
DçÄ®�®Ö�½��ÊçÙã 

�-ϭϬϱ 

DƵŶŝĐŝƉĂů��ŽƵƌƚ 

· �ŽƵƌƚ��ĂƐĞ�^ƵƉƉŽƌƚ 
· �ŽƵƌƚ��ŶĨŽƌĐĞŵĞŶƚ�
ĂŶĚ�/ŶǀĞƐƟŐĂƟŽŶƐ 

· �ŽƵƌƚ�&ŝŶĂŶĐŝĂů� 
���WƌŽĐĞƐƐŝŶŐ 

· WƌŽďĂƟŽŶ�^ĞƌǀŝĐĞƐ · DƵŶŝĐŝƉĂů�:ƵĚŝĐŝĂů�
^ĞƌǀŝĐĞƐ 

 

· DƵŶŝĐŝƉĂů��ŽƵƌƚ 
����&ĂĐŝůŝƚǇ�KƉĞƌĂƟŽŶƐ 

>Ă^ŚĂǁŶ�dŚŽŵƉƐŽŶ Ψϴ͕ϳϬϮ͕Ϭϯϵ ϲϮ 

�ŝƚǇ��ŽƵŶĐŝů DƵŶŝĐŝƉĂů�:ƵĚŐĞƐ 

�ŝƚǇ�DĂŶĂŐĞƌ 

DƵŶŝĐŝƉĂů��ŽƵƌƚ 

�ŽƵƌƚ��ĂƐĞ�ĂŶĚ 
�ŶĨŽƌĐĞŵĞŶƚ 

&ĂĐŝůŝƚǇ 
KƉĞƌĂƟŽŶƐ 

DƵŶŝĐŝƉĂů� 
:ƵĚŝĐŝĂů�^ĞƌǀŝĐĞƐ 

WƌŽďĂƟŽŶ 
^ĞƌǀŝĐĞƐ 

'LUHFWRU %XGJHW 3RVLWLRQV 

�ĚŵŝŶŝƐƚƌĂƟǀĞ 

· �ŽŵŵƵŶŝƚǇ�KƵƚͲ
ƌĞĂĐŚ 

· �ǆĞĐƵƟǀĞ�>ĞĂĚĞƌͲ
ƐŚŝƉ 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϬϲ 

 

 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ�DƵŶŝĐŝƉĂů��ŽƵƌƚ�ŝƐ�ƚŽ�ĞŶƐƵƌĞ�ƉƌŽĐĞĚƵƌĂů�ũƵƐƟĐĞ�ƚŽ�ĐŽƵƌƚ�ƉĂƚƌŽŶƐ�ĂīĞĐƚĞĚ�ďǇ�Ă�
ǀŝŽůĂƟŽŶ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�ŽƌĚŝŶĂŶĐĞƐ͕�ƐŽ�ƚŚĞǇ�ĐĂŶ�ďĞ�ĂƐƐƵƌĞĚ�ŽĨ�ĨĂŝƌŶĞƐƐ͕�ƚƌĂŶƐƉĂƌĞŶĐǇ͕�ĂŶĚ�
ŝŵƉĂƌƟĂůŝƚǇ�ŝŶ�ƚŚĞ�ƟŵĞůǇ�ĚŝƐƉŽƐŝƟŽŶ�ŽĨ�Ăůů�ĐĂƐĞƐ͘� 
 

��Ö�ÙãÃ�Äã��ç�¦�ã 

 
 

��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ� DƵŶŝĐŝƉĂů� �ŽƵƌƚ� ŚĂƐ� Ă� ƚŽƚĂů� ďƵĚŐĞƚ� ŽĨ� Ψϴ͕ϳϬϮ͕Ϭϯϵ� ǁŚŝĐŚ� ŝƐ� Ă� ĚĞĐƌĞĂƐĞ� ŽĨ� ϲ͘ϴϯй͘� dŚĞ�
ƌĞĚƵĐƟŽŶ� ŝƐ�ĚƵĞ� ƚŽ�Ă�ĚĞĐƌĞĂƐĞ� ŝŶ�ĐĂƉŝƚĂů�ĞǆƉĞŶĚŝƚƵƌĞƐ͘� �dŚĞƌĞ�ĂƌĞ�ϲϮ�ƉŽƐŝƟŽŶƐ�ĂƵƚŚŽƌŝǌĞĚ� ŝŶ�
ƚŚĞ�&zϮϮ�ďƵĚŐĞƚ͕�ǁŚŝĐŚ�ŝƐ�ĂŶ�ŝŶĐƌĞĂƐĞ�ŽĨ�ĨŽƵƌ�ƉŽƐŝƟŽŶƐ�ĨƌŽŵ�ƚŚĞ�&zϮϭ�ďƵĚŐĞƚ͘� 
 

