
/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϳϵ 

/ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ 

�ƵƐƚŽŵĞƌ 
^ƵƉƉŽƌƚ 

dĞĐŚŶŽůŽŐǇ 
�ŶŚĂŶĐĞŵĞŶƚ 

dĞĐŚŶŽůŽŐǇ� 
�ƉƉůŝĐĂƟŽŶ 
^ƵƉƉŽƌƚ 

dĞĐŚŶŽůŽŐǇ� 
/ŶĨƌĂƐƚƌƵĐƚƵƌĞ 

WƵďůŝĐ�^ĂĨĞƚǇ 
^ƵƉƉŽƌƚ 

· �ĞƉĂƌƚŵĞŶƚĂů�
^ǇƐƚĞŵƐ� 

· �ŶƚĞƌƉƌŝƐĞ�
�ƵƐŝŶĞƐƐ�
�ƉƉůŝĐĂƟŽŶƐ 

· 'ĞŽŐƌĂƉŚŝĐ�
/ŶĨŽƌŵĂƟŽŶ�
^ǇƐƚĞŵƐ 

�� 

· �ĂƚĂ�
DĂŶĂŐĞŵĞŶƚ 

· WƌŽũĞĐƚ�
DĂŶĂŐĞŵĞŶƚ 

· ^ŽŌǁĂƌĞ�
�ĞǀĞůŽƉŵĞŶƚ 

 

· �ŽŵŵƵŶŝĐĂƟŽŶƐ 
· �ŽŶĮŐƵƌĂƟŽŶ�
DĂŶĂŐĞŵĞŶƚ 

· EĞƚǁŽƌŬ 
· ^ĞĐƵƌŝƚǇ 
· ^ĞƌǀĞƌ 

· WƵďůŝĐ�^ĂĨĞƚǇ�
�ƉƉůŝĐĂƟŽŶƐ�
^ƵƉƉŽƌƚ 

· WƵďůŝĐ�^ĂĨĞƚǇ�
�ŽŵŵƵŶŝĐĂƟŽŶƐ������
^ƵƉƉŽƌƚ 

· �ƵƐƚŽŵĞƌ�
^ƵƉƉŽƌƚ� 

�� 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ�DĂŶĂŐĞƌ 

/ŶĨŽƌŵĂƟŽŶ 
dĞĐŚŶŽůŽŐǇ 

^ĐŚĂĚ�DĞůĚƌƵŵ ΨϰϬ͕ϲϵϭ͕ϰϭϰ ϭϭϲ 
'LUHFWRU %XGJHW 3RVLWLRQV  

�ĚŵŝŶŝƐƚƌĂƟǀĞ 

· �ǆĞĐƵƟǀĞ�
>ĞĂĚĞƌƐŚŝƉ 

�� 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 

/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϬ 

 

 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ� ƚŚĞ� /ŶĨŽƌŵĂƟŽŶ�dĞĐŚŶŽůŽŐǇ� ;/dͿ��ĞƉĂƌƚŵĞŶƚ� ŝƐ� ƚŽ�ƉƌŽǀŝĚĞ�ďƵƐŝŶĞƐƐ� ƐŽůƵƟŽŶƐ�
ĂŶĚ� ƚĞĐŚŶŽůŽŐŝĐĂů� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ��ĞƉĂƌƚŵĞŶƚƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ďĞƩĞƌ� ƐĞƌǀĞ� ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ�
ĐŽŵŵƵŶŝƚǇ͘� 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

 
��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ� /ŶĨŽƌŵĂƟŽŶ� dĞĐŚŶŽůŽŐǇ� �ĞƉĂƌƚŵĞŶƚ� ŚĂƐ� Ă� ƚŽƚĂů� ďƵĚŐĞƚ� ŽĨ� ΨϰϬ͕ϲϵϭ͕ϰϭϰ͕� ǁŚŝĐŚ� ŝƐ� ĂŶ�
ŝŶĐƌĞĂƐĞ� ŽĨ� ϳ͘ϳϲй͘� dŚĞƌĞ� ĂƌĞ�ϭϭϲ� ƉŽƐŝƟŽŶƐ� ĂƵƚŚŽƌŝǌĞĚ� ŝŶ� ƚŚĞ� &zϮϮ� ďƵĚŐĞƚ͕� ĂŶ� ŝŶĐƌĞĂƐĞ� ŽĨ� ϰ�
ƉŽƐŝƟŽŶƐ�ĨƌŽŵ�ƚŚĞ�&zϮϭ�ďƵĚŐĞƚ͘�� 
 
