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Long-Term Issue - Facility and Lease Administration

The increasing demand for Facility and Leasing services due to the continuing emphasis on economic development, growth in the Airport terminal, changes in Federal
regulations, and the lack of technological resources, as well as a reduced ability to respond to requests due to lack of personnel will result in:

» Delays in preparing contracts and agreements

= Delays in responding to open records requests
= Potential deterioriation and loss of public records
= Potential loss of economic development dollars due to slow processing time
Strategies to address the Long-Term Issue
= Refine and maximize use of technology to streamline processes for staff and customers.
= Archive records in a digital format to make them more easily accessible.
Strategic Result(s) to measure annual progress on Long-Term Issue
Airport customers will benefit from enhanced accessibility of Airport records as evidenced by:

= By Fiscal Year 2022, 95% of all Facility and Leasing records will be digitized and easily accessible.
= Annually, 90% of agreements and renewals will be completed in a timely manner.

2 % of Facility and Leasing records digitized and easily accessible * N/A N/A N/A 95% 95%
LY % of agreements/contracts approved on time * N/A N/A N/A 90% 90%
14 Yf % of incidents resolved within four operational hours * N/A N/A N/A 75% 75%
Administrative - Executive Leadership
15 if % of key measures and strategic results achieved 67% 59% 24% 75% 75%
16 % increase in the airport cost to the airline per boarding 5% -23% -23% 5% 5%
passenger
7 % of full-time equivalent employees without an on the job injury 98% 96% 96% 90% 90%
(OJI) in the current fiscal year
18 % of new signs installed to implement the wayfinding plan 25% 25% 0% 12% 88%
19 % of performance evaluations completed by the review date 76% 81% 89% 95% 95%
20 % of terminal expansion project completed 12% 13% 0% 50% 85%
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Administrative - Executive Leadership

21 % of terminations submitted to the Personnel Department 63% 73% 58% 95% 95%
within 3 days of the termination date

22 Injury/lliness Incident Rate * N/A N/A N/A 0.07 0.07

23 # of employees receiving safety training * N/A N/A N/A 500 500

24 @ #of enplanements N/A 2,203,565 2,061,153 2,248,195 2,293,159

25 # of full-time employees supported 113 118 120 130 130

26 Dollar amount of operating expenditures managed 16,939,892 17,121,614 17,312,414 20,011,118 20,273,057

27 § % of airlines that have increased or improved air service ~ 50%  29%  29%  18%  18%

28 % of citizen complaints responded to within 24 hours 100% 100% 100% 98% 98%

29 # of airports served by non-stop flights from Will Rogers World 30 28 28 27 27
Airport

30 # of marketing presentations to air carriers each year 12 8 N/A 10 10

Commercial Aviation - Airfield Operations

31 1 % of daily inspection items resolved within 30 days 77% 86% 82% 90% 90%

32 # of aircraft diversions per month 206 289 232 275 275
33§ 9%o0fdays per month that the airport has a runway closed ~ 31%  25%  29%  10%  10%

34 % of airport certification work orders completed within 3 100% 99% 100% 96% 96%

business days of identifying deficiency
Commercial Aviation - Safety, Security and Inspection
35 f]) % of days with zero security incidents 92% 86% 87% 97% 97%
36 % of airport identification badges renewed on time 79% 78% 83% 90% 90%

General Aviation - Operations
37 f]) % of itinerant takeoffs and landings at Wiley Post Airport 71% 74% 71% 72% 70%
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GeneraIAV|at|on General Aviation - Operations ]

% of days the airport has a runway closed 4% 2% 23% 41% 8%
‘{]) % of airport operating hours where major mechanical systems 91% 90% 91% 95% 95%
are functioning
40 % of critical building maintenance calls resolved within 2 days 99% 98% 99% 95% 95%
41 % of moving walkways, elevators, and escalators that are 99% 99% 108% 90% 90%
functioning
ff % of repairs that are outsourced * 10% 10%
% of preventative maintenance work orders completed on time 71% 59% 90% 90%
C{J’ % of tenant aircraft refueling vehicles with no deficiencies found 100% 95% 100% 95% 95%
f]) % of landscape maintained according to schedule 62% 68% 80% 90% 90%
46 % of publc grounds mowed according to schedule 56% 77% 72% 87% 87%
47 # of public grounds acres mowed 7,162 7,423 7,152 7,422 7,422
48 # of square-feet of beds maintained 3,547,775 3,547,773 3,385,297 3,547,773 3,547,773

Property Management and Development - Architectural and Engineering/Planning

43 f]) % of contracts approved within 150 calendar days from N/A N/A N/A 50% 50%
advertising the project *

% of total project consultant cost as a result of amendments 0% 104% 39% 5% 5%
Property Management and Development - Construction
f]) % of construction projects that do not exceed 5% of original 80% 87% 58% 80% 80%

contract amount

>2 ‘Q? % of total project construction cost as a result of change orders 1% -1% 6% 5% 5%

and amendments
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Property Management and Development - Facility and Lease Administration

>3 T % of agreements/contracts approved on time * N/A N/A N/A 90% 90%
>4 % change in boarding passengers 10% 6% 0% 2% 2%
33 % change in parking revenue per transaction per year 2% 4% 0% 2% 2%
56 % increase in Food, beverage, and retail concession revenues 6% 4% 0% 2% 2%
per boarding passenger
>7 % of days garage public parking exceeds 85% of capacity 75% 88% 74% 70% 70%
38 % of Facility and Leasing records digitized and easily accessible * N/A N/A N/A 95% 95%
59 % of identified and targeted acres leased 2% 0% 0% 2% 2%
60 # of agreements 452 473 479 475 475
61 # of leasable acres identified and targeted 246.18 230.45 230.45 246.00 246.00
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