City Manager Report
The City of

OKLAHOMA CITY

NO: 1470
DATE: FEBRUARY 4, 2020
TO: THE MAYOR AND MEMBERS OF THE CITY COUNCIL

SUBJECT: FISCAL YEAR 2020 SECOND QUARTER INTERIM FINANCIAL
REPORT

The attached report provides a brief snapshot of the revenues and expenditures compared to
budget for the City’s significant operating funds. Key economic indicators are graphed on page
two of the report. Rig count and average weekly earnings were negative and airport
enplanements and employment were positive. The General Fund is on the first two pages of the
report while the third and fourth pages look at the other operating funds including sales tax
collections from the Better Streets, Safer City Temporary Sales Tax. The report has not been
audited.

GENERAL FUND SUMMARY

In the General Fund revenue exceeded expenses by $12.5 million through the second quarter due
to expenses coming in below budget due to personnel vacancies and the fact that pay plan
adjustments have not yet been implemented.

If you would like more detailed information staff is available to answer any questions.

(! Fotree—

Craig Freeman
City Manager



This report was prepared by the Office of Management
and Budget. The purpose of the report is to provide a
preliminary look at the City's significant operating funds,
which includes the General Fund. The year-to-date (YTD)
collected revenue and YTD expenses were compared to
YTD budget. The report has not been audited.
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of Year to Date
Budget Collected

YTD Revenue Budget
$242,555,161

YTD Revenue Collections

$241,065,856

S Above / (Below)
YTD Budget

(51,489,305)

FY20 Revenue and Expense / Budget to Actuals

General Fund

As of December 31, 2019
Percent of YTD Expenses covered by YTD Revenue

General Fund YTD Revenue $241,065,856

General Fund YTD Expenses $228,678,699
Difference $12,387,156

Revenues/Expenses 105.4%

GENERAL FUND EXPENSES

YTD Expense Budget

$241,188,938
94.8% YTD Expenses
of Year to Date
Budget Expensed $228;678,699
S Above / (Below)
YTD Budget
($12,510,239)

Revenue Collections by Category

S %

Above/(Below) of YTD Budget
Category Annual Budget  YTD Budget YTD Actual YTD Budget Collected Indicator
Sales Tax $262,266,708 $132,634,271 $133,529,658 $895,387 100.7%
Use Tax $63,492,414 $30,625,175 $31,594,242 $969,067 103.2%
Franchise Fees $41,677,129 $21,774,375 $21,308,693 (5465,682) 97.9% L 4
Service Charges $36,810,057 $18,298,905 $15,545,284 ($2,753,621) 85.0% *
Administrative Charges $23,606,821 $11,342,714 $11,509,998 $167,284 101.5%
Fines & Forfeitures $18,773,085 $9,041,491 $8,831,106 ($210,385) 97.7% *
Licenses & Permits $14,021,949 $6,813,149 $7,267,451 $454,302 106.7%
Other Taxes $12,416,722 $6,304,131 $6,802,171 $498,040 107.9%
Other Revenue $6,881,576 $3,067,811 $3,024,113 (543,698) 98.6% L 4
Operating Transfers In $2,000,431 $1,058,684 $58,685 ($999,999) 5.5% *
Reserve for PO Rollover $1,594,455 $1,594,455 $1,594,455 S0 100.0%
GENERAL FUND TOTAL $483,541,347 $242,555,161 $241,065,856 ($1,489,305) 99.4% L 4
Expenses by Category

$ %

Above/(Below) of YTD Budget
Category Annual Budget YTD Budget YTD Actual  YTD Budget Expensed Indicator
Personal Services $346,313,728  $169,413,400  $160,483,345 ($8,930,055) 94.7%
Services & Charges $101,348,302 $52,019,073 $44,402,718 ($7,616,355) 85.4%
Supplies $10,481,970 $5,521,341 $5,278,169 ($243,173) 95.6%
Capital Outlay $0 S0 S0 S0
Debt Service $10,000 $4,739 $2,443 ($2,296) 51.5%
Transfers $25,387,347 $14,230,385 $18,512,026 $4,281,640 130.1% 2
GENERAL FUND TOTAL $483,541,347  $241,188,938  $228,678,699 ($12,510,239) 94.8%



The City of
OKLAHOMA CITY

General Fund Revenue - Monthly Budget to Actuals
 Actual

FY20 Revenue and Expense / Budget to Actuals Report

— Budget

General Fund
As of December 31, 2019
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Economic Indicators (latest data available used but some indicators may lag by one month)
Oklahoma Rig Count Average Weekly Earnings
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FY20 Revenue and Expense / Budget to Actuals Report

Other Significant Operating Funds

As of December 31, 2019
This report was prepared by the Office of Management and Budget. The purpose of the report is to provide a preliminary look at the City's
significant operating funds, which includes the General Fund. The year-to-date (YTD) collected revenue and YTD expenses were compared to
YTD budget. The report has not been audited.