WÊÝ®ã®ÊÄÝ�,®ÝãÊÙù 

 
 
 
 
 
 
 
dŽ�ƌĞǀŝĞǁ�ĂĚĚŝƟŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ�
ŝŶĨŽƌŵĂƟŽŶ͕�ƉůĞĂƐĞ�ƐĞĞ�ƚŚĞ�ĂƩĂĐŚĞĚ�
ƐƵƉƉůĞŵĞŶƚĂů�ƉĞƌĨŽƌŵĂŶĐĞ�ƌĞƉŽƌƚ�Žƌ�
ǀŝƐŝƚ�ŽƵƌ�ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬ
ƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘ 

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
· dŚĞ�/d��ĞƉĂƌƚŵĞŶƚ�

ƐƵƉƉŽƌƚƐ�ŶĞĂƌůǇ�ϭϮ͕ϬϬϬ�
ŶĞƚǁŽƌŬ�ĐŽŶŶĞĐƟŽŶƐ�ĂŶĚ�
ϳ͕ϬϬϬ�ƚĞůĞƉŚŽŶĞƐ͘ 

 
· dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŚĂƐ�

ĚĞǀĞůŽƉĞĚ�ĂŶĚ�ƐƵƉƉŽƌƚƐ�
ϭϲϱ�ĐƵƐƚŽŵ�/d�ĂƉƉůŝĐĂƟŽŶƐ͘ 

 
· dŚĞ�/d��ĞƉĂƌƚŵĞŶƚ�ƌĞĐĞŝǀĞƐ�

ĂďŽƵƚ�ϯϱ͕ϬϬϬ�ƚŽƚĂů�tŽƌŬ�
ZĞƋƵĞƐƚƐ�ĂŶŶƵĂůůǇ� 
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D�¹ÊÙ��ç�¦�ã��«�Ä¦�Ý 

/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù� 

�-ϴϭ 

 

 

 

Information Technology Department Major Budget Changes Amount Positions

1. Changes in personal related costs such as salaries, merit, 
retirement, health insurance, and other benefits

$242,452

2. Adds two Systems Analyst II positions to the Technology 
Enhancements Program to help reduce the target for project 

$183,902 2.00

3. Adds an Information Security Analyst to the Security Program to 
specialize in electronic data discovery

$91,951 1.00

4. Adds a Systems Analyst III to the Technology Application Support 
Program and deletes a vacant Programmer Analyst to enable 
management of the new advanced enterprise agreement for the 

$20,975 -

5. Adds a System Analyst II to the Data Management Program and 
deletes a vacant Programmer Analyst in the Departmental 
Systems Program to enable reduction of projects in backlog.

$13,335 -

6. Adds an Applications Support Tech II to the Public Safety 
Communications Program for the maintenance of CCTV cameras

$72,852 1.00



�øÖ�Ä�®ãçÙ�Ý 

/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϮ 

 

 

 
 
 

Summary of FY20 FY21 FY22 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures
Administration $3,028,983 $3,578,124 $3,242,584 -9.38%
Customer Support 888,583 856,845 690,921 -19.36%
Public Safety Support 8,471,661 9,354,278 9,507,750 1.64%
Technology Application Support 4,380,364 4,797,374 5,493,803 14.52%
Technology Enhancement 1,552,396 1,771,449 2,079,528 17.39%
Technology Infrastructure 9,156,553 9,595,602 9,708,665 1.18%
Total Operating Expenditures $27,478,540 $29,953,672 $30,723,251 2.57%

Non-Operating Expenditures
Capital Expenditures $4,097,289 $7,808,658 $9,968,163 27.66%
Total Non-Operating Expenditures $4,097,289 $7,808,658 $9,968,163 27.66%

