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&ŝƌĞ��ŚŝĞĨ �ƵĚŐĞƚ WŽƐŝƟŽŶƐ 

&ŝƌĞ� 

 

&ŝƌĞ�WƌĞǀĞŶƟŽŶ 
^ĞƌǀŝĐĞƐ 

 

^ƵƉƉŽƌƚ 
^ĞƌǀŝĐĞƐ 

 

KƉĞƌĂƟŽŶĂů 
^ĞƌǀŝĐĞƐ 

· &ŝƌĞ��ŽĚĞ��ŽŵƉůŝĂŶĐĞ 
· &ŝƌĞ�/ŶǀĞƐƟŐĂƟŽŶƐ 
· WƵďůŝĐ�^ĂĨĞƚǇ�
�ĚƵĐĂƟŽŶ� 
^ĞƌǀŝĐĞƐ� 

· &ŝƌĞ��ŝƐƉĂƚĐŚ 
· &ŝƌĞ�>ŽŐŝƐƟĐƐ�ĂŶĚ�
&ĂĐŝůŝƟĞƐ�DĂŝŶƚĞŶĂŶĐĞ�

· �ŵĞƌŐĞŶĐǇ�DĞĚŝĐĂů�
^ĞƌǀŝĐĞƐ 

· &ŝƌĞ�^ƵƉƉƌĞƐƐŝŽŶ�
KƉĞƌĂƟŽŶƐ 

ZĞƐŝĚĞŶƚƐ 

DĂǇŽƌ�ĂŶĚ 
�ŝƚǇ��ŽƵŶĐŝů 

�ŝƚǇ�DĂŶĂŐĞƌ 

KĸĐĞ�ŽĨ�ƚŚĞ 
&ŝƌĞ��ŚŝĞĨ 

ZŝĐŚĂƌĚ�<ĞůůĞǇ Ψϭϲϲ͕Ϯϱϭ͕Ϭϭϰ ϭ͕Ϭϯϵ 

 

�ĚŵŝŶŝƐƚƌĂƟŽŶ 

· �ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ 
· WƵďůŝĐ�ZĞůĂƟŽŶƐ�ĂŶĚ�
DĂƌŬĞƟŶŐ 

&ŝƌĞ��ŚŝĞĨ �ƵĚŐĞƚ WŽƐŝƟŽŶƐ 



��Ö�ÙãÃ�Äã�/ÄãÙÊ�ç�ã®ÊÄ 
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�-ϱϰ 

 

 

D®ÝÝ®ÊÄ�^ã�ã�Ã�Äã 
dŚĞ�ŵŝƐƐŝŽŶ�ŽĨ�ƚŚĞ��ŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ŝƐ�ƚŽ�ƉƌŽǀŝĚĞ�ĞŵĞƌŐĞŶĐǇ�ƌĞƐƉŽŶƐĞ͕�
ĮƌĞ�ƉƌĞǀĞŶƟŽŶ͕� ĂŶĚ�ƉƵďůŝĐ� ĞĚƵĐĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ�KŬůĂŚŽŵĂ��ŝƚǇ� ĐŽŵŵƵŶŝƚǇ� ƐŽ� ƚŚĞǇ� ĐĂŶ�
ŚĂǀĞ�ƚŚĞŝƌ�ůŝǀĞƐ�ĂŶĚ�ƉƌŽƉĞƌƚǇ�ƉƌŽƚĞĐƚĞĚ͘��—�ZĞƐƉŽŶĚ�YƵŝĐŬůǇ͕�^ĂĨĞůǇ͕��ŽƵƌƚĞŽƵƐůǇ�—�DĞĞƚ�ƚŚĞ�
EĞĞĚ͊ 
 
