&çÄ�Ý 

Z�ò�Äç�Ý 

�-ϭϭ 

 

 

�Ɛ�ŵĞŶƟŽŶĞĚ�ĞĂƌůŝĞƌ͕�ƚŚĞ��ŝƚǇ�ĐůĂƐƐŝĮĞƐ�ŝƚƐ�ĨƵŶĚƐ�ĂƐ�ĞŝƚŚĞƌ�ŽƉĞƌĂƟŶŐ�Žƌ�ŶŽŶ-ŽƉĞƌĂƟŶŐ͘�dŚĞ�ĚŝƐƟŶĐƟŽŶ�
ŝƐ�ƚŚĂƚ�ƐŽŵĞ�ĨƵŶĚƐ�ĂŶĚ͕�ŝŶ�ƐŽŵĞ�ĐĂƐĞƐ͕�ƉŽƌƟŽŶƐ�ŽĨ�ĨƵŶĚƐ�ĚŝƌĞĐƚůǇ�ƐƵƉƉŽƌƚ�ŽƉĞƌĂƟŽŶƐ͖�ĂŶĚ�ŽƚŚĞƌ�ĨƵŶĚƐ�
ƉƌŽǀŝĚĞ� ĨŽƌ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ� Žƌ� ĂƌĞ� ƐŽ� ůŝŵŝƚĞĚ� ŝŶ� ƚŚĞŝƌ� ƉƵƌƉŽƐĞ� ƚŚĂƚ� ƚŚĞǇ� ĚŽ� ŶŽƚ� ƐƵƉƉŽƌƚ� ĚĂŝůǇ�
ŽƉĞƌĂƟŽŶƐ͘�dŚŝƐ�ĞŶƐƵƌĞƐ��ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞƐ�ŝŶ�ĐĂƉŝƚĂů�ĨƵŶĚŝŶŐ�Žƌ�ŽƚŚĞƌ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĂĐƟǀŝƟĞƐ�ĂƌĞ�ŶŽƚ�
ŵŝƐŝŶƚĞƌƉƌĞƚĞĚ�ĂƐ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ĐŚĂŶŐĞ�ŝŶ�ŽƉĞƌĂƟŽŶĂů�ĐŽƐƚƐ͘�/Ŷ�&zϮϮ͕�ƚŚĞ�ďƵĚŐĞƚ�ĨŽƌ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�
ŝƐ�Ψϭ͘Ϭϯ�ďŝůůŝŽŶ͕�Ă�–ϲ͘ϭй�ĚĞĐƌĞĂƐĞ�ĨƌŽŵ�ƚŚĞ�&zϮϭ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ�ĚƵĞ�ƚŽ�Ă�ΨϳϬ�ŵŝůůŝŽŶ�ĚŽůůĂƌ�ĚĞĐƌĞĂƐĞ�ŝŶ�
ƚŚĞ�D�W^�ϯ�^ĂůĞƐ�dĂǆ�&ƵŶĚ�ĂƐ�ƚŚŽƐĞ�ĨƵŶĚƐ�ĂƌĞ�ďĞŝŶŐ�ƐƉĞŶƚ�ĚŽǁŶ�ǁŝƚŚ�ƚŚĞ�ĐŽŵƉůĞƟŽŶ�ŽĨ�ƉƌŽũĞĐƚƐ�ƐƵĐŚ�
ĂƐ�ƚŚĞ�K<���ŽŶǀĞŶƟŽŶ��ĞŶƚĞƌ͘��dŚĞ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�ŝƐ�ĐŽŵƉƌŝƐĞĚ�ŽĨ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ĨƵŶĚƐ�
ĂŶĚ�ŽƚŚĞƌ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�ƐƵĐŚ�ĂƐ�ĚĞďƚ�ƐĞƌǀŝĐĞ�ĂŶĚ�ŐƌĂŶƚƐ͘�dŚĞ�EŽŶ-KƉĞƌĂƟŶŐ�&ƵŶĚƐ�ĂƌĞ�ϲϮ͘Ϯй�ŽĨ�
ƚŚĞ�ƚŽƚĂů�&zϮϮ�Ψϭ͘ϲϱ�ďŝůůŝŽŶ�ďƵĚŐĞƚ͘ 
 
��W/d�>�/DWZKs�D�Ed^ 
dŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�ĂƌĞ�ĨŽƌ�ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ�ĂŶĚ�ŚĂǀĞ�Ă�&zϮϮ�ďƵĚŐĞƚ�ŽĨ�Ψϱϳϵ͘ϴ�
ŵŝůůŝŽŶ͕�Ă�ĚĞĐƌĞĂƐĞ�ŽĨ�–ϭϲ͘ϴй͘��DĂŶǇ�ŽĨ�ƚŚĞ�ĨƵŶĚƐ�ƌĞĐĞŝǀĞ�ŵŽƐƚ�ŽĨ�ƚŚĞŝƌ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ŽƚŚĞƌ�ĨƵŶĚƐ͕�ƐƵĐŚ�
ĂƐ� ƚŚĞ��ĂƉŝƚĂů� /ŵƉƌŽǀĞŵĞŶƚ� WƌŽũĞĐƚƐ� ;�/WͿ� &ƵŶĚ͕� ƚŚĞ�KŬůĂŚŽŵĂ� �ŝƚǇ� dĂǆ� /ŶĐƌĞŵĞŶƚ� &ŝŶĂŶĐŝŶŐ� ;d/&Ϳ�
&ƵŶĚ�ĂŶĚ�ƚŚĞ�^ƚŽƌŵǁĂƚĞƌ��ƌĂŝŶĂŐĞ�hƟůŝƚǇ�&ƵŶĚ͘����Ɛ�ƐƵĐŚ͕�ƚŚĞ�ƌĞǀĞŶƵĞ�ƉƌŽũĞĐƟŽŶƐ�ĨŽƌ�ƚŚĞƐĞ�ĨƵŶĚƐ�ĂƌĞ�
ďĂƐĞĚ�ŽŶ�ƚŚĞ�ůĞǀĞů�ŽĨ�ƚƌĂŶƐĨĞƌ�ďƵĚŐĞƚĞĚ�ŝŶ�ƚŚĞ�ŽƌŝŐŝŶĂƟŶŐ�ĨƵŶĚ͘�� 
 
dŚĞƌĞ� ĂƌĞ� ƚŚƌĞĞ� EŽŶ-KƉĞƌĂƟŶŐ� &ƵŶĚƐ� ƚŚĂƚ� ĂƌĞ� ůĂƌŐĞůǇ� ĨŽƌ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚ� ĂŶĚ� ĂƌĞ� ƐƵƉƉŽƌƚĞĚ�
ĚŝƌĞĐƚůǇ�ďǇ� ƚĂǆĞƐ� ƚŚĂƚ�ǁŝůů�ďĞ� ŝŶ�ĞīĞĐƚ�ĚƵƌŝŶŐ� &zϮϮ͗� ƚŚĞ�D�W^�ϰ�WƌŽŐƌĂŵ�&ƵŶĚ͕� ƚŚĞ�D�W^�ϰ�hƐĞ�dĂǆ�
&ƵŶĚ͕�ĂŶĚ�ƚŚĞ�,ŽƚĞůͬDŽƚĞů�dĂǆ�&ƵŶĚ͘�� 
 
dŚĞ��ĞƩĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ��ŝƚǇ�^ĂůĞƐ�dĂǆ�&ƵŶĚ�ǁĂƐ�ĐƌĞĂƚĞĚ�ŝŶ�&zϭϴ�ĂŌĞƌ�ǀŽƚĞƌƐ�ƉĂƐƐĞĚ�Ă�ƚĞŵƉŽƌĂƌǇ͕�Ϯϳ-
ŵŽŶƚŚ͕�ŽŶĞ-ĐĞŶƚ�ƐĂůĞƐ� ƚĂǆ� ƚŚĂƚ�ǁĞŶƚ� ŝŶƚŽ�ĞīĞĐƚ�ŽŶ� :ĂŶƵĂƌǇ�ϭ͕�ϮϬϭϴ͘� �dŚĞ� ƚĂǆ�ĞŶĚĞĚ�DĂƌĐŚ�ϯϭ͕�ϮϬϮϬ�
ǁŝƚŚ�ƚŚĞ�ůĂƐƚ�ĐŽůůĞĐƟŽŶ�ŝŶ�DĂǇ�ϮϬϮϬ͘�dŚĞ�ǇĞĂƌ-ĞŶĚ�ƉƌŽũĞĐƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŝƐ�Ψϭϯϳ͘Ϯ�ŵŝůůŝŽŶ͕�Ăůů�ŽĨ�ǁŚŝĐŚ�
ŝƐ�ďƵĚŐĞƚĞĚ�ĨŽƌ�&zϮϮ͘�� 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

 
 
 
 
 

Btr Streets 
Sales Tax, 24%

MAPS 3 Sales 
Tax, 20%

MAPS 4 
Program, 
20.5%

Non-Operating Funds - Capital Improvement

Btr Streets Sales Tax

MAPS 3 Sales Tax

MAPS 4 Program

Capital Improvement, 11%

BCSS Use Tax, 5%

Impact Fees, 6%

Other, 4%

MAPS 4 Use Tax, 7%

Hotel/Motel Tax, 1%

MAPS 3 Use Tax, 1%

OCMAPS, 0.3%

Police Sales Tax, 0.5%

Other
43%

Non-Operating Funds

Capital 
Improvement

57%
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dŚĞ��ĞƩĞƌ� ^ƚƌĞĞƚƐ͕� ^ĂĨĞƌ��ŝƚǇ�hƐĞ�dĂǆ� &ƵŶĚ�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ�Ăƚ�ƚŚĞ�ƐĂŵĞ�ƟŵĞ�ĂƐ�ƚŚĞ�^ĂůĞƐ�dĂǆ�&ƵŶĚ�
ĂŶĚ�ǁĂƐ�Ă�ƚĞŵƉŽƌĂƌǇ͕�Ϯϳ-ŵŽŶƚŚ͕�ŽŶĞ-ĐĞŶƚ�hƐĞ�dĂǆ�ƚŚĂƚ�ĞŶĚĞĚ�ŽŶ�DĂƌĐŚ�ϯϭ͕�ϮϬϮϬ͘��dŚĞ�ƚĂǆ�ŝƐ�ƉƌŝŵĂƌŝůǇ�
ƵƐĞĚ�ƚŽ�ĨƵŶĚ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ŇĞĞƚ�ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ƌĞƉůĂĐĞŵĞŶƚƐ͘�dŚĞ�ǇĞĂƌ-ĞŶĚ�ƉƌŽũĞĐƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ�ŝƐ�
ΨϯϬ͘ϰ�ŵŝůůŝŽŶ͕�Ăůů�ŽĨ�ǁŚŝĐŚ�ŝƐ�ďƵĚŐĞƚĞĚ�ĨŽƌ�&zϮϮ͘� 
 
dŚĞ�D�W^�ϰ�WƌŽŐƌĂŵ�&ƵŶĚ�ŝƐ�Ă�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚ��ƚŚĂƚ�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ�ĂŌĞƌ�ǀŽƚĞƌƐ�ƉĂƐƐĞĚ�ƚŚĞ�D�W^�
ϰ�^ĂůĞƐ�dĂǆ�ŝŶ��ĞĐĞŵďĞƌ�ϮϬϭϵ�ĂŶĚ�ďĞĐĂŵĞ�ĞīĞĐƟǀĞ�ŽŶ��Ɖƌŝů�ϭ͕�ϮϬϮϬ͘�/ƚ�ŝƐ�ĂŶ�ϴ-ǇĞĂƌ�ŽŶĞ-ĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�
ƚŚĂƚ�ĞǆƚĞŶĚĞĚ�ƚŚĞ�ĐƵƌƌĞŶƚ�ϰ͘ϭϮϱй�ƐĂůĞƐ�ƚĂǆ�ƌĂƚĞ�ĂŌĞƌ��ĞƩĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ��ŝƚǇ�ĞǆƉŝƌĞĚ͘��dŚĞ�ƌĞǀĞŶƵĞƐ�
ǁŝůů� ŝŶŝƟĂůůǇ� ďĞ� ĚĞƉŽƐŝƚĞĚ� ŝŶ� ƚŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ� ĂŶĚ� ƚŚĞŶ� ƚƌĂŶƐĨĞƌƌĞĚ� ƚŽ� ƚŚĞ�D�W^� ϰ� WƌŽŐƌĂŵ� EŽŶ-
KƉĞƌĂƟŶŐ� &ƵŶĚ� ƚŽ� ďĞ� ƵƐĞĚ� ĨŽƌ� ϭϲ� ĚŝƐƟŶĐƚ� ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ͘� � dŚĞ� &zϮϮ� ďƵĚŐĞƚ� ŽĨ� Ψϭϭϴ͘ϴ� ŵŝůůŝŽŶ� ŝƐ�
ĐŽŵƉƌŝƐĞĚ�ŽĨ�Ă�'ĞŶĞƌĂů�&ƵŶĚ�ƚƌĂŶƐĨĞƌ�ŽĨ�Ψϭϭϳ͘ϭ�ŵŝůůŝŽŶ�ĂŶĚ�Ψϭ͘ϳ�ŵŝůůŝŽŶ�ŝŶ�ŝŶƚĞƌĞƐƚ͘ 
 
dŚĞ�D�W^�ϰ�hƐĞ�dĂǆ�WƌŽŐƌĂŵ�EŽŶ-KƉĞƌĂƟŶŐ�&ƵŶĚ�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ�Ăƚ�ƚŚĞ�ƐĂŵĞ�ƟŵĞ�ĂƐ�ƚŚĞ�D�W^�ϰ�
WƌŽŐƌĂŵ�&ƵŶĚ�ĂŶĚ�ŝƐ�ĂůƐŽ�Ă�ƚĞŵƉŽƌĂƌǇ͕�ϴ-ǇĞĂƌ�ŽŶĞ-ĐĞŶƚ�hƐĞ�dĂǆ�ƚŚĂƚ�ǁŝůů�ƉƌŝŵĂƌŝůǇ�ďĞ�ƵƐĞĚ�ƚŽ�ĨƵŶĚ�ƚŚĞ�
�ŝƚǇ͛Ɛ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚ�ŽĨ�ĂĚŵŝŶŝƐƚĞƌŝŶŐ�ƚŚĞ�D�W^�ϰ�ƉƌŽũĞĐƚƐ͕�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĐĂƉŝƚĂů�ŝŵƉƌŽǀĞŵĞŶƚ�ƉƌŽũĞĐƚƐ�
ĂŶĚ�ĞƋƵŝƉŵĞŶƚ�ĐŽƐƚƐ�ĂŶĚ�ĐĂƉŝƚĂů�ĐŽƐƚƐ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ��ŝƚǇ-ŽǁŶĞĚ�ĨĂĐŝůŝƟĞƐ͘��dŚĞ�D�W^�ϰ�hƐĞ�dĂǆ�&ƵŶĚ�
ŝƐ�ĞǆƉĞĐƚĞĚ�ƚŽ�ĐŽůůĞĐƚ�Ψϯϵ͘ϳ�ŵŝůůŝŽŶ�ŝŶ�&zϮϮ͘ 
 
dŚĞ� /ŵƉĂĐƚ� &ĞĞ� &ƵŶĚ� ǁĂƐ� ĞƐƚĂďůŝƐŚĞĚ� ŝŶ� ϮϬϭϳ� ƚŽ� ĐŽůůĞĐƚ� ĨĞĞƐ� ĨƌŽŵ� ĚĞǀĞůŽƉĞƌƐ� ƌĞůĂƚĞĚ� ƚŽ� ŶĞǁ�
ĐŽŶƐƚƌƵĐƟŽŶ͘� �dŚĞ�ĨĞĞƐ�ĂƌĞ�ƚŚĞŶ�ƵƐĞĚ�ďǇ�ƚŚĞ��ŝƚǇ�ĨŽƌ�ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ�ƚŽ� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƚŽ�ƐĞƌǀĞ�
ƚŚĞ�ƐĂŵĞ�ƐĞƌǀŝĐĞ�ĂƌĞĂ�ĂƐ�ƚŚĞ�ŶĞǁ�ĐŽŶƐƚƌƵĐƟŽŶ͘��dŚĞ�&zϮϮ�ďƵĚŐĞƚ�ŝƐ�Ψϯϳ͘ϯŵŝůůŝŽŶ͕�ǁŚŝĐŚ�ŝƐ�ĂŶ�ŝŶĐƌĞĂƐĞ�
ŽĨ�ϭϬ͘ϯй�ŽǀĞƌ�ƚŚĞ�&zϮϭ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ͘��dŚĞ�ŝŶĐƌĞĂƐĞ�ŝƐ�ůĂƌŐĞůǇ�ĂĐĐƵŵƵůĂƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ͘ 
 
dŚĞ�D�W^�ϯ�^ĂůĞƐ�dĂǆ�&ƵŶĚ�ŝƐ�Ă�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚ�ĂŶĚ�ǁĂƐ�ĐƌĞĂƚĞĚ�ĂŌĞƌ�ǀŽƚĞƌƐ�ƉĂƐƐĞĚ�ƚŚĞ�D�W^�ϯ�
ŝŶŝƟĂƟǀĞ�ŽŶ��ĞĐĞŵďĞƌ�ϴ͕�ϮϬϬϵ͘��dŚĞ�ŽŶĞ�ƉĞƌĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ǁĞŶƚ�ŝŶƚŽ�ĞīĞĐƚ�ŽŶ��Ɖƌŝů�ϭ͕�ϮϬϭϬ�ĂŶĚ�ĞǆƉŝƌĞĚ�
�ĞĐĞŵďĞƌ� ϯϭ͕� ϮϬϭϳ͘� � dŚĞ� ƚĂǆ� ǁŝůů� ĨƵŶĚ� ĞŝŐŚƚ� ĚŝƐƟŶĐƚ� ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ͘� � � dŚĞ� &zϮϮ� ďƵĚŐĞƚ� ŝƐ� Ψϭϭϯ͘ϰ��
ŵŝůůŝŽŶ�ĂŶĚ�ŝƐ�ƉƌŝŵĂƌŝůǇ�ŵĂĚĞ�ƵƉ�ŽĨ�ĨƵŶĚ�ďĂůĂŶĐĞ�ĂŶĚ�ǁŝůů�ďĞ�ƵƐĞĚ�ĨŽƌ�ƐĞǀĞƌĂů�ŽĨ�ƚŚĞ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ƚŚĂƚ�
ĂƌĞ�ŝŶ�ĚĞƐŝŐŶ�Žƌ�ŚĂǀĞ�ďĞŐƵŶ�ĐŽŶƐƚƌƵĐƟŽŶ͘ 
 
dŚĞ�D�W^� ϯ� hƐĞ� dĂǆ� EŽŶ-KƉĞƌĂƟŶŐ� &ƵŶĚ� ŝƐ� ƵƐĞĚ� ĨŽƌ� ĐĂƉŝƚĂů� ƌĞƉůĂĐĞŵĞŶƚ͘� dŚĞ� &zϮϮ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�
ďƵĚŐĞƚ͕� ĐŽŵƉƌŝƐĞĚ� ŽĨ� ĨƵŶĚ� ďĂůĂŶĐĞ� ĂŶĚ� ŝŶƚĞƌĞƐƚ͕� ŝƐ� Ψϰ͘Ϯ�ŵŝůůŝŽŶ͕� Ă� ĚĞĐůŝŶĞ� ŽĨ�–ϯϵ͘Ϯй� ĨƌŽŵ� ƚŚĞ� &zϮϭ�
ĂĚŽƉƚĞĚ� ďƵĚŐĞƚ͘� � dŚĞ� ƌĞŵĂŝŶŝŶŐ� ďĂůĂŶĐĞ� ǁŝůů� ďĞ� ƚƌĂŶƐĨĞƌƌĞĚ� ƚŽ� ƚŚĞ� D�W^� ϯ� ŽƉĞƌĂƟŶŐ� ĨƵŶĚ� ĨŽƌ�
ŽƉĞƌĂƟŽŶƐ�Žƌ�ƵƐĞĚ�ĨŽƌ�ƉƵďůŝĐ�ƐĂĨĞƚǇ�ĐĂƉŝƚĂů͘�tŚĞŶ�ƚŚĞ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚ� ŝƐ�ĞǆŚĂƵƐƚĞĚ͕�ƚŚŽƐĞ�ƉƵďůŝĐ�
ƐĂĨĞƚǇ�ĐĂƉŝƚĂů�ĞǆƉĞŶƐĞƐ�ǁŝůů�ďĞ�ƚƌĂŶƐŝƟŽŶĞĚ�ƚŽ�ƚŚĞ��ĞƩĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ��ŝƚǇ�hƐĞ�dĂǆ�&ƵŶĚ͘��� 
 
dŚĞ�,ŽƚĞůͬDŽƚĞů� dĂǆ� &ƵŶĚ� ƐƵƉƉŽƌƚƐ� ƚŚƌĞĞ� ĚŝƐƟŶĐƚ� ƉƵƌƉŽƐĞƐ͗� ĐŽŶǀĞŶƟŽŶ� ĂŶĚ� ƚŽƵƌŝƐŵ�ĚĞǀĞůŽƉŵĞŶƚ͕�
ƉƌŽŵŽƟŽŶƐ� ĨŽƌ� ƐƉĞĐŝĮĐ� ĞǀĞŶƚƐ͕� ĂŶĚ� ĐĂƉŝƚĂů� ŝŵƉƌŽǀĞŵĞŶƚƐ� Ăƚ� ƚŚĞ� &ĂŝƌŐƌŽƵŶĚƐ͘� � /ƚ� ŝƐ� ƚŚŝƐ� ůĂƐƚ� ĐĂƉŝƚĂů�
ƉŽƌƟŽŶ� ŽĨ� ƚŚĞ� ,ŽƚĞůͬDŽƚĞů� dĂǆ� ƚŚĂƚ� ŝƐ� ĐůĂƐƐŝĮĞĚ� ĂƐ� ŶŽŶ-ŽƉĞƌĂƟŶŐ͘� ZĞǀĞŶƵĞ� ŝŶ� &zϮϮ� ĨŽƌ� ƚŚĞ� ŶŽŶ-
ŽƉĞƌĂƟŶŐ� ƉŽƌƟŽŶ�ŽĨ� ƚŚĞ�,ŽƚĞůͬDŽƚĞů� dĂǆ�ŵĂƚĐŚĞƐ� ƚŚĞ� ŐƌŽǁƚŚ� ƌĂƚĞ� ĨŽƌ� ƚŚĞ�ŽƉĞƌĂƟŶŐ� ƉŽƌƟŽŶ�ĂŶĚ� ŝƐ�
ĞǆƉĞĐƚĞĚ�ƚŽ�ŐƌŽǁ�Ăƚ�ϯϬй� ŝŶ�&zϮϮ�ĚƵĞ�ƚŽ�ĂŶ�ĞǆƉĞĐƚĞĚ�ƌĞďŽƵŶĚ�ĨƌŽŵ�ƚŚĞ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ͕�ǁŝƚŚ�Ă�
ďƵĚŐĞƚ�ŽĨ�Ψϴ͘ϰD͘ 
 
 



 

Z�ò�Äç�Ý 

�-ϭϯ 

 

 