WÊÝ®ã®ÊÄ�,®ÝãÊÙù 

 

dŽ�ƌĞǀŝĞǁ�ĂĚĚŝƟŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�ĂƩĂĐŚĞĚ�ƐƵƉƉůĞŵĞŶƚĂů�
ƉĞƌĨŽƌŵĂŶĐĞ�ƌĞƉŽƌƚ�Žƌ�ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬĚĞƉĂƌƚŵĞŶƚƐͬĮŶĂŶĐĞͬƉĞƌĨŽƌŵĂŶĐĞ-ĚĂƚĂ͘ 
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�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
 

· /Ŷ�&zϮϬ͕�ϭϱϰ͕ϰϱϬ�ĐŝƚĂƟŽŶƐ�ǁĞƌĞ�
ƉƌŽĐĞƐƐĞĚ�ďǇ�DƵŶŝĐŝƉĂů��ŽƵƌƚ͘ 

 
· dŚĞ�&zϮϬ�DƵŶŝĐŝƉĂů��ŽƵƌƚ�

�ƵƐƚŽŵĞƌ�^ĂƟƐĨĂĐƟŽŶ�^ƵƌǀĞǇ�
ƌĞƐƵůƚƐ�ŝŶĚŝĐĂƚĞ�ƚŚĂƚ�ϴϳй�ŽĨ�
ƉĞŽƉůĞ�ǁŚŽ�ĐŽŵƉůĞƚĞĚ�ƚŚĞ�
ƐƵƌǀĞǇ�ǁĞƌĞ�ƐĂƟƐĮĞĚ�ǁŝƚŚ�ƚŚĞŝƌ�
ĐŽƵƌƚ�ĞǆƉĞƌŝĞŶĐĞ�ĂŶĚ�ϵϭй�ǁĞƌĞ�
ƐĂƟƐĮĞĚ�ƚŚĂƚ�ƚŚĞǇ�͞ǁĞƌĞ�ƚƌĞĂƚĞĚ�
ǁŝƚŚ�ĐŽƵƌƚĞƐǇ�ĂŶĚ�ƌĞƐƉĞĐƚ�ďǇ�
ĐŽƵƌƚ�ƐƚĂī͘͟ 



D�¹ÊÙ��ç�¦�ã��«�Ä¦�Ý 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϬϳ 

 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

W,KdK͗�^/DKE�,hZ^d 
 

Municipal Court Major Budget Changes Amount Positions
1. Changes in personnel related costs such as salaries, merit, retirement, 

health insurance, and other benefits
$140,007 -

2. Adds a Management Specialist to the Executive Leadership Program 
to provide the structure needed for succession planning

$84,921 1.00

3. Adds a Municipal Accountant I and restores a deleted Senior 
Customer Services Representative to the Financial Services Division to 
restore service levels to court patrons

$120,582 2.00

4. Adds a Court Officer to Community Outreach to provide a higher level 
of services required by criminal justice reforms

$56,705 1.00



�øÖ�Ä�®ãçÙ�Ý 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϬϴ 

 

 

 

 
 
 
 

 
 

Summary of                    FY20 FY21 FY22 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures
Administration $1,803,675 $1,835,677 $2,179,681 18.74%
Court Case and Enforcement 3,889,028 4,313,316 4,057,703 -5.93%
Facility Operations 603,650 766,255 758,307 -1.04%
Municipal Judicial Services 542,517 569,648 570,981 0.23%
Probation Services 735,314 868,178 907,134 4.49%
Total Operating Expenditures $7,574,184 $8,353,074 $8,473,806 1.45%

Non-Operating Expenditures
Capital Expenditures $1,745,907 $986,849 $228,233 -76.87%
Total Non-Operating Expenditures $1,745,907 $986,849 $228,233 -76.87%

Department Total $9,320,091 $9,339,923 $8,702,039 -6.83%

Summary of                    FY20 FY21 FY22 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $6,816,929 $7,417,763 $7,547,310 1.75%
Capital Improvement Projects Fund 1,731,634 778,879 20,264 -97.40%
CLEET Court Administration Training 0 7,000 7,000 0.00%
Juvenile Justice Fund 757,255 928,311 919,496 -0.95%
MAPS 3 Use Tax Fund 14,273 207,970 207,969 0.00%

Total All Funds $9,320,091 $9,339,923 $8,702,039 -6.83%



WÊÝ®ã®ÊÄÝ 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϬϵ 

 

 

W,KdK͗�^/DKE�,hZ^d

Summary of                    FY20 FY21 FY22 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 4.40 4.40 8.40 90.91%
Court Case and Enforcement 46.40 39.60 39.40 -0.51%
Facility Operations 2.20 0.00 0.20 N/A
Municipal Judicial Services 4.00 4.00 4.00 0.00%
Probation Services 10.00 10.00 10.00 0.00%