��Ö�ÙãÃ�Äã��ç�¦�ã 

��Ö�ÙãÃ�Äã�Kò�Ùò®�ó 
dŚĞ� &ŝƌĞ� �ĞƉĂƌƚŵĞŶƚ� ;K<�&�Ϳ� ŚĂƐ� Ă� ƚŽƚĂů� &zϮϮ� ďƵĚŐĞƚ� ŽĨ�
Ψϭϲϲ͕Ϯϱϭ͕Ϭϭϰ͕� ǁŚŝĐŚ� ŝƐ� Ă� ŝŶĐƌĞĂƐĞ� ŽĨ� ϯ͘ϲϳй͘� dŚĞƌĞ� ĂƌĞ� ϭ͕Ϭϯϵ�
ĂƵƚŚŽƌŝǌĞĚ�ƉŽƐŝƟŽŶƐ͕�Ă�ŶĞƚ�ŝŶĐƌĞĂƐĞ�ŽĨ�ƚǁŽ�ƉŽƐŝƟŽŶƐ�ĨƌŽŵ�&zϮϭ͘� 
 
WŽƐŝƟŽŶ�,ŝƐƚŽƌǇ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

dŽ� ƌĞǀŝĞǁ� ƉĞƌĨŽƌŵĂŶĐĞ� ŝŶĨŽƌŵĂƟŽŶ͕� ƉůĞĂƐĞ� ƐĞĞ� ƚŚĞ� ƉĞƌĨŽƌŵĂŶĐĞ� ĚĂƚĂ� ƌĞƉŽƌƚ� Žƌ� ǀŝƐŝƚ� ŽƵƌ�
ǁĞďƐŝƚĞ͗�ǁǁǁ͘ŽŬĐ͘ŐŽǀͬƉĞƌĨŽƌŵĂŶĐĞĚĂƚĂ͘  

�ĞƉĂƌƚŵĞŶƚ�&ĂĐƚƐ 
 
· K<�&��ǁĂƐ�ĮƌƐƚ�ĨŽƌŵĞĚ�ŝŶ�
ϭϴϴϵ�ǁŚĞŶ�ŝƚ�ŽƉĞƌĂƚĞĚ�Ă�
ƐŝŶŐůĞ�ŚŽƌƐĞ-ĚƌĂǁŶ�ǁĂŐŽŶ 

 
· dŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽƉĞƌĂƚĞƐ�
ϯϳ�ƐƚĂƟŽŶƐ�ĐŽǀĞƌŝŶŐ�ϲϮϬ�
ƐƋƵĂƌĞ�ŵŝůĞƐ�ĂŶĚ�ƉƌŽƚĞĐƚƐ�
ŽǀĞƌ�ϲϱϬ͕ϬϬϬ�ƉĞŽƉůĞ 

 
· ^ŵŽŬĞ�ĂůĂƌŵ�ŝŶƐƚĂůůĂƟŽŶƐ�
ĚĞĐůŝŶĞĚ�ĚƵƌŝŶŐ�ƚŚĞ��Ks/�
-ϭϵ�ƉĂŶĚĞŵŝĐ͖�ŚŽǁĞǀĞƌ͕�
ƚŚĞ�K<�&��ŚĂƐ�ŝŶƐƚĂůůĞĚ�
Ϯϳϱϭ�ĮƌĞ�ĂůĂƌŵƐ�ĨŽƌ�K<��
ƌĞƐŝĚĞŶƚƐ�ƚŚƌŽƵŐŚ�DĂƌĐŚ�
ϮϬϮϭ�ƚŽ�ĞŶƐƵƌĞ�ƚŚĞǇ��ĂƌĞ�
ĂůĞƌƚĞĚ�ŝŶ�ĐĂƐĞ�ŽĨ�ĂŶ�
ĞŵĞƌŐĞŶĐǇ͘ 

 
· �Ɛ�ŽĨ��Ɖƌŝů�ϮϬϮϭ͕�K<�&��
ŚĂƐ�ĐŽŵƉůĞƚĞĚ�ϵϱ͘ϯй�ŽĨ�
ŝŶŝƟĂů�ŶĞǁ�ĐŽŶƐƚƌƵĐƟŽŶ�
ŝŶƐƉĞĐƟŽŶƐ�ǁŝƚŚŝŶ�ƚǁŽ�
ďƵƐŝŶĞƐƐ�ĚĂǇƐ͘ 

7%
4%

70%

7%

12%

$166,251,014 

Administration

Fire Prevention
Services

Operational Services

Support Services

Non-Operating

997 1,029 1,034 1,037 1,039

FY18 FY19 FY20 FY21 FY22
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Fire Department Major Budget Changes Amount Positions