Other Significant Operating Funds - Revenue

S %
Above/(Below)  of YTD Budget

Fund Annual Budget YTD Budget YTD Actual YTD Budget Collected Indicator
Sales Tax Supported Funds

Police Sales Tax $45,458,241 $23,623,015 $25,827,052 $2,204,037 109.3%

Fire Sales Tax $49,353,284 $27,517,514 $27,775,004 $257,490 100.9%

Zoo Sales Tax $14,861,780 $7,659,978 $7,710,065 $50,087 100.7%
Enterprise Funds

Stormwater Drng Util $19,370,825 $13,942,077 $14,287,246 $345,169 102.5%

Airports $20,468,675 $10,294,165 $10,793,693 $499,528 104.9%

Parking/Transit $4,592,828 $2,662,924 $2,332,614 (330,310) 87.6% *

Solid Waste $11,128,695 $6,522,780 $6,021,219 ($501,561) 92.3% *

Water/Wastewater $97,141,200 $47,471,397 $51,254,181 $3,782,784 108.0%
Special Revenue Funds

Emergency Mgmt (911) $9,197,130 $5,234,315 $4,823,377 ($410,938) 92.1% .

Court Administration $234,536 $139,721 $134,972 ($4,749) 96.6% *

Medical Srvs Prg (EMSA) $7,045,862 $3,475,867 $3,664,690 $188,823 105.4%

Hotel Fund $13,774,071 $7,593,141 $7,843,071 $249,930 103.3%
Other Significant Operating Funds - Expenses

$ %
Above / (Below) of YTD Budget

Fund Annual Budget YTD Budget YTD Actual YTD Budget Expensed Indicator
Sales Tax Supported Funds

Police Sales Tax $45,458,241 $23,623,015 $20,121,600 ($3,501,415) 85.2%

Fire Sales Tax $49,353,284 $27,517,514 $20,989,832 (56,527,682) 76.3%

Zoo Sales Tax $14,861,780 $7,659,978 $7,418,658 (5241,320) 96.8%
Enterprise Funds

Stormwater Drng Util $19,370,825 $13,942,077 $7,615,241 (56,326,836) 54.6%

Airports $20,468,675 $10,294,165 $9,545,850 ($748,315) 92.7%

Parking/Transit $4,592,828 $2,662,924 $2,067,598 (595,326) 77.6%

Solid Waste $11,128,695 $6,522,780 $4,783,771 ($1,739,009) 73.3%

Water/Wastewater $97,141,200 $47,471,397 $43,032,787 (54,438,610) 90.6%
Special Revenue Funds

Emergency Mgmt (911) $9,197,130 $5,234,315 $4,363,074 (6871,241) 83.4%

Court Administration $234,536 $139,721 $76,155 (563,566) 54.5%

Medical Srvs Prg (EMSA) $7,045,862 $3,475,867 $2,444,398 ($1,031,469) 70.3%

)

Hotel Fund $13,774,071 $7,593,141 $6,572,823 (51,020,318 86.6%




FY20 Revenue and Expense / Budget to Actuals Report

j OKLAHOMA CITY Other Significant Operating Funds
As of December 31, 2019

Other Significant Operating Funds

YTD Revenue W YTD Expenses - YTD Budget

Sales Tax Supported Funds Enterprise Funds Special Revenue Funds
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Temporary Sales Tax Collections*

S %
Original Original TTD TTD Above / (Below) Above / (Below)
Projection Projection Actual TTD Projection TTD Projection  Indicator
Better Streets, Safer City ST $240,542,692 $199,134,109 $212,152,357 $13,018,248 6.5%

Better Streets, Safer City Sales Tax began 1/1/2018 and ends 3/31/2020. The last collection will be remitted in May 2020.
*Sales Tax Collections only; does not reflect other revenue earnings such as interest.
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