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Goals of System Analysis 

 

• Evaluate bus system 

• Improve route network to 

improve ridership and 

productivity within existing 

budget 

• Identify future service 

improvements should more 

public transit funding become 

available 

 

 



Fixed-Route 

Average Weekday Passenger Trips 

 9,627  
 9,850  

 10,092  
 10,240  

 10,802  

 11,111  
 10,542  

9,970 

 9,089  

 10,524   10,413   10,428  

 10,529  

 11,572  
 11,883  

 11,602  

10,789 
 10,623  

 7,500  

 8,500  

 9,500  

 10,500  

 11,500  

 12,500  

CY 2013 

CY 2014 



Fixed-Route 

Average Saturday Passenger Trips 
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75% Target for FY 15 

 



Rider Survey - First Impressions 
What’s Your Impression of the Route Changes? 
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Source: City of Oklahoma City Planning Dept., Onboard Rider Survey, (Fall, 2014) 

 



Rider Survey - First Impressions 
With The Changes, I Spend Less Time Waiting 

On The Bus: 
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Source: City of Oklahoma City Planning Dept., Onboard Rider Survey, (Fall, 2014) 

 



Rider Survey - First Impressions 
The Bus Takes Me Where I Want To Go: 
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Source: City of Oklahoma City Planning Dept., Onboard Rider Survey, (Fall, 2014) 

 



Bus Stops 



Text Alerts 
 

Get real-time information 

by text or online. 

 

Anytime. Anywhere. 

 

It’s easy, just text  

“EMBARK” followed by 

the 3-digit Route No. 

“003” and Stop ID No. 

“1311” to 41411 



Bus Stops 



Simple header with 

stop info and routes 

Simplified line map with 

timepoint stops only 

Easy to understand route 

table with frequency 

information 

Real-time departure 

instructions 

Quick access to contact details 

and a QR code 









Plan A Trip 
 

Plan a trip from A to B, 

compare options, and 

select the most efficient 

and convenient route. 

Choosing the best route 

right is simple. 

 

Get started at 

embarkok.com 



Navigate the City 
 

Step-by-step directions 

guide you all the way to 

your destination, 

including walking 

segments and transit 

connections. 

 

Get started at 

embarkok.com 



Stay In Touch 
 

With EMBARK Connect 

customers can report 

concerns, suggestions, 

or accolades while on 

the go. 

 

Download the app at 

embarkok.com 



January 26 
 

Two Crosstown Routes 

011 and 23N 

 

Hourly service from 

7 p.m. until midnight 

 

Route 011 serves as a 

S 29 St Crosstown 

 

Route 23N serves as N 

23 St Crosstown. 

 

Connects with new and 

existing Link stops to 

maximize service area 





LINK Service Area 





Performance Goals 
Weekday Riders Per Service Hour 
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*Reflects July - December 

Weeknight Goal: 

9 riders per service hour 



Routes 011 and 23N Open Late 