1. Changes in personnel related costs such as salaries, merit, 
retirement, health insurance, and other benefits

$2,195,941

2. Restores funding for 21 budgeted positions that were frozen in 
the FY21 budget. Restoring funding for these positions will allow 
the department to staff Fire Station 38 once construction is 
complete

$2,151,516

3. Restores Salary Reserve that was deleted in the FY21 budget so 
all apparatuses will have manpower to operate as needed

$984,560

4. Restores Recruit Overage funding that was deleted in the FY21 
budget to allow the department to start the recruitment process 
early and hire recruits as overage positions

$438,000

5. Restores defibrillator replacement funding that was deleted in 
the FY21 budget

$650,000

6. Restores overtime funding that was deleted in the FY21 budget to 
allow the department ability to maintain overtime levels

$228,534

7. Restores funding for building maintenance, repairs and new 
construction or improvements to existing facilities was deleted in 
the FY21 budget

$1,990,000

8. Adds a Business Intelligence Analyst to the Fire Administration 
line of business to provide a focused approach on data to make 
more informed decisions and timely responses

$91,951 1.00

9. Adds a Digital Media Producer to the Public Relations and 
Marketing program to produce and disseminate information to 
residents, visitors and personnel through professional videos, 
stories and statements on social media platforms, etc.

$72,852 1.00
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Summary of                    FY20 FY21 FY22 Percent
Expenditures by Purpose Actual Adopted Budget Adopted Budget Change

Operating Expenditures
Administration $11,850,413 $12,007,419 $12,719,611 5.93%
Fire Prevention Services 6,850,876 6,619,080 6,511,004 -1.63%
Operational Services 121,949,488 123,458,037 127,090,717 2.94%
Support Services 11,847,828 11,547,517 11,764,956 1.88%
Total Operating Expenditures $152,498,605 $153,632,053 $158,086,288 2.90%

Non-Operating Expenditures
Capital Expenditures $5,937,312 $18,454,868 $20,546,814 11.34%
Grant Expenditures 3,385,675 491,052 0 -100.00%
Other Non-Operating Expenditures 0 38,873 128,273 229.98%
Total Non-Operating Expenditures $9,322,987 $18,984,793 $20,675,087 141.32%

Department Total $161,821,592  $172,616,846  $178,761,375  3.56%

Less  Interfund Transfers (12,322,116) (12,249,416) (12,510,361) 2.13%

Department Total $149,499,476 $160,367,430 $166,251,014 3.67%

Summary of                    FY20 FY21 FY22 Percent
Expenditures by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund $107,247,600 $108,509,532 $110,983,904 2.28%
Better Streets Safer City Use Tax 27,735 11,244,288 10,518,785 -6.45%
Fire Sales Tax Fund 45,251,005 45,122,521 47,102,384 4.39%
Grants Management Fund 3,385,675 491,052 0 -100.00%
MAPS 3 Use Tax Fund 5,909,577 2,090,341 728,401 -65.15%
MAPS 4 Use Tax Fund 0 5,111,291 9,290,681 81.77%
Police & Fire Cap. Equip. Sales Tax 0 8,948 8,947 -0.01%
Special Purpose Fund 0 38,873 128,273 229.98%
Department Total $161,821,592 $172,616,846 $178,761,375 3.56%

Less  Interfund Transfers (12,322,116) (12,249,416) (12,510,361) 2.13%

Total All Funds $149,499,476 $160,367,430 $166,251,014 3.67%
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Summary of                    FY20 FY21 FY22 Percent
Positions by Funding Source Actual Adopted Budget Adopted Budget Change

General Fund 806.15 820.45 826.00 0.68%
Fire Sales Tax Fund 209.00 212.00 213.00 0.47%
Grants Management Fund 18.85 4.55 0.00 -100.00%

Department Total 1,034.00  1,037.00  1,039.00  0.19%

Summary of                    FY20 FY21 FY22 Percent
Positions by Purpose Actual Adopted Budget Adopted Budget Change

Administration 36.05 36.05 38.05 5.55%
Fire Prevention Services 44.20 44.20 44.20 0.00%
Operational Services 920.85 920.85 921.85 0.11%
Support Services 32.90 35.90 34.90 -2.79%