 
^ĞǀĞƌĂů�&ƵŶĚƐ�ŚĂǀĞ�&ƵŶĚ��ĂůĂŶĐĞ�ĂƐ�ƚŚĞŝƌ�ƉƌŝŵĂƌǇ�ƐŽƵƌĐĞ�ŽĨ�ƌĞǀĞŶƵĞ�ĂŶĚ�ƚŚĞ�ƉƌŽũĞĐƚƐ�ƚŚĞǇ�ƐƵƉƉŽƌƚ�ĂƌĞ�
ǁŝŶĚŝŶŐ�ĚŽǁŶ�Žƌ�ĚŽ�ŶŽƚ� ĐƵƌƌĞŶƚůǇ� ƌĞƋƵŝƌĞ�ŵĂũŽƌ� ĐĂƉŝƚĂů� ŝŶǀĞƐƚŵĞŶƚ͘� �dŚĞǇ�ĂƌĞ� ƚŚĞ��ŝƚǇ� ĂŶĚ� ^ĐŚŽŽůƐ�
�ĂƉŝƚĂů� hƐĞ� dĂǆ͕� D�W^� ^ĂůĞƐ� dĂǆ� &ƵŶĚ͕� ƚŚĞ� K�D�W^� ^ĂůĞƐ� dĂǆ� &ƵŶĚ͕� ƚŚĞ�KŬůĂŚŽŵĂ� �ŝƚǇ� ^ƉŽƌƚƐ�
&ĂĐŝůŝƟĞƐ� /ŵƉƌŽǀĞŵĞŶƚ� ^ĂůĞƐ� dĂǆ͕� ƚŚĞ�KŬůĂŚŽŵĂ� �ŝƚǇ� ^ƉŽƌƚƐ� &ĂĐŝůŝƟĞƐ� /ŵƉƌŽǀĞŵĞŶƚ� hƐĞ� dĂǆ͕� ƚŚĞ�
WŽůŝĐĞ�^ĂůĞƐ�dĂǆ��ĂƉŝƚĂů�&ƵŶĚ͕�ƚŚĞ�WŽůŝĐĞ�ĂŶĚ�&ŝƌĞ��ĂƉŝƚĂů��ƋƵŝƉŵĞŶƚ�^ĂůĞƐ�dĂǆ�&ƵŶĚ͕�ƚŚĞ�^ƚƌĞĞƚ�ĂŶĚ�
�ůůĞǇ�&ƵŶĚ͕�ĂŶĚ�ƚŚĞ�D�W^�KƉĞƌĂƟŽŶƐ�&ƵŶĚ͘��dŚĞ�ƌĞǀĞŶƵĞ�ďƵĚŐĞƚƐ�ĨŽƌ�&zϮϮ�ĨŽƌ�ĞĂĐŚ�ŽĨ�ƚŚĞƐĞ�ĨƵŶĚƐ�ĂƌĞ�
ďĂƐĞĚ�ƉƌŝŵĂƌŝůǇ�ŽŶ�ƚŚĞ�ůĞǀĞů�ŽĨ�ƉƌŽũĞĐƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ�ƌĞŵĂŝŶŝŶŐ�Ăƚ�ƚŚĞ�ĞŶĚ�ŽĨ�&zϮϭ͘ 
 
Kd,�Z�EKE-KW�Z�d/E'�&hE�^ 
dŚĞ�KƚŚĞƌ�EŽŶ-KƉĞƌĂƟŶŐ�&ƵŶĚƐ�ĂƌĞ�ďƵĚŐĞƚĞĚ�Ăƚ�Ψϰϰϲ�ŵŝůůŝŽŶ�ŝŶ�&zϮϮ͕�Ă�ϭϮ͘ϴй�ŝŶĐƌĞĂƐĞ͕�ůĂƌŐĞůǇ�ĚƵĞ�ƚŽ�
Ă�ĨĞĚĞƌĂů�ŐƌĂŶƚ�ƚŚƌŽƵŐŚ�ƚŚĞ��ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶ��Đƚ�ŽĨ�ϮϬϮϭ�ĂŶĚ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ—D�W^�ϰ�&ƵŶĚ͘�
DŽƐƚ� ŽĨ� ƚŚĞ� ĨƵŶĚƐ� ŝŶ� ƚŚŝƐ� ĐĂƚĞŐŽƌǇ� ĂƌĞ� ƐŽ� ůŝŵŝƚĞĚ� ŝŶ� ƚŚĞŝƌ� ƉƵƌƉŽƐĞ� ƚŚĂƚ� ƚŚĞǇ� ĚŽ� ŶŽƚ� ƐƵƉƉŽƌƚ� ĚĂŝůǇ�
ŽƉĞƌĂƟŽŶƐ�ĂŶĚ�ƚǇƉŝĐĂůůǇ�ŚĂǀĞ�Ă�ƐƚƌĞĂŵ�ŽĨ�ƌĞǀĞŶƵĞ�ĨƌŽŵ�ĂŶ�ŽƵƚƐŝĚĞ�ƐŽƵƌĐĞ�Žƌ�ĂŶŽƚŚĞƌ�ĨƵŶĚ�ŝŶ�ĂĚĚŝƟŽŶ�
ƚŽ�Ă�ƐŝŐŶŝĮĐĂŶƚ�ĨƵŶĚ�ďĂůĂŶĐĞ͘��/Ŷ�ƚŚĞƐĞ�ĐĂƐĞƐ͕�ƚŚĞ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚ�ŝƐ�ƐĞƌǀŝŶŐ�ƚŽ�ĂĐĐƵŵƵůĂƚĞ�ƌĞǀĞŶƵĞ�
ĨŽƌ� Ă� ƐƉĞĐŝĮĐ� ƉƵƌƉŽƐĞ͘� � &ƵŶĚƐ� ƚŚĂƚ� ĨĂůů� ŝŶƚŽ� ƚŚŝƐ� ĐĂƚĞŐŽƌǇ� ŝŶĐůƵĚĞ� ƚŚĞ� �Ğďƚ� ^ĞƌǀŝĐĞ� &ƵŶĚ͕� 'ƌĂŶƚƐ�
DĂŶĂŐĞŵĞŶƚ�&ƵŶĚ͕��ƐƐĞƚ�&ŽƌĨĞŝƚƵƌĞ�&ƵŶĚ�ĂŶĚ�ƚŚĞ�^ƉĞĐŝĂů�WƵƌƉŽƐĞ�&ƵŶĚ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
dŚĞ��Ğďƚ� ^ĞƌǀŝĐĞ� &ƵŶĚ� ŝƐ� ƚŚĞ� ƐĞĐŽŶĚ� ůĂƌŐĞƐƚ� ĨƵŶĚ� ŝŶ� ƚŚĞ� KƚŚĞƌ� EŽŶ-KƉĞƌĂƟŶŐ� ĐĂƚĞŐŽƌǇ� Ăƚ� ΨϭϮϬ͘ϳ�
ŵŝůůŝŽŶ� ĂŶĚ� ŝƐ� ƐƵƉƉŽƌƚĞĚ� ĚŝƌĞĐƚůǇ� ďǇ� ƉƌŽƉĞƌƚǇ� ƚĂǆĞƐ� ƚŚĂƚ� ǁŝůů� ďĞ� ŝŶ� ĞīĞĐƚ� ĚƵƌŝŶŐ� &zϮϭ͘� KǀĞƌĂůů͕� ƚŚĞ�
ďƵĚŐĞƚ�ŝŶĐƌĞĂƐĞĚ�ϵй�ŝŶ�&zϮϮ�ĚƵĞ�ƚŽ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŝŶ�ďƵĚŐĞƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ͘�� 
 
�ůƚŚŽƵŐŚ� ŶŽƚ� ƚĞĐŚŶŝĐĂůůǇ� ƐƵƉƉŽƌƚĞĚ� ďǇ� Ă� ƚĂǆ͕� ƚŚĞ�KŬůĂŚŽŵĂ� �ŝƚǇ� /ŵƉƌŽǀĞŵĞŶƚ� ĂŶĚ� ^ƉĞĐŝĂů� �ŝƐƚƌŝĐƚ�
&ƵŶĚ� ŽƉĞƌĂƚĞƐ�ŵƵĐŚ� ůŝŬĞ� Ă� ƚĂǆ͘� � dŚŝƐ� ĨƵŶĚ� ŝƐ� ĐŽŵƉƌŝƐĞĚ� ŽĨ� Ɛŝǆ� �ƵƐŝŶĞƐƐ� /ŵƉƌŽǀĞŵĞŶƚ��ŝƐƚƌŝĐƚƐ� ;�/�Ϳ�
;�ŽǁŶƚŽǁŶ͕�^ƚŽĐŬǇĂƌĚƐ͕�tĞƐƚĞƌŶ��ǀĞŶƵĞ͕��ĂƉŝƚŽů�,ŝůů͕�hƉƚŽǁŶ�ϮϯƌĚ�ĂŶĚ��ĚǀĞŶƚƵƌĞ��ŝƐƚƌŝĐƚͿ͘��ĂĐŚ�ŽĨ�
ƚŚĞƐĞ� ĚŝƐƚƌŝĐƚƐ� ŚĂƐ� ƉĞƟƟŽŶĞĚ� ƚŚĞ� �ŝƚǇ� ƚŽ� ĞŶĂĐƚ� ĂƐƐĞƐƐŵĞŶƚƐ� ŽŶ� ƉƌŽƉĞƌƚǇ� ŽǁŶĞƌƐ� ŝŶ� ƚŚĞ� ĚŝƐƚƌŝĐƚƐ� ƚŽ�
ƐƵƉƉŽƌƚ� ŝŵƉƌŽǀĞŵĞŶƚƐ� ĂŶĚ� ƐĞƌǀŝĐĞƐ� ĂďŽǀĞ� ǁŚĂƚ� ŝƐ� ƉƌŽǀŝĚĞĚ� ďǇ� ƚŚĞ� �ŝƚǇ͘� � dŚĞ� �ŝƚǇ� ĐŽůůĞĐƚƐ� ƚŚĞ�
ĂƐƐĞƐƐŵĞŶƚƐ�ĂŶĚ�ĐŽŶƚƌĂĐƚƐ�ǁŝƚŚ�ĂŶ�ŽƵƚƐŝĚĞ�ĞŶƟƚǇ� ƚŽ�ƉƌŽǀŝĚĞ� ƚŚĞ� ƐĞƌǀŝĐĞƐ�Žƌ� ŝŵƉƌŽǀĞŵĞŶƚƐ͘��Ɛ� ƐƵĐŚ͕�
ƚŚĞ� �ŝƚǇ� ĂĐƚƐ� ĂƐ� Ă� ĐŽŶĚƵŝƚ� ĨŽƌ� ƚŚĞƐĞ� ĨƵŶĚƐ� ĂŶĚ� ƚŚĞǇ� ĂƌĞ� ĐŚĂƌĂĐƚĞƌŝǌĞĚ� ĂƐ� ŶŽŶ-ŽƉĞƌĂƟŶŐ� ĨƵŶĚƐ͘� � dŚĞ�

Debt Service, 
27%

General Fund -
MAPS4, 26%

Grants 
Management, 

42%

Other Non-Operating Funds

Asset Forfeiture

Debt Service

General Fund - MAPS4

Grants Management

Improvement & Special
Assessments

Special Purpose



Z�ò�Äç�Ý 

�-ϭϰ 

ĂŶƟĐŝƉĂƚĞĚ�ƌĞǀĞŶƵĞ�ŝƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ĂƐƐĞƐƐŵĞŶƚƐ�ǁŚŝĐŚ�ĂƌĞ�ƌĞǀŝĞǁĞĚ�ĞĂĐŚ�ǇĞĂƌ�ĂŶĚ�ĂŵĞŶĚĞĚ�ďĂƐĞĚ�ŽŶ�
ŶĞĞĚƐ͘��dŚĞ�&zϮϮ�ďƵĚŐĞƚ�ŽĨ�Ψϰ͘ϱ�ŵŝůůŝŽŶ�ŝƐ�Ă�–ϭϯ͘ϳй�ĚĞĐƌĞĂƐĞ�ĚƵĞ�ƚŽ�Ă�ĚĞĐƌĞĂƐĞ�ŝŶ�ƐƉĞŶĚŝŶŐ�ŽĨ�ŵŽŶĞǇ�
ĐŽůůĞĐƚĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�ĚŝƐƚƌŝĐƚƐ͘͘� 
 
'ƌĂŶƚ�&ƵŶĚƐ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ďƵĚŐĞƚ�ďŽŽŬ�ƚŽ�ƉƌŽǀŝĚĞ�Ă�ŵŽƌĞ�ĂĐĐƵƌĂƚĞ�ƉŝĐƚƵƌĞ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů�
ƐŝƚƵĂƟŽŶ�ĂŶĚ�ƚŽ�ĐŽŵƉůǇ�ǁŝƚŚ� ƚŚĞ� ƌĞƋƵŝƌĞŵĞŶƚƐ�ŽĨ� ƚŚĞ�DƵŶŝĐŝƉĂů��ƵĚŐĞƚ��Đƚ͘�dŚĞ�ĂŵŽƵŶƚƐ� ƐŚŽǁŶ�ĂƐ�
ƌĞǀĞŶƵĞ�ŝŶ�ƚŚĞƐĞ�ĨƵŶĚƐ�ĂƌĞ�ĞƐƟŵĂƚĞƐ�ŽĨ�ŐƌĂŶƚ�ĂǁĂƌĚƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ďĞƐƚ�ũƵĚŐŵĞŶƚ�ŽĨ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚƐ�
ƚŚĂƚ� ƵƟůŝǌĞ� ŐƌĂŶƚƐ� ĨƵŶĚŝŶŐ͘� 'ƌĂŶƚ� &ƵŶĚƐ� ĂƌĞ� ĐůĂƐƐŝĮĞĚ� ĂƐ� ŶŽŶ-ŽƉĞƌĂƟŶŐ� ĨƵŶĚƐ� ďĞĐĂƵƐĞ� ƚŚĞ� ĂĐƟǀŝƟĞƐ�
ƐƵƉƉŽƌƚĞĚ�ďǇ�ŐƌĂŶƚƐ�ǁŽƵůĚ�ƚǇƉŝĐĂůůǇ�ŶŽƚ�ďĞ�ƉƌŽǀŝĚĞĚ�ǁŝƚŚŽƵƚ� ƚŚĞ�ŐƌĂŶƚ� ĨƵŶĚŝŶŐ͘� �dŚĞ�&zϮϮ�ďƵĚŐĞƚ� ŝƐ�
ŝŶĐƌĞĂƐŝŶŐ�ϭϳ͘ϵй�Ăƚ�Ψϭϴϴ͘ϰ�ŵŝůůŝŽŶ�ĚƵĞ�ƚŽ�ĂŶ�ĞǆƉĞĐƚĞĚ�ΨϭϮϰ͘ϱ�ŵŝůůŝŽŶ�ŐƌĂŶƚ� ĨƌŽŵ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�
dƌĞĂƐƵƌǇ�ƚŚƌŽƵŐŚ�ƚŚĞ��ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶ�ƚŽ�ƉƌŽǀŝĚĞ�ĞĐŽŶŽŵŝĐ�ƌĞůŝĞĨ�ĨƌŽŵ�ƚŚĞ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ͘ 
 
dŚĞ�^ƉĞĐŝĂů�WƵƌƉŽƐĞ�&ƵŶĚ�ŝƐ�ƵƐĞĚ�ƉƌŝŵĂƌŝůǇ�ĨŽƌ�ĚŽŶĂƟŽŶƐ�ƚŽ�ƚŚĞ��ŝƚǇ͘��dŚĞ�&zϮϮ�ďƵĚŐĞƚ�ŝƐ�Ψϭϭ͘ϯ�ŵŝůůŝŽŶ͕�
ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ϵй�ĚƵĞ�ƚŽ�Ă�ŝŶĐƌĞĂƐĞ�ŝŶ�ďƵĚŐĞƚĞĚ�ĨƵŶĚ�ďĂůĂŶĐĞ͘� 
 
dŚĞ�'ĞŶĞƌĂů� &ƵŶĚ—D�W^� ϰ� &ƵŶĚ� ŝƐ�Ă�ŶŽŶ-ŽƉĞƌĂƟŶŐ� ĨƵŶĚ�ƚŚĂƚ�ǁĂƐ�ĞƐƚĂďůŝƐŚĞĚ� ŝŶ� ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�
ĂŌĞƌ�ǀŽƚĞƌƐ�ƉĂƐƐĞĚ�ƚŚĞ�D�W^�ϰ�^ĂůĞƐ�dĂǆ�ŝŶ��ĞĐĞŵďĞƌ�ϮϬϭϵ�ĂŶĚ�ďĞĐĂŵĞ�ĞīĞĐƟǀĞ�ŽŶ��Ɖƌŝů�ϭ͕�ϮϬϮϬ͘�/ƚ�ŝƐ�
ĂŶ�ϴ-ǇĞĂƌ�ŽŶĞ-ĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ƚŚĂƚ�ĞǆƚĞŶĚĞĚ�ƚŚĞ�ĐƵƌƌĞŶƚ�ϰ͘ϭϮϱй�ƐĂůĞƐ�ƚĂǆ�ƌĂƚĞ�ĂŌĞƌ��ĞƩĞƌ�^ƚƌĞĞƚƐ͕�^ĂĨĞƌ�
�ŝƚǇ� ĞǆƉŝƌĞĚ͘� � ZĞǀĞŶƵĞƐ�ǁŝůů� ŝŶŝƟĂůůǇ� ďĞ� ĚĞƉŽƐŝƚĞĚ� ŝŶ� ƚŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ� ĂŶĚ� ƚŚĞŶ� ƚƌĂŶƐĨĞƌƌĞĚ� ƚŽ� ƚŚĞ�
D�W^�WƌŽŐƌĂŵ�&ƵŶĚ�ƚŽ�ďĞ�ƵƐĞĚ� ĨŽƌ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ͘� �dŚĞ�&ƵŶĚ� ŝƐ�ĞǆƉĞĐƚĞĚ�ƚŽ�ŐĞŶĞƌĂƚĞ�Ψϵϳϴ�ŵŝůůŝŽŶ�
ŽǀĞƌ�ƚŚĞ�ĞŝŐŚƚ�ǇĞĂƌƐ�ĂŶĚ�ǁŝůů�ďĞ�ƵƐĞĚ�ĨŽƌ�ϭϲ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ƐƵĐŚ�ĂƐ�Ă�ŶĞǁ�ĨĂŵŝůǇ�ũƵƐƟĐĞ�ĐĞŶƚĞƌ͕�ǇŽƵƚŚ�
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Actual Adopted Adopted
FY20 FY21 FY22

General Operating Funds
General Fund
Taxes
    Sales Tax $253,458,769 $240,723,459 $263,482,460
    Use Tax 64,525,815 63,822,181 80,292,979
    Other Taxes 4,393,899 4,402,571 4,313,411
    Commercial Vehicle Tax 4,508,552 4,627,063 4,564,893
    Motor Fuels Tax 1,143,255 1,195,629 1,111,871
    Occupational Tax 1,186,072 1,346,651 1,322,368
    Alcoholic Beverage Tax 1,552,701 1,539,747 1,793,965
Total Taxes $330,769,064 $317,657,301 $356,881,947

Franchise/Utility Fees
    Oklahoma Natural Gas $4,829,589 $5,270,161 $6,034,690
    Oklahoma Gas & Electric 20,185,252 19,748,198 20,367,305
    Caddo Electric Coop. 205,826 226,869 221,471
    Oklahoma Electric Coop. 1,344,390 1,361,172 1,367,765
    Tri-Gen 374,399 380,059 371,202
    AT&T 228,315 195,191 176,807
    AT&T Video 1,212,633 1,161,768 1,128,368
    Cox Cable 5,765,483 5,734,824 5,334,749
    Cox Fibernet 0 0 0
    Other Telephone 106,678 107,395 125,720
    Utility Fees - Water 2,902,258 2,599,001 3,008,905
    Utility Fees - Wastewater 2,067,802 1,833,558 1,939,369
    Utility Fee - Solid Waste 1,172,367 1,130,605 1,104,283
Total Franchise/Utility Fees $40,394,992 $39,748,801 $41,180,634

Licenses, Permits, and Fees
    Abandoned Building Registration $45,201 $43,566 $34,229
    Fire Prevention Permits 206,823 207,099 207,099
    Alarm Permits 563,084 590,546 467,927
    Police Alarm Fees 127,689 284,146 219,574
    Oil & Gas Well Inspections 247,280 287,247 208,780
    General Licenses 505,858 1,137,910 893,879
    Building Permits 5,949,663 5,809,224 5,945,850
    Electrical Wiring Permits 1,536,037 1,450,833 1,551,797
    Plumbing Permits 1,917,322 1,714,020 1,884,332
    Boiler & Elevator Permits 264,905 249,848 238,904
    Offsite Wagering Fee 29,778 30,695 30,695
    Pre-Qualification Application Fee 245,105 269,825 230,170
    Refrig. & Forced Air Permits 1,256,408 1,094,834 1,411,882
    Sidewalk & Paving Fees 560,321 543,319 604,846
    Work Zone Permits 36,410 31,996 38,443
    Other Fees 727,861 44,259 46,854
    Hunting and Fishing Permits  214,499 196,261 204,989
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Actual Adopted Adopted
FY20 FY21 FY22

    Vending Stamps 126,382 142,709 126,386
    Garage Sale Permits 71,987 86,811 50,681
Total Licenses, Permits, & Fees $14,632,612 $14,215,148 $14,397,317

Administrative Charges
    Airport Administrative Payments $965,588 $1,093,261 $958,772
    Airport Police Payments 3,603,108 3,486,887 3,528,657
    Water/Wastewater Admin Payments 6,138,774 6,317,416 5,768,949
    Drainage Utility Administrative Payment 1,107,959 1,174,964 1,106,582
    Solid Waste Mgmt. Admin Payments 817,325 860,947 800,134
    Convention & Tourism Admin Payments 429,713 473,578 377,187
    Zoo Administrative Payments 292,824 300,000 300,000
    Golf Administrative Payments 71,476 70,578 87,476
    Other Administrative Payments 134,334 125,574 122,059
    MAPS3 Administrative Payments 910,762 907,539 1,098,552
    Better Streets Administrative Payments 276,032 430,223 394,294
    Risk Management Administrative Payments 734,829 681,332 618,105
    Public Transportation Administrative Pmts. 1,211,862 1,216,245 1,177,925
    Parking Administrative Payments 271,747 198,712 176,056
    IT Administrative Payments 1,435,064 1,517,618 1,517,991
    Print Shop Administrative Payments 153,455 141,860 132,292
    Fleet Services Admin Payments 64,966 60,594 45,350
    Banking Fee Payments 143,787 140,000 140,000
    Nuisance Abatement Payments 688,145 612,203 729,557
    Econ Dev,TIF Engineering, Legal, Other Svcs 448,714 564,666 564,666
    Civic Center Payments 0 0 0
    Mowing, Liter, and Landscaping Adm Payments 1,059,468 1,361,740 1,361,740
    Pavement Maintenance Payments 2,307,102 2,200,000 2,200,000
Total Administrative Charges $23,267,034 $23,935,937 $23,206,344

Other Service Charges
    Bond Fund Engineering, Legal, Other Services $9,145,407 $6,219,072 $9,219,072
    Animal Shelter Fees 287,882 320,249 257,185
    Engineering Fees 1,911,964 2,263,466 2,332,974
    Planning Fees 823,575 831,345 897,975
    Fire Service Recovery 21,000 28,000 28,000
    Fire Wage Adjustment Reimbursement 12,322,116 12,249,416 12,251,873
    Police Wage Adjustment Reimbursement 9,461,020 9,405,200 9,407,087
    Police Fees 2,336,958 2,459,454 2,445,986
    Parking Meters 1,178,596 1,473,491 1,191,933
    Reimbursement - Grants 0 179,574 181,370
    Refunds and Reimbursements - Operating 1,333,708 1,659,471 1,373,696
    Mowing Services - OCRRA 60,393 0 0
    Damage to City Property 249,820 125,839 159,098
    Recreation Fees 858,285 1,312,892 1,557,348
Total Other Service Charges $39,990,724 $38,527,469 $41,303,597
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Actual Adopted Adopted
FY20 FY21 FY22