Department Total $31,575,829 $37,762,330 $40,691,414 7.76%

Summary of FY20 FY21 FY22 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

IT Internal Service Fund - Operating $27,478,539 $29,953,672 $30,723,251 2.57%
IT Internal Service Fund - Capital 0 228,500 2,280,743 898.14%
Better Streets Safer City Use Tax Fund 2,396,699 272,029 2,168,451 697.14%
Capital Improvement Projects Fund 1,358,577 2,503,705 2,656,470 6.10%
City/Schools Cap Proj. Use Tax Fund 0 2,816,700 20,200 -99.28%
Police/Fire Sales Tax Fund 0 0 854,575 N/A
MAPS 3 Use Tax Fund 342,014 0 0 N/A
MAPS 4 Use Tax Fund 0 1,987,724 1,987,724 0.00%

Total All Funds $31,575,829 $37,762,330 $40,691,414 7.76%



WÊÝ®ã®ÊÄÝ 

/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϯ 

 

 

 
 
 
 
Summary of FY20 FY21 FY22 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

IT Internal Service Fund 111.00 112.00 116.00 3.57%

Department Total 111.00 112.00 116.00 3.57%

Summary of FY20 FY21 FY22 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 7.00 9.00 9.00 0.00%
Customer Support 6.25 5.25 5.25 0.00%
Public Safety Support 28.00 30.00 31.00 3.33%
Technology Application Support 21.50 22.00 21.00 -4.55%
Technology Enhancement 14.25 13.95 16.95 21.51%
Technology Infrastructure 34.00 31.80 32.80 3.14%

Department Total 111.00 112.00 116.00 3.57%



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù�>®Ä�Ý�Ê¥��çÝ®Ä�ÝÝ 

/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϰ 

 

 

��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘ 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 7.00 $3,028,983 7.00 $3,578,124 9.00 $3,242,584
Line of Business Total 7.00 $3,028,983 7.00 $3,578,124 9.00 $3,242,584



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϱ 

�çÝãÊÃ�Ù�^çÖÖÊÙã 
 
· dŚĞ� �ƵƐƚŽŵĞƌ� ^ƵƉƉŽƌƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐĞŶƚƌĂůŝǌĞĚ� ƚĞĐŚŶŽůŽŐǇ� ƐƵƉƉŽƌƚ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ�

ĞŵƉůŽǇĞĞƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŚĂǀĞ� Ă� ƐŝŶŐůĞ� ƉŽŝŶƚ� ŽĨ� ĐŽŶƚĂĐƚ� ĨŽƌ� ƚŚĞŝƌ� ƐĞƌǀŝĐĞ� ŶĞĞĚƐ� ĂŶĚ� ƌĞĐĞŝǀĞ� ƌĂƉŝĚ�
ƌĞƐƚŽƌĂƟŽŶ�ŽĨ�ŶŽƌŵĂů�ƐĞƌǀŝĐĞƐ͘ 

 
�ƵƐƚŽŵĞƌ�^ƵƉƉŽƌƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Customer Support 6.25 $888,583 6.25 $856,845 5.25 $690,921
Line of Business Total 6.25 $888,583 6.25 $856,845 5.25 $690,921



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϲ 

Wç�½®��^�¥�ãù�^çÖÖÊÙã 
 
· dŚĞ� WƵďůŝĐ� ^ĂĨĞƚǇ� �ƉƉůŝĐĂƟŽŶƐ� ^ƵƉƉŽƌƚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƚĞĐŚŶŽůŽŐǇ-ďĂƐĞĚ� ƐƵƉƉŽƌƚ� ĂŶĚ�

ĞŵĞƌŐĞŶĐǇ� ƉůĂŶŶŝŶŐ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ƉƵďůŝĐ� ƐĂĨĞƚǇ� ƉƌŽǀŝĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŚĂǀĞ� ƚŚĞ� ƐǇƐƚĞŵƐ� ĂŶĚ�
ŝŶĨŽƌŵĂƟŽŶ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƐƵĐĐĞƐƐĨƵůůǇ�ƉĞƌĨŽƌŵ�ƚŚĞŝƌ�ũŽď͘� 

 
· dŚĞ�WƵďůŝĐ�^ĂĨĞƚǇ��ŽŵŵƵŶŝĐĂƟŽŶƐ�^ƵƉƉŽƌƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƌĂĚŝŽ͕�ǀŽŝĐĞ͕�ĂŶĚ�ŵŽďŝůĞ�ĐŽŵƉƵƟŶŐ�

ƐǇƐƚĞŵ� ƐĞƌǀŝĐĞƐ� ĂŶĚ� WƵďůŝĐ� ^ĂĨĞƚǇ� �ŽŵŵƵŶŝĐĂƟŽŶ� �ĞŶƚĞƌ� ĨĂĐŝůŝƚǇ� ƐƵƉƉŽƌƚ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ĂŶĚ�
ƌĞŐŝŽŶĂů�ƵƐĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞůŝĂďůǇ�ĐŽŵŵƵŶŝĐĂƚĞ�ǁŝƚŚ�ŽƚŚĞƌƐ͘� 

 
WƵďůŝĐ�^ĂĨĞƚǇ�^ƵƉƉŽƌƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Public Safety Applications 
Support 

8.25 $1,840,982 7.80 $2,326,156 7.80 $2,103,181

Public Safety Communications 
Support 

19.75 6,630,679 22.20 7,028,122 23.20 7,404,569

Line of Business Total 28.00 $8,471,661 30.00 $9,354,278 31.00 $9,507,750



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϳ 

d��«ÄÊ½Ê¦ù��ÖÖ½®��ã®ÊÄ�^çÖÖÊÙã� 
 
· dŚĞ� �ĞƉĂƌƚŵĞŶƚĂů� ^ǇƐƚĞŵƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƐǇƐƚĞŵ� ĂŶĂůǇƐŝƐ͕� ŝŵƉůĞŵĞŶƚĂƟŽŶ� ĂŶĚ� ƐƵƉƉŽƌƚ�

ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƵƟůŝǌĞ�ƚĞĐŚŶŽůŽŐǇ�ƚŽ�ĚĞůŝǀĞƌ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƚŚĞŝƌ�ĐƵƐƚŽŵĞƌƐ͘� 
 
· dŚĞ� �ŶƚĞƌƉƌŝƐĞ� �ƵƐŝŶĞƐƐ� �ƉƉůŝĐĂƟŽŶƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĂŶĂůǇƐŝƐ͕� ƐƵƉƉŽƌƚ͕� ƐĞĐƵƌŝƚǇ͕� ĂŶĚ� ƐǇƐƚĞŵ�

ŵĂŝŶƚĞŶĂŶĐĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� ĮŶĂŶĐŝĂů͕� ƉĞƌƐŽŶŶĞů͕� ĂŶĚ� ƵƟůŝƚǇ� ďŝůůŝŶŐ� ĂƉƉůŝĐĂƟŽŶ� ƵƐĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ�
ĞīĞĐƟǀĞůǇ�ƉĞƌĨŽƌŵ�ƚŚĞŝƌ�ďƵƐŝŶĞƐƐ�ĂĐƟǀŝƟĞƐ�ĂŶĚ�ƌĞĐĞŝǀĞ�ĂĐĐƵƌĂƚĞ�ĂŶĚ�ƟŵĞůǇ�ŝŶĨŽƌŵĂƟŽŶ͘ 

 
· dŚĞ� 'ĞŽŐƌĂƉŚŝĐ� /ŶĨŽƌŵĂƟŽŶ� ^ǇƐƚĞŵƐ� ;'/^Ϳ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƐƉĂƟĂů� ĚĂƚĂ͕� ĂŶĂůǇƐŝƐ͕� ĂŶĚ�

ƚĞĐŚŶŽůŽŐǇ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƌĞĐĞŝǀĞ� ƚŚĞ� ƐƉĂƟĂů� ŝŶĨŽƌŵĂƟŽŶ� ŶĞĞĚĞĚ� ƚŽ�
ŵĂŬĞ�ŝŶĨŽƌŵĞĚ�ĚĞĐŝƐŝŽŶƐ�ƚŽ�ŵĞĞƚ�ƚŚĞŝƌ�ďƵƐŝŶĞƐƐ�ŐŽĂůƐ͘� 

 
dĞĐŚŶŽůŽŐǇ��ƉƉůŝĐĂƟŽŶ�^ƵƉƉŽƌƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Departmental Systems 7.25 $1,541,085 7.25 $1,819,297 6.25 $2,031,481
Enterprise Business 
Applications 