Department Total 1,034.00  1,037.00  1,039.00  0.19%
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��Ã®Ä®ÝãÙ�ã®ÊÄ 
 
· dŚĞ��ǆĞĐƵƟǀĞ�>ĞĂĚĞƌƐŚŝƉ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƉůĂŶŶŝŶŐ͕�ŵĂŶĂŐĞŵĞŶƚ͕�ĂĚŵŝŶŝƐƚƌĂƟǀĞ�ĂŶĚ�ƌĞƉŽƌƟŶŐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ĚĞƉĂƌƚŵĞŶƚ� ĞŵƉůŽǇĞĞƐ� ĂŶĚ� �ŝƚǇ� ůĞĂĚĞƌƐ� ƐŽ� ƚŚĞǇ� ĐĂŶ� ĂĐŚŝĞǀĞ� ƐƚƌĂƚĞŐŝĐ� ŐŽĂůƐ� ĂŶĚ� ŬĞǇ�
ƌĞƐƵůƚƐ͘� 

 
· dŚĞ�WƵďůŝĐ�ZĞůĂƟŽŶƐ�ĂŶĚ�DĂƌŬĞƟŶŐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ŝŶĨŽƌŵĂƟŽŶĂů͕�ĞĚƵĐĂƟŽŶĂů�ĂŶĚ�ƉƌŽŵŽƟŽŶĂů�

ƐĞƌǀŝĐĞƐ�ƚŽ�ƌĞƐŝĚĞŶƚƐ͕�ƚŚĞ�ŵĞĚŝĂ͕�ƚŚĞ�ďƵƐŝŶĞƐƐ�ĐŽŵŵƵŶŝƚǇ�ĂŶĚ�ĚĞƉĂƌƚŵĞŶƚĂů�ƉĞƌƐŽŶŶĞů�ƐŽ�ƚŚĞǇ�ǁŝůů�
ďĞ�ĂǁĂƌĞ�ĂŶĚ�ŝŶĨŽƌŵĞĚ�ŽĨ�&ŝƌĞ��ĞƉĂƌƚŵĞŶƚ�ƉƌŽŐƌĂŵƐ͕�ĂĐƟǀŝƟĞƐ͕�ĂŶĚ�ĞŵĞƌŐĞŶĐǇ�ƐĞƌǀŝĐĞ�ĚĞůŝǀĞƌǇ͘� 

 
�ĚŵŝŶŝƐƚƌĂƟŽŶ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Executive Leadership 36.05 $11,843,636 36.05 $11,997,419 34.05 $12,233,712
Public Relations and Marketing 0.00 6,777 0.00 10,000 4.00 485,899
Line of Business Total 36.05 $11,850,413 36.05 $12,007,419 38.05 $12,719,611

FY20 FY21 FY22
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&®Ù��WÙ�ò�Äã®ÊÄ�^�Ùò®��Ý 
� 
· dŚĞ� &ŝƌĞ��ŽĚĞ��ŽŵƉůŝĂŶĐĞ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĐŽŵƉůŝĂŶĐĞ�ƚŚƌŽƵŐŚ�ƐƉĞĐŝĂůŝǌĞĚ� ŝŶƐƉĞĐƟŽŶƐ͕�ƚĞƐƟŶŐ�

ĂŶĚ� ĐŽŶƐƵůƚĂƟŽŶ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ� ƌĞƐŝĚĞŶƚƐ͕� ƉƌŽƉĞƌƚǇ� ĂŶĚ� ďƵƐŝŶĞƐƐ� ŽǁŶĞƌƐ͕� ĂŶĚ� ŝŶĚƵƐƚƌǇ�
ƉƌŽĨĞƐƐŝŽŶĂůƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ůŝǀĞ�ŝŶ�Ă�ƐĂĨĞ�ĂŶĚ�ƐĞĐƵƌĞ�ĐŽŵŵƵŶŝƚǇ͘ 