Fines
    Traffic Fines $5,291,907 $5,354,450 $4,761,452
    Parking Fines 1,182,767 1,299,594 680,755
    Court Fees 8,109,799 8,705,448 6,917,630
    Court of Record, Jury Division 745,993 781,101 641,729
    Criminal Court 278,276 317,470 204,406
    Jail Cost Recovery Program 169,478 175,184 106,789
    Other Fines 11,800 9,502 9,502
    Juvenile Fines 98,264 104,841 58,327
Total Fines $15,888,284 $16,747,590 $13,380,590

Other Revenue
    Leases $2,669,841 $2,537,770 $3,240,668
    Sale of City Property 17,903 23,523 23,521
    Check Service Charge 480 598 416
    Royalties 107,234 124,645 92,186
    Miscellaneous 1,688,978 1,294,362 1,955,904
    Wrecker Service Payments 0 0 0
    Operating Interest 2,295,315 1,639,560 717,000
Total Other Revenue $6,779,751 $5,620,458 $6,029,695

Transfers
    Transfers from OCPPA - DAS $0  $0  $0
    Transfers - Miscellaneous 1,790,319 58,684 58,684
Total Transfers $1,790,319 $58,684 $58,684

Fund Balance $0 $8,348,392 $0

Total General Fund - Operating** $473,512,780 $464,859,780 $496,438,808

Internal Service Funds**
    Interest $288,421 $56,204 $56,204
    Information Technology 28,044,014 27,905,330 31,236,659
    Risk Management 13,168,444 12,942,188 15,728,939
    Print Shop 884,070 933,288 935,668
    Fleet Services 8,322,137 8,314,491 8,235,498
    Other 494,960 390,795 375,585
    Services 1,219 0 0
    Transfers 0 (228,500) (1,411,530)
    Fund Balance (185,000) 2,694,788 805,115
Total Internal Service Funds $51,018,265 $53,008,584 $55,962,138

Total General Operating Funds $524,531,045 $517,868,364 $552,400,946
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Actual Adopted Adopted
FY20 FY21 FY22

Special Revenue Funds
Court Administration & Training Fund
    Fees $152,055 $185,765 $154,632
    Fines 350 471 400
    Interest 1,813 2,032 1,760
    Fund Balance 0 39,027 70,208
Total Court Administration & Training Fund $154,218 $227,295 $227,000

Emergency Management Fund
    Tariffs $6,129,653 $6,113,890 $6,326,315
    Interest 31,429 35,084 20,896
    Transfers 2,509,934 2,895,939 3,020,280
    Fund Balance 0 200,000 200,000
Total Emergency Management Fund $8,671,016 $9,244,913 $9,567,491

Fire Sales Tax  Fund
    Sales Tax $42,232,377 $40,120,576 $43,914,382
    Interest 335,206 421,036 159,086
    Other 26,320 13,677 14,177
    Service Charges 144,780 0 0
    Fund Balance 0 4,567,232 3,014,739
Total Fire Sales Tax Fund $42,738,683 $45,122,521 $47,102,384

Hotel/Motel Tax Fund**
    Hotel/Motel Tax $5,860,815 $5,241,770 $6,204,897
    Interest 56,176 73,746 28,634
    Transfers 4,998,096 3,453,416 4,915,828
    Fund Balance 0 18,062 332,743
Total Hotel/Motel Tax Fund $10,915,086 $8,786,994 $11,482,102

MAPS Operations Fund**
    Use Tax $0 $0 $0
    Interest 35,891 0 0
    Other 9 0 0
    Transfers 0 0 0
    Fund Balance 0 0 0
Total MAPS Operations Fund $35,900 $0 $0

MAPS 3 Use Tax Fund**
    Use Tax ($212,297) $0 $0
    Interest 148,740 80,000 32,021
    Service Charges 668,466 0 600,000
    Transfers 0 0 0
    Fund Balance 0 4,330,529 3,840,288
Total MAPS 3 Use Tax Fund $604,910 $4,410,529 $4,472,309
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Actual Adopted Adopted
FY20 FY21 FY22

MAPS 4 Use Tax Fund**
    Use Tax $0 $0 $0
    Interest 0 0 0
    Service Charges 0 0 0
    Transfers 0 1,500,000 1,740,752
    Fund Balance 0 0 0
Total MAPS 4 Use Tax Fund $0 $1,500,000 $1,740,752

Medical Service Program Fund
    Medical Service Program Fee $7,026,594 $7,098,377 $6,748,200
    Interest 181,873 100,000 134,012
    Other 0 0 0
    Fund Balance 0 1,827,983 0
Total Medical Service Program Fund $7,208,467 $9,026,360 $6,882,212

OCMAPS Sales Tax Fund**
    City/Schools Sales Tax $0 $0 $0
    Interest 630 0 0
    Other 10,842 0 0
    Transfers 0  0  0
    Fund Balance 0 0 0
Total OCMAPS Sales Tax Fund $11,472 $0 $0

Police Sales Tax Fund**
    Sales Tax $42,232,377 $40,120,576 $43,914,436
    Interest 336,383 464,807 156,319
    Other 325 0 0
    Service Charges 105,953 0 261,316
    Transfers (2,520,000) 0 (575,987)
    Fund Balance 0 1,964,545 1,186,296
Total Police Sales Tax  Fund $40,155,039 $42,549,928 $44,942,380

Zoo Sales Tax  Fund
    Sales Tax $14,077,459 $13,846,522 $14,638,127
    Interest 1,123 3,829 2,058
    Fund Balance 0 301,798 292,763
Total Zoo Sales Tax  Fund $14,078,582 $14,152,149 $14,932,948

Total Special Revenue Funds $124,573,372  $135,020,689  $141,349,578
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Actual Adopted Adopted
FY20 FY21 FY22

Enterprise Funds
Airports Fund
    Transfer from Airport Trust (OCAT) $18,573,810 $20,090,873 $20,703,542
    Interest 33,297 28,830 10,385
    Other 100,148 153,354 100,101
    Fund Balance 0 35,546 0
Total Airports Fund $18,707,255 $20,308,603 $20,814,028

Solid Waste Management Fund
    Interest $32,847 $50,862 $0
    Transfers 9,615,000 10,095,047 0
    Fund Balance 0 1,000,000 0
Total Solid Waste Management Fund $9,647,847 $11,145,909 $0

Stormwater Drainage Utility  Fund**
    Fees $18,347,815 $18,953,204 $18,049,941
    Interest 258,416 298,768 71,230
    Other 77 0 0
    Permits 106,130 109,399 117,581
    Reimbursements 255,766 255,766 255,766
    Service Charges 43,450 47,312 42,703
    Transfers (7,981,146) (4,000,001) (1,000,000)
    Fund Balance 0 3,891,332 1,941,415
Total Stormwater Drainage Utility  Fund $11,030,508 $19,555,780 $19,478,636

Transportation and Parking Fund
    Interest $8,147 $13,494 $5,745
    Service Charges 491,126 347,753 362,892
    Transfers 3,867,478 4,141,164 4,466,760
    Fund Balance 0 0 0
Total Transportation and Parking Fund $4,366,751 $4,502,411 $4,835,397

Utilities Fund
    Interest $330,343 $365,858 $139,904
    Other $7 $0 $0
    Transfers 85,600,000 95,255,941 108,252,233
    Fund Balance 0 1,374,962 1,800,000
Total Utilities Fund $85,930,350 $96,996,761 $110,192,137

Total Enterprise Funds $129,682,710 $152,509,464 $155,320,198

Subtotal Operating Funds $778,787,127 $805,398,517 $849,070,722

      Less  Operating Interfund Transfers (1) (96,243,008) (96,026,940) (102,898,134)

Total Operating Funds $682,544,120 $709,371,577 $746,172,588



 

Z�ò�Äç�Ý 

�-Ϯϭ 

 

 

 
 
 

Actual Adopted Adopted
FY20 FY21 FY22

Non-Operating Funds
Non-Operating Capital Improvements
Better Streets, Safer City Sales Tax Fund 
    Sales Tax $102,054,252  $0  $0
    Interest 3,035,430  3,051,975  0
    Fund Balance 0  197,082,947  137,211,598
Total Better Streets, Safer City Sales Tax Fund $105,089,681 $200,134,922 $137,211,598

Better Streets, Safer City Use Tax Fund 
    Use Tax $18,825,134  $0  $0
    Interest 593,786  294,172  160,000
    Fund Balance 0  34,366,413  30,435,666
Total Better Streets, Safer City Use Tax Fund $19,418,921 $34,660,585 $30,595,666

Capital Improvement Projects Fund 
    Interest $812,153 $0 $0
    Other 1,073,393 0 0
    Service Charges 0 0 0
    Transfers 22,777,340 11,550,000 19,807,448
    Fund Balance 0 44,358,915 43,737,024
Total Capital Improvement Projects Fund $24,662,886 $55,908,915 $63,544,472

City and Schools Capital Projects Use Tax Fund
    Use Tax $0 $0 $0
    Interest 72,474 54,879 20,000
    Other 301,465 0 0
    Transfers 72,763 0 0
    Fund Balance 0 3,831,697 3,521,887
Total City and Schools Cap. Projects Use Tax Fund $446,702 $3,886,576 $3,541,887

Hotel/Motel Tax Fund**
    Hotel/Motel Tax $7,032,559 $5,780,123 $7,445,876
    Interest 72,166 104,496 38,626
    Transfers 1,376,411 0 885,842
    Fund Balance 0 1,100,000 0
Total Hotel/Motel Tax Fund $8,481,136 $6,984,619 $8,370,344

Impact Fees Fund
    Impact Fees $8,919,584 $10,639,594 $5,848,846
    Interest 399,851 154,572 144,186
    Fund Balance 0 23,031,898 31,315,911
Total Impact Fees Fund $9,319,435 $33,826,064 $37,308,943
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Actual Adopted Adopted
FY20 FY21 FY22

Internal Service Funds**
    Interest $5,171 $0 $0
    Transfers 0 228,500 2,086,530
    Fund Balance 185,000 370,861 445,238
Total Internal Service Funds $190,171 $599,361 $2,531,768

MAPS Operations Fund**
    Use Tax $0 $0 $0
    Interest 62,843 30,674 32,073
    Transfers 0 0 0
    Fund Balance 0 5,115,659 2,285,360
Total MAPS Operations Fund $62,843 $5,146,333 $2,317,433

MAPS Sales Tax Fund
    Sales Tax $0 $0 $0
    Interest 3,061 5,029 0
    Other 6,537 3,554 0
    Fund Balance 0 186,022 159,782
Total MAPS Sales Tax Fund $9,597 $194,605 $159,782

MAPS 3 Sales Tax Fund
    Sales Tax ($270,595) $0 $0
    Interest 4,045,817 4,779,744 4,779,744
    Service Charges 0 0 0
    Transfers 1,664 0 0
    Fund Balance 0 178,682,900 108,656,280
Total MAPS 3 Sales Tax Fund $3,776,885 $183,462,644 $113,436,024

MAPS 3 Use Tax Fund**
    Use Tax $0 $0 $0
    Interest 152,232 250,076 22,840
    Other 29,047 0 0
    Transfers 0 0 0
    Fund Balance 0 5,628,180 4,198,193
Total MAPS 3 Use Tax Fund $181,279 $5,878,256 $4,221,033

MAPS 4 Program Fund
    Interest $14,244 $36,000 $1,686,490
    Transfers 10,813,447 106,988,204 117,103,316
    Fund Balance 0 13,569,828 0
Total MAPS 4 Program Fund $10,827,691 $120,594,032 $118,789,806
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FY20 FY21 FY22

MAPS 4 Use Tax Fund**
    Use Tax $2,018,820 $20,423,098 $25,831,700
    Interest 2,744 12,000 209,211
    Other 0 0 0
    Transfers 0 (1,500,000) (1,740,752)
    Fund Balance 0 2,323,246 15,403,605
Total MAPS 4 Use Tax Fund $2,021,564 $21,258,344 $39,703,764

OCMAPS Sales Tax Fund**
    Interest $95,743 $0 $43,971
    Other 0 0 0
    Transfers 0 0 0
    Fund Balance 0 4,702,088 1,915,557
Total OCMAPS Sales Tax Fund $95,743 $4,702,088 $1,959,528

Oklahoma City Sports Facilities Sales Tax Fund
    Sales Tax $0 $500 $0
    Interest 935 623 0
    Other 1,227 0 0
    Fund Balance 0 49,136 50,373
Total OKC Sports Facilities Sales Tax Fund $2,162 $50,259 $50,373

Oklahoma City Sports Facilities Use Tax Fund
    Use Tax $0 $0 $0
    Interest 1,898 1,153 0
    Other (725) 0 0
    Fund Balance 0 98,652 98,652
Total OKC Sports Facilities Use Tax Fund $1,173 $99,805 $98,652

Oklahoma City Tax Increment Financing Fund
    Tax Increment Financing Match $0 $850,000 $1,490,144
    Interest 3,262 0 0
    Fund Balance 0 130,188 300,000
Total Oklahoma City TIF Fund $3,262 $980,188 $1,790,144

Police Sales Tax Fund**
    Sales Tax $0 $0 $0
    Interest 41,839 37,071 15,620
    Other 0 0 0
    Service Charges 83,717 0 0
    Transfers 2,520,000 0 575,987
    Fund Balance 0 2,588,854 2,034,318
Total Police Sales Tax Fund $2,645,556 $2,625,925 $2,625,925
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Police/Fire Capital Equipment Sales Tax Fund
    Police and Fire Equipment Sales Tax $0 $0 $0
    Interest 57,562 20,000 17,211
    Other 28,802 0 0
    Fund Balance 0 2,548,570 2,485,751
Total Police/Fire Equipment Sales Tax Fund $86,364 $2,568,570 $2,502,962

Stormwater Drainage Utility Fund**
    Fees $0 $0 $0
    Interest 149,505 144,692 0
    Transfers 8,376,352 4,000,001 1,000,000
    Fund Balance 0 9,161,343 8,087,334
 Total Storm Water Drainage Utility Fund $8,525,857 $13,306,036 $9,087,334

Street & Alley Capital Fund
    Interest $2,812 $0 $0
    Other 0 0 0
    Fund Balance 0 146,868 0
Total Street & Alley Capital Fund $2,812 $146,868 $0

Total Non-Operating Capital Improvements $195,851,719 $697,014,995 $579,847,438

Other Non-Operating Funds
Asset Forfeiture Fund
    Asset Seizure Revenues $1,313,578 $884,331 $3,655,951
    Other 8,842  3,000  5,976
    Interest 52,403 65,232 40,028
    Transfers 18,980 0 0
    Fund Balance 0 1,148,765 270,132
Total Asset Forfeiture Fund $1,393,803 $2,101,328 $3,972,087

Debt Service Fund
    Ad Valorem (Property) $97,742,730 $98,838,747 $83,600,579
    Interest 2,814,352 1,000,000 2,000,000
    Other 6,366,248 7,000,000 10,000,000
    Fund Balance 0 3,911,844 25,135,960
Total Debt Service Fund $106,923,330 $110,750,591 $120,736,539

General Fund - MAPS 4**
    Sales Tax $10,813,447 $106,988,204 $117,103,316
    Fund Balance 0 0 0
Total General Fund $10,813,447 $106,988,204 $117,103,316
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Grants Management Fund
    Grant Awards $141,953,937 $159,876,311 $188,445,158
Total Grants Management Fund $141,953,937 $159,876,311 $188,445,158

OKC Improvement & Special Assessment Dist.
    Assessments $3,643,218 $5,252,985 $4,505,576
    Interest 42,682 11,100 33,938
    Service Charges 3,002 2,872 4,206
    Transfers 0 0 0
    Fund Balance 0 0 0
Total OKC Improv. & Spcl Assess.  Districts Fund $3,688,902 $5,266,957 $4,543,720

Special Purpose Fund
    Donations $218,263 $362,245 $187,905
    Fees 238,363 347,876 228,117
    Interest 328,432 320,211 184,535
    Other 2,600,278 556,247 25,000
    Service Charges 67,132 320,562 119,080
    Transfers 1,000,000 1,000,000 1,500,000
    Fund Balance 0 7,493,646 9,087,936
Total Special Purpose Fund $4,452,468 $10,400,787 $11,332,573

Total Other Non-Operating Funds $269,225,886 $395,384,178 $446,133,393

Total Non-Operating Funds $465,077,605 $1,092,399,173 $1,025,980,831

Subtotal All Funds $1,147,621,725 $1,801,770,750 $1,772,153,419

    Less  Interfund Transfers (2) (37,152,028) (112,781,374) (123,586,770)

Total All Funds $1,110,469,697 $1,688,989,376 $1,648,566,649
   *Includes transfers between the operating and non-operating portions of a fund.

** Fund contains both Operating and Non-Operating activities    
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(1)  Transfers between Operating Funds
Gen Fund Transfer to Emerg Mgmt $2,509,934 $2,895,939 $2,688,335
Gen Fund to Transit Fund via COTPA 3,255,700 3,557,538 3,864,748
Gen Fund to City and Schools Use Tax Fund 0 0 0
Various Funds to Internal Service Fund 50,418,665 50,095,297 56,136,764
Fire Sales Tax to General Fund 12,322,116 12,249,416 12,510,361
Police Sales Tax to General Fund 9,461,020 9,405,199 9,605,555
Grants to General Fund 0 179,574 181,370
Gen Fund to Parking Cash Fund 675,071 588,867 600,220
Special Purpose to MAPS 3 Fund 1,664 0 0
Various Non-Operating Pmts to Gen Fund 1,731,634 769,764 1,801,614
Various Funds Admin Pmts to Gen Fund 15,867,204 16,285,346 15,509,167
Total $96,243,008 $96,026,940 $102,898,134

(2)  Transfers to Non-Operating Funds
Gen Fund Transfer to MAPS 4 Prog Fund $10,813,447 $106,988,204 $117,103,316
Various to CIP Fund 24,096,220 5,660,000 6,290,000
Various Miscellaneous Transfers 0 0 0
Various Funds to Special Purpose 0 362 60,362
Various Funds to Grant Fund 2,242,361 132,808 133,092
 Total $37,152,028 $112,781,374 $123,586,770
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�øÖ�Ä�®ãçÙ��^çÃÃ�Ùù 
 

d«�� K»½�«ÊÃ�� DçÄ®�®Ö�½� �ç�¦�ã� ��ã� ¦ç®��Ý� ÃçÄ®�®Ö�½®ã®�Ý� ®Ä� ã«��
ÖÙ�Ö�Ù�ã®ÊÄ� Ê¥� ã«�®Ù� �ç�¦�ãÝ� �Ä�� Ã�Ä��ã�Ý� ��Ùã�®Ä� Ù�Øç®Ù�Ã�ÄãÝ� ®Ä�
ÖÙ�Ý�Äã®Ä¦�ã«���ç�¦�ã͘  
 
dŚĞ� �ŝƚǇ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ� ĚŝůŝŐĞŶƚůǇ� ĨŽůůŽǁƐ� ƚŚĞƐĞ� ƌĞƋƵŝƌĞŵĞŶƚƐ͘� ^ŽŵĞ� ŽĨ� ƚŚĞ� ƌĞƋƵŝƌĞŵĞŶƚƐ� ƐĞĞŵ�
ĐŽŵŵŽŶƉůĂĐĞ� ďĞĐĂƵƐĞ�ǁĞ� ŚĂǀĞ� ďĞĞŶ� ĨŽůůŽǁŝŶŐ� ƚŚĞƐĞ� ŐƵŝĚĞůŝŶĞƐ� ĨŽƌ� ǇĞĂƌƐ͘� � &Žƌ� ĞǆĂŵƉůĞ͕� ƚŚĞ� ďƵĚŐĞƚ�
ĐŽŶƚĂŝŶƐ�ĂĐƚƵĂů�ƌĞǀĞŶƵĞƐ�ĂŶĚ�ĞǆƉĞŶƐĞƐ�ĨŽƌ�ƚŚĞ�ƉƌŝŽƌ�ĮƐĐĂů�ǇĞĂƌ͕�ƚŚĞ�ƌĞǀĞŶƵĞ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞ�ďƵĚŐĞƚ�ĨŽƌ�
ƚŚĞ�ĐƵƌƌĞŶƚ�ǇĞĂƌ͕�ĂŶĚ�ĞƐƟŵĂƚĞĚ�ƌĞǀĞŶƵĞ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĨŽƌ�ƚŚĞ�ĐŽŵŝŶŐ�ǇĞĂƌ͘���ŶŽƚŚĞƌ�ƌĞƋƵŝƌĞŵĞŶƚ�ŝƐ�
ƚŚĂƚ�Ăůů�ĞǆƉĞŶĚŝƚƵƌĞƐ�ďĞ�͞ĚĞƉĂƌƚŵĞŶƚĂůŝǌĞĚ͟�ǁŝƚŚŝŶ�ĞĂĐŚ�ĨƵŶĚ͘�� 
 
dŚĞ�ďƵĚŐĞƚ�ŝƐ�ĂůƐŽ�ĚŝǀŝĚĞĚ�ďĞƚǁĞĞŶ�ŽƉĞƌĂƟŶŐ�ĂŶĚ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘��dŚŝƐ�ĚŝǀŝƐŝŽŶ�ŚĞůƉƐ�ƚĂŬĞ�
ŽƵƚ�ƚŚĞ�ƐŝŐŶŝĮĐĂŶƚ�ŇƵĐƚƵĂƟŽŶƐ�ŝŶ�ĐĂƉŝƚĂů�ĂŶĚ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶƐĞƐ�ƚŚĂƚ�ŽĐĐƵƌ�ĂƐ�Ă�ƌĞƐƵůƚ�ŽĨ�ƉƌŽũĞĐƚƐ�
ƐƵĐŚ�ĂƐ�ƚŚĞ�D�W^�ϯ�ƉƌŽŐƌĂŵ͘��DŽƐƚ�ŽĨ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶƐ�ĂďŽƵƚ�ƚŚĞ�ďƵĚŐĞƚ�ĨŽĐƵƐ�ŽŶ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�ƉŽƌƟŽŶ�
ŽĨ� ƚŚĞ� ďƵĚŐĞƚ� ďĞĐĂƵƐĞ� ŝƚ� ĂůůŽǁƐ� ĨŽƌ� ďĞƩĞƌ� ǇĞĂƌ-ƚŽ-ǇĞĂƌ� ĐŽŵƉĂƌŝƐŽŶƐ͘� dŚĞ� ŽƉĞƌĂƟŶŐ� ďƵĚŐĞƚ� ƚŽƚĂůƐ�
Ψϳϰϲ͕ϭϳϮ͕ϱϴϴ͘� 
 