10.25 2,167,869 9.25 2,292,479 9.25 2,477,650

Geographic Information 
Systems 

4.00 671,410 5.50 685,598 5.50 984,672

Line of Business Total 21.50 $4,380,364 22.00 $4,797,374 21.00 $5,493,803



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϴ 

d��«ÄÊ½Ê¦ù��Ä«�Ä��Ã�Äã 
 
· dŚĞ��ĂƚĂ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĚĂƚĂ�ƐƚŽƌĂŐĞ͕�ĂŶĂůǇƐŝƐ͕� ƌĞƉŽƌƟŶŐ͕� ƚƌĂŝŶŝŶŐ͕�ƐĞĐƵƌŝƚǇ�ĂŶĚ�

ƐƵƉƉŽƌƚ� ƚŽ� �ŝƚǇ� ĚĞƉĂƌƚŵĞŶƚƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĞīĞĐƟǀĞůǇ� ĞǆĞĐƵƚĞ� ďƵƐŝŶĞƐƐ� ĨƵŶĐƟŽŶƐ� ƵƐŝŶŐ� �ŝƚǇ�
ƚĞĐŚŶŽůŽŐǇ�ƐǇƐƚĞŵƐ͘ 

 
· dŚĞ�^ŽŌǁĂƌĞ��ĞǀĞůŽƉŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĂƉƉůŝĐĂƟŽŶ�ŝŶƚĞŐƌĂƟŽŶ�ĂŶĚ�ĐƵƐƚŽŵ�ĂƉƉůŝĐĂƟŽŶƐ�ƚŽ�

ƵƐĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ƐŽŌǁĂƌĞ�ƐŽůƵƟŽŶƐ�ƚŚĂƚ�ŵĞĞƚ�ƚŚĞŝƌ�ƵŶŝƋƵĞ�ďƵƐŝŶĞƐƐ�ŐŽĂůƐ͘� 
 
· dŚĞ�WƌŽũĞĐƚ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƚĞĐŚŶŽůŽŐǇ�ŶĞĞĚƐ�ĂŶĂůǇƐŝƐ�ĂŶĚ�ƉƌŽũĞĐƚ�ĂĚŵŝŶŝƐƚƌĂƟŽŶ�

ƐĞƌǀŝĐĞƐ� ƚŽ��ŝƚǇ�ĞǆĞĐƵƟǀĞƐ͕� ƉƌŽũĞĐƚ� ƐƉŽŶƐŽƌƐ͕� ĂŶĚ� ƐƚĂŬĞŚŽůĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĐŽŵƉůĞƚĞ� ƚĞĐŚŶŽůŽŐǇ�
ƉƌŽũĞĐƚƐ�ƚŚĂƚ�ŵĞĞƚ�ƚŚĞŝƌ�ďƵƐŝŶĞƐƐ�ŐŽĂůƐ͘� 

 
dĞĐŚŶŽůŽŐǇ��ŶŚĂŶĐĞŵĞŶƚ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Data Management 5.00 $735,081 6.20 $780,340 7.20 $893,441
Software Development 6.00 412,140 4.50 521,130 4.50 530,434
Project Management 3.25 405,175 4.25 469,979 5.25 655,653
Line of Business Total 14.25 $1,552,396 14.95 $1,771,449 16.95 $2,079,528



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϴϵ 

d��«ÄÊ½Ê¦ù�/Ä¥Ù�ÝãÙç�ãçÙ� 
 
· �ŽŵŵƵŶŝĐĂƟŽŶƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƚĞůĞĐŽŵŵƵŶŝĐĂƟŽŶƐ�ĂŶĚ�Ğ-ŵĂŝů�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĞŵƉůŽǇĞĞƐ�ƐŽ�

ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ƐĞĐƵƌĞ�ĂŶĚ�ƌĞůŝĂďůĞ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ƚŽŽůƐ�ƚŽ�ƉƌŽǀŝĚĞ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƌĞƐŝĚĞŶƚƐ�ĂŶĚ�ŽƚŚĞƌ�
�ŝƚǇ�ĚĞƉĂƌƚŵĞŶƚƐ͘ 