Department Total 67.00 58.00 62.00 6.90%

Summary of                    FY20 FY21 FY22 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 58.00 49.00 53.00 8.16%
Juvenile Justice Fund 9.00 9.00 9.00 0.00%

Department Total 67.00 58.00 62.00 6.90%



DçÄ®�®Ö�½��ÊçÙã�>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϭϬ 

 

 

��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

· �ŽŵŵƵŶŝƚǇ� KƵƚƌĞĂĐŚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐŽŵŵƵŶŝƚǇ� ŽƵƚƌĞĂĐŚ͕� ĐĂƐĞ� ŝŶĨŽƌŵĂƟŽŶ� ĂŶĚ� ƌĞƐŽůƵƟŽŶ�
ƐĞƌǀŝĐĞƐ�ƚŽ�ŝŶĚŝǀŝĚƵĂůƐ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ƉĂƌƚŶĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŵĂŬĞ�ĂŶ�ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶ�ƌĞŐĂƌĚŝŶŐ�Ă�
ĐĂƐĞ͘ 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

�ÊçÙã���Ý���Ä���Ä¥ÊÙ��Ã�Äã 
 
· dŚĞ��ŽƵƌƚ��ĂƐĞ�^ƵƉƉŽƌƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƐĐŚĞĚƵůŝŶŐ͕�ĐĂƐĞ�ƉƌŽĐĞƐƐŝŶŐ�ĂŶĚ�ŝŶĨŽƌŵĂƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�

�ŶĨŽƌĐĞŵĞŶƚ� �ŐĞŶĐŝĞƐ͕� KĸĐĞƌƐ� ŽĨ� ƚŚĞ� �ŽƵƌƚ� ĂŶĚ� :ƵƐƟĐĞ-/ŶǀŽůǀĞĚ� /ŶĚŝǀŝĚƵĂůƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ�
ĞǆƉĞƌŝĞŶĐĞ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƟŵĞůǇ�ĂĚũƵĚŝĐĂƟŽŶ�ŽĨ�ĐĂƐĞƐ͘ 

 
· dŚĞ��ŽƵƌƚ��ŶĨŽƌĐĞŵĞŶƚ�ĂŶĚ�/ŶǀĞƐƟŐĂƟŽŶƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ǁĂƌƌĂŶƚ�ŝŶǀĞƐƟŐĂƟǀĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞ�

DƵŶŝĐŝƉĂů��ŽƵƌƚ�ĂŶĚ�KŬůĂŚŽŵĂ��ŝƚǇ�WŽůŝĐĞ��ĞƉĂƌƚŵĞŶƚ��ŽƵƌƚ��ĞƚĂŝů�hŶŝƚ�ƐŽ�ŝƚ�ĐĂŶ�ĐůĞĂƌ�ǁĂƌƌĂŶƚƐ�ŽŶ�
ĐĂƐĞƐ͘�� 

 
· dŚĞ� �ŽƵƌƚ� &ŝŶĂŶĐŝĂů� WƌŽĐĞƐƐŝŶŐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐĂƐĞ� ŝŶĨŽƌŵĂƟŽŶ� ĂŶĚ� ĮŶĂŶĐŝĂů� ƉĂǇŵĞŶƚ�

ƉƌŽĐĞƐƐŝŶŐ�ƐĞƌǀŝĐĞƐ� ƚŽ�ĐŽƵƌƚ�ĐƵƐƚŽŵĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ĂŶ�ĂĐĐƵƌĂƚĞ�ĚŝƐƉŽƐŝƟŽŶ�ŽĨ� ƚŚĞŝƌ�ĐŽƵƌƚ�
ĐĂƐĞ͘� 

 
�ŽƵƌƚ��ĂƐĞ�ĂŶĚ��ŶĨŽƌĐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

`
Adopted Actual Adopted Adopted Adopted Adopted

Program Positions Expenses Positions Budget Positions Budget
Court Case Support 27.35 $2,631,065 25.35 $3,223,764 23.25 $2,830,548
Court Enforcement and 
Investigations

4.15 295,055 4.45 339,449 3.85 305,041

Court Financial Processing 14.90 962,908 9.80 750,103 12.30 922,114
Line of Business Total 46.40 $3,889,028 39.60 $4,313,316 39.40 $4,057,703

FY20 FY21 FY22

Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 4.40 $1,803,675 4.40 $1,835,677 5.40 $1,975,930
Community Outreach 0.00 0.00 0.00 0.00 3.00 203,751
Line of Business Total 4.40 $1,803,675 4.40 $1,835,677 8.40 $2,179,681

FY20 FY21 FY22



 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϭϭ 

 

 

