


 Live-Release Rate 70% 
o Increase Placement 

 Adoption-increased visibility. 

 

 Lost and Found- 

 enhanced lost and found system 

 

 Transfer  

 

oDecrease Intake  

 
 Focus on Data-two weeks over 100% LRR 
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 Decrease in Disease by 35% 
◦ New Kennels  

 

◦ New Cleaning Solution 

 

◦ Better Feeding Program 

 

◦ Foster Care and Angel Fund 

 



 

 

 10 New vehicles 
 were purchased 
 which allows us to 
 respond to priority 
 calls. 

 

New emphasis on 
education and outreach.  



 Focus on Media and Marketing 
• Animal Tails TV and on-line 
• Social Media 
• Story telling 

 

 Focus on Adoption Outreach 
 
 Increase in on-line donations by 99%  
   and overall donations by 11% 

 

 Focus on Education 
• Increased Training internal and external 
• Development of educational materials 
• Update of web site and phone script 
 



 Special programs 
◦ Spay/neuter 
◦ Food Bank 
◦ Community Cats 

 
 Volunteer programs 
◦ New and improved program 
◦ Kids for OKC Animals 
◦ Disaster Brigade 

 
 Community Support 
◦ Patrons for OKC Animals 
◦ In-kind gifts  
◦ Increase in giving 

 
 



 Enhancing customer care for people and 
animals 

 Focusing on community engagement and 
education 

 Continuing to increase the live release rate 
through proactive programs, updated 
placement protocols and enhanced 
partnerships. 