 
· dŚĞ��ŽŶĮŐƵƌĂƟŽŶ�DĂŶĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĐĞŶƚƌĂůŝǌĞĚ�ŵĂŶĂŐĞŵĞŶƚ�ƐǇƐƚĞŵƐ�ĂŶĚ�ƐƚĂŶĚĂƌĚ�

ĐŽŶĮŐƵƌĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� �ŝƚǇ� ĞŵƉůŽǇĞĞƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ŵŽƐƚ� ĞĸĐŝĞŶƚůǇ� ƐƵƉƉŽƌƚ� ĂŶĚ� ŵĂŝŶƚĂŝŶ�
ŝŶĨŽƌŵĂƟŽŶ�ƚĞĐŚŶŽůŽŐǇ�ĂƉƉůŝĐĂƟŽŶƐ�ĂŶĚ�ƐǇƐƚĞŵƐ͘� 

 
· dŚĞ� EĞƚǁŽƌŬ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĚĞǀŝĐĞ� ĐŽŶŶĞĐƟǀŝƚǇ� ƚŽ� �ŝƚǇ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� ƵƐĞƌƐ� ŽĨ� ƚŚĞ� �ŝƚǇ͛Ɛ�

ƐǇƐƚĞŵƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ŚĂǀĞ�ƐĞĐƵƌĞ�ĂŶĚ�ƌĞůŝĂďůĞ�ĐŽŵŵƵŶŝĐĂƟŽŶƐ͘ 
 
· dŚĞ� ^ĞĐƵƌŝƚǇ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ƚĞĐŚŶŽůŽŐǇ� ƌŝƐŬ� ŵĂŶĂŐĞŵĞŶƚ͕� ĂĐĐĞƐƐ� ŐŽǀĞƌŶĂŶĐĞ͕� ĐŽŵƉůŝĂŶĐĞ�

ƌĞǀŝĞǁ͕�ĂŶĚ�ŽƉĞƌĂƟŽŶĂů�ƐĞĐƵƌŝƚǇ�ƐĞƌǀŝĐĞƐ�ƚŽ��ŝƚǇ�ĞŵƉůŽǇĞĞƐ�ĂŶĚ�ƵƐĞƌƐ�ŽĨ��ŝƚǇ�ƐǇƐƚĞŵƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�
ĐŽŶĚƵĐƚ�ƚŚĞŝƌ�ďƵƐŝŶĞƐƐ�ǁŝƚŚ�ĐŽŶĮĚĞŶƟĂůŝƚǇ͕�ŝŶƚĞŐƌŝƚǇ͕�ĂŶĚ�ĂǀĂŝůĂďŝůŝƚǇ�ŽĨ�ƚĞĐŚŶŽůŽŐǇ�ƐǇƐƚĞŵƐ͘� 

 
· dŚĞ� ^ĞƌǀĞƌ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĞŶƚĞƌƉƌŝƐĞ-ůĞǀĞů� ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƚŚĂƚ� ŝƐ�ƌĞĚƵŶĚĂŶƚ�ĂŶĚ�ƐĞĐƵƌĞ�ƚŽ��ŝƚǇ�

ĚĞƉĂƌƚŵĞŶƚƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞůŝĂďůǇ�ƐƚŽƌĞ͕�ƉƌŽĐĞƐƐ͕�ĂŶĚ�ƌĞƚƌŝĞǀĞ�ĚĂƚĂ�ƚŚƌŽƵŐŚ��ŝƚǇ�ĂƉƉůŝĐĂƟŽŶƐ͘ 
 
dĞĐŚŶŽůŽŐǇ�/ŶĨƌĂƐƚƌƵĐƚƵƌĞ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 
 
 

FY20 FY21 FY22
 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Communications 5.30 $2,042,825 4.70 $1,988,266 4.70 $2,162,556
Configuration Management 3.25 2,674,765 3.70 2,864,517 3.70 3,036,065
Network 9.35 1,877,120 8.20 2,007,965 9.20 1,916,073
Security 7.35 1,284,525 6.00 1,207,730 7.00 1,298,476
Servers 8.75 1,277,319 8.20 1,527,124 8.20 1,295,495
Line of Business Total 34.00 $9,156,553 30.80 $9,595,602 32.80 $9,708,665



/Ä¥ÊÙÃ�ã®ÊÄ�d��«ÄÊ½Ê¦ù 

�-ϵϬ 