&��®½®ãù�KÖ�Ù�ã®ÊÄÝ 

 
· dŚĞ�DƵŶŝĐŝƉĂů��ŽƵƌƚ�&ĂĐŝůŝƚǇ�KƉĞƌĂƟŽŶƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĨĂĐŝůŝƚǇ�ŵĂŝŶƚĞŶĂŶĐĞ͕�ƚĞĐŚŶŝĐĂů�ƐƵƉƉŽƌƚ͕�

ĞŵƉůŽǇĞĞ�ƚƌĂŝŶŝŶŐ͕�ƐĂĨĞƚǇ�ĐŽŵƉůŝĂŶĐĞ�ĂŶĚ�ƐĞĐƵƌŝƚǇ�ƐĞƌǀŝĐĞƐ�ƚŽ�ĐŽƵƌƚ�ƐƚĂī�ĂŶĚ� ŝŶĚŝǀŝĚƵĂůƐ�ĞŶƚĞƌŝŶŐ�
ƚŚĞ��ŽƵƌƚ�ĨĂĐŝůŝƚǇ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ĐŽŶĚƵĐƚ�ďƵƐŝŶĞƐƐ�ĂŶĚ�ĞǆƉĞƌŝĞŶĐĞ�Ă�ƐĂĨĞ�ĂŶĚ�ƐĞĐƵƌĞ�ĞŶǀŝƌŽŶŵĞŶƚ͘� 

 
&ĂĐŝůŝƚǇ�KƉĞƌĂƟŽŶƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

 
DçÄ®�®Ö�½�:ç�®�®�½�^�Ùò®��Ý 
 
· dŚĞ�DƵŶŝĐŝƉĂů�:ƵĚŝĐŝĂů�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�:ƵĚŝĐŝĂů�ĚĞĐŝƐŝŽŶƐ�ĂŶĚ�ĐŽƵƌƚ�ƉƌŽĐĞĚƵƌĞ�ŐƵŝĚĂŶĐĞ�

ƚŽ� ĐŝƟǌĞŶƐ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ� ĂŶĚ� ĐŽƵƌƚ� ƉĂƚƌŽŶƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƌĞĐĞŝǀĞ� Ă� ĨĂŝƌ� ĂŶĚ� ũƵƐƚ� ŚĞĂƌŝŶŐ� Žƌ�
ĞǆƉĞƌŝĞŶĐĞ�ŝŶ�ĂĐĐŽƌĚĂŶĐĞ�ǁŝƚŚ�ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�DƵŶŝĐŝƉĂů��ŽĚĞ͕�^ƚĂƚĞ�ĂŶĚ�&ĞĚĞƌĂů�ůĂǁƐ͘� 

 
DƵŶŝĐŝƉĂů�:ƵĚŝĐŝĂů�^ĞƌǀŝĐĞƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Courthouse Security* 0.00 $92,686 0.00 $106,077 0.05 $110,323
Municipal Court Facil ity Ops 2.20 510,964 0.00 660,178 0.15 647,984
Line of Business Total 2.20 $603,650 0.00 $766,255 0.20 $758,307
*Positions were moved to Police, but Courts stil l  has a budget and the program in this Line of Business

FY20 FY21 FY22

Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Municipal Judicial Services 4.00 $542,517 4.00 $569,648 4.00 $570,981
Line of Business Total 4.00 $542,517 4.00 $569,648 4.00 $570,981

FY20 FY21 FY22



 

DçÄ®�®Ö�½��ÊçÙã 

�-ϭϭϮ 

 

 

 WÙÊ��ã®ÊÄ�^�Ùò®��Ý 

 
· dŚĞ� WƌŽďĂƟŽŶ� ^ĞƌǀŝĐĞƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƌĞĨĞƌƌĂů� ĂŶĚ� ƐƵƉĞƌǀŝƐŝŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� ŽīĞŶĚĞƌƐ� ƐŽ� ƚŚĞǇ�

ĐĂŶ�ƐƵĐĐĞƐƐĨƵůůǇ�ĐŽŵƉůĞƚĞ�ƚŚĞŝƌ�ĐŽƵƌƚ�ŽƌĚĞƌĞĚ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ǁŝƚŚŝŶ�ƚŚĞ�ĞƐƚĂďůŝƐŚĞĚ�ƉĞƌŝŽĚ�ŽĨ�ƟŵĞ�
ĂŶĚ�ƌĞĚƵĐĞ�ƌĞĐŝĚŝǀŝƐŵ͘� 

 
WƌŽďĂƟŽŶ�^ĞƌǀŝĐĞƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
W,KdK͗�^/DKE�,hZ^d 

 

Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Probation Services 10.00 $735,314 10.00 $868,178 10.00 $907,134
Line of Business Total 10.00 $735,314 10.00 $868,178 10.00 $907,134

FY20 FY21 FY22


