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The mission of the  
Information Technology (IT) Department  

is to provide business solutions and 

technology services  
to City Departments  

so they can better serve  
the Oklahoma City 

Community. 

Citizen Newsletter: 
www.okc.gov/newsletter 



Strategic Issues 

1. System Security and 
Data Integrity 

2. Growing Demand for 
Technology Services 

3. Realizing Business 
Process Improvements 

4. Operational Funding 
and Resources 

5. Advanced Skill-Sets 

Since July 1, 2014* 
60 projects completed 
80 new projects requested 
74 currently in progress 
206 projects to be completed 
 
 

* Counts of projects sized medium, large, or enterprise. Small projects excluded. 
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Total Operating $25,626,225 

Breakdown by Line of Business 

 $4,247,158  

 $865,902  

 $1,664,098  

 $3,794,854  

 $7,237,378  

 $7,816,835  

 $-     $2   $4   $6   $8  

Administration 

Customer Support 

Technology Enhancement 

Technology Application Support 

Public Safety Support 

Technology Infrastructure 

Millions 



IT Operating Budget Breakdown by Department Served 

54% of the IT department operating budget is to 
support Public Safety applications and systems 

Police 
38% 

Fire 
10% Courts 

6% 

Utilities 
13% 

Public Works 
9% 

Development  
Services 

6% 

Parks 
5% 

COTPA 
2% 

Airports 
2% 

Finance 
2% 

Planning 
1% 

Zoo 
1% 

All Other 
5% 



Proposed Budget Major Changes 

oAdd 1 position to  
Development Program  
(Systems Analyst I $76,677) 

oTechnology Training program  
was removed for FY16 

oTraining functions are provided through  
individual programs 

o2.76% required operational increase for  
maintenance and services on existing systems 
 

 

Radio System Infrastructure 



Administration 

(7) 

• Executive Leadership 

• Business Services 

    

                          

Customer  

Support 

(7) 

Application  

Support 

(21) 

Technology 

Enhancement 

(15) 

Technology 

Infrastructure 

(26) 

Public Safety 

Support 

(27) 

• Customer 

Support 

 

 

• Departmental 

Systems  

• Enterprise 

Business 

Applications 

• Geographic 

Information 

Systems 
 

 

• Data 

Management 

• Development 

Services (1) 

• Project 

Management 

• Configuration 

Management 

• Network 

• Communications 

• Security 

• Servers 
 

• Public Safety 

Application 

Support  

• Public Safety 

Communications 

Support  
 

    Red identifies proposed added positions (1 total) 

103 Positions Total 



Customer Support 

Provide single point of contact  
for customer technical support  
needs and rapid restoration  
of normal services 

o 4,000 work requests completed (FY15 est) 

 

o Management of 1,500 computing 
devices 

o 1,100 cell phones and 1,300 
cellular data modems 

Onsite Desktop Support 

Line of Business 
 

IT Service Desk 

LFR: Customer Satisfaction with 
timeliness and quality of 
services (FY15) 
- IT Department (95%)  



Provide enterprise application support services including patches, upgrades, 
enhancements, customizations, training, troubleshooting, and vendor 
management 

o Critical City systems including: 

o PeopleSoft HR and Financials  
Enterprise System 
o Kronos time keeping 

o Cashiering systems 

o Risk Management 

o SAP Support (Utilities) 

o Electronic Bidding 

o Service Call and Work order system 

o Permits 

o Code Enforcement and Animal Welfare 

o Fleet and Fuel Management Systems 

o Agenda Management 

o Document Management 

o Geographic Information Systems (GIS) 

LFR: Customer Satisfaction with 
timeliness and quality of 
services (FY15) 
- Departmental Systems (98%)  
- Enterprise Business 

Applications (97%) 
- Geographic Information 

Systems (95%) 
 

LFR: % of customer incidents 
resolved within four operational 
hours(FY15) 
- Departmental Systems (98%)  
- Enterprise Business 

Applications (91%) 

Technology Application Support 

Line of Business 
 



Technology Application Support 

Project highlights 

o Continue to expand field computing 
to enterprise applications 

o Expansion to 250 devices in the  
last few years 

o Code enforcement 38 devices 

o Agenda Management Major Upgrade 

o Improved searching and agenda  
presentation 

Line of Business 
 

Development Services 
Field Technology 

Animal Welfare Mobile Computers 



Technology Enhancements 

Provide new technology identification, business analysis, custom 
application development, data management, project 
management and implementation services to City Departments  

o 45 custom applications 

o 329 production databases 

o Add Systems Analyst I 

Budget Management Application with LFR 

Line of Business 
 

LFR: Projects in Backlog 
- Development  Program (43) 

- Avg 9 completions 
per year  

- FY16 Add SA1 position 
- Project Management (42) 
- Data Management (45) 



Technology Enhancements 
Project highlights 

o OKC.GOV redesign and enhancement  with PIM 

o Citizen electronic newsletter with PIM 

o Continued implementation of document management with 
SharePoint 2013 

o Implement electronic plan review with Accela permits system 

o Electronic Ticketing and  
Distribution System for  
Civic Center 

o Data Portal (http://data.okc.gov/) 

o Online maps 

o Data download 

o Web Developer API 

 

Line of Business 
 

Citizen Data Access : data.okc.gov 

http://data.okc.gov/
http://data.okc.gov/


Public Safety Support 
Provides public safety applications, systems, communications, and 
911 facility management for the City  

o Critical Public Safety Applications 

o Emergency 911 on-site  
dedicated support  

o 182 outdoor warning sirens 

 Public Safety Communications Center 

Line of Business 
 

Public Safety Vehicle Outfitting 

o 786 vehicle mounted mobile 
data computers  

o 4,800 user radios 

LFR: Customer Satisfaction with 
timeliness and quality of 
services (FY15) 
- Public Safety Comm (98.8%)  



Public Safety Support 

Project highlights 

o Electronic Citation hardware and  
software 

o Parking enforcement, Motorcycle Police  
enforcement, and some Police uniform patrol 

o 150 units initially 
 

o Technical support of body-worn cameras 

o Radio system upgrade to P25 RFP 

o End-of-life/end of support 

o Phase I of Police RMS and Court RMS 

o Replace 911 equipment and software, and 
prepare OKC for Next Generation 911 

Line of Business 
 

Radio System 

TriTech Mobile CAD 



Technology Infrastructure 

Provides security, network, server, telecommunications, and client 
configuration services to City Departments  

o Low profile/ high priority system-wide security  

o 845 network infrastructure devices  
11,960 connections over 160 sites 

o 5,582 telecommunication devices  and  
5 call centers 

o 612 servers (13% avg annual increase) 
and 1,440  terabytes of storage (47% increase) 

o New primary data center (FY16) 

o 463 CCTV cameras 

Network Infrastructure 

Line of Business 
 

CCTV Management 

• LFR: % of client devices meeting 
current security standards  
(87% of 3,800 client devices) 

• LFR: % of CCTV cameras 
operational (98%) 



Questions 

Information Technology 
 

Committed to improving the lives of the  
citizens of Oklahoma City. 