�øÖ�Ä�®ãçÙ����ã�¦ÊÙ®�Ý 
KŶĞ� ƌĞƋƵŝƌĞŵĞŶƚ� ŽĨ� ƚŚĞ� DƵŶŝĐŝƉĂů� �ƵĚŐĞƚ� �Đƚ� ƚŚĂƚ� ĚƌŝǀĞƐ� ƚŚĞ� ŽƌŐĂŶŝǌĂƟŽŶ� ŽĨ� ƚŚĞ� ďƵĚŐĞƚ� ŝƐ� ƚŚĂƚ�
ĞǆƉĞŶĚŝƚƵƌĞƐ� ďĞ� ĐůĂƐƐŝĮĞĚ� ŝŶƚŽ� ƚŚĞ� ĨŽůůŽǁŝŶŐ� ĐĂƚĞŐŽƌŝĞƐ͗� � WĞƌƐŽŶĂů� ^ĞƌǀŝĐĞƐ͕� ^ƵƉƉůŝĞƐ͕� KƚŚĞƌ� ^ĞƌǀŝĐĞƐ͕�
�ĂƉŝƚĂů͕��Ğďƚ�^ĞƌǀŝĐĞ͕�ĂŶĚ�dƌĂŶƐĨĞƌƐ͘�� 
  
�Ɛ� ƐŚŽǁŶ� ŝŶ� ƚŚĞ� ĐŚĂƌƚ� ďĞůŽǁ͕� WĞƌƐŽŶĂů� ^ĞƌǀŝĐĞƐ� ŝƐ� ƚŚĞ� ůĂƌŐĞƐƚ� ƉŽƌƟŽŶ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ� ŽƉĞƌĂƟŶŐ�
ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂĐĐŽƵŶƟŶŐ�ĨŽƌ�ϳϭй�ŽĨ�ƚŚĞ�ƚŽƚĂů�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ͘���ǆƉĞŶƐĞƐ�ůŝŬĞ�ƐĂůĂƌŝĞƐ͕�ƚĂǆĞƐ͕�ƌĞƟƌĞŵĞŶƚ�
ďĞŶĞĮƚƐ͕� ĂŶĚ� ŝŶƐƵƌĂŶĐĞ� ŵĂŬĞ� ƵƉ� ƚŚĞ� ŵĂũŽƌŝƚǇ� ŽĨ� ŽƉĞƌĂƟŶŐ� ĐŽƐƚƐ� ďĞĐĂƵƐĞ� �ŝƚǇ� ƐĞƌǀŝĐĞƐ� ĂƌĞ� ůĂďŽƌ-
ŝŶƚĞŶƐŝǀĞ�ĂŶĚ�ĐůŽƐĞůǇ�ƟĞĚ�ƚŽ�ƚŚĞ�ĞŵƉůŽǇĞĞƐ�ǁŚŽ�ĐĂƌƌǇ�ŽƵƚ�ƚŚĞ�ǀĂƌŝŽƵƐ�ĨƵŶĐƟŽŶƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘ 
  
dŚĞ� ƐĞĐŽŶĚ� ůĂƌŐĞƐƚ� ĂƌĞĂ�ŽĨ�ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ� ŝƐ�KƚŚĞƌ� ^ĞƌǀŝĐĞƐ� Ăƚ� ϭϱй�ŽĨ� ƚŚĞ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ͘��
dŚĞƐĞ�ĞǆƉĞŶƐĞƐ�ŝŶĐůƵĚĞ�ĐŽŶƚƌĂĐƚƐ�ĨŽƌ�ƐĞƌǀŝĐĞ͕�ƵƟůŝƟĞƐ�ĂŶĚ�ĐŚĂƌŐĞďĂĐŬƐ�ĨŽƌ�ŝŶƚĞƌŶĂů�ƐĞƌǀŝĐĞƐ�;/ŶĨŽƌŵĂƟŽŶ�
dĞĐŚŶŽůŽŐǇ͕� &ůĞĞƚ� ^ĞƌǀŝĐĞƐ͕� WƌŝŶƚ� ^ŚŽƉ͕� ĂŶĚ� ZŝƐŬ� DĂŶĂŐĞŵĞŶƚͿ͘� � KƚŚĞƌ� ^ĞƌǀŝĐĞƐ� ŝƐ� ĂůƐŽ� ƚŚĞ� ĐĂƚĞŐŽƌǇ�
ǁŚĞƌĞ� ĐŽŶƟŶŐĞŶĐǇ� ŝƐ� ďƵĚŐĞƚĞĚ� ŝŶ� ĞĂĐŚ�
ĨƵŶĚ͕�ĂƐ�ǁĞůů�ĂƐ�ƉĂǇŵĞŶƚƐ�ĨƌŽŵ��ŝƚǇ�ĨƵŶĚƐ�
ƚŽ� �ŝƚǇ� ƚƌƵƐƚƐ� ƐƵĐŚ� ĂƐ� ƚŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ�
ƉĂǇŵĞŶƚ� ƚŽ� ƚŚĞ� �ĞŶƚƌĂů� KŬůĂŚŽŵĂ�
dƌĂŶƐƉŽƌƚĂƟŽŶ� ĂŶĚ� WĂƌŬŝŶŐ� �ƵƚŚŽƌŝƚǇ͘��
^ƵƉƉůŝĞƐ͕� Ăƚ� ϱй� ŽĨ� ƚŚĞ� ŽƉĞƌĂƟŶŐ� ďƵĚŐĞƚ͕�
ŵĂŬĞ� ƵƉ� Ă� ƌĞůĂƟǀĞůǇ� ƐŵĂůů� ƉĞƌĐĞŶƚĂŐĞ� ŽĨ�
ƚŚĞ� ƚŽƚĂů� ĂŶĚ� ŝŶĐůƵĚĞ� ŝƚĞŵƐ� ĂƐ� ǀĂƌŝĞĚ� ĂƐ�
ƉĂƉĞƌ� ĂŶĚ� ƉĞŶĐŝůƐ� ƚŽ� ĂƐƉŚĂůƚ� ĂŶĚ�
ĂŵŵƵŶŝƟŽŶ͘ 
  
�ĂƉŝƚĂů� ŽƵƚůĂǇ�ŵĂŬĞƐ� ƵƉ� ĂŶ� ĞǀĞŶ� ƐŵĂůůĞƌ�
ƉĞƌĐĞŶƚĂŐĞ�ŽĨ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�Ăƚ�ůĞƐƐ�
ƚŚĂŶ�ϭй�ŽĨ� ƚŚĞ�ƚŽƚĂů͘� �DŽƐƚ�ŽĨ�ƚŚĞ�ĐĂƉŝƚĂů�
ĞǆƉĞŶƐĞƐ� ŽĨ� ƚŚĞ� �ŝƚǇ� ĂƌĞ� ƌĞŇĞĐƚĞĚ� ŝŶ� ƚŚĞ�

Personal 
Services 71%

Supplies 5%

Other Services
15%

Capital 1%

Transfers 8%

Operating Expenditures by Category



�-Ϯϴ 

�øÖ�Ä�®ãçÙ�Ý 

 

ŶŽŶ-ŽƉĞƌĂƟŶŐ� ƉŽƌƟŽŶ� ŽĨ� ƚŚĞ� ďƵĚŐĞƚ͘� � &Žƌ� ƉƵƌƉŽƐĞƐ� ŽĨ� ƚŚĞ� ŐƌĂƉŚ͕� ĚĞďƚ� ƐĞƌǀŝĐĞ� ĞǆƉĞŶƐĞƐ� ƌĞůĂƚĞĚ� ƚŽ�
'ĞŶĞƌĂů�KďůŝŐĂƟŽŶ�;'KͿ�ďŽŶĚ�ŝƐƐƵĂŶĐĞ�ĐŽƐƚƐ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ĐĂƉŝƚĂů�ĐĂƚĞŐŽƌǇ͘��tŝƚŚŝŶ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�
ĞǆƉĞŶĚŝƚƵƌĞ� ďƵĚŐĞƚ͕� ƚŚĞ� ŽŶůǇ� ĚĞďƚ� ƐĞƌǀŝĐĞ� ĞǆƉĞŶƐĞƐ� ĂƌĞ� ƚŚĞ� ĨĞĞƐ� ƉĂŝĚ� ƌĞůĂƚĞĚ� ƚŽ� ƚŚĞ� ŝƐƐƵĂŶĐĞ� ŽĨ� 'K�
ďŽŶĚƐ͘��dŚĞ�dƌĂŶƐĨĞƌƐ�ĐĂƚĞŐŽƌǇ�ŵĂŬĞƐ�ƵƉ�ϴй�ŽĨ�ƚŚĞ�ďƵĚŐĞƚ�ĂŶĚ�ŝŶĐůƵĚĞƐ�ƚƌĂŶƐĨĞƌƐ�ĨƌŽŵ�ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�
ƚŽ�ŶŽŶ-ŽƉĞƌĂƟŶŐ�ĨƵŶĚƐ�ĂŶĚ��ŝƚǇ�dƌƵƐƚƐ͘�KŶĞ�ƐŝŐŶŝĮĐĂŶƚ�ƚƌĂŶƐĨĞƌ�ŝƐ�ĨƌŽŵ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƚŽ�ƚŚĞ��ĂƉŝƚĂů�
/ŵƉƌŽǀĞŵĞŶƚ�&ƵŶĚ͘���ůƚŚŽƵŐŚ�ƚŚĞ�DƵŶŝĐŝƉĂů��ƵĚŐĞƚ��Đƚ�ĐůĂƐƐŝĮĞƐ�ƚŚŝƐ�ĞǆƉĞŶĚŝƚƵƌĞ�ĂƐ�Ă�ƚƌĂŶƐĨĞƌ͕�ƚŚĞ�ĞŶĚ�
ƌĞƐƵůƚ�ŝƐ�ĐĂƉŝƚĂů�ŝŶǀĞƐƚŵĞŶƚ͘� 
  
�øÖ�Ä�®ãçÙ�Ý��ù�&çÄ�ã®ÊÄ 
�ŶŽƚŚĞƌ�ǁĂǇ�ŽĨ�ůŽŽŬŝŶŐ�Ăƚ�ƚŚĞ��ŝƚǇ͛Ɛ�ďƵĚŐĞƚ�ŝƐ�ƚŽ�ĐŽŶƐŝĚĞƌ�ƚŚĞ�ƐĞƌǀŝĐĞ�Žƌ�ĨƵŶĐƟŽŶ�ďĞŝŶŐ�ƉƌŽǀŝĚĞĚ͘��dŚĞƌĞ�
ĂƌĞ�ĨŽƵƌ�ďƌŽĂĚ�ĂƌĞĂƐ�ŽĨ�ƐĞƌǀŝĐĞ�ƉƌŽǀŝĚĞĚ�ďǇ�ƚŚĞ��ŝƚǇ͘� �dŚĞ�ĮƌƐƚ�ĂƌĞ�ƚŚĞ�'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�ĨƵŶĐƟŽŶƐ͘��
dŚĞƐĞ� ŝŶĐůƵĚĞ� ƚŚĞ� �ŝƚǇ�DĂŶĂŐĞƌ͛Ɛ� KĸĐĞ͕� ƚŚĞ�KĸĐĞ�ŽĨ�DĂǇŽƌ� ĂŶĚ� �ŽƵŶĐŝů͕� ƚŚĞ�DƵŶŝĐŝƉĂů� �ŽƵŶƐĞůŽƌ͛Ɛ�
KĸĐĞ͕�ƚŚĞ��ŝƚǇ��ƵĚŝƚŽƌ͛Ɛ�KĸĐĞ͕�ƚŚĞ��ŝƚǇ��ůĞƌŬ͛Ɛ�KĸĐĞ͕�&ŝŶĂŶĐĞ͕�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ͕�ĂŶĚ�'ĞŶĞƌĂů�^ĞƌǀŝĐĞƐ͖�
ĂŶĚ�ŵĂŬĞ�ƵƉ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϭϮй�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶĚŝƚƵƌĞƐ͘� 
  
dŚĞ�ŶĞǆƚ� ĨƵŶĐƟŽŶ�ŽĨ�ĐŝƚǇ�ŐŽǀĞƌŶŵĞŶƚ� ŝƐ�WƵďůŝĐ�^ĂĨĞƚǇ�ǁŚŝĐŚ� ŝŶĐůƵĚĞƐ�WŽůŝĐĞ͕�&ŝƌĞ͕��ŶŝŵĂů�tĞůĨĂƌĞ�ĂŶĚ�
DƵŶŝĐŝƉĂů��ŽƵƌƚƐ͘�dŚŝƐ�ĨƵŶĐƟŽŶ�ĐŽŵƉƌŝƐĞƐ�ϱϬй�ŽĨ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶĚŝƚƵƌĞ�ďƵĚŐĞƚ͘ 
  
WƵďůŝĐ� ^ĞƌǀŝĐĞƐ� ĨƵŶĐƟŽŶ� ŝŶĐůƵĚĞƐ� �ŝƌƉŽƌƚƐ͕� WƵďůŝĐ� tŽƌŬƐ͕� �ĞǀĞůŽƉŵĞŶƚ� ^ĞƌǀŝĐĞƐ͕� WůĂŶŶŝŶŐ͕� WƵďůŝĐ�
dƌĂŶƐƉŽƌƚĂƟŽŶ� ĂŶĚ� WĂƌŬŝŶŐ͕� ĂŶĚ�hƟůŝƟĞƐ͘� dŚĞƐĞ� ĚĞƉĂƌƚŵĞŶƚƐ� ƚŽƚĂů� ϯϬй�ŽĨ� ƚŚĞ� ŽƉĞƌĂƟŶŐ� ĞǆƉĞŶĚŝƚƵƌĞ�
ďƵĚŐĞƚ͘ 
  
dŚĞ��ƵůƚƵƌĞ�ĂŶĚ�ZĞĐƌĞĂƟŽŶ�ĨƵŶĐƟŽŶ�ŝŶĐůƵĚĞƐ�WĂƌŬƐ�ĂŶĚ�ZĞĐƌĞĂƟŽŶ͕�ƚŚĞ��ŽŽ�^ĂůĞƐ�dĂǆ�&ƵŶĚ͕�K�D�W^͕�
D�W^�ϯ�ĂŶĚ�ƚŚĞ�,ŽƚĞůͬDŽƚĞů�dĂǆ�^ƉĞĐŝĂů�ZĞǀĞŶƵĞ�&ƵŶĚ͖�ĂŶĚ�ŵĂŬĞƐ�ƵƉ�ϴй�ŽĨ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�ĞǆƉĞŶĚŝƚƵƌĞ�
ďƵĚŐĞƚ͘ 
  
dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĐŽŶƚĂŝŶƐ�ƚŚĞ�EŽŶ-�ĞƉĂƌƚŵĞŶƚĂů�ĨƵŶĐƟŽŶ͕�ǁŚŝĐŚ�ŽƌŐĂŶŝǌĞƐ�ǀĂƌŝŽƵƐ�ĐŝƚǇǁŝĚĞ�ĞǆƉĞŶƐĞƐ�
ĂŶĚ�ĐĞƌƚĂŝŶ�ƚƌĂŶƐĨĞƌƐ�ƚŚĂƚ�ĚŽ�ŶŽƚ�Įƚ�ǁŝƚŚŝŶ�ĂŶŽƚŚĞƌ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚ͘��dŚĞƐĞ�ĞǆƉĞŶƐĞƐ�ǁĞƌĞ�ŝŶĐůƵĚĞĚ�ŝŶ�
ĞĂĐŚ�ŽĨ�ƚŚĞ�ĨŽƵƌ�ĐĂƚĞŐŽƌŝĞƐ�ǁŚĞƌĞ�ƚŚĞ�ĞǆƉĞŶƐĞ�ĐŽƵůĚ�ĞĂƐŝůǇ�ďĞ�ĐĂƚĞŐŽƌŝǌĞĚ͘��&Žƌ�ĞǆĂŵƉůĞ͕�ƚŚĞ�ĨƵŶĚŝŶŐ�ĨŽƌ�
ĂƵĚŝƚƐ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ� ĮŶĂŶĐĞƐ�ǁĂƐ� ĐůĂƐƐŝĮĞĚ�
ĂƐ� Ă� 'ĞŶĞƌĂů� 'ŽǀĞƌŶŵĞŶƚ� ĞǆƉĞŶƐĞ͕� ǁŚŝůĞ�
ƚŚĞ� ƐƵďƐŝĚǇ� ĨŽƌ� ƚŚĞ� �ŚĞƐĂƉĞĂŬĞ� �ŶĞƌŐǇ�
�ƌĞŶĂ� ĂŶĚ� �Žǆ� �ĞŶƚĞƌ� ŽƉĞƌĂƟŽŶƐ� ǁĂƐ�
ĐůĂƐƐŝĮĞĚ� ĂƐ� Ă� �ƵůƚƵƌĂů� ĞǆƉĞŶƐĞ͘� � dŚĞ�
ĞǆƉĞŶƐĞƐ� ŝŶ� EŽŶ-�ĞƉĂƌƚŵĞŶƚĂů� ƚŚĂƚ� ĐŽƵůĚ�
ŶŽƚ� ďĞ� ĚŝƌĞĐƚůǇ� ĂƩƌŝďƵƚĞĚ� ƚŽ� Ă� ƐŝŶŐůĞ�
ĐĂƚĞŐŽƌǇ͕� ƐƵĐŚ� ĂƐ� ƚŚĞ� ƌĞƟƌĞĞ� ŚĞĂůƚŚ�
ŝŶƐƵƌĂŶĐĞ� ƐƵďƐŝĚǇ͕�ǁĞƌĞ� ĂůůŽĐĂƚĞĚ� ƚŽ� ĞĂĐŚ�
ĐĂƚĞŐŽƌǇ� ƉƌŽƉŽƌƟŽŶĂůůǇ� ƐŽ� ƚŚĞ� ĨƵůů�
ŽƉĞƌĂƟŶŐ� ďƵĚŐĞƚ� ŝƐ� ĂůůŽĐĂƚĞĚ� ƚŽ� ƐƉĞĐŝĮĐ�
ĨƵŶĐƟŽŶƐ͘ 
  
 

General 
Government

12%

Public Safety
50%

Public Services
30%

Culture & 
Recreation 8%

Operating Expenditures by Function
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�ç�¦�ã���WÊÝ®ã®ÊÄÝ 
dŚĞ�&zϮϮ��ƵĚŐĞƚ�ĐŽŶƚĂŝŶƐ�ĂƵƚŚŽƌŝǌĂƟŽŶ�ĨŽƌ�
ϰ͕ϴϲϲ�ƉŽƐŝƟŽŶƐ�ƚŚƌŽƵŐŚŽƵƚ�ƚŚĞ��ŝƚǇ͘��dŚŝƐ�ŝƐ�
ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ϭϬϵ�ƉŽƐŝƟŽŶƐ�;Ϯ͘ϯйͿ�ĨƌŽŵ�ƚŚĞ�
&zϮϭ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ͕�ŵĂŶǇ�ŽĨ�ƚŚĞ�ƉŽƐŝƟŽŶ�
ŝŶĐƌĞĂƐĞƐ� ĂƌĞ� ƌĞƐƚŽƌĂƟŽŶƐ� ĨƌŽŵ� ƉŽƐŝƟŽŶƐ�
ƚŚĂƚ�ǁĞƌĞ�ĐƵƚ�ŝŶ�&zϮϭ͘��dŚĞ�&zϮϮ�ďƵĚŐĞƚ�ĂůƐŽ�
ŝŶĐůƵĚĞƐ� ĨƵŶĚŝŶŐ� ĨŽƌ� ƚŚĞ� ϱϲ� ƉŽƐŝƟŽŶƐ� ƚŚĂƚ�
ǁĞƌĞ�ĨƌŽǌĞŶ�ŝŶ�ƚŚĞ�&zϮϭ�ďƵĚŐĞƚ͘���dŚĞ�ƚĂďůĞ�
ŽŶ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ƉĂŐĞ�ƐŚŽǁƐ�ƚŚĞ�ĐŚĂŶŐĞƐ�ŽŶ�
Ă�ĚĞƉĂƌƚŵĞŶƚ-ďǇ-ĚĞƉĂƌƚŵĞŶƚ�ďĂƐŝƐ͘��  
 
dŚĞ� �ŝƚǇ͛Ɛ� ǁŽƌŬĨŽƌĐĞ� ŝƐ� ĐŽŵƉƌŝƐĞĚ� ŽĨ� ĮǀĞ�
ďĂƐŝĐ� ŐƌŽƵƉƐ͘� � dŚĞ� �ŵĞƌŝĐĂŶ� &ĞĚĞƌĂƟŽŶ� ŽĨ�
^ƚĂƚĞ͕� �ŽƵŶƚǇ͕� ĂŶĚ� DƵŶŝĐŝƉĂů� �ŵƉůŽǇĞĞƐ�
;�&^�D�Ϳ�ƌĞƉƌĞƐĞŶƚ�ƚŚĞ�ŐĞŶĞƌĂů�ƉĂǇ�ƉůĂŶ�Žƌ�ŶŽŶ-ŵĂŶĂŐĞŵĞŶƚ�ĞŵƉůŽǇĞĞƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘��dŚŝƐ�ŝƐ�ƚŚĞ�ůĂƌŐĞƐƚ�
ŐƌŽƵƉ�Ăƚ�ϭ͕ϯϳϮ�ƉŽƐŝƟŽŶƐ͘��dŚĞ�&ƌĂƚĞƌŶĂů�KƌĚĞƌ�ŽĨ�WŽůŝĐĞ�;&KWͿ�ƌĞƉƌĞƐĞŶƚƐ�Ăůů�ƐǁŽƌŶ�ƉŽƐŝƟŽŶƐ�ǁŝƚŚŝŶ�ƚŚĞ�
WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ͘��dŚĞ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ�ŝŶĐůƵĚĞƐ�ϭ͕Ϯϯϱ�&KW�ƉŽƐŝƟŽŶƐ͘� 
  
dŚĞ�/ŶƚĞƌŶĂƟŽŶĂů��ƐƐŽĐŝĂƟŽŶ�ŽĨ�&ŝƌĞĮŐŚƚĞƌƐ�;/�&&Ϳ�ƌĞƉƌĞƐĞŶƚƐ�Ăůů�ŽĨ�ƚŚĞ�ƵŶŝĨŽƌŵĞĚ�ƉŽƐŝƟŽŶƐ�ǁŝƚŚŝŶ�ƚŚĞ�
&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ͘��dŚĞ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ�ĐŽŶƚĂŝŶƐ�ϵϵϵ�ƵŶŝĨŽƌŵĞĚ�&ŝƌĞ�ƉŽƐŝƟŽŶƐ͘��DĂŶĂŐĞŵĞŶƚ�ŝŶĐůƵĚĞƐ�
ĞŵƉůŽǇĞĞƐ�ŽŶ�ƚŚĞ�DĂŶĂŐĞŵĞŶƚ͕��ƵĚŝƚŽƌƐ͕�ĂŶĚ�>ĞŐĂů�ƉĂǇ�ƉůĂŶƐ͘��ĂĐŚ�ƉĂǇ�ƉůĂŶ�ŝŶĐůƵĚĞƐ�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�
ƐƵƉƉŽƌƚ͕�ƉƌŽĨĞƐƐŝŽŶĂů͕�ĂŶĚ�ŵĂŶĂŐĞƌŝĂů�ƉŽƐŝƟŽŶƐ͘�/Ŷ�ĂĚĚŝƟŽŶ͕�ƚŚŽƐĞ�ĞŵƉůŽǇĞĞƐ�ǁŚŽ�ƌĞƉŽƌƚ�ĚŝƌĞĐƚůǇ�ƚŽ�ƚŚĞ�
�ŝƚǇ�DĂŶĂŐĞƌ�ĂƌĞ�ŝŶĐůƵĚĞĚ�ĂƐ�DĂŶĂŐĞŵĞŶƚ͘�dŚŝƐ�ŐƌŽƵƉ�ƚŽƚĂůƐ�ϭ͕Ϯϱϯ�ƉŽƐŝƟŽŶƐ�ŝŶ�ƚŚĞ�ĂĚŽƉƚĞĚ�ďƵĚŐĞƚ͘ 
  
dŚĞ�ĞǆĞĐƵƟǀĞ�ĐĂƚĞŐŽƌǇ�ŝŶĐůƵĚĞƐ�ŽŶůǇ�ƉŽƐŝƟŽŶƐ�ƚŚĂƚ�ƌĞƉŽƌƚ�ĚŝƌĞĐƚůǇ�ƚŽ��ŝƚǇ��ŽƵŶĐŝů͗�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ͕��ŝƚǇ�
�ƩŽƌŶĞǇ͕��ŝƚǇ��ƵĚŝƚŽƌ�ĂŶĚ�ĨŽƵƌ�DƵŶŝĐŝƉĂů�:ƵĚŐĞƐ͘ 