 
· dŚĞ� &ŝƌĞ� /ŶǀĞƐƟŐĂƟŽŶƐ� WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ� ŝŶǀĞƐƟŐĂƟŽŶ�ƐĞƌǀŝĐĞƐ�ƚŽ�ƉƌŽƐĞĐƵƚŽƌƐ͕�ƉƌŽƉĞƌƚǇ�ŽǁŶĞƌƐ͕�

ĂŶĚ�ƉƌŽƉĞƌƚǇ�ŝŶƐƵƌĞƌƐ�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ĮƌĞ�ĐĂƵƐĞ�ĚĞƚĞƌŵŝŶĂƟŽŶƐ�ƚŚĂƚ�ĂůůŽǁ�ƚŚĞŵ�ƚŽ�ƌĞĐĞŝǀĞ�;Žƌ�
ƉƌŽǀŝĚĞͿ�ĂƉƉƌŽƉƌŝĂƚĞ�ĐŽŵƉĞŶƐĂƟŽŶ�ĂŶĚ�ƉƌŽƐĞĐƵƚĞ�ĂůůĞŐĞĚ�ĂƌƐŽŶŝƐƚƐ͘� 

 
· dŚĞ�WƵďůŝĐ�^ĂĨĞƚǇ��ĚƵĐĂƟŽŶ�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ĐŽŵŵƵŶŝƚǇ�ƌŝƐŬ�ƌĞĚƵĐƟŽŶ�ĂĐƟǀŝƟĞƐ�ƚŽ�ƚŚĞ�

ĐŽŵŵƵŶŝƚǇ�ŽĨ�KŬůĂŚŽŵĂ��ŝƚǇ� ƐŽ� ƚŚĞǇ�ĐĂŶ�ƉƌĞǀĞŶƚ�ĂŶĚ�ďĞƩĞƌ�ƉƌĞƉĂƌĞ� ĨŽƌ�ĞŵĞƌŐĞŶĐŝĞƐ� ƚŽ�ŚĂǀĞ�Ă�
ƌĞĚƵĐĞĚ�ƌŝƐŬ�ŽĨ�ůŽƐƐ�ĨƌŽŵ�ĮƌĞ͕�ŝŶũƵƌǇ͕�Žƌ�ŝůůŶĞƐƐ͘� 

 
&ŝƌĞ�WƌĞǀĞŶƟŽŶ�^ĞƌǀŝĐĞƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Fire Investigations 14.15 $2,278,038 14.15 $2,249,400 14.15 $2,254,148
Fire Code Compliance 19.75 2,953,323 19.75 2,844,148 19.75 2,799,505
Public Safety Education Services 10.30 1,619,515 10.30 1,525,532 10.30 1,457,351
Line of Business Total 44.20 $6,850,876 44.20 $6,619,080 44.20 $6,511,004

FY20 FY21 FY22
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KÖ�Ù�ã®ÊÄ�½�^�Ùò®��Ý 
 
· dŚĞ��ŵĞƌŐĞŶĐǇ�DĞĚŝĐĂů�^ĞƌǀŝĐĞƐ�WƌŽŐƌĂŵ�ƉƌŽǀŝĚĞƐ�ƌĞƐƉŽŶƐĞ�ƚŽ�ůŝĨĞ�ƚŚƌĞĂƚĞŶŝŶŐ�ĞŵĞƌŐĞŶĐŝĞƐ�ĂŶĚ�

ŵĞĚŝĐĂů� ĂƐƐŝƐƚĂŶĐĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƌĞƐŝĚĞŶƚƐ� ĂŶĚ� ǀŝƐŝƚŽƌƐ� ŽĨ� KŬůĂŚŽŵĂ� �ŝƚǇ͕� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƌĞĐĞŝǀĞ�
ŝŵŵĞĚŝĂƚĞ� ŵĞĚŝĐĂů� ĂƐƐĞƐƐŵĞŶƚ� ĂŶĚ� ƚƌĞĂƚŵĞŶƚ� ƚŚĂƚ� ǁŝůů� ŝŵƉƌŽǀĞ͕� ƌĞƐŽůǀĞ͕� Žƌ� ƐƚĂďŝůŝǌĞ� ƚŚĞŝƌ�
ĐŽŶĚŝƟŽŶ͘ 