Mgmt. 1,253

Executive 7

IAFF 999FOP 1,235

AFSCME 1,372

Positions by Category
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FY20 FY21 FY22
Department Adopted Adopted Adopted Change %

Airports 130.00 130.00 131.00 1.00 0.8%
City Auditor 7.00 7.00 7.00 0.00 0.0%
City Clerk 9.00 9.00 9.00 0.00 0.0%
City Manager 52.00 45.40 47.40 2.00 4.4%
Development Services 197.00 177.00 190.00 13.00 7.3%
Finance 88.00 83.00 87.00 4.00 4.8%
Fire 1,015.15 1,032.45 1,039.00 6.55 0.6%
  Fire Grants 18.85 4.55 0.00 (4.55) (100.0%)
General Services 71.00 66.00 71.00 5.00 7.6%
Human Resources 29.00 29.00 33.00 4.00 13.8%
Information Technology 111.00 112.00 116.00 4.00 3.6%
Mayor and Council 7.00 6.60 6.60 0.00 0.0%
Municipal Counselor 56.00 54.00 56.00 2.00 3.7%
Municipal Court 67.00 58.00 62.00 4.00 6.9%
Parks and Recreation 178.00 165.00 183.00 18.00 10.9%
Planning 27.93 26.93 28.93 2.00 7.4%
  Planning Grants 19.07 18.07 19.07 1.00 5.5%
Police 1,539.00 1,527.00 1,542.00 15.00 1.0%
   Police Grants 0.00 0.00 0.00 0.00 N/A
Public Transportation and Parking 36.00 34.00 37.00 3.00 8.8%
Public Works 418.00 399.00 417.00 18.00 4.5%
Utilities 793.00 773.00 784.00 11.00 1.4%

Subtotal 4,869.00 4,757.00 4,866.00 109.00 2.3%

Positions Frozen in FY21
City Manager 0.00 (1.00) 0.00 0.00 0.0%
Fire 0.00 (21.00) 0.00 0.00 0.0%
Police 0.00 (34.00) 0.00 0.00 0.0%

Total Frozen Positions 0.00 (56.00) 0.00 0.00 0.0%

Total 4,869.00 4,701.00 4,866.00 109.00 2.3%
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d«��'�Ä�Ù�½�&çÄ� 
dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ƚŚĞ� ůĂƌŐĞƐƚ�ĨƵŶĚ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�ďƵĚŐĞƚ�ĂŶĚ�ŵĂŬĞƐ�ƵƉ�Ψϰϵϲ͕ϰϯϴ͕ϴϬϴ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�
ƚŽƚĂů� ŽƉĞƌĂƚŝŶŐ� ďƵĚŐĞƚ͘� � dŚĞ� 'ĞŶĞƌĂů� &ƵŶĚ� ƐĞƌǀĞƐ� ĂƐ� ƚŚĞ�ŵĞĐŚĂŶŝƐŵ� ĨƌŽŵ� ǁŚŝĐŚ� ŵĂŶǇ� ŽĨ� ƚŚĞ� ĐŽƌĞ�
ƐĞƌǀŝĐĞƐ�ŽĨ�ƚŚĞ��ŝƚǇ�ĂƌĞ�ƉƌŝŵĂƌŝůǇ�ĨƵŶĚĞĚ͘��dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ĂůƐŽ�ŚĂƐ�ƚŚĞ�ŵŽƐƚ�ĨůĞǆŝďŝůŝƚǇ�ŽŶ�ŚŽǁ�ĨƵŶĚƐ�
ĐĂŶ�ďĞ�ƐƉĞŶƚ͘��dŚĞ�ƐƉĞĐŝĂů�ƌĞǀĞŶƵĞ�ĂŶĚ�ĞŶƚĞƌƉƌŝƐĞ�ĨƵŶĚƐ͕�ŵŽƐƚůǇ�ŽƉĞƌĂƚŝŶŐ�ĨƵŶĚƐ͕�ŚĂǀĞ�ƐƉĞĐŝĨŝĐ�ƉƵƌƉŽƐĞƐ�
ƌĞƋƵŝƌĞĚ�ĨŽƌ�ƚŚĞ�ĞǆƉĞŶĚŝƚƵƌĞ�ŽĨ�ƚŚŽƐĞ�ĨƵŶĚƐ͘��tŝƚŚŝŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�ŚŽǁĞǀĞƌ͕�ƚŚĞƌĞ�ŝƐ�ŵŽƌĞ�ůĂƚŝƚƵĚĞ�
ƚŽ�ĚŝƌĞĐƚ� ƚŚĞ� ƐƉĞŶĚŝŶŐ�ƉƌŝŽƌŝƚŝĞƐ�ŽĨ� ƚŚĞ��ŝƚǇ͘�hƐŝŶŐ� ƚŚĞ� ƐĂŵĞ� ĨƵŶĐƚŝŽŶƐ� ƚŚĂƚ�ǁĞƌĞ�ĚĞĨŝŶĞĚ�ďĞĨŽƌĞ͕� ƚŚĞ�
ĨŽĐƵƐ�ŽŶ�WƵďůŝĐ� ^ĂĨĞƚǇ� ŝƐ�ĞǀĞŶ�ŵŽƌĞ�ƉƌŽŶŽƵŶĐĞĚ� ŝŶ� ƚŚĞ�'ĞŶĞƌĂů� &ƵŶĚ�ĂƐ� ĂƉƉƌŽǆŝŵĂƚĞůǇ�ϲϯ͘ϯй�ŽĨ� ƚŚĞ�
ƚŽƚĂů�ďƵĚŐĞƚ�ŝƐ�ĞǆƉĞŶĚĞĚ�ŝŶ�ƚŚŝƐ�ĂƌĞĂ͘ 
  
WƵďůŝĐ�^ĞƌǀŝĐĞƐ�ŝƐ�ƚŚĞ�ƐĞĐŽŶĚ�ůĂƌŐĞƐƚ�ĂƌĞĂ�ŽĨ�ƐƉĞŶĚŝŶŐ�Ăƚ�ϭϲ͘ϵй͘��,ŽǁĞǀĞƌ͕�ŝƚƐ�ƐŚĂƌĞ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�
ŝƐ�ƐŝŐŶŝĨŝĐĂŶƚůǇ�ƐŵĂůůĞƌ� ƚŚĂŶ� ŝŶ� ƚŚĞ�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ�ďĞĐĂƵƐĞ�Ă� ůĂƌŐĞ�ƉŽƌƚŝŽŶ�ŽĨ�WƵďůŝĐ�^ĞƌǀŝĐĞ� ĨƵŶĚŝŶŐ�
ĐŽŵĞƐ�ĨƌŽŵ��ŶƚĞƌƉƌŝƐĞ�&ƵŶĚƐ�;ƐƵĐŚ�ĂƐ��ŝƌƉŽƌƚƐ�ĂŶĚ�hƚŝůŝƚŝĞƐͿ͘ 
� 
'ĞŶĞƌĂů�'ŽǀĞƌŶŵĞŶƚ�ŵĂŬĞƐ�ƵƉ�ϴ͘ϵй�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ďĞĐĂƵƐĞ�ŐĞŶĞƌĂů�ŐŽǀĞƌŶŵĞŶƚ�ĨƵŶĐƚŝŽŶƐ͕�ƐƵĐŚ�
ĂƐ�&ŝŶĂŶĐĞ�ĂŶĚ�,ƵŵĂŶ�ZĞƐŽƵƌĐĞƐ͕�ĚŽ�ŶŽƚ�ŚĂǀĞ�Ă�ĨƵŶĚŝŶŐ�ƐŽƵƌĐĞ�ŽƵƚƐŝĚĞ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘� 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�ƵůƚƵƌĞ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ�Ăƚ�ϭϬ͘ϵй�ŝƐ�Ă�ƐŵĂůůĞƌ�ƉŽƌƚŝŽŶ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƚŚĂŶ�ŽĨ�ƚŚĞ�ŽƉĞƌĂƚŝŶŐ�ďƵĚŐĞƚ͕�
ĂƐ�Ă�ǁŚŽůĞ͕�ďĞĐĂƵƐĞ�ŵĂũŽƌ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ĨŽƌ��ƵůƚƵƌĞ�ĂŶĚ�ZĞĐƌĞĂƚŝŽŶ͕�ƐƵĐŚ�ĂƐ�D�W^�ϯ͕�ƚŚĞ��ŽŽ�^ĂůĞƐ�
dĂǆ�ĂŶĚ�ƚŚĞ�,ŽƚĞůͬDŽƚĞů�dĂǆ͕�ĂƌĞ�ŽƵƚƐŝĚĞ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘ 
  
��ĐŽŵƉĂƌŝƐŽŶ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ��ƵĚŐĞƚ�Ăƚ�ƚŚĞ�ĚĞƉĂƌƚŵĞŶƚ�ůĞǀĞů�ƉƌŽǀŝĚĞƐ�Ă�ƵƐĞĨƵů�ĐŽŵƉĂƌŝƐŽŶ�ŽĨ�ŚŽǁ�
ƉƌŝŽƌŝƟĞƐ� ĂƌĞ� ĂůůŽĐĂƚĞĚ� ĂŶĚ� ŚŽǁ� ƚŚĞ� ĐŽƐƚƐ� ĨŽƌ� ƉƌŽǀŝĚŝŶŐ� ƐĞƌǀŝĐĞƐ� ĂƌĞ� ĐŚĂŶŐŝŶŐ� ƌĞůĂƟǀĞ� ƚŽ� ƚŚĞ� ŽƚŚĞƌ�
ĚĞƉĂƌƚŵĞŶƚƐ͘��dŚĞ�ŶĞǆƚ�ƉĂŐĞ�ƉƌŽǀŝĚĞƐ�Ă�ďƌĞĂŬĚŽǁŶ�ŽĨ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ďƵĚŐĞƚ�ďǇ�ĚĞƉĂƌƚŵĞŶƚ͘ 

Public Safety
63.3%

General  
Government

8.9%

Public Services
16.9%

Culture & 
Recreation

10.9%

General Fund Expenditures by Function
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Actual Adopted Adopted
FY20 FY21 FY22

General Fund Expenses
    City Auditor $1,203,036 $1,241,116 $1,265,883
    City Clerk 1,089,718 1,173,504 1,177,227
    City Manager 3,319,647 3,079,591 3,608,420
    Development Services 18,783,649 18,358,471 19,635,828
    Finance 8,585,961 8,929,889 9,537,282
    Fire 107,247,600 108,509,532 110,983,904
    General Services 4,863,637 4,879,042 5,167,187

Human Resources 3,293,070 3,614,811 4,088,652
    Mayor & Council 1,147,553 1,159,250 1,238,035
    Municipal Counselor 7,613,650 7,146,025 7,818,815
    Municipal Court 7,574,185 8,346,074 8,466,806
    Non-Departmental Operating 64,018,807 66,854,562 75,248,894
    Parks & Recreation 27,982,417 27,993,294 32,332,751
    Planning 4,474,432 4,023,352 4,486,002
    Police 154,336,813 152,393,571 156,461,454
    Public Transportation and Parking 21,422,918 14,308,586 20,645,507
    Public Works 32,648,927 32,849,110 34,276,161
Total Expenses $469,606,020 $464,859,780 $496,438,808



�-ϯϯ 

�øÖ�Ä�®ãçÙ�Ý 

�øÖ�Ä�®ãçÙ��^çÃÃ�Ùù�d��½� 
 

Actual Adopted Adopted
FY20 FY21 FY22

Operating Funds
General Operating Funds

General Fund* $469,606,020 $464,859,780 $496,438,808
Internal Service Fund* 49,695,770 53,008,584 55,962,138

Total General Operating Funds $519,301,789 $517,868,364 $552,400,946

Special Revenue Funds
    Court Admin. and Training Fund $114,475 $227,295 $227,000
    Emergency Management Fund 8,661,894 9,244,913 9,567,491
    Fire Sales Tax Fund 45,251,005 45,122,521 47,102,384
    Hotel/Motel Tax Fund* 11,501,221 8,786,994 11,482,102
    MAPS Operations Fund* 119,363 0 0
    MAPS 3 Use Tax Fund* 3,398,217 4,410,529 4,472,309
    MAPS 4 Use Tax Fund* 0 1,500,000 1,740,752
    Medical Service Program Fund 4,491,024 9,026,360 6,882,212
    Police Sales Tax Fund* 42,708,470 42,549,928 44,942,380
    Zoo Sales Tax Fund 14,078,582 14,152,149 14,932,948
Total Special Revenue Funds $130,324,252 $135,020,689 $141,349,578

Enterprise Funds
    Airports Fund $18,791,065 $20,308,603 $20,814,028
    Solid Waste Management Fund 9,617,066 11,145,909 0
    Stormwater Drainage Utility Fund* 15,716,564 19,555,781 19,478,636
    Public Trans. and Parking Fund 4,363,548 4,502,411 4,835,397
    Utilities Fund 85,708,750 96,996,761 110,192,137
Total Enterprise Funds $134,196,994 $152,509,465 $155,320,198

Subtotal Operating Funds $783,823,035 $805,398,518 $849,070,722

    Less  Interfund Transfers (1) (96,243,008) (96,026,940) (102,898,134)

Total Operating Funds $687,580,028 $709,371,578 $746,172,588



�-ϯϰ 

�øÖ�Ä�®ãçÙ�Ý 

 

Actual Adopted Adopted
FY20 FY21 FY22

Non-Operating Funds
Capital Improvement Funds
    Better Streets, Safer City Sales Tax Fund $63,998,823 $200,134,922 $137,211,598
    Better Streets, Safer City Use Tax Fund 6,081,622 34,660,585 30,595,666
    Capital Improvement Projects Fund 19,196,712 55,908,915 63,544,472
    City and Sch Cap Proj Use Tax Fund (505) 3,886,576 3,541,887
    Hotel/Motel Tax Fund* 8,041,607 6,984,619 8,370,344
    Impact Fees Fund 513,761 33,826,064 37,308,943
    Internal Service Funds* 0 599,361 2,531,768
    MAPS Operations Fund* 208,652 5,146,333 2,317,433
    MAPS Sales Tax Fund 69,045 194,605 159,782
    MAPS 3 Sales Tax Fund 104,700,988 183,462,644 113,436,024
    MAPS 3 Use Tax Fund* 6,453,519 5,878,256 4,221,033
    MAPS 4 Program Fund 0 120,594,032 118,789,806
    MAPS 4 Use Tax Fund* 0 21,258,344 39,703,764
    OCMAPS Sales Tax Fund 1,515,528 4,702,088 1,959,528
    OKC Sports Facilities Sales Tax Fund 0 50,259 50,373
    OKC Sports Facilities Use Tax Fund 0 99,805 98,652
    OKC Tax Increment Financing Fund 0 980,188 1,790,144
    Police Sales Tax Fund* 1,560,462 2,625,925 2,625,925
    Police/Fire Cap Equip Sales Tax Fund 1,083,134 2,568,570 2,502,962
    Stormwater Drainage Utility Fund* 2,743,941 13,306,035 9,087,334
    Street and Alley Fund 0 146,868 0
Total Capital Improvement Funds $216,167,289 $697,014,994 $579,847,438

Other Non-Operating Funds
    Asset Forfeiture Fund $1,322,976 $2,101,328 $3,972,087
    Debt Service Fund 104,565,157 110,750,591 120,736,539
    General Fund - MAPS 4* 10,813,447 106,988,204 117,103,316
    Grants Management Fund 33,752,819 159,876,311 188,445,158
    OKC Improv. and Special Assess Dist. 3,428,356 5,266,957 4,543,720
    Special Purpose Fund 3,168,053 10,400,787 11,332,573
Total Other Non-Operating Funds $157,050,808 $395,384,178 $446,133,393

Total Non-Operating Funds $373,218,098 $1,092,399,172 $1,025,980,831

Subtotal All Funds $1,060,798,125 $1,801,770,750 $1,772,153,419

    Less  Interfund Transfers (2) (37,152,028) (112,781,374) (123,586,770)

Total All Funds $1,023,646,097 $1,688,989,376 $1,648,566,649

* Indicates the Fund has both an Operating and Non-Operating component
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Actual Adopted Adopted
FY20 FY21 FY22

(1)  Transfers between Operating Funds
Gen Fund Transfer to Emerg Mgmt $2,509,934 $2,895,939 $2,688,335
Gen Fund to Transit Fund via COTPA 3,255,700 3,557,538 3,864,748
Various Funds to Internal Service Fund 50,418,665 50,095,297 56,136,764
Fire Sales Tax to General Fund 12,322,116 12,249,416 12,510,361
Grants Funds to General Fund 0 179,574 181,370
General Fund to Parking Cash Fund 675,071 588,867 600,220
Various Funds Pmts to Gen Fund 1,731,634 769,764 1,801,614
Police Sales Tax to General Fund 9,461,020 9,405,199 9,605,555
Speval Purpose to Maps 3 1,664 0 0
Various Funds Admin Pmts to Gen Fund 15,867,204 16,285,346 15,509,167
Total $96,243,008 $96,026,940 $102,898,134

(2)  Transfers to Non-Operating Funds
Gen Fund Transfer to MAPS 4 Prog Fund $10,813,447 $106,988,204 $117,103,316
Various to CIP Fund 24,096,220 5,660,000 6,290,000
Various Miscellaneous Transfers 0 0 0
Various Funds to Special Purpose 0 362 60,362
Various Funds to Grant Funds 2,242,361 132,808 133,092
Total $37,152,028 $112,781,374 $123,586,770
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�-ϯϲ 

dŚĞ� &ŝǀĞ-zĞĂƌ� &ŝŶĂŶĐŝĂů� &ŽƌĞĐĂƐƚ� ŝƐ� ƉƌĞƐĞŶƚĞĚ� ĞĂĐŚ�
&ĞďƌƵĂƌǇ� ƚŽ� ƚŚĞ� �ŝƚǇ� �ŽƵŶĐŝů� ĂŶĚ� DĂǇŽƌ� ƚŚƌŽƵŐŚ� Ă�
�ŽƵŶĐŝů�tŽƌŬƐŚŽƉ͕� ƚŽ�ǁŚŝĐŚ� ƚŚĞ�ƉƵďůŝĐ�ĂŶĚ� ůŽĐĂů�ŵĞͲ
ĚŝĂ�ĂƌĞ�ŝŶǀŝƚĞĚ͘���ůƚŚŽƵŐŚ�ŽŶůǇ�Ă�ƐƵŵŵĂƌǇ�ŝƐ�ƉƌŽǀŝĚĞĚ�
ŚĞƌĞ�ǁŚŝĐŚ�ĨŽĐƵƐĞƐ�ŽŶ�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͕�ƚŚĞ�ĨƵůů�ĨŽƌĞͲ
ĐĂƐƚ� ŝƐ� ĂǀĂŝůĂďůĞ� ŽŶ� ƚŚĞ� �ŝƚǇ͛Ɛ� ǁĞďƐŝƚĞ� Ăƚ� � ŚƩƉƐ͗ͬͬ
ǁǁǁ͘ŽŬĐ͘ŐŽǀͬĚĞƉĂƌƚŵĞŶƚƐͬĮŶĂŶĐĞͬĮŶĂŶĐŝĂů-ĂŶĚ-
ďƵĚŐĞƚ-ƌĞƉŽƌƚƐ�� 
 
WhZWK^��K&�>KE'-Z�E'��&/E�E�/�>�W>�E 
dŚĞ�ƉƵƌƉŽƐĞ�ŽĨ� ƚŚĞ� &ŝǀĞ-zĞĂƌ� &ŝŶĂŶĐŝĂů� &ŽƌĞĐĂƐƚ� ŝƐ� ƚŽ�
ĞǀĂůƵĂƚĞ� ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů� ĐŽŶĚŝƟŽŶ�ĂƐ� ŝƚ� ƌĞůĂƚĞƐ� ƚŽ�
ŵĞĞƟŶŐ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͛Ɛ�ŶĞĞĚƐ�ĨŽƌ�ŽŶŐŽŝŶŐ�ĐŽƌĞ�ĂŶĚ�
ĂŶĐŝůůĂƌǇ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ͘��ƌŵĞĚ�ǁŝƚŚ�ĨĂĐƚƵĂůůǇ�
ĂĐĐƵƌĂƚĞ͕�ƟŵĞůǇ͕�ĂŶĚ�ŽďũĞĐƟǀĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂďŽƵƚ�ƚŚĞ�
�ŝƚǇ͛Ɛ� ĮŶĂŶĐŝĂů� ĐŽŶĚŝƟŽŶ͕� ĞůĞĐƚĞĚ� ŽĸĐŝĂůƐ� ĐĂŶ� ŚĞůƉ�
ĞŶƐƵƌĞ� ƚŚĞ� ƐƚĂďŝůŝƚǇ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ͛Ɛ� ŐĞŶĞƌĂů� ĂŶĚ�
ŽƚŚĞƌ�ŵƵŶŝĐŝƉĂů� ĨƵŶĚƐ͘� �tŝƚŚ�ĐŽŶƟŶƵĞĚ�ĮŶĂŶĐŝĂů� ǀŝĂͲ
ďŝůŝƚǇ͕� ƚŚĞ� �ŝƚǇ� ĐĂŶ� ĂŶƟĐŝƉĂƚĞ� ĂŶĚ� ŵĞĞƚ� ĐŽŵŵƵŶŝƚǇ�
ŶĞĞĚƐ�ĂŶĚ�ĞŶĂďůĞ�ĂĚĚŝƟŽŶĂů�ĞĐŽŶŽŵŝĐ�ĚŝǀĞƌƐŝĮĐĂƟŽŶ�
ĂŶĚ� ŐƌŽǁƚŚ� ĨŽƌ� ŵĂŶǇ� ǇĞĂƌƐ� ƚŽ� ĐŽŵĞ͘� � tŝƚŚ� ƚŚŝƐ� ŝŶ�
ŵŝŶĚ͕� ƚŚĞ� &ŝǀĞ-zĞĂƌ� &ŝŶĂŶĐŝĂů� &ŽƌĞĐĂƐƚ� ƐĞƌǀĞƐ� ƚŚƌĞĞ�
ƉƵƌƉŽƐĞƐ͘ 

 
ϭ͘ �ŽŵƉůŝĂŶĐĞ͘��WƌŽǀŝĚŝŶŐ�ƚŚĞ�ĨŽƌĞĐĂƐƚ�ŚĞůƉƐ�ƚŚĞ��ŝƚǇ�ĐŽŵƉůǇ�ǁŝƚŚ�ĐŝƚǇ�ĮŶĂŶĐŝĂů�ƉŽůŝĐŝĞƐ�ĂŶĚ�ƉƌĂĐƟĐĞƐ�

ĚĞƐŝŐŶĞĚ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞ�ƌĞƐƉŽŶƐŝďůĞ�ƵƟůŝǌĂƟŽŶ�ŽĨ�ƉƵďůŝĐ�ƌĞƐŽƵƌĐĞƐ͘�� 
 