 
· dŚĞ� &ŝƌĞ� ^ƵƉƉƌĞƐƐŝŽŶ� KƉĞƌĂƟŽŶƐ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĮƌĞ� ƉƌŽƚĞĐƟŽŶ� ĂŶĚ� ĞŵĞƌŐĞŶĐǇ� ƌĞƐƉŽŶƐĞ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ŽƵƌ� ƌĞƐŝĚĞŶƚƐ͕� ƐŽ� ƚŚĞǇ� ĐĂŶ� ƌĞĂůŝǌĞ� ŵŝŶŝŵŝǌĞĚ� ƉƌŽƉĞƌƚǇ� ůŽƐƐ͕� ƌĞĚƵĐĞĚ� ŝŶũƵƌŝĞƐ� ĂŶĚ�
ĨĂƚĂůŝƟĞƐ͘� 

 
KƉĞƌĂƟŽŶĂů�^ĞƌǀŝĐĞƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 
 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Emergency Medical Services 635.50 $83,801,638 635.50 $85,491,566 636.20 $88,206,028
Fire Suppression Operations 285.35 38,147,785 285.35 37,966,471 285.65 38,884,689
Operations Training * 0.00 65 0.00 0 0.00 0
Line of Business Total 920.85 $121,949,488 920.85 $123,458,037 921.85 $127,090,717
* Removed by Department in FY19 Strategic Business Plan update, budget reallocated to other programs.
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^çÖÖÊÙã�^�Ùò®��Ý 
 
· dŚĞ� &ŝƌĞ� �ŝƐƉĂƚĐŚ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ĐŽŽƌĚŝŶĂƚĞĚ� ƌĞƐƉŽŶƐĞ� ƐĞƌǀŝĐĞƐ� ƚŽ� ƌĞƐŝĚĞŶƚƐ� ĂŶĚ� ǀŝƐŝƚŽƌƐ� ŝŶ�

ŶĞĞĚ͕�ƐŽ�ƚŚĞǇ�ĐĂŶ�ƌĞĐĞŝǀĞ�ŝŵŵĞĚŝĂƚĞ�ĂŶĚ�ĂƉƉƌŽƉƌŝĂƚĞ�ĞŵĞƌŐĞŶĐǇ�ĂŶĚ�ŶŽŶ-ĞŵĞƌŐĞŶĐǇ�ĂƐƐŝƐƚĂŶĐĞ͘ 
 
· dŚĞ� &ŝƌĞ� >ŽŐŝƐƟĐƐ� ĂŶĚ� &ĂĐŝůŝƟĞƐ� DĂŝŶƚĞŶĂŶĐĞ� WƌŽŐƌĂŵ� ƉƌŽǀŝĚĞƐ� ŇĞĞƚ͕� ĞƋƵŝƉŵĞŶƚ� ĂŶĚ� ĨĂĐŝůŝƟĞƐ�

ƐĞƌǀŝĐĞƐ� ƚŽ� ƚŚĞ� KŬůĂŚŽŵĂ� �ŝƚǇ� &ŝƌĞ� �ĞƉĂƌƚŵĞŶƚ͕� ƐŽ� ŝƚ� ĐĂŶ� ŚĂǀĞ� ƐĂĨĞ� ĂŶĚ� ƌĞůŝĂďůĞ� ĨĂĐŝůŝƟĞƐ� ĂŶĚ�
ĞƋƵŝƉŵĞŶƚ�ƚŽ�ƌĞƐƉŽŶĚ͘ 

 
^ƵƉƉŽƌƚ�^ĞƌǀŝĐĞƐ�WŽƐŝƟŽŶƐ�ĂŶĚ��ƵĚŐĞƚ 

 Adopted Actual Adopted Adopted Adopted Adopted
Program Positions Expenses Positions Budget Positions Budget
Fire Dispatch 15.65 $2,352,770 15.65 $2,441,655 14.65 $2,156,237
Fire Logistics and Facilities 
Maintenance

17.25 9,495,058 20.25 9,105,862 20.25 9,608,719

Line of Business Total 32.90 $11,847,828 35.90 $11,547,517 34.90 $11,764,956

FY20 FY21 FY22
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