Ϯ͘ ^ƚƌĂƚĞŐǇ͘� �dŚĞ�ĨŽƌĞĐĂƐƚ�ƉƌŽǀŝĚĞƐ� ƚŚĞ�DĂǇŽƌ�ĂŶĚ��ŝƚǇ��ŽƵŶĐŝů�ǁŝƚŚ� ŝŶĨŽƌŵĂƟŽŶ�ƚŽ� ĨŽƌŵƵůĂƚĞ� ůŽŶŐ-

ƚĞƌŵ�ƐƚƌĂƚĞŐŝĞƐ� ƚŽ�ĞŶƐƵƌĞ�ĐŝƚǇ�ƐĞƌǀŝĐĞƐ�ĂƌĞ�ĂǀĂŝůĂďůĞ�Ăƚ�Ă� ůĞǀĞů�ĂƉƉƌŽƉƌŝĂƚĞ� ƚŽ� ƚŚĞ�ĂĐƚƵĂů�ŶĞĞĚƐ�ŽĨ�
ƚŚĞ� ĐŽŵŵƵŶŝƚǇ͘� ��ŶŶƵĂů�ďƵĚŐĞƟŶŐ�ĂůŽŶĞ� ĐĂŶ� ĨĂŝů� ƚŽ� ƐĞƌǀĞ� ƚŚĞ� ůŽŶŐ-ƚĞƌŵ�ƉƵďůŝĐ� ŝŶƚĞƌĞƐƚ� ŝĨ� ƐŚŽƌƚ-
ƚĞƌŵ�ƉƌŝŽƌŝƟĞƐ� ƌĞĚƵĐĞ� ƌĞƐŽƵƌĐĞƐ� ƚŚĂƚ�ŵĂǇ�ďĞ� ƌĞƋƵŝƌĞĚ� ƚŽ�ŵĞĞƚ� ŝŵŵŝŶĞŶƚ�ŶĞĞĚƐ� ƚŚĂƚ� ĨĂůů�ďĞǇŽŶĚ�
ƚŚĞ�ŽŶĞ-ǇĞĂƌ�ďƵĚŐĞƚ�ƐĐŽƉĞ͘� 

 
ϯ͘ �ĐĐŽƵŶƚĂďŝůŝƚǇ͘��dŚĞ�ĨŽƌĞĐĂƐƚ�ƐĞƌǀĞƐ�ĂƐ�Ă�ƌĞƐŽƵƌĐĞ�ĨŽƌ�ƚŚĞ�ŐĞŶĞƌĂů�ĐŝƟǌĞŶƌǇ�ĂŶĚ�ƚŚĞ�ďƵƐŝŶĞƐƐ�ĐŽŵͲ

ŵƵŶŝƚǇ�ďǇ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐŶĂƉƐŚŽƚ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĐƵƌƌĞŶƚ�ĂŶĚ�ƉƌŽũĞĐƚĞĚ�ĮŶĂŶĐŝĂů�ǁĞůů-ďĞŝŶŐ͘�/ƚ�ƉƌŽǀŝĚĞƐ�
ĐŝƟǌĞŶƐ�ĂŶĚ�ďƵƐŝŶĞƐƐ�ůĞĂĚĞƌƐ�ǁŝƚŚ�ĂŶ�ŽǀĞƌǀŝĞǁ�ŽĨ�ƚŚĞ��ŝƚǇ͛Ɛ�ĂďŝůŝƚǇ�ƚŽ�ŵĞĞƚ�ĐŽŵŵƵŶŝƚǇ�ŶĞĞĚƐ�ŽǀĞƌ�
ƟŵĞ͘��dŚŝƐ�ĚŽĐƵŵĞŶƚ�ĂůƐŽ�ĚĞŵŽŶƐƚƌĂƚĞƐ�ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů�ƉůĂŶŶŝŶŐ�ƉƌŽĐĞƐƐ�ĂŶĚ�ƐƚƌĞŶŐƚŚĞŶƐ�ůŽĐĂů�
ŐŽǀĞƌŶŵĞŶƚ͛Ɛ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ƚŽ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͘ 

 

Regular financial evaluations 
help ensure stability 
 
�ǀĂůƵĂƟŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů�ĐŽŶĚŝƟŽŶ�ŽŶ�
Ă�ƌĞŐƵůĂƌ�ďĂƐŝƐ�ĐĂŶ�ŚĞůƉ�ĞŶƐƵƌĞ�ƐƚĂďŝůŝƚǇ�ƐŽ�
ƚŚĂƚ�ƉƌŽŐƌĂŵƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ŵĞĞƚ�ƚŚĞ� 
ĐŽŵŵƵŶŝƚǇ͛Ɛ�ŶĞĞĚƐ͘ 

STRATEGY ACCOUNTABILITY COMPLIANCE 

Ò 
¡ � � භ ü භ 3 ü 
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�Ǉ� ŝĚĞŶƟĨǇŝŶŐ� ůŽŶŐ-ƚĞƌŵ�ŝƐƐƵĞƐ�ĂŶĚ�ĂƐƐĞƐƐŝŶŐ�ƌĞƐŽƵƌĐĞƐ͕�ƚŚĞ�&ŝǀĞ-zĞĂƌ�&ŝŶĂŶĐŝĂů�&ŽƌĞĐĂƐƚ�ƉƌŽǀŝĚĞƐ�ƚŚĞ�
DĂǇŽƌ� ĂŶĚ��ŝƚǇ��ŽƵŶĐŝů�ǁŝƚŚ� ƚŚĞ�ŶĞĐĞƐƐĂƌǇ� ŝŶĨŽƌŵĂƟŽŶ� ƚŽ� ĐƌĞĂƚĞ�ĐŽŶƟŶƵŝƚǇ�ďĞƚǁĞĞŶ�ĂŶŶƵĂů�ďƵĚŐĞƚ�
ĐǇĐůĞƐ�ĂŶĚ� ůŽŶŐ�ƚĞƌŵ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ��ŝƚǇ͘� �dŚĞ�ĨŽƌĞĐĂƐƚ� ŝƐ�Ă�ǀĂůƵĂďůĞ�ƚŽŽů� ĨŽƌ� ŝĚĞŶƟĨǇŝŶŐ�ƉŽƚĞŶƟĂů�ƉƌŽďͲ
ůĞŵƐ�ĂŶĚ�ĨŽƌ�ƉŽůŝĐǇ�ŵĂŬĞƌƐ�ƚŽ�ŝŶĐƌĞŵĞŶƚĂůůǇ�ĂĚĚƌĞƐƐ�ƐƵĐŚ�ƉƌŽďůĞŵƐ�ŝŶ�Ă�ŵĂŶŶĞƌ�ƚŚĂƚ�ƉƌŽǀŝĚĞƐ�ƐĞĂŵůĞƐƐ�
ĐŽŶƟŶƵĂƟŽŶ�ŽĨ�ĐŽƌĞ�ƐĞƌǀŝĐĞƐ͘ 
 
^hDD�Zz 
KǀĞƌĂůů͕�ƚŚĞ��ŝƚǇ�ŚĂƐ�ĨĂǀŽƌĞĚ�ǁĞůů�ĂŵŝĚ�ƚŚĞ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ�ǁŝƚŚ�ŐƌŽǁƚŚ�ŝŶ�ϮϬϮϭ�;&zϮϭͿ�ũƵƐƚ�ĂďŽǀĞ�
&zϮϬ�ůĞǀĞůƐ�ĂŶĚ�ŝƐ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ĐŽŶƟŶƵĞ�ƚŚĞ�ƐĂŵĞ�ƚƌĂũĞĐƚŽƌǇ�ŝŶ�ƚŚĞ�ůĂƐƚ�ƋƵĂƌƚĞƌ�ŽĨ�ƚŚĞ�ĮƐĐĂů�ǇĞĂƌ͘��dŚĞ�
�ŝƚǇ�ŚĂƐ�ĂŐĂŝŶ�ǁŽƌŬĞĚ�ǁŝƚŚ��ƌ͘�ZƵƐƐĞůů��ǀĂŶƐ͕��ǆĞĐƵƟǀĞ��ŝƌĞĐƚŽƌ�ŽĨ� ƚŚĞ�^ƚĞǀĞŶ��͘��ŐĞĞ��ĐŽŶŽŵŝĐ�ZĞͲ
ƐĞĂƌĐŚ�ĂŶĚ�WŽůŝĐǇ�/ŶƐƟƚƵƚĞ�Ăƚ�KŬůĂŚŽŵĂ��ŝƚǇ�hŶŝǀĞƌƐŝƚǇ͕�ƚŽ�ĚĞǀĞůŽƉ�ƚŚĞ�ĞĐŽŶŽŵŝĐ�ŽƵƚůŽŽŬ�ĨŽƌ�ƚŚĞ�ĐŽŵͲ
ŝŶŐ�ǇĞĂƌ͘���ƌ͘��ǀĂŶƐ͛�ĞǆƉĞĐƚĂƟŽŶ�ŝŶ�&zϮϮ�ŝƐ�ƚŚĂƚ�ǁĞ�ƐŚŽƵůĚ�ƌĞƚƵƌŶ�ƚŽ�ŵŽĚĞƐƚ�ŐƌŽǁƚŚ�ůĞǀĞůƐ�ďĂƐĞĚ�ƵƉŽŶ�
ƚǁŽ�ĂƐƐƵŵƉƟŽŶƐ͖�ǁĞ�ĞŵĞƌŐĞ�ĨƌŽŵ�ƉĂŶĚĞŵŝĐ�ĞĐŽŶŽŵŝĐ�ƌĞĂůŝƚǇ�ĂŶĚ�ǁĞ�ƐĞĞ�Ă�ďŽƩŽŵ�ƚŽ�ƚŚĞ�ĞŶĞƌŐǇ�ĐǇͲ
ĐůĞ͘���&Žƌ�&zϮϮ͕�ƚŚĞ��ŝƚǇ͛Ɛ�ĨŽƌĞĐĂƐƚĞĚ�ďƵĚŐĞƚ�ǁĂƐ�ďĂƐĞĚ�ŽŶ�ƚŚĞ�ƚŚŽƐĞ�ƚǁŽ�ĂƐƐƵŵƉƟŽŶƐ�ŚŽůĚŝŶŐ�ƚƌƵĞ͕�ĂŶĚ�
ƌĞƚƵƌŶŝŶŐ�ƚŽ�ĂǀĞƌĂŐĞ�ŐƌŽǁƚŚ�ůĞǀĞůƐ�ŽǀĞƌ�ƚŚĞ�ĮǀĞ-ǇĞĂƌ�ƉĞƌŝŽĚ͘ 

�� 
&/E�E�/�>��s�>h�d/KE�dKK>^ 
/Ŷ�ĚĞǀĞůŽƉŝŶŐ�ƚŚĞ�ĮǀĞ-ǇĞĂƌ�ŽƵƚůŽŽŬ͕�ƐƚĂī�ƵƐĞĚ�ƚǁŽ�ĮŶĂŶĐŝĂů�ĞǀĂůƵĂƟŽŶƐ�ƚŽŽůƐ͕�ƚŚĞ�&ŝŶĂŶĐŝĂů�dƌĞŶĚ�DŽŶͲ
ŝƚŽƌŝŶŐ�^ǇƐƚĞŵ�;&dD^Ϳ�ĂŶĚ�ĨŽƌĞĐĂƐƚ�ŝƐƐƵĞƐ�ƉƌŽǀŝĚĞĚ�ďǇ�ĚĞƉĂƌƚŵĞŶƚ�ƐƚĂī͘��&dD^�ŝƐ�ĚĞƐŝŐŶĞĚ�ƚŽ�ŐŝǀĞ��ŝƚǇ�
ůĞĂĚĞƌƐ�ĂŶĚ�ĐŝƟǌĞŶƐ�Ă�ƐŝŵƉůĞ�ŵĞƚŚŽĚ�ĨŽƌ�ĞǀĂůƵĂƟŶŐ�ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů�ĐŽŶĚŝƟŽŶ�ŽŶ�Ă�ǇĞĂƌ-ƚŽ-ǇĞĂƌ�ďĂͲ
ƐŝƐ͘���ĚĂƉƚĞĚ�ĨƌŽŵ��ǀĂůƵĂƟŶŐ�&ŝŶĂŶĐŝĂů��ŽŶĚŝƟŽŶ͗���,ĂŶĚďŽŽŬ�ĨŽƌ�>ŽĐĂů�'ŽǀĞƌŶŵĞŶƚ͕�ƉƵďůŝƐŚĞĚ�ďǇ�ƚŚĞ�
/ŶƚĞƌŶĂƟŽŶĂů��ŝƚǇͬ�ŽƵŶƚǇ�DĂŶĂŐĞƌƐ��ƐƐŽĐŝĂƟŽŶ͕�ƚŚŝƐ�ŵĞƚŚŽĚ�ŝĚĞŶƟĮĞƐ�ƚŚĞ�ƚƌĞŶĚƐ� ŝŶ�ǀĂƌŝŽƵƐ�ĮŶĂŶĐŝĂů�
ĂŶĚ�ĞŶǀŝƌŽŶŵĞŶƚĂů�ĂƌĞĂƐ�ĂŶĚ�ƌĂƚĞƐ�ƚŚĞŵ�ĂƐ�ƉŽƐŝƟǀĞ͕�ŶĞƵƚƌĂů�Žƌ�ŶĞŐĂƟǀĞ͘����ĮŶĂů�͞ƐĐŽƌĞ͟�ĐĂŶ�ƚŚĞŶ�ďĞ�
ĚĞǀĞůŽƉĞĚ�ƐŚŽǁŝŶŐ�ŚŽǁ�ŵĂŶǇ�ŽĨ�ƚŚĞ�ƚƌĞŶĚƐ�ĨĂůů�ŝŶ�ĞĂĐŚ�ĐĂƚĞŐŽƌǇ͘��dŚŝƐ�ƐǇƐƚĞŵ�ƉƌŽǀŝĚĞƐ�ƚŚĞ��ŝƚǇ�ǁŝƚŚ�Ă�
ŵŽƌĞ� ĐŽŵƉƌĞŚĞŶƐŝǀĞ� ĞǀĂůƵĂƟŽŶ� ŽĨ� ĮŶĂŶĐŝĂů� ĐŽŶĚŝƟŽŶ� ƌĂƚŚĞƌ� ƚŚĂŶ� ĨŽĐƵƐŝŶŐ� ŽŶ� ŝŶĚŝǀŝĚƵĂů� ŝŶĚŝĐĂƚŽƌƐ͕�
ƐƵĐŚ�ĂƐ�ĨƵŶĚ�ďĂůĂŶĐĞ͘� �dŚĞ�ŽǀĞƌĂůů�ƌĞƐƵůƚƐ�ŽĨ�ƚŚĞ�ϮϮ�&dD^�ŝŶĚŝĐĂƚŽƌƐ�ǁĞƌĞ�ϱϬй�ƚƌĞŶĚŝŶŐ�ƉŽƐŝƟǀĞ͕�ϭϴй�
ŶĞƵƚƌĂů͕�ĂŶĚ�ϯϮй�ƚƌĞŶĚŝŶŐ�ŶĞŐĂƟǀĞ�ĂƐ�ƐŚŽǁŶ�ŝŶ�ƚŚĞ�ŐƌĂƉŚ͘����ŚĂŶŐĞƐ�ĨƌŽŵ�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌ�ŝŶĐůƵĚĞĚ�
�ƌŝŵĞ� ZĂƚĞ͕� &ƌŝŶŐĞ� �ĞŶĞĮƚƐ͕� �ŵƉůŽǇĞĞƐ� ƉĞƌ� ϭ͕ϬϬϬ�
�ŝƟǌĞŶƐ͕�ĂŶĚ�dĂǆ�ZĞǀĞŶƵĞƐ�Ăůů�ŵŽǀŝŶŐ�ƚŽ�Ă�ƉŽƐŝƟǀĞ�
ƚƌĞŶĚ͘� � �ƌŝŵĞ� ƌĂƚĞ� ĐĂƉƚƵƌĞƐ� Ă�ŶĞŐĂƟǀĞ�ĂƐƉĞĐƚ�ŽĨ� Ă�
ĐŽŵŵƵŶŝƚǇ� ƚŚĂƚ� ĐĂŶ� ĂīĞĐƚ� ŝƚƐ� ƉƌĞƐĞŶƚ� ĂŶĚ� ĨƵƚƵƌĞ�
ĞĐŽŶŽŵŝĐ� ĚĞǀĞůŽƉŵĞŶƚ� ƉŽƚĞŶƟĂů͘� �ůƐŽ� ŝŵƉƌŽǀŝŶŐ�
ǁĂƐ� &ƌŝŶŐĞ� �ĞŶĞĮƚƐ͕� ǁŚŝĐŚ� ŚĂƐ� ƐůŝŐŚƚůǇ� ĚĞĐƌĞĂƐĞĚ�
ŽǀĞƌ� ƚŚĞ�ƉĂƐƚ�ĮǀĞ�ǇĞĂƌƐ� ĂŶĚ� ŝƐ� ůŽǁĞƌ� ĐŽŵƉĂƌĞĚ� ƚŽ�
ŽƚŚĞƌ� ƐƚĂƚĞ� ĂŶĚ� ůŽĐĂů� ŐŽǀĞƌŶŵĞŶƚƐ͘� �ǀĞŶ� ƚŚŽƵŐŚ�
�ŵƉůŽǇĞĞƐ� ƉĞƌ� ϭ͕ϬϬϬ� ŚĂƐ� ƐůŝŐŚƚůǇ� ĚĞĐƌĞĂƐĞĚ� ŽǀĞƌ�
ƚŚĞ� ƉĂƐƚ� ĮǀĞ� ǇĞĂƌƐ͕� ƚŚĞ� ƉĞƌĐĞŶƚĂŐĞ� ŽĨ� ƌĞƐŝĚĞŶƚƐ�
ƐĂƟƐĮĞĚ�ǁŝƚŚ��ŝƚǇ�ƐĞƌǀŝĐĞƐ�ŚĂƐ�ƐŝŐŶŝĮĐĂŶƚůǇ�ŽƵƚƉĞƌͲ
ĨŽƌŵĞĚ�ƚŚĞ�ŶĂƟŽŶĂů�ĂǀĞƌĂŐĞ͘���ŶŽƚŚĞƌ�ƉŽƐŝƟǀĞ�ŝŶĚŝͲ
ĐĂƚŽƌ� ŝƐ� dĂǆ� ƌĞǀĞŶƵĞƐ� ǁŚŝĐŚ� ĐŽŵƉƌŝƐĞ� ϲϳй� ŽĨ� ƚŚĞ�
'ĞŶĞƌĂů�&ƵŶĚ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ�ĂŶĚ�ŚĂƐ�ƉĞƌĨŽƌŵĞĚ�
ǁĞůů�ǁŝƚŚ� ĂŶ� ĂǀĞƌĂŐĞ� ĂŶŶƵĂů� ƵŶĚĞƌůǇŝŶŐ� ŐƌŽǁƚŚ�ŽĨ�
ϱ͘ϵй�ŽǀĞƌ� ƚŚĞ�ƉĂƐƚ�ĮǀĞ�ǇĞĂƌƐ͘�KǀĞƌĂůů͕� ƚŚĞ��ŝƚǇ� ƌĞͲ
ŵĂŝŶĞĚ�ŝŶ�Ă�ĨĂǀŽƌĂďůĞ�ĮŶĂŶĐŝĂů�ƉŽƐŝƟŽŶ�ǁŝƚŚ�Ă�ŵĂͲ
ũŽƌŝƚǇ�ŽĨ�ŝŶĚŝĐĂƚŽƌƐ�ƚƌĞŶĚŝŶŐ�ƉŽƐŝƟǀĞ͘� 
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>ÊÄ¦�Z�Ä¦��&®Ä�Ä�®�½�^çÃÃ�Ùù 

>ÊÄ¦�Z�Ä¦��&®Ä�Ä�®�½�^çÃÃ�Ùù 

�-ϯϴ 

dŚĞƌĞ�ǁĞƌĞ� ƐĞǀĞŶ� ŝŶĚŝĐĂƚŽƌƐ� ƚƌĞŶĚŝŶŐ�ŶĞŐĂƟǀĞ͗� �KĸĐĞ�sĂĐĂŶĐǇ�ZĂƚĞƐ͕� ��ŝƌƉŽƌƚ��ĐƟǀŝƚǇ͕�'ƌĂŶƚ�ZĞǀĞŶƵĞƐ͕�,ŽƚĞů�
ZŽŽŵ�EŝŐŚƚƐ�^ŽůĚ͕��ĐƟǀĞ��ƌŝůůŝŶŐ�ZŝŐƐ͕�ZĞǀĞŶƵĞ��ĐĐƵƌĂĐǇ͕�ĂŶĚ�,ŽƚĞů�dĂǆ�ZĞǀĞŶƵĞ͘� �,ŽǁĞǀĞƌ͕� ƐƚĂī� ŝƐ�ŽƉƟŵŝƐƟĐ�
ƚŚŝŶŐƐ�ǁŝůů�ŝŵƉƌŽǀĞ�ŽǀĞƌ�ƚŚĞ�ĮǀĞ-ǇĞĂƌ�ŽƵƚůŽŽŬ�ǁŝƚŚ�ĞǆƉĞĐƚĂƟŽŶƐ�ƚŽ�ƌĞďŽƵŶĚ�ĨƌŽŵ�ƚŚĞ��Ks/�-ϭϵ�ƉĂŶĚĞŵŝĐ�ĂƐ�ŶŽƌͲ
ŵĂů�ďƵƐŝŶĞƐƐ�ĂŶĚ�ƚƌĂǀĞů�ĂĐƟǀŝƚǇ�ƌĞƐƵŵĞƐ�ĂŶĚ�ƌĞƐƚŽƌĞƐ�ĂŝƌƉŽƌƚ�ĂĐƟǀŝƚǇ�ĂŶĚ�ŚŽƚĞů�ƐƚĂǇƐ�ďĂĐŬ�ƚŽ�ƉƌĞ-ƉĂŶĚĞŵŝĐ�ůĞǀĞůƐ͘�
��ĨĞǁ�ĐŽŶƐƚƌƵĐƟŽŶƐ�ƉƌŽũĞĐƚƐ�ǁĞƌĞ�ƌĞĐĞŶƚůǇ�ĐŽŵƉůĞƚĞĚ�ŝŶĐůƵĚŝŶŐ�ƚŚĞ��ŝƌƉŽƌƚ�ƚĞƌŵŝŶĂů�ĞǆƉĂŶƐŝŽŶ͖�ƚŚĞ�Ă�ŶĞǁ�ĐŽŶͲ
ǀĞŶƟŽŶ�ĐĞŶƚĞƌ�ĂŶĚ�KDE/�ŚŽƚĞů͖�ĂŶĚ�Ă�ŶĞǁ�ϳϬ-ĂĐƌĞ�ƉĂƌŬ�ĐŽŶŶĞĐƟŶŐ�ƚŚĞ�ĚŽǁŶƚŽǁŶ�ĐŽƌĞ�ƚŽ�ƚŚĞ�ƐŚŽƌĞ�ŽĨ�ƚŚĞ�KŬůĂͲ
ŚŽŵĂ�ZŝǀĞƌ͘��ůů�ŽĨ�ƚŚĞƐĞ�ƉƌŽũĞĐƚƐ�ĂƌĞ�ĞǆƉĞĐƚĞĚ�ƚŽ�ďƌŝŶŐ�ƉƌŝǀĂƚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ĂŶĚ�ŝŶĐƌĞĂƐĞĚ�ŽĸĐĞ�ŽĐĐƵƉĂŶĐǇ�ƌĂƚĞƐ�
ĂƐ�ŶĞǁ�ĐŽŵƉĂŶŝĞƐ�ĞŵĞƌŐĞ�Žƌ�ŽƚŚĞƌƐ�ƌĞůŽĐĂƚĞͬĞǆƉĂŶĚ�ƚŽ�KŬůĂŚŽŵĂ��ŝƚǇ͘���ůƚŚŽƵŐŚ�'ƌĂŶƚƐ�ǁĞƌĞ�ƐůŝŐŚƚůǇ�ƵƉ͕�ƚŚĞǇ�
ǁĞƌĞ�ƐƟůů�ƵŶĚĞƌ�ƚŚĞ�ĚĞƐŝƌĞĚ�ůĞǀĞů�ϰй�ŽĨ�ƚŚĞ�ŽƉĞƌĂƟŶŐ�ďƵĚŐĞƚ͘��dŚĞ��ĂƌĞƐ��Đƚ͕��ŵĞƌŐĞŶĐǇ�ZĞŶƚĂů��ƐƐŝƐƚĂŶĐĞ�WƌŽͲ
ŐƌĂŵ͕�ĂŶĚ��ŵĞƌŝĐĂŶ�ZĞƐĐƵĞ�WůĂŶ�ǁŝůů�ŵŽƐƚ�ĐĞƌƚĂŝŶůǇ�ďŽŽƐƚ�ƚŚŽƐĞ�ůĞǀĞůƐ�ŝŶ�&zϮϭ�ĂŶĚ�ďĞǇŽŶĚ͘���ĐƟǀĞ��ƌŝůůŝŶŐ�ZŝŐƐ�
ŚĂǀĞ�ďĞĞŶ�ĚĞĐůŝŶŝŶŐ�ƐŝŶĐĞ�KĐƚŽďĞƌ�ϮϬϭϴ�ĂŶĚ�ŽŶůǇ�ƵŶƟů�ƌĞĐĞŶƚůǇ�ŚĂǀĞ�ǁĞ�ƐĞĞŶ�ƐŵĂůů�ŝŶĐƌĞĂƐĞƐ�ŝŶ�ƌŝŐ�ĐŽƵŶƚƐ�ǁŚŝĐŚ�
ŵĂǇ�ďĞ�Ă�ƐŝŐŶ�ŽĨ�Ă�ƌĞďŽƵŶĚ͘��dŚĞ�ĨƵƚƵƌĞ�ŽĨ�ƚŚĞ�ŝŶĚƵƐƚƌǇ�ŝƐ�ƐƟůů�ƵŶĐĞƌƚĂŝŶ�ĂƐ�ǁĞ�ǁĂŝƚ�ƚŽ�ƐĞĞ�ŚŽǁ�ůĞŐŝƐůĂƟǀĞ�ĂŶĚ�ĞǆͲ
ĞĐƵƟǀĞ�ƉŽůŝĐŝĞƐ�ŽĨ�ƚŚĞ�ŶĞǁ�ƉƌĞƐŝĚĞŶƟĂů�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�ǁŝůů�ĂīĞĐƚ�Žŝů�ĂŶĚ�ŐĂƐ͘��ĞĐĂƵƐĞ�ƚŚĞ��ŝƚǇ͛Ɛ�ĞĐŽŶŽŵǇ�ŚĂƐ�ďĞͲ
ĐŽŵĞ�ŵŽƌĞ�ĚŝǀĞƌƐŝĮĞĚ�ŽǀĞƌ�ƚŚĞ�ƉĂƐƚ�ĨĞǁ�ĚĞĐĂĚĞƐ�ĞǆƉĂŶĚŝŶŐ�ŝŶƚŽ�ŽƚŚĞƌ�ŝŶĚƵƐƚƌŝĞƐ�ƐƵĐŚ�ĂƐ�ĂĞƌŽƐƉĂĐĞ͕�ƉƌŽĨĞƐƐŝŽŶĂů�
ƐĞƌǀŝĐĞƐ͕�ůĞŝƐƵƌĞ�ĂŶĚ�ŚŽƐƉŝƚĂůŝƚǇ͕�ĂŶĚ�ƌĞƚĂŝů͕�ǁĞ�ŚĂǀĞ�ďĞĐŽŵĞ�ŵŽƌĞ�ƐŚŝĞůĚĞĚ�ĨƌŽŵ�ƚŚĞ�ĂĚǀĞƌƐĞ�ĞĐŽŶŽŵŝĐ�ĂīĞĐƚƐ�ŽĨ�
ƚŚĞ�ĐǇĐůŝĐĂů�ŇƵĐƚƵĂƟŽŶƐ�ŽĨ�ƚŚĞ�Žŝů�ĂŶĚ�ŐĂƐ�ŝŶĚƵƐƚƌǇ͘ 
 
dŚĞ�ƐĞĐŽŶĚ�ĮŶĂŶĐŝĂů�ĞǀĂůƵĂƟŽŶ�ƚŽŽů�ŝƐ�ĨŽƌĞĐĂƐƚ�ŝƐƐƵĞƐ�ǁŚŝĐŚ�ƉƌŽǀŝĚĞ�ĂŶ�ŽǀĞƌǀŝĞǁ�ŽĨ�ŵĂũŽƌ�ŝƐƐƵĞƐ�ĨĂĐŝŶŐ�
�ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͘��dŚĞƐĞ�ŝĚĞŶƟĮĞĚ�ŝƐƐƵĞƐ�ƉƌŽǀŝĚĞ�ĂŶ�͞ĞĂƌůǇ�ǁĂƌŶŝŶŐ�ƐǇƐƚĞŵ͟�ƚŽ�ƚŚĞ��ŝƚǇ�DĂŶĂŐĞƌ�ĂŶĚ�
�ŝƚǇ��ŽƵŶĐŝů�ŽĨ�ƐŝŐŶŝĮĐĂŶƚ�ŝƚĞŵƐ�ƚŚĂƚ�ĂƌĞ�ďĞǇŽŶĚ�ƚŚĞ�ƐĐŽƉĞ�ŽĨ�ƚŚĞ�ĂŶŶƵĂů�ďƵĚŐĞƚ�ƉƌŽĐĞƐƐ͘�^ƚƌĂƚĞŐŝĞƐ�ĂŶĚ�
ƉƌŝŽƌŝƟĞƐ�ĂƌĞ�ƐĞƚ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞ�ŝƐƐƵĞƐ�ŽǀĞƌ�ƚŚĞ�ůŽŶŐ-ƚĞƌŵ͘����ƚŽƚĂů�ŽĨ�ϱϭ�ŝƐƐƵĞƐ�ǁĞƌĞ�ŝĚĞŶƟĮĞĚ�ŝŶ�ƚŚĞ�
ĨŽƌĞĐĂƐƚ�ǁŝƚŚ�ƚŚĞ�ĞŝŐŚƚ�ŵŽƐƚ�ƐŝŐŶŝĮĐĂŶƚ�ŝƐƐƵĞƐ�ŚŝŐŚůŝŐŚƚĞĚ͗ 
 
 

 

&ŝƌƐƚ��ŵĞƌŝĐĂŶƐ� 
DƵƐĞƵŵ͘��dŚĞ��ŝƚǇ� 
ĂƐƐƵŵĞĚ�ƚŚŝƐ�ƉƌŽũĞĐƚ�
ĨƌŽŵ�ƚŚĞ�^ƚĂƚĞ�ĂŶĚ�ŚĂƐ�
ƉĂƌƚŶĞƌĞĚ�ǁŝƚŚ�ƚŚĞ� 
�ŚŝĐŬĂƐĂǁ�EĂƟŽŶ�ĨŽƌ�
ĐĂƉŝƚĂů�ĂŶĚ�ŽƉĞƌĂƟŶŐ�
ƐƵƉƉŽƌƚ͘��dŚĞ�ĨĂĐŝůŝƚǇ�ŝƐ�
ĞǆƉĞĐƚĞĚ�ƚŽ�ŽƉĞŶ�ŝŶ�^ĞƉͲ
ƚĞŵďĞƌ�ϮϬϮϭ�ǁŝƚŚ�ƚŚĞ�
�ŝƚǇ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ĂŶǇ� 
ŽƉĞƌĂƟŶŐ�ĚĞĮĐŝƚ�ǁŚŝĐŚ�
ĐŽƵůĚ�ƉůĂĐĞ�ƉƌĞƐƐƵƌĞ�ŽŶ�
ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ͘ 

>ŽŶŐ�dĞƌŵ�tĂƚĞƌ� 
�ĂƉŝƚĂů͘��KǀĞƌ�ƚŚĞ�ŶĞǆƚ�
ĮǀĞ�ǇĞĂƌƐ�ƚŚĞ��ŝƚǇ�ǁŝůů�
ĂĚĚƌĞƐƐ�ŝƚƐ�ůŽŶŐ-ƚĞƌŵ�
ǁĂƚĞƌ�ƐƵƉƉůǇ͕�ƌĞƐŝůŝĞŶĐǇ͕�
ƌĞůŝĂďŝůŝƚǇ͕�ĂŶĚ�ƌĞŐƵůĂƚŽͲ
ƌǇ�ĐŽŵƉůŝĂŶĐĞ�ĐŚĂůůĞŶŐĞƐ�
ƚŚƌŽƵŐŚ�ƚŚĞ�ŝŵƉůĞŵĞŶͲ
ƚĂƟŽŶ�ŽĨ�ƚŚĞ�Ψϭ͘ϲ�ďŝůůŝŽŶ�
ĚŽůůĂƌ�ĐĂƉŝƚĂů�ƉƌŽŐƌĂŵ͘ 

/ŶĐƌĞĂƐŝŶŐ��ĞŵĂŶĚ�ĨŽƌ�
dĞĐŚŶŽůŽŐǇ͘��dŚĞ��ŝƚǇ�
ĐŽŶƟŶƵĞƐ�ƚŽ�ƐƚƌŝǀĞ�ƚŽ�
ƉƌŽǀŝĚĞ�ŚŝŐŚ-ƋƵĂůŝƚǇ�ĂŶĚ�
ĞĸĐŝĞŶƚ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƌĞƐŝͲ
ĚĞŶƚƐ�ǁŚŝĐŚ�ƌĞƋƵŝƌĞƐ��Ă�
ĚĞĚŝĐĂƚĞĚ�ƐƚĂī�ǁŝƚŚ�ŚŝŐŚ�
ůĞǀĞůƐ�ŽĨ�ƐŬŝůů͘��dŚĞ��ŝƚǇ�
ǁŝůů�ďĞ�ĐŽŶĚƵĐƟŶŐ�Ă�ĐůĂƐͲ
ƐŝĮĐĂƟŽŶ�ĂŶĚ�ĐŽŵƉĞŶƐĂͲ
ƟŽŶ�ƐƚƵĚǇ�ŝŶ��ϮϬϮϭ�ƚŽ�
ĞŶƐƵƌĞ�ƚŚĞ�ĐŽŵƉĞŶƐĂƟŽŶ�
ƉĂĐŬĂŐĞƐ�ĂƌĞ�ĐŽŵŵĞŶƐƵͲ
ƌĂƚĞ�ǁŝƚŚ��ƚŚĞ�ũŽď��ĚĞͲ
ƐĐƌŝƉƟŽŶƐ�ĂŶĚ�ǁŝůů�ĂŝĚ�ŝŶ�
ƌĞĐƌƵŝƟŶŐ�ĞīŽƌƚƐ͘ 

�Ks/�-ϭϵ͘��dŚĞ���Ks/�
-ϭϵ�ƉĂŶĚĞŵŝĐ�ŚĂƐ�ĂĚͲ
ǀĞƌƐĞůǇ�ĂīĞĐƚĞĚ�ƚŚĞ�
�ŝƚǇ͛Ɛ�ƌĞǀĞŶƵĞ�ĐŽůůĞĐͲ
ƟŽŶƐ�ĂŶĚ��ƉƌŽŐƌĂŵ�
ƐĞƌǀŝĐĞƐ͘��dŚĞ�ůŽŶŐ-
ƚĞƌŵ�ĞīĞĐƚƐ�ƌĞŵĂŝŶ�ƚŽ�
ďĞ�ƐĞĞŶ�ĂŶĚ�ƚŚĞ��ŝƚǇ�
ǁŝůů�ĐŽŶƟŶƵĞ�ƚŽ�ŵŽŶŝͲ
ƚŽƌ�ĂŶĚ�ĂĚũƵƐƚ�ŝƚƐ�ŽƉĞƌͲ
ĂƟŽŶĂů�ƉƌŽĐĞĚƵƌĞƐ�ĂƐ�
ŶĞĞĚĞĚ�ƵŶƟů�ǁĞ�ƌĞƚƵƌŶ�
ƚŽ�ƉƌĞ-ƉĂŶĚĞŵŝĐ�ůĞǀͲ
ĞůƐ͘ 



>ÊÄ¦�Z�Ä¦��&®Ä�Ä�®�½�^çÃÃ�Ùù 

�-ϯϵ 

>ÊÄ¦�Z�Ä¦��&®Ä�Ä�®�½�^çÃÃ�Ùù 

 
 
 
dŚĞ� ĨŽƌĞĐĂƐƚ�ĚŽĐƵŵĞŶƚ� ĐŽŶƚĂŝŶƐ� ŝŶ-ĚĞƉƚŚ�ĚĞƐĐƌŝƉƟŽŶƐ�ĂůŽŶŐ�ǁŝƚŚ�ƉŽƐƐŝďůĞ�ĚŝƌĞĐƟŽŶ�Žƌ�ŶĞǆƚ� ƐƚĞƉƐ� ƚŽ�
ƌĞƐŽůǀĞ� ƚŚĞ� ŝƐƐƵĞƐ�ǁŚŝĐŚ� ŝŶĐůƵĚĞ� ŽƉƟŽŶƐ� ƐƵĐŚ� ĂƐ� ŶĞŐŽƟĂƟŶŐ� ĂŐƌĞĞŵĞŶƚƐ�ǁŝƚŚ� ƉƌŝǀĂƚĞ� ƉĂƌƚŶĞƌƐ͕� ƌĂƚĞ�
ĂĚũƵƐƚŵĞŶƚƐ͕� � ƚĞŵƉŽƌĂƌǇ� ƐĂůĞƐ� ĂŶĚ�ƵƐĞ� ƚĂǆĞƐ͕� ŶĞǁ� ƚĂǆĞƐ�Žƌ� ƚĂǆ� ŝŶĐƌĞĂƐĞƐ͕� ƵƐĞƌ� ĨĞĞƐ͕� ĨĂĐŝůŝƚǇ� ĐŚĂƌŐĞƐ͕�
ƐƉŽŶƐŽƌƐŚŝƉƐ͕�ĞǆƉĂŶĚŝŶŐ�ƚŚĞ�ƐĂůĞƐ�ƚĂǆ�ďĂƐĞ͕�ĐŚĂŶŐŝŶŐ�ƐƚĂƚĞ�ůĂǁ�ƚŽ�ĂůůŽǁ�ƉƌŽƉĞƌƚǇ�ƚĂǆĞƐ�ƚŽ�ďĞ�ƵƐĞĚ�ĨŽƌ�
ŵƵŶŝĐŝƉĂů�ŽƉĞƌĂƟŽŶƐ͕�ĐŽŵŵŝƐƐŝŽŶŝŶŐ�ƐƚƵĚŝĞƐ͕�ƚƌĂŝŶŝŶŐ͕�ĂŶĚ�ĞǆƉůŽƌŝŶŐ�ĐŽƐƚ�ƌĞĚƵĐƟŽŶƐ͘ 
 
dŚĞ�ĨŽƌĞĐĂƐƚ�ĂůƐŽ�ĐůŽƐĞĚ�ƚŚĞ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ůŽŽƉ�ŽŶ�ϭϮ�ƉƌĞǀŝŽƵƐůǇ�ŝĚĞŶƟĮĞĚ�ŝƐƐƵĞƐ�ƚŚĂƚ�ǁĞƌĞ�ƌĞƐŽůǀĞĚ�
ǁŝƚŚ�ƐƵĐĐĞƐƐĨƵů�ŽƵƚĐŽŵĞƐ�ŝŶĐůƵĚŝŶŐ�ǀŽƚĞƌ�ĂƉƉƌŽǀĂů�ŽĨ�Ă�ƉĞƌŵĂŶĞŶƚ�ŽŶĞ-ƋƵĂƌƚĞƌ�ĐĞŶƚ�ƐĂůĞƐ�ƚĂǆ�ŝŶĐƌĞĂƐĞ�
ƚŚĂƚ�ǁĞŶƚ�ŝŶƚŽ�ĞīĞĐƚ�:ĂŶƵĂƌǇ�ϭ͕�ϮϬϭϴ�ǁŚŝĐŚ�ŐĞŶĞƌĂƚĞƐ�ĂƉƉƌŽǆŝŵĂƚĞůǇ�ΨϮϳ�ŵŝůůŝŽŶ�ƉĞƌ�ǇĞĂƌ�ĨŽƌ�ƚŚĞ�'ĞŶͲ
ĞƌĂů�&ƵŶĚ͖�ǀŽƚĞƌ�ĂƉƉƌŽǀĂů�ŽĨ�Ă�Ψϵϲϳ�ŵŝůůŝŽŶ�'ĞŶĞƌĂů�KďůŝŐĂƟŽŶ��ŽŶĚ�WĂĐŬĂŐĞ͖�Ă�ƚĞŵƉŽƌĂƌǇ͕�ϴ-ǇĞĂƌ͕�ŽŶĞ�
ĐĞŶƚ� ƚĂǆ� ƚŚĂƚ�ǁŝůů� ŐĞŶĞƌĂƚĞ� ĂƉƉƌŽǆŝŵĂƚĞůǇ� Ψϵϴϳ�ŵŝůůŝŽŶ� ĨŽƌ� ĐĂƉŝƚĂů� ƉƌŽũĞĐƚƐ� ƚŚĂƚ� ĂĚĚƌĞƐƐ� ĂŶ� ĂƌƌĂǇ� ŽĨ�
ĐŽŵŵƵŶŝƚǇ�ŶĞĞĚƐ͖�ŝŵƉůĞŵĞŶƟŶŐ�ŚŽůŝĚĂǇ�ďƵƐ�ƐĞƌǀŝĐĞ�ĂŶĚ�ŝŶĐƌĞĂƐĞĚ�ĨƌĞƋƵĞŶĐǇ�ƟŵĞƐ͖�ĂŶĚ�ƚŚĞ�ĐŽŵƉůĞͲ
ƟŽŶ�ŽĨ�Ă�ƚĞƌŵŝŶĂů�ĞǆƉĂŶƐŝŽŶ�ƉƌŽũĞĐƚ�Ăƚ�tŝůů�ZŽŐĞƌƐ�tŽƌůĚ��ŝƌƉŽƌƚ͘� 

 
'�E�Z�>�&hE��/E-��Wd, 
dŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ƚŚĞ�ůĂƌŐĞƐƚ�ĨƵŶĚ�ǁŝƚŚŝŶ�ƚŚĞ��ŝƚǇ�ĂŶĚ�ƐĞƌǀĞƐ�ĂƐ�ƚŚĞ�ŵĞĐŚĂŶŝƐŵ�ĨƌŽŵ�ǁŚŝĐŚ�ŵĂŶǇ�ŽĨ�
ƚŚĞ�ĐŽƌĞ�ƐĞƌǀŝĐĞƐ�ĂƌĞ�ƉƌŝŵĂƌŝůǇ�ĨƵŶĚĞĚ͘� 
 
 
 
 
 
 

WƵďůŝĐ�dƌĂŶƐƉŽƌƚĂƟŽŶ�
^ǇƐƚĞŵ�/ŵƉƌŽǀĞŵĞŶƚƐ͘� 
�ŽŵŵƵŶŝƚǇ�ŝŶƚĞƌĞƐƚ�ŚĂƐ�
ŝŶĐƌĞĂƐĞĚ�ĞǆƉĞĐƚĂƟŽŶƐ�
ĨŽƌ�ƉƵďůŝĐ�ƚƌĂŶƐƉŽƌƚĂƟŽŶ�
ŝŶĐůƵĚŝŶŐ�ďƵƐ�ƌŽƵƚĞ� 
ĨƌĞƋƵĞŶĐǇ͕�ŵŝĐƌŽ�ƚƌĂŶƐŝƚ͕�
ƚƌĂĸĐ�ƐŝŐŶĂů� 
ƉƌŝŽƌŝƟǌĂƟŽŶ͕�ďƵƐ�ƌĂƉŝĚ�
ƚƌĂŶƐŝƚ�ĂŶĚ�ĞǆƉĂŶƐŝŽŶ�ŽĨ�
ƚŚĞ�ƐƚƌĞĞƚĐĂƌ�ƌŽƵƚĞ�ƚŽ�
ŶĞŝŐŚďŽƌŚŽŽĚƐ�ĂŶĚ�ďƵƐŝͲ
ŶĞƐƐ�ĚŝƐƚƌŝĐƚƐ͘ 

&ĂĐŝůŝƚǇ��ĂƉŝƚĂů� 
DĂŝŶƚĞŶĂŶĐĞ��ŽƐƚƐ͘� 
dŚĞ�ĐŝƚǇ�ŚĂƐ�ĨƵŶĚĞĚ� 
ŵĂũŽƌ�ĐĂƉŝƚĂů� 
ŝŵƉƌŽǀĞŵĞŶƚƐ�ĚĞďƚ�ĨƌĞĞ�
ƚŚƌŽƵŐŚ�ƚĞŵƉŽƌĂƌǇ�ƐĂůĞ�
ƚĂǆĞƐ�ďƵƚ�ŽŶĐĞ�ƉƌŽũĞĐƚƐ�
ĂƌĞ�ƉƵƚ�ŝŶƚŽ�ƉƵďůŝĐ�ƵƐĞ�
ĐĂƉŝƚĂů�ŵĂŝŶƚĞŶĂŶĐĞ�
ŽŌĞŶ�ĞǆĐĞĞĚƐ�ĨƵŶĚŝŶŐ͘�
/Ŷ�ϮϬϭϴ͕��ŽƵŶĐŝů�ĂĚŽƉƚĞĚ�
Ă�ƉŽůŝĐǇ�ƚŽ�ƐĞƚ�Ă�ƚĂƌŐĞƚ�
ďƵĚŐĞƚ�ŽĨ�ϭ-ϯй�ŽĨ�ƚŚĞ�
'ĞŶĞƌĂů�&ƵŶĚ�ĨŽƌ�ƐƵĐŚ�
ĞǆƉĞŶƐĞƐ͘ 

KƚŚĞƌ�WŽƐƚ��ŵƉůŽǇŵĞŶƚ�
�ĞŶĞĮƚƐ͘��dŚĞ��ŝƚǇ�ŚĂƐ�
ĨƵŶĚĞĚ�ƌĞƟƌĞĞ�ŚĞĂůƚŚ�
ŝŶƐƵƌĂŶĐĞ�ŽŶ�Ă�ƉĂǇ-ĂƐ-
ǇŽƵ-ŐŽ�ŵĞƚŚŽĚ�ƌĞƐƵůƟŶŐ�
ŝŶ�ĂŶ�ƵŶĨƵŶĚĞĚ�ůŝĂďŝůŝƚǇ�
ŝŶ�ĞǆĐĞƐƐ�ŽĨ�ΨϰϮϬ� 
ŵŝůůŝŽŶ͘���ŚĂŶŐĞƐ�ŚĂǀĞ�
ďĞĞŶ�ĂĚŽƉƚĞĚ�ƚŚĂƚ�ǁŝůů�
ƌĞĚƵĐĞ�ƚŚĞ�ůŝĂďŝůŝƚǇ�ΨϵϬ�
ŵŝůůŝŽŶ�ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�ϭϬ�
ǇĞĂƌƐ�ĂŶĚ�ĞǀĞŶƚƵĂůůǇ�
ĞůŝŵŝŶĂƚĞ�ƚŚĞ�ŽďůŝŐĂƟŽŶ͕�
ďƵƚ�ĂĚĚŝƟŽŶĂů�ĂĐƟŽŶƐ�
ĂƌĞ�ŶĞĞĚĞĚ�ƚŽ�ĐŽŶƚƌŽů�
ƚŚĞ�ƵŶĨƵŶĚĞĚ�ůŝĂďŝůŝƚǇ͘ 

�ŵƉůŽǇĞĞ�ZĞĐƌƵŝƚŵĞŶƚ͕�
�ůĂƐƐŝĮĐĂƟŽŶ�ĂŶĚ� 
�ŽŵƉĞŶƐĂƟŽŶ͘��ŝƚǇ� 
ĚĞƉĂƌƚŵĞŶƚƐ�ŚĂǀĞ�ŚĂĚ�Ă�
ĚŝĸĐƵůƚ�ƟŵĞ�ĮůůŝŶŐ� 
ƉŽƐŝƟŽŶƐ�ĂŶĚ�ƌĞƚĂŝŶŝŶŐ�
ĞŵƉůŽǇĞĞƐ�ŝŶ�ƐŬŝůůĞĚ�
ƚƌĂĚĞƐ͕�ƐŽŵĞ� 
ƉƌŽĨĞƐƐŝŽŶĂů�ƐĞƌǀŝĐĞƐ͕�
ƉĂƌƚ-ƟŵĞ�ƉŽƐŝƟŽŶƐ�ĂŶĚ�
ƚŚŽƐĞ�ƌĞƋƵŝƌŝŶŐ�Ă� 
ĐŽŵŵĞƌĐŝĂů�ĚƌŝǀĞƌƐ� 
ůŝĐĞŶƐĞ͘��dŚĞ��ŝƚǇ�ǁŝůů�
ďĞŐŝŶ�Ă�ĐůĂƐƐŝĮĐĂƟŽŶ�ĂŶĚ�
ĐŽŵƉĞŶƐĂƟŽŶ�ƐƚƵĚǇ�ŝŶ�
ϮϬϮϭ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞ�ŝƐͲ
ƐƵĞ͘ 



>ÊÄ¦�Z�Ä¦��&®Ä�Ä�®�½�^çÃÃ�Ùù 

>ÊÄ¦�Z�Ä¦��&®Ä�Ä�®�½�^çÃÃ�Ùù 

�-ϰϬ 

'ĞŶĞƌĂů�&ƵŶĚ�ZĞǀĞŶƵĞ͘� �dŚĞƌĞ�ĂƌĞ�ůŝƚĞƌĂůůǇ�ŚƵŶĚƌĞĚƐ�ŽĨ�ŝŶĚŝǀŝĚƵĂů�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ�ƚŚĂƚ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�
ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ƐŽ�ƚŚĞǇ�ĂƌĞ�ĐŽŵďŝŶĞĚ�ŝŶƚŽ�ƐŝŵŝůĂƌ�ĐĂƚĞŐŽƌŝĞƐ͘��tŚĞŶ�Ăůů�ŽĨ�ƚŚĞ�ĐĂƚĞŐŽƌŝĞƐ�ĂƌĞ�ĐŽŵͲ
ďŝŶĞĚ͕�ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ�ŝƐ�ĞǆƉĞĐƚĞĚ�ƚŽ�ŐƌŽǁ�Ăƚ�ĂŶ�ĂǀĞƌĂŐĞ�ŽĨ�ϯ͘ϱй�ƉĞƌ�ǇĞĂƌ�ŽǀĞƌ�ƚŚĞ�ŶĞǆƚ�ĮǀĞ�ǇĞĂƌƐ�
ĂŶĚ�ƌĞĂĐŚ�Ψϱϱϴ͘ϴ�ŵŝůůŝŽŶ�ŝŶ�&zϮϲ͘�� 

tŝƚŚ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƌĞǀĞŶƵĞ�ŵŝǆ͕�ƐĂůĞƐ�ƚĂǆ�ĂĐĐŽƵŶƚƐ�ĨŽƌ�ŵŽƌĞ�ƚŚĂŶ�ŚĂůĨ�ŽĨ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞ͕�ƐŽ�ĐŽŶͲ
ƟŶƵĞĚ�ƐƚĂďŝůŝƚǇ�ŽĨ� ƚŚĞ�'ĞŶĞƌĂů�&ƵŶĚ� ŝƐ� ĐŽŶƟŶŐĞŶƚ�ƵƉŽŶ�ĐŽŶƐĞƌǀĂƟǀĞ�ĮŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ�ďĞĐĂƵƐĞ�
ƐĂůĞƐ�ƚĂǆ�ƌĞǀĞŶƵĞ�ŐƌŽǁƚŚ�ĐĂŶ�ďĞ�ǀŽůĂƟůĞ�ĂƐ�ƐŚŽǁŶ�ŝŶ�ƚŚĞ�ƚĂďůĞ�ďĞůŽǁ͘�� 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

'ĞŶĞƌĂů� &ƵŶĚ� �ǆƉĞŶĚŝƚƵƌĞƐ͘� ��ŝƚǇ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĞŶĐŽŵƉĂƐƐ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ŐŽŽĚƐ�ĂŶĚ�ƐĞƌǀŝĐĞƐ�ĂŶĚ� ŝƚ� ŝƐ�
ĂŶƟĐŝƉĂƚĞĚ�ƚŚĂƚ�ŐĞŶĞƌĂů�ŽƉĞƌĂƟŶŐ�ĐŽƐƚƐ�ǁŝůů�ĐŽŶƟŶƵĞ�ƚŽ�ŐƌŽǁ�Ăƚ�Ă�ƌĂƚĞ�ŚŝŐŚĞƌ�ƚŚĂŶ�ŝŶŇĂƟŽŶ͘��'ƌŽǁƚŚ�
ŝƐ�ĚƵĞ�ƉƌŝŵĂƌŝůǇ�ƚŽ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĮƚƐ�ĂƐ�ĨƵůů-ƟŵĞ�ďƵĚŐĞƚĞĚ�ƉŽƐŝƟŽŶƐ�ŚĂǀĞ�ŽŶůǇ�ŐƌŽǁŶ�ďǇ�ϮϬϱ�Žƌ�ϰ͘ϱй�
ŽǀĞƌ�ƚŚĞ�ůĂƐƚ�ϮϬ�ǇĞĂƌƐ͘���ĞƐŝĚĞƐ�ŶŽƌŵĂů�ŚŝƐƚŽƌŝĐĂů�ŐƌŽǁƚŚ͕�ĂĚĚŝƟŽŶĂů�ĐĂƉŝƚĂů͕�ŽƉĞƌĂƟŶŐ�ĂŶĚͬŽƌ�ŵĂŝŶƚĞͲ
ŶĂŶĐĞ�ĐŽƐƚƐ�ǁĞƌĞ�ĂĚĚĞĚ�ĨŽƌ�ƚŚĞ�&ŝƌƐƚ��ŵĞƌŝĐĂŶƐ�DƵƐĞƵŵ͕�^ĐŝƐƐŽƌƚĂŝů�WĂƌŬ͕�EŽƌƚŚǁĞƐƚ��ƵƐ�ZĂƉŝĚ�dƌĂŶƐͲ
ŝƚ͕�^ƚƌĞĞƚĐĂƌ�ďĂƩĞƌǇ�ƌĞƉůĂĐĞŵĞŶƚƐ͕�ƐƚƌĞĞƚůŝŐŚƚ�>���ƵƉŐƌĂĚĞƐ͕�ĂŶĚ�ďƵƐ�ƌĞƉůĂĐĞŵĞŶƚƐ͘�� 
 

$0

$100,000,000

$200,000,000

$300,000,000

$400,000,000

$500,000,000

$600,000,000

FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09  FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

Fiscal Year

General Fund Revenue Trends and Projections

Sales Tax Other Taxes Franchise Fees Other Revenue

-10%

-5%

0%

5%

10%

15%

FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

20-Year History of Sales Tax Growth
Average Sales Tax Growth 3.5% Annual Sales Tax Growth Rate



>ÊÄ¦�Z�Ä¦��&®Ä�Ä�®�½�^çÃÃ�Ùù 

�-ϰϭ 

>ÊÄ¦�Z�Ä¦��&®Ä�Ä�®�½�^çÃÃ�Ùù 

dŚĞ�ĂĚĚŝƟŽŶĂů�ĐŽƐƚƐ�ƌĂŶŐĞ�ĨƌŽŵ�Ψϴ͘Ϯ�ŵŝůůŝŽŶ�ƚŽ�Ψϭϯ͘ϳ�ŵŝůůŝŽŶ�ĂŶŶƵĂůůǇ�ĨƌŽŵ�&zϮϮ�ƚŽ�&zϮϲ͘��KǀĞƌĂůů͕�'ĞŶͲ
ĞƌĂů�&ƵŶĚ�ĞǆƉĞŶĚŝƚƵƌĞƐ�ĂƌĞ�ƉƌŽũĞĐƚĞĚ�ƚŽ�ŚĂǀĞ�ĂŶŶƵĂů�ŐƌŽǁƚŚ�ŽĨ�ϰ͘ϳй�ĂŶĚ�ƌĞĂĐŚ�Ψϱϳϲ͘ϴ�ŵŝůůŝŽŶ�ŝŶ�&zϮϲ͘ 
 

WƌŽũĞĐƚĞĚ�ZĞǀĞŶƵĞͬ�ǆƉĞŶĚŝƚƵƌĞ�'ĂƉ͘��KǀĞƌ�ƚŚĞ�ŶĞǆƚ�ĮǀĞ�ǇĞĂƌƐ͕�Ă�ŐĂƉ�ďĞƚǁĞĞŶ�'ĞŶĞƌĂů�&ƵŶĚ�ƌĞǀĞŶƵĞƐ�
ĂŶĚ�ĞǆƉĞŶƐĞƐ�ŝƐ�ĞǆƉĞĐƚĞĚ�ƚŽ�ǁŝĚĞŶ�ĂƐ�ŵĂŶǇ�ŶĞǁ�ĐĂƉŝƚĂů�ƉƌŽũĞĐƚƐ�ĂƌĞ�ĐŽŵƉůĞƚĞĚ�ĂŶĚ�ŶĞǁ�ƐĞƌǀŝĐĞƐ�ĂƌĞ�
ŝŵƉůĞŵĞŶƚĞĚ�ƚŚĂƚ�ƌĞƋƵŝƌĞ�ĨƵŶĚƐ�ĨŽƌ�ĂŶŶƵĂů�ŽƉĞƌĂƟŶŐ�ĂŶĚ�ŵĂŝŶƚĞŶĂŶĐĞ�ĐŽƐƚƐ�ǁŝƚŚŝŶ�ƚŚĞ�ĮǀĞ-ǇĞĂƌ�ŽƵƚͲ
ůŽŽŬ͘���dŚĞ�ƌĞǀĞŶƵĞ�ŐƌŽǁƚŚ�ƉƌŽũĞĐƟŽŶƐ�ƌĞŇĞĐƚ�ĂŶ�ĂǀĞƌĂŐĞ�ĂŶŶƵĂů�ŐƌŽǁƚŚ�ƌĂƚĞ�ŽĨ�ϯ͘ϱй͘���ǆƉĞŶƐĞƐ�ǁĞƌĞ�
ƉƌŽũĞĐƚĞĚ�ƚŽ�ŐƌŽǁ�Ăƚ�ƚŚĞ�ƐĂŵĞ�ƌĂƚĞ�ĂƐ�ůŽŶŐ-ƚĞƌŵ�ƚƌĞŶĚƐ�ĂŶĚ�ĂǀĞƌĂŐĞ�ŐƌŽǁƚŚ�ŽĨ�ϰ͘ϳй�ĂŶŶƵĂůůǇ͘��<ŶŽǁŶ�
ŝŶĐƌĞĂƐĞƐ�ƚŽ�ĞǆƉĞŶƐĞƐ͕�ƐƵĐŚ�ĂƐ�ďƵƐ�ƌĞƉůĂĐĞŵĞŶƚ͕�ƐƚƌĞĞƚůŝŐŚƚ�>���ƵƉŐƌĂĚĞƐ�ĂŶĚ�ŽƉĞƌĂƟŶŐ�ĐŽƐƚƐ�ĨŽƌ�ƚŚĞ�
ŶĞǁ�ĐŽŶǀĞŶƟŽŶ�ĐĞŶƚĞƌ͕�ŶŽƌƚŚǁĞƐƚ�ďƵƐ�ƌĂƉŝĚ�ƚƌĂŶƐŝƚ͕�ƚŚĞ�&ŝƌƐƚ��ŵĞƌŝĐĂŶƐ�DƵƐĞƵŵ͕�ǁĞƌĞ�ĂĚĚĞĚ�ƚŽ�ƉƌŽͲ
ũĞĐƟŽŶƐ͘� dŚĞ� ŝŵďĂůĂŶĐĞ� ŝŶ� ƌĞǀĞŶƵĞ�ĂŶĚ�ĞǆƉĞŶĚŝƚƵƌĞ� ŐƌŽǁƚŚ�ƉĂƩĞƌŶƐ�ŵĞĂŶƐ� ƚŚĞ�'ĞŶĞƌĂů� &ƵŶĚ�ŚĂƐ� Ă�
ƉƌŽũĞĐƚĞĚ�ŐĂƉ�ŽĨ�Ψϭϳ͘ϵ�ŵŝůůŝŽŶ�ďǇ�&zϮϲ͘�� 
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Revenues Expenditures

Projected gap in FY26  
$17.9 million



>ÊÄ¦�Z�Ä¦��&®Ä�Ä�®�½�^çÃÃ�Ùù 

>ÊÄ¦�Z�Ä¦��&®Ä�Ä�®�½�^çÃÃ�Ùù 

�-ϰϮ 

�ůŽƐŝŶŐ�ƚŚĞ�'ĂƉ 

'�E�Z�>�&hE��Khd>KK<�'K/E'�&KZt�Z� 
�ůŽƐŝŶŐ�ƚŚĞ�'ĂƉ͘�,ŝƐƚŽƌŝĐĂůůǇ͕�ƚŚĞ��ŝƚǇ͛Ɛ�ĮŶĂŶĐŝĂů�ĨŽƌĞĐĂƐƚƐ�ŚĂǀĞ�ƉƌŽũĞĐƚĞĚ�Ă�ƌĞǀĞŶƵĞͬĞǆƉĞŶĚŝƚƵƌĞ�ŐĂƉ͘��
/Ŷ�ŽƌĚĞƌ�ƚŽ�ĐůŽƐĞ�ƚŚĞ�ŐĂƉ�ĂŶĚ�ĨƵŶĚ�ŽƉĞƌĂƟŽŶƐ�Ăƚ�Ă�ůĞǀĞů�ĚĞƐŝƌĞĚ�ďǇ�ƌĞƐŝĚĞŶƚƐ͕�ƌĞǀĞŶƵĞ�ĐŽůůĞĐƟŽŶƐ�ǁŽƵůĚ�
ŶĞĞĚ�ƚŽ�ŝŶĐƌĞĂƐĞ�ƚŚƌŽƵŐŚ�ŶĞǁ�ƌĞǀĞŶƵĞ�ƐŽƵƌĐĞƐ͕�ĂŶ�ĞǆƉĂŶĚĞĚ�ƐĂůĞƐ�ƚĂǆ�ďĂƐĞ͕�ĂŶĚ�ĐŽŶƟŶƵĞĚ�ŐƌŽǁƚŚ�ŝŶ�
ƚŚĞ�ůŽĐĂů�ĞĐŽŶŽŵǇ͘�� �,ŽǁĞǀĞƌ͕�ĞǆƉĞŶĚŝƚƵƌĞ�ĐŽŶƚƌŽů� ŝƐ�ƚŚĞ�ĂƌĞĂ�ǁŚĞƌĞ�ƚŚĞ��ŝƚǇ�ŚĂƐ�ƚŚĞ�ŵŽƐƚ�ŇĞǆŝďŝůŝƚǇ�
ĂŶĚ�ƚŚĞ�ŵŽƐƚ�ƉŽǁĞƌ�ƚŽ�ĐůŽƐĞ�ƚŚĞ�ŐĂƉ͘��^ŝŶĐĞ�WĞƌƐŽŶĂů�^ĞƌǀŝĐĞƐ�ĂƌĞ�ƚŚĞ�ŵĂũŽƌŝƚǇ�ŽĨ��ŝƚǇ�ĐŽƐƚƐ͕�ĐŽŶƚƌŽůůŝŶŐ�
ƚŚĞ� ŐƌŽǁƚŚ� ŝŶ� ƚŚŝƐ� ĂƌĞĂ� ǁŝůů� ďĞ� ŬĞǇ� ƚŽ�ŵĂŝŶƚĂŝŶŝŶŐ� ĮŶĂŶĐŝĂů� ďĂůĂŶĐĞ͘� � dŚĞ�ŵŽƐƚ� ĞīĞĐƟǀĞ�ŵĞĂŶƐ� ƚŽ�
ĂĐŚŝĞǀĞ�Ă�ďĂůĂŶĐĞ�ďĞƚǁĞĞŶ�ĐŽŶƚƌŽůůŝŶŐ�ƉĞƌƐŽŶŶĞů�ĐŽƐƚƐ�ǁŚŝůĞ�ŵĂŝŶƚĂŝŶŝŶŐ�ĐŽŵƉĞƟƟǀĞ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞͲ
Įƚ�ƉĂĐŬĂŐĞƐ�ĨŽƌ�ĞŵƉůŽǇĞĞƐ�ǁŝůů�ďĞ�ƚŽ�ůŝŵŝƚ�ƐĂůĂƌǇ�ĂŶĚ�ďĞŶĞĮƚ�ŐƌŽǁƚŚ�ƚŽ�ǁŝƚŚŝŶ�ƚŚĞ�ĂƉƉƌŽǆŝŵĂƚĞ�ŐƌŽǁƚŚ�
ƌĂƚĞƐ�ŽĨ��ŝƚǇ�ƌĞǀĞŶƵĞƐ͘��/ŵƉƌŽǀĞĚ�ĞĸĐŝĞŶĐǇ�ŝŶ�ŽƉĞƌĂƟŽŶƐ�ŝƐ�ĂůƐŽ�ĂŶ�ĂǀĞŶƵĞ�ĨŽƌ�ĐŽŶƚƌŽůůŝŶŐ�ĞǆƉĞŶĚŝƚƵƌĞ�
ŐƌŽǁƚŚ͘��dŝŐŚƚ�ďƵĚŐĞƚƐ�ŚĂǀĞ�ŶĞĐĞƐƐŝƚĂƚĞĚ�ƚŚĂƚ�ĚĞƉĂƌƚŵĞŶƚƐ�ĐŽŶƟŶƵĂůůǇ�ůŽŽŬ�ĨŽƌ�ǁĂǇƐ�ƚŽ�ĚŽ�ŵŽƌĞ�ǁŝƚŚ�
ůĞƐƐ͕�ƚŚĞƌĞďǇ�ĚƌŝǀŝŶŐ�ŵĂŶǇ�ĞĸĐŝĞŶĐǇ�ŐĂŝŶƐ͕�ďƵƚ�ŚĂǀĞ�ƌĞƐƵůƚĞĚ�ŝŶ�ƐŽŵĞ�ƌĞĚƵĐƟŽŶƐ�ŝŶ�ƐĞƌǀŝĐĞ�ůĞǀĞůƐ�ŝŶ�ƚŚĞ�
ƉĂƐƚ͘� � ��ŶŽƚŚĞƌ�ŽƉƟŽŶ�ĨŽƌ�ƚŚĞ� ĨƵƚƵƌĞ� ŝƐ� ĨŽƌ��ŝƚǇ� ůĞĂĚĞƌƐ� ƚŽ�ĐŽŶƟŶƵĞ�ƌĞƉƌŝŽƌŝƟǌŝŶŐ��ŝƚǇ�ƐĞƌǀŝĐĞƐ͘� �KǀĞƌ�

ƟŵĞ͕� �ŝƚǇ� ŶĞĞĚƐ� ĂŶĚ� ƉƌŝŽƌŝƟĞƐ� ĐŚĂŶŐĞ͘� � WƌŽŐƌĂŵƐ� ĂŶĚ�
ƐĞƌǀŝĐĞƐ�ŵĂǇ�ďĞ�ĂĚĚĞĚ�Žƌ�ƌĞĚƵĐĞĚ�ďĂƐĞĚ�ŽŶ�ĐŽŵŵƵŶŝƚǇ�
ŶĞĞĚƐ͘��EŽƚ�ĞǀĞƌǇ�ƐŝƚƵĂƟŽŶ�ĐĂŶ�ďĞ�ĂŶƟĐŝƉĂƚĞĚ͕�ďƵƚ�ĐǇĐůŝͲ
ĐĂů� ĞĐŽŶŽŵŝĐ� ĐŚĂŶŐĞƐ� ĂƌĞ� ƚŽ� ďĞ� ĞǆƉĞĐƚĞĚ� ŽǀĞƌ� Ă� ůŽŶŐ�
ƉĞƌŝŽĚ�ŽĨ�ƟŵĞ͘��dŚĞ��ŝƚǇ�ŵƵƐƚ�ĐŽŶƟŶƵĞ�ƚŽ�ŵŽŶŝƚŽƌ�ůĞŐŝƐͲ
ůĂƟŽŶ� ƚŚĂƚ� ĐĂŶ� ĂīĞĐƚ� ĞŝƚŚĞƌ� ƌĞǀĞŶƵĞƐ� Žƌ� ĞǆƉĞŶĚŝƚƵƌĞƐ�
ĂŶĚ� ǁŽƌŬ� ƚŽ� ĚŝǀĞƌƐŝĨǇ� KŬůĂŚŽŵĂ� �ŝƚǇ͛Ɛ� ƌĞǀĞŶƵĞ� ďĂƐĞ͘��
dŚƌŽƵŐŚ�ĐĂůĐƵůĂƚĞĚ͕�ĐŽŵďŝŶĞĚ�ĞīŽƌƚƐ͕�ƚŚĞ��ŝƚǇ͛Ɛ�ƉƌŽũĞĐƚͲ
ĞĚ�'ĞŶĞƌĂů�&ƵŶĚ�ĮŶĂŶĐŝĂů�ŐĂƉ�ĐĂŶ�ďĞ�ĂĚĚƌĞƐƐĞĚ͘���ŽŶƟŶͲ
ƵĞĚ�ƐŽƵŶĚ�ĮŶĂŶĐŝĂů�ŵĂŶĂŐĞŵĞŶƚ�ǁŝůů�ďĞ�ƚŚĞ�ŬĞǇ�ƚŽ�ĞŶͲ
ƐƵƌĞ� ƚŚĞ� �ŝƚǇ� ǁŝůů� ďĞ� ĂďůĞ� ƚŽ� ůŝǀĞ� ǁŝƚŚŝŶ� ĂǀĂŝůĂďůĞ� ƌĞͲ
ƐŽƵƌĐĞƐ�ĚƵƌŝŶŐ�ƚŚĞ�ŶĞǆƚ�ĨĞǁ�ǇĞĂƌƐ͘� 
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